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USAID's Knowledge Management Expo will provide an opportunity for staff and contractors
to demonstrate how KM tools and practices are used at USAID. Come see how knowledge
management is used at USAID by KM practitioners, staff and partners to inform development
programs and increase their impact.

Exhibitors will showcase USAID KM-related projects, programs and tools. Presenters will spotlight
KM-related projects at USAID, knowledge management topics, trends, strategies and lessons learned.
Presentations will be 20 minutes including time for questions.

The KM Expo will be open to USAID staff and the public. If you'd like more information, please
contact the KM Team at ksckmteam@usaid.gov.

Tuesday, February 26, 2013
9:00am-4:30pm EST

USAID Knowledge Services Center,
Mezzanine Level MI/-MI18 and KSC Lobby, Ronald Reagan Building,
1300 Pennsylvania Avenue NW, Washington DC 20004
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USAID Knowledge Management Expo
Tuesday, February 26, 2013 9:30-10:20 a.m.
Mezzanine level conference rooms M17and M18, RRB

Senior Deputy Assistant Administrator Erin McKee
Keynote Speech

Good morning everyone! | am pleased to be here and support USAID’s

Knowledge Management Expo.

Our partners in USAID’s Management Bureau have organized a great program for
you today. | want to thank you all for being here, as your presence demonstrates
your commitment to strengthening USAID as a learning organization, and how
best we can collectively — including those from academia, the private sector and
non-governmental organizations - utilize knowledge more effectively to improve

the lives of millions living in poverty.

As you all know, we live in a data rich, if not intense, world. Walking the halls
here in DC and riding the metro, you cannot pass by without seeing someone
absorbed in reading information on a smart phone or ipad. Information in the
developed world is literally available, 24/7. However, juxtapose this with the
reality that so many people live in the developing world that can’t even read or

have access to technology. (Share story about the Tajikistan school program.)

We know as development professionals that imparting knowledge, such as learning
how to read or having access to information, can be truly life changing. Data

shows that for those that stay in school, they will increase their individual earnings
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by 10% for each year of school completed. In addition, educated mothers are 50%
more likely to immunize their children than mothers who are not educated.

Through the generosity of the American people, USAID has had the opportunity to
help increase literacy rates over the last 25 years by 33 percent worldwide, and see

primary school enrollment triple in that same period.

Creating opportunities for learning can have a multiplier effect far beyond the
individual, by transforming families, communities, and societies, not just for today,
but for generations to come. I’ve seen this first hand in the countries I’ve lived and

worked in.

None of this would be possible though without people from multiple disciplines
and backgrounds, willing to come together, like you today, and share lessons
learned and best practices, exchange experiences, and catalyze learning so that
communities themselves can take charge of their own development agendas. Our
understanding of both development failures and successes are critically important
to scaling our impact and solving today’s development challenges. This is no

small feat and we have not cornered the market on solutions.

A few weeks ago, we heard President Obama outline during his State of the Union
address how the United States will strive to eradicate extreme poverty over the
next two decades. President Obama said, “not only because it creates new
markets, more stable order in certain regions of the world, but also because it's the

right thing to do.”

USAID is committed to achieving this worthwhile goal and has positioned itself to

lead this effort. Back in 2010, Dr. Shah announced an ambitious reform agenda
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called USAID Forward. This is an effort to make the Agency more effective by
changing the way we partner with others, embracing a spirit of innovation and
strengthening the results of our work, saving money and reducing the need for U.S.
assistance over time. USAID Forward also included the creation of the Agency’s
Policy, Planning and Learning Bureau. It is no accident that Learning is a part of
our name. It is a clear statement of our commitment to elevate and integrate the
practice of learning throughout the work being done by USAID and its partners.
USAID Forward reforms position us to lead the charge to eradicate extreme
poverty in partnership with other country and community leaders and learn from

our investments.

As a platform, USAID can supply the tools a country needs to develop themselves.
USAID can work to reduce barriers for innovators. In this way, the development
community can shift from doing work for people in developing nations to working
with people in developing nations. This can be done by sharing financial capital
for infrastructure or agriculture projects, human capital in response to crisis, or

information capital for the innovators and technologists.

The way we see it, open data and the sharing of information is a compounding
factor for development. By sharing our development data openly, it will generate a
secondary wave of impact by igniting entrepreneurship, creating jobs, improving
education, and increasing transparency, thereby lifting people out of poverty in a

local, sustainable and accountable way.

Peter Drucker, the well-known management consultant, educator, and author who
coined the term “knowledge worker” said that "knowledge is the source of wealth.

Applied to tasks we already know, it becomes productivity. Applied to tasks that
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are new, it becomes innovation." To ignite innovation in the development sphere,
USAID formed the Higher Education Solutions Network, which will mobilize the
wealth of knowledge in academia, in particular science, technology, and

engineering, to solve some of the world’s most challenging development problems.

