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SEMI-ANNUAL REPORT 
NATIONAL COOPERATIVE BUSINESS ASSOCIATION 

Cooperative Agreement No. FAO-A-00-97-00014-00 
Covering June 1 - December 31, 1997 

I. PROGRAM PURPOSE: To support the development of cooperative systems in Indonesia. 
Mali and Nicaragua. 

A Indonesia - Indigenous Cooperative Development Organization (ICDO) partner is 
PUSPETA LUWU, a secondary level federation of cooperatives on South Sulawesi. 
The objective of the project is to increase the incomes of the small-scale coffee 
growers in the project area and to strengthen their cooperatives. 

1. lm10vative approaches designed and developed to encourage growth of 
cooperatives or cooperative systems with the above-named ICDO. 

The JCDO and a primary farmers cooperative in the district of Tana Toraja in S. 
Sulawesi were mobilized and prepared to initiate high value specialty coffee 
procurement, processing and export operations with their farmer members. 

2. Types and amounts of assistance delivered by NCBA to ICDOs during the period. 

Thirteen days of assistance were provided. Technical assistance and training were 
provided in farmer organization; coffee quality, procurement and processing; 
administration and accounting. These services are now operational. Advisory 
services were provided in management, administration and accounting. These 
systems are now functional. The ICDOs were also assisted with in locating 
international markets and are now exporting coffee. 

3. Income-generating business linkages and methodologies introduced to ensure 
sustainability of local organizations and their programs. 

NCBA has (a) trained and put new management in place within the ICDO 
specifically for this activity; (b) earned the loyalty and support of farmers 
supplying coffee to the activity; (c) introduced a procurement and processing 
methodology that ensures the highest possible quality and price for farmers and 
the JCDO; (d) arranged for the provision of the required export licensing for the 
cooperative; and, (e) arranged for a Jong-term viable and attractively priced export 
market for the coffee. 

4. Number of long-term partnerships established with new clients/members in 
Indonesia to strengthen their capabilities and sustainability. 

Long-tem1 partnerships include the joint working arrangement between the 
primary farmers cooperative and the secondary cooperative federation as well as 
with a major specialty coffee importer and distributor in the US. 



5. Program developments activities and services provided to the ICDO to support its 
efforts to meet the needs of beneficiaries. 

These included: (a) recruiting, hiring and training new management and staff for 
the activity; (b) development and puttfog into place systems for the procurement, 
processing and marketing of their members' coffee; (c) development and putting 
into place an administration and accounting system; and, (d) developing an export 
market for the higher priced specialty coffee and the export of its initial crop. 

6. Contacts made by NCBA and/or host partner ICDOs with host country authorities 
to influence policy changes toward a more positive climate for cooperatives. 

NCBA has a well established presence in Indonesia and has dedicated itself to 
maintaining contacts with GOI officials at the national, provincial, and district 
levels to foster a positive policy climate for the success of the cooperative 
enterprise model. Specifically for this activity, it has obtained support and 
approvals from the Ministry of Cooperatives and Ministry of Industry and Trade 
in Jakana, the Provincial Heads of the Ministry of Cooperatives and Ministry of 
Industry and Trade in Ujung Pandang, the Governor's and District 
Commissioner's Offices in South Sulawesi, and the District Cooperatives and 
Trade Officers in Luwu and Tana Toraja. 

7. Contacts made by NCBA with USA ID representatives on behalf of activities 
covered by the core grant. 

NCBA has maintained continual contact with the USAID/lndonesia Director's 
Office, the Program Officer' s Office and the S.O. 5 Office on this activity. Two 
USAID officials visited the project site during the reporting period. 

8. Indicators matrix for PUSPETA LUWU. 

The matrix is attached as Annex I. 

8. Nicaragua- I.COO partner is the Business Development Unit (BOU) of UNAG, a 
national organization whose members are agricultural cooperatives and farmers. 
Objective is to assist in establishing a BOU which is financially self-sustaining and 
able to assist its clients and members to raise the income levels of their farmer 
members. 

1. Innovative approaches designed and developed to encourage growth of 
cooperatives or cooperative systems with the above-named ICDO. 

