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COOPERATIVE DEVELOPMENT PROGRAM 

FIRST SEMI-ANNUAL REPORT 

Name of Organization: National Rural Electric Cooperative Association 
Cooperative Agreement Number: FAO-A-00-97-000012-00 

Period: 6/1/97 - 11/30/97 

A~ :P:ROGRAM PURPOSE . 

To support the development of cooperative 
systems overseas 

1. Design and develop innovative approaches to 
encourage development and growth of 
cooperative systems overseas. 

El Salvador 
• The NRECA CDP's first-year effort will 
concentrate on creating opportunities to 
demonstrate cooperatively-based electric 
service companies as a model for local, 
decentralized electric service areas in 
Salvadoran rural municipalities. 

• NRECA's CDP will establish a permanent 
NGO with full capacity to develop and sustain 
cooperative rural electrification support program. 
This will be housed in NRECA's office in San 
Salvador and will be capable of receiving grants 

.. · ... ···· ... - - . . . ,· .·· .. _,· 

. PROGRAM RESULTS 

NRECA 's local office worked closely with two Salvadoran municipal agencies on a 
plan to convert municipally-owned electric distribution systems into cooperative/y
owned and operated entities. This plan was presented to USA/DIES for funding 
support, which was being negotiated by the end of the reporting period. 

NRECA has made a number of steps toward forming a local foundation, FUNRECA, 
to serve the function of a permanent local strategic partner to develop and support 
rural electrification projects and cooperatives in El Salvador. The establishment 
process will be completed upon securing funding, expected during the 3rd or 4th 

quarter. 



and other monetary and non-monetary 
resources to be used in executing projects 
through a variety of financial mechanisms. 

Peru 

• The CDP will establish a set of sustainable 
counterpart relationships to enable NRECA to 
provide long-term support of government and 
NGO sponsored rural electrification 
development in the country. 

India 

• NRECA will seek an opportunity to 
demonstrate the electric cooperative format for 
privatization of electric utility service, working 
with one of several candidate cooperatives and 
cooperative-based groups, including the 
National Dairy Development Board (NDDB). 

• The CDP will strengthen the competitive 
base of electric cooperatives to survive and 
expand under power sector restructuring. 

Guatemala 
• The CDP will foster a permanent NGO
based rural electrification development program 
working with communities and municipalities to 
develop community-based electrification 
projects, including in USAID's geographical 
focus areas relating to the national Peace Plan. 
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A trip to Peru is planned by two NRECA staffers based in Bolivia in late March 1998 
to develop two related projects, one financed by DOE and one by USA/DIG/EET, 
and to explore local partnership relationships. NRECA is short-listed for a World 
Bank-financed project to develop a national rural electrification plan that will be 
awarded during 1998. NRECA has proposed cooperatively run systems to be 
developed as the institutional format for implementing Peru's electrification strategy. 

A trip is planned for March1998. In December 1997, a delegation from the Haryana 
State Electricity Board visited NRECA 's rural electric cooperative project in 
Bangladesh and requested similar NRECA assistance. USA/D/lndia is funding a 
technical assistance project in Haryana and may be interested in supporting the 
work. 

No action during this period. 

A steady flow of activity has been carried out on this initiative during the period. 
Substantial progress has been made with local municipalities, the national Ministry 
of Energy, the national electric power utility /NOE, and various donor agencies in 
setting up a "virtual REA" based on the U.S. rural electrification experience 
embodied in the Rural Electrification Administration, only in this case to be operated 
in the private domain under a trust fund format (see below). 



Kyrghyz Republic 
• The CDP will initiate pilot project to 

demonstrate the electric cooperative model 
for privatizing local utilities. 

Philippines 

• The CDP will establish an on-going, self
sustainable cooperative assistance program 
aimed at strengthening the Filipino electric 
cooperatives in terms of energy efficiency, 
power supply, and capital financing. 

