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Highlights of the Reporting Period 

There were a number of significant gains made by NCBA-assisted indigenous cooperative 
development organizations (ICDOs) and cooperatives under the CDP program. The details 
are discussed in the body of the narrative. Following are some of the highlights: 

•CDP-assisted coffee producing cooperatives in Indonesia increased the volume of crop 
purchased, processed and marketed by 40%. 

• NCBA expanded its CDP activities into North Sumatra. Based on its successes in South 
Sulawesi, NCBA is replicating its technical assistance approach with a new Federation of 
coffee-producing cooperatives in North Sumatra. 

• CDP-assisted PROEXSAL, in El Salvador, to negotiate an additional $100,000 from the 
IDB to increase the volume of its members' produce that can be marketed. 

• POSDEV, the African ICDO membership organization, signed a $15,000 contract for work 
with IFAD. 

•In Nicaragua, CDP-assisted Cooperativa San Francisco opened a new, self-financed feed 
concetrate plant (see the lead report, Nicaragua Dairy Farmers Celebrate Opening of Their 
Own Concentrate Plant). 

Future Issues 

NCBA has two issues it will be working on during the ensuing period. We plan to bring 
these issues to AID/PVC for discussion and decision prior to the next Semi-Annual Report. 
We raise these now so that AID/PVC is aware ofNCBA's thinking. We will keep AID/PVC 
informed as we work through them. 

1. We will undertake an assessment of the progress that has been made in Mali under the 
CDP/Mali component of our program. There are some initial indications that the ICDOs 
with whom we have been working have progressed to the point where NCBA/CDP on
going assistance can be withdrawn. The ICDOs have demonstrated a capability to 
continue to provide development assistance to their clients without NCBA/CDP. These 
ICDOs will be able to access intermittent assistance and support through POSDEV, the 
African ICDO membership organization. If our assessment supports this assumption, 



NCBA would request that AID/PVC consider removing Mali from among the CDP focus 
countries for this Cooperative Agreement. 

At the same time, we will be conducting a feasibility study and contacting appropriate 
USAID Mission officials in Ghana about the possibilities of a CDP-assisted program in 
that country. Initially we believe there are a number of local ICDOs that have the 
potential to grow and strengthen, in the way the Mali ICDOs grew, and we think that 
USAID/Ghana would be interested in NCBA's approach. 

2. NCBA is a participant in the Port Elizabeth Initiative in the Republic of South Africa, 
sponsored by AID/PVC with CHF and ACDI/VOCA. As this initiative moves forward, 
NCBA plans to request that AID/PVC add South Africa to the focus countries covered 
under this Cooperative Agreement. 

This Period Report 

We have chosen to lead off this report with a success story from CDP activities under the 
CRI Sub grant component of the program. 
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NICARAGUA DAIRY FARMERS CELEBRATE OPENING OF THEIR OWN 
CONCENTRATES PLANT 

Despite the fact that they were still recovering from the devastating effects of Hurricane 
Mitch, the members of Cooperativa San Francisco, Camoapa, Nicaragua, had a lot to 
celebrate when they inaugurated their new feed concentrates plant in November, 1999. Not 
only had they raised the funds for the plant building themselves but two additional artificial 
insemination (AI) routes had been added, bringing the total to five routes, serving San 
Francisco's farmer members and those of two other cooperatives with genetic improvement 
services for their cows. Membership in the cooperative had increased and all board members 
were fully active on either the Genetics or Education committees of the cooperative. The 
artificial inseminations were the first ever done in the area. As of December 31, 1999, a total 
of 3,578 cows had been inseminated with reported births of 1,373 calves. 

Cooperative San Francisco has a membership of small-scale farmers whose activities include 
milk collection and processing, cheese manufacturing, concentrates plant, artificial 
insemination services, credit services, garage, gas station and a pig farm. It is located in a 
small fanning community of about 20,000 people situated 100 miles northeast of Nicaragua's 
capital, Managua. Camoapa is surrounded by hills and mountains, some of them 
extinguished volcanoes, and close to some of the many lakes which gave the country its 
nickname, "Land of Lakes and Volcanoes". 

Since June 1997, Cooperative San Francisco has received technical and material assistance as 
well as training in dairy cow improvement from Cooperative Resources International (CRI), 
Shawano, Wisconsin under a subgrant from National Cooperative Business Association 
(NCBA) financed by USAID. The purpose of the subgrant is to assist farmers to increase 
their milk production through genetic improvement. Under the subgrant financing CRI has 
supplied the Nicaraguan cooperative with 5 shipments of semen (another shipment is 
planned) and AI equipment, raw materials and equipment for the concentrate plant, 
motorcycles for use on the AI routes and has hired and trained 5 additional Nicaraguan AI 
personnel. 

Loreley Nogues, right, CRI International Sales Specialist, and Armando Fernandez (in hat), President 
of the Board of Directors of Cooperativa San Francisco, Camoapa, participate in a ribbon cutting 
ceremony inaugurating the cooperative's new self-financed concentrate plant which uses equipment 
provided by the CRl/NCBA project. 



Cooperativa San Francisco has been reimbursing CRI for 50% of the cost of semen, 
charging participating cooperative members for the semen by deducting each person's share 
from his/her weekly milk check. CRI has also developed training videos in Spanish on heat 
detection, liquid nitrogen tanks and semen handling and supplied consultants in dairy 
nutrition and reproduction. Several seminars have been conducted to educate members on 
nutrition, fann management, reproduction and forages. 

Since some of the project farms are too far away from AI routes, two "AI nucleus farms" 
have been designated. They are groups of farms located close together with a farmer or fann 
employee from one of them trained by CRI to provide AI servfoes to the other farms in the 
nucleus. One of the nucleus groups reports a population of over 1,000 cows. 

The CRI-sired calves are of higher genetic merit than the indigenous cows and require a diet 
of higher nutritional value than that traditionally fed the cows in Camoapa. CRI has dealt 
with this need in two ways: development of new concentrate formulas which the plant is 
producing to supply the nutritional needs of members' herds, according to the different stages 
of growth of animals, and improvement of forages . Samples of forages from members' 
farms, varied species at different stages of growth, have been sent to CRI' s Ag Source 
Laboratory in Bonduel, Wisconsin, to be analyzed and their nutritional value determined. 
Cooperativa San Francisco has allocated a 40 acre piece of land to the project to plant 
different varieties of forages which contain higher levels of nutrients and are appropriate to 
the area. 

