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1. Summary of Key Issues for Report Period 

A. Overall Accomplishments 

During the third quarter of FY 2012, PREAL continued to work with civil society organizations in Latin 
America to improve the quality, equity, and efficiency of public education. The Central American and 
Dominican Chapter of the Working Group on the Teaching Profession (CCAD/GTD) worked closely with 
UNESCO's Regional Office for Latin America and the Caribbean (UNESCO/OREALC), the Educational and 
Cultural Coordination of the Central American Integration System (CE CC/SICA) and PREAL national 
partners in El Salvador, Nicaragua, the Dominican Republic, Panama, and Honduras to host a series of five 
events on teacher policies. PREAL staff also carried out a week-long study tour for young education analysts 
and leaders from six Latin American countries to visit successful programs that improve educational results 
with disadvantaged students in Boston. PREAL and its partners organized an additional 10 events on key 
policy issues during the quarter, participated in 10 events and meetings organized by outside actors, and 
published and distributed 13 new documents designed to provide user-friendly analysis and policy 
recommendations to government and civil society leaders. PREAL also made progress on a regional report 
card, national report cards in Jamaica and Paraguay, and policy audits in Chile and the Dominican Republic. 

The CCAD/GTD's five events on teacher policies attracted a total of approximately 485 participants, 
including Honduran Vice President Maria Antonieta Bog ran; Honduran Vice Minister of Education Elia del 
Cid; Dominican Minister of Tertiary Education, Science, and Technology Ligia Amado Melo de Cardona; 
Dominican Vice Minister of Education Minerva Vincent; former Nicaraguan Minister of Education Dr. 
Humberto Belli; Panamanian Vice Minister of Education Mirna Vallejos; and Salvadoran Vice Minister of 
Education Hector Samour. The CCAD/GTD also co-organized an event with UNESCO in Panama on the 
status of teacher policies and strategies in the region featuring a panel discussion with working group 
experts. Additionally, PREAL's Working Group on School Management and Effectiveness (GTGEE) 
partnered with the Business Foundation for Education Development (FEPADE), PREAL's partner in El 
Salvador, to hold an international workshop on "Management and Leadership for Education Quality" in San 
Salvador. Approximately 110 people attended the event, including teachers, school directors, senior 
department-level officials of the Ministry of Education and representatives from USAID. 

In Washington, PREAL staff held an event featuring Esteban Bullrich, minister of education of the City of 
Buenos Aires, and Mercedes Miguel, director of educational planning at the ministry, who discussed a series 
of bold education reforms recently implemented there. They also partnered with the World Bank to present a 
screening of "De Panzazo" (Barely Passing), a Mexican documentary on the state of education in the 
country. The Ricardo Ernesto Maduro Andreu Education Foundation (FEREMA}, PREAL's partner in 
Honduras, co-organized three conferences on municipal leadership in education reform, compliance with the 
two recent education laws in Honduras, and collaboration with Municipal Councils for Education 
Development (COM DE). PREAL's partner in Guatemala, Empresarios par la Educaci6n, helped organize a 
conference on productivity and development attended by nearly 100 participants. Action for Education 
(EDUCA) held a conference on "Policies and Strategies for Making Education the Foundation for 
Competitiveness" in the Dominican Republic. 

PREAL's co-directors attended or spoke at various seminars and workshops organized by third parties. 
Marcela Gajardo played a leading role in all five of the CCAD/GTD events. She also participated in a meeting 
organized by the Advanced Leadership Initiative at Harvard University at the invitation of a former Mexican 
secretary of education, and although scheduling conflicts prevented her from attending, Gajardo was also 
asked by the Mexican undersecretary for basic education to give the keynote address at the Sixth Meeting of 
the International Academic Working Group (GTAI) in Mexico City. Jeffrey Puryear spoke on impact 
evaluations in education at a meeting of the International Working Group on Education (IWGE) at the World 
Bank Headquarters, in addition to serving as a discussant at an author's workshop for the World Bank's Latin 



America and the Caribbean Regional Study on "Building Better Teachers." He also participated in a meeting 
of the Center for Global Development StudX Group on "Measuring Learning Outcomes: Rationale and 
Implications," and attended Worldfund's 10 h Anniversary Education Leadership Award Dinner in New York 
City. 

PREAL and its staff produced and widely distributed 13 publications designed to bring sound analysis and 
recommendations to the attention of policymakers and reformers. These include: a working paper, one 
edition each of the Policy Series and PREAL lnforma, two editions of the ProEducaci6n business-education 
newsletter, four editions of the Education Synopsis Series, and four event summaries. In addition, PREAL 
continued to update both Spanish and English content of its website and blog, adding 11 new posts on the 
blog and preparing for the launch of a new, re-designed blog in July. 

B. Overall Problems 

No new problems. 

C. Revisions to Proposed Activities and/or Implementation Plan 

We have suspended two of our three regional working groups, and the second round of our research 
competition, pending a response to our proposal for an extension of our cooperative agreement 
beyond FY 2012. We have also reduced the activities included in several of our basic partnerships 
so that they can be completed prior to the end of FY 2012. Although we have been working with 
partners in Jamaica and Paraguay to increase the pace of their activities and are confident that we 
can arrive at an effective, high quality product, it is unlikely that these report cards will be finished 
and disseminated by the end of FY 2012. Likewise, PREAL will have completed a solid draft of a 
new regional report card on education in Latin America by the end of FY2012, but would need 
additional time to fully vet the document with Latin American experts, translate it, publish, and 
organize a high-profile launch. 

