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... The art ot ~OU11$el1ng people ot a~ eu;J.ture in ao sensitive an, 
·~~as that ot their government ana 1ta appur.tenant bureaucratic mechanism 
is one in wh1.ch 1 generally spea.king, .ltlericaft have had relat1vel.J slight 
experience. Today, however, under the sponsorhtp of ·the International 
Cooperation. Administration, of val'10WI Philanthropic tou-ndat1ona1 or 
indeed of the atfected governJ:llenta tbem•elves, acorea or u.s. acade~ictans 
and other specialists i n the adminlstratlve solences are engaged 1n such 
endeavors 1n dozens ot posts acroea the vo~ld. 

The 111eh1gan State Un1vers·itJ OrOU)>, 'k-hich is the largest such ICA· 
:financed effort, commenced operations 1n Vietnam two fears ago. Arriving 
while the country was ettl.l rent bJ clv1l strtte, the MSU representa·tives 1 

CQl1Pr1S1ng specialist1 in lnafl¥ bl"Ulches Of &dlllin1str&t1on, including 
poltce, went to work at cnce to aid tlte VtetWQ111e Matioml Government 
in dealing wit.h certain critical probll.eJN. 

As with marv a technical aae1atance prograa in a de•el oping area, 
howevel', MSOO'a biggest tn1t1a l task was the recruitment o.t a team of 
qualified American personnel. nQualitied' in this caae meant not onl7 
the posseaa1on or a high degree ot expertlae but, more tmportantl7, the 
abiU.ty to adapt r~!4d1ly to the pecul1ar1,ies ot an Aaian 1ociet1 whose 
values were str1kingl7 alien. It ts a tNism that many people are eager 
to have advice, bUt reluctant subsequentl7 ·to acknowledge having accepted 
and acted ®on it. Tbts 11 paJlt1cularlJ tNe tn ma.ni A81a.n e:ultures whleb, 
tradttionally have set ~a• npbaaia on the aaw~ ot f4ce. The del1oaq 
ot the problem ta erllaRced when to the traditional elements ts added 
naacent nat1onal1.am. In sucll s1tuat1ons the ottering ot advice b¥ a 
toretgner, no matter how expert, .frequentl1 1s a matter 1nvolv1ng much 
taet and l 'Ubtlet)'. Aocol'd1ngly, MSUG is grat1t1ed bf the accOCQ111hment1 
1ih1ch mark its tint two· feare in Vietnam. These accomp.U.ahment1 reflect 
the tramevoric .Qf' tru1\ and tr1endahtp w1th1n which it• apectal1sta have 
been able to operate, a framework built upon a foundation ot patience and 
mutual unden tand tng. 

Tratntng and Norgrm1at1on. ot the CC:l\llltl'J' s ,ci•ll pol.lee .eerY1cea 
and reopgantatlon ot the tteld adlb1n1stratton and central ott1ce1 at th• 
Com1ssartat General to~ Ref'Ugeea wre two taska ot 1me41ate prtor1ty 
tidch raced the MSU Orwp tn June. 1955. 81.ultane.ouaq, the Group began 
a-ett11'1g up loasar range progrwr.a "'1l cb., vblle ot lener ursene1, would, lt 
was recognized, contribute -~ertallJ t• the bulld1n8 ot a llOdel'Q and 
etttc1ent ac2mtnl1tratl•e •dl!2 and to ·t.be e•entual achievement of 
gOYemmental stab111t7· AllOD.S tbe" wre. de3Nf and oertltlcate Pi"ogl'Ua 
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at the ~lational Institute of Administration (NIA), in-service traini ng, 
development of library facilities, research in field administration, a.nd 
a number of spec1al.1zed police activities. 

During the past six months, operat,ions proceeded along anticipated 
lines in virtually all major programs. Progress was most marked in the 
NIA and Police fields. In the former area, sharply heightened interest 
among rankins officials in the Presidency in the general program of 
academic trainin;; res.u1ted in the development of a revised t hree-year 
curriculum for the day degree course, and init.ial studies have been made 
toward the esta'blishment of a program of advanced administrative studies. 
The designation in mid-December 1956 of Colonel Pham-xuan-Chieu as 
Director General, Police and Security Forces, broueht ~esults during the 
first half of 1957. Civil police programs showed s 1.gnificant advances. in 
the areas of training and equipment, with consequent 1:mprove'ment of 
morale evident throughout the affected pol1ce services. Obvious gains 
also were made in the p.ro(bram of trai'fic improvement in the Saigon· 
Chalan metropolitan area. 

CONTRACT RENEWAL 

On, May 18, 1.957, Michigan State University and the International 
Co.operation Adm1n1stration signed an agreeme.nt extending MSU programs 
in Vietnam tnx-ough June }O, 1959. A paralle,l agreement between MSU and 
the Government of Vietnam has oeen drafted in Saigon and is currently 
under study by ICA in Washington. 

PERSONNEL AND VISITORS 

During the past six months there have been. many personnel changes 
in the MSU Group. Sixteen staff members left for the United States (two 
of them on home leave), and 10 new members Joined the Saigon staff. 

There was a 100% turnovei- in division chiefs: Mr . Howard Hoyt, 
Pol.ice Division,, left for home le~ve, and Mr. Jack Ryan 'became Acting 
Dtv·1s1on Chief; Mr • . Albert A. Rosenfeld assumed the pest of Ao ting Chief 
of Field Adm1n1strat,ion Div'islon upon the departure of Mr. 'Walter w. Mode; 
Mr .• David Cole became Acting C'nief, NIA Division, after Dr. Guy Fox left 
to take his new post as On-campus Coord1na.tor of the Vietnam Project in 
East Iansing; with the departure of Dr. Frederic c. Wickert, his respon­
sibilities as Chief or· the In-Service Tra1n1ng Division were assumed by 
Mr. Ma:ttvln M. Murphy; and Mr . Homer Higbee, Executive Officer, was 
replaced by Mr. Herbert N. Stoutenberg, Jr. 

Other departures during this period included Messrs. Rogers and 
Dymond, Po:J.1ce Division; Mr. Sanderson (on home leave), Mr. Haney, and 
Miss Lamphere, Field Administration D1v1s1on; Dr. Lindholm and Miss 
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Rellick, NIA Division; Mrs. Lindholm and Mr. Hausrath, Consultant, In­
Service Training Division; and Mrs. Brokenshire and Miss Guthrie, Executive 
Office. 

The new arrivals were Messrs. Dagen., Franklin, Rundlett, and Kimball, 
and Mrs. Gunderman, Police Division, nnd Mr. Roberts, Executive Office. 

The Chief Advisor, left Saigon on March 19 for consultations on contract 
amendment problems i:n East Iansitlg and Washington. He returned to Saigon 
on April 19, after stopping briefly en route to observe public admintstra-
t ion programs in Tehran, Rangoon, and Bangkok. 

MSUO played host briefly to Professor Lynton Caldwell of the University 
of Indiana who was en route to visit his University's public administ,ration 
project in Bangkok. During May and June, the ICA Evaluation Team, composed 
of Foy Kohler, James Killen, and Thomas Tidd, and accompanied by the new 
American Ambassador, the Honorable Elbridge Durbrow, were briefed on the 
organization and operations of the Group. The visitors t oured MSUG 
offices in the Pa:3teur Building ancl at the NIA and inspected several 
police field installations . 



GENERAL 

POLICE DIVISION 
Jack Ryan, Acting chief 

The first halt or 1957 has seen .continued p_rogress on the part of 
the V!etnamese civil police forces. Thi>s has been particularly true with 
respect to training. Excellent relations with Vietnamese poltce officials 
and with other American agencies were maintained throughout the first half 
of 1957. The general outlook for the rema1nde:r of 1957 with regard to 
the Police Procsram is encouraginz. 