NCBA encouraged UNAG to establish the BOU to better serve the needs of its 
members for more income. The project is in the start-up phase. 
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2. Types and amounts of assistance delivered by NCBA to the ICDO during the 
period. 

Eleven days of advisory assistance were provided to UNAG to help it generate a 
business operation in organic coffee. Initial assistance consisted of an institutional 
assessment on where the BDU should be located or whether it should stand 
alone. The results indicated it would be better to house it in an existing 
organization. UNAG offers the widest membership base and has made a 
commitment to develop a more commercial approach to providing services to 
members. The BDU can help UNAG channel commercial opportunities down to 
members. The later assistance included helping to conceptualize the organic 
coffee project, writing the proposal , negotiations with the Nicaraguan 
government on support for the project, and monitoring of the situation. 

3. Income generating business linkages and methodologies introduced by NCBA 
and/or the ICDO to ensure sustainability of the ICDO. 

Organic coffee production and export are already occurring in another NCBA 
assisted project in Nicaragua. NCBA will assist the BDU with business linkages 
based on contacts it already has in the US, Europe and Japan to which organic 
coffee is already being exported. 

4. Program development activities and services provided to the ICDO to support its 
efforts meet the needs of beneficiaries. 

A proposal format was provided for use in developing a proposal to the 
Government of Nicaragua's PL480 Secretariat for support for the organic coffee 
operation. 

5. Contacts NCBA and/or its host partner lCDO have made with Nicaraguan 
authorities to request or influence policy changes toward a more positive climate 
for cooperatives of group enterprises. 

NCBA has held meetings with the PL480 Secretariet to encourage its financial 
support for the organic coffee operation. 

6. NCBA contacts with USAID Mission representatives on behalf of activities 
covered by the core grant. 

NCBA has kept the AID Mission informed about the proposed project and the 
Mission has urged the PL 480 Secretariat to support the organic coffee project. 

7. Indicators Matrix for UNl\G Business Development Unit, Nicaragua 

The project is at the proposal stage and baseline data is being collected for the 
next reporting period. Therefore no matrix was completed for this activity. 

J 



C. Mali- .NCBA assists four ICDOs in Mali: A.C.0.D.; SABA; G.FORCE and 
INAGEF. The last of these is a consortium of the first three. The objective of the 
NCBA assistance is to strengthen the operations of these NG Os so that they become 
self-sustaining and effectively utilize the methodology NCBA has developed for rural 
group business development. 

I. Innovative approaches designed and developed to encourage growth of 
cooperatives and cooperative systems with the above-named ICDOs. 

NCBA is assisting the four organizations to effectively utilize the innovative 
methodology for cooperative development which has been developed over 
fifteen years ofNCBA work in Africa. The methodology is highly participatory 
and emphasizes village level decision-making; intensive, experiential training at 
the village level; profitability and linking of all training directly to business 
operations. 

2. Types and amounts of assistance delivered by NCBA to ICDOs during the 
reporting period. 

27 days of assistance were delivered by the NCBA Deputy Director for Africa 
Programs to the four ICDOs. He assisted A.C.0.D. by providing training in 
participatory self-evaluation. A.C.O.D. is now able to respond to the requests of 
its partners for help in this area. It has also submitted a proposal to OXF AM to 
provide it assistance in this area. As a result of the self-diagnosis A.C.O.D 
undertook of its own operations, with the Deputy Director's assistance, the 
organization has created a Consultative Council to ensure the smooth running 
and timely delivery of services. It also created a system for regular evaluations. 
The Deputy Director assisted the organization to prepare a draft brochure on its 
services to be used as a marketing tool. 

G.FORCE was assisted with improving its capacity to manage its data base and 
in improving its brochure on services. Training was provided in improved 
methods of data collection and on how to prepared documents using Access and 
Power Paint. Additional training was provided in Human Resources Management 
and in participatory self diagnosis for organizations. 