PREAL expects to have an uncommitted balance at the end of the cooperative agreement and is 
requesting a no-cost extension. 

D. Lessons Learned 

No new lessons learned. 

E. Collaboration with USAID and Missions 

During the quarter, PREAL continued to meet with USAID staff and provided them with 13 Central American 
education news summaries as well as periodic publications, news, and analyses. In addition, PREAL's 
counterparts took USAID staff to visit a Municipal Council for Education Development (COMDE) project in 
Honduras, and PREAL staff attended USAID events in Washington, DC. 

1. On June 18, PREAL Co-director Jeffrey Puryear and Inter-American Dialogue President Michael 
Shifter met with USAID Senior Education Adviser Barbara Knox-Seith to discuss a proposed 
extension of PREAL's USAID grant. 

2. On June 13, PREAL partner in Honduras, the Ricardo Ernesto Maduro Andreu Education 
Foundation (FEREMA), took USAID Mission Director Bill Brands and a delegation of several of his 
team members to visit the COMDE in San Jose de Colinas. The trip was designed to plan for 
collaboration with other USAID-funded initiatives that. have supported the development of additional 
COMDEs. COMDEs provide social supervision for schools and educational practices. The trip 
included visits to the San Jose de Colinas mayor's office and the Maria Guzman de Caballero 
School in Santa Barbara. FEREMA has been working with the COM DE as part of its strategic and 
basic partnership activities with PREAL designed to engage and strengthen municipal participation in 
education reform (see Section 2C below). 
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3. On May 11, PREAL partner FEREMA in Honduras met with USAID-Honduras Education Officer 
Mireya Batres, the President of FEREMA and Representative of Businessmen for Education Michael 
Dieckmann, Carlos Hernandez of Transformemos Honduras, and Emilina Martinez of EducAcci6n to 
discuss a business-led media campaign on education (see Section 2C below). 

4. On May 8, senior department-level officials of the Ministry of Education and representatives from 
USAID-EI Salvador attended an international workshop on "Management and Leadership for 
Education Quality" hosted by PREAL partner in El Salvador, the Business Foundation for Education 
Development (FEPADE) in collaboration with PREAL's Working Group on School Management and 
Effectiveness (see Section 2C below). 

5. On May 2 and 3, Report Card Program Coordinator Tamara Ortega Goodspeed and Associate 
Alexandra Solano attended two USAID events focused on the organization's new education strategy. 
A May 2 panel discussion highlighted "The Role of Education Policy in Early Grade Reading 
Improvement" and the links between policy and reading interventions. Michael Lisman, education 
advisor in USAID's Latin America Bureau, moderated the panel, which included Luis Crouch, head of 
the Global Good Practice Team at the Global Partnership for Education, Joe Destefano of the 
Research Triangle Institute (RTI), and John Gillies, senior vice-president and director of the Global 
Learning Group at FHI 360. Approximately 25 people -- primarily from USAID -- attended the event. 
The second event, held on May 3, provided implementation guidance for USAID's new education 
strategy and was co-sponsored by USAID, Basic Education Coalition (BEC), lnterAction, and the 
Society for International Development (SID). At the event, panelists from USAID presented their new 
strategy's three goals, talked about cross-cutting and agency-wide policies, discussed how alignment 
works and its implications for Missions, and responded to questions raised by the primarily non
USAID audience. 

6. During the quarter, PREAL cooperated with USAID contractors on an end-of-period program 
evaluation and a separate, preliminary analysis of sustainability options. It also officially requested an 
extension to its current cooperative agreement. The request included a sustainability component 
based on the preliminary analysis, in addition to a focused set of policy promotion activities. 

2. Main Accomplishments this Period by Intermediate Objective 

a) Increase knowledge among policymakers and non-governmental actors of relevant data, best practices 
and lessons learned from successful education reforms. 

During the quarter, PREAL carried out a study tour for 11 young education leaders from six countries to 
visit innovative Boston-area programs geared toward improving educational outcomes with 
disadvantaged youth. It also organized two events in Washington, DC - a screening of Mexican 
documentary "De Panzazo" in cooperation with the World Bank and a discussion of innovative new 
education policies in the City of Buenos Aires featuring two representatives from the Ministry of 
Education. Additionally, the Inter-American Dialogue honored the Coa/ici6n Educaci6n Digna, an 
organization supported by PREAL's partners in the Dominican Republic, with an award for civic 
engagement at its 30th Anniversary Gala Dinner. PREAL staff took part in ten third-party events and 
produced 13 publications designed to increase decision-makers' access to cutting-edge information on 
education policy. 