· .2 .. · .·. · '..Amol1nt.dftechri:ipa1:a$si~fari¢e,tr~inh'lg' 
~Qd ad\lisory·•s.ervic~§.de1i{;:efeff·ta ·hosFcolinfrY. · <pattn$rs; · · ·· · · ·· ·· .· · · · · ·· · · · · · · · · ... ·.·. · 

El Salvador 
• On-going support will be provided to an in
country team of three rural electrification 
specialists and local personnel, including a rural 
electrification engineer, a 
construction/procurement specialist, and a 
training specialist. 

• NRECA staff will travel to El Salvador to 
participate in discussions with USAID and other 
potential sponsors, provide downstream 
monitoring and direction. 
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No action during this period. 

Contact was established with the electric cooperatives and with the National 
Electrification Administration in August 1997 involving the development of a series 
of support programs, including training, technology transfer, and organizational 
strengthening. 

.PROGff!Xf\'l<RESlllts 

Beginning in October, NRECA began providing direct support from the CDP grant to 
support its in-country team, following the end of the long-standing electrification 
project that was funded by USA/DIES. NRECA is implementing a reorganization 
and consolidation effort involving NRECA' offices in the Central American region 
where the goal is to establish a continuum of local assistance grants and contracts 
with counterpart groups and clients, leveraged with local USAID Mission and other 
donor funding. Progress was slow but positive. 

In November 1997, NRECA home-office staff traveled to El Salvador to work with 
NRECA 's in-country team on the transitional strategy and to meet with USAID and 
local counterparts. 



Peru 
• A program development team will visit Peru 
to explore options for counterpart relationships 
and funding and develop a strategic plan for 
implementing the program purpose. In 
particular, discussions are to be held with 
USAID/Lima and the GOP on developing an 
alternative development project similar to the 
project NRECA established in Bolivia. 

• Two follow-up visits will be made by NRECA 
staff in order to begin implementation. 

India 
• A visit will be made by a team consisting of 
an energy supply specialist and a electric utility 
policy specialist to conduct meetings with rural 
electric cooperatives and other cooperative 
organizations on designing an on-going 
assistance program with support from NRECA's 
office in Bangladesh. 

• A follow-up visit will be made by NRECA 
staff to implement plan. 

Guatemala 
• On-going support will be provided to an in
country team including a rural electrification 
engineer and a rural energy planning 
specialist/economist. 
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No action during this period, other than to submit qualification documents to the 
Government in order to be short-listed on a rural electrification planning study (see 
above). 

No action during this period. 

No action during this period. 

No action during this period. 

NRECA has provided direct support to NRECA 's in-country team under the CDP 

grant, as planned. 



• NRECA staff will travel to Guatemala will be 
taken to assist in designing the financial 
structure of the program and to assist in 
proposal development with donors. 

Kyrghyz Republic 
• NRECA will make a visit to re-evaluate two 

sites (Karaoisk and Kantsk) and to develop 
an operating agreement the the national 
electric utility holding company to carry out 
the project. 

• An NRECA team including two volunteers 
with make a follow-up visit to prepare a 
staged implementation plan and present 
same in a workshop. 

Philippines 
• NRECA will develop agreements with 

participating cooperatives on uses of 
NRECA-provided equipment to extend 
electric service, increase operating 
efficiency, expand facilities possibly including 
power supply facilities, and related capital 
financing development, and begin 
implementation. 
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A local Guatemalan banking consultant was hired to assist in designing the REA
like trust fund. The fund will be managed by a Trustee under contract, and will 
manage separate financings made by national and international 
contributors/lenders. Communities will access the fund under similar terms that 
were established for the REA lending program in the U.S. during the 1930s. 
NRECA home-office staff worked with the consultant and the local NRECA team in 
developing the scheme in December 1997. 

No action during this period. 

No action during this period. 

Several new programs were implemented with NRECA 's local electric cooperative 
counterparts, including an agreement to use donated material in new rural 
electrification construction, an agreement to install improved metering and 
automatic circuit reclosers aimed at increasing operational efficiency, and several 
project-specific initiatives involving power supply improvements and organizational 
strengthening. 