Technical assistance was provided to SABA in development of its brochure on 
services and a new logo. Training workshops were conducted on development of 
SABA's work plan, budgcl preparation, NGO self-diagnosis and on project 
extension. The organization ' s work plan and budget for 1998 were completed. 
SABA also has a clearer focus on its strengths and weaknesses. Advice was 
provided on the proposal which SABA submitted to the Government of Mali's 
Office for Development of the Upper Valley to continue working with the DHV 
project on NGO development. Advice was also provided on making contact with 
groups of Malians who live outside the country. Finally the Deputy Director 
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helped SABA to secure transport to San to attend the General Assembly meeting 
of SDF. a network of Malian NGOs working in microfinance field. The General 
Assembly meeting, held December 17-18, 1997, focussed on decentralization of 
microfinance systems. 

Technical assistance was provided to INAGEF in completion of its work plan 
and management manual as well as a guide to lobbying for NGOs. all of which 
arc now in use. The Deputy Director also assisted INAGEF to complete its 
brochure on services which has now been printed. A workshop was held on self
diagnosis and INAGEF had partially completed this process at the end of the 
reporting period. Advice was provided on contacts with USAID, a Swiss NGO 
and the Government of Mali's Office of Decentralization. USA ID was contacted 
concerning a workshop in lobbying INAGEF was planning. As a result a USAID 
staffer in the Democracy and Governance office of the Mission participated in 
conducting training at the workshop. The Swiss NGO, HEL VET AS. was 
contacted concerning its activities in democracy and governance. As a result 
INAGEF was asked by HELVETAS to submit ideas on how the two 
organizations can work together. As a result of its meeting with the Government' s 
Office of Decentralization INAGEF now has copies of its most recent documents 
on plans for decentralization in Mali. INAGEF is following up on information 
provided for initiating contacts with the organization_, Malians in USA. 

3. Income-generating business linkages and methodoJogies introduced to ensure 
sustainability of local organizations and their programs. 

NCBA continues to work with the four ICDOs in establishment of relationships 
with USAID offices, Government of Mali offices, various donor institutions and 
local and expatriate NGOs with which it can sign contracts for services which 
will generate income and ensure sustainability. Annexes II through V which are 
attached indicate the progress made to date and during the reporting period in 
obtaining contracts and accumulating reserve capital. 

4. Number of long-term partnerships established with new clients/members in Mali 
to strengthen their capabilities and sustainability. 

Although NCBA had worked with A.C.0.D., SABA and G.FORCE prior to the 
reporting period , the relationship with INAGEF was established during the last 
six months. 

5. Program development activities and services provided to the ICDOs to support 
their efforts to meet the needs of beneficiaries. 

See 2 above. 

6. Contacts made by NCBA and/or host partner ICDOs with host country authorities 
to influence policy changes toward a more positive climate for cooperatives. 
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The policy in Mali is already favorable to the development of cooperatives and 
cooperative-like businesses such as village associations. The contacts made this 
reporting period were for the purpose of getting more opportunities for the 
ICDOs ·to provide services in the areas of democracy and governance as 
described in 2 above. 

7. Contacts made by NCBA with USAID representatives on behalf of activities 
covered by the core grant. 

See number 2 above. 

8. Indicators matrix for A.C.O.D .. SABA, G.FORCE and INAGEF. See Annexes II 
through V. 

D. Pan African Organization for SustainabJe Development, POSDEV. This organization, 
headquartered in Accra, Ghana, will assist its member ICDOs to implement 
effectively the methodology for rural group business and other community-based 
development which NCBA and its African colleagues have developed over the past 
fifteen years. The objective is to ensure that POSDEV becomes a financially viable 
organization. 

1. Innovative approaches designed and developed to encourage growth of 
cooperatives or cooperative systems with the above named ICDO. 

POSDEV will assure that the capabilities of its member indigenous cooperative 
development organizations are strengthened hy developing and administering an 
Information, Education and Communication system for their benefit; publishing a 
regular newsletter and other .documents for their use~ networking with other 
development organizations so POSDEV members can learn and improve their 
professional skills and by preparing project proposals for implementation by 
members. 