1. Key achievements: 

a) On June 14, PREAL Co-director Jeffrey Puryear spoke on impact evaluations in education at a 
meeting of the International Working Group on Education (IWGE) at the World Bank 
headquarters in Washington, DC. The event, organized biennially since 1972 by UNESCO's 
International Institute for Educational Planning (llEP) and the World Bank, brings together aid 
agencies and foundations from around the world to discuss international cooperation in 
education. Tamar Manuelyan Atinc, vice-president of the World Bank's Human Development 
Network (HON); Khalil Mahshi, director of the llEP; and Elizabeth King, director of education at 
the HON, opened the meeting. 
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In addition to World Bank and llEP staff, outside speakers included Lant Pritchett of Harvard 
University, Mary Jean Gallagher of the Ontario Ministry of Education, Cesar Guadalupe of the 
UNESCO Institute for Statistics, Luis Crouch of the Global Project on Education, Daniel Wagner 
of the University of Pennsylvania, Paul Glewwe of the University of Minnesota, Felipe Barrera of 
Harvard University, Dzingai Mutumbuka of the Association for the Development of Education in 
Africa (ADEA), Kevin Watkins of the Brookings Institution, Nick Burnett of the Results for 
Development Institute, Karen Mundy of the Ontario Institute for Studies in Education and David 
Edwards of Education International. Puryear joined Suzanne Grant Lewis, deputy director of the 
llEP, and Ariel Fiszbein, chief economist at the World Bank's Human Development Network, in 
discussing key themes, emerging trends, and areas of contention related to the use of impact 
evaluations in education policy and practice. 

b) On June 7, the Inter-American Dialogue honored the Dominican Republic's Coa/ici6n Educacion 
Digna with an award for civic engagement at its 30th Anniversary Gala Dinner. Since 2010, the 
non-partisan coalition of civil society organizations, which includes several PREAL national 
partners, has been leading a broad national movement to demand that the government abide by 
a 1997 law designating 4% of GDP to K-12 education. The group has managed to remain 
independent, firmly non-partisan, and exceptionally successful in designing messages promoting 
a common cause. Magda Pepen Peguero, the movement's spokesperson, accepted the award 
on the Coalition's behalf. The award was part of a larger Dialogue event, held at the 
Organization of American States, which featured such distinguished speakers as President Juan 
Manuel Santos of Colombia (via video); World Bank President Robert Zoellick (introduced by 
Dialogue co-Chair, Carla Hills); Rep. Xavier Becerra (D-CA); former Chilean president Ricardo 
Lagos; and His Eminence Cardinal Theodore Mccarrick. Ray Suarez, anchor of the PBS News 
Hour, served as master of ceremonies. 

c) On June 7, Co-director Marcela Gajardo was invited to participate in an upcoming Advisory 
Group meeting for the Inter-American Teacher Education Network (ITEN). ITEN, supported by 
the Organization of American States (OAS), connects educators and leaders from across the 
Americas around teacher related topics, and provides them with online materials to aid in their 
work. Gajardo plans to attend the meeting. 

d) On June 7, Puryear attended the Center for Global Development Study Group on "Measuring 
Learning Outcomes: Rationale and Implications," in Washington, DC. The objective of the event 
was to discuss the development rationale behind learning metrics and the implications for 
assessment/testing regimes. Other participants included Barbara Bruns, lead education 
economist for Latin America and the Caribbean at the World Bank; Eric Hanushek, the Paul and 
Jean Hanna Senior Fellow at Stanford's Hoover Institution; Lant Pritchett, Harvard University 
professor of international development; and Luis Crouch, head of the Global Good Practice 
Team at the Global Partnership for Education. 

e) On June 7, Puryear served as a discussant at an author's workshop for the World Bank's Latin 
America and Caribbean Regional Study on "Building Better Teachers." World Bank participants 
included Tito Cordella, deputy chief economist for Latin America and the Caribbean; Margaret 
Grosh, lead economist for human development in Latin America and the Caribbean and Barbara 
Bruns, lead education economist for Latin America and the Caribbean. 

f) On June 5, PREAL Puryear attended Worldfund's 10th Anniversary Education Leadership 
Award Dinner in New York City. The event honored Marcos Antonio Magalhaes, former CEO of 
Philips Latin America and president of lnstituto de Co-Responsabilidade pela Educa9ao, and the 
producers of the recently-released expose on the critical state of the education system in 
Mexico, "De Panzazo," including Mexicanos Primero General Director David Calderon. Honorary 
Chair Florida Governor Jeb Bush delivered the keynote address. 

g) From May 21-25, PREAL hosted the study tour "Achieving High Results with Disadvantaged 
Students" which brought young education analysts and leaders from five Central American 
countries (El Salvador, Guatemala, Honduras, Nicaragua, and the Dominican Republic) and 
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Argentina to visit successful programs geared at reaching disadvantaged youth in Boston. Over 
the course of the week, the 11 participants visited charter schools, pilot schools, teacher training 
programs, and programs that use student performance data to help teachers improve learning. 
The field visits were complemented by workshops led by Harvard Graduate School of Education 
professors and designed to strengthen understanding of four main themes that are key to 
education success: teacher quality, school leadership, student assessments, and school 
accountability. Upon completion of the study tour, participants also discussed ways they could 
apply their experiences to their work in their home countries, which they communicated in a 
short reflections video that is being used to summarize the main takeaways of the week. All 
participants agreed to share information about lessons learned with their sponsor organizations. 
Final reflections built on the various debriefing and feedback sessions that took place throughout 
the week, allowing participants to exchange thoughts on the visits and workshops. 