The general morale or the civfl police in Vietnam was raised through 
the arrival of American Aid equipment in the form of trainlne; atds, 175 
new jeeps, and tear ljas eciuipment. surplus military eqUipment cons1st1ng 
of trucks, ~.utomobtles, motorcycles, radio equipment, and electric 
generating equipment was transferred to the Civil Guard and the VBI, and 
also to various municipal police departments. It is anticipated that 
additional fi.rear1us, ammunition, and vehi.cles will arri.ve in Saigon in 
the near future. 

An analysts 1..as coro{Jleted of the MSUG Police Program in Vietnam in 
terms, of existing .conditions. A com,p?""ehensive report was prepared which 
included the overall needs of the civil police· forces or Vietnam. Orders 
for new equipment are being based upon this study. 

TRAINING 

The Preside.nt of the Republic has taken a personal interest in the 
development of a much larger National Police Academy. A gene.rel develop­
mental plan. has been .prepal'ed and the · final s1te selected. 

Training aehieve·ments were considerable.,. particularly 1n terms of 
basic and advanced pol.ice courses, maintenance and use of firearms and 
tear gas equipment, c.riminal an.d subversive inv·eettgation techniques, and 
English language courses. Total_s include the· t'ollow1ng: 

National Pol1c·e Academy Grodua.tes: 
Basic 
Command 

Revolver Tl'a1ning Program ·Graduates 
Civil Gua.rd Training: Basic Police and M111ta-ey 
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1.,270 
70 

4-,473 
21~000- (approx.) 



Interior Secretary Nguyen-huu-Chau has approved the developJ11ent of 
In-Service training programs for the VBI, and MSUG has trained a forty­
man VBI Personnel Inventory Team in preparation for expanded training and 
organizational activity. 

STUDIES AND REPORTS 

The Police Program Dtvis1on made a comprehensive analysis of the 
Police Pro6ram of Vietnam based on historical deve.lopment, problems, 
recommendatlons, and estimated equipment needs. 

Mr. Franklin continued his study of Saigon-Cholon traffic problems. 
Mr. Rundlett made preliminary studies of police communications problems 
and revised equipment need estimates developed earlier. 

REORGANIZATION 

Implementati<>n of the overall civil police reorganizat.ion recommenda­
tions has lagged, as ha.ve creation of modern ident.1f.1eation and crimir..al 
records facilities. Howev·er, increased interest· on the part of Vietnamese 
officials concerning these problems has been noted recently. 

An excessive number of overlapping law enforcement organizations 
continues to exist, but it is expected that progress will be made during 
the remainder of 1957 regarding the delimitation of the legal responsi­
bilities of each police agency in Vietnam.. 

Detailed planning is underway regarding the reorganization of the 
Civil Guard. 

OTHER ACTIVITIES 

Mr. Vu-Tien-Huan was appointed Assistant in Charge of Internal 
Security ·to the Secretary of State for Interior. 

Newly arrived were 175 American Aid jeeps and. a large quantity of 
t.ear gas equipment. Surplus military equipment (Lisbon PrograrJ) .consist­
ing of trucks, automobiles, motorcycles,, radio equipment, and electric 
ge.nerating equipment was transferred to the Ci•1il Guard and the VBI, and 
also to various municipal police departments. 

An i'nventory was completed of both Civil Guard and VBI. weapons and 
ammunition. MSOG has underway similar i .nventor1es for all municipal 
police forces. Statistics are being developed as to available trained 
drtvers and mechanics in each civil police organization. 
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Approxlr.iately sixteen thousand flnserprint cards are now on file in 
the Identification Division of the VBI. 

Progress is being madb in the Security Division of the VBI, including 
the develop~ent of a temporary co~municntions net which ls approximately 
5~ effective. The Microfilming Project is cont1nUitlB, and an in-service 
tra1ninB prograo has begun. Work1nc; relations between the VBI and its 
advisors hnve been extremely sntisfactory. 
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FIELD ADMINISTRATION DIVlSI'Otl 
Albert A. Rosenfeld, Acting Chief 

GENERAL 

During the period covered by this report, Field Administration 
Division continued its research, analysts, report writing and imple­
mentation in connection with its studies of agencies of the Viet.namese 
G·overnment. It has been grat1fytng to note the developing momentum in 
Governmental reform activity, much of ·which has been linked to MSUG 
research recommendations. Some of these recommendations have been. adopted 
readily; others require long ranee planninf~ . 

Field Administration personnel have also continued to assist the NIA 
by. preparing course material and teachin.g courses, and to assist the NIA 
Division in arranging courses and selecting personnel for the participant 
tra1nirl8 progr~m. 

DEPARTMENT OF EDUCATION 

USOM and MSUG staff mer:ibers have collaborated with the General 
Committee and six subcorru:t1ttees established by this Department to assist 
in implementtne proposed organizational reform {s.ee Department of Education 
Report dated June 30, 1956}. A two-volume Research Report on this 
Department was issued by MSUG as a supplement to the basic report. This 
will facilitate effectuation by supplying detailed information on relevant 
areas of educational activity. Amon~ the fields 1n which particular 
progress is be .. 1ng made are those of school construction, popular edu­
cation, semipublic schools, and the publication of textbooks. 

DEPARTMENT OF INTERIOR 

The President issued a decree establishing two important positions 
in the Office or the Se·cretary of State for Interior: an Assistant for 
Security and an Assistant for Administration. Both positions have been 
f'1l~d. (See Special Report ·to the President dated October 13, 1956.) 

The Government is giving consideration to further consol1d:it1on of 
the provinces, a.nd has des1gr ated the Direction General or Civil Service 
to make an or(5an1zational study of the provinces (see Provincial Study). 
This is in line with the earlier MSUG report titled nRecommendations 
Concerning the Department of Interior, the Regions and .Provinces." 

DEPARTMENT OF AGRICUDrURE 

A follow-up survey of the Report· on the Organization or the Department 
or Agr.iculture revealed that many chan~es have already been put into effect· .. 
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However, the Government does not believe it expedient at this time to 
transfer the Agmrian Reform progrom to the Department of Agricultur,e, 
as it is one of the Government's basic programs of popular appeal and 
such trans.fer, necessarily involving reduction in its status to that 
of a subordinate program, might reduce 1ts prestige and popularity. 

DEPARTMEN'.r OF LAND REGISTRATION AND AGRARIAN REFORM 

Departmentn.l personnel. are translat-ing into reality recomme,nda­
tions submitted in the Report on the Organization of the Department of 
limd Registration and Agrarian Reform of June 30, 1956. Progress has 
not been as rapid as was originally anticipated because of the delay in 
finding a Director General and beaau.se of the extended hospitalization 
of the Secretary of State. Approximately one-halt' of the recommendations 
have been or are in process of being implemented. 

DEPARTMEtfl' OF INFORMATION AND YOUTH AND S.PORTS 

The contents of the draft report on the Organ1zatio.n ot the Depart­
ment of Information and Youth and Sports were discussed with the Secretary 
of State for Information. As n result, :t'Urther study was indicated in 
the areas of press and censorship, and revisions of content were suggested 
to bring the Report into co,ttformity with some current changes within the 
Department. The .Report was submitted in both English and French. 

DEPARTMENT OF NAT~ONAL ECONOMY 

The Report on the Organization of the Department of National Economy 
was submitted to the Government. The Secretary of State tor National 
Economy has held a number of staff meetings to discuss the recommendations. 