2. Types and amounts of assistance delivered by NCBA to POSDEV during the 
period. 

The NCBA Director of Africa Programs visited POSDEV for 3 days and 
reviewed with the Coordinator POSDEV's work program for 1998. He reviewed 
and finalized the subgrant between NCBA and POSDEV under which core grant 
funds will go to POSDEV and the 2 parties will cooperate in designing and 
implementing projects and programs for sustainable development throughout 
Africa. During this reporting period POSDEV completed the registration process 
and became a legally regi stered NGO. lt also selected a Coordinator, the senior 
full-time staff person to manage the day-to-day operations of the organization. 
Chosen from among 32 applicants the new Coordinator is a Ghanian female with 
extensive experience working with rural NGOs in Africa and as a staff person 
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with several UN organizations. A bank account was established. POSDEV has 12 
member organizations 

3. income-generating business linkages and methodologies introduced to ensure 
sustainability of local organizations and their programs. 

Besides the $70,000 per year for two years which POSDEV will receive through 
the subgrant with NCBA, the African organization will network with other donors 
and NGOs with whom it can contract to provide services in training, 
program/project implementation, research and human capacity development. 
NCBA will assist POSDEV with these contacts if needed. 

4. Number of long-term partnerships established with new clients/members in Africa 
to strengthen their capabilities and sustainability. 

The NCBNPOSDEV subgrant was signed at the end of I 997. This formal 
partnership plus the partnership with fNAGEF in Mali, described above, are the 
only new partnerships established during the reporting period. 

5. Program development activities and services provided to POSDEV to support its 
efforts to meet the needs of members/beneficiaries. 

These included proposal formats and forms or formats for the following: budgets, 
narrative program reports, work plans, monthly financial reports, quarterly 
property reports, and sample scopes of work. 

6. Contacts made by NCBA and/or POSDEV with host country authorities to 
influence policy changes toward a more positive climate for cooperatives. 

The Ohanian authorilies have granted legal status to POSDEV as an NGO and are 
supportive of its objectives. 

7. Contacts made by NCBA with USAID representatives on behalf of activities 
covered by the core grant. 

NCBA has maintained contact with USAID during the 2 year period in which it 
has been assisting African ICDOs to conceptualize. plan for, organize and launch 
POSDEV. The Mission has been supportive of the objectives of POSDEV. 

8. Indicators matrix for POSDEV. 

The matrix is attached as annex VI. Since the organization is in the startup phase 
of operations, the information for the matrix is limited. 

Jl. PROGRAM PURPOSE: To strengthen the capabilities of U.S. cooperative development 
organizations (CDOs) to support international development on a sustainable basis. 
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A. Professionalizing management systems and technical capacity of US CDOs to support 
cooperative development activities internationally. 

1. NCBA implemented and is using a new accounting system to budget and track 
expenses by program component. With the new system we can track project 
expenses by both line item and by the three program components of the Core 
Grant. 

2. We have continued the evolution of the CL USA Approach by strengthening the 
focus on a market-based approach through which project activities start from a 
market need; production technology is geared to meet that market need; NCBA 
plays an "honest broker" role to develop relations between small-scale producers 
and buyers; and the approach ensures that the producers get a just price for their 
produce. 

We have also developed and are using a framework for organizational analysis 
and the institutional strengthening of cooperatives and rural group-owned 
enterprises. 

3. NCBA has increased its small and micro enterprise development capabilities 
through improved portfolio management using financiaJ ratios as developed by 
the SEEP Network, with NCBA's in put. 

B. Building organizational commitment of US CDOs and their membership to support 
international cooperative development activities. 

1. NCBA has involved its Board of Directors more in its international programs 
through the International Programs Standing Committee. The Board has included 
in its strategic vision a commitment to poverty alleviation through cooperative 

development overseas. In addition, the International Committee has ratified 
NCBA's market-based approach to economic development. 

2. NCBA continues to publish articles on its USAID-funded development projects to 
educate its members on the effectiveness of people-to-people grass roots 
cooperative development. These articles also point out the cost effectiveness of 
U.S. taxpayers dollars spent on international assistance through cooperative 
development. 

C. Number of volunteers engaged in support of program delivery in the field. 

1. Six volunteers worked on developing cooperative leadership and cooperative 
boards with five cooperatives in Nicaragua and El Salvador. 

