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Introduction 

The following work plan covers the period June 1, 1998 -May 31, 1999, year two of the 
worldwide Cooperative Development Program (CDP). Its fonnat and content categories, 
which link the plan logically with progress reporting categories, were developed in 
consultation with our project officers at BHRJPVC during year one, modifying to a great 
extent th~ format that was going to be utilized .originally. 

We are all comfortable with the new format, especially since it (like the progress report 
fonnat) requires us to provide significant narrative/analytical content in addition to the 
ever-present numbers, tables, lists, and so forth. It leads us co step back and take a look at 
macro-level issues and conduct some necessary analysis of approaches~ impacts, areas 
requiring improvement. · 

It is understood that this work plan is being submitted a few months into the work year 
by mutual agreement because of the process noted above, and that the work plan for year 
three and beyond will be submitted in the month of May. Meanwhile, we will await 
BHR's comments and critiques on this work plan, standing ready to improve on any 
shortcomings that may be identified. 

Regarding the plan we present below, we have several introductory comments. First, we 
want to point out that the two overseas field offices (Brazil and Mozambique) hosting the 
majority of volunteers under this cooperative agreement completed their registration 

:": .- . · , .. requirements after jumping over substantial bureaucratic hurdles - especially in 
.,. .. Mozambique. We mention this because the offices achieved their program goals even 

,.....__...; 

• il 

with the setting-up and registration distractions, and from year two onward they will be 
able to direct their exclusive attention to the field program. With this in mind, we 
·programmed some of the funds in the pipeline from year one to send more volunteers to 

.. Mozambique and Brazil in year two. The fonner will receive nine instead of five, the 
latter 17 instead of 12. This represents a 55% increase (to 26 from 17) in volunteers to be 

.. fielded in year two, and we will strive to maintain this higher level of volunteer effort in 
... · _ ": tq.~ .. ensuing program years. 

,. 

. . 
~· . : ,.. 

·-· ' 

•' . 

·The Southern States subgrant activity has reached its desired focus during year one at 
very little cost to the budget. The Western Ukraine project now under way gained great 
momentum this past spring and the activity is now proceeding at full speed; we are 
confident it will catch up to the rest of components in this cooperative agreement in borh 
.acliievements and budgeted expenditures during year two . 

·Our rural finance component has established its focus on headquarters 'strengthening 
targets here and field focus in Kyrgyzstan and Peru. The Philippines acti~ity has been 

·. P.Ut on a back burner for year two due to reduced demand there, as discussed below. Our 
Manila office will revisit the issue of demand next spring. · 

·' . 

... 
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The proposal development component of this CA enabled us to conduct a very productive 
canvassing of new funding sources in Brazil. The resulting proposal process there is most 
advanced with the Bank of the Northeast, with which we have already reached agreement 
on the need for them to cover local costs for volunte.ers. We are now pushing for 
').dditional commitments from them, e.g. some defraying of our Brasilia office costs. The 
p~oposed project with the Bank: ACDWOCA technical assistance to agricultural co-ops 
applying for or currently utilizing Bank credit. 

In relation to impact measurement, year two will see the evaluation of volunteer and 
consultant assignments carded out during year one. The evaluation findings will help us 

· fine tune our programs and of course plan our field interventions for future technical 
assistance assignments. 

·Finally, as a result of our conversation with BHR/PVC regarding your interest in seeing 
more detailed expenditure reporting, f ram year two onward we will supplement the SF-
269 with expenditure reporting against the budget elements in the cooperative agreement 
budget. In order to put the numbers in a sensible and useful context, we will present them 
in a pipeline format - obligated amounts, expenditures to date, balance on hand for each 
'el~ment . 

.. 
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Mozambique: Strengthening Indigenous Cooperatives and 
·. Producer Associations 

1 .. Summary 

The goal of ACDWOCA's CDP activity is to increase the capacity of indigenous 
cooperatives and producer associations in Mozambique. Our office was successfully 

.. ~gistered despite the cumbersome bureaucracy. Valuable contacts have been made with 
nascent cooperatives and agricultural associations in the selected provinces, positioning 

' ... 
ACDJJVOCA to increase the amount of technical assistance in FY 1999. Thus far a total 
of five projects have been completed under the· current CDP grant in Mozambique. 

i,. Summary of Activities and Progress Toward Planned Results - Year Two of 
CDP ., 

"' ... · .. ' 

In the first year, ACDINOCA Mozambique has met with approximately thirty national 
and international NGOs, thirteen government departments and many agribusinesses, 
unions and associations. Approximately 150 companies were contacted in 12 countries 
with regard to the export of seven different products. 

... ~, __ 
.. 
'- ... .. 

· .. _,,.. 