The plant begins production, ensuring a consistent supply of reasonably priced products to 
cooperative members, something they have not been able to get from existing suppliers. 
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I. FOCUS COUNTRY PROGRAMS 

PROGRAM PURPOSE: To support the development of cooperative systems in Indonesia, 
Mali, El Salvador and Nicaragua. 

A. INDONESIA - NCBA's Indigenous Cooperative Development Organizations (ICDO) 
partner is PUSPETA LUWU, a second level federation of cooperatives on South 
Sulawesi. The objective of the project is to increase the incomes of the small-scale coffee 
growers in the project area and to strengthen their cooperatives. 

1. Innovative approaches designed and developed to encourage growth of cooperatives 
or cooperative systems with the above-mentioned ICDO. 

Assistance was continued to KJUB PUSPETA LUWU as well as to NCBA's 
counterpart primary farmer cooperative, KUD Sane, in the Tana Toraja district of S. 
Sulawesi. NCBA assisted with the management, operation and marketing of the 
expanded procurement, processing and export of the third harvest season's crop 
(harvest started in May, 1999 and shipments commenced in September, 1999). 

NCBA expanded its program into North Sumatra where it will work with an 
additional coffee-producing cooperative federation and primary cooperatives. NCBA 
initiated the expansion of the program by replicating the successful activities from 
South Sulawesi. Once formed, NCBA provided technical assistance in the 
construction design and in procurement of equipment and machinery for a new 
processing operation in North Sumatra. NCBA also provided managerial staff to train 
the operations personnel in general management, accounting and administration. 

2. Types and amounts of assistance delivered by NCBA to ICDOs during the period. 

26 days of assistance were provided. Technical assistance and training were provided 
in farmer organization, coffee quality, procurement, processing, administration and 
accounting. These services are now operational. Advisory services were provided in 
management, administration and accounting. The management systems are now 
functional. Assistance was also provided in international marketing, coffee processing 
factory design, processing equipment procurement and installation. The new factory 
has been constructed and is now functional and all products now have export markets. 

3. Income generating business linkages and methodologies introduced by NCBA and/or 
ICDO to ensure sustainability of ICDO. 

NCBA has (a) trained and put new management in place within the ICDO specifically 
for this activity; (b) earned the loyalty and support of farmers supplying coffee to the 
activity; ( c) introduced a procurement and processing methodology that ensures the 
highest possible quality and price for the farmers and the ICDO; ( d) arranged for the 
provision of the required export licensing for the cooperative; ( e) assisted in the 
design and construction of new coffee factories from the proceeds of the earlier crops 
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and, (f) arranged for a long-term viable and attractively priced export market for the 
coffee. 

4. Number of long-term partnerships established with new clients/members in Indonesia 
to strengthen their capabilities and sustainability.· 

Long term partnerships included the joint working arrangement between the primary 
farmers cooperative and the secondary cooperative as well as with major specialty 
coffee importers and distributors in the US, Japan, Australia and the United Kingdom. 

5. Describe program development activities and services provided to the ICDO to 
support its efforts to meet the needs of beneficiaries. Examples: business or 
organizational assessment tools, accounting manuals, sample proposal formats, etc. 

Program development activities included (a) recruiting, hiring and training new 
management and staff for the activities; (b) development and putting into place 
systems for the procurement, processing and marketing of members' coffee; 
( c )development and putting into place computer augmented administration and 
accounting system; and, ( d) developing, maintaining and expanding export markets 
for the higher priced specialty coffee and the export of its third season's crop. 

6. Contacts made by NCBA and/or host partner ICDOs with country authorities to 
influence policy changes toward a more positive climate for cooperatives. 

NCBA has had a 22 year presence in Indonesia and throughout that period has 
dedicated itself to fostering contacts with GOI officials at the national, provincial and 
district levels to foster a positive policy climate for the success of the cooperative 
enterprise model. Specifically for this activity, it has gotten approvals and support 
from the Ministry of Cooperatives and Ministry of Industry and Trade in Jakarta, the 
Provincial Heads of the Ministry of Cooperatives and the Ministry of Industry and 
Trade in Ujung Pandang, the Governor's and District Commissioner's Officers in 
South Sulawesi, and the District Cooperatives and Trade Officers in Luwu and Tana 
Toraja. 

7. Contacts made by NCBA with USAID representatives on behalf of activities covered 
by the core grant. 

NCBA has maintained continual contact with the USAID/Indonesia Director's office, 
the Program Officer's office, and the S.0.-5 office on this subject as well as its other 
projects in Indonesia. Two USAID officials visited the project site during previous 
reporting periods. 

8. Indicators matrix for PUSPETA LUWU. 

The matrix is attached as Annex I. 
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9. Attach a narrative success story on the ICDO assisted in your country using core 
grant funds. Include information on what has been achieved focusing on "people 
level" impact. Also include a statement of what future impact potential exists for the 
ICDO and specify time-frame. 

Since the beginning of NCBA assistance to the ICDO 2 Yi years ago adulteration of 
the coffee has been stopped, lost US markets consisting of major specialty coffee 
brokers and distributors, have been recovered and new markets have been obtained in 
the UK, Eastern Europe and Australia. The project's product has now become a 
premier coffee brand in the US market once again. After the project's first 2 years, 
the KUD Sane together with PUSPETA Luwu had prepared and mobilized for a 
much larger third harvest, while having exported all of the previous crop. During the 
current reporting period, the project procured and processed the majority of the fourth 
season's crop with an increase of approximately 40% over the previous season's 
volume. During this reporting period the cumulative number of sales agreements 
signed so far rose to 44. Sales for the 2 Yi year implementation period rose to $2.1 
million and total amount of accumulated or reserve capital rose to $511,000. The 
cooperatives have used proceeds from their earlier coffee sales to construct a coffee 
factory. During the first three seasons the project cooperatives procured and 
processed over 2 million pounds of export grade green coffee. The project has 
assisted the cooperatives in stabilizing and increasing prices to farmers while 
providing services that facilitate farmer marketing logistics. This has forced other 
local traders to greatly improve their products and services to farmers. The project 
has assisted farmer cooperatives in greatly increasing the quality of coffee which has 
led the main US, Japanese, Australian and UK importers not only to buy the coffee 
again but to buy it at a price substantially higher than is paid for others in the 
marketplace. It is difficult to specify exactly the potential impact of the project. The 
very positive results of the first two years have however led the project to expand its 
operations significantly both in volume and scope. It is expanding to one more 
second level and two more primary cooperatives in two other districts in North 
Sumatra during the coming period. 