2. Planning was undertaken for volunteers from a cooperative in Kansas to host 
cooperative leaders from El Salvador. 
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C. Efforts made to broaden the development resource funding base of US CDOs and to 
enhance long-term sustainability of cooperative development. 

1. A strategy paper on the diversification ofNCBA's financial base for international 
programs was developed and presented to the Board. Diversi fication of the 
financial base has been included by the Board in its strategic vision and has 
directed staff to include a diversified resource base in it strategic plan. 

2. Based on the concepts of a diversified financial plan, meetings were held with 
NCBA Board members representing the Nationwide Insurance companies who 
committed to support the strategy. 

E. Project partnerships implemented with other US CDOs. 

No activity was undertaken during the reporting period. 

F. Monitoring and evaluation activities undertaken to document impact of program on 
host-country beneficiaries. 

I. NCBA developed and implemented a matrix of indicators to monitor both the 
impact of its assistance to local partners and to track the impact that local partners 
have on their members and clients. 

2. We also developed, for implementation in 1998. a matrix of cross-project 
indicators through which we will collect and analyze targeted macro-level 
program data. 

G. Outreach made to cooperative community and US public to increase awareness about 
cooperative development overseas. 

Articles included in NCBA ' s paper Cooperative Business Journal have focused on 
USA ID-funded, NCBA-implemented people-to-people development efforts. 

H. Follow-up contacts made with overseas cooperative partners to ensure their 
sustainability. 

No activities were undertaken during the reporting period 

fll. PROGRAM PORPOSE: To support the development of cooperative systems in Nicaragua 
through a subgrant lo Cooperative Resources International (CRl), Shawano, Wisconsin. The 
objective of the subgrant activity is to improve the cattle owned by cooperative members in 
se lected cooperatives in Nicaragua and. thus, the incomes of these farmers. 

A. Program Results in the Field 
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1. .Implementation of innovative activities overseas by Subgrantee. 

CR! is implementing a three route service with three technicians for artificial 
insemination, with vehicles provided by the subgrant. It is training the technicians 
and cooperative members in artificial insemination. heat detection, sanitary 
procedures, nutrition, reproduction and related topics. The activities provide 
access to fresh semen, new insemination techniques. and feed analysis which 
have not been available to participating farmers before. 

The decision has been made to create training videos as a new tool for training in 
subjects related to improved herd management. Traditional written materials used 
in programs by other donors in the past have proven to be Jess than effective due 
to the difficulty farmers have with reading. Further, CRT has assisted its first 
Nicaraguan cooperative partner to hook up to the Internet to facilitate 
communication but also to provide the cooperative access to market information, 
new technologies, equipment sources and for other information. 

Because the project meshes, but not overlaps, well with activities of FfNEDA, 
the Finnish aid program, in the same region, there are opportunities for sharing of 
information and technology transfer and collaboratjon between the two programs 
which expands the influence of the CRI program at no additional cost. 

2. Initiation and strengthening of field partnerships by Subgrantee. 

A cooperative partner was selected based on cooperative potential, board 
involvement and member interest. The Cooperativa San Francisco is one of three 
in the Camoapa area which gives room for project expansion to other 
cooperatives once the CRJ approach has been tested. An agreement was 
negotiated and signed between Cooperativa San Francisco and CRJ which 
requires that the cooperative management play a major role in the oversight of 
this activity. The cooperative will continue to cover expenses for technical 
assistance which it was covering prior to the project and CRI will provide the 
technical assistance, training and equipment to improve the cooperative's 
capabilities to help members improve their herd genetics, feeding, and milk 
production. 

B. Strengthening the capabi I ities of CRI to support international development on a 
sustainable basis. 

1. This is CRJ's first venture into cooperative development work and CRJ sees it as 
a complement to its extensive commercial work. This reporting period has been 
primarily devoted to sensitizing staff to the differences between development and 
commercial operations. This is critical because the grant does not allow the 
establishment of a separate headquarters development capability at tnis point. All 
work in Nicaragua has been carried out by CRI staff to date. CR.I has included 
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cooperative development activities in its long range plan, and staff has reported 
to the Board on the cooperative development work in Nicaragua. 