• NRECA staff will travel to Philippines to 
conduct meetings with the national electric 
cooperative association, PHILRECA, 
national government agencies, and 
participating cooperatives regarding the CDP 
project activities, and to begin 
implementation. 
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NRECA sent its Manager of Technical Services to PHILRECA's annual meeting in 
August 1997 and to initiate work with counterparls. 

f 1~~,iiil~lll11~J~~~itf :~te:~~~~~~:~J '· 
El Salvador 
• NRECA will continue to increase its training 
and consulting service programs in lineman 
safety, staking and design, and other functional 
areas for personnel in local utilities in the region 
to increase its revenue base. 

• Proposals will be developed for creating rural 
electrification and local electric cooperative 
support service agreements with rural 
infrastructure sponsoring organizations, 
including the Fonda Inversion Social, SETEFE, 
and potentially others. 

• Mechanisms will be established to enable 
the use of electric utility materials in projects 

NRECA maintained an on-going technical training program based in the El Salvador 
office that involves an operational agreement with a prominent lineman cerlification 
program in the U.S., supporled by a technician training video program. Hundreds of 
linemen received training in several countries in the region. 

Two proposals were submitted to USAID for technical assistance with municipal 
agencies to form new cooperative-oriented electrification programs. A series of 
contracts with FIS were also made to provide rural electric construction supervision 
assistance. And, a proposal was developed with a local mixed ownership electric 
utility to arrange private financing to coverl the utility to 100% private ownership 
involving a long-term transition to consumer ownership. 

Several containers of meters and other materials were shipped to El Salvador to 
establish a monetization program for providing complementary funding to continue 



with income-producing potential, including I operations in El Salvador. 
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metering service contracts and other energy 
efficiency service contracts with local utilities. 

Peru 

• None are planned in the first year. Future I No action during this period. 
consideration will be given as part of developing 
long-term support strategy. 

India 
• Priority will be given to developing a utility I No action during this period. 
management contract proposal in an 
appropriate location to assist a local state 
government to create a model consumer-owned 
privatization scheme, where NRECA's role is to 
provide management and operational oversight 
in a fee-based contract, while developing a 
grass-roots member/ownership base to take 
over the system as part of the scope of work. 

Guatemala 
• Future contracting directly with local I See above. No project construction work was carried out during this period. 

municipalities, village organizations, and 
agricultural associations to design and construct 
rural electric systems will be expanded. 

• Materials acquired by NRECA will be used in I NRECA began to ship materials to Guatemala to be used in future projects under 

executing small private rural electrification the "private REA" system that is under development. 

projects and to augment program resources. 

• NRECA will coordinate the establishment of Travel to Guatemala in November and December by senior NRECA staff was 

a rural electrification fund or trust, with the parti- conducted to work directly with NRECA 's in-country team and consultants on setting 



cipation of the government, commercial financial 
institutions, and international donor organiza
tions to provide capital support for local cooper
ative electrification investment. This will provide 
a reliable source of financing to maintain and 
expand the project development portfolio. 

Kyrghyz Republic 
• None are planned in the first year. 

Philippines 
NRECA will offer cooperatives fee-based 
training and technical services linked with 
technology-based operational improvements 
(e.g. meter, automatic reclosers, etc.) that will 
be provided to participating cooperatives. 

:1t11~~~1~11~~~l~!f ~iit~~~~ti~tfit~ . 
El Salvador 
• A relationship will be established with a 
municipal association under which NRECA will 
provide long-term assistance in forming local 
cooperatively-managed electric utility systems. 

• A local NRECA-sponsored foundation, 
FUNRECA, will be formally launched to carry 
out rural electrification projects. 
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up a national electrification trust fund. The fund was agreed to by the Ministry of 
Energy as a cornerstone of the country's national electrification strategy. USAID is 
considering putting funds into this mechanism as part of the Mission's contribution 
to the Peace Accord infrastructure improvements plan. 

No action during this period. 

See above. 

. .. • .. •·•·.:j:;'ROG~M~ R.esi.11..Ts :. 