10. Were there any long term relationships established with any new ICDOs in Indonesia 
to strengthen their capabilities and sustainability? 

The new long term relationships developed during the period were those as described 
above. The major long term relationship developed during the current period was 
with the expansion of the program to the North Sumatra cooperatives. 

11. Work plan for January 1 - June 30, 2000 

* (Jan. 1- March 31) survey two new districts for production and processing potential 
* testing/cupping samples from two potentially new areas 
* develop marketing and processing of coffee in new areas 
* organizing and training farmers in new areas 
* on-going contact with USAID SO manager and Mission Director 
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* Planned travel: 1 trip to new area, Palopo (NCBA Project Director); 1 trip of 
production consultant to new area; 4 trips, NCBA local advisors to new area 

* (April I- June 30) procure coffee from farmers 
* processing of coffee 
* market and export coffee 
* on-going contact with USAID SO manager and Mission Director 
* Planned travel: 2 trips NCBA Project Director; 2 trips production consultant; 

7 trips local NCBA advisors 

B. EL SALVADOR- NCBA's ICDO partner is PROEXSAL (Producers and Exporters of El 
Salvador), a second level marketing cooperative whose clients are 12 member 
cooperatives and 30 other groups of small-scale growers engaged in producing fruits and 
vegetables for the domestic and export markets. PROEXSAL also handles imports. The 
objective is to assist PROEXSAL to become financially self-sustaining and improve its 
services to members, resulting in higher incomes for farmers in member organizations. 
Assistance is also provided to CLUSA del El Salvador which provides training and 
technical assistance to cooperatives and grower groups in growing and handling of non
traditional agricultural crops including organically grown crops. 

1. Innovative approaches designed and developed to encourage growth of cooperatives 
or cooperative sys~ems with the above-named ICDO. 

Importation of Washington State apples for marketing by PROEXSAL members 
continues to be economically viable. One container of Washington State apples was 
purchased and imported in November, then marketed through the PROEXSAL 
distribution network. 

2. Types and amounts of assistance delivered by NCBA to ICDO during the period. 

80 days of assistance were provided. NCBA advised PROEXSAL on how to take 
maximum advantage of their attendance at the Produce Marketing Association 
Conference and Exhibition in Atlanta, Georgia. PROEXSAL made 10 contacts with 
buyers that are expected to result in business deals. Trained five staff in how and 
when to use digital cameras for promotion and training. Provided assistance in 
procurement of computers, printers and digital equipment. Technical assistance was 
provided in inspection and quality controls for imported apples, resulting in minimal 
product loss. Conducted training of supermarket sales personnel in proper handling 
and storage of fruits and vegetables. The results have been improved quality control 
at supermarkets, reduced buyer complaints and increased sales of organically grown 
vegetables, including acquiring three new accounts. In addition, eleven groups were 
provided technical assistance, five of which are members of PROEXSAL. 

3. Income generating business linkages and methodologies introduced by NCBA and/or 
ICDO to ensure sustainability ofICDO. 
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In addition to its other marketing operations, PROEXSAL has averaged a net profit of 
$1,000 per container for the three containers of apples sold and will begin importing 
Mexican avocados in early 2000. 

PROEXSAL signed a marketing and technical assistance/training agreement with 
OXF AMI America to develop small producer groups growing passion fruit and 
organic vegetables. Discussions continue with USDA and OXF AM on the 
possibilities of generating projects which would import US commodities to be 
marketed by small and medium scale rural women's enterprises. 

4. Long-term partnerships established with new clients/members in El Salvador to 
strengthen their capabilities and sustainability. 

As previously reported, PROEXSAL and CL USA of El Salvador were awarded a 
$1.3 million project entitled "New Organic Fruit and Vegetables Small and Medium 
Sized Businesses" by the InterAmerican Development Bank (IDB). During this 
reporting period NCBA assisted PROEXSAL to negotiate an amendment of $100,000 
for product procurement and marketing which was approved by IDB. 

5. Program development activities and services provided to the ICDO to support its 
efforts to meet the needs of beneficiaries. 

NCBA assisted PROEXSAL to develop strategies for capturing financial resources 
and provided training in negotiations related to importation of apples, grapes and 
other commodities. NCBA staff in El Salvador accompanied the PROEXSAL 
General Manager and one Board member on a trip to Washington State and 
California to set up apple and grape purchases. Assistance was also provided in the 
development and translation of a new logo and packaging materials. 

6. Indicators used to measure the improved performance of the ICDO. 

Matrix is attached for PROEXSAL as ANNEX II. 

7. Describe contacts NCBA and/or its host partner ICDOs have made with host country 
authorities (national, district or municipal) to request or influence policy changes 
toward a more positive climate for cooperatives or group enterprises. 

The Mayor of San Ignacio requested that PROEXSAL train 15 women in marketing 
of organic fruits and vegetables in San Ignacio .. 

8. Describe NCBA contacts with US AID Mission representatives on behalf of activities 
covered by the core grant. 

Periodic briefings on activities are provided to the USAID/ES Director and staff, 
OXF AM America staff and the USDA/ES Representative. Field trips have also been 
conducted for U.S. Embassy and State Department officials. 
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9. Long term relationships established with new ICDOs in El Salvador to strengthen 
their capabilities and sustainability. 

The following assistance was provided to CLUSA de El Salvador: An accounting 
system, that included application manuals and chart of accounts, were set up for the 
Santa Clara Cooperative. Accounting policy manuals were developed for Los 
Achiotales and San Jose de Luna Cooperatves. Also, two training modules, the 
"Cooperative Enterprise" and "Administrative Process" were developed, published 
and distributed to all groups being assisted. Technical assistance and training in 
organic vegetable and fruit production were provided. As part of this effort 26 crops 
were planted. Assistance was also provided in inspection and quality control for fruit 
imports. 

