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Executive Summary 

The Millennium Alliance is an INMED project funded through a grant from the United States 
Agency for International Development (USAID), Bureau of Humanitarian Relief (BHR), Office 
of Private and Voluntary Cooperation (PVC). 

The Millennium Alliance is currently positioned to further the goal of ensuring that a portion of 
the wealth created by the private sector is available to address the social and economic 
development issues of the societies in which the products of these businesses are produced and 
consumed. Private sector wealth plays an increasingly pivotal role in achieving development 
objectives established by individual countries and by bilateral organizations such as USAID. 
US AID' s support is based on the premise that development initiatives will be successful when 
countries are able to tap into the resources of the private sector as well as government. 

During the third year of the Millennium Alliance Project, the Alliance focused on strengthening 
its program management and moving from an opportunistic to a more strategic approach to 
partriership opportunities. In doing this, we identified the relative partnership strengths of each 
stakeholder group. The Millennium Alliance seeks to maximize the comparative advantages and 
strengths of corporations, non-profit groups and USAID in partnerships that support international 
development. 

From the beginning, the Millennium Alliance program has been an experiment-a process of trying 
new ideas and discovering what worked and did not work. This resulted in several changes of 
direction during the project, and some of those changes were part of what happened during the third 
year. Project outcomes were re-evaluated with PVC during the first quarter of the reporting year 
relative to remaining project resources and the personnel resources available. The general thrust 
remained the same, directed toward the goal of increasing private sector funding for development 
through partnerships among PVOs/NGOs, corporations and USAID. But it was recognized that not 
all outcomes could be achieved with existing human and financial resources. Partnerships take time 
and careful facilitation. Not all initiatives result in funding. The excitement and the potential lies in 
the fact that some of the ideas do result in new resources for development and that the process is an 
important learning experience for corporations, non-profit groups and the United States Agency for 
International Development (USAID). 

Several program management changes were made during the third year of the project-these 
changes were key for moving the Millennium Alliance Program forward and looking ahead to 
beyond the current end of project date. Work will continue under a new three-year grant from 
USAID/BHR/PVC. 

:Progress was also made toward meeting the specific objectives of the project. Several key 
activities illustrate this progress. For example, final funding arrangements are in process for a 
partnership proposal between Johnson &Johnson and Plan International for a midwife capacity 
building program in five Asian countries. In addition, seventeen million dollars have been 
committed by the Foundation for the Social Development of the Americas and the MontiCristi 
Global Consortium for an initial two-year effort that will plan and begin implementation of a 
social development program in the border'region of the Dominican Republic and Haiti. Health, 
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education and training will be major components of this initiative. At least $11 million of the 
funds will be designated for grants and contracts to PYO/NGO partners for design and 
implementation. 

The Millennium Alliance also worked with PACT, Winrock futernational and the Technology 
Transfer Group (TTG) to develop a concept paper for an HNI AIDS multi sectoral program in 
southern Africa. Foundation funding is being sought for a planning phase of this program. At the 
same time, discussions are beginning with potential corporate partners who we think will be 
interested in implementation pieces of this phased program idea. 

New objectives 'Yere developed fQrJhe new USAID/PYC grant and measurable indicators were 
Identified to monitor and evaluation progress toward these objectives. In addition, the director is 
in the process of making sure the Alliance M&E system is fully linked with INMED's MIS. 
This will facilitate a more strategic approach to both program management and accountability. 
Under the new system, specific accountability measures will be part of each partnership activity 

During the third year of the project, the new director redirected the Alliance Project to make sure 
it is fully integrated into INMED's overall mission and organizational objectives. These efforts 
resulted in strong support from INMED' s Board of Directors and a commitment to developing 
the program as a sustainable part INMED-INMED also strengthened its executive support for 
the Millennium Alliance. 

Several key lessons learned can be identified from the project activities. Of these, the ones listed 
below provide important direction for the future of our program. 

• Partnership opportunities need to be developed with a "win-win" model. 

• The context of partnership development is changing, with more players and perhaps more 
competition, but the Millennium Alliance still has a comparative advantage. 

• Partnership models need to focus on process as well as product. 

• Accountability models and tools are lacking for profit/non-profit partnerships. 