2. Involvement of Subgrantee's staff and resources mobilized to implement the 
program. 

Five staff members of CRI were directly involved in providing technical and 
organizational assistance to the project. Two staff members traveled to 
Nicaragua. Four additional staff assisted in preparing instructional materials 
including videos. CRI has made initial contacts with the Farmer to Farmer 
Program administered by Partners of the Americas and the Wisconsin Partners 
Program concerning the possibility of their supporting the CRI program in 
Nicaragua by supplying volunteer farmers in the future. 

3. Strengthening Subgrantee's management systems and technical capacity to meet 
needs to 
support. cooperatives development activities overseas. 

NCBA provided CRI training in AID regulations and reporting. CRI, in turn, 
relayed information on elements needed in its reports to Cooperative San 
Francisco. CRI is becoming acutely aware of the specific organizational 
requirements which must be dealt with despite the absence of on-site CR! 
personnel in Nicaragua long-term. 

C. Subgrant quantitative infonnation on current program success in the field. 

t. What has heen achieved with focus on "people-level" impact? Specify time
frame. 

CR! has a very enthusiastic partner in Cooperativa San Francisco which has 
factilitated start-up operations to date. CRI conducted two sets of meetings with 
the Board and members of the cooperative and member interest in the program 
has been high. There should be measurable impact within the next six months 
which can be reported on the rate of successful insemination. 

2. How has BHR/PVC supported program activities? 

The Bl-IR/PVC grant has supported all stai1-up activities except the salary of one 
local technician who continues to be paid by the cooperative. So far the grant has 
financed 20% of the salary and all fringe benefits for one CRI staff member in 
Wisconsin, travel of two CRI staff to Nicaragua, salaries of two cattle 
management 1echnicians who are nationals in Nicaragua, $2,500 to the 
cooperative for miscellaneous start-up costs for the program including Internet 
hook-up, and $10,000 towards purchase of vehicles. NCBA provided CRI 
$50,000 from the BHR/PVC subgrant. 
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3. What future impact potential exists in the current program? Specify time-frame. 

The potential exists to improve the quality of the cattle and their milk production 
levels and thus farmer incomes. The project expects to be able to report on the 
improved artificial insemination success rate in the next semi-annual report. 
Milk production increases will come from improved feeds and improved 
genetics. Effects of the first can be measured in one year but the milk production 
increases from genetics wi 11 not be able to be measured until 18 months hence. 
Cooperativa San Francisco will monitor farmer income increases linked to these. 
factoring out any changes in milk price which may occur during the reporting 
periods 

4. Indicators matrix for subgrant. 

This matrix is found in annex VII. 

IV. Success stories 

Annex Vlll contains a story on the coffee marketing program of PUSPETA LUWU, a 
cooperatives federation in Indonesia and a primary cooperative, Sane. 
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Annex I 

CORE GRANT REPORTING INDICATORS ICDO, PUSPETA LUWU 

lndicator·s Baseline 
Total Prior Total This 

Total To Date 
Period Period 

A. Number of Clients (co· 
ops, producer associations, 0 0 I cooperatives l cooperatives 
groups, etc) federation; 1 federation; I 

primary pnmary 
cooperative cooperative 

B. Nwnber of Individual 
Members of Client Groups 

1) Male 0 0 1,039 1,039 

2) Female 0 0 57 57 

C. Grants/Contracts/ 
Business Agreements 

1) Number 0 0 5 5 

2) Dollar Volume 0 0 $349,946 $349,946 

D. Dollar Amount of 
Accumulated or Reserve 
Capital 0 0 $43,000 $43,000 

E. Services to Members 
1. Current Services 

a. Consum~r good s 1 1 
b. Savings/Credit 1 1 

c. El ectr.icity 1 1 

d. Agric Inpnts 1 1 

2. New Services 
a. Coffee Mk2t. 1 l 

b. 