10. Work plan for January 1- June 30, 2000. 

* develop market information system 
* business development, market identification, product costing, contract negotiations 
* business skills, client relationships and accountability, contract and grant 

management and compliance 
* market identification, market information, product identification and development 
* cost-benefit analysis, cash flow projections, business planning, financial 

management 
* provide marketing services to 42 base-level coops/groups serving small scale 

farmers 
* meet with and brief USAID Mission economic growth personnel 
* planned travel: one trip by NCBA Project Manager 

11. PROEXSAL Success Story 
PROEXSAL was awarded the highly coveted "1999 National Environmental Prize" 
in the category of "business practices". The prize is awarded by the Ministry of 
Environment and Constancia S.A., a private enterprise and was presented by 
Salvadoran President, Francisco Flores, at a reception in San Salvador. It was given in 
recognition of PROEXSAL's efforts in the area of organic production which protects 
the environment, the lives of producers working in the farming system and the health 
of consumers. PROEXSAL provides training and technical assistance to ensure that 
producers are able to identify viable crops and package and market their production 
successfully, resulting in increased income and employment for the producers. 
Beneficiaries of their work include men and women cooperative members and 
organized groups of women producers, some of whom are still recovering and 
fighting back from the devastating losses inflicted by Hurricane Mitch. 

C. NICARAGUA- NCBA resumed its assistance to the National Union of Farmers and 
Ranchers (UNAG). The purpose of assistance to this ICDO is to help UNAG build the 
capability to develop and manage new business opportunities for itself and its members 
on a self-sustaining basis. 
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UNAG is composed of several different forms of producer associations serving small
scale farmers and ranchers. Members of UNAG include the Federation of Cooperatives, 
Cooperative Unions, individual cooperatives, associations of farmers that specialize in a 
specific crop and other groups of individual farmers. Of its total membership of 120,000 
farmers, 80,000 are members of affiliated cooperatives and 40,000 are individual farmers, 
many of whom are organized into farmer associations. 16,000 of its members are 
women. 

1. Innovative approaches designed and developed to encourage growth of cooperatives 
or cooperative systems with the above-named ICDO. 

NCBA provided assistance to strengthen UNAG's financial management capability 
through the development of an accounting system and manual. These are being 
developed and implemented according to generally accepted. accounting standards. 
The manual covers: chart of accounts, accounting procedures, accounting system, and 
internal controls, financial administration (roles, responsibilities, and accountability) 

Training for the Finance and Accounting staff- With NCBA's assistance, UNAG has 
developed a scope of work for these activities and has contracted a local firm to 
develop the manual and provide the training. 

2. Types and amounts of assistance delivered by NCBA to UNAG during the period. 

NCBA provided 10 days of assistance to conduct the financial management needs 
assessment, ensured that the scope of work responded to both needs identified and 
that the resulting work would meet national and international accounting requirements, 
and will review the work in progress. 

D. MALI - NCBA assists four ICDOs in Mali: A.CO.D., SABA, G.FORCE and INAGEF. 
The objective of the NCBA assistance is to strengthen the operations of these NGOs so 
that they become self-sustaining and effectively use the methodology NCBA has 
developed for rural group business and community based resource development. These 
organizations were unable to complete their reporting in time for their information to be 
included in this report. Their information will be sent in an addendum shortly. 

E. PAN AFRICAN ORGANIZATION FOR SUSTAINABLE DEVELOPMENT, POSDEV. This 
organization assists member ICDOs to strengthen their capacities and effectively 
implement the methodology for rural group business and other community-based 
development which NCBA and its African partners have developed over the past fifteen 
years. The objective is to assure that POSDEV becomes a financially viable organization 
and has the training and management capability to continue providing development 
assistance to African NGOs using NCBA' s approach once NCBA assistance is 
withdrawn. 
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1. Innovative approaches designed and developed to encourage growth of cooperatives 
or cooperative systems with the above-named ICDO. 

POSDEV disseminates information on innovative approaches and best practices for 
cooperative systems in Africa by sharing experiences among its twelve member 
ICDOs. This is accomplished through exchange visits and publication of a newsletter 
which seeks also to capture global trends in cooperative development. 

2. Types and amounts of assistance delivered by NCBA to POSDEV during the period. 

44 days of assistance were provided. The NCBA Director for Africa Programs 
attended the POSDEV General Assembly meeting in Contonu during the reporting 
period and served as a resource person on the NCBA protocol and contract between 
the two organizations. Plans for NCBA assistance to POSDEV during the coming 
year and possible levels of budget support were discussed, as well as modalities for 
doing joint proposals and procedures for NCBA to subcontract POSDEV and/or 
POSDEV member organizations on bids. 

NCBA assisted the POSDEV Board Chairman and the Coordinator in preparing an 
outline for an unsolicited proposal for a Democracy and Governance project for 
Ghana for which NCBA and POSDEV will seek USAID funding. The two 
organizations propose to implement the project jointly. 

NCBA conducted strategic planning training and review of project proposals for 
APIC, the POSDEV ICDO member in Benin. APIC signed two contracts during the 
reporting period, one with DANIDA, the Danish development agency, to design a 
forestry management project for specified national forests in Benin and a second with 
the Dutch aid agency to manage a water and sanitation project including training 
villagers in establishment of local level irrigation infrastructure and cost recovery 
mechanisms. 

NCBA assisted in the review of a proposal submitted by APOR, a POSDEV ICDO 
member in Niger, to IF AD for managing an agricultural project that includes a 
savings component. The contract has now been signed. APOR is also implementing a 
subcontract for literacy training under the NCBA contract with the African 
Development Bank. 

NCBA provided training and advice to staffs of both APOR and Mwangaza (a 
POSDEV ICDO member in Burkina Faso) on developing relationships with donor 
organizations. NCBA also assisted KOK.ARI, a POSDEV member in Niger, in 
updating its credit manual for direct lending operations and conducted a workshop on 
tracking of loans under the direct lending program. 

3. Income-generating business linkages and methodologies introduced to ensure 
sustainability of local organizations and their programs. 
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Besides the $70,000 per year for two years which POSDEV receives through the sub
grant with NCBA, its twelve member ICDOs also make annual contributions for the 
operations of the POSDEV Secretariat. Some allocate a specific percentage of funds 
earned from contracts with donors to POSDEV operations. POSDEV undertakes fee 
for service contracts, using its member organizations, and implements program 
components for donor NGOs in African countries for which it charges an overhead. A 
project which incorporates the second approach is under negotiation by POSDEV 
with the International Working Group on Non-formal Education of the Association 
for Development of Education, ADEA/IWG, (composed of UNESCO, the 
Commonwealth Secretariat, Club du Sahel and Swiss Cooperation). POSDEV also 
offers its services to donors to coordinate regional programs as a method to earn 
income. POSDEV began fundraising activities to locate financing for its proposed 
microenterprise program. POSDEV is seeking partnerships with other US PVOs, 
including PACT and the African Development Foundation, in order to broaden the 
range of institutional support received. 