• Partnerships take time-have patience. 

During October and November 2001, the Millennium Alliance Project began a strategic planning 
process that will identify priorities for b,usiness/non profit partnership development. Focus 
groups from the non-profit sector and USAID will help identify alternatives and criteria for 
setting priorities. A business plan with marketing targets for approaching potential corporate 
partners is part of the strategic plan. 

We anticipate that during the new grant that began on October 1, 2001, the Millennium Alliance 
will begin to develop a strong leadership role in brokering and supp0rting business/PYO/NGO 
partnerships. A number of new partnership development efforts are underway. Initially these 
involve working on a fee for service basis with corporations or associations to develop strategic 
plans for social investment, with the expectation that the implementation of these corporate plans 
will involve new partnerships between the corporate and non-profit sectors. 
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Clearly, our opportunities are there. It will be up to us to capitalize on them in the coming year, 
making the Millennium Alliance a central point for INMED' s partnership focus. 
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Millennium Alliance for Social Investment 
(Matching Grant FAO-A-0098-00071-00) 

Third Year Annual Report 

Background to Grant and Project Context 

INMED was founded in 1986 to help improve the health and quality of life of disadvantaged 
people worldwide, and its key objective was to facilitate alliances between the private sector and 
NGOs/PVOs, originally in the health sector. INMED's Medical Supply program has linked 
NGOs and health care companies in more than 100 countries, and its Millennium conferences 
have produced more than 40 partnerships. Recently, INMED has broadened its mission to 
working as a catalyst to strengthen communities, with its core strategy as building partnerships 
and providing the tools and technical assistance that help empower communities themselves to 
bring about positive change. INMED' s partnerships have broadened beyond the health sector to 
include energy and environment, education, civil society and general capacity-building 

In 1998 USAID presented INMED with an opportunity to formalize its partnership efforts with 
the Cooperative Community Investment Service (CorCom) Project. The project was initiated by 
USAID's Office of Private and Voluntary Cooperation (BHR/PVC) in order to leverage private 
sector funding for USAID' s investments in nonprofit organizations and key development 
programs and policies. CorCom's original goal was to facilitate partnerships between non-profit 
organizations and businesses. 

CorCom acted as a catalytic agent increasing awareness and comfort among the PVO community 
for the development of partnerships with business. A series of seminars and workshops 
stimulated discussion, built partnership skills and led to the development of tools for partnership 
development. 

An evaluation during CorCom's second year helpedclarify the direction for the future. 
Interviews with non-profit clients revealed that they now wanted new opportunities created for 
funding their international program from the business community. USAID and INMED agreed 
that this could best be done by linking more directly to INMED' s prior partnership efforts and 
CorCom became the Millennium Alliance 

From the beginning, the Millennium Alliance program has been an experiment-a process of 
trying new ideas and discovering what worked and did not work. This resulted in several 
changes of direction during the project, and some of those changes were part of what happened 
during the third year. The Millennium Alliance is currently positioned to further the goal of 
ensuring that a portion of the wealth created by the private sector is available to address the 
social and economic development issues of the societies in which the products of these 
businesses are produced and consumed. Private sector wealth plays an increasingly pivotal role 
in achieving development objectives established by individual countries and by bilateral 
organizations such as USAID. USAID's support is based on the premise that development 



initiatives will be successful when countries are able to tap into the resources of the private 
sector as well as government. 

During the third year of the Millennium Alliance Project, the Alliance focused on strengthening its 
program management and moving from an opportunistic to a more strategic approach to partnership 
opportunities. In doing this, we identified the relative partnership strengths of each stakeholder group 
as follows. 

