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I 1. EXECUTIVE SUMMARY ----~ 

The USAI D funded Program for Ex combat­
ant Children implemented by TOM, ICBF 
and other Colombian institutions engaged 
with the wellbeing of the childhood, presents 
its 28th quarterly report from January 
through March 2008. 

The central results of Lhis quarter are clear: 
IOM prioritized the assistance and preven­
tion recruitment activities for Afro Colom­
bian children and youths to benefit a total of 
1077 Afro Colombian children thanks to the 
contribution of The Displaced Children and 
Orphans Fund (DCOF/USAfD). As a result 
OF TI LIS 449 Afro Colombian girls and 578 
Afro Colombian boys participated of preven­
tion activities, 3.188 public servants and 60 
adults were trained to provide services to 
vulnerable Afro Colombian communities 
and 14 institutions were strengthened in the 
Montes de Marfa Region and Cali. 

The Program has assisted a total of 3.747 ex 
combatant children and youths, 83 this 
quarter. Also, 881 health services were 
provided such as medical services by spe­
cialists and general practitioners, dental 
treatments and psychological support. four 
campaigns to reduce vulnerability to 
HIV I AIDS took place, 73 youths partici-

pated of this campaign and drug addiction 
recovery assistance was provided to 15 
youths. In education, school coverage 
reached 92% this period. A total of 97 
children and youths statted vocational 
training courses at SEN.I\ and schools 
subsidies were provided for 69 beneficiaries. 

The CRO.I reached 99 l children and youths 
benefited from mental and physical health 
services, edtlcation and training, socio­
cultural activities, and employment opportu­
nities. These quarter 121 new beneficiaries 
received assistance and 84 youths obtained 
legal documentation. A total of 83 families 
were referred to institutional services 

IOM enforced activities on recruitment 
prevention through: strengthening public 
policies on childhood, agreements and action 
plans with local and national authorities 
nationwide. Activities derived from action 
plans such as ICBF/lOM and The National 
Committee for Recruitment Prevention of 
Children and Adolescents 2008 work plan, 
wi II articulate projects on prevention and 
increase involvement of civil society and 
local governments. 
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Relevant political and social events took 
place in Colombia throughoL1t this quarter. 
Most of them affected the general situation 
of the Colombian population, especially 
childhood. However. one of the most impor­
tant possible solutions to the violence 
situation, a negotiated end to the con t1ict 
with the (FARC) is unlikely in the medium 
term. A first step would be a prisoner­
hostage exchange, but considerable obstacles 
to this remain. 

On January I 0th, two political hostages 
(Clam Rojas and Consuelo Gonzalez de 
Perdomo) were unilaterally released by the 
FARC. The guerrillas promised to release a 
third person, the young child of Clara Rojas 
(Emmanuel), but they were unable to locate 
the child, who was already in an ICBF 
regional center. 

On Februat·y 4111 more than a million people 
in Colombia, and smaller groups in dozens 
of cities across the world, took to the streets 
to repudiate the FARC guerrillas and on 
March 6111 another march took place against 
all kind of violence practices. The marches 
appear to mark a turning point in public 
sentiment. 

On March l st a raid on a F ARC jungle camp 
inside Ecuador by the Colombian military, 
killed "Raul Reyes", the chief FA.RC 
spokesman, triggered a regional crisis; 
Venezuela and Ecuador sent troops to its 
border with Colombia and brook diplon1atic 
relations. Although the immediate crisis was 
resolved within a week after the heads of 
State met in the Dominican Republic, 
underlying tensions remain betv1een the 
Venezuelan, Ecuadorian and Colombian 
presidents over the FARC. 

Regarding to the demobilization process and 
tJJe social and economical reintegration. of 
ex-combatant children, the Government 
promoted an administrative 1·eparation 
program so that the responsibility to victims 
can be fulfilled as quickly as possible. The 
CNRR is in charge of the program's imple­
mentation; it is an opportunity to establish a 
new concept of reparation as an individual 
process that requires an integral strategy. 

Finally, to date more than 2 7 congressmen 
have been sentenced over their links with the:: 
demobilized paramilitaries. 
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1 3. RESULTS 

• 
~~-·---51~~r---; r.·~ , .. ., .. ., .. -jr -- ---- .. _ -~ -~ - - -i . r.J•~ l.:E~~i_, ~•:)h• I :'>.... t:S.o1!' -ln~~ca c !.!ra'r • .,:Accu~riulnte<!'·1l:~~;;..., ~ ~~m~~nts~ . 

·1-·.::tt:~,... ,, -~~.Wot- -4' l.UJJ.l~r~ ,..._ - --· ~--~• •• L~-<'-- ·- - ... f·j 

Out of 4223 children assisted, 3747 have bene~ 
Ex-combatant 

3747 83 
fited from the program implemented by ICBF/ 

children 10M, and 83 of these beneficiaries entered the 
program this quarter 
The Reference and Opportunity Centers strategy 

Employment 
1545 51 

generated a total of 5 I new employment oppor-
Generation tunities. A total of 62 youths were referred to 

different companies 

243 youths attended the initial module at SENA 
Employment 

3439 323 
to define their vocational profiles; 323 youths 

Tra.ining attended the second and third module of the 
vocational training courses. 

-:c-

The school coverage was 92% (454 children and 

Access 
youths). Transportation subsidies and school 

to 
3402 83 materials were provided to 69 youths in Vil-

Education lavicencio and Manizales. This quatter, 83 new 
beneficiaries accessed the educational system 

Access to 83 new beneficiaries received medical ass is-
Health Ser- 3493 83 tance and check-ups. A total of 881 health 
vices services were provided 

Family 
742 5 

The program assisted five chi ldren to be re-
Reunification united with their family 
Beneficiaries 

This repo1ting period, 2379 boys and girls at 
at risk of 28775 2379 
recruitment 

risk of recruitment entered the Program. 

Afro Colom-
bian Benefici- A total of 1337 Afro Colombian ch ildren have 
arics at risk of 1077 1077 benefited from DCOF founds in Choco, Valle 
recruitment del Cauca and Montes de Maria Region. 
(DCOF) 

2 



r 4. AcT1viTIEs--· 

... - - - - --- - -- - - - - - - -~ 

A. ASSISTANCE COMPONENT 

The main objective of the assistance component is to improve the capacity of the Colombian 
Government and civil society to respond and guarantee restitution of rights and social insertion 
processes for ex combatant boys and girls. 

I. TRENDS 

Graph #1 Entry of children to the program vs. Illegal armed Group 
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To date a tota l of 3.747 children and youths have entered the program. During the reporting 
period 83 children and adolescents entered the program, which represents a stabilization trend. 
After the decrease in the number of youths disengaged from the AUC, which went from 330 
entries in 2004 to no entries in 2008, the number of children entered the program is stable. 
During this quaiter, the number of children disengaged from the FARC increased from 59 (last 
quarter) to 67, due to the demobilization of entire guerrillas fronts such as the 4i11 Front as a 
result of the government military pressure. 
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Graph# 2 - Percentage of Entries by Gender vs. Date of Entry 
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-I- women 30% 27% 31% 26% 27% 28% 21% 26% 31% 33% 

I- Men 74% -70% 73% 69% 74% 73% 72% 79% 69% 67% 

A high number of women entered the program this quarter (33%) compared to the lowest per­
centage 21 %. Since the second quai1er of 2005, the number of women entering the program has 
been constantly increasing due to the gender distribution in the F ARC. They recruit a higher 
number of girls in their ranks unlike the AUC which recruit more men. 

Graph# 3 -Percentage of Entries by Gender vs. Date and Type of Entry 
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An increasing number of girls and boys have entered the program voluntary. The amount of 
children entering the program voluntary since 2005 is constantly increasing unlike the number of 
children rescue. However, during this quarter three girls and two boys were rescued. 
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Graph# 4 -Relation between age and Illegal Armed Group 
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The number of children under 16 especially between 15 and 16 entering the Program has been 
increasing since the second quarter of 2006. However, the trend becomes more constant, with a 
decreasing number of children who arc 17 years old over time. In general, the trend has been one 
of continual growth of younger boy and girls joined the program. 

Graph# 5 - Reason for Leaving the Program Vs. Date of exit 
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To dale the program is able to locate 86% of the beneficiaries that have left the program, which 
means that most of the beneficiaries have used the institutional channels to complete their rein­
sertion process. Since 2003 a decreasing number of beneficiaries have left the program voluntary 
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<:1nd the number of yot1ths transferred to the ACRSE program has increased. As a result youths 
observed increasing levels of confidence on the institutional offers. 

2.1 RESULTS FOR THE REPORTING PERIOD-ASSISTANCE DURING THE FOUR 
PHASES 

2.1.1 COVERAGE AND ASSISTANCE 

During the reporting period, the progrnm covered l 00% of the assistance request, prnviding 
services lo 603 children out of3.747 that have received assistance from Lhe program. 

"Hogar Gcstor" Modality 

The implementation of this modality in seven cities (Cali, Bogoh\, Arauca, Yopal, Medellin, 
Villavicencio and Valledupar), strengthens and enhances sustainable reintegration process for the 
children and youths. Two or these foste1· homes received financial suppo.-t from USA ID (Bogota 
y Vallcdupar) allowing the program lo hire a new professional advisor on psycho-social assis­
tance. 
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2.1.2 INSTITUTIONAL STRENGTHENING 

ICBF/IOM Joint Work Plan for 2008 1 

ICBF and IOM established a joint work plan emphasizing on the required technical assistance. 
The implementation began in Cartagena, Bucaramanga and Villavicencio this quarter. The work 
plan focused on beneficiaries and govemment priorities, specially related to regional concerns 
such as psychosocial assistance, family policies, SPA and strengthening of services network. 
IOM provided technical assistance to the worktables for re-establishing children rights and 
support the implementation of the CAL. 