PROVINCIAL STUDY 

.A study was made and published on .Administrative Organizatton in the 
Province of My-Tbo. Although this report was ori~inally intended for 
internal use 1 a numbel'' of Government agenc,ies have requested copies, and 
it is also being made available for use in the provincial organizational 
study beine; updertaken by the Direction General of Public Serviee. 

SPECIAL COMMISSARIAT FOR CIVIC ACTION 

The study of this Special Comoissar.iat, which was begun early last 
year and later suspended becaus.e of major internal changes which were 
taking place, is now completed, and the report. will be submitted to t:he 
Government in July. 
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ADMINISTRATION OF THE PMS 

The Preliminary Hesea,rch Report on the PMS, with recommendations for 
improving the, administration of' the area, has been distributed in both 
English and French. This report is the result of research conducted 
during the past four months in Saigon and in the PMS by Mr. Hickey and 
Dr. Wickert. At, the request of USOM, special emphasis was placed on the 
collection of data dealing with land tenure practices of the Mountain 
peoples. This information will be used in connection with land develop­
ment projects 'being launched in the PMS. In addition,, information is 
being gathered on tribal political systems and other aspects of the 
Mounta1:neer societies tn order to facilitate administration cf the 
economic development projects and administration of' the PMS in general. 
Further research is planned. 

DEPARTMENT OF FINANCE 

Background research was completed preparatory to beginning a study 
of the Department. In initial contacts, officials of' the Department 
requested that particular attention be given to certain speciftc nr.eas of 
their operations. In consequence, the study has begun in the Treasury 
General of this Department . 

STUDY TRIPS 

A representative from USOM Education Division and Mr. Mode partici­
pated in a.n education study mission to Japan, and the Philippine Islands. 
The American representat1v,es accompanied a delegation or r1v.e Vietnamese 
Department of Education officials. Through conferences with nnt1.onal, 
p:retectural, and local school offi.ci.als, and visits to schools, much 
valuable data was secured . Matters of particular interest to the Viet­
namese delegates were the high literacy rate in Japan, the decentraliza­
tion by the Japanese of their past system of school administration and 
f1nancinB 1 elementary school curricula and examinations, school 
construction programs, and the U'se made of school bu1ld1ngs by communities, 
espect.ally in small villages where tn.e schoolhouse was the principal 
building. 

Representatives of USOM and MSUG participated in a ad.salon to Malaya 
to review its land .r .eglstration program. Although th.e Malayan program is 
considerably more advanced than that in Vietnam, it is believed tha.t the 
experience of Malaya will be of considerable va·lue in developing the 
Vietnamese land 'Fe31strat:1on program. 

9 



GENERAL 

NATIONAL INSTITUTE OF ADMINISTRAT.ION DIVISION 
David Cole, Acting Chief 

Principal among the activities o.t the National Institute of 
Administration and the NIA Division of MSUG during the past six months 
have been: review and reorganization of th.e curriculum, final agree­
ment on plans for the const ruction of the new building for the NIA, 
issuance of several series of lectures and other teaching materials, 
and revision of the participant program. 

DAY DEGREE PROGRAM 

During the first semester of the new IUA school year which began in 
February 1957, MSUG personnel conducted or assiste-0 in the teaching of 
seven courses in the day d.egree program. Enrollment at the Institute bas 
increased steadily since its inception a'nd now totals 288. The Vietnamese 
faculty numbers 19. The overcrowding of existing facilities has been 
anticipated for some time, and, to meet this problem, plans for construc­
t.ion of a new Institute build1ne have been develo,ped over the past yea!!. 
Agreement has now been reached on all major aspects of this project. 
Condemnation proceedings bave been instituted to obtain the desired 
property, and construction is expected to be8in before the end of 1957· 

At the direction of the Presidency, a s.pecial committee was established 
to review the general program of t:ra1ning at the I.nstitute. This committee 
consisted of: 

Mr. lTguyen-huu-Chau, Secretary of' State at the Presidency 
Mr. Doan-Them, Director of Cabinet to the Secretary of State 

at the Presidency 
Mr. Ton-thnt-Trach, Director General of the Civil Service 
Mr. Vu-quoc-Thong, Director of the NIA 
Mr. Ie-van-An1 Chairman of the Administrative Council of the 

NIA and Inspector General 
Five members or the staff of the National Institute of 

Administration 

A.s a result of the work. or this comr.iittee, a new curriculum was developed 
which places increased emphasis on pract,1cal training in governmental 
regulations a·nd pr-ocedures, in the hope that Institute students will be 
able to assume operating res_pons.1b1lit1es more quickly a1'ter their gradu­
ation. The new curriculum. bas. 'been approved by the Administrative Council 
of the Institute and by the Presidency·. A new catalog will be issued 
shortly conta1nine translations ot the cui'rieulum tn French and English. 
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In addition to the revision of the day school curriculum, the 
Director of the Institute has proposed the establishment of an advanced 
study program open to graduates ot the Institu.te or the Faculty of Ie.w, 
or to civil servants with a nwnber of years of governmental experience. 
The advanced training program wou.ld concentrate on more ·theoretical and 
technical studies than the regular certificate program, and would provide 
opportunities for individual research. The proposal has been approved 
by tne Administrative Council and ts under study by the Presidency. The 
Institute hopes to begin the program next February, and has requested 
teaching assistance from MSUG. 

EVENDlG CERTIFICATE PROGRAM 

For the second year of the evening certificate .Program, which began 
in February, 595 students have been enrolled in the eight courses 
offered. Stnce the curr.iculum fer the night school was established on a 
two ... year basis, it will be necessary during the c'oming raonths to dec·ide 
whether to repeat the eourses after the end of this, 'the second year, to 
develop more advanced courses for students, vishing to continue their 
study, or to enlarge the program by adding advanced courses to the basic 
curriculum. 

RESEARCH 

During the period of thts report, a proposal ·was developed and 
adapted for integrating the research activities of the Institute and the 
MSU Fleld Administrat1o.n Division. Because of a shortage of personnel at 
·the Institute and lack of suitable projects tn the Field Administration 
program, joint undertakings were limited. During June both MSUG and the 
Institute Research Division began woc:rk o.n a trilingual (Vietnamese, French, 
and English) glossary of terms used in Political Science, Public Admin­
istration, Economics and Public Ftnance, e.nd related fields. Preliminary 
work on this project is being coordinated by a Joint Inst1tute-MSUO 
committee. 

MSUG s·taff members 'have been particularly active in the publication 
of reports and lectures during this period, as indicated in Appendix 2. 
A number of' p:rojects which are still in process include: 

"Vietnamese Government Manual" 
"Banking and Economic Ilevelopment 1n Free Vietnam" 
"Analysis of Provincial and Local. Government Revenues and 

Expend 1 tures in 1956" 
"lectures in Provlno1al and Local Government Taxation" 
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Members of the Institute faculty have been participating in a study 
of the Civil Service (Fonction Publique) in Vietnam. Work on this study 
has been completed, and proposals have been submitted to the proper 
agencies. The Association of Administrative Studies has been organized 
and has held several meetings at which prominent officials lectured on 
administrative practices in ve.rious foreign countries. The fii-st issue 
of the Public Aclm!nistration Journal, which is being published by' the 
Assoetation of Administrative Studies, is nearing completion and will be 
published in the coming months. 

CONSULT-'lTION 

Members of tne Institute staff have continued to serve as consult­
ants to the V'1etnamese Government. Dr. Lindholm participated in a special 
governmental committee fo_r planning a popular savings program. Dr. 
Lindholm, Mr. Snyder, .and Mr. Cole served as consultants to the National 
Income Working Group ot the National Bank at Vietnam. Messrs. Murphy and 
Snyjer, along with other members of the MSUG staff, have been advising 
members of the Budget Directorate, as described elsewhere !n this report. 
Mr. Col_e has been eonsulting with the Director of Provincial Budgets on 
problems of provincial a·nd local government revenues. 