On May 12, 1998, 11 months after applying, ACDJ/VOCA Mozambique was granted 
. · : official registration as an NGO by the Ministry of Foreign Affairs and Cooperation . 
. ·- Immediately following this, all necessary documentation was completed and submitted to 

,,.. : ·,the Ministries of Labor and Finance, the Directorate of Immigration, the National 
Institute of Social Security and Beira City Council. 

"" ~ t • • • • 

A series of seven simply worded, pictorial leaflets were written and widely disseminated 
throughout the four provinces of ACDYVOCA Mozambique operations. Highlighting 
certain areas of technical assistance, the titles were: ''Fruit Drying',, "Packaging and 
Thbeling", "Marketing", "Business Planning", "Association Development", "Birdseye 
Chili Pepper'\ and a more general introductory leaflet, "What is ACDUVOCA?,,. 

A series of &'Business Skills for Fanners" leaflets was initiated, with the first two titles 
((Calculating Costs" and "Profit-and-Loss Statements". The idea for these leaflets arose as 
a result of a volunteer assignment in March 1998 to study market linkages along the 

·· Manica-Maputo trading route. 

ACD1!VOCA has been active in locating domestic and export markets .on behalf of 
numerous associations. Sesame seed contacts have been-made for p'roducers in Caia and 
Chemba, Sofala Province ac the request of producers, as well as for associations and 

. individuals working in Manica Province. 

In April, the CDP Director, together with field staff from Food for the Hungry 
.. · · International an:d a government agricultural department official, visited the Malawi 

ACDWOCA SADP project working with birdseye chili peppers in Mulanje. The group 
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learned how to grade and dry the chilies, observed a "buying day,, in progress, obtained 
chili samples, and was shown the process of chili exportation from the producers' fields 
through to the final essential documentation. Upon retum to Mozambique, ACDI/VOCA 
assisted FHI staff to make the necessary contacts with potential buyers, and gathered 
information concerning export regulations, freight companies, insurance and testing 
services. 

Throughout the honey harvest season (December - April). ACDIIVOCA has assisted 
members of the Beekeepers Association in Gorongosa District to market their honey . 
Packaging companies were contacted, in addition to potential buyers, including major 
supermarkets and the Ministry of Health. Further, tests were carried out at the 
ACDWOCA office on the ·shelf life of the honey when stored in various types of 

:-;.: · p.ackaging. · 
;1'-' .. • . 

· .... ACDYVOCA has also been working with a local NGO, FUMASO, which wants to 
·~. inj,tiate·a fruit drying program. A viability study was carried out by Dr. Garth Thorburn 

·' , .. 
·' .,.• 

· ·'and Dr. Wellhington Oliveira in November-December 1997, who recommended that an 
NGO or bank be contacted for a start-up loan. Since that time. ACDJ/VOCA office staff 
members have assisted FUMASO personnel with the preparation of a project proposal, 
budget and business plan for submission to credit institutions . 

, . At the request of several NGOs, associations and donors agencies, ACDWOCA 
investigated the legal procedure for registering an association. Numerous organizations 

·' · and institutions were consulted, and a final document was written detailing each step of 
,.. .~ · the complicated and costly process, for submission to USAID and LINK (the national 

' l 

. ·., . 

,:'' 

fori.lm of NGOs). 

.>'Volunteer Activities: 

In pecember 1997, Dr. Garth Thorburn (CDIOOOOl) and Dr. Wellhington Oliveira 
c9mpleted .~eir assignment: a viability study of four post-harvest processed products. . .. . 

f ... 

In February 1998, Ms. Marion Silverthorne (CD10002) arrived in Mozambique for a six-
~week study of the marketing chain betwe.en Manica in the center-north and Maputo in the 
south of the country. Ms. Silverthorne also spent time with wholesale market traders in 
Maputo, in particular, with the Commission for the Central Commercial Market of 
Xipamanine-Bazuca, discussing the potential advantages of trading associations. 

On June 15th, Dr. Harlan Bentzinger (CD100003) began an assignment of association 
development with ASA?vI (the Farmers' Association of Manica). This included field 

· visits and a six-day course in business skills for members of the association. Dr. 
: ,. . Bentzinger. was in the proc.ess o~ writing a business traini;ig manual now. 

. . 

... 

'. 0~ June.19th;Dr. Charles Moore (CD100006) arrived in Beira, and traveled the next day 
to Nampula Province to work with the formation of the Mecuburi District Oil Press 
owner's Association . 

Coop~raJtve Agrecmr:nl FAO-A..00·97-00011·00 
FY 1999 Workplan 
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Finally> on June 25th, Ms. Nadine Bauthamy (CD100005) began a six-week assignment . 
· in market training. The assignment includes a two-week workshop in Beira for 
, representatives of more than twenty NGOs, associations and government departments, 

and two weeks in the Nhamatanda and Marromeu to evaluate and provide feedback on 
training conducted in the field. A marketing training manual will also be developed. At 
the close of the reporting period, Ms. Bauthamy was involved in preparation for the 
workshop. 