"HAZ PAZ" (make peace) Family Coexistence Policy: 

The second phase of the "l IAZ PAZ" project began its implementation in the regional offices 
included in the JOM/ICBF agreement. Two additional interns were hired to complete a data base 
and continue the follow up and monitoring process of this policy, specially related to prevention 
of sexual violence. 

The program assisted the TCBF and its partners in developing and implementing a comprehensive 
inter institutional recruitment prevention strategy by making available in-depth research, train 
and recommendations on sexual violence prevention in Quibdo (Chaco). including a communica­
tion campaign. 

Bogota Mayor's Office 

The Agreement with Bogota Mayor's Office con­
cluded. Support activities included educational, 
cultural and recreational components that directly 
benefit a total of 6500 children and youths in Bogota. 
Additionally, 90 reincorporated women and their 
relatives received assistance in Suba, Ciudad Bolivar 
and Engativa. 

As a result of this Agreement IOM and the Bogoui 
Mayor's Office promoted family assistance by train­
ing reincorporated children and youths or their rela­
tives on citizenship, rights and non-violence. More­
over, the Agreement expanded access to cultural 
activities for more than 6500 beneficiaries, increasing 
the opportunities for social reintegration and recruit-
ment prevention 

1 Attached (Annex I) 
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1.2 FAMILY RE UN I FICA TION SERVICES 

2.2.J Technical Guidelines 

The Family Policy Guidelines Document (Annex 2) was published in March and ICBF adopted it 
for all their programs and services. Likewise, these guidelines were included in the ICBF/IOM 
Joint Work Plan for 2008 to stl'cngthen the family reunification modalities. 

2.2.2 Family Meetings 

Progress was made on the Family Meetings Guidelines Document; it will be sent to the ICBF's 
regional offices in April for implementation. ICBF reported a total of live family reu1Jifications, 
168 family visits and 50% of beneficiaries keep in contact with their families. 

2.3HEALTH 

2.3.J PreYenting Psychoactive Substances Use 

The program included appropl'iate prevention of PSU initiatives, working first on the prevention 
of alcohol and tobacco use. The staff members received training on this strategy, which was 
successfully implemented by the NGO "Centro de Capacitaci6n Don Bosco" in Cali. 

The ambulatory assistance package included services to: 25 youths and nine add.iction evalua­
tions in Bogot{1; 30 youths in Armenia, including workshops, psychosocial assistance, etc; and 35 
youths in Medellin (Fundaci6n Univcrsitari.a Luis Amigo) 

2.3.2 Medic(I/ Services 

2. 3. 2.1 flea Ith Assistance 2.3.2.2 Joint Project ONUSIDA-IOM's, 
HIV/AIDS Programme 

The program provided health assistance to The HIV consultancy concluded this 
a total of 495 children and youths. lnclud- quarter. The results of activities during 
ing medical services by specialists (62), this period are: 
dental treatments (I 00); sexual health (80) 

• 56 test samples taken and individual and 83 health evaluations. 
counselling depended on the results 

Progress was made on the inter institu-
Four training and orientation tional coordination with the ACRSE • cam-

to 
provide health assistance to children and pa1gns with the participation of 73 

youth through CAPRECOM (National youths. 

Health Service Provider (EPS)). Also, • The program produced a document on 
ICBF provided health services as pa11 of HIV prevention; submitted and under 
the "Hogar Gestor" Modality. consideration by ICBF. 

2.3.2.4 Psychosocial Assistance 
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As a result of the inter institutional cooperation prncess between ICBF, JOM and 
Monserrat Clinic, two large virtual trainings for early warnings on mental health wet'e 
convened during the reporting period. The fir:o;t course had 300 participants, 150 from 
ICBF, 100 from ACRSE and 50 from CROJ/IOM. 

The second videoconference held in March .. had a national coverage. The tasks ad­
dressed by the 180 participants covered the following issues: Virtual Classroom Strat­
e.gy, mental health topics such as crisis, trauma. etc. To date progress was made on 
55% of the implementation process. 

2.4 EDUCA T/ON 

In education, school coverage reached 92'Yo (454 
youths) through the following modalities: "Hagar 
Gestor", "l logar Tutor", CAE and Youths Foster 
Homes. Transpo11ation subsidies to school were 
provided for 69 beneficiaries in Caldas and Vil­
lavicencio. 

The project "Evaluation of Educational Assistance 
Results" concluded, with the following results: a) The 
evaluation was carried out for a total of 322 children 
and youths between 12 and 21 years old, 127 are 17 
years old. 

b) Tests collected beneficiary information 011 age, sex, location, basic educational skills and self 
motivation towards democracy and citizenship skills. As follows: 

• 163 children in primary studies (one to five years old) 
• 128 children in basic secondary studies (six to nine years old) 
• 26 children in advance secondary studies (I I th and 12th grade) 
• 5 youths in levelling courses 
• 56.52% were living in Bogot{l 
• 25% were girls and 75% boys 

c) The Education modalities implemented are: Learning Acceleration, Education-Mixed Class­
rooms, "Aula del SoP'2 , Education Regular Classrooms and Cycles 

d) Middle and low democracy and citizenship skills levels 

The program made some recommendations to reinforce the implementation of educational 
strategies which will be presented at the National Planning Education Worktable (conformed by 
MEN/ICBF/JOM) next April 22nd. Additionally, this National Worktable agreed to support the 
implementation of the levelling education methodology "Aula del Sol" in three regional offices. 

2 Pedagogical Model designed by MEN, which include levelling strategies 

3 



2.5 EMPLOYMENT PREPARATION 

lOM, TCBF and ACRSE participated in the two National Worktables organized by SENA. As a 
result short training courses were designed for children who do not complete their primary 
studies yet, in accordance with their vocational profile. 

A total of 323 children and youths attended the training courses at SENA in areas such as metal­
working, beauty and food handling. Additionally, youths assisted to other vocational training 
institutions like COMFENALCO, !TM, CAJASAN, Don Bosco, etc. 243 youths attended the 
courses of lhe initial module in Bolivar, Caldas, Meta, Quindio, Risaralda, Santander, Valle de! 
Cauca y Boyaca. 

2. 6 TNCOME GENERATION 

As part of the Welcome Home Strategy with the "Tejido 
Humano" Foundation, a total of 27 income generation 
projects were suppo11ed 26 this qua11er, in areas such as 
housing, fishing activities, pig young, etc. 

The Gastronomy Workshop along with the "Fundacion 
Escuela Taller de Bogota" (FETB in Spanish) continued 
with the training process with an attending average of 7 
youths out of 15. The program and the Corona Foundation 
held occupational training processes and found raising for 
youth's projects. Three youths were referred to short-term 
jobs in restaurants with possibilities to access long term 
contracts. 

Regarding the " Pueblo Bel.lo" project the program developed income generation activities con­
sisted of three training workshops to promote distribution networks and to reduce production 
costs. 

The program pa11icipatcd in two fairs in Medellin, as part of a marketing strategy to strengthen 
productive networks, with a successful presentation to the Secretary of State and American 
congressmen. One of the income generation projects was selected to participate in fairs that will 
be held in Bogota, Valledupar and Cartagena this year. 

An agreement was signed with A VIA TUR in order to distribute products like soaps, aromatic 
soils and shampoos with their hotel chains. In order to improve the production's quality, benefi­
ciaries will receive 400 hours o[technical training. 

2.6.1 Coordination with the ACRSE 

Toward establishing institutional pa11nerships in response to general solicitations from the 
beneficiaries, the program held meetings with the economic reintegration area of the ACRSE. 
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Agreements were made on employment policies and occupational training. Regarding to business 
plans, the ACRES will review and evaluate again the pending projects. 

lCBF, ACRSE, IOM and CROJ consolidated an ;iction protocol to transfer youths older that 18 to 
the ACRS program. As a result the CROJ's differentiated assistance model became part of inter 
institlltionaJ coordination plans. Additionally, new components such as family and CROJ 's tutor 
perceptions were agreed to include in the Reintegration Conditions Index. 

A total or 68 youths out of 70 I completed the reintegration process this quarter. The program 
coordinated their transfer with the ACRSE (psychosocial area) and the CROJ. 

2. 7 REFERENCE AND OPPORTUNlTY CENTERS 

• The CROJ National Evaluation Workshop took place to handle issues on the inclusion of the 
ACRE's methodology into the CRO.l's differentiated assistance model. As a result IOM de­
cided to hired additional psychosocial professionals and provided computer equipments in 
order to continlle providing a personalized assistance to youths. 

• Technical assistance to CROJ reached I. 197 beneficiaries from mental and physical health 
setvices. 441 youths have been referred to formal education programs and 21 received subsi­
dies. A total of 226 received occupational training and lO received subsidies. 

• Regarding to employment opportunities 62 youths were referred to companies and 51 get a 
job. A total of 60 I jobs were created. 

• A total of 200 youths pa1ticipated of socio-cultural activities and 83 families became part of 
the CROJ regional support networks. Moreover, 84 youths obtained legal documentation and 
759 institutions currently make part of CRO.l's national network, 32 new institutions joined 
the network this quarter. 