LIBRARY 

The Librai;oy was without a librarian during the period of this report, 
and it was necessary for the Library Adv13or, Mrs. Alubow1cz, to carry out 
the tunct1ons of the librarian. The Library now contains 4,340 books, 
over· 50% of wh 1ch s;re tn Vietnamese. or French. The ftle of pamphlets, 
docuinents, and special reports on neighboring Asian countries has been 
growing rapdily, as bas the collectlon of United Nations publications. 
Approximately 11 000 volumes hnve been added to the Library during the 
past six months, and an additional 11 000 volumes are currently on order. 

Three newspapers have been ordered on microfilm: 11 !.e Mende," from 
1944 to date; II le Journal a•Extr&ie Orient, n from 1956 to date; "The New 
York Herald Tribune" .European edition, from 1956 to date. It is believed 
that these newspapers ·will add materially to the Lihrary•s value as a 
center for research, while their contlnuing subscriptions will provide 
daily documentat.1on on world affairs. 

PARTlCIPANT PROGRAM 

A review of the pa·rt1c1pant proBram has "been made, g1v1n~ particular 
attention ·to the system of recruitment of trainees. , After a number of 
conferences and exchanges af menioranda with representatives of the NIA, 
other Vietnamese Govetnmen.t agencles, USOM, ICA/W, and MSU/EL, it was 
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decided that the method of recruitment was too broad and the kin.ds of 
training prog.rm~s offered too narrow. For the present year, the attempt 
is being r.-.ade to remove these defects by planning integrated training 
programs to fit particular and urgent needs, and by recruitirl8 candidates 
who are interested in, o.nd adequately prepared for, the specific trainine 
programs. The first training program to be organized on. this basis was 
for 14- junior police officer trainees and seven top police officials. 
The former a·re receiving six months of English tra1nin_~ and other 
orientation courses preparatory to their departure for the U.S. in the 
fall. The sen1oz- police officials will go to the U .s .. in two groups for 
short-term observation trips. 

MSUG and the Vietnamese Government have agreed to send 12 to 15 
trainees for study and three or four top level officials for observation 
in one or two specializecJ areas of Public Adm1nistrat1on. Final agreement 
on the field of trainine is still pending. In addition, MSUG has proposed 
sending three persons each year to the United States for graduate study 
in 'Public Administration or Economics. Su.ch participants would spend up 
to three years at an American university doing advanced research or 
studying for a doctorate, and would become members of the faculty of the 
NIA U,pon their return. Agreement has .not yet been reached with the 
Government on the method of recruiting such trainees. 

The group of 19 participants who have been attending Michigan State 
University since last September are now returning to Vietnam ·upon the 
complet.1on of their trainiflG. MSUG is maintaining contact with them, is 
assist1Tl8 the government in seeing that they are placed in positions for 
which their training has prepared them, and is s.tudying the problems of 
readjustment of retur.ned trainees. 
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IN-SERVICE TRAINING DIVISION 
Marvin H. Murphy, Acting Chief 

GOVERNMEm'-~HDE IN-SERVICE TRAINING PROORAM 

The key to an effective and dynamic program of in-service training 
is the establishment. by the Vietnamese Government of an in-service train­
ing organization in each Government department and each province, and the 
expansion of the NIA In-Service Training Section. As mentioned in the 
Fourth Report of MSUG, considerable progress toward this objective was 
made when the Inter-Departmental Coun,cil on In-Service Training recommended 
such a pror;ram to the President and drafted an axr€t~ for Presidential 
signature. 

During the mor.ths of January through March, the proposed arr€t~ was 
reviewed a"nd modified to conf'orm to changes sugeested by the President 
and the departoents. The ar.re"'te was resubmitted to the President 1n 
April, and he has already indicated his intrinsic approval of such a 
progrem. 

In anttc1pat1on of the like.ly initiation of a government-wide in­
service tra.1n1ng pro~ram, a major portion of the D'1v1sion•s work has been 
devoted to pre.partn1> basic program materials·. Mr. Alfred .Hausra.th, 
Consultant on advanced tra1'n1ng technique·s, completed plans, outlines, 
lists of references, and surveys of' training needs for a major program to 
train training ,officers, goverr.ment cxec-utives, an.d supervisors. The 
translation section has completed or is in the proce.ss of completing the 
translation and adaptation in Vietnamese of a nuober of training manuals. 
Among these are: a manual on conference leader.ship techniques, a 
supervisors• guide with case studies, a JIT manual, and a manual on the 
use of visual aids in training. Some of these w111 .be used in various 
courses; others a:re intended for distribution to government employees. 

Concurrent with the establishment of an organiza·tion for in-service 
training in ·the "ltne" departments ts the impending expansion of the In­
Service Training Sect ion of the NIA. To keep pace with this enlargement 
of' central staff on the part of the Vietnamese Gove.rnment, MSUG has 
submitted to USOM and ICA/W a proposed project agreeme.nt which provides 
tor six additional American staff members, including five tra1n1ng 
specialists. 

IN-SERVICE TRAINING COURSES 

A ten,-week training course for typing instructors w:ls organized and 
oonduct,ed by Mrs. Lindholm. Graduates of this course will be assigned 
to various government departments. As part of the course material, 
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Mrs. Lindholm Prepared a typing manual wn1ch has been tra:nslnted into 
Vietnamese for distribution. to 13overnment agencies and schools. The 
course was well received by the Vietnamese., and the teach1ne; me·thods used 
have been adopted as standard for typing tratning in Vietnam. 

Mr. Murphy conducted a twe·nty-hour course in budget administration 
for 15 officials or the Vietnamese Budget Direction. Several Of the 
techniques expla1ned in the course hnve since been adopted by the budget 
agency and put into practice. This course was followed by six hours of 
inst.ruction in O&M techniques by Mr. Rosenfeld and an additional six 
hours of instruction in accounting by Mr. Swans,on. An evaluation question­
naire on the combi·ned course indicated: that it was of direct beneflt to 
the part1cipan.ts. 

RELATED ACTIVITIES 

A library or in-service training manuals and other materia.ls has 
been estnblished and is in operation. This library contains materials 
from many foreten countries as well as publications from the United 
States. The Division has also established and 1s in the process of 
stock1ng a library of useful training films. 

The Audio-Visual Aids Cente:r has provided considerable assistance 
to othe:r divisions of MSUG and the NIA. Project.ion equipment, tape 
recorders., and other traintng aids, plus the services of a trained 
operator have been made available to assist both Vietnamese and American 
instructors .in course worlc. Vietnames.e sound tJ:"acks have been prepared 
for several .American t .ra1ning films. These have received enthusiastic 
approval from aud,iences of Vietnamese officials. 

BUDGET PROJECT 

A 31 .. ,page printed report o-n Vietnam• s financial and bucleetary 
administration was prepar.ed by a committee headed by Mr. Murpll-y. The 
report was published in French and English and .Presented to· the President 
and Cablnet. Partially as a result of this ,report., considerable interest 
in improving the budget system has been aroused among high government 
off1c .1als. The 1957 budget docur.ient contained several improvements over 
that or 1956. Its outstanding feature was a '5-page budget r.iessage and 
narrative explanation. The budget cycle for fiscal 1958 was revised to 
permit the buclget t .o be authorized before the beginning of th,e fiscal 
year., and a 1958 Presidential Budget Policy Statement issued in April 
called for agencies to prepare requests on the basis of work programs . 