USAID also launched the Grand Challenges for Development, which explores the
use of incentives or prizes to access untapped solutions and new actors for specific
development problems. We also created the Development Innovations Ventures,
which funds innovative ideas, utilizing a venture capital approach. We realize that
problem solvers are everywhere, but may not have the opportunity to see their
ideas come to fruition. USAID can provide a platform of opportunity to generate

new knowledge, particularly in the fight against poverty.

As a thought leader, USAID also hosted The Frontiers in Development
Conference, the Complexity Evidence Summit, and the Country Systems
Strengthening Experience Summit to focus the best minds on the questions we all
ask ourselves: How can we create healthier communities, increase access to

education and improve livelihoods to eradicate poverty?

USAID Forward is infusing learning into the Agency’s DNA. There are a number
of efforts that we have undertaken to capitalize on lessons learned and strengthen
our knowledge management practices. We are also tapping into networks and
forums for getting our learning out to the broader international development

community.

Looking at today’s agenda, | was excited to note that several of our colleagues are

presenting various ways to make these learning activities and behaviors an integral



part of how USAID and our partners do our work. To highlight some of our
efforts:

e The Policy, Planning and Learning Bureau or PPL conducted more than 80
interviews with staff to identify and document a very wide range of learning
efforts already underway. These are captured in the Discovery Report,
which is available on the Learning Lab web site (www.usaidlearninglab.org)
and at the PPL booth outside this room.

e Out of this discovery process, PPL convened and supported a community of
practice we call SILK. One of our better acronyms — it stands for Sharing
Insights, Learning and Knowledge — SILK brings together learning
champions from around USAID/Washington to share lessons and learning
practices.

e We also bring in expertise from outside the Agency. We host a Thought
Leaders in Learning Speaker Series to showcase the ideas and work of
experts in the field of knowledge and learning for international development.
Speakers such as David Cooperrider, Dayna Brown, Sophie Alvarez and
have spoken at USAID about key insights we can apply to our development
work. Many of these events are open to the public — you can also participate

via webinar.

We’ve also dug into the most fundamental processes that structure how USAID
and our partners implement programs. PPL has infused greater discipline in
applying a more rigorous, evidence-based and collaborative approach throughout

the program cycle.

And the Evaluation Policy that PPL launched two years ago is a prime example of

how we’re working to restore and build USAID’s knowledge base and our



-6-

Institutional capacity to assess the results and impact of our efforts. We are well
on the way to certifying more than 200 high-quality evaluations that have been

conducted on USAID programs.

A critical component of the strengthened Program Cycle is the emphasis on
collaborating, learning and adapting. For shorthand (and because you know we’ve
never met an acronym we didn’t like) we call this approach CLA. CLA is defined
by strategic collaboration with other development actors, continuous learning
throughout the period of implementation, and iterative adapting as we learn more
about new technical approaches that hold promise for development progress and

changes in the countries in which we’re working.

Through this approach, our efforts will be more transparent and aligned with those
of national and local governments and other development stakeholders. For
example, USAID/Uganda is using the CLA approach in piloting District
Operational Plans to bring together all USAID implementing partners and district
government officials to improve coordination, share knowledge and learning, and
align interventions to district development plans. One Ugandan official involved
in CLA stated that this was the first time he actually knew what USAID was doing
in his district. He is now better able to leverage development resources to improve

his community.

CLA approaches are now integrated into the work of 16 missions. Some missions
are hiring CLA advisors; others are procuring CLA support mechanisms, and
several have begun to share what they’ve learned with other USAID staff at other

missions.



We’ve also put together some tools to help all of you adopt learning approaches:

e The Program Cycle Learning Guide — a kind of CLA handbook - is
available on our external USAID Learning Lab web site. This Guide
provides specific models, methods and tools to support CLA throughout all
components of the program cycle. This Guide is useful for development
practitioners, and in some instances, draws substantially on methods our
partners have been using for a long time.

e The Learning Lab is a place where USAID and our partners work together to
share and refine learning approaches, tap the knowledge of learning experts,
support each other through discussion forums, and learn how other
development organizations maximize their impact through knowledge
exchange and learning. In the coming months, the site will be hosting
webinars and discussions — and | hope you will consider participating in
those opportunities, or contributing resources you’ve found helpful to
improve the way you integrate learning into your work.

e There are Program Cycle resources available on the Learning Lab that are
specifically designed for our implementing partners, to help you understand
the Program Cycle reforms and what they mean for you. | urge you take a
break from your hectic schedules to watch the Program Cycle video, read the
Program Cycle Overview for Partners, or even take a Program Cycle Online
course.

¢ | also encourage you to visit the Learning and Adapting page on our internal
ProgramNet site for USAID Staff. Here you will find resources and
strategies tying learning to the Program Cycle and specific examples of what
missions are doing in CLA. We hope you will avail yourself of the

opportunities to exchange experiences with other USAID staff.
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In the coming months, PPL will also be seeking staff in Washington who are
interested in becoming champions and agents of the CLA approach as we’ll be
launching an online course on CLA in May. So please watch ProgramNet and
Learning Lab for more information, or contact Stacey Young or Thom Sinclair in
PPL’s Learning, Evaluation and Research Office if you’re interested. Can both of

you please stand and be recognized?