2.8 CULTURE AND RECRE"'ATION 

l 00% of the beneficiaries participated of sports, cultural and recreational activities. During the 
reporting period 15 different activities took place. such as theatre, dancing, etc. 

2.9 JVIONJ'TORING AND EVALUA TJON SYSTEM 

2.9. l Reintegration Conditions Index (/CR) 2.9.2 SAME 

IOM made some adjustments to the ICR in A total of I 09 youths entered the system for 
order to improve the monitoring activities a cumulative or I 053 beneficiaries registered 
and presented it to ICBF nationa.I staff. The to date. Ten youths out of 144 were trans-
lCR methodology training and transfer was forred this quarter. 
scheduled for the foster homes m Cali, 
Bucaramanga and Medellin. 
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2.9.3 SJ!vf()!l/f 

The methodology transfer process began with a test in Bogota. IOM is solving the technical 
problems to complete the information processing. 

2.10 LEGAL FRAMEWORK 

495 145 213 137 495 
% 29,29 43,03 27,68 100 

Beneficiaries Life StOJy 

"/do Belong to " Group, but a Drm cing Group" 

Many girls living in the Montes de Maria Region are vulnerable 
to JAG recruitment, sexual exploilC1tion and HIV/AIDS. But 
Katherine Pina, an 011Jhan 19 years old Afro Colombian young 
woman, believes that (/'girls are able to atlend school, partici­
pated of cultural activities or live in a supportive home envi­
ronment, they can avoid these hazards. 

With the financial support of USAlD, JOM and the Restrepo 
Barco Foundation, offer protection and support to the children 
who are most al risk in the Montes de Maria Region. 

Katherine is an important youth leader in San Juan 11/e­
pomuceno (Bolivar). She became parf of the Dreams Making 
Workshop Project two years ago, promoting community social 
work and childhood public policy implementation. This project 
helps to prevent children prostitution, disseminate sexual and 

34 l 442 
68.89 89.3 

reproductive rights and support cultural and traditional activities that provide protection to 
children and youths. 

She finished her high school studies and at the moment she is working and participating of 
cultural activities such as a dancing group, "Sometimes youths became part of an !AG because 
they think it is the way to earn money and spend lime, I do belong to a group but it is a dancing 
group. We are 20 youth's couples and we practice everyday to participate in events and festi­
vals ", she says. 
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B. PREVENTION COMPONENT 

General Objective 

The Prevention Component provides technical and financial support to government ent1t1cs, 
communities, private sector and civil society organizations to strengthen public policies and 
programs that help develop and protect the life of children and adolescents, especially Indigenous 
and Afro-Colombian and prevent their recruitment by illegal armed groups ( IAG). 

B. 1 Special Suppo1·t to Afro-Colombian Communities (Displaced Children and Orphans 
Fund (DCOF)) 

AFRO·COLOMBIAN [OCOF] BENEFICIARIES JANUARY -MARCH 2008 

995 418 527 
82 31 51 10 

Valle del Cauca 

IOM and the program "Casa Francisco Esperanza'' started the implementation of a project called 
the Interpersonal Relations Reinstatement as a Way to Support Recruitment Prevention of Chil­
dren by JAG, with the participation of 82 Afro Colombian children and youths. The project 
aimed at strengthening the Program Reinstatement Homes for Youths lo more effectively identify 
prevention strategies, and to support youth's life projects with a Transitional Justice perspective. 
This project will benefit a total of 420 children and adolescents out of which 85% will be Afro 
Colombian. 

Choco 

Build on the results of the inter institutional strategy with the ICBF, a recruitment prevention 
project was consolidated through an ICBF strategy called "Clubes Juveniles y Pr~juveniles" 
(Children and Youths' Clubs) in Quibdo e lstmina. This project effort to provide safe and ade­
quate social and family spaces to 200 Afro Colombian children. It is an opportunity to prevent 
their recruitment by JAG and provide them with democratic participation tools and vocational 
profiles. 

Montes de Maria Region 

IOM designed and implemented a Support Fond for 
Youths' Projects from Afro Colombian communities in 
the Montes de Maria Region, aimed at providing relief to 
the income generation projects as well as promoting 
cultural initiatives. To date a total of 995 Afro Colombian 
beneficiaries have received suppott for I I different 
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projects as follows: two cultural, one productive, eight pedagogical; 204 beneficiaries partici­
pated of initiatives resulted of MRVO's implementation and I I 7 Afro Colombian youths benefi­
ciated fro111 the Technical Agricultural Institutes. 

B.2. Special Support to Indigenous 

As part of the awareness campaign on Childhood I luman Rights with the Pastos Communities, 
the program is designing a booklet for the educative centers and indigenous families. 

Nariiio 

A total of 477 indigenous children and adolescents, 42 teachers and 50 parents from the Pastos 
Community participated in workshops that focus on the importance of ancestral knowledge and 
activities called "Mingas de Pcnsa111iento'13

• 

Toward establishing institutional partnerships the programs held meetings with the Departmental 
arid Local Education Secretaries in order to approve reform proposals for the Community Educa­
tional Plans. Likewise, progress was made on developing a pedagogical model including legal 
framework, social perspective and the cultural dimension. 

Currently, the program is designing a set of different publications focused on institutional 
strengths and priorities on education such as "The Shagra4 as an Education Model''; "Collective 
Booklet on the Mayor Rights"; Booklet on "Indigenous Students Council Experiences" and the 
"ln<ligenous Agriculture Calendar". 

IOM jointly with some UN Agencies, the Inter-Agency Standing Committee (lASC) and Indige­
nous Authorities from Nariiio, contributed to the preparation of a project focusing on a youths' 
recruitment prevention strategy for the A WA' s community. A total of 1000 indigenous children 
and youths will benefit from the project in the municipalities of Ricaute, Barbacoas y Tumaco. 

Valle del Cauca 

A total of 110 indigenous youths were benefited by the Project "Cultivando Futuro" in Caldoso, 
Paez, Inza, Si.lvia, Morales and Cajibfo. The program held training courses in agricultural pro­
duction, projects' management and cultural preservation. 

Meta 

IOM continued to assist the indigenous community Sikuani supporting ethno education processes 
and cultura I traditions Jissemi nation as well as the implementation of the Self-sufficient I ntegrnl 
Farm. A total of 324 youths benefited from this project. 

3 An indigenous activity focus on the preservation of cultural and ancestral issues 
'
1 An indigenous word from Pastos' Community, which have different meanings: I) The culturnl and intellt.'Ctual way 
to learn more about farming; 2) It is a plantation thnt provided to Indigenous the land knowledge needed It) share and 
work. 
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B.3 Legal Framework and Public Policies 

B.3.1 Disseminatio11 of the Legal Framework 

Genera l Attorney Office (GAO) 

The program and institutions such as UNICEF, Save Children, MEN among others, provided 
technical and financial support for the First National Enc:oun/er for Departmental and Local 
Secretaries which took place on 30-31 January 2008 in Bogota, with 149 participant~ from 6 
public institutions. Themes addressed included: the inclusion of a human rights perspective and 
recruitment prevention strategies for childhood in Local Development Plans. 

An inter institutional coalition between IOM, ICBF, MEN and other governmental, civil and 
international organizations, provided Sllpport and pa1ticipatcd of regional rorums on Childhood 
and Adolesc:ents Rights in the Development Plans in 32 departments and 11 working group 
sessions with local authorities in I I Departments. One of the main objectives of the forum was 
to serve as a platform for provided technical and methodological assistance to include childhood 
rights into the development plans. A total of 3039 public employees participated of this initia­
tives. 

The study on violence against children and corporal punishment is being finalized. A report was 
drafted and submitted to the technical committee of the Inter institutional Cooperation Agree­
ment IOM/GAO; it includes delivery of information and recommendation regarding legislative 
review of prevention, detection and assistance to children victims of violence. 

B.3.2 Formulation of Public Policies on Childhood and Adolescence 

In this period, capacity building activities focused on strengthening regional public policies 
through strategics such as Childhood, Adolescents and Family Local Observatories and the. 
Worktable on Recruitment Prevention. These strategies b~came part of the new Chi ldhood 
Management Office at the Antioquia Governor's Office. As a result new departmental admini­
stration expanded the technical assistance process to 74 municipalities. 

A Diagnostic Study on Childhood and Adolescence Situation was conducted in all targeted areas 
(29 municipalities of Meta) as an input for the regional and local development plans. Also, !OM 
participated in the First Social Policy Council for Childhood and Adolescents in Meta. 

As part of the IASC for Sucre and 13olivar, !OM provided technical assistance to incll!de chi ld­
hood and adolescent components in the development plans of Carmen de Bolivar, San Onofre, 
Chalan, Colos6, Ovejas, Zambrano and San Juan Nepomuceno to prevent children rccrnitmcnt by 
JAG. Additionally, the program works jointly with Bogota's Mayor Office to promote initiatives 
that involve a strategy to guaranty children and adolescents rights. 
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B.4 Recruitment Prevention 

To date the program has provided technical and financial suppo1t to 121 prevention initiatives 
and 5845 youths. A new cultural initiative and 63 new beneficial'ies have been assisted this 
qua1ter. 