In the category of fee for service contracts, POSDEV signed a $15,000 contract with 
the International Fund for Agricultural Development (IF AD) Rural Enterprise Project 
in Ghana to perform an evaluation of its activities. POSDEV continues the 
implementation of the PAO-funded ($28,000) Dimitra Rural Women's Project in 
Gabon, Central African Republic, Ghana, Nigeria, Sao Tome & Principe, Cape 
Verde, and Congo Brazzaville. This project involves the compilation of data on 
gender issues. POSDEV is completing a $14,000 contract with Christian Aid of UK 
under which it supplied a micro-credit advisor to the Association for Rural 
Development of Sierra Leone to design and install a simple loan portfolio 
management system and train staff in implementing the micro-credit program. 

4. Number of long-term partnerships established with new clients/members in Africa to 
strengthen their capacities and sustainability. 

During the reporting period POSDEV was invited to serve on the Advisory 
Committee oflnteraction's (Council of US PVOs) African Liaison Program Initiative 
which seeks to improve the tripartite relationships between USAID, US PVOs and 
African NGOs. Membership on this Committee is for three years. Within this 
framework POSDEV is forging long term relationships with other African NGO 
consortia such as MWENGO, an NGO network covering Southern and Eastern Africa 
which is headquartered in Zimbabwe and other US PVOs working in Africa such as 
PACT, Africare, Lutheran World Relief, etc. POSDEV continues to lay the bases for 
long term relationships through participation in important Africa fora and 
continuously making contacts with other organizations. POSDEV has begun to 
receive requests from African NGOs for capacity building programs and continues to 
receive requests for membership in POSDEV. 

5. Program development activities and services provided to POSDEV to support its 
efforts to meet the needs of members/beneficiaries. 
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See 1 above. 

6. Contacts made by NCBA and/or POSDEV with host country authorities to influence 
policy changes toward a more positive climate for cooperatives. 

POSDEV provides periodic information on its activities to national development 
departments of governments in many African countries. This effort is designed to 
promote government/civil society consultations. 

7. Contacts made by NCBA with USAID representatives on behalf of activities covered 
by the core grant related to POSDEV. 

None during the reporting period. 

8. Indicators matrix for POSDEV 

The matrix is attached as Annex III. 

9. POSDEV Success Story. 

Since the creation of POSDEV in 1997 it has established a credible permanent 
secretariat with highly competent personnel which has promoted POSDEV 
worldwide. The result has been that institutions such as INTRAC, Operations 
Crossroads Africa, Inc. and NGOs in the US and Europe have approached POSDEV 
to collaborate with them in some of their programs. POSDEV continues to increase 
the number of new partnerships established ( eg. the Dimitra Project and the 
International Working Group of the Association for the Development of Education 
which works with national working groups in African countries who are undertaking 
activities to link non-formal education to development). It assisted the African 
Center for Human Development in Accra in the establishment of its Gender 
Development Institute (GDI) which is now fully operational with a staff of six. 
POSDEV assisted in identifying experts to work on establishment of the GDI and 
served on the interview panel for selection of a Coordinator for the Institute. It has 
received accreditation to the UN Council for Trade and Development (UNCTAD) 
which means POSDEV is invited to all UNCT AD meetings and receives important 
information from it. POSDEV is increasingly being recognized for its pool of 
African experts in areas such as cooperative/farmer association operations, training of 
trainers and entrepreneurs in business skills and advocacy, participatory training 
methods, democracy and governance, community based natural resources 
management and health care cost recovery management as well as income generation. 

10. Work plan for NCBA assistan.ce to POSDEV using core grant funding, January 1-
June 30, 2000. 

* Participation in the next POSDEV General Assembly; 
* Facilitation of a workshop in Organizational Development for POSDEV member 
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organizations; 
* Development of a joint NCBA/POSDEV proposal for a democracy and governance 

project in Ghana. 
* Provide technical assistance to KOKARI, Niger, on its strategic plan and on its 

direct lending pro gram 
* Assist APOR, Niger, with planning of the start-up of its subcontract activities 

under the new NCBA contract with African Development Bank 
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II. HEADQUARTERS STRENGTHENING 

PROGRAM PURPOSE: To strengthen the capabilities of U.S. cooperative development 
organizations (CDOs) to support international development on a sustainable basis. 

A. Professionalizing management systems and technical capacity of US CD Os to support 
cooperative development activities internationally. 

NCBA drafted improved financial management policies to better account for and manage 
guarantee funds, loan funds, program related income and other sources of non-program 
related income. During the next period, NCBA will finalize these policies and link them 
with its accounting system. 

NCBA employed a consultant to assist in a review of its indirect cost policies and make 
recommendations for improvements. Based on the consultant's recommendations, NCBA 
developed a 5-year indirect cost rate plan that is intended to lower NCBA's overall 
indirect cost rate. 

B. Building organizational commitment ofNCBA and its membership to support 
international cooperative development activities 

The International Cooperative Development Committee ofNCBA's Board developed and 
presented to the Board a Program Policy Statement endorsing the use of international 
cooperative development as a means of grass-roots economic development and 
empowerment. It is intended that the full Board will discuss and vote on the Program 
Policy Statement at the January, 2000 meeting. 

C. Number of volunteers engaged in support of program delivery in the field. 

No activity during this reporting period. 

D. Efforts made to broaden the development resource funding base of NCBA to enhance 
long-term sustainability of international cooperative development. 

NCBA has signed a contract with the African Development Bank to support cooperative 
development activities in Niger. 

NCBA is engaged in discussions with the World Ba.Ilk regarding joint activities in the 
creation and support of cooperatively owned processing facilities. These would be owned 
by and serve small scale agricultural producers. 

Project Managers ofNCBA met with representatives of the Kellogg Foundation in 
Harare, Zimbabwe, regarding financial support for cooperative development in southern 
Africa. 
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E. Partnerships implemented with other US CDOs. 

NCBA and WOCCU have developed a joint concept paper related to increasing small 
scale farmer incomes through production and marketing and providing them with needed 
financial services. The concept paper has been through several redrafts. In addition, 
NCBA and WOCCU have held joint discussions with AID/AF/Sustainable Development 
and AID/ AF /Southern Africa Regional Office about the possibilities for and interest in 
implementing this type of approach. 

NCBA and LOL each bid on potential USAID-supported activities in Honduras. To 
achieve administrative savings both agreed to open a joint project administrative office in 
Tegucigalpa and channel the savings into additional project activities. 