3. 

• 

• 

• 

Future Activities Planned for Year Ywo of CDP 

Completion of nine volunteer assignments related to association development and 
agricultural marketing for smallholder farmers . 

Work with Gringos District Association of beekeeper, including instruction in hive 
building, as well as training in business planning and bookkeeping. (August 1998) 

A two-week cooperative development workshop for association leaders, NGO staff 
and government extension agents. This will include principles of association 
development, and current improved training methodologies. (September 1998) 

• Production and marketing of dried fruit for several community groups working with a 
national technical association, Kwaedza Simukai Manica. This will also include a 

.·· ' one-day session on building solar dryers for sunflower seeds. (October 1998) 

· · · • Impact evaluation of assignments ·completed in year one of the cooperative 
agreement. 

..... 
,• 

Many different areas were considered for potential volunteer assignments, including 
. vegetable seed multiplic.ation, tomato paste production, commercialized tomato drying, 

the export of bamboo furniture, sesame seed grading for export, association formation 
and development amongst small-scale loggers, the development of community groups for 
natural resource management, and the production of chili sauce. Areas with a high 
potential for eventual for success will be developed into volunteer assignments. Proposed 
client organizations for year two as of August 1998: 

Name 
1 ASAM (Commercial Farmers Association 9f Manica) 
2 Commission for Centrnl Market Xipamanfoe 
3 Fungula Masso Adult Education Association 
4 Gorongosa Beekeepers Association 
S KSM (Kwaedza Simukai Manica) 
6 Ma.rromeu District Department of Agriculture 
7 Marromeu District Union of Farmers' Associations 
8 Meeubirl Oil Press Owners Association 
9 Nhamatanda District Department of Agriculture 

10 Nhamatanda District Union of Farmers• Associations 
. 11. ORAM (Association for Rural Self-Help) 

12 Women's .Ornanization of Chazuca 

Cooperatlv~ Acreenievu FA.O.A.-00·91-00011-00 
FY 199!J Workpl.an 

Citv Province 
Chimoio Mani ca 
Maputo Maputo 
Dando Sofala 
Goron.gosa Sofala · 
Chimoio Mani ca 
Marromeu Sofala 
Marromeu Sofa.la 
Meeubiri Nampula 
Nhamatanda Sofala 
Nhamatanda Sofa.la 
Beira Sofala 
Chazuca Manica 

3 



DEC-11-2002 01 :41PM FROM-ACDI VOCA +2027837204 T-441 P.009/021 F-029 . 
..... 

·....._, 

.... 

.... 

... 

Brazil: Strengthening An1azon Cooperatives 

1 .. Summary 

The Organization of Brazilian Cooperatives (OCB) has partnered with ACDYVOCA in 
order to provide technical assistance to its isolated members in the Amazon region .. 
OCB has provided ACDI/VOCA with rent-free office space in Brasflia as well as 
covering in-country costs of volunteer assignments. A total of twenty-four volunteer 
assignments have been completed so far under the current Cooperative Development 
Program (CDP). 

2. Summary of Activities and Progress Toward Planned Results - Year One of 
CDP 

In December of 1997, ACDJJVOCA's senior vice president and program officer for Latin 
America and the Caribbean met with OCB management and state cooperative 
organizations from the Amazon region to plan technical assistance for the year. 

Technical assistance under the first year of the CDP helped state cooperative 
organizations assess and prioritize the development needs of local cooperatives. The 
majority of assistance to individual cooperatives focused on cooperative management and 
served as a basic needs assessment that will help direct FY 1999 assistance. 
Cooperatives working with various commodities (e.g. rubber, palm hearts, tropical fruit, 
rice, Brazil nuts, dairy products. farm inputs, aquaculture and mixed agriculture) were 

.. assisted.by eighteen volunteers who carried out twenty-four assignments. 

'!.:;:'..'.:·Ip· April 1998, Paul Sommers c9nducted a proposal development consultancy to assist 
: ~ · ACDWOCA .. Brazil develop strategic program alliances with key funding partners and 

· government agencies. The consultant recommended that ACDINOCA focus the 
majority of volunteer assignments on one or two states in order to achieve greater 
demonstrable impacts that would interest donors. High-level negotiations were initiated 
with the Banco do Nordeste, the state government of Tocantins and the National Center 
for Sustained Development of Traditional Communities [CNPT- a division of the 
.National Institute for the Environment (IBAlv1A)]. 