NRECA and the national municipal agencies COMURES and ISDEM developed 
working agreements to reconstitute rural electric distribution systems built with 
municipal and other state funding as cooperatively owned electric utilities as part of 
the country's national power sector privatization scheme. 

Most of the establishment work for FUNRECA was completed. 



• Long-term support agreements will be I No action during this period. 
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developed with two electric cooperatives 
previously established by NRECA. These 
agreements will be implemented with the help of 
an in-country volunteer. 

Peru 
• To be developed in future-year activities. 

India 
• Partnership agreement( s) will be pursued 
with the National Dairy Development Board 
(NDDB) and/or other cooperative(s) with the 
objective of developing a model cooperative 
electric utility under India's privatization policy. 

Guatemala 
• A new rural electrification association (the 
National Rural Electrification Association) will be 
established in collaboration with municipalities 
and independent village groups. 

• Discussions with local foundations (e.g. 
FUNDAP, Solar Foundation) and rural 
agricultural associations (e.g. ANACAFE) will be 
carried out to form a broad collaborative plan to 
create long-term rural electrification support 
system, including design assistance, 
construction supervision, institutional 
(cooperative) development, and financing. 

No action during this period. 

No action during this period. 

The Association was established with some 350 community-members. A major 
organizational meeting was held, attended by members of the national government 
and by USAID staff to witness the creation of a new grass-roots agency to organize 
communities to receive financing and technical assistance under the NRECA 
"private REA" scheme. 

Several agreements with local counterpart agencies were under development 
during the period. In particular, a comprehensive collaboration agreement was 
signed with INDE in November 1997, the national electrification agency covering 
various technical and policy topic areas. This was initiated by a visit to the U.S. of 
an INDE delegation in October, including visits to a U.S. electric cooperative in 
Pennsylvania. that agreed to donate two $50,000 utility line trucks to INDE. More 
will be reported on these efforts in the next semiannual report. 



Kyrghyz Republic 
• NRECA will attempt to create new, long-term 

counterparts with the pilot electric 
cooperatives that are the object of the 
planned activity. 

Philippines 
• NRECA will maintain close working 

relationships with PHILRECA and its 
affiliated organizations, and with electric 
cooperatives that participate in NRECA's 
CDP activities. 

·:~JstiJ)P.·6:ri:or6:r@§r~ttl"dev~106m:E3l"lt C16tixlitie$···•····· 
··:~rid. :s~f\l.ice~:()f·ih~ig:~rd~s· c9opetativ¢$Jo·••rneet· ·. 
: tf'le'.·ne~ds; of<local:ben.~fiqiaries•~ ·.. · · 

El Salvador 
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No action during this period. 

See above. A local Filipino engineer whose career has been directly involved in the 
rural electric cooperative program in the Philippines was hired as NRECA 's in
country representative. 

:: PROGRAM.RESULTS. 
···,·.· .· ..... ,·.:.· .. · .. ; :·· .· .. ··.... . 

• On-going assistance relationships will be I No action during this period. 
established between the new local foundation 
(FUNRECA) and Salvadoran electric 
cooperatives including new electric cooperatives 
and established cooperatives in Morazan and 
Meanguera, to expand electric service and 
improve operating standards. 

• A collaborative agreement will be established An agreement was developed with the local owners of the distribution utility 
between NRECA and locally-owned utility in DEUSEM in Usulatan to attempt to arrange for financing to convert the utility to 
Usulatan, to include modifying the utility's private ownership along cooperative principles. 
ownership structure under a cooperative format, 



in order to create opportunity for direct 
participation by consumers. 

Peru 
• To be developed as part of future-year 
activities. 

India 

Page 11of26 

No action during this period. 

• NRECA will establish a technical assistance I No action during this period. 
program with one or more counterpart electric 
cooperative based on a 
management/operational assessment to identify 
ways of improving the quality of electric service 
and other member needs. 

Guatemala 
• Support will be provided through NRECA's 
direct assistance program to villages and 
municipalities in designing rural electrification 
projects and forming local cooperative 
management systems in order to increase 
access to electricity under the new Peace 
Initiative. 