NCBA continues to work with CHF and ACDINOCA on the Port Elizabeth Initiative in 
South Africa. We have agreed upon joint administrative functions, a unified and 
coordinated project leadership structure, common policies and procedures and a 
coordinated implementation. 

F. Outreach made to cooperative community and US public to increase awareness about 
cooperative development overseas. 

No activity this reporting period. 

G. Follow-up contacts with overseas cooperative partners to ensure their sustainability. 

NCBA conducted strategic planning exercises with POSDEV, its African cooperative 
development partner. 

NCBA has undertaken additional marketing activities with PROEXSAL to expand into 
commodity exports. 

H. Monitoring and evaluation activities undertaken to document impact of cooperative 
development activities on host-country beneficiaries. 

NCBA developed a "Lessons Learned from Guinea" paper which extrapolates the lessons 
and recommendations from a mid-term evaluation of its Guinea program. The "Lessons 
Learned ... " paper demonstrates the NCBA approach to cooperative development and 
how that approach has been effectively applied to village development councils in the 
Guinea context. The paper is available for sharing with the public. 

NCBA is undertaking discussions with people from the University of Wisconsin and the 
University of Michigan regarding a study and documentation of the CLUSA Approach as 
it is applied in Africa. We expect that a scope of work will be developed during the early 
part of 2000 and this activity will get underway during the next reporting period. 

I. Follow-up contacts and activities with AID. 
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NCBA participated with staff from the Guinea Mission in a Democracy and Governance 
conference in Paris; provided information to the El Salvador Mission on small-scale 
farmer association and cooperative building; and developed and presented a paper at the 
AID-sponsored Ouagadougou workshop on Community-based Natural Resources 
Management. 

NCBA made a presentation to AID/AF/D & G of its cross-sectoral approach (economic 
development and democracy and governance) as demonstrated in its Guinea program. 
The same presentation was made to USDA Foreign Agricultural Service. NCBA met 
with program staff in the AID/Southern Africa Regional Office regarding the 
possibilities for future NCBA project activities in the Region. 

J. Major planned activities for the period January 1, 2000 - June 30, 2000. 

Jan. 1- March 31, 2000 

* Develop and submit 2 proposals for funding from non-USAID sources 
* Assessment and analysis of including commercial activity to generate revenue to 

support development 
* Publish articles on the importance and impact of international cooperative development 

in NCBA' s monthly newspaper, Cooperative Business Journal 
* Provide materials for NCBA members to make presentations to their hometown co-ops 

or other civic or church groups on the importance and impact of economic 
development through co-ops overseas 

April 1 - June 30, 2000 

* Organize and hold a field staff meeting for NCBA Project Managers 
* Publish articles on the importance and impact of international cooperative development 

in NCBA' s monthly newspaper, Cooperative Business Journal 
* Explore opportunity to develop joint program with one or two other CDOs 
* Provide materials for NCBA members to make presentations to their hometown co-ops 

or other civic or church groups on the importance and impact of economic development 
through co-ops overseas 

* Planned travel: 1 trip by NCBA CDP Proj,ect Manager to Nicaragua and El Salvador 
* Develop materials for dissemination on various aspects of the CLUSA program 
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III. SUBGRANT PROGRAM 

PROGRAM PURPOSE: To support the development of cooperative systems in Nicaragua 
through a subgrant to Cooperative Resources International (CRI), Shawano, Wisconsin. The 
objective of the subgrant activity is to increase milk production in cooperative members' 
herds by improving cattle genetics and overall physical conditions, through the use of 
artificial insemination, nutrition and farm management; therefore increasing the incomes of 
cooperative members. 

A. Program Results in the Field 

1. Implementation of innovative activities overseas by Sub grantee. 

The new Concentrates Plant, a joint endeavor of the project and Cooperativa San 
Francisco, was inaugurated in November, 1999. The project provided the equipment 
and raw materials to produce the concentrate. Cooperativa San Francisco provided 
the funds to build the new facility. A Plant Manager was hired by the project to 
oversee the operation of the plant. New concentrate formulas have been developed 
and are being produced to supply the nutritional needs of members' herds, according 
to the different stages of growth of the animals. The plant has been operating with a 
generator since its inception due to lack of electricity in the area. The high demand 
for concentrate from members has made it difficult for the plant to operate without 
electricity. New electrical lines are being installed to provide the plant with electricity 
which will allow for a more efficient operation. 

CRI continues to assist Cooperativa San Francisco in the operation of the three 
technician routes for artificial insemination and the two newly created ones. A local 
Program Coordinator has been hired to oversee the genetic progress of the project and 
prepare the analytical reports. Two semen shipments were sent to Nicaragua to 
continue the artificial insemination program. 

Farmers report excellent results on conception rates and births, with the early heifers 
over a year old now. The major emphasis during this reporting period was placed on 
implementation of a nutritional program to improve the present feeding conditions 
and to provide adequate feeding to the offspring of the genetic program and 
members' herds in general. Cattle with increased genetic merit, born of the semen 
supplied by the project will require a more sophisticated nutritional program than that 
currently in place. A Nutrition Specialist traveled to Nicaragua in June and 
November, 1999, to assess the current situation and to develop an appropriate feeding 
program. Two seminars were conducted to inform participant members of the purpose 
and importance of this program. 

Samples of forages from members' farms, varied species at different stages of 
growth, were sent to CRI' s AgSource Laboratory to be analyzed and their nutritional 
value determined. The Cooperative has allocated a 40 acre piece ofland to the project 
to plant different varieties of forages which contain higher levels of nutrients and are 
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appropriate to the area. The concentrates Plant Manager is also managing the forage 
production plots. 

2. Initiation and strengthening of field partnerships by Subgrantee. 

CRI continues to work closely with Cooperativa San Francisco's management and 
Board of Directors in the implementation and follow up of this project. All Board 
members are personally involved in the development of the project and a part, in 
different capacities, of the Genetics and Education Committees. 

The Cooperative has experienced an increase in membership due to the project. 
Several area farmers have become members to be able to participate in the 
project which is available only to Cooperative. members. 

B. Strengthening the capabilities of CRI to support international development on a 
sustainable basis. 

1. Strengthening of international capabilities for cooperative development by CRI. 

CRI staff continues to oversee the development of the project. Cooperativa San 
Francisco's administrative personnel have been trained by CRI staff in project 
reporting, including monitoring and reporting project results, and in cost effectiveness 
to assure future project sustainability. 