Annex II 

CORE GRANT REPORTING INDICATORS ICDO, G.FORCE, MALI 

Indicators Baseline Total Prior Total This Total To Date Period Period 
A. Number of Clients (co-

ops, producer 
associations, groups, 
etc) 

Village associations 66 32 0 98 
NGO projects 4 3 1 8 
Others l 0 I 2 
B. Number of lndividual 
Members of Client Groups 

I) Male 444 635 192 1271 

2) female 167 304 130 601 

C. Grants/Contracts/ 
Business Agreements 

1) Number 

2) Dollar Volume 
Protocols 6 7 6 19 
D. Dollar Amount of 
Accumulated or Reserve 
Capital 

E. Services to Members 
1. Current Services 

a. ri:a i c i og 
b. Studies 
c. Advice/Counsel 

d. 

2. New Services 
a. Tran§latiQn 
b. 



Annex II I 

CORE GRANT REPORTING INDICATORS ICDO, INAGEF,MALI 

Indicators Baseline 
Total Prior Total This 

Total To Date 
Period Period 

A. Number of Clients (co-
ops, producer associations, none none none none 
groups. etc) 

B. N umber of Individual 
Members of Client Groups 

1) Male 
none none none none 

2) Female 

C. Grants/Contracts/ 
Business Agreements 

1) Number none none 2 2 

2) Dollar Volume none none $2,600 (500cfa $2,600 
= $US1) 

D. Dollar Amount of 
Accumulated or Reserve none $6,000 $2,300 $8,300 
Capital 

E. Services to Members 
I . Current Services 

a. 
b. 
c. 
d. 

2. New Services 
a. 
b. 



Annex IV 

CORE GRANT REPORTING INDICATORS ICDOs, A.C.O.D. 

Indicators Baseline Total Prior Total This 
Total To Date 

Period Period 
A. Number of Clients (co-
ops, producer associations, 269 8 0 277 
groups, etc) 

B. Number oflndividual 
Members of Client Groups 

1) Male 1, 180 53 177 1,4 l 0 

2) Female 406 37 23 466 

C. Grants/Contracts/ 
Business Agreements 

1) Number 12 5 I 17 

2) Dollar Volume $191,175 (500 $22,000 $8,000 $221 ,175 
cfa= l US$) 

D. Dollar Amount of 
Accumulated or Reserve $19.877 $6,340 $1 , 152 $27,369 
Capital 

E. Services to Members 
I. Current Services 

a. ~acage~ec~ ~rainir g 475 3 00 275 1050 
b.Eaatd training 
c. Animator s Trainin~ 
d. Training of TrainE r s 

2. New Services 
a. :water.: Management 
b. PregaraLProcedurei 0 1 2 3 

Manual 
c.He alth Cost ReCOVE r y Training 



Annex V 

CORE GRANT REPORTING INDICATORS ICDOs, SABA, MALI 

Indicators Baseline 
Total Prior Total This 

Total To Date Period Period 
A. Number of Clients (co-
ops, producer associations, 68 15 2 85 
groups, etc) 

B. Number of Individual 
Members of Client Groups 

1) Male 4,663 924 179 5,766 

2) Female 4,542 922 154 5,618 

C. Grants/Contracts/ 
Business Agreements 

1) Number 3 3 2 8 

2) Dollar Volume $85,405 $2,310 $4,200 $91 ,915 
(500cfa= l US$) 

D. Dollar Amount of 
Accumulated or Reserve $709 $2.310 $4,470 $7,489 
Capital 

E. Services to Members 
1. Current Services 

a. Training 
b. Advice 
c. Project 

Management 

2. New Services 
a. Socio/econ. 

Studies 
b. Translation 
c. Training Materials 
d. Project Evaluation 



Annex VI 

CORE GRANT REPORTING INDICATORS POSDEV 

Indicators Baseline 
Total Prior Total This 

Total To Date 
Period Period 

A. Organizational NGO registration NGO registration 

Indicators - by-laws, completed; bank completed: bank 

operating procedures. 
account and work account and work 
plan established; plan established: 

policies, systems, Coordinator Coordinator 
accounting procedures in selected; selected: 
place. NCBA/POSDEV NCBA/POSDEV 

sub-agreement sub-agreement 
signed signed 

B. Number of Affiliated 12 indigenous 12 indigenous 
Organizations cooperative cooperative 

development development 
organizations organizations 
and NGOs and NGOs 

C. Number of Clients 
(ICDOs, co-ops, producer 
associations, groups, etc.) 

D. Grants/Contracts/ 
Business Agreements 
I) Number Submitted 

2) Number Approved 

3) Dollar Volume 

E. Dollar Amount of 
Accumulated or Reserve 
Capital 

F. Services to Clients 
1. Current Services 

a. 
b. 
c. 
d. 