This is an exciting time where data and technology are converging to provide
exponential insights and learning to solve development challenges. We will be
able to use data to construct better tools to measure outcomes and impacts, and to
help us determine what indicators to use to best monitor the progress of our
projects. But data is only as good as its accuracy and accessibility — to use data
effectively, we must create effective ways to collect, share, analyze and apply it.
We have been making real progress toward this vision. Developing the capabilities
to quickly identify, capture, analyze, and use new dynamic data streams to develop
multidisciplinary solutions and strengthen the evidence base for development is an

important part of USAID’s work.

I know you are all committed to refining existing practices, innovating new
approaches, capturing knowledge, and sharing it with others through state-of-the-
art methods. So much is being done by so many it’s created an atmosphere that has

given us great momentum to accelerate this work.

I hope you’ll participate in the opportunities I’ve described, and seek out occasions
to share data and develop knowledge that can be applied in improving lives.

Together, we’re able to combine our efforts (and our data) to address the needs of
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developing communities around the world in unprecedented ways. So thank you

so much for coming today!

I’m happy as time allows to answer any questions you might have or learn more

about what you may be doing to solve development challenges.















“It’s the right thing to do”


















The Discovery Process
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SILK In action






The Program Cycle



Local governance at work in Uganda


















Questions?






Using our data for instant
learning

Stephanie Grosser, USAID DCA



USAID’s Development
Credit Authority
encourages local banks
to lend to creditworthy

but underserved
sectors.




Impact

e 333 Guaranteesin 67
countries

117k loans globally
— worth $1.14 billion

$2.3 Billion in made
Available

Development Credit Authority



Why?

> Targeted Lending

> Analyzing Impact

> Better Coordination
> Analysis




PROBLEM:

COUNTRY LOCATION
Vietnam Mac Thi Buoi Vinh Tuy Ward, Hai Ba Trung Dist Ha Noi Viet Nam

Haiti Port au prince

Haiti Sud

SOLUTION:

COUNTRY LOCATION PLACENAME

Vietnam Mac Thi Buoi Vinh Tuy
Ward, Hai Ba Trung Dist

Port au prince

Sud




Development Credit Authority



POLICY ISSUES:

> Use of free labor

> Non-disclosure

> Personally identifiable
information

> Information Quality Act



If you don't
site, please

Admin: Status




Assembling the Crowd

855 members globally
Extensive experience in a variety of online mapping
projects. Insanely passionate, highly caffeinated.

2,672 members globally
Venerable volunteer group known for
their professional expertise in GIS.

Jane & John Q: we wanted to
meet them and get them
excited about USAID and
DCA.




esults

Automated
e 107,000 records processed
~67,000 records with added ADM1

Development Credit Authority



00 volunteers
0,000 records




“lI haven't felt like this since

the soup kitchens and food

drives | used to do in college.
| love this.”

KA 15%

A 20%



Lessons

The Social Aspect Matters

» Skype chat helped build community
Crawl- Walk- Run

e Two test runs helped hone the workflow
No Cost Solution

Budgets are restrained so this was the only solution as it had
Zero cost

blically Identifiable Information is not
rmountable

mmon ID allows for deleting and later merging bac
s that cannot be shared

atabase that includes a loc
ed geogra

Development Credit Authority






Development Credit Authority




Development Credit Authority




1500013

DATA.GOv

EMPOWERING PEOPLE

INTERACTIVE DATASETS

RAWDATA = APPS

GEODATA COMMUNITY

METRICS

OPEN DATA SITES

GALLERY

WHAT'SNEW

Fiscal Year

1999
1999
1999
2000
2000
2001
2001
2001
2001
2001
2002
2002
2002

Annn

Guarantee Number
49299G001
674-409-DCA-001
G74A99DCA02
5200425DCA01(Terminated)
DCAGO0000000100
115C-00-01-00025
183-2000-02A
523DCAAD0010001000
523DCAAD0010001100
GBE0CAE205974
121-DCA-00-02-00011-00
386DCA-02-0547
522-DCA-2002-001

CA7 ndnn

L1

Guaranteed Percentage

USAID Development Credit Authority Guarantee Data: Utilization and Claims

USAID's Development Credit Authority (DCA) works with investors, local financial institutions, and development organizations to design and deliver b

30%
0%
50%
50%
0%
50%
50%
50%
50%
0%
50%
50%
0%

Country
Philippines
South Africa
South Africa
Guatemala
Bulgaria
Kazakhstan
Bulgaria
Mexico
Mexico
Mali
Ukraine
India

Honduras

Flmr

09151999
09/30/1999
09/301999
03/01/2000
1112411999
081012001
0910/2001
0212112001
0212112001
0912712001
09f27i2002
0210412002
08f29/2002

ANAAINART

3 Manage

Guarantee Start Date  Guarantee End Date

0913012014
09/26/2006
06/30/2004
09120/2007
09/30/2010
0816/2005
09/10/2008
0611/2004
0212112004
09/30/2009
0912712007
1212012017
018/29/2009

AMIAAIRAAN

o0 Mare Yiews

S di

518 [Q Findin this Dataset @

D [ ) (O

09/30/2008
03/30/2008
01/02/2004
03124/2007
06/30/2010
021712005
03114/2008
1214/2003
0825/2003
0313112009
0313112007
06/23/2017
03/02/2009

LRGSR

3

s

E

To start accessing this dataset -
programmatically, use the APl endpaint

provided below. For more information and
gxamples on how to use the Socrata Open

Data API, reference our Developer

Documentation.