ACDIJVOCA participated in the International Congress on Cooperative Sustainable 
pevelopment for the Amazon Basin Countries held in Manaus in De.c.ember 1997. This 
OCB-fundetj. event was an outstanding success, with over three hundred participants 
including various Brazilian governmental authorities involved in Amazon development. A 

. follow-up conference i$ tentatively scheduled for April 1999 in Santa Cruz, Bolivia; this will 
als'o receive OCB funding support . 

. After months of difficulties, ACDINOCA-Brazil finally was able to register 
ACDINC?CA as an NGO with the Ministry of Justice. NGO registration in Brazil ~s 

Cooptrattve A.J!reement FAO..A...00-97~00017·00 
FY 1999 Wtukplan 
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" normally an arduous process that ta!ces three years for the paperwork to go through seven 
different agencies that are involved; ACDWOCA registered in just four months due to 

. the connections and lobbying by ACDI/VOCA country representative Celso Clar:o. Our 
· registration papers were finally signed by President Cardoso on July 1st and published 
with our"translated by-laws in the July 2, 1998 issue of Diario Oficial.' Now that rhe 
office is officially registered, ACDYVOCA must make an annual report to the Ministry 
of Justice regarding our activities and hire a monthly public accounting consultant to 
ensure rhat we are meeting increased reporting and legal compliance requirements. 

A brochure "Mais Dinheiro no Bolso do Agricultor,, was published in order to publicize 
ACDWOCA's re.chnical assistance services that are available to cooperatives in the 
Brazilian Amazon. 

3. Summary of Activities and Progress Planned for Year Two of CDP 

Seventeen volunteer assignments and two office visits are programmed for rhe coming 
year. The majority of assignments will occur in in the states of Tocantins and Maranhao. 
Assignments will begin in October and average one person month in duration, and are 

,. likely to cover the following areas: 

: ,., ' 

.a) Cooperative management training for managers and board members in areas of 
financial administration. business planning, cost pricing, domestic and international 
marketing, human resource management and strategic planning . . , 

·~. 

b) Tropical fruit production, processing, packaging and marketing. 

,_, · · .c) Dairy production, processing, packaging and marketing. 

.. 

.. '-" 

· · d) ACDINOCA plans to participate in the Second International Congress on 
Cooperative Sustainable Development for the Amazon Basin Countries, which is 
tentatively scheduled for April 1999 in Santa Cruz, Bolivia. This follow-up conference 
will also receive OCB funding . 

... •,"""'" :: ... .. 
e) We will conduct and document impact evaluations on volunteer assignments completed 

.•. 

in year one of this cooperative agreement. · 

Dlddo Ofjqla/Number 124, July 2, 1998, pp. 11-15. 

Cooperadvti Agr"mumt FAO-A-'10-9'1·00017·00 
FY 1999 Workplan 
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Proposed Clients- Brazil 

Co .. on Name State Municipality 

1. COOPERALVA Tocantins · Alvorada · 
2. COOPER.NORTE Tocantins Paraiso 
3. LAGOVALB Tocantins Confusao 

••• t -. . ·.·; ' 4. State Gov't- Agricultural Sec. Tocantins Statewide 

' .. ' "' .. - .. 

... 

. ' 

5. State Gov't- Commerce Sec. Tocantins Statewide 
6. CAMES Amazon as Tapaj6s 
7. AS COPE Amazon as Itacoatiara 
8. COAGR.Il.. Maranhao Riachao 
9. COPAMEL Maranhao Me dice 

10. COPABA Maranha'.o Barra do Corda 
11 .. COMPRUC Maranhio Cururopu 
12. COOPEMI Maranhao Montes Altes 
13. CAERM Maranhao Maracacume 
14. CIR.AMA Para Monte Alegre 

•'• 15. COMAC. Para Conc6rdia 
16. COOPBRAVES Roraima Boa Vista 
17. CO APEX Rond6nia Extrema 

'• • :t 

!' •• 
• ,;• t .• • 

,::_~· .. ·. Note: all projects conducted will benefit cooperatives in the Brazilian Amazon 
(including those carried out with the state government of Tocantins, which has requested 
our assistance with the establishment of wholesale markets for farm 'produce, the bulk of 
which originates in cooperatives). State cooperative organizations and ACDJJVOCA 

.. · ·may limit the number of cooperatives receiving technical assistance in order hold in 
reserve resources to provide additional follow-up assistance to existing cooperative 
·clients. 

Priority will be given to clients with previous ACDJNOCA assignments and to clients in 
the states of Tocantins and Maranhao. If sufficient savings are generated from using one 

'volunteer to carry our multiple. assignments, ACDWOCA hopes to carry out a few 
projects outside these two states . 

. ·. 

. Cooperarive Agreement FAO-A.-00..91·00017-00 
FY l!J99 Workpltzn 
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I-leadqua.rters Strengthening 

1. Summary 

ACDI/VOCA has used CDP resources to help establish a rural finance resource center at 
headquarters which can communicate best practices in the field, identify and share across 
our regional divisions the lessons learned and products developed by our projects, and 
help to diversify the sources of funding that ACDI/VOCA has to implement rural finance 
activities . 