Youth Initiatives and Participation by Region 

Cundinamarca 1 750 
Bolivar 29 1854 
Santander 53 795 
Sucre 23 1637 
Putuma o 7 360 
Valle 63 
Total 121 5.845 

Youth Initiatives and Participation by Local Pro.jects 

Education 29 2011 
Culture 17 1404 
Recreation and S arts 3 218 
Organization and 
Partici ation 11 999 
Productive 8 355 
Coexistence 53 858 
Total 

121 5845 
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B.4.1 Vulnerability, lUsk and Opportunity Maps (MVRO) 

The program provided technical and financial assh~tance to the Sincelejo Diocese in order to 
complete the irnplernentation process of this methodology in two communes with high risk of 
children re.cruitmcnt by JAG. A total of 42 children and youths; 35 families and 24 institutions 
received assistance. As a rest1lt of the MVRO diagnosis five recruitment prevention initiatives 
were iJentified in Sincelejo and 224 children and youths benefited from these initiatives, while 
Monteria reported a total of three rec.ruitment prevention strategies identified and 75 beneficiar­
ies. 

As part of the methodology transferred process, a training workshop took place in Bogota with 
the participation of nine employees from the UK based company "Emerald Energy" as part of the 
social responsibility area. This company engaged in the exploration and production of hydro<.:ar­
bons in Huila Casanare and Putumayo required lOM technical assistance to implement recruit­
ment prevention projects. 

As a result of ihe MVRO's methodology implementation in eight municipalities of the Montes de 
Marfa Region (Maria la Baja, Cordoba and Guamo in Bolivar and Los Palmitos, Chalan, Morroa, 
San Antonio de Palmito and Coloso in Sucre) 223 children and youths received technical and 
financial support. A training workshop took place to identify, select and fund recruitment preven­
tion initiatives. with the pa11icipation of 12 youth leaders. To date as part of an ongoing Support 
Fond, 12 youths' initiatives have been selected. It wi.11 benefit a total of 300 children and yot1ths. 

B.4.2 Technical Agricultural Institutes ( ITAS) 

The ITAS with lOM's support increased the quality of existing educative offer including 
MIM/\'s tool in their productive and pedagogical projects in the Montes de Maria Region and 
Apaitad6. A total of 40 students participated of a training workshop in Uraba. The MIMA 's 
methodology was transforred and included in the curricular plans of six schools. 

The program contributed to the creation of a 25 regional ITAS' association to promoted initia­
tives through networking for children recruitment prevention. The ITAS also became part of the 
Support Fond initiative with an available budget of 60 million COP and ongoing projects in 
areas such as farming, fishing and food industry and organic fertilizers. 

Progress was made on the Qua/i/Glive Improvements Project.for Educational Jnstilutions/lTAS in 
Uraba, focusing on pedagogical process and productive- pedagogical projects in areas such as 
handmade products, bakery production and computing support. Moreover, the educational 
coverage was expanded and high school levels were included. To date. a total or 9.113 children 
and youths have benefit from this educational initiatives. 
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B.4.3 Social Networlu and Institutional Strengthening 

The program has had a great impact on the design and implementation of childhood public 
policy, strengthening institutional capacity through human resource training and development. A 
total of 3. l 88 regional and local public employees received technical assistance this qua1·ter. 

Technical and financial support wns provided to fifteen municipalities of the Montes de Maria 
Region which started cooperation and networking processes related to childhood public policies 
with a total of 410 youths benefited (204 boys and 206 girls). 

A three-month technical cooperation program on youth' s leadership was designed. The course 
consists of six modules: I) Human Development; 2) Communication skills; 3) Life projects; 4) 
Human Rights and Conflict Resolution; 5) Leadership and citizen participation; 6) Project de­
sign/implementation and resources administration. The firsl course had 52 participants from 
titken youths' networks, who also participated in the youths' school leadership. A total of 90 
youths pa1ticipated of this initiative. 

Regarding progress with Restrepo Barco Foundation, recruitment prevention activities consist of 
supporting, advising and liaising for both individual beneficiaries and groups as a whole with the 
local social organizations in seven municipalities of the Montes de Maria Region. A total of 
2.822 beneficiaries received technical and financial support, out of which 254 are indigenous 
youths; 819 are Afro Colombian youths; 903 live in rural areas and 1740 live in urban areas. 

IOM worked with 160 youth' s organization as part of the Agrei:ment with Bogota Mayor's 
Office, providing technical and financial assistance to the governmental programs "Jovenes 
Conviven por Bogota" and "J6venes sin lndiferencia" . For the first time these governmental 
programs have a direct influence on the design and implementation of youth's projects, increas­
ing the number of supported networks. The program assistance had a high impact on the imple­
mentation of these childhood and adolescents' public policies. 

B.4.4 Childhood and Armed Conflict in the Human Development lle[Jort for Valle del 
Cauca 

The program provided technical and financial support to PNUD, regional institutions and youth's 
organizations to finalize the Human Development Report. Working group sessions of regional 
representatives and organizations were convened with the participation of 800 beneficiaries, A 
final rep01t was drafted; editing is under way and should be ready by early June. Available in­
depth research and recommendations on how best to address the root and proximate causes 
involved in the children and youths recruitment were included in the report, in ordel' Lo promoted 
human dcvelopmet1t in Valle del Cauca. 
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B.4.5 Sensitizing Campaigns 

Distribution of 200.000 comics' booklets of the Maya Nasa project5 to ex combatant children, 
media, executing agencies, donors, regional newspapers, was held in 85 municipalities. 

Working group sessions were held with the Journalist- Pandi Children Rights Friends Agency to 
discuss media and visibility issues of common concern. Meetings included: The edition of a 
Journalist Booklet to provide some basic information on children and youths rights and strategies 
to prevent their recruitment by IAG. 

B.5.1 The National Committee for Recruitment Prevention of Children and Adolescents 
(NCRP) 

The program supported capacity building processes in the NCRP through recruitment prevention 
initiatives, a work plan, policies and improvement of its human resources. As a result 50 munici­
palities have been targeted as they have higher levels of recruited children by IAG. IOM pro­
vided technical inputs and staffing capacities to design a 2008 work plan based on strategies to 
re-establish children rights and prevent their recruitment by IAG. 

The Program has worked with specialized technical teams to define the actions needed for 
government institutions to implement the new Childhood and Adolescence Code, ensuring 
effective implementation of public policies on recruitment prevention. 

B.5. Monitoring and Follow up 

As part of IOM agreement with the National Ombudsman Office, the program started designing 
recruitment prevention risk indicators to be included in the Early Warning System (SAT), under 
the supervision of the Delegate for Children and Youths Rights. 

The research study conducted by Maya Nasa Foundation is being finalized and shared with 
IOM's monitoring office. The study focuses on gaps and explores risky and vulnerable zones 
affected by children recruitment, in order to design monitoring strategies and prevent children 
recruitment. 

5 The project included areas such as early warning systems, focalization and geographic reference 
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1,500 public 
employees trained on 

administrative and 
legal procedures. 

Three policy issues 
were addressed and 

implementation 
mechanisms are in 

place 

2,104 

The issue of child 
recruitment included 

into the: 

- Public agenda 
-10-Year Action 
Plan for Children 

- New Statutory Law 
on Children 

- Social and Youth 
Policy Councils in 42 
municipalities in 13 

departments 

9,000 children and 8,942 children 
2,500 adults (27 

municipalities in nine 394 adults 
departments) 
participating in 42 municipalities 

prevention activities 
(Vulnerability, Risk 10 departments 

and Opportunity Maps 
-MVRO 

500 community 
leaders trained 

2,000 local public 
employees trained 

Awareness campaign 
targeting 9,000,000 
people 

1,800 

2,078 

9,368,192 
people 

Outcome Indicators: [Result 1- 2] 
3.188 Trained public 4.554 Trained public 
employees employee 

Incorporation Human 32 Departments 
Rights Perspectives in 
Local Development 
Plans 

National Committee for 
Recruitment Prevention 
of Children and 
Adolescents 

5.845 children and 
youths 

7 Municipalities 

13. 775 children and 
youths 

20 Municipalities 

7 Departments 

502 youths 1.923 Youths 

800 1809 Civil society 
members 

200.000 Distributed 85 municipalities 
Comics continued awareness 

activities on childhood 

Afro Colombian and Indigenous Communities [Result 4] 
250 boys and girls 
from indigenous and 
Afro - Colombian 
communities assisted 
in the last three years 

2,500 indigenous and 
Afro-Colombian 
children and 1,400 
adults participating in 
prevention activities 

170 indigenous 
leaders trained 

209 45 indigenous children 

4,349 indigenous 
and Afro-Colombian 

children 
1,550 adults 

276 indigenous 
leaders trained 

demobilized from IAG 
were assisted. 

477 Indigenous Youths 4.421 Youths 
1077 Afro Colombian 
Youths 712 Adults 
92 Indigenous Adults 

316 indigenous authorities 
trained. 

Technical Training 

- Technical assistance 
through: childhood 

workgroups, guidelines 
documents and regional 

workshops 
- Training workshops on 
Information Systems and 
public policy indicators 

- Application of MVRO 
methodology. 

- Financial support to 
ITA'S improvement 

- Technical and financial 
assistance to youths 

initiatives 
- Integration strategy to 
development projects 

- Technical assistance to 
the design of pedagogical 

tools for recruitment 
prevention 

- Training workshops 

- Workshops on MVRO 

- Training workshops for 
journalists 

- Distribution of 
pedagogical tools 

- Support to food security 
programs 

- Technical and financial 
assistance to educational 

models 

- Training and transfer­
ence process of tools 
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Beneficiary Life Story 

Youths with peaceful thoughts 

Jorge is only 20 years old and he is a 
community leader and a project coordi­
nator in the Active Youths' Foundation 
(JACOV) in Ovejas (Sucre). While other 
young men and children are recruited by 
JAG, Jorge had the opportunity to be part 
of an alternative communication and 
cultural project funded by USAID as part 
of the IOM's Support Program for Ex­
Combatant Children in the Montes de 
Maria Region. 