Corporations provide capital and financial assets and have specialized knowledge and skills. Their 
partnership strengths are: 

• Interest in building markets 

• Interest in stable economies 

• Interest in a healthy, educated and reliable labor force 

• Community citizenship 

• Management expertise 

Non-profit organizations provide a history of community-based development programs, linkages to 
local community groups and experience working with USAID and other donors. Their partnership 
strengths are: 

• Social and service infrastructure in developing countries 

• Trust relationships with community groups and citizens 

• Expertise in planning and implementing development programs in collaboration with 
community members 

Bi-lateral donors (USAID) provide relationships with developing country governments, development 
expertise and experience and a history of working with local non-profit organizations. Their 
partnership strengths are: 

• Legitimacy with governments 

• Legitimacy for development programs 

• The ability to negotiate from an equal power base with the for-profit sector 

• Project management expertise, including monitoring and evaluation 

• Incentive funds for partnership development 

• Project brokering and facilitation 

The Millennium Alliance seeks to maximize the comparative advantages and strengths of 
corporations, non-profit groups and USAID in partnerships that support international 
development. 
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Project Methodology 

The goal of the Millennium Alliance for Social Investment is to increase private sector funding 
for development through innovative alliances among PVOs/NGOs, the private sector and 
USAID. Its three main objectives are to: 

1. Develop opportunities for alliances between PVOs/NGOs and the private sector that 
increase funding for development activities that are in line with USAID strategies. 

2. Broker and help to ensure the success of alliances by providing crucial linkages and 
supporting services. 

3. Facilitate three-way partnerships among USAID, the private sector and ;I>VOs/NGOs. 

The strategies for meeting those objectives are as follows: 

• Promote and market the partnership concept and operational modalities that make it attractive 
for companies to invest in development 

• Offer a range of services that support awareness and linkages between companies and non
profit organizations 

• Identify partnership opportunities with high success probability 

• Broker partnerships 

• Develop outreach and linkages to other partnership organizations to provide facilitation 
services to assure success of partnerships 

• Synthesize partnership experience and articulate a range of partnership facilitation models 

Going into the third project year, the projected outcomes for the successful implementation of 
those strategies included the following: 

1. Link two or more NGOs with two or more existing private sector partners ofINMED. 

2. With additional funding from a USAID Bureau, Region or Mission, at least two NGO
private sector alliances will be formed in that region to address development objectives 
endorsed by USAID. 

3. Through agreements at the corporate level with two multinational companies operating in 
the developing world, forge concrete alliances with at least one NGO in at least two of 
their markets. 

4. At least two multi-sector alliances will result from the Millennium conference, with five 
more in the planning stage. 
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5. Technical assistance and supporting services will be provided to ensure the success of at 
least two NGO-private sector alliances. 

In keeping with the experimental attributes of the Millennium Alliance, these outcomes were re
evaluated with PVC during the first quarter of the reporting year relative to remaining project 
resources and the personnel resources available. In addition, time was needed to restructure how the 
project operated internally and in relation to USAID and other stakeholders. The general thrust 
remained the same, but it was recognized that not all outcomes could be achieved with existing human 
and financial resources. Partnerships take time and careful facilitation. Not all initiatives result in 
funding. The excitement and the potential lies in the fact that some of the ideas do result in new 
resources for development and that the process is an important learning experience for corporations, 
non-profit groups and the United States Agency for International Development (USAID). 

Achievements and Progress toward Objectives 

Several program management changes were made during the third year of the project-these 
changes, listed below, were key for moving the Millennium Alliance Program forward and 
looking ahead to beyond the current end of project date. The Millennium Alliance: 

• Hired a new director 

• Reviewed project context and moved toward more strategic objectives 

• Began to work on a fee for service basis with corporations 

• Strengthened liaison with USAID/PVC and made a presentation about the Alliance to PVC 
staff 

• Implemented a budget-based management approach 

• Submitted proposal and received grant for new three-year, USAID/BHR/PVC supported 
project 

• Solidified the role of the Millennium Alliance within INMED's overall strategy, with firm 
commitment of the Board of Directors 

• Drafted job descriptions for staffing up as part of new project. 

• Recruited a deputy director with extensive corporate marketing experience. 

• Redesigned our website with a new structure that will respond to three major client groups
corporations, PVOs/NGOs and USAID 

• Organized and participated in a panel on partnership accountability for the Interaction Forum 

• Initiated discussion with INTERACTION about involving PVOs as stakeholders in planning 

Progress was also made toward meeting the specific objectives of the project. The activities 
listed below all contribute to each of the Alliance's objectives, but are listed only once here for 
simplicity's sake. 