In recent months cooperation 'between officials of the Vietnamese 
Budget Directorate and MSUG staff members has been increasingly close., 
ancl cons1clerable progress in, budget reform has resulted. During June 
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an economic classification or the budget was developed and adopted by a 
committee composed of top budBet and accounting off1cial&1 and chaired 
by the Director General of .Budeet and Foreign Aid . Messrs . Murphy and 
Snyder of MSUG also participated in the work of this committee. 



EXECUTIVE OFFICE 
Herbert N. Stoutenburg, Executive Officer 

The heavy turnover in MSUG personnel, which has been reflected in 
chanees in the administrative staff, has increased the workload of the 
Executive Office. 

From the date of the first MSU arrivals in Saigon, housine has been 
an everpresent problem. Rentals are excessive by any standard, and the 
growing American community is creating a steadily greater demand 1n an 
already tight narket. 

It h.as also been extremely difficult, as well as time consuming, to 
find in the local market the many necessar-1 office supply items and 
household furnishings. Th;:~re appears to be no relief in sight, and with 
the size of MSUG increasing, measures will have to be taken to develop 
new sources of supply. 

FINANCIAL 

Expenditures for the f1,scal year ending June 30, 1957 are well within 
the total. budg·et authorization of 291 795 ,6oovN$. 

HOUSIHG 

The impending arrival or additional staff members wtth large families 
has created a demand for two-, three-, and four-bedroom houses. Although 
such dwellill0S are scarce, nine additional units have bee·n located. MSUG 
now has a total of 45 housing units, of which 21 are apartments. 

Household fur.nishines such as Glassware, dishes, and cutlery are 
practically unobtainable on the local markets, as are stoves, refrieerators, 
hot. water heaters, and other applicances. MSUG must fur-n1sh most of these 
1 tems for new re'ntals. 

MOTOR POOL 

While motor travel outside Saigon has decreased sof.lewhat·, there has 
been a steady increase in local use of vehicles. During the past two 
months, travel in the ntetropol1tan area has increased to a point where 
for cons.iderable per1o~ of time vehicles ba.ve bee;n unavailable for 
dispatch. To allevtate this situation, the Vietnamese Government has 
lent MSUG two Jeeps and four Peugeot sedans. 

Although local dr'1v1ng and climatic conditions, together with the 
age of the vehicles, make proper oa.1.ntenance increasingly diff'icul t, 
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good maintenance practices have kept them tn satisfactory work1n6 order. 
However, many of the automobiles have reached the point where replacement 
is indicated for tires, shock absorbers, etc • 

. PERSONNEL - ·---
The total MSUG staff increased from 134 to 142 employees during the 

six-month period ending June )0. The followtne; summary indicates the 
coopos1t1on or the staff at the end of' June: 

28 Americans (with ;4 dependents) 
4 Americans on Piaster Contracts 

110 Vietnamese · 
Ili2 Total Staff 

The excellent c.ooperat1on on pe·rsonnel matters given by USOM and 
the &11.bassy has crreatly facilitated the recruitment, clearance, and 
classification of employees hired locally. Month~y m.eettngs of personnel 
officers of American agencies and the Embassy make fer unified personnel 
policies and wage scales, and facilitate pr.ocurement of local personnel 
by all agencies. 
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A LOOK AHEAD 

The signin~ of a two-year extension to the Michigan State University­
International Cooperation Administration aBreement enables MSUG t.o set 
into motion previously prepared plans for improving its capacity to carry 
out its assigned programs. W1th1n MSUG an internal reorganization is 
planned which should make foF greater flexibility of operation. The four 
e.xisting program divisions will be reduced to two: Public Administration 
a·nd Police. In addition to fa.cil1tat1n,g aclm1:nistrative control of our 
increased staff, the new stFucture will €nable MSUG to better fulfill its 
obliGations to the Vietnamese· Government. 

With its increased staff, the MSUG Police Division will be able to 
carry out training activities throughout the country. The Government now 
plans to establish a new and larger Natto·nal Police Academy at Cap St. 
Jo.cques, and a new Civil Guard Train1116 Center between Cap St. Jacques 
and Baria, in both of which operations MSUO will assist. 

One of the most heartening signs en the administrative horizon is 
the proBres~ which is becomine evident 1n the reorganizaticn of the 
Vietnamese budget system. The Presidential appointment of Mr. Vu-van-Thai 
to be Directer General of Dudget and Foreign Aid reflected the Government's 
recoe;.n1t1on of the fact that a substantial portion of its bud3et support 
originates in foreign aid. Mr. That's appointment also gave impetus to 
budgetary reform., and MSUG looks tc a period of intensified activity in 
this field. 

The 1ntrospect1ve analysis of Institute programs, 'Undertaken by 
Presidency officials and senior members of the Institute ·administration, 
has resulted in a new curriculum for the day degree proeram. In addition, 
the Government 1s now developing a mtiona.le for a new program of advanced 
administrative studies which will be open to l)raduates of the Institute, 
to senior civil servants, and to graduates of the. Faculty of !aw of the 
Univers tty. Inasmuch as it ts generally recognized t·hat successful 
administration is as much a matter of concept as it is of proc.edure, it 
is hoped that the emphasis on theoretical studies in the advanced program 
will further the acceptance by Vietnamese officials of a modern philosophy 
of administration. 

19 



I 

- - I 
Herbert 

I Stoutenburg , 
! Executive Off ice:r ! 

Robert McKeen 
Herbert Roberts 
Robert Swanson 

* On home leave 

APPENDIX 1 

MSUG ORGANIZATION 
JUNE 30, 1957 

Chief Advisor 
Wesley R. Fishel 

: Sec . Donna McKeen ; 

1 Police I ! Division ( 

~~o~a;a·H~y~,-ch1;~ 
: Jack Ryan, Acting ! 

Raymond Babineau 
Douglas Beed 
Verne Dar:;en 
Jerome Fronklin 
George Kimbr-i ll 
Lyman Rundlett 
Gilbert Shelby 
Charles Sloane 
Mary Downs, Sec. 
Jean Gunderman, See. 

Consultant: 
Ralph Turner 
(June 30 to 
September 1, 1957) 

I 
Field 

Administ,ration 

1 

__ ~iY1!i2n ___ , 

. Albert Rosenfeld I l Acting Chief : 
I I 

National 
.Institute 
Division !----·--

David Cole 
Acting Ch.ief 

- - ; 

Alexandra B.r ownste1n Mrs. H. Alubowicz 
Gerald Hickey Wayne Snyder 
Dale Rose 

*M . A. Sanderson 
Marilyn. Westerman, 

Sec. 

In-Service I 
Training 

__ ~1y121~n ... __ I 
I Marvin Murphy 

Act 1ng Chief 

Mary Watzel, Sec. 