API Access Endpoint:

m

http://explore _data.gov/api/views

 — ] ;
Column IDs:

Fizcal Year 11623734

Guarantee Number 11623735

Guaranteed Percentage 11623736

Country 11623737 | -
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FYy 2013 FProject Development Fipeling Entry Form

® Fields marked with an asterisks are required.
b Guarantee Surmrnary
b Structure

Status

Funding

Developrnent Indicators

Expected Murmber of Sub-
loans

Expected Average Sub-loan
Size {in UsSD)

Expected Mumber of
Beneficiaries

Current Percentage of
Bank's Portfolio Going to
Target Sectar

Zurrent Perecentage of
Lending to Target Sector
Countrywide

Current Average Interest
Rate Charged by Banlk to
Target Sector

Current &verage
Percentage Collateral
Required by Lender for the
Target Sectar

Current Average Loan
Tenor to Borrowers in
Target Sectar

b Rizk

b Post Obligation

Development Credit Authority 26






Development Credit Authority




Development Credit Authority




Why Not?

More information

For more info, search “USAID DCA Map”






























Field and Operations Guidance



Country Work Spaces



Knowledge Networks



Search, Sort, and Filter Content



Integrated Mapping Capacity



And more.

Guidance Requirements Task Checklist

View

Edit Outline

Build your own checklist of required tasks using the filters below.

Topic

Assigned to

Task

| =Any:= j

Program Timeline

Topic

Assigned
to

Al OTI

| 2 manths befare startup j Appl
_ =Any= Program
Requiren| 3 months before startup Timeline
2 months hefore startup
all ztafity 1 month before startup = per year)
are requir StaMUR o,
First month
| Program 1st ot




























-0
e

R










Historical Datasets, IATI and Open Data:
The ICT Inventory

By Siobhan Green

Sonjara, Inc.

ICT USAID

2/27/2015 http://ictinventory.Sonjara.com






Summary

ICT Invento'ry Reboot experience...

What is IATI?

Dataset 101: key concepts and questions
Lessons learned... to date

Open/Linked data resourcés



ICT Inventory: Background

2003 survey of all Missions for ICT4D
Report to Congress 2004

2006 published as web application

— Activities

— Photo Gallery

— Document library

2009 taken down due to funding cuts
2012 ICT Inventory LIVES!



ICT Inventory Reboot



ICT Inventory: Rebirth Steps

Analyze dataset — 2 hours

— Find database files and other files (docs, etc)
Migrate data to new format — 2 hrs

— Already in normalized, relational structure
Build software front end — 5 hrs

— Platform offers XML, JSON, CSV by default
Data cleanup - 20 hours + ongoing

— Cruft creeps in/sector definitions change
|ATI Cross Walk — 5 hours + ongoing



|ATI Cross Walk

e |ATI structure is simple

e Cross-walking data is not — it is a taxonomy
iIssue, not a technology one
— Activity (award level) vs. subaward level
— Sector definitions (whose?)
— Extra data? What to do with?



|ATI: What is this

e XML format
— |dentification of record source/record
— Activity Information
— Participating Organizations
— GeoPolitical info
— Classifications
— Transactions
— Related documents (website, PDFs, other activities)
— Performance



Dataset 101: Key Concepts

Open data:
e Available for use for whatever purposes
Linked data

e Structured data that can be interlinked with
other data sets by computer programs

Machine-readable:

e Doesn’t require a human to aggregate,
compare, or manage individual records



Examples of machine and
human readable



Dataset 101: key concepts and
guestions

Before any project starts, answer the
o WHAT
e HOW
e WHERE
« WHEN
e WHO
Of the data




WHAT is the data?

Activity Descriptions

M&E

Development or economic data

Other (social media and databases about
data)



HOW is the data?

e Formatted

e Structured

e Validated



WHERE is the data?

Captured and collected

Shared with and reporting to

Maintained/stored/housed

Accessible



WHEN (and how often) is the
data?

e captured
e updated

e And what are the start and end dates of data
validity?



WHO has access?

General public, US G Employees, IPs

Copyright or IP issues

Privacy/security requirements

Which users need what format to access it?