New funding for health initiatives in six South and Southeast Asian countries. Building on an 
existing INMED private sector partnership, The Alliance contracted with Johnson & Johnson 
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(J&J) in May 2000 to conduct preliminary research to identify qualified potential partners for 
health-related social investment initiatives in six of its South and Southeast Asian markets: India, 
Indonesia, the Philippines, Thailand, Vietnam and South Korea. 

This partnership brokering continued during the third project year, resulting in a partnership 
proposal between J&J and Plan International for a midwife capacity building program in the target 
countries. Final funding arrangements are still in process-with the expectation that Plan will 
receive additional resources of approximately $500,000 per country for program expansion over a 
three-year period. This partnership has the potential for expanding to include China and Africa as 
well. 

Multiple opportunities in Haiti/Dominican Republic border zone as part of economic and 
social development initiative. Work will begin in January 2002 in the Dominican Republic on a 
partnership initiative developed by BHR/PVC's Millennium Alliance Project. Seventeen million 
dollars have been committed by the Foundation for the Social Development of the Americas and 
the MontiCristi Global Consortium for an initial two-year effort that will plan and begin 
implementation of a social development program in the border region of the Dominican Republic 
and Haiti. Health, education and training will be major components of this initiative. 

The initial funding provides for a participatory planning process involving communities and 
PVOs/NGOs and the establishment of one pilot site and program. At least $11 million of the 
funds will be designated for grants and contracts to PVO/NGO partners for design and 
implementation. Additional funds are anticipated for expansion to other D.R. sites and to Haiti 
at the end of the second year. No USAID funds were used to leverage these monies except for 
PVC's support of the Millennium Alliance. 

HIV I AIDS partnerships being developed in Africa. The Millennium Alliance worked with 
PACT, Winrock International and the Technology Transfer Group (TTG) to develop a concept 
paper for an RN/AIDS multi sectoral program in southern Africa that includes school-based 
education, voluntary testing and treatment, nutritional supplements and counseling and 
community support services. Foundation funding is being sought for a planning phase of this 
program. At the same time, discussions are beginning with potential corporate partners who we 
think will be interested in implementation pieces of this phased program idea. These corporations 
include: pharmaceutical firms for treatment and prevention, computer firms for hand held data 
entry units to facilitate record keeping and finance institutions for micro finance funds. 

Services to corporations in social investment planning. As part of the move to a fee for 
services model of operation with corporations, the Millennium Alliance has initiated discussions 
with several corporations to assist them in developing a strategic plan for their social investment 
programs. In several instances this will involve moving from a country-by-country approach to a 
global approach, thereby increasing the amount of resources allocated for social investment 
purposes. In addition, when these strategies are implemented, the Alliance will broker 
partnerships with PVOs/NGOs for that implementation. The identification of implementation 
partners is part of our service to the corporations. Discussions are currently underway with El 
Paso Energy, Exxon, Monsanto, CERA Products, Inc. and AMBAC. AMBAC is an association of 
Maquiladora employers in Chihuahua, Mexico. 
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Monitoring and Evaluation (M&E) 

New objectives were developed for the new USAID/PVC grant and measurable indicators were 
identified to monitor and evaluation progress toward these objectives. In addition, the director is 
in the process of making sure the Alliance M&E system is fully linked with INMED's MIS. 
This will facilitate a more strategic approach to both program management and accountability. 
Under the new system, specific accountability measures will be part of each partnership activity. 

Management: Review and Analysis of Headquarters/Support Functions 

During the third year of the project, the new director redirected the Alliance Project to make sure 
it is fully integrated into INMED's overall mission and organizational objectives. These efforts 
resulted in strong support from INMED' s Board of Directors and a commitment to developing 
the program as a sustainable part INMED. 

The President and the Executive Vice President of INMED are now actively involved in all 
aspects of the Millennium Alliance Program. They focused heavily on marketing activities 
during the third project year. 

The Alliance is now fully linked to INMED's redesigned MIS system. This permits monitoring 
of project activities related to specific funding sources and objectives, and also will track the 
activities on a monthly budget line item basis and monitor progress on a monthly basis toward 
meeting matching fund commitments. INMED' s new Chief of Finance and Administration is 
working closely with the Alliance Director to facilitate this process. 