' I 



APPENDIX 2 

Reports and Academic Materials 
Prepared by 

MICHIGAN STATE UMIVERSITY 
Advisory Group 

General Reports 

1. Monthly Reports: Mimeographed monthly reports have been submitted 
covering the operations from July l, 1955 through May ,1, 1957· 

2. Semiannual Reports: 

n. First Report, August 19, 1955 

b. Second Report, De.cember 31, 1955 

c. Third Report, June 30, 1956 

d. Fourth Report, December ,1, 1956 

e. Fif'"th Report, June 30, 1957 

3.**Pres1dential Lecture Series: 

a. The Role of Manageme·nt in Governm.ent, Mr. Walter Mode, May 18, 1956 

b. Middle Management, Dr. Guy Fox, May 23, 1956 

c. The Art of Suferv1s1on and Leadership, Mr. Howard Hoyt, 
May 28, 1956 

d. How to Develop Executives, Dr. Freqeric Wickert, June l, 1956 

e. Staff Work, Mr. Homer Higbee, June 6, 1956 

f. What is O&M Work?, Mr. Albert Rosenfeld, June 11, 1956 

g. Service to the Pu·ol ic, Mr. Gene Gregory:, June 15, 1956 

h. Some Aspects of the Moder.n Finanotal Administration, 
Mr. Frank landers, June 20, 19$6 

1. The Operati Executive and the Public Personnel S stem, 
Mr. David wood, June 2 ·, 195 

j. Res.ponsfb1lit and Accountability or Public Offioials, 
Dr. Ra ph Smuckler, June 29, 19 



4. Special Lecture Series 

5. Special Reports: 

a. Presidency Project Reports: 

(1) *Work Pla.n of the Presidency Project, Edward w. Weidner, 
second edition, August 18, 1955 

(2} *Re art and Recommendations en The Reor~an1zation of the 
Presidency of Viet. Nam, John T. Dorsey, November l , 1955 

(3) Program for Improvine the Vietnamese Budget, Frank landers, 
July 1956 

(4) Report t o the Presidency, A report t o the President and 
Cabinet on MSU proposals for changes in Vietnam's budget 
and accountine system, Marvin H. Murphy 

b. Report to the P~sident on Price Control and Inflation in 
Viet Nam {In French only}, dated May 10, 1956, by John T. Dorsey, 
Jr., Gilbert Shelby, and John Hunter 

c . Special Report to the President on Administrative Organization, 
October 13, l ~5·) 

Police Project Reports 

1. work Plan, Police Administration, Howard W. Hoyt and Associates, 
Fourth edition, August 29, 1955 

2. Work Schedule for Police Adr.i1n1strotion Project, Howard W. Hoyt, 
September 15, 1955 

}. Recommendations for Americor and Vietnamese ~ctiun re Civil Security, 
Memorandum t o Chief Advisor, October 11, 1955 

4. Report on the Police or Viet Nam, Members of the Police Team and 
Ralph H. Smuckler, ~cember 1, 1955 

5. *Brief H1story of t:1e SUrete in Indochina, Ja.nuary lO, 1956 

6. *Civil Guard Report, January 16, 1956 --------.. -
7. Report of' Police 1.n can Tho, February 6, 1956 

• Also in French 



8. Civil Guard Repo,rt for December 1955, February 24, 1956 

9. Report on the Proposed Qrgantzat:io,n of the law .Enforcing Agencies of 
the Republic of Viet Nam, April 1956 

10. General Information on V.B.I., April 17, 1956 

l l. Report. on the V. D. I. tn can Tho, April 23, 1956 

12. Report o.n the Tanan V.B.I., April 2.3, 1956 

13. Reorganization of· the Vietnamese Bur~au of Investigation, July 1956, 
by Prof. Jack Ryan 

14. •Prel1m1ne.r1y Report on the Establishment of a Scientific Crime 
Detection Iabora.tory_, Prof'. Ralph F. Turner, August 1956 

15. Civil Police Adra1ntstratton Procsram, May 1957 (distrtbutton l 1m.1ted} 

Field .Admtnistrat.1on Project Reports 

1. Field Administration Work Program, Walter w. Mode, Frederic R. Wickert, 
and Ralph H. Smuckler1 August 16, 1955 (as amended September 27, 1955) 

2. Refugee Commission Reports: 

a. *Recommendations Concerning froposed Reorganization of the 
Commissariat for Re.fugees, Walte.r w. Mode, Ralph H. Smuckler, 
Frederic R. Wiclcert ,, Aueust 6, 1955 

b. Resear'ch Repart, Field Study of Refugee Cor.unission, Ralph H. 
Smuckler, Walter w. Mode, and Frederic R. W1cke~t 

c. *Recommendations Concern1M, Proposed Field Organization of the 
Commissariat tor Refugees., Walter w. Mode, Frederic R. Wickert, 
and Ralph H. Smuckler, September 20, 1955 

d. *Review of Recomrilendations Concerni 
the Commissariat for Re:fUgees, Ma.~eb 

e. Review of Recommendations Concem1ng Proposed Field Organization 
ot the Commissariat for Refugees of September 201 1955 1 

June 29, 1956 

3. *Recommendattons Concerning the Department of Interior, the Regions 
and Province!> and Supplement, January 14, 1956 

*Al,so in Fre·nch 



4. *Report of Comparative Study of Agricultural Adm1n1stra thm in Japa.n, 
Taiw-an, and Viet Nam, May 22 - June 4, 1956 

5. *Report on the Or nizat1on of the Department of land Registration and 
Agrarian Reform, June 30, 195 

6. *Report 0n the Organization of the Department of Agriculture, June 30, 
1956 

7. *Report on the Organization of the Department of Education, June 30, 
l'.:}5o 

8. Field Administra tio:i in Viet Iiam: A memorandum to the Pres !dent, 
August 21, l 95f' 

9. Report of Stud¥ Mission to Thailand - Field Organization and 
Administration - Econor.:iic Planntne and Operati.ons, November }O, 1956 

·10. A Budgetary and Fiscal System for the Proposed Field Administration 
Program, A report presented to the President's Committee for the Study 
of Budeetary and Financial Questions, Marvin H. Murphy 

11. *Report on the Organization of the Department o.f Inforrnati.o.n and Youth 
and Sports, January 15, 195 7 

12. *Report on the Organization of the Department of National Economy, 
January 31, 1957 

13. Administrative Orsanization in the Province of My Tho, Fe.bruary 28, 
1957 

14.*•Research Report, Department of Education, Volumes I and II, March 1957 

15. Community DeveloPment (Summary of Programs) (translated into English 
fr.om a booklet prepared by the Direction General of Plan) 

16. *Review of Recommendations on the Re.organization cf the Department of 
Iand Registration and Agrari.an Reform, June 1957 

17. *Frel1minary Research Report on the PMS, June 1957 

Institute Reports 

l. Work Plan De ~ee or Cert iti ca te Program, Guy H. Fox, J'ohn T • Dorsey, 
and John M. Hunter, AUBUst 2 1 19 

2. Wonk Plan for Research Coordinator, Ralph H. Smuckler, September 15, 
1955 

*Also 1n French 
**Also in Vi.etnamese 



3. Advanced Economics, John M. Hunter, Fall 1955 

4. *An Anal sts ot Government Pa ents in Viet Nam dur1 ~ 1 55 Wayne w. 
Snyder and Nguyen Van Hoang, October , 195 

5. Ana.lysis of Viet Na.mis Tax System with Recommendati-::>ns, Richard w. 
Lindholm, prepared for USOM, June 1956 

6.*--raxatton in the Provinces ot South Viet Nam, Dnvid c. Cole, November 
1956 

7 .**Iectures in the Economics of Finance, Richard w • . Lindholm, Fall 1956 

8.**Lectures 1n Money and Dank1nf,, Richard w. lindholm, Fall 1956 

9.**gudgetary Adm1n1stratlon - twenty-three lectures with Glossary and 
Bibliography, Marvin H. Murphy, Fall 1956 

10. Statistical Methods, (Vietnamese only), Wayne w. Snyder, Fall 1956 

11. **Aspects of Modern Public Adm1nistrat12!21 Spring 1957 

12**Readings in Economic Developme.nt, Richard w • . Lindholm, Sprin,£; 1957 

13.**Lectures in the Econor:tics of Finance, Richard w. Lindholm, Spring 1957 

14.**Iectures in Money and Banking, Spring 1957 

15.**Lectures in Budgetary Administration, .Marvin H. Mu.rphy, Spring 1957 

16.:: ·statistical Methods (Vietnamese only), Wayne w. Snyder, Spring 1957 

17. Comparison of Vietnamese Governt1ent Revenues and Ex encl i tures for 
Fiscal Year· 195 1 1955 1 and 195 , Wayne w. Snyder, Spr1rl6 1957 