Lessons learned so far

e Software goes obsolete — but your data
shouldn’t

— Format and structure of underlying db important

e Classification info changes

— Sectors
— USAID offices
— Target audiences

e Data cleanup is always the most costly part



More Lessons Learned

* Documents and data are useful for analysis

— In ICT4D, not as much as changed as one would
expect

 No planning for data storage = no data storage

— Unless you are a data freak like me

 We predicted open data in 2008
— Didn’t call it that

— Good planning now, makes for great resources
later



Open and linked data resources

latistandard.org

data.gov

niem.gov
aidtransparency.org
foreignassistance.gov
www.sonjara.com/data_sets






Tara S. Mohn, PMP, CKM

Knowledge Manager,

U.S. Department of State

Program & Project Management Community of Practice

A Powerful Combination

KNOWLEDGE MANAGEMENT AND
PROJECT MANAGEMENT






THE KNOWLEDGE MANAGEMENT IMPERATIVE

Knowledge Overload
x Digit
unpr



http://fsi.m.state.sbu/sites/SPAS/MTT/EOM_Homeroom/PA999_Course%20Documents/Knowledge%20Management/Multiples%20of%20Bytes.png

PROJECT MANAGEMENT

Project management is the application of
knowledge, skills and techniques to execute
projects effectively and efficiently. It's a
strategic competency for organizations,
enabling them to tie project results to
business goals — and thus, better compete
in their markets.

Project management processes:

Initiating , Planning , Executing,
Monitoring and Controlling, Closing

Project management knowledge areas:

Integration, Scope ,Time, Cost, Quality,
HR, Communication, Risk and
Procurement,

Project management imposes a unique
organization that frames Knowledge

Management.
AP

KNOWLEDGE MANAGEMENT

Knowledge Management is the
Implementing and managing an
infrastructure of processes governing the
creation, modification, storage, enrichment,
sharing and disposition of knowledge
assets

while instilling a culture of collaboration
and innovation

and using state-of-the-art technology to
produce, maintain and share rich, usable
knowledge-bases

Knowledge Management practices serve to
enhance Project Management by ensuring
thorough Knowledge Asset documentation.

Knowledge assets such as Lessons
Learned improve the probability for
successful projects in the future.

WERFUL COMBINATION



T

E R RP~ B F}

L

OWLEDGE FLOW OF PROJECTS

AR M ¥

Project Timeline

ORIENTING PLANNING EXECUTING CONTROLLING CLOSING

Project Staff and
Stakeholders

KNOWLEDGE
BASE/TRANSFER



KM TIPS

Knowledge Touch Points - r/
times during the project r (_

where there is purposeful g/i

Knowledge Transfer
activities.

ENRICH KNOWLEDGE BASE

Project Managers should encourage
staff to

Excavate Before You Create!
If It's Not Found, Write it Down!

If Something’s There, Enrich with
Carel

Dare to Share



KM AND PM: A SYNERGY

Knowledge Touch
Points and Rules

Initiating

Planning

Execution

Controlling

Closing

Creating KA

Look in Knowledge Base for
examples to start with.
Create new if necessary

Look in Knowledge Base for
examples to start with.
Create new if necessary

Look in KEnowledge Base
for examples to start with.
Create new if necessary

Look in Enowledge Base
for examples to start with.
Create new if necessary

Look in KEnowledge Base for
examples to start with.
Create new if necessary

Orientation,/new
project Staff

Orient project staff to new
project, the objectives and
their role in the project

Orient project staff to new
project, the objectives and
their role in the project

Orient project staff to new
project, the objectives and
their role in the project

Orient project staff to new
project, the objectives and

their role in the project

Orient project staff to new
project, the objectives and
their role in the project

Share

MMake sure relevant KAs are
accessible to all
stakeholders

Make sure relevant KAs are
accessible to all
stakeholders

Make sure relevant KAs
are accessible to all
stakeholders

Make sure relevant KAs

are accessible to all

Make sure relevant KAs are

accessible to all

stakeholders

stakeholders

Knowledge Asset
Enrichment

Improve existing KAs in
Knowledge Base : Charter,

Preliminary Scope Statement

All project staff must enrich
the existing KAs: Project
Management Plan, Scope
Plan, Scope Definition

and budget, HR plan, Risk
Management plan, Quality
Flan, Acquisition Plan.

WBS,5chedule, cost estimate

All project staff must
enrich the existing KAs:
Project progress reports,
change reduquests,
CQuality and Risk reports,
manage ment artifacts and
meeting documentation.

