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One Man’s Family: The Turkomans are Moslem.
Within their economic means they are permitted up
to four wives. This man is a wealthy villager and
the headman of his community. The ttaditional
dress of Turkoman womer and girls is made of dark
red homespun and hand-lecomed silk. The head dress
o the same material is heavily ornamented with
silver. These ornaments and silver jewelry serve
as a display of wealth and as a store for savings.
The fur hat is worn by all -male Turkomans, but the
coat, also of handwoven silk, is standard apparel
in the more isolated areas, and is elsewhere
restricted to.use on festive occasions. These
people are almost totally illiterate. Their
language is Turkoman whieh has no written alphabet
of its own, and. only few oif the villagers can
communicate w1th government officials in Farsi, the
national language of Iran.

Turkoman Girls: Carefree childhood years are
short. From a very early age the girls help their
mothers while the boys are free to play. These
twins will soon be marriéd  Among the Turkomans
there 1s a substantial bride price, and Turkoman
girls are thus considered less of a burden than in
many non-western cultures,

Page §

Baking: £Each household has its own earthen
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oven, and baking bread is a woman’s daily chore.
Bread 1s the main staple and in the poorer homes
is eaten three times a day with tea and large
amounts oi sugar.

Carpet Making: Persia is famous for carpets,
Each region has its own distinctive design. The
Turkoman carpet is characterized by the geometric:
elephant track design with deep red borders
against a background of white, greenrn or red. Among
the Turkomans, carpet making is strictly a home
industry done by women. The skill is passed onmn
from mother to daughter. A first quality 6 by ©&
foot carpet takes a team of three women three
months- to make, and it sells for around 5200

Butchering: Fresh meat is rare in the vil-
lage To provide fresh meat iarmers take turns in
providing animals to be slaughtered. The usual
meat is goat or sheep, with cattle anu camels
slaughtered when old or sick.
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The Shah Guides the Program of Land Distribu-
tion: His Imperial Majesty not only initiated the
distribution of his Lands, but maintains the clos-
est possible interest and continues to inspire the
progress oi the work. This picture shows His
Majesty inspecting the survey maps of a village to
be distributed


http:Persia.is

Point IV and Land Distribution: The Agricul-
ture Division of USOM/Iran is fortunate in being
associated in an advisory capacity with His Maj-
esty’s Land Distribution Program. Here Mr. Herman
E. Hendricks, Chief of the Agriculture Division,
discusses the distribution program with Develop-
ment Bank-OQfficials: )

Mullah at Land Distribution Ceremony: The
.village religious leader takes keen interest 1in
village welfare and participates in the ceremony
when land titles are given to farmers.

Land Qwner: This village elder has just
.received .from the hands of His Majesty the legal
ownership titles to holdings cultivated by vil-
lagers as tenants.

To carry out its responsibilities the Devel-
opment Bank has created regional centers. The
principal center serving the Turkoman ares is lLo-
cated at Ghonbad-E-Gaebous. This is a fairly
major installation serving approximately 100 vil-
lagés up to this time with a staff of 25 technic—
ians. This regional office oSs15¢s the farmers
in developing their holdings ana improving their
way of life. For this purpose it encourages the
farmers in organizing cooperatives and provides
credit to such societies. Technicel services 1in
the distributed villages are provided directly to
some extent by Bank staff_and equipment and grow-
ing support is given by the Agriculfural Ex-
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tension Service and field workers of other
ministries.

Water over. a large part -of the area 1is
eritically short. There is urgent need to devel-
op water supply to sustain both village life and
crops. The Bank is active in helping the vil-
lagers in their search for water. Bank crews
drill wells for joint use by vzllagers |land

"individual loans encourage credit society members

to dig their own shallow wells.
Page B8

Artesian Wells: At a 100 meter depth an
abundant water supply is tapped. Peasants from
nearby villages haul the water by tractor or an-
imal drawn carts for their own use,

Motor Pumps on Deep VWells: Where there is no
artesian flow the Bank experiments with pumplng
installations. The farmers pay off the loans for
this equipment on easy terms over long period of
time.