18. *Autonomous State Organizations: Government Enterprises and Public 
Corporations of Viet Nar.11 Wayne w. Snyder, Spring 1957 

In-Service Training Reports: 

1. Work Plan and, Statement of Philosophy for In-Service Training, 
Frederic R. Wickert, October 3, 1955 

2. Phuto•ng-Phap Dieu Khien va Hu1otne Dan Ph1en-Hop, (translated into 
Vietnamese from Conterence Leadership, U.S. Air Poree Manual 50-8, 
Issued June 195'), February 1956 

*Also tn French 
'**Also in Vietname-se 



APPENDIX 3 

A CC!ttPARISON OF GENERAL EXPENDITURES 
FOR THE SECOND SIX MONTHS OF 1956 
AND THE FIRST SIX MONTHS OF 1957 

Description 

Personal Services 
Non-Americnn 
Overtime 

Travel 
Loca l Operat.1onal 
Ov·erseas 

Transportation of Things 

Communi.cations 

Rents and Utilities 
Rent - Office 
Rental of Equipment 
Utilities 
Rent s - Residential 

Printing and Reproduction 

Contractual Services 
Representa·t1on Allowance 
Contractual Services 

Materials and Supplies 

Equipment 
Office Furnishings 
Office Machines 
Other Equipment 

Grand Total 

General Ex.Pend .ttures 
Second Six Months 1956 

VN$ US$ 

2,692,101.00 
2,365,993.00 

3.26, 108. 00 

2,251.090.43 
336,370.20 

1,914,720.23 

24,052.27 

87,276.47 

1,967,087 .80 
217,231.}0 
53,600.00 

822:,234.00 
874,022 •. 50 

116,500.00 

2,322,635.70 
60,929 .00 

2,261,706.70 

486,159.3.!3 

1,615,333.00 
281,410.00 
;9,500.00 

1,294,4-2·}.00 

77,1+03.70 
68,027.39 

9,376.31 

64,z23.70 
91 71.3b' 

55,052.34 

691.54 

2,509.38 

56,558.00 
6,245.86 
1,5'+1 . ll 

23,641.00 
25,130.03 

3,349.62 

66,780.~ 
1, 751. . 

65,028.93 

13,978.14. 

46,444.32 
u,09i.16 
l,1}5.71 

37,217 .45 

General Expenditures 
First Six Months 1957 

VN$ US$ 

3,717,671.00 106,891.06 
3,305,420.00 95,037.95 

412,251.00 11,853.11 

429,884.55 12,360.10 
137,148.70 5,380.92 
242,735 .85 6,979.18 

28,156.90 809.57 

132,657.89 3,814.20 

8,918,986.75 256,440.10 
2,071,472.79 59,559.31 

25,900. 00 744. 68 
1,03,,74-5.96 29,722.4, 
5,787,868.00 166,413.68 

378,193.40 l0,87J.88 

2,360,447.70 67,867.96 
20,456.00 588.15 

2,339,991.70 67,279.81 

669, 969.15 19,263 .06 

9.,78,267.00 
lOl,750.00 

81,,37.00 
795,180.00 

28,127.28 
2,925.53 
2,}:58.61 

22,863.14 

17,614,234 . . 34. 506,447 .21 



APPENDIX 4 

To: MS U, !CA/\·! 

From: Stanley K. Sheinbaum, Acting Cocr dina·tor 

Subject: Semi-Annual Report, January to June, 1957 

On April 18, 1957, the Vietnam Project ended two years or operations 
and began its second period under newly signed contracts with the Gove.rn­
ment or Vietnam and the Internatj.onal Cooperation Administration ex·tend­
ing until June 30, 1959· Implicit 1n this "turning the corner" was the 
busiest six month period the Coordinator's Offic.e has faced since the 
initial preparatory phase in the Sp·ri.ng of 1955· 

Contract Renegotiation 

Negotiations tor the extension of the contract ·with the Government 
or Vie~nam have been c.onducted in Saigon with Dr. Wesley Fishel, Chief 
Advisor representing the Un!verslty. 

In East Lansing the general rornat of the new contract with ICA was 
negotiated by Dr. Edward w. Weidner, during his term as Coordinator prior 
to January l., 1957. Dr. Ralph Smuckler, Coordinator from January to March 
and Mr·. Stanley K. Sheinbaum, Acting Coordinator since April 1st worked out 
the details in lengthy discussions with ICA officials in Washington. last 
minute obstacles pre.v·ented the signing of 'the new contract and ·to prevent a 
lapse, a one month extension amendment was signed on April 18th. Finally, 
on May 17th the new contract amendment embodying the desired changes was 
signed. 

The most significant of the changes wa.s in the increase in the number 
or MSU staff members in Saigon from 30 to 54. The police program was most 
affected by this expan.sion. Other changes were more of a mechanical na·ture; 
for instance, policy for salary rates, promotions, merit increases, etc. are 
now more in lin.e with general university practice. Reflected in the new 
contract is a partial reduction of the encumbering approvals that the Co­
ordinator •s Office has to obtain frotn ICA/W. It is hoped that the new 
general co.ntract 'being negotiated by IC·A with all contracting universities 
will further remove these sources of delays. 

Recruiting: 

With the project completing its firot two years, it has been necessary 
to replace those staff members not returni·ng fo.r a second tour. In addition 
recruiting began .for. the 24 new positions allot·ted under the revised con.­
tract. Professor Arthur F. Brandstatter, Director, School of Police Admin­
istration, MSU, performed yeoman service in recruitment for the Police 



Division. 
positions. 

About tou.r hundred applicants were c.onsidered tor the various 
After careful screening the following thirty were appointed: 

Name 

Chamberlin, Everett 

Clowers, Norman 

Fabian, Felix 

Gollings, Robert 

Handville, Melvin 

Johnston, Raymond 

Manopoli, John 

Newman, George 

Rumpf, Carl 

Smith, Daniel F. 

Updike., Everett 

Westermann, Marilyn 

Beed, Douglas 

Kimball, George 

Rundlett, ~mab 

Woodruff, Lloyd 

Hendry, James 

Dorsey, John T. Jr. 

Tu.rne r, Ra 1 ph 

Hagelberg, Milton 

sc1g11sno I Robert 

Carmichael, Denzel 

: Fos1t1on 

Police Adm1nistra·t1on 
Specialist 

Police Administration 
Specialist. 

Police Administration 
Specialist 

Police Administratio.n 
Specialist 

Police Administration 
Special 1st 

Police Administration 
Specialist 

Police Administration 
Specialist 

Police Admi.n1strat1on 
Specialist 

Police Administration 
Specialist 

Police Administration 
Spec1al1st 

Police Administration 
Specialist 

Secretary 

Police Administration 
Specialist 

Police Adm1nistratio.n 
Spectalist 

Police Aclm1nistrat1o.n 
Specialis,t 

Public Administration 
Training Specialist 

Economist 

Chief, Public Adminis­
tration Division 

Consultant, Police Ad ... 
miniatra.tion 

Consultant, Conference 
triana.gement 

Public Admin1strat1on 
Specialist 

Ottice ftllnagement 

1i'orme1' Pos1t1.an 

California State Department of 
Justice; Sacramento State College 

City ot Tacoma, Washington, 
Police Department 

Assistant Professor, State College 
of Washington 

California Higtiway Patrol 

Lieutenant, New York State Police 

Superintendent of Records, Police 
Department 1 Eugene, Oregon 

Lieutenant, New York State Pol lee 

Michigan Department of State 

Roseburg, Oregon Police Depart­
ment 

lnvestigator, Department of Army 

Chief Inapector, New York State 
Police 

Bechtel Corportation, California; 
u. s. Army, Tokyo 

Department of Ar.my, Investigator 

Detective, Detroit Police Depart­
ment 

Communications Specialist, 
Motorola, Ine. 