. ACDIJVOCA will continue to draw upon these resources to expand its rural finance 
<;apacity as well as improve. upon program management (including monitoring and 
evaluation). . 

... 
2. Summary of Activities and Progress Toward Planned Results - Year One of 

CDP 

.. ' ~ .. " • ~ .i. 

In the first year, our rural finance unit has made substantial progress. The CDP Program 
was instrumental in obtaining funding for our first activity under UNDP's Microstart 
Project in Mongolia. In addition to preparing the proposal, our rural fi~ance staff 
organized the work plan design mission. Program activities began in July. 

. ...._ .. 

7. " 

.· 

•( ..... 
'· .... 

In order to identify some of the products developed under ACDINOCA projects that can 
be useful in other countries, Robert Fries, assistant vice president for rural finance, 
participated with a USAID staff member and consultant in an end-of-project assessment 
o'f ?Ur Cooperative Bank Development Project in Poland . 

'.. 

.. • 'f., 

.. 
Members of the rural finance unit have also worked to develop a presentation on our best 

. : . practices in rural finance, prepared an article on ACDYVOCA's experience with rural 
·finance for the SEEP newsletter, and represented ACDWOCA at the Microcredit 
Summit in New York, as well as a meeting of Microstart practitioners at UNDP. 

3. Summary of Activities and Progress Planned for Year Two of CDP 

Among the cutting-edge rural finance products that will be used elsewhere in FY 1999 
are: 

. • a credit analysis training program that was widely used in Poland, and already has 
qeen adapted for use in Kyrgyzstan (under the CDP, as described below) and 
Ukraine; 

• a computer program that compares groups of "peer banks" in such areas as growth, 
efficiency, profitability and solvency. 

ACDINOCA also pla~s to use CDP resources to improve ACDI/VOCA cooperative 
development capabilities by reinforcing staff member's cooperative training, as well as 
·improve program management, monitoring and evaluation through staff training. 

Cooperatlv~ Agreement f'ACJ...A .. oo.n.00011-00 
FY 1999 Worl:pllm 
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Rural Finance 

Kyrgyzstan 

4. Summary 

The Osh Fann Credit Association is nearing the end of its third quarter of operations. 
With the help of technical assistance funded under the Cooperative Development 
Program, it has succeeded in developing a viable loan product for small and medium
scale farmers. Assistance in this second year will be focused on increasing the viability 
of the association itself, looking at structural, legal and management infonnation issues. 

5. Summary of Activities and Progress Toward Planned Results - Year Two of 
CDP 

Activities: Six person weeks of an operating procedures volunteer and four person weeks 
from a consultant who reviewed credit analysis and management, and conducted an 
intensive training course in this area. 

l, .• ..... ~·. 
• A viable loan product. OFCA loans are evaluated based on the character of the 

applicant, the applicant's capacity to pay (based on cash flow analysis), and the 
soundness of the proposed business activity. This procedure itself is a distinguishing 
characteristic of the product, as loan analysis by commercial banks emphasizes 
collateral., while most NGOs offer negative interest rates and emphasize poverty 
alleviation over sustainability . 

............. 

·. 

. , ' ". . Growing portfolio. 155 loans have been made to date, 44 during the fall season of 
1977, and 111 in the spring planting season this year. All but one loan-a large loan 
made to a walnut marketing firm in the region-is current. Total loan portfolio 
stands at $470,000. 

• Replication. Lessons learned in effective design and servicing of loan products to 
Kyrgyz f anners are being shared with two fledgling associations launching operations 
in two other oblasts: Jalal Abad and Chui. 

6. Summary of Activities and Progress Planned for Year Two of CDP 

The following volunteer and consulting assignments are programmed for the coming 
year. Assignments will average one person month in duration. 

a) Visit and assessment by ACDIJVOCA Assistant Vice President for Rural Finance to 
id:entify strengths and areas for future assistance to the Osh Farm Credit Association. 

CooperaJlvt Agrumeni FA0..,4...(JQ.97-000l'MO 
FY 199!) Workplan 
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b) Credit administration and work out advisor, providing on-the-job training to manager 
and loan officers in areas of credit administration, general operating procedures, 
financial management, and report~ng, as well as the servicing of problem loans. 

. c) 

:d) 

e) 

f) 

Legal advisor, to review existing cooperative, banking and commercial codes and 
advise the Association on the most effective strategy for establishing a sustainable, 
member-owned and controlled organization. Current structure, registered as a non
commercial association, presents problems in area of allocating shares and profits, 
and limiting the risks of investors . 

Financial management advisor. Formalize and strengthen the compiling, review and 
analysis of financial information, both by staff and board members . 