Feature articles in the CRI employees' newsletter continue to be publisqed detailing 
the progress of the project. A feature article has been published in the latest issue of 
the international newsletter in Spanish. Staff has reported to the CRI Board on the 
Nicaragua project. 

2. Involvement of Sub grantee's staff and resources mobilized to implement the program. 

CRI provided 121 days of assistance to the project during the reporting period. 
Seven staff members of CRI were directly involved in providing technical and 
organizational assistance to the program. One staff member traveled to Nicaragua. 
Eight additional staff members assisted in semen order processing, packing, shipping 
and documentation. Three additional staff members assisted in billing , finance and 
expense reports. 

The following departments of CRI are directly or indirectly involved in the 
development of the project: International, Finance, Public Relations, Video 
Productions, AgSource Testing Laboratory, Technical Services, Billing, Shipping, 
Semen Production, Order Processing, Packing, Record Keeping, Computer, Mailing 
and Supplies. 
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3. Strengthening Subgrantee's management systems and technical capacity to meet needs 
to support cooperative development activities overseas. 

Since this is CRI's first participation in this kind of program, new organizational 
procedures continue to be implemented at CRI to comply with AID regulations. 
NCBA continues to provide technical assistance on report preparation, expense 
analysis and compliance with AID guidelines. A meeting with NCBA personnel took 
place at the beginning of the reporting period to review procedures in place and 
needed modifications to CRI' s record keeping and reporting procedures. 

Cooperativa San Francisco has developed some computer programs to facilitate its 
reporting. Some reports continue to be prepared manually. CRI is working with the 
Cooperative's personnel to further develop their computer programs. 

CRI has monitored the use of technician report forms developed which contain 
information on farm visits, inseminations performed and subsequent births in the 
project. A bi-lingual expense reporting system has been implemented to facilitate 
interpretation and control of expenses submitted to CRI by the Cooperative. 

CRI's Board of Directors has approved the creation of an International Development 
Department with the primary objective of obtaining government and private funding 
for international development projects. CRI management is in the process of 
interviewing applicants for the new position oflntemational Development Manager 
to head this Department. 

A. Subgrant quantitative information on current program success in the field. 

1. What has been achieved with focus on "people level" impact. 

CRI continues to receive excellent cooperation from Cooperativa San Francisco in 
the implementation of the project. The main activities which have caused a 
profound impact, not only on the Cooperative members but also in the area, have 
been: 

* 

* 

* 

the genetic improvement provided by the project, evidenced by the quality of 
the cattle born through the insemination program 
the opening of the Concentrates Plant which will supply all area members and 
non-members with high quality concentrate mixes, prepared for each animal 
according to its specific nutritional needs 
the establishment of the forage plots at the Cooperative's farm site which, in 
the short term, will supply farmers with better pastures and forages. 

Five shipments of semen have been sent to date. A new shipment of semen is 
being prepared to meet the needs of the two new routes which have been created. 
Two additional artificial insemination technicians and a Program Coordinator 
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have been hired and trained to perform inseminations. Two farmers have also 
been trained to service smaller areas outside the technicians' routes. 

A total of 3,578 cows were inseminated from the beginning of the project 
through December 31, 1999, with reported births of 1,373 calves from those 
inseminations (700 females and 673 males). 

2. How has BHR/PVC supported program activities? 

The BHR/PVC grant support is summarized below along with the financing from 
Cooperativa San Francisco, Nicaragua. 

The BHR/PVC grant has financed 25% of the salary and all fringe benefits for 
one US CRI staff member, travel of four CRI staff members to Nicaragua, salaries 
of four cattle management technicians and a coordinator who are nationals in 
Nicaragua and travel and per diem costs of two US consultants in dairy nutrition 
and one consultant in reproduction. 

Cooperativa San Francisco continues to pay the salary and directly related 
expenses of one local technician. It has been reimbursing CRI for 50% of the cost 
of the semen, charging participating cooperative members for the semen by 
deducting each person's share from his/her weekly milk check. 

The Cooperative has built a facility to house the hammer mill provided by the 
project. Until now the cooperative had to depend on commercial suppliers to 
purchase concentrate to increase the nutritional value of cattle feeding. The cost 
of these supplemental feeding products has been extremely high and they are not 
always available. Cooperativa San Francisco members provided the funds to build 
the new concentrate plant which will supply high quality nutritional rations to all 
area farmers. It will reduce the farmers' costs and enable them to increase their 
herds' milk production and, therefore, their profits. 

Cooperativa San Francisco has provided the land needed to prepare the forage 
plots, thus avoiding the need for the project to incur land rental expenses. 

3. What future impact potential exists in the current pro gram? Specify time
frame. 

Farmers are still recovering from the devastating effects of Hurricane Mitch in 
late 1998. The hurricane caused loss of crops and cattle and decreases in milk 
production in the surviving cows. 

The potential exists to improve the genetic level of the cattle and provide better 
nutrition, both resulting in increased milk production and , therefore, increased 
farmer income and profitability. The artificial insemination success rate both in 
pregnancies and births has been reported. Its effects can be measured in 30 
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months when the cows born from these first inseminations finish their first 
lactations. More immediate results, in increased milk production due to improved 
nutritional programs, can be measured in six months. 

4. Indicators matrix for subgrant. 

The matrix is attached as Annex IV. 

5. Work plan for January 1 June 30, 2000. 

January 1- March 31 

· * Ship selected seeds to Nicaragua 
* Plant seeds 
* Identify different plots with the varieties being used 
* Monitor growth of crops 
* Send samples to be tested to the AgSource Lab. 
* Planned travel: Trip to Nicaragua of a nutrition specialist 
* Set up nucleus semen station/s 
* Prepare cost analysis, based on conception rate 
* Sign semen purchase contracts with new participating members 
* Renew contracts with existing participants 

April 1- June 30 

* Conduct farmers meetings to report findings from nutrition reports 
* Develop concentrate formulas to supplement feeds for different groups of 

cattle: pregnant cows, lactating cows, heifers, calves, dry cows 
* Negotiate purchase prices per volume with feed suppliers 
* Investigate non-traditional sources of ingredients for concentrates & 

determine costs 
* Produce an educational video with emphasis on nutrition/reproduction 
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ANNEX I 