Financial Report 

The budget report for Year three is attached, and shows INMED 's progress toward achieving the 
1:1 match. We are confident about the potential for long-term sustainability of the Alliance, but 
because of the learning process and changes made during the course of the project, progress 
toward sustainability has been slower than anticipated. Activities during the third project year 
have, however, resulted in the commitment of funds from the private sector that will more than 
meet the match commitment for the first two years of our new project, which began in October 
2001. This is another example of how patience is necessary in partnership development. 

The match in the third year came primarily from INMED's operating funds, but the Millennium 
Alliance did begin to generate fees for services in the amount of $35,000. These fees should 
increase during our new project-adding to our ability to become a sustainable program over the 
next five years. 

Lessons Learned and Long-Term Project Implications 

Several key lessons learned can be identified from the project activities. Of these, the ones listed 
below provide important direction for the future of our program. 
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• Partnership opportunities need to be developed with a "win-win" model. Part of our 
marketing with corporations will be predicated upon the idea that successful partnerships are 
based on programs that meet a specific need for all partners involved. We believe that 
corporations will make more long-term commitments when the value of their partnerships is 
clearly defined in business terms. 

• The context of partnership development is changing, with more players and perhaps 
more competition, but the Millennium Alliance still has a comparative advantage. 
Business/PYO/NGO partnerships for development have been the focus of a lot of attention 
over the last several years and a lot of groups are getting involved. As the Millennium 
Alliance continues to survey what is happening in the partnership arena, we are using that 
knowledge to develop an approach that will enhance our comparative advantage, especially 
with the corporate sector. We also believe that PVOs are recognizing that partnership brokers 
can provide an important service that reduces the extensive amount of their own staff time 
that may be necessary to develop partnerships that initially carry the promise of relatively 
limited additional resources. 

• Partnership models need to focus on process as well as product. Models that can guide 
and simplify this process are of significant interest to all stakeholders. Therefore, the review 
of existing models, synthesis of best practices and development and dissemination of new 
tools will be an important focus during our new grant. 

• Accountability models and tools are lacking for profit/non-profit partnerships. The 
Millennium Alliance, and INMED through it other programs, intends to develop tools and 
models that can facilitate partnership accountability. 

• Partnerships take time----have patience. This is demonstrated over and over-the tendency 
sometimes is to give up on a particular opportunity. This part year, however, our largest 
partnership success came from discussions that have been going on for over two years. As 
we continue to work on partnership brokering and facilitation, we will stress this learning 
with our clients and also identify ways to streamline the process such as having a clear 
statement of the win-win elements of a potential partnership at the beginning of discussions. 

Next Steps 

The Millennium Alliance plans to move ahead to: 

• Promote and market the partnership concept and operational modalities that make it attractive 
for companies to invest in development 

• Offer a range of services that support awareness and linkages between companies and non
profit organizations 

• Identify partnership opportunities with high success probability 
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• Broker partnerships 

• Develop outreach and linkages to other partnership organizations to provide facilitation 
services to assure success of partnerships 

• Synthesize partnership experience and articulate a range of partnership facilitations models 

• Identify best communication alternatives for dissemination of best practices 

We intend to set priorities for how to accomplish the above results by answering the questions: 
Which partnerships? Where? For which development purposes? Which services to provide? 
To whom? At what cost? 

The answers to these questions will help us plan the "how to" of moving along the continua from 
being primarily opportunistic to being more strategic; from being responsive to being proactive; 
from being fully dependent on grant funds to operating on a cost-recovery basis; and ultimately 
to a sustainable program. Our strategic sectoral focus will be on agriculture and energy as new 
areas with continued emphasis on health and education. 

During October and November 2001, the Millennium Alliance Project began a strategic planning 
process that will identify priorities for business/non profit partnership development. Focus 
groups from the non-profit sector and USAID will help identify alternatives and criteria for 
setting priorities. A business plan with marketing targets for approaching potential corporate 
partners is part of the strategic plan. 

A first step in moving ahead is to increase the project staff time. A full time Deputy Director, 
Gary Lerman, began work in October 2001. In addition, Dr. Thad Jackson will devote 40 
percent of his time to the project and a three-quarter-time program/administrative assistance will 
be added to project staff. This will provide a base from which the Millennium Alliance can take 
a much more proactive approach to the development of partnerships in collaboration with other 
non-profit voluntary organizations. 

