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1. The Phil-Am Fund

The United States Agency for International Development (USAID) awarded the Gerry Roxas Foundation
(GRF) a five-year contract to manage a grant facility called the Philippine-American Fund (Phil-Am Fund).
The Phil-Am Fund will finance local activities that support economic growth, good governance, anti-
trafficking, education and biodiversity objectives of USAID in the Philippines. Where relevant, grants to
be financed will complement and accelerate ongoing efforts to address constraints to broad-based,
inclusive and sustainable growth in the Philippines as identified in the Partnership for Growth (PFG)
Initiative (http://www.usaid.gov/philippines/partnership-growth-pfg). USAID/Philippines designed the
Phil-Am Fund to allow opportunities for a broad range of non-state institutions to innovate and design
solutions to some of the country's key development challenges.

2. Goals and Objectives of the Phil-Am Fund

The Fund supports local initiatives that provide macroeconomic foundation for growth, private sector
competitiveness, infrastructure, good governance, rule of law and human rights, and environment.

Specifically, the Fund provides grants to qualified non-state actors working within five broad
categories:

Economic Growth
Governance
Anti-trafficking in persons
Education

Biodiversity

3. Funding Categories

Subject to the availability of funds, the Phil-Am Fund will issue grants that support inclusive and
sustainable growth under the following five broad categories:

Category 1: Promotion of New Business and Entrepreneurship through Economic Growth Grants.
This category aims to stimulate more business start-ups by supporting strategic
initiatives that promote competitiveness, innovation, and entrepreneurship - as key
drivers of broad-based, inclusive economic growth - particularly in growth



sectors/industries outlined in the Philippine Development Plan®. Preference will be
given to applications that have clear potential for catalytic or clearly scalable
approaches, thereby worthy of replicating in other geographic areas or growth sectors
of the Philippine economy. Examples of such activities include market-based and
sustainable solutions that catalyze entrepreneurship, provide capital to local enterprises
with bright ideas for commercial viability, or support business start-ups with strong
multiplier effects; business incubators; or activities that show promise to create jobs in
high-growth, priority sectors. Anticipated outcomes of these grants include: increased
number of business start-ups, particularly SMEs; expanded availability of venture capital
and other non-bank financing for SMEs; and enhanced business networks and public-
private alliances such that they contribute significantly to economic development.

lllustrative Indicators for Economic Growth Grants include:

e New businesses established;

e Lower skills gap in the key priority sectors of the economy;

e New jobs created;

e Expanded availability of venture capital (VC) funds and other non-bank financing for SMEs;

e Strengthened public-private alliances in support of development goals identified in the
Partnership for Growth;

e When appropriate, improved performance in Doing Business? or competitiveness rankings such
as the Cities and Municipalities Competitiveness Index>.

While not a requirement, proposals that are implemented in or close to USAID Cities Development
Initiatives (CDI) cities will allow opportunities for a synergy in efforts and collaboration to achieve
strategic gains in key growth cities.

Category 2:

Advancing Integrity and Transparency through Governance Grants. This category will
support private sector and civil society efforts to combat corruption, promote rule of
law, promote market-enabling reforms, and promote greater transparency,
accountability and integrity in government and in the corporate sector. Anticipated
outcomes include: strengthened external oversight of public resource use (e.g.
budgeting, procurement, etc.); innovative measures to combat corruption; improved
corporate governance; ‘courtwatch’ and other demand-side initiatives to support
judicial efficiency and accountability; enhanced accountability, transparency and
effectiveness of government; reduced corruption; and improvement of public
perceptions of the integrity and transparency of government institutions.

1 The Philippine Development Plan for 2011-2016 of the National Economic and Development Authority outlines
sectors for greatest growth potential in the economy. http://www.neda.gov.ph/?p=1128

2 World Bank Doing Business index for Philippines is
http://www.doingbusiness.org/data/exploreeconomies/philippines

3 Cities and Municipalities Competitiveness Index of the National Competitiveness Council ranks cities and
municipalities annually based on their performance in economic dynamism, government efficiency and
infrastructure. http://www.competitive.org.ph/cmcindex/aboutindex.php
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[llustrative Indicators for Governance Grants include:

e Improved involvement of businesses to support anti-corruption efforts;

e Improved perceptions on corporate governance in the public and private sector;

e Improved performance in ‘doing business’/competitiveness rankings, specifically in factors
relating to corruption;

e Enhanced public awareness of and confidence in the judiciary;

e Increased opportunities for and influence of civil society organizations to engage in political
advocacies and market reforms.