Financial model developer. Work with staff to develop basic spreadsheet model for 
incorporating financial projections and sensitivity analysis info decision-making 
process . 

Visit by ACDTJVOCA rural finance staff member, later in the project year. 

) •, 
· .. ~ . ·.. g). One other volunteer assignment, in an area to be detemtlned. 

·.' 

.,. 

"I 

~ . . ' -. 

.. •.': . ~ . . 

Peru: National Association of Cajas Rurales 

1. Summary 

:, . The National Association of Cajas Rurales (small rural lending institutions) has recently 
·.. . reorganized in order to provide services demanded by its members. In this time of 

restructuring, it has also been successful in obtaining grants that will allow it to operate in 
... ,itS ~arly years, before its income covers the full cost of its services . 

2. Summary of Activities and Progress Toward Planned Results - Year One of 
CDP 

.· ·In December of 1997, ACDI/VOCA's Assistant Vice President for Rural Finance met 
with management and board members to plan technical assistance for the year. 
Technical assistance under the first year of the CDP helped the Association reorganize 
into a more responsive and demand-driven organization. One advisor: 
• worked with the Association to produce and implement three k~y manuals for the 

new structure: an Organization and Functions Manual, an Operating Procedures 
Manual, and a Personnel Manual; 

• trained the new manager of the Services Unit; and 
• worked with the External Funding unit in developing its strategic plan for the year; 

assisted in the recruitment of an administrator and the manager for the Economic 
Analysis unit. 

Cooperative Agreement FAO·A..00-97-00017-00 
PY I9n Workplan · 
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A second advisor developed an extensive directory to assist the External Funding Unit. 
The directory de~cribes in derail potential sources of funding at the national and 
multilateral levels, as well as private sources of international technical co.operation, 
grouped by country. 

As a result of this assistance, the association was successful in negotiating grants. 

.. 

· USAID/Peru has provided a grant to help the association contract the general manager, 
while the Swiss Agency for Development and Cooperation, with a grant for this year of 
$30,0001 financed the contracting of the Managers of Services and Economic and 
Financ.ial Analysis. The Association has also applied for project support from the 
Canadian and Dutch agencies. 

~' i' ; : \ •• 

"' .. · 
3 .. Summary of Activities and Progress Planned for Year Two of CDP 

Five volunteer and consulting assignments and one home office visit are programmed for 
·. the coming year. Assignments will average one person month in duration, and are likely 

to cover the following areas: 

a) Visit and strategic planning by ACDI/VOCA Assistant Vice President for Rural 
Finance. 

b) Credit advisor, providing on-the-job training to manager and loan officers in areas of 
credit administration, risk analysis, loan evaluation and loan servicing. 

c) Loan portfolio analysis and management. 

d) Financial management advisor. Formalize and strengthen the compiling, review and 
analysis of financial informa~ion, both by staff and board members. 

e) fy!arket analysis. 
...... . 

.......... · 

· ...... . i • One other volunteer assignment is budgeted, in an area to be determined. 

1. Summary 

A baseline assessment was carried out in October of 1998. It pointed to areas of 
technical assistance. However, the cooperative banks' priorities have shifted. Managers 
have not been willing to lock in volunteer or consulting assignments. They are also 
receiving assistance under a new USA.ID mission activity. Because of this situation, we 

" .. · .. · . have programmed our Rural Finance resources for the next fiscal year to Kyrgyzstan and 
Peru . 

Cooperatfvt! .Agreement FAO.A-00-91-00011-00 
PY 1999 Workplan 
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2. Summary of Activities and Progress Toward Planned Results - Year One of CDP 

In October, ACDWOCA' s Assistant Vice President for Rural Finance traveled to the 
Philippines and met with representatives from the Mindanao Federation of Cooperative 

Banks and some of its leading member banks. The cooperative banks are facing 

increased competition and are undergoing a transition that requires increased market 

responsiveness, a greater customer service orientation, and a wider array of products. 
Small rural banks and larger commercial banks are beginning to compete for some of 
their traditional customers . 

This assessment highlighted the need for cooperative banks to identify new services and 
funding sources, such as: 

. • Deposits from the public. Given the low reserve· requirements that the rural banks 
face, borrowing from the public in the fonn of deposits is less costly than taking out 

additional loans. Besides lower financial costs, a campaign to capture savings from 

small depositors will allow the bank to provide a wider range of financial services to 

the poor and other small .. scale customers. 

·;· .,~;. . . Shifting assets. By redirecting some of its loanable funds from poor-performing assets 
to new products, including microloans, banks can improve performance. Developing 
sound strategies for accomplishing this under the cooperative structure will be an 
important challenge for CDP. 

, .. 

........... 

.. ,. . 

.. · 
• I 

' .. 

. •.7 . 