h) On May 1, Gajardo was invited by Reyes Tamez Guerra, former Mexican secretary of education, 
to participate in a meeting organized by the Advanced Leadership Initiative at Harvard 
University. Participants discussed the need for 21st Century Skills and developing education 
leaders who can support effective teaching. Distinguished scholars from Mexico, Colombia, 
Chile, and the USA also discussed a draft working paper on the reforms and policies Mexico 
needs to achieve a first world educational system by 2040. At the meeting, Gajardo distributed 
30 copies PREAL's publication Measuring Up? How Did Latin America and the Caribbean 
Perform on the 2009 Programme for International Student Assessment (PISA) at participants' 
request. 

i) On April 25, Producer of Al-Jazeera in the Americas Noorulain Khawaja asked Puryear to sit for 
an interview on student protests in Chile for a special "Inside Story" program. Due to scheduling 
conflicts, Puryear was not able to participate in the interview, but provided the news organization 
with recommendations for other potential interviewees. 

j) Gajardo was invited by the Mexican undersecretary for basic education to give the keynote 
address at the sixth meeting of the International Academic Working Group (GTAI) in Mexico City 
on April 21. The GT Al is a group of some 15-20 education senior analysts and experts who 
have met regularly over the past five years to discuss educational reform in Mexico. The co
director was not able to participate due to a scheduling conflict, but PREAL consultant Juan 
Carlos Palafax Perez spoke in her place and distributed 20 copies of PREAL document 
Measuring Up? How Did Latin America and the Caribbean perform on the 2009 Programme for 
International Student Assessment (PISA)? Gajardo also prepared a set of materials for the 
conference, including several documents from PREAL's Working Group on the Teaching 
Profession (GTD), which will be published in a book co-edited by the Mexican Secretariat of 
Public Education (SEP). 

k) On April 9, PREAL collaborated with the World Bank to show "De Panzazo" (Barely Passing), a 
Mexican documentary on the state of education produced by Mexicanos Primero. Following the 
screening, Puryear and World Bank Lead Education Economist Harry Patrinos provided a short 
commentary on the film. Eighty-seven participants registered for the event, including World Bank 
staff and representatives of the Inter-American Development Bank, the Inter-American Dialogue, 
the Organization of American States, the Embassy of Canada, the Center for Global 
Development, US government agencies, Georgetown University, American University, the 
Mexico Institute, the Brookings Institution, Latino Newspaper!The Washington Post, and World 
Learning. 

I) On April 3, the Inter-American Dialogue and the Centennial Group co-hosted the US launch of 
the publication, A New Vision for Mexico, 2042: Achieving Prosperity for All which included a 
chapter on education written by Puryear and PREAL Education Associate Alexandra Solano, 
along with Lucrecia Santibanez from the RAND Corporation. Arturo Sarukhan, Mexico's 
Ambassador to the United States, Santiago Levy, Vice President for Sectors and Knowledge at 
the Inter-American Development Bank, and Harinder Kohli and Claudio Loser of the Centennial 
Group spoke. Approximately 80 people attended the event, among them members from the 
Mexican and US government, think tanks, media outlets, OAS and universities. 
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m) On April 2, PREAL hosted an event with the Minister of Education of the City of Buenos Aires, 
Esteban Bullrich, entitled "Despite the Odds: Bold Education Reform in the City of Buenos 
Aires." Puryear moderated the event, and Mercedes Miguel, director of educational planning at 
the ministry, spoke on the details of the reforms. Held at the offices of the Inter-American 
Dialogue in Washington, DC, the event attracted representatives of the private sector and 
academia. 

n) PREAL staff published the following articles during the first quarter of FY2012: 

• "El estudiante va primero," by Veronica Spross de Rivera, coordinator of PREAL's 
working group on school management and effectiveness. Published in Sig/a 21. June 
27, 2012. Spanish. 

• "Education in Mexico" by Jeffrey Puryear, Lucrecia Santibanez and Alexandra Solano. 
Published in A New Vision for Mexico 2042: Achieving Prosperity for All. April, 2012. Full 
version in English; abridged versions in English and Spanish. 

• "Will Higher Corporate Taxes Improve Education in Chile?" by Jeffrey Puryear. 
Published in the Latin American Advisor, May 7, 2012. English. 

• "At the Crossroads of Education Reform" by Scott Odell. Published in the Salt Lake 
Tribune. June 16, 2012. English (with a Spanish translation on the PREAL Blog) 

• "Reform as necesarias en educacion" by Veronica Spross. Published in Sig/a 21. May 2, 
2012. Spanish. 

o) This quarter PREAL published and widely distributed: 

• ProEducaci6n Series 
o May-June, 2012. Spanish. 
o March-April, 2012. Spanish. 

• Working Papers 
o No. 61, Como continuan mejorando las sistemas educativos de mayor progreso 

en el mundo, (a translation of McKinsey and Co.'s How the World's Most 
Improved School Systems Keep Getting Better) by Mona Mourshed, Chinezi 
Chijioke and Michael Barber. April 2012. Spanish. 

• PREAL lnforma 
o No. 40, "In Central America: PREAL Promotes Healthy Debates on Teacher 

Policies" (En Centroamerica: PREAL impu/sa nutrido debate sabre po/iticas 
docentes). April 2012. Spanish. 

• Policy Series 
o No. 41, "The Current State of Teacher Policies in Latin America" (El actual 

escenario de las po/fticas docentes en America Latina). June 2011. Spanish. 