While not a requirement, proposals that are implemented in or close to USAID Cities Development
Initiatives (CDI) cities will allow opportunities for a synergy in efforts and collaboration to achieve
strategic gains in key growth cities.

Category 3: Combating Trafficking in Persons. This category will support innovative efforts of non-
state organizations to improve, strengthen and sustain efforts to protect Filipinos and
Filipinas against trafficking, illegal recruitment and other forms of labor or sexual
exploitation through expanded prevention, stronger enforcement, enhanced protection
of victims, and/or innovative partnerships. Phil-Am Fund intends to award at least one
grant that will include implementation in Mindanao. Anticipated outcomes include
reduced vulnerability to trafficking (and/or re-trafficking) of women or other vulnerable
groups through targeted interventions; reduced trafficking in targeted areas/sectors
through more effective prevention, enforcement and/or victim protection services;
expanded leveraging and mobilization of private sector resources to partner in anti-
trafficking efforts.

Preference will be given to proposals that:

e Show a convincing approach to reducing trafficking through increasing the costs of trafficking
activity (through enforcement), or lowering the rewards (impacting profit/demand);

e Propose multi-sectoral partnerships (e.g. public-private partnerships; partnerships between
faith-based organizations and local government/nongovernment partners?) to achieve and
sustain impact;

e Target sectors or communities based on clear rationale for impact (e.g. targeting corporate
industries that historically engage in trafficking and/or exploitation; targeting hotspot
communities for TIP victims);

4 Innovative partnership can take many forms. One emerging approach to address labor trafficking is when
businesses with suppliers in high risk industries (such as tobacco and sugar cane) undertake due diligence to
identify forced labour in their supply chains. They can ensure supply chain traceability through supply chain
mapping exercises and communicating with suppliers beyond the first tier. They may develop a multi-sector
initiative to work with key government departments and international businesses headquartered or with suppliers
in the Philippines to respond to, and eradicate forced and child labour in the sector in question. Finally, efforts can
go further to pre-empt, and respond to the risk of businesses using forced labour to remain competitive in the
increasingly open market by enforcing labour protection and applying sanctions on businesses found to be using
forced labour.



e Introduce a particularly innovative, and yet convincing, tool that can significantly impact
effectiveness of anti-trafficking efforts;
e Incorporate means to measure effectiveness of interventions.

Category 4: Combating ‘Last Mile’ Challenges to Literacy through Innovation. This category of the
Phil-Am Fund will provide grants for innovative, scalable, cost-effective, and sustainable
solutions, especially those that harness the transformative power of technology, to
tackle specific, ‘last-mile’ challenges in early grade and adult illiteracy. Relevant
innovative solutions can include those that increase reading outcomes for early grade
students (nationwide), as well as solutions that target literacy and/or life skills for youth
or adults in conflict-affected areas of Mindanao. At the end of the project period, the
Fund expects to see strengthened human capital through a more literate adult and early
grade child population. The number of advocates of literacy and reading will be
increased and an increased number of beneficiaries will be more actively engaged in
sustainable, technology-based activities that foster a sense of ownership and
responsibility for everyone’s right to read. Other specific anticipated outcomes include
increased numbers of learners who are able to read with comprehension, improved
access to age- and gender-appropriate (technology-based) reading materials, improved
work readiness skills for youth, and increased involvement of youth in civil society and
community development activities.

The strategic focus of grants under this category could take the following forms:

a. Supporting a ‘culture of reading’ by raising awareness of the importance of early grade literacy
among communities and families. Examples of interventions could include, but are not limited
to, social and behavioral change campaigns, the promotion of ‘champions of reading’,
innovative uses of social media, community tablet® read-a-thons or other public events that
demonstrate the importance of reading in school and at home.

b. Providing access to good quality, appropriate and curriculum-linked technology-based reading
and/or instructional materials for children with disabilities (CWDs). Examples of interventions
could include, but are not limited to, classroom or home-based tablets with easy to read/hear,
engaging, age-appropriate books; and distance or other remote education assistive technologies
which remove cultural, structural, or physical barriers experienced by CWDs or children with
learning disabilities.

c. Increasing access to quality mother tongue reading materials in line with the Philippine
Department of Education’s ‘Every Child a Reader’ program that supports early grade reading
instruction. Intervention could include development of quality mother tongue reading materials
that are child-friendly, culture-sensitive and age-appropriate Read-Long Books, student readers,

> Community tablets are usually interactive touch-screen portable gadgets such as iPads or Android
tablets. For the described illustrative activity, laptops/netbooks/or desktops are not advisable, with the
tablet’s functions more appropriate for the community reading activities envisioned.



decodable books, etc. Reading materials could be in print and technology-based formats (e-
books, etc.) that are cost effective and reproducible for classroom use.

