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Goal and Objectives 

• Reduce social and economic risks for nomadic herders and promote the development of the extensive 

livestock sector through: 

o Collaboration in the development and adoption of new Rangeland legislation 

o Resolution of land access issues through conflict resolution efforts 

o Introduction of new range management, production and marketing technologies 

o Capacity development within the Ministry of Agriculture, Independent Dept. of Kuchi, and Kabul 

University 

Development of Livestock Early Warning System Technologies 

Conflict Resolution 

• Provide near real-time assessment of 

current and forecasts forage conditions for 

regions within Afghanistan 

• Early warning improves marketing options 

• Reduces likelihood of environmental impacts 

• Provides regional assessments of conditions 

for government and other organizations to 

react 

• Nutritional profiling technology allows 

assessment of forage quality for 

maintaining/improving herd health and 

condition 

• Develop a conflict resolution strategy for Kuchi herders and build capacity within the Dept. of Kuchi for 

solving problems peacefully 

• Early warning and other management information will not help Kuchi if they cannot access important 

rangelands 



Capacity Building 

• Ministry of Agriculture - Rangeland Department 

o Long-term field training in LEWS methods (4.5 

months per year) 

• Ministry of Agriculture -Animal Husbandry Dept. 

o NIRS Laboratory set up and training for fecal 

scanning underway 

• Independent Dept. of Kuchi 

o Multiple conflict resolution trainings for 78 

Kuchi leaders from 26 provinces 

• Internship for 34 University students during sheep 

and goat feeding trials 

• Trainings delivered to students at Kabul University regarding vegetation sampling methods, GPS 

technology, feeding trial research and design 

Achievements (as of January 2009) 

• Contributed to the development of the Rangeland Law on behalf of herders 

• Rangeland Surveys conducted in 10 Provinces (includes important summer areas). 

• Near completion of development of nutritional profiling equation to be used to monitor the diet-quality 

on Afghanistan's rangelands. · 

• Kuchi leaders from 26 Provinces being trained in peace and negotiation methods 

• Facilitate monthly meetings of Kuchi leaders in 13 Provinces (these meetings serve as hubs of 

dissemination for all our information) 

• Development of e-learning modules for nutritional profiling technology 

Additional Points 

• Most important issues for herders are land conversion, access to public lands, and insecurity 

o Land conversion has reduced rangeland and eliminated travel corridors for movement 

o Conflict over access rights to grazing lands plague the post-war herders 

o Criminal activity and insurgent activity continue to be a source of risk for herders 

• Government agencies are attempting to assist their people by implementing monitoring and warning 

systems. That's why we are working to institutionalize the Livestock Early Warning System, nutritional 

profiling systems for rangelands, and a Livestock Market-Price information system. 
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