• Education Synopsis Series 
o No. 45, "Guidelines for Institutions and the Process of Forming Teacher Policies" 

(Orientaciones sabre instituciones y procesos de las politicas docentes). May 
2012. Spanish. 

o No. 44, "Guidelines for Policies on the Teaching Profession" (Orientaciones para 
po/iticas sabre carrera docente). May 2012. Spanish. 

o No. 43, "Guidelines for Continued Teacher Training Policies" (Orientaciones 
para po/iticas sabre formaci6n docente continua). May 2012. Spanish. 

o No. 42, "Guidelines for Initial Teacher Training Policies" (Orientaciones para 
po/fticas sabre formaci6n inicia/ docente). May 2012. Spanish. 

• Event Summaries 
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o "Better Learning through Better Teaching," summarizing a series of events on 
teacher policies co-organized with UNESCO's Regional Office for Latin America 
and the Caribbean (UNESCOIOREALC), the Educational and Cultural 
Coordination of the Central American Integration System (CECCISICA), national 
partners and the Central American and Dominican Chapter of PREAL's Working 
Group on the Teaching Profession. 

• Tegucigalpa, Honduras. April 18, 2012. 
• Managua, Nicaragua and San Salvador, El Salvador. June 5 and 7, 

2012. 
• Panama City, Panama and Santo Domingo, Dominican Republic. May 

30 and June 1. 
o "Quality Teachers for All," summarizing an event on a recent UNESCO report 

entitled: "Guidelines and Criteria for the Development of Teacher Policies in 
Latin America and the Caribbean." Panama City, Panama. May 28-29. 

• PREAL added a total of 11 entries to its blog, which serves as a repository of articles of 
interest and an important reference tool for our network. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

We opted to suspend the second round of our research competition until we hear whether our 
request for a no-cost extension has been approved, as the process of selecting and carrying out the 
studies will take longer than the time remaining in our current cooperative agreement. 

4. Assessment of whether SO is on target. ahead of. or behind schedule: 

We are generally on schedule with activities currently underway and are ahead of schedule in 
several program areas, although the first round of our research competition will not be completed 
prior to September 30, 2012. 

b) Develop, refine, and apply tools for monitoring progress on education reform so as to improve 
accountability at the national and sub-national levels. 

During the quarter, PREAL continued to work on national report cards with partners in Jamaica and 
Paraguay and policy audits in Chile and the Dominican Republic. PREAL also revised drafts for two 
education monitoring projects from Guatemala, and continued to work during this quarter on their third 
regional report card. 

1. Key achievements: 

a) Honduran TV's Chanel 5 morning news program TNT interviewed Josefina Gamero, the 
technical director of PREAL partner FE REMA, on June 20. Gamero spoke about the importance 
of the new Fundamental Education Law and PREAL and FEREMA's ongoing efforts to support 
education reform in Honduras. She particularly highlighted the role of the PREAL/FEREMA 
national report card in providing decision makers with clear, unbiased information on the state of 
education in the country. 

b) On May 28, Patrick Hynes, head of the education track at the Clinton Global Initiative, requested 
to speak with PREAL staff to discuss how PREAL has cultivated strong partnerships in the 
region and, specifically, to learn more about its report cards. PREAL Associate Alexandra 
Solano spoke with him about PREAL's experience and lessons learned, as well as provided him 
with copies of PREAL's national report cards. 
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c) On April 27, PREAL partner EDUCA presented the findings of the 2010 Dominican Education 
Report Card, "The Challenge is Quality" (El Reta es la Ca/idad), at the First National Meeting of 
Civic Educators held in collaboration with the Consortium of Civic Education of the Pontificia 
Universidad Cat61ica Madre y Maestra (PUCCM) and Plan Dominican Republic. Approximately 
100 people attended the event, including Liliana Degiorgis, Head of Research for EDUCA, 
teachers, academics, business people, and NGO representatives. More than half of the 
participants were from the Ministry of Education or other government offices. 

d) Throughout the quarter, PREAL continued to work on national report cards with partners in 
Jamaica and Paraguay. Staff members received a full draft of the Jamaican report card, reduced 
the draft significantly, provided additional feedback and are ready to share the clean draft with 
friendly readers for input and adjustment prior to conducting the grading exercise. Staff also 
helped Paraguayan partners with suggestions on sources of international data and definitions for 
education indicators. 

e) During the third quarter, PREAL also continued to make progress on policy audits from Chile 
and the Dominican Republic. PREAL staff received a second full draft of Chile's audit on the 
subsidy for schools serving low-income children and is reviewing it prior to sending final 
feedback to the author. PREAL is awaiting the first draft of the policy audit from the Dominican 
Republic on decentralization which it hopes to receive soon. PREAL's partner, EDUCA, who are 
working on the project, hired two specialists, conducted an interview with the Vice Minister in 
charge of education decentralization, and are working to compile additional information. 

f) PREAL continued to work during this quarter on their third regional report card. Staff received 
partial comments on the full draft and continued to refine messages and synthesize all of the 
research conducted. Staff members are updating the content with data from new sources and 
considering the best strategy for ensuring widespread coverage and buy-in of the report in the 
region. Staff is also working on a strategy for how to improve the Report Card program more 
generally. It is specifically considering ways to present information in a clearer, shorter, and 
more visually stimulating manner for a non- technical audience. 

g) PREAL staff also agreed during the quarter to advise Panamanian partner Unidos par la 
Educaci6n on indicators they might use to monitor key education agreements in that country, 
based on PREAL's experience with report cards and policy audits, at their request. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

No new events or issues. 