. . . 
"'·' .. ·. 

' .. 

.... 
.. , •'•. 
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• Retained earnings. Equity can also be expanded through profits. Technical 
assistance under che project should help the banks increase their profits by improving 

pricing policies, lowering operating costs> managing risk, and identifying new fee
based products ,and services . 

Cooperatlvt1 Agnemtnl FAO .. A-00-91-00011..00 
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Southern States Cooperative Subgrant 

1. Summary 

The goal of the Southern States activity under CDP is to enable emergent input supply 
cooperatives in the Ukraine to become self-financing by efficiently serving their member 
needs. Since the inception of the CDP grant, Southern States, with ACDJNOCA 
assistance, has undertaken a careful assessment of the ste.ps that will be necessary in 
order to establish and/or strengthen input supply cooperatives in a carefully selected 
region in Western Ukraine. 

2. Summary of Activities and Progress Toward Planned Results - Year One of CDP 

... ~ · Sou chem States Cooperative conducted an assessment which revealed that considerable 
· ·. · work will be necessary before input supply cooperatives in Ukraine will be ready to 

, .. ·.'':·: ·.. ·implement Southern States Cooperative' s computerized retail support system. 
Cooperatives in Ukraine are presently in the very early stages of development. The focus 
of Southern States and ACDI/VOCA assistance during the first phase of work with 

,:· · individual cooperatives must be on building and strengthening the organizational and 
nwnagerial capacity of the cooperatives. Once these are sufficiently developed 

· (hop~fully, within tWC? years of initial assistance), the computerized retail support system 
. . . 

·l .. ... ... ·· 
can be introduced. 

· .... _...· ... ., . •.. ~ 

.. -

•, 

.. ~ 

· .. Southern States has concluded as a result of its countl)' assessments that it wishes to 
concentrate its initial attention on the development of an input supply cooperative in 
Western Ukraine. That region was determined to be at a more advanced stage in 
cooperative development in regards to: 

• resources available to support cooperative formation; 
• a supportive local government; 
• well-organized local farmers; 
• good local farm leadership. 

Tom Garnett, Southern States' VP for International Sales, came to these conclusions by 
trayeling to Ukraine twice to assess cooperative development. study the feasibility of 

, farm input cooperatives and identify partners. Southern States has retained Mr. Vitaly 
Zinovchuk, a leader in the private cooperative development movement in Ukraine, to do 
the initial screening of fanns and existing cooperative development efforts in Western 
Ukraine. Mr. Zinovchuk has screened the farmers and cooperatives baseci upon rigorous 
selection criteria developed by Mr. Garnett in cooperation with U.S. agribusinesses in 

· Ukraine and other international and domestic players there. Mr. Zinovchuk has identified 
five existing cooperati:ves that Southern States Cooperative would like to work with, as 

. well as s~veral cooperatives that are in the process of formation. 

. Cooperadve Agre~me:nt FAO-A·OO-n·OOOl7aOO 
FY 1999 Workplan 
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3. Future Activities Planned for Year Two of CDP 

OBJECTIVE: To form at least one democratic, private, farmer-owned cooperative in 
the Ternopil region of Western Ukraine to supply agricultural inputs, credit and private 
marketing services to its members. No other USA.ID implementor is carrying out any 
activity similar to this in the project area we have selected. 

GOAL: After a firm foundation of at least one farm input supply cooperative(s) is 
established in the under the project, Southern States Cooperative will be ready to 
in:iplement its computerized refoil support system . 

The. cooperative will prov.ide input supplies at cost and provide joint marketing services 
for member products. Small/medium-scale private farmers in Ukraine currently have 
limite4 options for obtaining technical and market infonnation, choosing suppliers and 
selecting buyers. Formati.on of an input supply cooperative provides a means to alleviate 
these constraints, resulting in increased production and yields and increased return to the 
farmers. · 

Each· member will make an initial capital investment to cover start-up and initial 
operating expenses. Ongoing costs of operations will be covered out of gross margins 

·· from sale of goods and services. Services will be modest at the beginning and will 
expand as required by members and as justified by gTOSs margins. 

Functions: 

Initially, the cooperative will focus on establishing 10-15 on-farm forage/pasture 
m~nagement demonstration projects, in keeping with the modest resources initially 
available. Over time, as cooperative gross margins justify, functions will expand to 
include the following: 

.:'!.N . Provide members on-farm service equipment, such as seeding equipment, mowers, 
and forage harvesting equipment; 

• Attract U.S. fann/garden equipment manufacturers either as donors, suppliers or 
trainers; 

• Serve as a sales and service center; 
• Advise and assist members in crop and livestock production; 
• Advise and assist members to connect to local financing and later establish a 

production credit association; 
• Incorpo~ate soil conservation and crop selection measures to ~ncrease crop/forage 

production; 
• Promote community development in concert with U.S. and Ukrainian· private 

agricultural businesses and public institutions. 