As part of moving toward a cost-recovery way of operating, we are developing a fee structure for 
services based on actual costs to INMED for service delivery by the Millennium Alliance. Both 
businesses and non-profit organizations are clients for Alliance services. The core budget from 
USAID also provides for some minimal services to non-profit groups. 

We anticipate that during the new grant that began on October 1, 2001, the Millennium Alliance 
will begin to develop a strong leadership role in brokering and supporting business/PYO/NGO 
partnerships. We are beginning discussions with the Aspen Institute to co-sponsor a major 
conference on partnership issues during the second half of 2003. Our website has been 
redesigned and the operationalization of that design will provide a venue for an exchange of 
ideas about partnerships and a source of information for stakeholders. 

The new project goal and objectives will guide our progress. Three program objectives and two 
sustainability objectives will be monitored carefully during the next three years. That goal and 
those objectives are as follows: 
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Goal: To increase private sector funding for development through innovative alliances among 
not-for-profit groups, business and the public sector. 

Program Objective 1: Leverage an average of two new private sector funding sources for non
profit international development programs per project year. 

Program Objective 2: Establish a.ti average of one new operational corporate/PYO/NGO 
partnership per project year. 

Program Objective 3: Develop and disseminate partnership tools, models and best practices. 

Short-term sustainability objective: Generate 60 percent of the Millennium Alliance budget 
from non-USAID/PVC funds within two years. 

Long-term sustainability objective: Generate 100 percent of the Millennium Alliance budget 
from non-USAID/PVC funds within five years. 

Our marketing plan is close to final draft and we will implement that plan with our three major 
client groups immediately after the first of the year. The corporate sector is our primary 
marketing target since our primary potential income-generating clients are there. Marketing 
efforts will also address the potential of fee for services with the non-government organization 
client base, USAID and other donors. A series of presentations for US AID Bureaus are planned 
for January and February. In January, the MA Director will make a presentation to the National 
Association of Cooperatives and in April to USAID's micro enterprise network. 

In additfon, we will develop a specific plan for attracting foundation funds-for example, we are 
entering discussions with the World Bank and the Aspen Institute to collaborate with us for a 
Millennium Conference to be held in the second half of 2003. We will be jointly seeking 
foundation funding for this purpose. 

INMED's Medical Supply Program was moved to the Millennium Alliance because of its 
potential for identification of new resources for international development NGOs through 
aggregated purchasing. The supply program will now be known as Access International and 
managed by the Millennium Alliance. 

A number of new partnership development efforts are underway. Initially these involve working 
on a fee for service basis with corporations or associations to develop strategic plans for social 
investment. The implementation of these corporate plans holds strong promise for 
business/NGO partnerships that support international development programs. These new 
initiatives include: 

• Working with AMBAC, the association ofMaquiladora employers in Chihuahua, Mexico to 
develop a strategy for forming partnerships with NGOs in the region. This will serve as a 
model to be marketed to other Maquiladora associations in Mexico, Central America and the 
Caribbean. 
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• Working with El Paso Energy to develop a global strategy for social investment. This builds 
on INMED's work with El Paso in Brazil and provides a good example of the synergy for 
INMED's program development available through the Millennium Alliance. 

• Working with The Monsanto Fund to develop a global strategy for the Fund. This can 
potentially leverage $3,000,000 per year for NGO partnerships. 

• Working with Cera Products Inc. for the distribution of Cera Products in the developing 
world. This would initially be an Access International effort, but has the possibility of a 
broader linkage to NGO programs. 

• Scheduling meetings with Exxon Oil to explore opportunities to work with them on a global 
strategy. 

• Presenting a proposal to Pfizer on an initiative to distribute Diflucan to treat HIV I AIDS
related opportunistic infections in Africa through partnerships with NGOs. 

• Jointly preparing a proposal to the Rockefeller Foundation with Winrock International and 
PACT for a planning grant for HIV I AIDS prevention and treatment. 

• Holding initial discussions with a group called Renewable Resources, LLC about NGO 
partnerships for economic activities in protected forest areas in Brazil. 

Clearly, our opportunities are there. It will be up to us to capitalize on them in the coming year, 
making the Millennium Alliance a central point for INMED' s partnership focus. 
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