4. Assessment of whether SO is on target. ahead of, or behind schedule: 

Advancement on a full draft of the Paraguay Report Card has been slower than expected due to our 
partners' difficulties in obtaining and systematizing data in key areas. We expect a full draft soon. 
Helping our Jamaican partners to reduce the length of the first full draft from over 100 pages to a 
maximum of thirty has also taken more time than expected. We have been working with both 
partners to increase the pace of their activities and are confident that we can arrive at an effective, 
high quality product, although it is unlikely that these report cards will be finished and disseminated 
by September 30. Likewise, PREAL will have completed a solid draft of a new regional report card 
on education in Latin America by the end of FY2012, but would need additional time to fully vet the 
document with Latin American experts, translate it, publish, and organize a high-profile launch. 

c) Strengthen the capacity of national groups to promote education reform. 
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During the quarter, PREAL's national partners held 13 events and meetings in collaboration with 8 
national and international organizations. These events were conducted as part of the ongoing Honduran 
Strategic Partnership to engage and strengthen municipal participation in education reform and eight 
Basic Partnerships designed to promote specific education policy outcomes and inform the larger debate 
on priority themes. Business-education partners in Guatemala organized a conference on productivity 
and development, PREAL distributed its business-education newsletter and other publications and 
provided technical support to related organizations and actors. 

1. Key Achievements: 

a) During the third quarter of FY2012, PREAL partner the Ricardo Ernesto Maduro Andreu Education 
Foundation (FEREMA) in Honduras continued to make progress on its strategic partnership with 
PREAL to help municipal governments manage education decentralization more efficiently. The 
project helps municipalities establish best practices in resource allocation and sector management 
and has been extended through 2012. The project continued to build on the success of a recently 
passed Honduran law mandating community participation in education and on the new General 
Education Law, both influenced by models, recommendations, and data produced in the framework 
of the strategic partnership. Noteworthy activities included: 

• On June 25, FEREMA coordinator Karen Banegas and technical director Josefina Gamero 
met with Dr. Suyapa Padilla, a professor at the Universidad Pedag6gica Naciona/ Francisco 
Morazan (UPNFM), in order to plan and organize a conference on teacher policies. This 
conference is proposed to continue the discussion initiated in the CCAD/GTD conferences 
on teacher policy held throughout the region. 

• On June 20 and May 15 and 16, FEREMA co-organized three conferences in collaboration 
with the Honduran Ministry of Education's and the Library Project for Childhood Literacy 
(BILI) to disseminate standards for teacher performance and models for quality 
management. (The standards and models were developed in part under the 
PREAL/FEREMA strategic partnership.) The conferences sought to disseminate this 
information, while also discussing efficient implementation methods relating to student 
development and improving education quality in the classroom. A total of 164 participants 
attended the events in San Jose de Colinas, Esperanza, and Tegucigalpa, including Dennis 
Caceres, director of the General Department of Education Quality Evaluations (DIGECE) 
and participant in PREAL's study tour on "Achieving High Results with Disadvantaged 
Students" in Boston. The district director of education of San Jose de Colinas, Edgardo 
Paredes; the district director of education of lntibuca, Oscar Sanchez; school principals; and 
coordinators and teachers from the BILI network in Santa Barbara and lntibuca also 
participated. 

• On June 13, FEREMA took USAID-Honduras Mission Director Bill Brands and a delegation 
of several of his team members to visit the Municipal Council for Education Development 
(COMDE) for San Jose de Colinas. (COMDEs provide social supervision for schools and 
educational practices). The trip included visits to the San Jose de Colinas mayor's office and 
the Marfa Guzman de Caballero School in Santa Barbara. FEREMA has been working with 
the COM DE as part of its strategic and basic partnership activities with PREAL to engage 
and strengthen municipal participation in education reform. The trip was designed to plan for 
collaboration with other USAID-funded initiatives that have supported the development of 
additional COMDEs. Twenty-five people participated, including San Jose de Colinas mayor 
Amable de Jesus Hernandez, EducAcci6n director Edwin Moya, and FEREMA's executive 
secretary Carolina Maduro. FEREMA co-organized the visit in partnership with USAID and 
EducAcci6n (see Section 1 E above). 

• FEREMA co-organized five meetings throughout the quarter with the Municipal Councils 
for Education Development (COMDE) in Guajiquiro, Danlf, Orocuina, Puerto Cortes, and 
San Jose de Colinas. FEREMA is working with each of the pilot COMDEs to monitor 
compliance with public education policies by incorporating organizational strategies and 
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strengthening community structures, based on the framework established in FEREMA's 
strategic partnership with PREAL. Distinguished participants in the different meetings 
included: Guajiquiro's district education director Jose Santos Martinez and municipal director 
Mario Hernandez; Danli's departmental director of education Omar Calderon, vice-mayor 
Daisy Gradis, and district education director Marvin Ayestas; Orocuina's municipal director 
of education Marcial de Jesus Diaz; Puerto Cortes's municipal education director Alma Doris 
Caceres and municipal councilor Elio Henriquez; and San Jose de Colinas' district education 
director Edgardo Paredes. Karen Banegas and Carmen Peria of FEREMA, and members of 
each COMDE were present at all five meetings. 