Cooperativ~ A.gntmtnl FAO·AAJ0·91-00017-00 
FY 1999 Workplan 
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PARTICIPANTS & THEIR ROLES: 

Southern States 

ACDINOCA-HQ 

ACDJJVOCA-Ukraine 

. Pioneer.Seed 

Massey Ferguson 

Selected U.S. manufacturers 

. Ukrainian Private Farmers 

Provide technical guidance in de.velopment of co-op 
assets, facilities, and services, provide technical 
assistance and training; 

Administrative support to Southern States and work plan 
preparation; 

Provide volunteer technical assistance in the areas of 
production, cooperative fonnation, governance, 
management and operations, via the Alliance project. 
AIV' s credit program in Western Ukraine will support 
the project by providing advice and guidance in locating 
sources of financing for the cooperative(s); 

Provide com silage TA and training in conjunction with 
seed sales to cooperative; 

Provide forage harvesting TA and training in 
conjunction with equipment sales to cooperative; 

Provide demonstrations, training, support and inputs; 

Provide cropland for demonstration farms; 
411 • • ~· .. ••• • I 

model established and leadership trained to form other 
input supply cooperatives in Ukraine. 

Ukrainian Private Farmers Association 

..-- .. ·~ 

Political and technical guidance and support at the 
national level to help foster long-term sustainability of 
this effort. · 

Activities 

Fundamentally, the strategy of this proje.ct is to identify progressive farmers in Western 
.Ukraine who have an interest in cooperatives and who are willing to manage 
demonstration plots on their farms. This will lay the foundation to establishing farm .. 

. input and supply cooperatives that eventually will develop the inventory necessary 
needed to require implementing Southern States Cooperative's computerized retail 

.. . · . support system. 

Southern States Cooperative believes that if the project is successful in choosing leading 
Ukrainian farmers, other farmers will become interested in joining the cooperative in 

Cooptratlve Agrtiement FA.O.,A..00-91-00017·00 14 
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order to gain access to modern farm inputs. This grassroots demand will drive the 
development of modern fam1 input and supply cooperative (s). 

Proposed demonstration trials include feed trials for pigs, no-till corn production, 
rotational grazing with forage grasses and electric fencing, and possibly a feed trial for 
dairy animals. Trials will be done following strict protocols designed by Southern States 
Cooperative,s animal nutrition and horticultural specialists. Vitaly Zinovchuk will 
monitor the trials, with the assistance of a Peace Corps volunteer \IJith agriculture and 
business skills . 

Mr. Garnett and Carl Hammerdorfer, ACDINOCA's direcror of agribusiness ancl trade, 
traveled to Ukraine in March 1998. They spent two weeks making final selections of 
farmers and co-ops and planning the initial technical assistance efforts. Meetings with 
fanners and co-ops provided them with an opportunity to identify major constraints and 
develop a skeleton business plan for a farm-input and supply cooperative. 

Messrs. Garnett and Hammerdorf er als·o held meetings with agribusinesses interested in 
participating in this project. Ultimately, these agribusinesses will participate only if they 
perceive the establishment of western-style cooperatives as a means to sell products 

.. 'through them during the 1999 crop year. Clearly, this will be ·a long-term investment of 
time and resources for participating businesses. However, Southern States Cooperative is 
optimistic that over the five-year length of this project we will be able to establish 
cooperatives that will benefit both Ukrainian farmers and those businesses which would 
like to have them as customers. 

Meetings were held primarily in the L'viv and Ternopil areas; a functioning cooperative 
in Odessa was also visited. Several important meetings with potential donors in Kyiv 
were also dedicated to seeking sources of financing for the cooperative(s). There is little 
question that some source of financing beyond the modest investment to be made by 
farmers will be a key to the long-terms success and. sustainability of this effort . 

.... Southern States Cooperative intends to retain Mr. Zinovchuk as a long-term facilitator of 
" this p~oject and develops workplans in close cooperation with him. Using the available 

techni~al assistance from the Alliance project (approximately twelve volunteer 
assignments for FY 1999), Mr. Zinovchuk will work with the farmers to prepare for the 

· ·demonstration plots next year and to fonnally establish at least one cooperative. 

.. . . , 

Tentatively, the cooperative members will hire a manager or management team. A/V 
volunteers will work with the management on a detailed business plan for the operation 
of the cooperative in the 1999 crop year. 

Southern States Cooperative will provide training in-country using ACDJIVOCA 
. volunteers that the Alliance will provide. Southern States Cooperative anticipates twelve 
'{Olunteers over the next 15 months. 

The first ·volunteer assignments are likely not to occur until November or December 
1998, which is when the Ukrainian farmers have available time after their harvest. 
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