Assistant Professor, University 
of Wisconsin 

Michigan State Un1vel's1ty, 
Economics Department 

Michigan State University, De­
pa.rtment· ot Political Science 

Michigan State University, De­
partment of Police Administra­
tion 

Michigan State University, Con­
tinuing Education Service 

Michigan State University, De­
partment of Political Science 

Michigan State University, De­
partment of Business Educa­
tion and Secretarial Skills 



Name 

Jones, William A. K. 

Forl1t1, Catherine 
Gardner, Richard 

Stein, Arthur 

Pete.r·son, Joan 

Roberts, Herbert 
Dagen,, Verne 

Gunderman, Jean 

Position 

Police Admirus tration 
S9ecial1st 

Secretary 
Librar'1an 

Polic,e Administration 
Specialist 

Secretary 

Personnel Ott1eer 
Police Administration. 

Spec:talist 
Secretary 

Preparations to·r outgoing P!rsonnel 

'Former Position -·------
Department or Army, Coordination 

and Records Of1'1ce 
Hq. u. s. Army, Minnesota 
Librarian, Case Institute of 

Technology 
Records Spec1.al1st, Department 

of Army 
General Service Administration, 

Minnesota 
Michigan State University 
Lieutenant, Michigan State 

Police 
Department of Air Force 

The task of preparing these personnel and their families .almost equalled 
in scale. that of rec.rU1tment itself. Arrangements for travel, shipping, and 
storage became routinized despite occasional unique problems. After con­
siderable screening of .1ntormat1on, comprehensive packets of briefing material 
were distributed in an attempt. to answer the myriad or questions that arise 
when .Planning tor a duty tour overseas. 

Three briefing sessions of three weeks each were held du.ring the period. 
Eight days were spent by each of the staff member:s at the ICA/W orientation 
program in Washington; the remainder of the briefing session was held on 
campus. The !'.SU se.ssions were focused on Vietnam and on the project itself. 
In addition, intensU'ied training in F'rench language was part of the briefing. 

Each of the sessions was clouded by the ,problem of clearances for some 
of the staft membe·rs. The delays ensuing from la cl< of receipt of the various 
clearances seriously affected ·the morale of the relevant personne.l when, 
forced to readJust travel and departure plans- tor themselves and their- fam­
ilies. 

Participant Pro~m 

The partic-ipant program represents the largest substantive contribution 
made by the Coordinator 1 s Off ice to the ProJeot. Twenty V1etnamese gover.n­
mental pel;.'sonnel of various levels of responsibility returned to Saigon 
around June after nine months of studying and: training in various as.pects of 
public and police administration. Generally, each or the participants spent 
the first quarter or the first and second quarter, depending on their back­
ground experience, on campus attend1ng classes oriented towards their par­
ticu.lar needs or studying or observing under the: guidance ot MSU faculty. 
For three to six months each of the participants was interned within. various 
federal, state or local government bureaus t ·or Ln-service type ot t1•a1ning. 
Among the very many such offices that cooperated in this program were the 
Comptroller of the State of Michigan; the Chief of Police of Kalamazoo, 
Michigan; the Detroit City Planning Commission; the Port of Ne.w York Authorlty; 



The u. S. Treasury Department; the u. s. Department of Agriculture; Chase­
Manhattan Bank; the Tennessee Valley Authority; State of Michigan Civil Ser­
vice Commission; the u. s. Civil Service Commiss19n; etc. 

Inter-University Relations 

As of January 1st the Vietnam Project was placed undet' the jurisdiction 
of Dr. Glen L. Taggart, Dean of Internat1or~l Programs as part of' MSU•s long 
run planning to integrate the supervision of its overseas operations. The 
pur,pose or this arrangehlent is two-fold: a) to obtain fo.r programa like the 
Vietnam Project, maximum efficiency in planning and staff; b) to dF;~ive to?' 
the University, it.s faculty and its students maximum benefits from the ex­
periences of MSU starr abroad. The resources of pe.rson."tel from various de­
partments are drawn upon for assistance and planning for the participant 
program. Further, vat1ious faculty have devoted considerable time t .o as­
sisting in the briefing or out going personnel. Faculty returning to. campus 
from Saigon have considerable opportunity to enrich their lectures and other 
contacts with students. 

Su.ppo:rt and Logi~_tics 

During the pel'iod from January to June, 1957 1 the Coordinator•s Office 
continued its purchasing of s upplies am equipment for training purposes 1n 
Saigon. In addition, 1200 books and fillllS were obtained fo·r the library being 
developed in Saigon at the National Institute of Administration •. 

Pre.s1dent Dtem' s Visit 

On Yay 15th and 16th it was the pleasure and honor to receive President 
Ngo Dinh Die,m on campus again. Governor Williams, President Ha.nnah, the State 
Board of Agriculture, Dean Taggart and other of.f!elals of the State of Michi­
gan and of the University found his visit a rewarding one. It is hoped that 
;uch contacts with ppes1dent Diem and other officials of the Gor ernrnent of 
Vietnam will be maintained in the years to come. 

East Lansing Staff 

Coo.rdinator 

Secretary 
Admini st·rative Ass:t.st.-'· 

ant (Police) 
Adlllinistrative Assis·t­

ant (Participants) 
Rese&.rch .Associates 

Participant Program 
Order Librarian 
Graduate Assistant 
Graduate Assistant 
1'yp1st Clerk 

Dr. Ralph H. Smuckler, January l - March 31 ( 1/2 time) 
Mr. St.anley K. Sheinbautn, April l - present ( 1/2 time) 
Mrs. Joyce !{. Bell (full time) 

Mr. La-wrence J '. Baril (1/2 time) 

Miss Elsie Cunningham (full t1me ) 
Dr. John T. Dorsey, Jr. (1/2 tim.e) 
Dr. Allens. Whiting (1/2 time} 
Dr. Richard MeOleery (1/2 time) 
Miss Paula Irving ( l/~ time) 
Mr. Robert Carle (1/2 time) 
Mr. Thu Ngoc Phan (1/2 time) 
Miss Barbara Lyman (full time) 


	pbaac045_Page_01
	pbaac045_Page_02
	pbaac045_Page_03
	pbaac045_Page_04
	pbaac045_Page_05
	pbaac045_Page_06
	pbaac045_Page_07
	pbaac045_Page_08
	pbaac045_Page_09
	pbaac045_Page_10
	pbaac045_Page_11
	pbaac045_Page_12
	pbaac045_Page_13
	pbaac045_Page_14
	pbaac045_Page_15
	pbaac045_Page_16
	pbaac045_Page_17
	pbaac045_Page_18
	pbaac045_Page_19
	pbaac045_Page_20
	pbaac045_Page_21
	pbaac045_Page_22
	pbaac045_Page_23
	pbaac045_Page_24
	pbaac045_Page_25
	pbaac045_Page_26
	pbaac045_Page_27
	pbaac045_Page_28
	pbaac045_Page_29
	pbaac045_Page_30
	pbaac045_Page_31
	pbaac045_Page_32
	pbaac045_Page_33