Kyrghyz Republic 
• To be developed as follow-on support 

program after pilot is successfully 
established. 

During this reporting period, NRECA provided approx. $150, 000 in project 
evaluation and design services to communities that would send representatives to 

NRECA 's office in the capital, sometimes sleeping overnight in the NRECA office 

reception area, to sign contracts with NRECA to prepare rural electrification plans 
for their communities. Extensive field work was carried out by NRECA 's local team. 

No action during this period. 



Philippines 
• NRECA's assistance to Filipino electric I No action during this period. 

cooperatives will provide the basis for 
improved service at a lower cost, increased 
access to electricity, and more stable power 
supply . 

.. _pphcy ch.ang~s .arid th~ cleyelop111entqfam9re : 
· •. positiv~ cnrl)at~•:tc)r_c()Q.p~_rqtive~y?tero~i ·. 

El Salvador 
• Assistance will be given to two municipal I See above. Implementation is subject to USAID funding approval. 
associations, COMURES and ISDEM, in 
devising cooperative format for local electric 
service systems. 

• NRECA will maintain a dialogue with national I No action during this period. 
government and CEL on expanding the 
cooperative ownership option for rural electric 
service in northern areas as part of the national 
electric power sector privatization program. 

Peru 
• NRECA will work with Ministry of Energy and I No action during this period. 
Mines on developing an institutional support 
policy to assist the government in its aggressive 
push to provide decentralized power plants 
nationwide, looking to role of cooperatives to 
provide a local management/ownership base. 

Page 12 of 26 



Page 13 of 26 

India 
• A proposal to be made to the state authority I No action during this period. 
(State government and State Electricity Board) 
to develop a model consumer-ownership 
project. 

• NRECA will work with the Rural I No action during this period. 
Electrification Corporation on a plan to 
strengthen the role of electric cooperatives in 
the power sector. 

Guatemala 
• NRECA will collaborate with Ministry of 
Energy to reform rural electrification policy from 
state-operated to local grass-roots driven 
system, including development of cooperative 
systems. 

• Work with Peace Plan donors, including 
USAID, on developing funding program for local 
rural electrification efforts. 

Kyrghyz Republic 
• NRECA will work with the government, in 

particular the State Energy Holding 
Company of the Kyrghyz Repbulic 
(Kyrgyzenergo) to create a new policy and 
regulatory framework that it suitable for the 
successful development of electric 
cooperatives under power sector reform. 

See above. NRECA senior staff met with the Minister of Energy in November 1997 
and later received assurance that the government would put its rural electrification 
funding budget through the proposed trust fund. 

NRECA developed initial plans to include funding from Norway and the World Bank 
to support the development of NRECA 's REA-based rural electrification scheme, 
and made contact with others including a IDB-financed community development 
block grant program in the resettlement areas. 

No action during this period. 
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Philippines 
• NRECA will work with the national govern- I No action during this period .. 

ment (Ministry of Finance; National Electrifi-
cation Administrtion) to develop a supportive 
policy toward cooperatives under the sector 
restructuring and privatization taking place. 

1> ,.·.:::@&hiaets:;hi~tie':Withll$A1p: <. </': . ·, .•· r•: : .. > <: :~l"iooRANI RESULTS . 
·:.R.~P:r~seif"lta,i'J.E:isiMis$io.hs.>:······.· 

El Salvador 
• On-going contact with the USAID Mission on 
a routine basis by NRECA's local personnel. 

• Formal proposals will be developed to 
USAI D to support the municipal electric service 
program. 

Peru 
• Re-open discussion with USAID/Lima on 
developing an electrification/alternative 
development program based on small 
decentralized rural power systems, with follow
up proposal anticipated. NRECA will maintain 
regular contact with the Mission staff. 

India 
• Entry-stage visit with USAID/Delhi will be 
made to review target areas and cooperatives 

Meetings have been held on a periodic basis with USAID mission staff, including 
personnel in the Director Office, Infrastructure Projects, and Democratic Initiatives. 