The JACOV foundation works with children and youths to promoted cultural activities and sexual 
and reproductive rights by increasing the access to valuable information through a local radio 
station, as a result, increasing their opportunities to live in a healthy community. 

Under this program, Jorge received technical and financial support to develop children and 
youths recruitment prevention activities. He says, "While there are cultural and educational 
spaces which prevent children and youths recruitment, they will be able to have life opportunities 
and projects and refuse JAG offers". 

Jorge has been working in local radio station since he was I 5, he is finishing his high school 
studies and plan to go to university to study journalism and communications. He also leaded a 
musical program called "Noches de Rumba" (Party Nights), "A program where you could hear 
any kind of music, especially traditional music, our music. I realized that music is part of our 
identity and we have to fight to preserve our culture", he says. 

The Montes de Maria Region had once been plagued by violence but thanks to USAID/IOM 
assistance youths and children have more and better opportunities. USAID, through this partner­
ship program with !OM and implemented by the NGO Development and Peace Network for the 
Montes de Maria Region has benefited more than 2000 children and youths. 
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,.. - ----- -

5. LESSONS LEARNED 

Main lessons learned can be summarized as follows: 

• The creation of synergies between governmental offices and IOM was important in develop­
ing a virtual training program for early warnings and mental health. This virtual program al­
lowed a higher coverage at lower costs and the improvement of communication skills be­
tween staff members. Program's support should focus on improving training processes and 
capacity-building, going beyond the teaching of methodological and technical tools in areas 
such as psychosocial assistance. 

• Capacity development initiatives such as leadership training, capacity-building and technical 
assistance have been specialized by region and focused on the most risky situations for chil­
dren and youths. 

• The monthly follow up and monitoring progress of the inter institutional 2008 work plan 
between ICBF and IOM enhances institutional participation and builds the sense of owner­
ship needed to ensure that the schemes will be appropriately managed and maintained. 

• The accurate prioritization of children recruitment problems in the regional and local devel­
opment plans as well as the link to youths' initiatives are important elements for the sustain­
ability of children and youths' development process. 

r s. PR10Rfr1Es- Fol 

• Share and carry out an evaluation of the "Volvamos a la Gente" Consultancy in order to 
implement the required educational adjustments in the program 

• Implement the pedagogical model "Aula del Sol" in three regional offices 

• Search and implement strategies to expand and strengthen the assistance to rural families 
benefited by the "Hagar Gestor" modality. 

• Strengthen technical capacity of regional offices and the Re-establishment of Children Rights 
Worktables 

• Reinforce the CROJ Differentiated Assistance Model in the new regional CROJ (Norte de 
Santander, Choc6, Nariiio y Putumayo ), trough the methodologies, tools and reports formats 
transfer. 
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• Build on the results of this quarter in order to consolidate and improve technical assistance 
and project management with particular emphasis on preventing Afro Colombian and indige­
nous children recruitment. 

• Provide technical and financial assistance to The National Committee for Recruitment 
Prevention and the presidential program "Colombia Joven" to develop recruitment prevention 
strategies and implement the inter institutional 2008 work plan. 

• Implement a recruitment prevention strategy for the indigenous community Bari in Tibu, El 
Carmen, Convenci6n, Teorama and Tarra (Norte de Santander) to benefit a total of 600 in­
digenous youths. 

,, --- - ------
' 7. CONSTRAINTS AND ACTIONS TAKEN 

• Although the "Hogar Gestor" modality is a highly successful model the implementation 
project demonstrated that rural dispersed families require special strategies to be benefited by 
this modality. 

• Registration process for children schools in Pereira were delay due to local government 
administration problems. IOM solved the problem by paying registration costs and working 
with the local government to establish an agreement with COMP AMILIAR. 

• The "Pueblo Bello" (Mamos Indigenous Community) projects' implementation is temporally 
suspended due to internal cultural processes. It will resume its activities as soon as these 
process end. 

• Nonetheless childhood Public policy design requires available and update information, 
specialized technical assistance and timing availability, the Colombian local and regional au­
thorities do not have enough resources on this matter. IOM intensify technical assistance ac­
tivities this quarter, in order to guaranty the inclusion of recruitment prevention perspective in 
the regional and local development plans. 
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r· a. coNcLus1oos· 

One challenge demonstrated during the 
implementation of the new agreements 
signed with ICBF was the tension that arose 
as new tasks and projects came up. Further­
more, there is certainty necessity to restruc­
ture staff responsibilities and functions. 
However, the program was able to continue 
and consolidate assistance and recruitment 
prevention activities. 

The participation of the leaders and social 
organizations are essential for projects and 
public policies to function. They are the ones 
responsible for encouraging and mobilizing 
people, and may require external support, 
including specialized training and opportuni­
ties to share and exchange experiences and 
lessons learned with other projects and 
processes involving indigenous and Afro 
Colombian communities, in order to com­
pare, learn and connect to wider processes. 

Technical and financial support to local 
governments, and its effects on local-level 
power and public investment, is opening up 
new spaces for Indigenous and Afro Colom­
bian communities in local government 

administration and management of territo­
ries, and neighborhoods, with an impact on 
their wellbeing and the decrease of children 
recruitment levels. 

The creation of synergies between ICBF, 
The Vice-President Office, IOM and all the 
members of the National Committee for 
Recruitment Prevention of Children and 
Adolescents was important in developing a 
systematic program for the implementation 
of existing legislation, legal training and 
broad-based interaction involving Afro 
Colombian and Indigenous organizations, 
especially women, public and local authori­
ties and other social actors. 

"' ------· 

9. FINANCIAL REPORT 

Please see attached financial report 

i 10.ANNEX 
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INTERNATIONAL STAFF 345.003 231.978 113.025 
Deputy Chief of Mission 104.132 67.317 36.615 
Progamme Coordinator 132.498 101.186 31.312 
Senior Administrative and Financial Officer 106.373 63.475 44.698 
NATIONAL STAFF 1.499.357 1.456.429 42.928 

40150 National Project Co-ordinator 373.931 328.644 45.287 
40141 Administrative Assistant 50.476 22.384 28.094 
40151 Atenlion Manager 164.129 171.267 7.138 
40152 Prevention Manager 94.183 220.515 126.332 
40142 Education Manager 216.846 78.030 138.816 
40144 Accountant (50%) 56.967 31.876 27.108 
40145 l.T. Assistant 64.717 14.074 50.643 
40153 Field Monitor.; (4) 393.684 515.869 122.005 
40154 Contracts Officer (50%) 42.596 65.066 22.467 
40147 Driver 39.605 7.759 31.847 
40149 Consultoria 924 924 

T7 OFFICE COSTS 185.823 215.288 29.465 

40190 Office Rental 95.799 115.761 19.982 
40191 Office Furniture and Equipment 43.123 9.040 34.083 
40192 Office Supplies 35.653 61.000 45.147 

40193 Communications 11.047 9.467 1.560 

T2 FIELD SUPERVISON 366.483 321 .196 45.287 

40155 Land Transportation 13.955 10.795 3.160 

40156 Air Transportation 206.245 148.247 59.997 

40157 Per Diem 144.283 162.154 17.670 

T3 INSTITUTIONAL NETWORK AND CONTINGENCY PLAN 142.365 129.783 12.582 

40101 Workshops (Taller Nacional Realizado en Julio) 9.371 
40102 Field Survey Additional Opportunities 75.965 
40103 lmplementac16n Red Social a nivel local (5 Mesas Regionales) 5.021 
40104 Posicionamiento con lnstituciones Cleves (2 seminaries) 10.282 
40105 Encuentro Internacional Nlnez y Comfticto Armada 16.918 
40106 Reuniones - Seminarios Nivel Local 12.226 