All project staff must
enrich the existing KAs:
Scope Verification,
Schedule Control, Cost
Control, Quality Control,
Team management,
Stakeholder Management,
Contract Administration

All project staff must enrich
the existing KAs: Project
Close documentation,
Contract termination,
Lessons Learned

Departure/ Transfer

praoject during this phase,
ensure critical knowledge

transfer

When project staff depart the

project during this phase,
ensure critical knowledge

transfer

When project staff depart the

When project staff depart
the project during this
phase, ensure critical
knowledge transfer

When project staff depart
the project during this
phase, ensure critical
knowledge transfer

When project staff depart
the project during this
phase, ensure critical
knowledge transfer

*KA = Knowledge Asset

Knowledge Base/Human
Capital Enrichment Level




KNOWLEDGE MANAGEMENT RESOURCES

»Knowledge Management Institute
»KMWorld.com

»The Federal Knowledge Management Working
Group

» APQC.org (State is a member, so you can set
up an account with your State ID)

» Diplopedia Knowledge Management Category
page

» State Kmers Corridor Group

» Using SharePoint for Project Management
»Knowledge Management is like Herding Cats.



http://www.kminstitute.org/cms/index.jsp
http://www.kmworld.com/
http://www.kmworld.com/
http://wiki.nasa.gov/cm/wiki/?id=6002
http://wiki.nasa.gov/cm/wiki/?id=6002
http://www.apqc.org/
http://diplopedia.state.gov/index.php?title=Knowledge_Management
http://diplopedia.state.gov/index.php?title=Knowledge_Management
http://corridor.state.gov/groups/state-kmers/admin/membership-requests
http://oreilly.com/catalog/9780596520151
http://www.youtube.com/watch?v=JWymXNPaU7g

PROJECT MANAGEMENT RESOURCES

The Program and Project Management

Community of Practice (PPMCOP)

Project Management Training at FSI

State Project Services Office (PSO)

Proj

ect Server at State

Proj

ect Management Institute (PMI)



http://wordpress.state.gov/projectmanagement/
http://wordpress.state.gov/projectmanagement/
http://wordpress.state.gov/projectmanagement/training/pm-courses/
http://diplopedia.state.gov/index.php?title=Project_Services_Office_(PSO)
http://projects.state.sbu/Pages/HomePage.aspxhttp:/projects.state.sbu/Pages/HomePage.aspx
http://www.pmi.org/default.aspx

Any Questions?

Thant you for your time!
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Records Management and You

Good Governance Requires Good Recordkeeping
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What is Records Management?

Brincrlocia FEITH




Records Management

"systematic control of the creation,
maintenance, use, and disposition of records"

Brincrlocia FEITH




Government Records Management

"the planning, controlling, directing, organizing,
training, promoting, and other managerial
activities involved in records creation,
maintenance and use, and disposition in order to
achieve adequate and proper documentation of
the policies and transactions of the Federal
Government and effective and economical
management of agency operations”

BRIDGELOGIQ (44 U.S.C. 2901) FEITH




Records Management

v Get It In

e Creation
e Declaration

« Categorization v Ma_nage It
e Classification * Active Use
 Retention Period

v Get It Out

* Final Disposition
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Why do we care about records?
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Presidential Memorandum

“Records provide the prism
through which future generations wil
understand and learn from our
actions and decisions.*




Authorities/Regulations

IRS FERPA
DoD 5015.2 SHC a2 U6 B904 ’

44 U . S . C@l International
Organization for
FRA 1 nnnnnnnnnnn

ISO 15489
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What are records?
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Records

Web Pages .
socia  idia

{0

Physical Records

FEITH




What Do Records Have to do with Me?
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Records Management and Me

Make and keep records of your work.

Create records needed to:
-Perform the Business of the Agency
-Record Decisions and Actions
-Document Activities

Ensure that records can be found when needed

Dispose of records in accordance with records schedules

Brincrlocia FEITH




Information Workers/Records Managers

BRIDGELOGIQ

FEITH.COM




Records Management Universe

Accountability to the
Stakeholders/Governed

IT Policies Everyday Operations

Records
Management

Legal Decisions Continuity of Operations

BR'?EﬁH._'g“GIQ Laws and Regulations FEITH




How do We Know How to Manage Records?
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B This schedule provides disposal authorization for the official strategic objective records in USAID at all organizational levels,
worldwide. These records are described as precisely as possible to permit easy identification within file groups. The disposal
instructions apply to all records of the type described regardless of their physical location, e.g., central files, decentralized files,

Automated Directives System Chapter 502 - RECORDS MANAGEMENT
Records Disposition Schedule — Agency-Wide (USAID/W and Missions)
Section 41 - Strategic Objective Document Disposition Schedule

or working files at an individual's desk.

ITEM DESCRIPTION OF RECORDS AUTHORIZED DISPOSITION
NO.
41010 Activity Development Files - These documents disclose how an activity is developed, | Permanent. After the close of the
the purpose, how the activity will achieve USAID goals or meet objectives and what will | activity, hold in the office for 3
be accomplished. In designing an activity, if these types of documents are created, file | years. Then transfer to off-site
here. storage for 6 more years. Then
after 6 years, send the records to
Files include assessments, analyses, strategic planning, feasibility studies, pre-design | USAIDMW/M/AS/IRD for retirement.
documentation, market surveys, environmental studies/reviews, results framework, and
customer service plans. For example, if an activity closes
October 31, 2000, you would retain
the files in office space until
October 31, 2003. Then, on
November 1, 2003, you would
transfer the files to off-site storage
until October 31, 2009. Finally, on
November 1, 2009, the records
BRIDGELOGIQ