Proposals totaling $255,000 were submitted to USA/DIES. 

Contact was established to plan a future visit. 

Contact was established to plan a future visit. 



for developing energy efficiency projects. 
Follow up contacts will be made to define role 
for possible Mission follow-up funding. NRECA 
will keep USAID informed of activities thereafter. 

Guatemala 
• On-going contact with the USAID Mission on 
a regular basis by NRECA's local personnel. 

• NRECA will present proposals to 
USAID/GCAP for funding to develop locally
managed rural electrification projects in concert 
with municipalities rural electrification 
association under Peace Plan. 

Kyrghyz Republic 
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Periodic meetings have been held with USA/DIG-CAP. 

NRECA has had several discussions with USA/DIG-CAP about funding rural 
electrification under the Peace Accord Plan. USAID indicated plans to provide on 
the order of $2 million in funding for this purpose. 

• NRECA will maintain contact with the USAID I No action during this period. 
Mission throughout the activity. 

Philippines 
• NRECA will maintain contact with the USAID I NRECA 's representative contacted USAID during his visit. 

Mission throughout the activity. 



A. PROGRAM PURPOSE 

To support the development of 
cooperative systems overseas 

1. Subgrantee's implementation of 
innovative activities overseas. 

Bangladesh 
• Using NRECA data, characterize distributed I No action during this period. 
generation pilot projects (including the electric 
cooperative, its industrial member and plant 
vendor); document financial feasibility 
parameters of projects and cooperatives. 

• Identify potential source of vendor, bank, I No action during this period. 
multilateral agency, etc. financing and support 
NRECA in cultivation of those sources. 

• Support NRECA and cooperatives in I No action during this period. 
structuring and negotiation of first financing. 

Bolivia 
• Support NRECA and local cooperatives' I No action during this period. 
legal counsel in assessing, from a financing 
standpoint, appropriate utility structures where 
NRECA is involved.in cooperative restructuring 
under Bolivian law, in order to support continued 
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development of rural power investments in 
alternative development zones. 

• Consider future financing needs of 
consolidated utilities, the role of the Fundacion 
Energetica Boliviana (FEB) in supporting project 
fianancing, and recommend financial planning 
goals and reporting practices. 

• With NRECA and consolidated utilities, 
assess their need for and the feasibility of 
forming a private rural electric power financing 
corporation modeled on the CFC, including 
general action plans. 

India 
• Research Indian financial reporting practices 
for electric utilities and, with participating Indian 
cooperatives, develop financial pro forma 
projections and recommend planning goals for 
proposed investments/privatizations/expansions. 

2. Subgrantee's initiation and strengthening 
of field partnerships. 

CFC expects to work with the following 
groups (either directly, through NRECA or 
via long-distance communications): 
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A NRECA staff member visited.Bolivia in June 1997 as part of a trip to South 
America to promote cooperative electric utility privatizations in the region, in order to 
develop preliminary plans for setting up a finance corporation to support rural 
electric cooperatives in Bolivia. It was agreed with the 200, ODO-member 
cooperative in Santa Cruz, CRE, that the basic partnership for this effort, should it 
proceed, would be formed between NRECAIFEB and CRE. 

See above. 

No action during this period. 
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Bangladesh 
• Selected electric cooperatives that I No action during this period. 
participate in small power investment program. 

• Rural Electrification Board and Rural Power I NRECA established a new 5-year cooperative development project with 

Corporation. USAID/Dhaka funding of $11.5 million. Meetings were held at several times with 
REB and RPG personnel regarding a financing program to support small generation 

projects. This new project will lay the groundwork for anticipated follow-up support 

by CFC and NRECA under the CDP. 

Bolivia 
• Cooperativa Rural de Electrificacion (CRE) I See above. 
and other participating electric cooperatives. 

India 
• National Dairy Development Board and/or I No action during this period. 
other participating electric cooperatives and 
utilities in privatization projects (subject to result 
of prefeasibility analyses). 