CORE GRANT REPORTING INDICATORS POSDEV 
. Total Prior Total This Indicators Baseline 

Period Period Total To Date 

2. New Services 
a. 
b. 

G. Services to Donors 
1. Current Services 

a. 
b. 
c. 
d. 

2. New Services 
a. 
b. 



Annex VII 

CORE GRANT REPORTING INDICATORS CRI 

Indicators Baseline 
Total Prior Total This 

Total To Dale 
Period Period 

A. Number of Clients (co-
ops, producer associations, 
groups, etc) 0 0 1 1 

B. Number of Individual 
Members of Client Groups 

1) Male 0 0 105 105 

2) Female 0 0 15 15 

C. Training 

I) number and type of 
sessions 0 0 0 0 

2) nurnber of participants 
a. male 
b. female 

D. Herd Improvement 

1) Amount of semen 
Provided 0 0 0 0 

2) Number of cows 0 0 0 0 
inseminated 

3) Number of calves born 0 0 0 0 

E. Co-op Services to 
Members 

J. Current Services 
a. 
b. 
c. 
d. 

2. New Services 
a. Insemination 
b. 



CORE GRANT REPORTING INDICATORS CRI 

Indicators Baseline 
Total Prior Total This 

Total To Date 
Period Period 

F. Economic Indicators 

1) Income to participants 
thru sale of cattle and milk 

2) Cost Recovery 
a) Dollar amount of 

costs for service 0 0 
recovered by co-ops 

b) Percent of farmers 
paying for services 
received 0 0 100% 100% 

3) Credit 
a) numb<:r of loans 
b) dollar volume 
d) percent repaid 



Ann.ex VIII 

INDONESIAN COFFEE COOPERATIVE RECAPTURES US MAR.KET 

The I, l 00 members members of the primary cooperative, Sane, in the Tana Toraja district of 
South Sulawesi, Indonesia are mostly coffee farmers. But prior tom id-1997 their cooperative did 
not provide them services to support their coffee farming operations. The members had very little 
choice of where to sci I their coffee and prices were relatively low compared to the coffee's 
potential quality. Local traders commonly blended lower value coffees from outside the region 
with those from the cooperative's district, making the overall blended product of much lower 
value to both the farmers and the marketplace. 

Several of the major specialty coffee brokers and importers in the U.S. had stopped importing and 
distributing the Toraja coffee beans due to their inconsistent flavor and quality. Premiums for the 
product in the overseas ma.rket had fallen from as much as 30 US cents above the New York "C" 
to l 0 cents below the C . 

With assistance from the National Cooperative Business Association (NCBA) which is known in 
Indonesia as CLUSA (Cooperative League of USA) and funding from AID the cooperative has 
been able to establish service.s to assist its members. After the project's first season Sane, 
together with PUS PET A LU WU, a federation of cooperatives, has initiated a cooperative farmer 
procurement and processing operation which has: 

• Gotten Sane strongly and professionally into the business of supporting their farmer
members' main production activity; 

• Procured and processed nearly 500,000 pounds of export grade green coffee in its 
first season; 

• Assisted in stabilizing and increasing prices to farmers while providing services that 
facilitate farmer marketing logistics; 

• Forced other local traders to greatly improve their products and services to farmers; 

• Assisted farmers in greatly increasing the quality of their coffee; and, 

• Convinced the previously main U.S. importer of the coffee to buy the coffee again 
and at a price substantially higher than others in the marketplace. Five sales 
agreements were signed totalling US$350,000 allowing the accumulation of 
$43,000 in reserve capital. 

The very positive results of the first six months has led the project to expand significantly its 
operations both in volume and scope. It plans to expand to two more primary cooperatives and an 
additional district in South Sulawesi during 1998. 
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