T4 IMPROVEMENTS TO EXISTING PROGRAMS 8,385.102 6.607.279 1.777.823 

40000 40000 Buen Dia (MACONDO I Chia) 130.792 
40001 40001 Kairos (ACIF I Bogota) 43.663 
40002 40002 Technical Assistance (Sub-grant to SCF) 161.970 
40003 40003 Puertas Abiertas (Don Bosco I Call) 101.288 
40049 40049 Equlpos 25.438 
40050 40050 Recursos Humanos 118.361 
40051 40051 Casa Cedro (Cedro I Cole) 7.205 
40052 40052 Punta de Luz (G.,,te Nueva I Tenjo) 14.617 
40053 40053 Huellas (Ninos de Pape! I Bucaramanga) 5.124 
40054 40054 Aspertinda (Asperla I Medellin) 86.929 
40055 40055 CERLALC (Fortaleclmlento Educaci6n Centros • Promoci6n de la Lectura) 102.640 
40056 40056 Seminario (Dos Mundos I U. Nacional) 9.947 
40057 40057 Elaboraci6n Video 14.101 
40058 40058 Convenio U los Andes 2.956 
40059 40059 Apoyo Disei\o Griifico (Consultora) 19.350 
40060 40060 AGARTA (Semillas de Paz I Floridablanca) 992 
40061 40061 Publicaci6n "Cartilla sobre el Programa" (5,000 ejemplares) 2.537 
40062 40062 Family Reunification 33.561 
40063 40063 Fonda para Re-unificaciOn familiar 4.528 
40064 40064 Rayuele (4 Cesas de Salida) 173.108 
40065 40065 La Bella (MACON DO I Cota) 16.597 
40066 40066 ONG Apoyo (Fortalecimlento Proy. Produc. Cen\Ios) 2.976 
40067 40067 ONGs Operadoras / ICBF (Fortalecimienlo Asistencia Legal) 4.881 
40068 40068 (Fondo para Nuevos Apoyos) 60.146 
40069 40069 Concurso de Plntura y Frases Relevantes 18.761 
40070 40070 (Propuesta de Creaci6n de un Fondo de Becas) 82.274 
40072 40072 Benposta? 156.561 
40080 40080 Medellln "2 Casas de Salida" 11 .260 
40081 40081 Fonda para Re-integraclOn Social desde las "Casas de Salida" 171.370 
40062 40082 Reserve para posible desmovllizacl6n masiva 73.633 
40083 40083 (Propuesta Centro de Referencia) 22.065 
40084 40084 (Propuesta de Fonda para Nuevos Malefiales} 1.795 
40085 40085 Fonda para Re-encuentros Fammares 12.864 
40086 40086 Casas Juveniles en Cali 11.455 
40087 40087 Propuesta de Atenci6n en Salud 6.895 
40300 40300 Prevencion 13.254 
40301 40301 Metadologia Mapa Riesgo - PrevenciOn 44.160 
40302 40302 Monitores Mapa de Riesgo - Prevenci6n 4.204 
40303 40303 Proyecto de Aplicaci6n del Mapa de Riesgo con el lnstitito Luis Cartos Galan 35.999 
40310 40310 Cam panes de lnformaci6n y Sensibilizaci6n 1.290 
40311 40311 Campanas de lnformaci6n y Sencibilizacion ( Nivel Local) 139 
40321 40321 For1alecimiento lnstitucional en Recursos Humanos ICBF 180.136 
40322 40322 Fonda para Equlpos y Matenales de Apoyo at ICBF 2.333 
40324 40324 Talleres de Capadtaci6n lnstitucional ICBF 943 
40325 40325 Technical Counseling - Area Atenci6n 26.636 
40326 Asistente For1alecimlento Programa 26.326 
40330 40330 Fortaleclmlento Centros Nuevos y Exlstentes 220.342 
40331 40331 Fundacion Vide - Contrato do Aporte 30.197 
40332 40332 Contrato de Aporte Corpora clan Punto de Luz · CAE Arco Iris 1.252 
40333 40333 Ciuded Don Bosco . Contrato Aporte CAE La Florida 31.908 
40334 40334 Con\Iol de Aporte - Fundacion Ensename a pescar. CADE la B8lca 37.932 

40335 40335 Proyecto Redes Comunitarias. Cesas Juveniles 12.861 
40336 40336 Proyectos de Apoyo a centros en el Area de Salud 20.359 
40337 40337 Contrato Aporte IOIPROM 68.499 



40338 40338 Proyecto de Fortalecimmiento Integral Hogares Transite CUNA 7.473 
40339 40339 Proyecto Fortalecimiento Hagar Transitorio Claret Medellin 40.390 

40340 40340 Fonda para apoyo Integral - Hagar El Pais del Orinoco 42.238 

40341 40341 Dotacion Hogares Transitorios Nuevos 8.020 

40342 40342 Fonda apoyo Integral. F. Hogares Calret Pereira 21.128 

40343 40343 Fonda para Apoyo Integral _ Corporacl6n JuanBosco 5.894 
40344 40344 Fondo Apoyo Integral . Padres Somascos Tunja 23.327 

40345 40345 Fondo Apoyo Integral . Proyecccion Social Forjar 9.978 

40346 40346 Fonda Apoyo Integral. Asociaci6n Cristiana de Jovenes 46.289 

40347 40347 Fonda para Apoyo Integral . FundaciOn Hector Bolivar . CAE La Floresta 14.559 

40348 40348 Fonda para Apoyo Integral. Congregacion Terclarios Capuchinos CAE Amigoriano 22.906 

40349 40349 Fondo para Apoyo Integral . PIA Sociedad Saleeiana - CAE San Jorge 14.712 

40350 40350 Fonda para Apoyo Integral. Fundacion Enseliame a Pescar HAT Jose 7.863 

40351 40351 Dotaeion Nuevos CAE's 28.490 

40352 40352 Fondo para Apoyo Integral. Fundacion Hoga res Claret HAT Semlllas de Amor 13.052 

40354 Fondo Apoyo Integral - Centro Cepaeitaei6n Dos Bosco Centro de Refereneia Cali 137.397 

40355 40355 Fondo para Apoyo lntegrel - Fundacion Hogares Claret CAE Liberia<! y Esperanza 17.628 

40356 Integral CAE Cartagena Fundesocial 34.137 

40357 40357 Fondo para Prueba Piloto Hogares Tutores 94.147 

40358 40358 Fondo Para El Apoyo Integral 7.980 

40359 40359 Fondo de Apoyo Integral Comunidad Padres Somascos CJ Siloe 5.582 

40360 40360 Fundacion Hogres Claret Santander 16.974 

40361 40361 Fondo deApoyo Integral Casa de Colores 612 

40371 40371 Reencuentros Familiares 50.458 

40372 40372 Becas Reunificaci6n Familiar 8.116 

40380 40380 Fondo para el plan de contin9encia 114 

40390 40390 Fonda para Becas Educacion Formal y Vocecional 21.473 

40391 40391 Fonda para proyectos educativos 43.956 

40392 40392 Fonda de Becas No Formal y Vocacionat 21.836 

40393 Technical Counseling - Area Educaci6n 30.020 

40400 40400 Technical Counseling - Area Generaci6n de lngresos 28.301 

40401 40401 Proyectos Productivos - Generaci6n de lngresos 311.351 

40402 40402 Proyectos de Formaci6n y Vinculaci6n Labore!. 24.310 

40403 40403 Proyecto de Formaci6n y vineufaci6n laboral con Mar1<ellng de Ideas Ltda 37.957 

40405 40405 Visitas Empresartales 148 

40406 40406 Fondo Dotaci6n y Funeionemiento PINES 579 

40407 40407 Javepi E.U 1.339 

40410 40410 Funclonamiento del Centro de Referencla 132.155 

40411 40411 Dotaci6n del Centro de Referencia 4.802 

40415 40415 Institutional Capacity 288.044 

40417 40417 Educational and Vocational 337.715 

40416 40416Family Reunification 208.601 

40418 40418 lnoome Generation and Employment Linkage 52.315 

40419 40419 Reference and O 668.886 

40420 40420 Prevention Strategy 908.835 

40421 40421 Information Campaign 34.649 
40422 40422 Placement Opportunities 7.443 

40423 40423 Monitoring and Evaluation 118.361 
40468 40468 Special Training on Legal Standing 173.306 

T5 LEGAL RESEARCH AND PUBLICATION 252.439 76.457 175.982 

40160 Recursos Humanos 14.502 

40161 Edici6n del Libro 3.303 

40163 Publicacion 'Ruta Jurldlca" (1.000 ejemplares) 91 
40164 Taller con Administradores de Justicia. (Bucaramanga, Medellrn, Cali, Bogot~ y Villavivencic 10.938 

40165 Taller con Maestros y Receptores lnformales (Bucaramanga, Medellin, Cali, Bogota. y Villav 2.962 

40166 Taller con Organizaciones Comunitarias (Bucaramanga, Medellrn, Cali, Bogota y Vlllavicenc 4.183 

40167 Publicaci6n (1,500 ejemplares) 
40168 Capacitacion en la Ruta Jurfdica 40.659 

T6 OTHER CONTINGENCY PLAN ACTIVITIES 1.368.884 1.248.854 120.030 

40174 (Propuesta para dar contlnuidad al Proceso de Capacitaci6n del "marco legal"} 71.846 

40175 Fonda Transporte Lugar de Desvinculaci6n I Centro 35.080 

40176 Contrato de Cupos de "Cases de Reeepci6n" a nivel local 61.632 

40177 Pago de 10 sob re cupos en Macondo 4.232 

40178 Fonda para nuevos sobrecupos 15.136 

40179 (Propuesta de Prevenel6n) 63.280 

40180 (Propuesta de Trabajo con Jovenes Desvinculados lndigenas en Cauca) 167.013 

40181 Centro de Transici6n Ens6t'iame a Pescar 2.500 

40182 Sistema de Segulmienlo Defensorla 22.644 

40163 Propuesta de Prevenci6n 48.562 

40184 Sistema de lnformaciOn 16.847 

40185 Extension del Proyecto de A. y Prevenci6n con Minorias en Choco - Oefensoria del Pueblo 38.426 

40186 Extensi6n def proyecto de A. con Minorias 111.711 
40187 Fondo Trabajo Minorias Etnicas en otros p. 279.680 

40188 lndi enous and African Colombian Reinsertion Pro· acts 310.068 

SUBTOTAL 12.545.455 10.287.263 2.258.192 

OVERHEAD 1.254.545 1.028.726 225.819 

TOTAL 13.800.000 11.315.990 2.484.010 



INSTITUTO COLOMBIANO DE BIEN EST AR FAMILIAR - UNICEF - ORGANiZACION INTERNANCIONAL PARA LAS MIGRACIONES 

160 familias de los NNA atendidas de acuerdo 
al modelo solidario en cada Regional. 