It is a long way from nomadic lLife to modern
mechanized farming. Development Bank credit and
Extenstion Service skills combine to bridge the
gap. HNuch of the area lends 1tself to mechanized
operation, and modern equipment is ntroduced
as funds permit and farmers can be trained in 1ts
use.
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‘ Schools for Children: A progressive spirit
15 growing. More than their parents, these boys
on their way to school will be able to mold their
own future, Turkoman boys and girls are learning
to read and write Persian and thus become part pf
Iranian national life. '

Training Centers for Adults: Not all the
training is individual. The Development Bank and
ICA are building training centers throughout the
distributed crown lands. The onre being constructed
will serve some 21 villages. Formal instructien
will be given in agriculture, cooperative educa-
tion, and health by specialists from pertinent
organizations.
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Ox-drawn Harrow: It is hard work for the
peasant and his team to break up the clods left .by
the wooden plow. The stubble left of the previous
crop is not really made part of the soil for the
new seed. -

Tractor-drawn disk: Disking, after ploughing,
is part of good seed-bed preparation. The disk-
harrow breaks up the land more evenly and last
year’s stubble, chopped up by the disk, helps to
mulch the soil, and to restore some fertility to
land exhausted from continuous cropping.
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Using a Tractor-drawn Grain Drill: .The grain
drill seeds evenly, both in depth and horizontal
spacing of seed. Seed requirements are 20 percent
and ‘more below those oif hand-seeding, and morze
even standeé of grain assure better yields.

Traditional practices only slowly. glve way
to new methods. The peasants were not easily con-
vineced of the merits of letting a machine plant
their wheat. Now that ‘drilled! seed has sprouted
on some 1,250 acres,word is spreading fast through
the Turkomans Plain that this is the best stand of
grain ever seen in that arfea.

Seeding by hand: In hand-seeding, -the seed is
sPread unevenly. This leads to waste of seed and
uneven stands and results in poor yields of grain.
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Grain Storage: Some farmers have to settle
their debts at harvest time. They deliver the
grain directly from the field to the creditors and
borrow again for current consumption and seed for
the following year’s crop. Others, more provident
or more fortunate, can keep enough grain for their
own needs throughout the year or for sale when
prices are high during the off-season. Individual-
ly owned aboveground storage bins are cheap to
build. 1In the type illustrated the grain is dump-



ed into the top and withdrawn from the openings at
the bottom. When the bin is full the top is seal-
ed shut for the season. This indigenous storage

practice is not widespread, but illustrates that
r

there are traditional ways of doing things which:

should be disseminated along with improvements
from the outside.

Standing By for the Hazvest: -Again the ola
and the new overlap. The ox drawn wagon waits to
receive the grain sacks from the combine.

Harvesting: With the settled pattern of ag-
Ticulture wheat .and barley:farming has become so
extensive that the traditional method' of harvest-
ing a small patch of grain with hand sickles has
given way almost entirely to large combine 'opera-
tions. Most of these combines are not yet owned by
the small holders. They are operated by con-
tractors for a share of the harvest,

and is investigating ‘the possibility of organlzlng
farmer-owned equipment cooperatives.

.

Combine Crew: The combine operators camp in
the fields during the two-month harvesting season.
Each farmer is responsible for- sacking his grain
and thus becomes part of the crew while his field

The Bank’
operates ten combines in the d1str1buted v1llages“
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is being harvested
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Putting Up Hay: In severe winters many an-
1mals die due to lack of winter feed. Alfalfa is a
new c¢rop to the Turkeman .and its use is not yeg
widespread. Its many benefits as a soil builder
and a feed are beginning to be realized.