FEITH.COM

FEITH




Automated Directives System Chapter 502 - RECORDS MANAGEMENT
Records Disposition Schedule — Agency-Wide (USAID/W and Missions)

USAID MISSION DISPOSITION SCHEDULE
CHAPTER 37 PERSONNEL RECORDS

ITEM NO. DESCRIPTION OF RECORDS AUTHORIZED DISPOSITION

Training Records

a. Training Aids.
37240 1) Record copy of each manual, syllabus, textbook, and other training aid developed for Agency specific training. Permanent. Transfer to NARA
in 5 yr. blocks when most
recent record is 10 yrs. old.
Temporary. Destroy when
superseded.

Brincrlocia FEITH



Automated Directives System Chapter 502 - RECORDS MANAGEMENT
Records Disposition Schedule — Agency-Wide (USAID/W and Missions)
Section 41 - Strategic Objective Document Disposition Schedule

This schedule provides disposal authorization for the official strategic objective records in USAID at all organizational levels, .
worldwide. These records are described as precisely as possible to permit easy identification within file groups. The disposal
instructions apply to all records of the type described regardless of their physical location, e.g., central files, decentralized files,

or working files at an individual's desk.

ITEM DESCRIPTION OF RECORDS AUTHORIZED DISPOSITION
NO.
41030 Correspondence Files — These documents contain general information about the Temporary. After the close of the
activity. They do not contain the decision-making, change or revision of the activity. activity, hold in the office for 3
They usually only indicate conversations or thoughts that occur about the activity and years. Then transfer to off-site
are needed only for the life cycle of the activity. storage for an additional 6 years, 3

months, and then destroy.
Files include cables (incoming and outgoing), letters, memoranda, e-mails, minutes of
meetings, briefings, statutory checklists, and strategic objective team documents. For example, if an activity closes
October 31, 2000, you would retain
the files in office space until
October 31, 2003. Then, on
November 1, 2003, you would
transfer the files to off-site storage
until January 31, 2010. Then
destroy these records.

BRibGrLoGa FEITH




How Can We Possibly
Manage all These
Records?
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Records Management
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Auto-Categorization Today

How are We Doing?

Social Systems
® Fully Automatic

IM o
- Categorization
Emaill m User Intervention
SharePoint

Process Workflow
Born Electronic
Scanned-Corresp
Scanned-Forms

Office Documents

Adapted from © AlIM 2011-AlIM Market Intelligence-Doug Miles



Waterfall Categorization

|:> Confident Decision
Appropriate Action
ier |l ‘ :
Metadata ‘

Ingestion Tier IlI
Decision Word Naive
T Phrase .
Making "y Bayesian
Decision . Workflow
Makin Decision :
\ J Making IQ /
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Prospective Records

, Records Management
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Classified Records
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Prospective Records
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Auto-Filled Forms
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Long Term Storage

Information

Resources : .
National Archives
Management

BrincELocia FEITH




Conclusion:

*You have Records

*You have to Maintain Records

*You have to Survive in Your Regular Job!
*You need Automation to Help!
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We Want To Hear From You
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Zachary Baquet
Knowledge Management Specialist
USAID






l.  Definitions

Il. Background

lll. Overview of play

I\VV. Evolution and tips

V. Where do we go from here?



Game VJA&CRAF- E; R

requires players actlorys mcentlves point
scorlng competition, rules of play, goals,
achievément, and victory eléments that gdd/up to

Y
PNy <




Gamification
Integration of typical mechanics of game play into
another activity



Simulation

modeling a real world environment so as to help a

learner develop an understandlng of the key

conce pts




Developed for the first Agricultural Core Course in December 2010
By Lena Heron and Anicca Jansen



Participant a member
of one of five
households

Each household had
three children

Each household had
certain amount of
assets

Played two seasons



Year 0 Year 1 Year 2
Income 120 Sh Income 120 Sh Income

Expenses Expenses Expenses
Seed: 30 Sh Seed: Seed:
Food: 60 Sh Food: Food:
School Fees: 30 Sh School Fees: School Fees:
Other: - Other: Other:
Year End Balance 0 Year End Balance Year End Balance




Evolution & Things to think about






a o 3villages with

% different stories

9 5 households each
village

e 3 children per
household C




VILLAGE B - HOUSEHOLD 1 a
INCOME

Year 0
Round 0

Year 1
Round 1

Year 2
Round 2

Year 3
Round 3

Year 4
Round 4 -

cash savings from previous year 0 10
Income from staple crop 120 120
Income from egg sale 0
Income from sale of chicken(s) 0
remittances from relatives 20 20
other (list)
Total Cash Available
(savings + income) 140 150
EXPENSES
seeds - staple crop 30
fertilizer
support to family members
food 80
school fees (10 per child) 20
other (list)
Total Expenses 130
Net (add to savings for next
round/season) 10










Where do we go from here?