5% de las familias ha sido intervenidas con el 
modelo solidario antes de realizar el reintegro 
de NNA desvinculados 
-·· ---· - ' < 0 - ' . ... oO ' -=- • - ...,.,~ --'" ' L 

ldentificar los funcionarios de las regionales y centres zonales que participaron coma grupo semilla o puntos focales, para 
retomar el compromise de la aplicaci6n del modelo solidario en el programa. 

Generar grupos de estudio y trabajo para el acompariamiento y capacitaci6n de los operadores 

Realizaci6n de encuentros familiares, en donde el Centro Zonal y el Operador construyan un plan de trabajo que refleje la 
aplicaci6n del modelo solidario. 

Desde la asistencia tecnica de la Sede Nacional hacer seguimiento a la aplicaci6n y sistematizaci6n del modelo solidario. 

Organizar grupos de estudio para reforzar la capacidad tecnica del equipo nacional del ICBF 

lmprimir el modelo solidario 

Consolidar la Estrategia de atenci6n psicosocial en el programa 

Marzo 30 de 2.008 ICBF 

Marzo 30 de 2.008 ICBF 

Permanente ICBF-OIM 

Permanente ICBF-OIM 

15 de Marzo de 2008 ICBF-OIM-SINAPSIS 

15 de Marzo de 2008 OIM 



Desarrollar el lineamiento de atenci6n 
psicosocial. 

100% de los NNA en el programa con 
acompaiiamiento psicosocial 

100% de NNA que lo requieren con atenci6n 
terapeutica 

que 10 requ1eren con atenc1on 
( SPA, Salud Menta y Salud 

Revisar los lineamientos y herramientas existentes y reelaborar propuesta de intervenci6n 

Desarrollar estrategias de socializaci6n y capacitaci6n de lineamientos 

Realizar grupos de estudio de las regionales con los centres zonales y las entidades operadoras 

Hacer seguimiento de aplicaci6n a traves del plan de asistencia tecnica 

Sensibilizaci6n , detecci6n y remisi6n para la atenci6n en abuso sexual 

Ajustar el sistema de informaci6n psicosocial a SIMONI. 

Abril 30 de 2.008 ICBF-OIM 

Junio 30 de 2.008 ICBF-OIM 

Permanente ICBF 

Permanente ICBF-OIM 

Permanente ICBF 

15 de Abril de 2008 ICBF-OIM 



Revisar contenidos y abordaje de la tematica con los NNA 

Elaborar documento preliminar de salud sexual y reproductiva 

Publicaci6n de la cartilla de sexualidad 

Socializar el documento y la cartilla 

Articular el enfoque diferencial en todos los componentes y lineamientos del programa. 

El programa incluye la atenci6n diferencial ( 
lndigenas I Afros) 

Socializar la ruta indigena en todas las modalidades del programa 

Estudios de caso en Asistencias Tecnicas 

Ajustar desde el grupo de atenci6n de la sede Nal. El documento de Esther Sanchez 

Abril 30 de 2.008 ICBF 

Mayo 30 de 2.008 ICBF-OIM-PROFAMILIA 

Marze 30 de 2.008 ICBF-OIM 

Abril-Junia de 2.008 ICBF-OIM 

Junia de 2.008 ICBF-OIM 

Permanente ICBF-OIM 

Abril 30 de 2.008 ICBF-OIM 



Establecer, fortalecer y dar seguimiento a las 12 Mesas Departamentales de Restablecimiento de Derechos 

Coordinar y articular los procedimientos para el transito de los adolescentes y j6venes del Programa del ICBF al Programa de 
la Alta Consejeria 

Articular con el Ministerio de Cultura y los Institutes Departamentales y Municipales de Recreaci6n y Deperte estrategias, 
acciones y programas para NNA desvinculados 

El Programa de Atenci6n de NNA 
desvinculados del ICBF tiene un sistema de 
informaci6n implantado y operando en las 12 
regionales que manejan el programa de 
atenci6n 

Capacitar y dar asesoria para la implementaci6n del SIMONI 

Construir un sistema de seguimiento de los NNA desvinculados que egresan del Programa del ICBF 

Aplicar el lndice Individual de Condiciones de Reintegraci6n 

El Programa de Atenci6n cuenta con una 
estrategia de atenci6n de NNA afectados por 
accidentes de MAP/MUSE 

Desarrollar experiencia piloto para NNA afectados por accidentes de MAP/MUSE con procesos administrative de 
restablecimiento de derechos en las regionales donde existen unidades de apoyo 

Permanente ICBF-OIM 

Permanente ICBF-OIM 

Permanente ICBF-OIM 

Abril 30 de 2.008 ICBF-OIM 

Abril 30 de 2.008 ICBF-OIM 

Abril 30 de 2.008 ICBF-OIM 

Junio de 2.008 ICBF-UNICEF 



INSTITUTO COLOMBIANO DE BIENESTAR FAMILIAR - UNICEF - ORGANIZACION INTERNANCIONAL PARA LAS MIGRACIONES 

Fortalecer la politica publica de prevenci6n al reclutamiento de NNA 

Apoyar la ejecuci6n de aquellos planes 
departamentales y municipales de desarrollo que 
incluyan el tema de infancia con enfasis en 
prevenci6n al reclutamiento de NNA 

Articular las acciones del ICBF con el plan Nacional 
de vicepresidencia 

Conocer, analizar y seleccionar los planes Departamentales de Desarrollo que incluyeron el componente de prevenci6n 

Articular las acciones de ICBF con las del SNB para fortalecer los planes 

Conocer el plan de trabajo de Vicepresidencia en los 50 municipios seleccionados 

Apoyar el plan de Vicepresidencia con las acciones de ICBF en familia, NNA y Comunidad 

Abril 30 de 2.008 

Permanente 

Marzo 01 de 2.008 

Permanente 

ICBF'OIM 

ICBF 

ICBF-OIM 

ICBF-OIM 



Los 50 municipios y 1 O departamentos seleccionados 
cuentan con una estrategia de prevenci6n 
implementada en medios de comunicaci6n. 

Revisar y analizar las experiencias de comunicaci6n realizadas en el programa 

Disefiar la estrategia de comunicacion para los 50 municipios y 10 departamentos 

Disefiar indicadores de medici6n del impacto de la estrategia 

Focalizar las familias a traves de escuelas o colegios de los municipios seleccionados 

Marzo 30 de 2.008 

Abril 30 de 2.008 

Abril 30 de 2.008 

Marzo 30 de 2.008 

Adelantar con los educadores comunitarios procesos de acompafiamiento a familias para la prevencion del maltrato infantil y I 
0 

d M d 
2 008 

la VIF como forma de prevenir el reclutamiento es e arzo e · 

Realizar deteccion oportuna frente abuso sexual infantil en 5000 familias 

Realizar material de apoyo basico para educadores familiares y unidades de apoyo en relacion con la prevencion al 
reclutamiento y forma de resolver conflictos 

Desde Marzo de 2.008 

Marzo 30 de 2.008 

ICBF-OIM 

ICBF-OIM 

ICBF-OIM 

ICBF-OIM 

ICBF 

ICBF 

ICBF-OIM 

Apoyar el desarrollo de una estrategia de insercion social para jovenes de los clubes pre y juveniles de municipios seleccionados y de jovenes en proteccionn del ICBF 



2680 jovenes de alta vulnerabilidad con condiciones 
resueltas frente a su insercion social en municipios 
seleccionados 

5.500 jovenes de proteccion con apoyo a la insercion 
social 

Apoyar la estrategia de CROJ para la insercion social de jovenes 

Apoyar los procesos de paricipacion juvenil desarrollados en los CROJ 

Realizar consultoria para dar elemento a ICBF sabre concepto de reparacion a menores de edad en el marco de la ley de 
justicia y Paz 

Participar en la mesa de nifiez de la ley de justicia y paz 

Articular la ley de infancia con la implementacion de la ley de justicia y paz 

Desde Marzo de 2.008 ICBF-OIM 

Desde Marzo de 2.008 ICBF-OIM 

Abril 30 de 2.008 ICBF-OIM 

Mayo 30 de 2.008 ICBF-OIM 

Permanente ICBF 

Permanente ICBF 



Seguimiento al proceso de 

restablecimiento de derechos ' Procuraduria General de 
de nifios, nifias y adolescentes 
desvinculados de los grupos 

armadas ilegales 

la Nacion 

L 

FICHAS PREVENCION 

onvocar a 1as mstanc1as penmentes ae 

01 
d orden nacional, departamental y 

M ;
007 

municipal, con el proposito de recordarles Se realizaron los ajustes finales de forma 
a~;8 d acerca de sus responsabilidades tanto en y contenido, al Protocolo para 
a t" be el restablecimiento de derechos de los Procuradores Judiciales que sera 

sep 1em re ·- ·- . • d · 1 d d bl" d I • d 
2008 

nmos, nmas y iovenes esvmcu a o e pu 1ca o en e prox1mo mes 
e los grupos armadas ilegales, como en la 

royecto ae as1stenc1a tecnica 
a la Procuraduria General de la 

. . 17 de Enero 
Nacion, Delegada para la 

2007 1 28 

ona1ecer a 1a 1-'rocuraauna ueiegaaa 
para la Defensa del Menor y la Familia 

en el cumplimiento de su funcion de ' Se concluyo un primer borrador de la 

Defensa del Menor y la Familia Procuraduria General de d a 
en el soporte tecnologico para la Nacion t" e b 
I d

. _ . 
1 

t . • d 
1 

sep 1em re 
e 1_seno e imp em~n _ac1on e de 2008 

s1stema de segu1m1ento y 

Apoyo al fortalecimiento de las 
politicas Nacionales de Paz y 

Convivencia Familiar HAZ PAZ y 
de salud sexual y reproductiva, 
como factores protectores y de 
prevenci6n de la vinculaci6n de 
niiios, niiias y adolescentes a 
grupos armadas irregulares 

ICBF Sede Nacional 
F ebrero 2007 
a Septiembre 

de 2008 

proteccion y garantia de los derechos de consultoria sabre Maltrato Fisico y castigo 
la infancia y de la familia, a traves del corporal, que se puso a disposicion del 

apoyo tecnologico que se requiera para comite tecnico para su evaluacion y 
la puesta en marcha del Sistema de retroalimentacion. 