Vheat Seed: The Ministry of Agriculture has
developed improved varieties of wheat. ‘ihe Devel-
opment Bank has purchased 80 tons for distribution
to selected growers in distributed villages. This
amount of seed introduced will change. the wheat
variety in the entire area within a three year
period.

Pare 14

Seed Treatment: Extensioh Service specialists
treat the improved seed at the Bank’s warehouse in
Gonbad-E-Gabous before distribution. Turkoman
farmers wander in to watch the. process, so in-
cidentally the treatment process becomes an exten-
sion lesson.



Poor farming practices result in low yields.
Fertilizers, better seed, and soil building crops
such as elfaife bring about dramatic improvements
in yields. UHere again, the Development Bank and
Extension Service work together to heldp the new
landholders to improve their livelihood.

“Selling” Fertilizer: Chemical fertilizer is
new toe the Turkoman and new to the land.

Page 15

Applying Fertilizer: This farmer has been
convinced that fertilizer will increase his crop
-yield.
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" SULF OF OMAN

Map of Iran showing distribution of Crown Lands.



APPENDICES

Notes:

Appendix A: Table 1 shows the progress of
the distribution of Crown Land villages, from the
beginning of the program in 1951 to the end of
1859.

Appendix B: Tables 2 to 7 show the summary
of findings of a survey carried on in selected
villages by the Research Department of the Devel-
opment Bank in August 1959

The location of these villages
is shown both in Table 1 and on the map. -The
villages of Tables 3 to 7 are all located in the
areas around Gorgan and Gonbade-Ghabus. This
region is known as Dashte-Gorgan Plain ; while
the population in this area is mixed, villages
inhabited by Turkoman predominate, especially to
the north and east.

The survey of distributed. vil-
lages 1s an on-going project which will eventual-
ly cover the entire Crown Lands program. Its
purpose is to provide bench-mark informatiom for
a periodic re-evaluation of the effects of land
distribution on the rural economy.
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In presenting these statistical
data, attention'must be drawn to the difficulties
of gathering this type of information. In Iran,
this is pioneering work, Much care has been given
to insure the reliability of the figures given.
Nevertheless, 'a word of caution is in order. The
data, especially in so far as they concern crop
yields and livestock, involve an element of
estimate,if not on the part of the interviewer,on
that of the respondent.

All figures on areas of land
are in hectares (one hectare eguals 2.5 acres).
Entries marked with an asterisk (*) indicate that
no information was available, and the same
asterisk is used for sub-totals incomple te
because of lack of detailed information.

Items 6 (Landowners) and 9
(Individual Holding) refer to peasants who
received land in the distribution and the size of
the land unit they were given by His Imperial
Majesty, the Shah.

Item 20 (Orchard and Woodlots)
for the village of Takestan consists almost
entirely of vineyards.

Item 25 (Donkeys and Camels)
invelves primarily donkeys; except in the village
of Gomishan which has 1,600 camels and the vil-
lage of Hajiabad which has 70, only a
are scattered throughout the area.

few camels
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Year

1951
1952

1953

1954

1955

1956

1957

1958
1959

Appendix A

Crown Land Distribution by Year and Area

Number of locatione
villages
1 Varamiq
13 Varamin, Roudihen. (1)},
Mohammadabad (2)
9 Khanlogh "(3), Takestan
21 Gorgan, Gonbade-Ghabus,
Fariman
21 Gorgan, Gonbade-Ghabus,
Varamin, Sari
24 - Gergan, Gonbade-Ghabus
21 Gorgan, Gorbade-Ghabus
115 Amol, Babol, Gorgan,

Gonbade-Ghabus, Bojnurd

——————————

Total 218

o & Numbers in parentheses refer to locatioms
not otherwise identified on the map.

Table 1

Number of

Farmers

146

882

1,750
2,203
3,594

4,055

2,764
8,218

23,612

Hectares

1,215

5,072

11,600

20, 301
18,593

38,764

9,764
185,675

290,984
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