CORE GRANT REP. INDICATORS, PUSPETA LUWU, 6/1-12/31r99 
Indicators Baseline 

Total Prior Total This Total June 1, 
Period Period '97-Dec. 31,'99 

A. Number of Clients (co-
ops, producer associations, 0 1 cooperatives 2 cooperatives 2 cooperatives 
groups, etc) federation; 2 federations; 4 federations; 4 

primary primary primary 
cooperatives cooperatives cooperatives 

B. Number oflndividual 
Members of Client Groups 

1) Male 0 1,064 1,211 1,211 

2) Female 0 748 920 920 

C. Grants/Contracts/ 
Business Agreements 

1) Number 0 37 7 44 

2) Dollar Volume 0 $1,813, 792 $239,049 $2,052,841 

D. Dollar Amount of 
Accumulated or Reserve 
Capital 0 $428,000 $511,000 $511,000 

E. Services to Members 
1. Current Services 

a. Consumer Goods 2 3 3 
b. Savings/Credit 2 3 3 
c. Electricity 2 2 2 
d. Agric. Inputs 2 3 3 

2. New Services 
a. Coffee 2 5 5 
b. Vanilla 2 4 4 



ANNEX II 

CORE GRANT REPORT INDICATORS PROEXSAL 6/1-12/31/99 
Indicators Baseline 

Total Prior Total This 
Total To Date Period Period 

A. Number of Clients (co- 12 Members 12 Members 12 Members 12 Members 
ops, producer associations, 5 non-member 17 non member 8 new Groups 30 non member 
groups, etc) Groups Groups Groups 

B. Number of Individual 
Members of Client Groups 

1) Male 3,872 571 272 4,715 

2) Female 1,327 150 72 1,549 

C. Grants/Contracts/ 
Business Agreements 

1) Number 4 1 5 

2) Dollar Volume $161,000 $25,300 $186,300 

D. Dollar Amount of 
Accumulated or Reserve 
Capital $25,000 $25,000 

E. Services to Members Marketing & Marketing & Marketing & 
1. Current Services Market Investi- Market Market 

a. gation Investigation Investigation 
b. 
c. Technical Assis Technical Assis Technical Assis 
d. Organic Certifi. Organic Certifi Organic Certifi. 

Marketing New Logo & 
2. New Services Training; Labels 

a. Importing Developed; 
b. Products; Packing 

Registering Training 
Members as 
Exporters; 
Apple Imports 



ANNEX III 

CORE GRANT REPORT INDICATORS POSDEV 6/1-12/31/99 
Indicators Baseline 

Total Prior Total This 
Total To Date Period Period 

A. Organizational NGO registration By-laws; NGO registration 

Indicators - by-laws, completed; bank operating completed; all pol-

operating procedures, account/work plan/ procedures/ icies & procedures 
by-laws/mission policies/systems & in place; Coordina-

policies, systems, statement in place/ code of conduct in tor in place; Secre-
accounting procedures in established.Coord- place. POSDEV tariet fully opera-
place. inator selected. Secretariat fully tional. 

NCBA/POSDEV operational. NCBA/POSDEV 
sub-agreement sub-agreement 
signed. signed 

B. Number of Affiliated 11 indigenous 1 new 12 indigenous 
Organizations cooperative indigenous cooperative 

development cooperative development 
organizations development organizations 
andNGOs organizations and NGOs 

and NGOs 

C. Number of Clients All clients of 11 Clients of new Clients of 12 
(ICDOs, co-ops, producer member member member 
associations, groups, etc.) organizations organization organizations 

and other and other 
national N GOs national NGOs 

D. Grants/Contracts/ 
Business Agreements 4 2 6 

1) Number Submitted 

2) Number Approved 1 2 (3 pending) 3 

3) Dollar Volume $57,000 
$42,000 $15,000 (approved 

contracts only) 
E. Dollar Amount of 
Accumulated or Reserve 
Capital $19,000 $9,000, some $9,000 

funds used to 
defray expenses 

F. Services to Clients Human 
1. Current Services resource dev. 

a. Tech. Assis/ Advice Exchange visits 
b.Exper. Exchange General 
c. Information Exch. Assembly 
d. Promotion Newsletter 

Promotion of 



CORE GRANT REPORT INDICATORS POSDEV 6/1-12/31/99 
Indicators Baseline 

Total Prior Total This 
Total To Date Period Period 

members; 
2. New Services 

a.Bus. Promotion Exploration of 
b. Business 

Opportunities 
G. Services to Donors 

1. Current Services 
a.Provision of human 

resources 
b. Execution of 

com~onent of Dimitra 
Project 

c. Evaluation of 
Beneficiary Training for 
IF AD Rural Entemrises 
Project in Ghana Two Two 

d. 

2. New Services 
a. Coordinating One under One under 

Regional Programs negotiation negotiation 
b. 



ANNEX IV 

CORE GRANT REPORTING INDICATORS CRI, 6/1-12/31/99 
Indicators Baseline 

Total Prior Total This 
Total To Date Period Period 

A. Number of Clients (co-
ops, producer associations, 1 2 1 3 
groups, etc) 

B. Number oflndividual 
Members of Client Groups 

1) Male 98 132 4 136 

2) Female 12 18 0 18 

C. Training 

1) number and type of 0 5 2 7 
sess10ns Nutrition 

2) number of participants 0 
a. male 84 26 110 
b. female 12 2 14 

D. Herd Improvement 

1) Amount of semen 
Provided 0 4,570 units 1,800 units 6,370 units 

2) Number of cows 
inseminated 0 2,126 cows 1,452 cows 3,578 cows 

3) Number of calves born 0 527 calves 846 calves 1,3 73 calves 

E. Co-op Services to 
Members 

1. Current Services 
a. Artificial 

Insemination 
b. Re,groduction 
c. Heat Detection 
d. Pal,gation 

2. New Services 



CORE GRANT REPORTING INDICATORS CRI, 6/1-12/31/99 
Indicators Baseline 

Total Prior Total This 
Total To Date Period Period 

a. Nutrition 
b. Concentrates 

F. Economic Indicators 

1) Income to participants 
thru sale of cattle & 
milk production . . 
mcreases 

0 $ 3.00/unit $ 3.00/unit $ 3.00/unit 
2) Cost Recovery $ 10,098 $ 4,200 $ 14,298 

a) Dollar amount of 
costs for service 0 100% 100% 100% 
recovered by co-ops 

b) Percent of farmers 
paying for services 
received 

3) Credit 
a) number ofloans 0 2 0 2 
b) dollar volume $14,700 $14,700 
d) percent repaid 11.5% 16.1% 27.6% 
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