Apoyo a las Politicas Nacionales de 
construcci6n de paz y convivencia familiar 
(HAZ PAZ) y politica de de salud sexual y 

reproductiva , a partir de los componentes de 
prevenci6n, detecci6n temprana y vigilancia, 

atenci6n y transforrnaci6n institucional 

• Durante este trimestre se contrato para una 
segunda fase del proyecto HAZ PAZ a dos 

pasantes, que continuaran con las labores de 
seguimiento y monitoreo a las planes 

intersectoriales de construcci6n de paz y 
convivencia familiar Haz Paz 

• Durante este trimestre se consolido un 
proyecto que busca fortalecer la estrategia 

interinstitucional de prevenci6n al 
reclutamiento, a !raves de la prevenci6n del 
maltrato infantil y la violencia sexual en el 

municipio de Quibdo (Chaco). 

8.000.000 4.228 

7.566.500 3.999 



L 

Fortalecer al equipo de la Secretaria Tecnica 
de la Comisi6n lntersectorial para la 

prevenci6n del reclutamiento y utilizaci6n de 
Estrategia para la prevencion de niiias y niiias par grupos organizados al • Se focalizaron 50 municipios para desarrollar 
las violencias contra la niiiez y de Vicepresidencia de la margen de la ley, que tiene coma !area la la estrategia de prevenci6n al reclutamiento de 

su utilizaci6n en actividades Republica, Programa de Febrero 11 a ejecuci6n y desarrollo de una estrategia de NNA 
perjudiciales, incluido el Derechos Humanos y Septiembre intervenci6n para la prevenci6n, mediante: La • Se contrato al equipo de profesionales que 49.500.000 26.163 

reclutamiento y utilizaci6n par Derecho lnterncional de 2008 contrataci6n de !res profesionales que integren integran el equipo de la Secretaria Tecnica 
grupos armadas al margen de la Humanitario el equipo de la secretaria tecnica y la •Se estruturo el plan de trabajo para 

ley contratacion de dos organizaciones sociales desarrollar durante este aiio 
expertas en atenci6n y prevenci6n de 

violencias contra la niiiez y estruturaci6n de 
redes sociales e institucionales 

Fortalecer la estrategia interistitucional de 
Prevenci6n al Reclutamiento, a !raves del 

Prevenci6n al Reclutamiento de trabajo con las clubes prejuveniles propiciando 
Niiios, Niiias y Adolesce~tes Caja de Compensaci6n Abril a espacios de promocion y desarrollo humane 

pertenecientes a Clubes Familiar del Choc6 Septiembre en interacci6n con la familia y la comunidad de • Convenio en elaboraci6n 0 0 
Prejuveniles en las Municipias de COMFACHOCO de 2008 manera que se salvaguarde la integridad fisica 

Quibd6 e lstmina y emocional de las niiios y niiias en 
condiciones de vulnerabilidad en las 

municipios de Quibd6 e lstimina 



CHS- 237 Centro de Referencia y 
Ooortunidades Juveniles - CROJ 
CHS - 282 Apoyo Hagar Tutor 
complementario 

CHS - 260 Centro de Referenica y 
Oportunidades Juveniles - CROJ Eje 
Cafetero 

CHS - 285 Apoyo Complementario 
Hogar Tutor 

CHS -223 Evaluaci6n componente 
eduactivo del programa - Fundaci6n 
Escuela Nueva Volvamos a la Genie 

Hagar gestor - unidades de apoyo -chs 
257 

Alertas tempranas en salud mental 

Croj Cajasan 

Centro de Caoacitaci6n 
Un iversidad de Caldas -
Manizales 

Comfenalco Quindio 

Corporaci6n Encuentro­
Meta 

Fundaci6n Escuela 
Nueva Volvamos a la 
Gente - Bogota 

Proactiva 

INSN - Clinica Montserrat 

Cajasan 

8 meses 

20 meses 

11meses 

17 meses 

FICHAS ATENCION 

ldentificar y consolidar una red de serv1c1os 
ooortunidades aue aoove la inserci6n social de los lrefrenciaci6n. 
Brindar apoyo complementario en transporte escolar Durante la vigencia de este convenio se atendieron un 
y para capacitaci6n, materiales, encuentro familiar, total de 44 j6venes y 4 h_ijos de los adolescentes. 
cultura, recreaci6n y deporte para los NNJ en Se realize un encuetro familiar para 33 j6venes en el 
ubicados en la modalidad hoaar tutor. cual participaron las familias de origen y totoras para un 
Manter el funcionamiento del CROJ para seguir t:n este tnmeste l_;roJ tuvo 1<'.1 Jovenes act1vos en 1a 
contribuyendo a la inserci6n social de los NNJ refrenciaci6n. 
egresados del programa de ICBF a !raves de la 23 Nuevos j6venes inscritos al Croj. 
referenciaci6n hacia las oportunidades y servicios de En el trimestre se referenciaciar6an a servicios : 
la red local y regional Afiliaci6n salud 10 j6venes 

Vinculaci6n escolar 58 j6venes. 
Vinculaci6n capacitaci6n para el trabajo 77 j6venes. 
Vinculaci6n laboral 22. 

Brindar apoyo complementario en transporte escolar . . . . . 
.
1 

. • 
1 

. 
1 

t f T Al c1erre del tnmerstre el Hagar tutor de v11lav1cenc10 
y para capac1 a~~on, ma ena es, encuen ro am1 1ar, atendio a 36 jovenes de los 
cultura, recreac1on y deporte para los NNJ en . . . . . 

b' d 
1 

d 
1
• d d h 1 t Se reailzan la matnculas de los iovenes que mgresanron 

u ica os en a mo a 1 a agar u or. en el aula de aceleraci6n primaria en el colegio Jorge 

Diseiiar y realizar una evaluaci6n parcial de 
resultados del proyecto de atenci6n educactiva para 
NNJ 

Eliecer Gaitan sede Atanasio Girardot y otras 
instituciones de acuerdo a grados de escolaridad. 6 
j6venes ingresan educaci6n regular en grado 
correspondiente diurno. 1 joven n Dario lngresara centro 
de educaci6n especial por retardo mental leve educable 
y dificultad visual. 15 j6venes ingresan educaci6n por 
ciclos nocturne en diferentes instituciones. 
Se establecieron los horarios de inicio para modulo 
inicial, emprendimiento, sistemas y otros cursos 
pr6ximos. 
Los j6venes participaron en una capacitaci6n con 
proyecci6n comunitaria, control de incendios forestales y 
descenso vertical. 

El 26 de febrero culmin6 este proyecto, se entrego el 
borrador preliminar del documento el cual contiene un 
analisis de cada prueba aplicada con los j6venes, una 
analisis regional, institicional, hay propuesta de trabajo y 
abordaje de las habillidades comunicativas y recogena 
una serie de recomendaciones hacia el programa. El 
documento final corregido se hara socialilzado con el 
ICBF y el MEN el 22 de abril de 2008 

6 meses tercera IAunar esfuerzos para desarrollar el proyecto denominado 1Atenci6n a los j6venes en lasregionales Bogota y Cesar. 
fase "unidad de apoyoa la modalidad hogar gestor - subsisio 

condicionado en Bogota y Valledupar". 

9 meses Brindar atenci6n personalizada, construir el manueal,,EI diplomado en alertas tempranas se esta desarrollando de 
capacitar alas personas y desarrollar un proceso acuerdo a la programaci6n estabelcida por la U. del Bosque. 
invstigativo. Se han llevado acabo 2 video conferencias, en el diplomado 
CROJ I Se desarrolla segu lo establecido en el plan general. Se ha 

avanzado en los temas de SAME, llCR. Actualmetne hay 
inscritos 77 j6venes. 

14.797.334 36.420 

11.740.500 6.402 

91.427.408 49.851 



Centers's Geographical Localization 

Ocean 
Atlantic 

MEDELLIN 

C:i 6 lll 

Ocean 
Pacific 

PEREIRA 

~ 

l\Tl.PIITICO 

0.RTAG EllA 

6 [1} 

l'NflOQUA 

LAGUAJRA 

MAGDALENA 

VILLAVICENCIO 
() 

luETA 

BOGOTA D.C. 

() Transit Home (Phase Q-Total 3 

~ Specialized Attention Center (Phase 11)-Total 8 

6 Half Way Home (Phase llQ- Total 1 

Referral and Opportunities Center - Total 11 

[;) Movil - Referral and Opportunities Center 

Q Tutor Home - Total 4 

• Support Unit Foster Family-Total 2 



PREVENTION COMPONENT COVERAGE 

~g~li 

AAtioquia 

i@ Gtupos EtriOJS 

Q Proyedos de P revend6n 

,. Capacitaci6n en P revend6n 
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