·:.PRO'G.RAl\lredR.POSE .··. . . .· .... ·· 

. <\ ~~:J~i~~~1t~~~~~3~~~lj~rl~t!ii~~ll$< 
·····i·········it····i~~~~t~~r~r~~~,~~1r~~M~~~~~~i~ ··.··· ·· 
1. Professionalizing management systems 

and technical capacity of U.S. CDOs to 
support cooperative development activities 
internationally. 

• Develop NRECA's capacity to establish 
long-term, self-sustaining rural electrification 
programs overseas. 

• Develop new financing mechanisms and 
sources to promote NRECA's underlying 
international programs strategy and efforts. 

• Recruit and train new program staff, as 
required. 

Page 19 of 26 

In reaffirming its support for the International Program, NRECA 's Board approved 
the hiring of a new Directing Manager of International Programs, James Durnil, in 
October 1997. Top priority since that time has been to develop new and additional 
sources of program funding support. Over 50 new project proposals were in 
process during the reporting period, of which 12 were signed during the reporting 
period. In addition, several new program funding approaches were developed or 
advanced, including the use of materials in energy service contracts and other new 
types of activities. 



2. Building organizational commitment of 
U.S. CDOs and their membership to 
support international cooperative 
development activities. 

NRECA will carry out the following on an on
going basis: 

• Create overseas project opportunities 
overseas for participation of NRECA 
member and associate member in project 
implementation. 

• Establish project opportunities for 
involvement of NRECA Youth Tour in raising 
financial support and participating in 
overseas electrification programs. 

• Expand uses of surplus equipment donated 
by NRECA members in project activities. 
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The use of donated equipment in projects that reduce wasteful energy production 
that increase carbon dioxide emissions as a greenhouse gas was explored as a 
means of developing a new basis for NRECA member cooperative involvement 
overseas, as related to the on-going progress in the UN Climate Change 
negotiations. This scheme has considerable potential, and will be explored further. 
Similarly, NRECA members in Arizona agreed to donate $50,000 toward a pilot 
project using solar photvoltaic (PV) panels as an electrification strategy in Sonora, 
Mexico. The project was successful, and a follow-up project is being developed. 
Finally, NRECA will go forward with a project to fund the travel of several members 
of NRECA's annual "Youth Tour" to visit and participate in an NRECA project 
overseas involving solar PV electrification of schools and clinics. To qualify, 
candidate YT participants must raise sufficient funding ($1,500) to purchase, 
assemble, and install at least one solar PV unit. 



3. Number of volunteers engaged in support 
of program delivery in the field. 

NRECA's first-year plan will involve the 
following volunteer activities: 

• Recruit long-term volunteer to support 
cooperative development in El Salvador. 

• Recruit 2 volunteers to participate in project 
definitional team to Kyrghyz Republic. 

• Recruit and support volunteer to strengthen 
sister cooperatives program. 

• Recruit member cooperatives to provide 
training sites for foreign visitors. 

• Recruit and maintain in-house voluntary 
support for donated materials program. 
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A volunteer, James Lay, was retained to work on the sister cooperatives program 
two days per week, and a new intern, Sebastian Pawlowski, was recruited to assist 
with the donated equipment and materials program. NRECA recruited a volunteer 
from a rural electric system in Indiana to move to El Salvador to continue day-to
day support for El Salvador's electric cooperatives, but this is on hold subject to 
finalizing all funding arrangements. Several cooperatives volunteered to host 
visiting delegations, including the following countries (state of cooperative visit in 
parentheses): Guatemala (Pennsylvania and Florida); China (Delaware and 
Indiana); Philippines (Oklahoma). 



4. Efforts made to broaden the development 
resource funding base of U.S.CDOs, 
and to enhance long-term sustainability 
of cooperative development activities 
overseas. 

NRECA will: 
• Develop project opportunities for application 

of materials acquired from member 
cooperatives in income-producing activities. 

• Develop new income-producing training and 
consulting services such as cooperative 
utility benchmarking analysis and remedial 
intervention. 

5. Project partnerships implemented with 
other U.S. CDOs. 

• Explore project opportunities to participate in 
multi-sector country projects in NIS and 
other countries with consortia of CDOs. 