• On June 5, Karen Banegas from FEREMA met with Mayor of Orocuina Samuel Chavarria. 
Prior to the Ley de Fortalecimiento that was recently passed in Honduras, the municipality of 
Orocuina relied heavily on the leadership of the mayor in implementing education plans. 
With the new structure dictated by the law, the municipality lost its community support from 
the mayor and other organizations, causing setbacks in sustaining education improvement 
practices. In this meeting, the mayor consulted with FEREMA representatives to establish an 
efficient route to continuing the pre-established path toward education improvement while 
complying with new restrictions set forth in the law. 

• On June 1, FEREMA co-organized an event for the Organization of Education Development 
Councils - an organization requiring the establishment of community groups to oversee 
educational affairs in each education center - in the municipalities of San Jose de Colinas 
and Santa Barbara. The meeting sought to analyze the state of education in the 
municipalities, organize the groups of Education Development Councils, and develop 
support agreements with the COMDE of San Jose de Colinas. A total of 143 participants 
attended the meeting, including Mayor Amable de Jesus Hernandez, District Education 
Director Edgardo Paredes, members of the Municipal Council for Community Development 
(COMDE), presidents of parent and community associations, principals, and teachers. The 
event was co-organized with the municipal government of San Jose de Colinas, the District 
Education office, and the local COMDE. 

• On May 29, FEREMA met with the Technical Support Unit to the President as part of its on
going work with the unit, the Secretariat of the President and the Ministry of Education to 
help implement the new Education Law. Nine participants attended the meeting, including 
Elia del Cid de Andrade, the Honduran vice minister of education; Sandra Maribel Sanchez, 
the vice minister of administrative affairs in education; Marizela Turcios, the technical advisor 
to the office of the president; and Josefina Gamero, Carmen Peria, and Karen Banegas of 
FEREMA. Yessenia Rodriguez, coordinator of the technical advisory committee of the 
president and a participant in PREAL's Boston study tour "Achieving High Results with 
Disadvantaged Students," also attended the meeting. 

• On May 2 and April 13, FEREMA collaborated with the National Congress of Honduras and 
the Secretary of Education to hold a meeting with the Technical Group for Education 
Transformation. Participants included Congressional Manager Ebal Diaz; Advisors to the 
National Congress Marcial Solis, Marizela Turcios, and Ernesto Galvez; Vice Minister of 
Education Elia del Cid de Andrade, and Karen Banegas and Josefina Gamero from 
FE REMA. 

• On April 10, representatives from FEREMA met with Alduvin Diaz, the academic vice-rector 
of UPNFM, Dean Adalgiza Mejia, and personnel from UNESCO-Honduras. 

b) PREAL's Business-Education Alliance continued to promote corporate social responsibility and draw 
attention to the important role that the business community can play in improving education 
throughout the third quarter of 2012. Under the leadership of Guillermo Carvajalino - who 
coordinates the Alliance - the Foundation for the Institutional Development of Social Organizations 
(Fundaci6n DIS) worked to bring together national business leaders, principally in Central America, 
to discuss strategies to increase business participation. Key events included: 
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• On June 25, PREAL partner Empresarios par la Educaci6n in Guatemala, held the first 
round of judging for the 2012 edition of the 100 Point Teacher Prize in Guatemala City. More 
than 250 teachers applied for the prize, which recognizes excellence in primary and pre
primary classroom instruction. The panel will evaluate the applications and select 
approximately 30 finalists. 

• On June 15 and 16, PREAL partner Empresarios par la Educaci6n in Guatemala held a 
conference on productivity and development in collaboration with Fundaci6n Citi, 
Empresarios Juveniles, Fundaci6n Carlos F. Novella, Fundaci6n Raxche, and COED 
Guatemala. Frank Gamez (market analyst and strategic planner), Mauricio Quintana 
(specialist in education evaluation at the University of Costa Rica), Jose Herrera (Executive 
Director of Empresarios Juveniles) and Pamela Godoy of "Students in Free Enterprise" 
(SIFE) led sessions designed to raise awareness among educators of methods for inspiring 
students' creativity and critical thinking, promoting finance and entrepreneurial innovation in 
the curriculum, and facilitating more hand-on classroom instruction. Guatemalan 
entrepreneur Juan Ignacio de la Rosa also shared with participants his perspective on the 
role of business in a global context and the importance of ethics and taking calculated risks. 
Nearly 100 teachers (including all past recipients of the 100 Point Teachers Prize), teacher 
trainers, partners and sponsors attended the event, which received widespread media 
attention. 

• On June 1 and May 24, FEREMA president Michael Dieckmann and technical director 
Josefina Gamero met with the president of the Honduran Council of Private Enterprises 
(COHEP), Alinne Flores, and the Business Council of Latin America (CEAL). These groups 
requested support in implementing a new organizational strategy that incorporates education 
improvement as a priority of their business group, for which they requested guidance from 
Dieckmann. 