Increasing the quality of early grade reading instruction through transformative use of
information communication technology (ICT) in the classroom that engages children in reading.
Examples of interventions could include, but are not limited to, networked classrooms with
multipoint mice, Pico projectors and tablets® that are fully integrated into a student-centered
learning environment.

Increasing adult literacy outcomes in indigenous populations through innovative distance-based
ICT interventions. Examples of interventions could include, but are not limited to, text or SMS-
based content or interactive instructional delivery tools, programs, or software that are
appropriate for adult learners and tied to private sector networks or content deliverers through
public-private partnerships.

Required Indicators for the education grants (Must choose one or more of the following):

Number of learners enrolled in primary schools or non-school settings

Number of learners receiving reading interventions at the primary level

Number of teachers/educators/teaching assistants who successfully completed in-service
training or received intensive coaching or mentoring with USG support

Number of administrators and officials successfully trained with USG support

Number of PTAs (Parent-Teacher Association) or similar ‘school’ governance structures
supported

Number of textbooks and other teaching and learning materials (TLM) provided with USG
assistance

Category 5: Improving Natural Resource and Environmental Management through Integrated

Biodiversity and Development Grants. Natural resources are essential to economic
growth, and they must be used wisely if growth is to be broad-based, inclusive and
sustainable. Nowhere is this relationship between the environment and economic
growth felt more intensely than in the environmental, social and economic devastation
wrought by extreme weather events such as typhoons, floods, and droughts have
wrought. Watershed areas are already highly degraded, marine resources have become
depleted, biodiversity is threatened, and the vital role these resources play in
downstream ecosystem support (such as in maintaining the water supply and
controlling soil erosion) are undermined.

This grant category will support integrated biodiversity and development activities that
reduce priority threats to biodiversity, but at the same time also address the need to

& Multi point mice, pico projectors (handheld projectors) and tablets are usual classroom gadgets used
for effective teaching. Offerors would know these items and will most probably offer the use of newer
technology that can aid teaching reading in the classrooms.



protect the natural systems supporting human wellbeing, to ensure long-term resilience
of local communities, and to sustain the investments of economic development.
Anticipated outcomes will contribute to greater environmental resilience and more
sustainable economic growth.

Through these grants the Phil-Am Fund seeks to amplify conservation efforts, or engage
with champions for conservation in a municipal government or group of local
government units. In order to effectively reduce the drivers and threats to biodiversity,
these grants must work at the site-level within the key biodiversity areas (KBAs). In
addition, these grants can also work outside of a KBA but they should be designed to
positively impact the KBA (e.g. working with local farmers on agricultural practices that
are driving forest loss).

At the end of the project period, results achieved should prevent degradation of
biodiversity and natural resources, while also more deeply integrating ecosystems
management into long-term development planning; strengthen governance of natural
resources; expand benefits from sustainable natural resources management, while
confronting issues of overexploitation and undervaluation that reduce benefits in the
long term; and increase resilience of key environmental services and already fragile
ecosystems to buffer the risks posed by natural disasters and climate change impacts.

Geographic Focus of Integrated Biodiversity and Development Grants
Preference will be given to activities that propose to work in terrestrial and marine key biodiversity

areas (KBAs) where existing USAID-funded activities are being implemented. This geographic linkage will
allow greater strategic impact of USAID-supported biodiversity programming, and also allows
opportunities for cross-learning and coordination between traditional USAID partners and new partners
under the Phil-Am Fund. The KBAs of existing USAID-funded activities are the following:

e Northern Sierra Madre Natural Park

e |Mt. Masaraga

e Mt. Mayon

e  Sub-watersheds of Naujan Lake National Park

e Kaliwa Watershed

e North Negros Natural Park

e Mt. Kanlaon Natural Park

e Mt. Kitanglad Range Natural Park

e Mt. Apo Natural Park

e Siargao Island Protected Landscape and Seascape

e Pagbilao and Tayabas Bay

e Palawan Island

e Calamianes Group of Islands Marine Key Biodiversity Area (MKBA)

e Lingayen Gulf MKBA

e Ticao Pass — Lagonoy Gulf - San Bernardino Strait Marine KBA

e Danajon Reef MKBA

e South Negros MKBA



e Surigao del Sur and Surigao del Norte MKBA
e Sulu Archipelago MKBA
e Verde Island Passage MKBA

While not a requirement, proposals that are implemented in KBAs within or close to USAID Cities
Development Initiatives (CDI) cities will allow opportunities to demonstrate urban-rural synergies.