6. Monitoring and evaluation activities 
undertaken to document impact of 
program on host-country beneficiaries. 
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NRECA received and shipped large quantities of material and equipment donated 
by member systems and other U.S. utilities. The approx. number of contributions 
and shipments during the reporting period were fifteen and seven, respectively. 
Notable among these was a 20 MW steam turbine-generator donated from 
Wisconsin, and a shipment of 10 tons of new high-voltage insulators from Arizona. 
NRECA is aggressively developing new methods of utilizing these contributed 
assets in its program. For example, a potential use of the forementioned generator 
is to place it in a commercial power investment in El Salvador involving a sugar 
refinery byproduct (bagasse) that would provide a long-term revenue streamflow. 
NRECA also proposed a loss-reduction contract with the electric power company in 
Dominican Republic to use donated meters and other equipment to improve the 
energy efficiency of the distribution system, which accounts for a $15 million 
financial loss monthly. Also a new distribution utility benchmarking program was 
developed and presented to cooperatives in the Latin American Rural Electrification 
Conference in Chile that will be promoted during 1998. 

No action during this period. 



NRECA will: 

• Carry out an evaluation of electric power 
reform movements in the Newly Independent 
States to determine the opportunities and 
obstacles for introducing cooperative electric 
utility management as part of local 
privatization efforts in such areas. 

• Conduct semi-annual program evaluation 
and planning meetings. 

7. Outreach made to Cooperative community 
and U.S. public, to increase awareness 
about cooperative development overseas. 

NRECA will: 
• Develop new Website page for 

international cooperative support 
program activities. 

• Continue outreach through regular NRECA 
publications and special newsletters. 

• Attend NRECA annual meeting and other 
official NRECA meetings to present current 
activities and raise awareness of the 
benefits of increased member support. 
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No action during this period. 

This was deferred until March 1998. 

Plans were developed to include regular feature stories and news briefs on 
NRECA 's international programs on NRECA 's website (www. nreca. org) , which is 
scheduled to start operations in 1998. Several publications are planned for 1998. 
International Programs staff will also participate in the NRECA annual meeting in 
Nashville in March 1998. 



8. Follow-up contacts made with overseas 
Cooperative partners to strengthen 
organizational capacities to ensure their 
sustainability. 

• NRECA field personnel (e.g. based in El 
Salvador, Guatemala, Bangladesh, Bolivia) 
will have on-going contact with counterpart 
cooperatives in target countries. 

• NRECA routinely makes contact with 
overseas electric cooperatives for purposes 
of inviting representatives to NRECA 
meetings, sending announcements on new 
training and other services. 
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See above. 



1. Strengthening Subgrantee's management 
systems and international technical 
capabilities to meet needs to support 
cooperative development activities 
overseas. 

NRECA will guide CFC in acquiring an 
understanding of the operating rules and 
environment for international programs 
activities, including how to comply with USAID 
regulations and work as a team with USAID 
professionals, how to collaborate with 
international development organizations and 
how to arrange financing for electric 
cooperatives outside the United States. 

NRECA arranged several meetings for CFC staff with personnel at the World Bank, 
Inter-American Bank and elsewhere to acquire information on international financing 
issues. NRECA will assist CFC in selecting consultants and curricula for training 
CFC staff on a range of issues that were identified by CFC for further analysis in 
1998. 



2. Subgrantee's own staff and resources 
mobilized to implement the program. 

CFC has a total staff of approximately 160. 
CFC will draw on individuals from this pool with 
an interest in international work and who have 
the skills to support the specific functions of 
NRECA's CDP identified for CFC's assistance. 
Participation with NRECA in this undertaking 
has strong support from senior management 
and the board of directors. In the first year, 
participation is expected by CFC's Director of 
Research & Development, two to four Senior 
Financial Consultants and an Operations 
Consultant and Administrative Assistants as 
needed. 
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CFC developed an informal working group from different departments to participate 
in developing and implementing CFC's new international program effort under the 
CDP subgrant. 
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