Dpen source
Dpen source
Dpen 1ource
Dpen source
Dpen source
Dpen source

s good for
s good for
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s good for
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Exchange: An Agricultural Market Simulation
Monday, March 4, 2013, 2-4pm
Location: Ronald Reagan Building, Room 2.9D/E

On Monday, March 4th, the USAID Enabling Agricultural Trade (EAT) project will
facilitate Exchange, an agricultural market simulation. In the game, you will assume
the role of an actor in a commodity value chain, such as a producer, trader, or
exporter, and be faced with real-world policy changes. Your responses to these
changes will help you understand the impact of policy on the day-to-day decisions of
agribusinesses and shed light on a new way to think about agricultural markets.

Space is limited. To register, please email Amy D'Angelo at adangelo@fintrac.com



mailto:adangelo@fintrac.com

USAID KDMD

Lena Heron Meaghan Murphy
Anicca Jansen  Julie MacCartee
Evan Meyers Bethel Alemu

Shawn Wozniak Veronica Letelier
Katherine Beagle Brandon Szabo
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Transforming Social Media & Learning
Into Social Learning

Zachary Baquet
Knowledge Management Specialist
USAID


http://www.youtube.com/watch?v=Tekc3rL4G28

|.  Definition for Social Media

Il.  Why use for learning?

Ill. Platforms and experiences

V. 4 points to help the transformation
V. What do we want to achieve?



v/\ online me an S of communication L
"V used by people to share information E
\N and to develop, strengthen and &
'G maintain social and

professional networks ﬁ
Y uneee’ ﬂ'\cw R
\,\\(e
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The Social View of Learning

we participate
o therefore we are %,

i-;-& =

R ))
z(f

understanding is socially constructed

From John Seely Brown and Richard P Adler, Minds on Fire



Agrilinks Blogs

o Started April 2011

e 248 posts

Ag Sector Council Seminar Series

o Started March 2010 GoToWebinar
« Switched to Adobe Connect March 2012
e 31 webinars

e 1801 online participants

#AskAqg Twitter Chats

o Started April 2012

6 Chats




4 Things that help transform social media
Into social learning



“...surgical staff members
were expected to stop and
make sure that everyone
knew one another’'s names.”

“...people who don’t know
one another’s names don'’t
work together nearly as well
as those who do.”

Atul Gawande, The Checklist
Manifesto: How To Get Things
Right












Well duh!



1ton



The Social View of Learning

we participate
o therefore we are %,

i-;-& =

R ))
z(f

understanding is socially constructed

From John Seely Brown and Richard P Adler, Minds on Fire
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Stacey Young Meaghan Murphy
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Online Collaborative Learning
Spaces & Program Cycle
Capacity Building






Objectives

e Support change management
across the agency to implement
the Program Cycle

* Develop and leverage
knowledge, skills and abilities
of staff

* Foster a culture of continual
learning throughout the Agency



Policy Changes

These past few years have seen a series of
changes and reforms at USAID. As these
policies are implemented a strong dialogue
between practitioners in the field, USAID
partners, Mission staff and technical staff in
Washington will enrich how these policies are
realized and take shape.

e Inresponse to this need, ProgramNet and
Learning Lab were designed as sister-sites
working together to build capacity of both
USAID staff and our partners

e Though independent websites, the
functionality that each offer compliments
the other in providing a web-based platform
for specific audiences and topical foci



Enhancing Collaboration

* ProgramNet facilitates knowledge sharing and

collaboration on the Program Cycle inside
USAID -- between USAID/Washington and
the field, and among USAID Missions

 Learning Lab extends the dialogue to engage
our partners and features key tools and
learning approaches for USAID staff and
partners to share their experiences and
support each other’s efforts to develop a
more dynamic approach to programs




ProgramNet

ProgramNet is an interactive online community for USAID staff located behind
the firewall providing a space best used to:

Host webinars and other web-based events on topics specifically
applicable to the needs of USAID staff

Share resources for guidance on internal strategies, policies and
procedures.

Discuss sensitive topics such as procurement, project design before
approval for public distribution, etc.

Identify working groups of USAID staff from missions and Washington to
collaborate on shared interests or challenges



USAIDLearningLab.org

Learning Lab is a collaborative learning community for USAID and
external partners located outside the firewall providing a space best
used to:

— Gather broad-based ideas, input and resources to build best
practices for joint implementation of the Program Cycle

— Exchange models which support a learning approach to
development

— Generate collective learning to ground our programs in evidence
and adapt quickly to changing contexts

— Connect with a growing number of development practitioners using
learning approaches

— Host events and discussions on topics which call for the
perspectives of both USAID and our partners



Learning Lab usaidlearninglab.org




e Connect &
Collaborate

o Contribute
& Participate

e Access
Resources
 Register

for Updates



Site Tours

Any other Q&A?
Come visit our booth to...
e Visit both sites
o Set up profiles

 Ask Web Support teams for help

For follow up information please contact:


mailto:info@usaidlearninglab.org
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