Requirements for Integrated Biodiversity and Development Grants

Activities that will be supported must:
e Have explicit biodiversity objectives
e Have project interventions that are based on analysis of drivers and threats to
biodiversity
e Have site-level work with the intent to positively impact biodiversity in biologically-
significant areas; and
e Be monitored using biodiversity-associated indicators.

Activities must contribute one or a combination of the following themes below:

1. Reduce trafficking of endangered species, including support for environmental law
enforcement capacity building

2. Promote social enterprises and sustainable financing such as payment for environmental
services (PES), and associated ecotourism development

3. Scale up ecosystem-based approaches such as application of new technologies (e.g. mobile
solutions) and innovations that will enhance environmental resilience

4. Implement social marketing and constituency building for conservation and promotion of
inclusive broad-based growth

Activities must report on the following two Required Indicators:
e Number of hectares of biological significance and/or natural resources showing improved
natural resources management as a result of USG assistance.
e Number of person hours of training in natural resources management and/or biodiversity
conservation supported by USG assistance.

As an additional resource, applicants may view a list of other USAID Standard Indicators for Biodiversity
and NRM, attached to the website of Phil-Am Fund. Applicants may propose additional custom
indicators that best capture the proposed outcomes.

4, Grants Application Process

For this Solicitation, the Phil-Am Fund invites applicants to submit Technical and Cost Applications using
the prescribed format contained in the attached application guidelines. The Application will include
USAID-required documentation that will support the applicant’s eligibility for funding. The maximum
amount per award is PhP10 Million. Phil-Am Fund reserves the right to fund any or none of the
proposals received.



5. Eligibility

Applications will be accepted from Philippine private, for-profit and non-profit organizations, non-
governmental organizations (NGOs) including private universities, research organizations, professional
associations, faith-based and community organizations and other similar special interest associations.
On a case to case basis, applications from US organizations up to a maximum of US$ 150,000 may also
be accepted. Only one application will be accepted per legal entity/organization.

Applicants must fulfill the following minimum eligibility criteria:

e Atleast three (3) years of continuing operation as a legal entity

e With full-time project, administrative, and financial personnel

e Having at least two (2) audited financial statements with accompanying management letters
(2012 and 2013)

Selection of grant awards will be based on the evaluation criteria presented in the Application
Guidelines attached to this Solicitation. Selected applicants will go through the Phil-Am Fund appraisal
process that includes site validation, assessment of technical feasibility and organizational capacity, risk
and best value assessment. The Cost Application will be assessed in terms of the proponent's capability
to accomplish the grant objectives within the cost proposed and for cost reasonableness. Other
assessment criteria are allocability, allowability, cost effectiveness and realism, adequacy of budget
detail and financial feasibility, and cost sharing.

6. Submission Instructions

The Applications may be submitted in printed and/or electronic copies. Deadline for submission of
Technical and Cost Applications under this Solicitation will be on January 9, 2015 at 5:00 PM.

Printed copies of proposals should be submitted in sealed envelopes with the name and address of the
proponent to the following address:

The Grants Manager

Phil-Am Fund, Gerry Roxas Foundation

11* Floor, Aurora Tower, Araneta Center, Quezon City
Email: usaid.philamfund@gmail.com

Applicants submitting both electronic and printed copies should ensure that the files submitted are
identical in form and substance. Any questions concerning this solicitation must be addressed to the
Grants Manager.

For transparency and equal access to information during the application process, all questions raised in
the solicitation conferences in Manila, Davao and lloilo will be documented and posted in the Phil-Am
Fund microsite FAQs section.



Issuance of this Solicitation does not constitute an award commitment on the part of Phil-Am Fund, nor
does it commit Phil-Am Fund to pay for costs incurred in the preparation and submission of Proposals.
Phil-Am Fund reserves the right to reject any or all proposals received.