• During the month of May, representatives from Fundaci6n DIS interviewed national 
partners from Unidos par la Educaci6n in Panama, EDUCA in the Dominican Republic, and 
EDUQUEMOS in Nicaragua on their experiences in involving business leaders in education. 
These interviews will form the basis of PREAL's forthcoming document "Business Groups for 
Education: Lessons Learned and Reflections on Experience," to be published in September. 

• On May 11, PREAL partner FEREMA in Honduras met with USAID-Honduras Education 
Officer Mireya Batres, President of FEREMA and Representative of Businessmen for 
Education Michael Dieckmann, Carlos Hernandez of Transformemos Honduras, and 
Emelina Martinez of EducAcci6n to discuss a business-led media campaign on education 
(see Section 1 E above). 

• On April 1, Veronica Spross de Rivera, Executive Director of PREAL partner Empresarios 
por la Educaci6n in Guatemala, was interviewed by Radio Punto on the importance of 
promoting education quality. 

c) On June 21, EDUCA held a conference on "Policies and Strategies for Making Education the 
Foundation for Competitiveness" in collaboration with Nova Southeastern University. Eduardo Velez, 
former Education Sector Manager at the World Bank and now a lecturer and international consultant 
and academic, gave the keynote address. The event took place in Santo Domingo and drew more 
than 300 participants, including members of the government, NGO representatives, business 
leaders, teachers, administrators, academics, and the media. 

d) On May 24, FEREMA co-organized a meeting of the Inter-Institutional Committee of the National 
Prize for Municipalities that Promote Education, an annual prize started in part by FEREMA in early 
2011 as part of its basic partnership with PREAL. Representatives of each of the eight member 
institutions of the Inter-Institutional Committee--the Association of Municipalities in Honduras 
(AM HON), the Secretary of the President, the Secretary of the Interior and Population, the Secretary 
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of Education, the Honduran Council of Private Enterprises (COHEP), the National Commission for 
the Development of Informal Education in Honduras (CONEANFOH), the Committee of Education 
Networks in Honduras (COMCORDE), and FEREMA met to promote the recognition of municipal 
authorities in education through efficient investment, innovation, and quality leadership. The award 
recognizes municipalities that successfully implement innovative education programs. 

e) On May 8, PREAL partner in El Salvador, the Business Foundation for Education Development 
(FEPADE) hosted an international workshop entitled "Management and Leadership for Education 
Quality" in San Salvador in collaboration with PREAL's Working Group on School Management and 
Effectiveness. Joaquin Samayoa, director of research and development at FEPADE, and Sandra 
Alas, national director of department-level management in the Salvadoran Ministry of Education, 
offered opening remarks. Mario Uribe of Fundaci6n Chile provided the keynote address on school 
management and its relevance for education policy. He was followed by the two Salvadoran school 
principals who participated in PREAL's January study tour on building school leadership in Canada. 
The directors shared lessons learned from their experience, including a video about the study tour 
and how they were applying what they had learned to improve their schools. Approximately 110 
people attended the event, including teachers, school directors, senior department-level officials of 
the Ministry of Education and representatives from USAID (see Section 1 E above). 

f) On April 27, PREAL partner FEREMA in Honduras participated in a virtual videoconference 
organized by the Latin American Network of Civil Society Organizations for Education. The 
conference took place at the Inter-American Development Bank office in Tegucigalpa, with 11 
participants. Andrea Bergamaschi of Todos pela Educa9ao in Brazil attended the conference, in 
addition to participants from Argentina, Colombia, the Dominican Republic, Ecuador, El Salvador, 
Guatemala, Honduras, Mexico, Panama, Paraguay, and Peru. 

g) Throughout the quarter, PREAL's Central American and Dominican Chapter of PREAL's Working 
Group on the Teaching Profession (CCADIGTD) cooperated with national partners in Honduras, 
Panama, Nicaragua, El Salvador, and the Dominican Republic to co-host a series of five workshops 
on teacher policy (see Section 2D below). 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

We have reduced the activities included in several of our basic partnerships so that they can be 
completed prior to the end of FY 2012. 

4. Assessment of whether SO is on target, ahead of or behind schedule: 

We are generally on schedule with activities currently underway. 

d) Establish and strengthen regional and sub-regional networks of education experts that develop policy 
analyses and strategies and communicate them effectively to reformers. 

The Central American and Dominican Chapter of PREAL's Working Group on the Teaching Profession 
(CCADIGTD) conducted a series of workshops on teacher policies in five countries following the similar 
event held in Costa Rica in the previous quarter. A final workshop will be held in Guatemala in August. 
The CCADIGTD also co-organized a panel discussion at UNESCO conference on teacher policies held 
in Panama jointly with the Panamanian Ministry of Education. Activities for PREAL's other two working 
groups-on standards and evaluation (GTEE) and on management and school effectiveness (GTGEE)
have been suspended pending a response to our proposal for an extension of our cooperative 
agreement beyond FY 2012. 

1. Key achievements 
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a) During this quarter, the CCAD/GTD co-hosted workshops on teacher policies in Honduras, El 
Salvador, Nicaragua, the Dominican Republic and Panama in conjunction with the Office for 
Latin America and the Caribbean of UNESCO (OREALC/UNESCO), the Educational and 
Cultural Coordination of the Central American Integration System (CECC/SICA) and local 
partners. Paz Portales, program director of OREALC/UNESCO, Maria Eugenia Paniagua, 
secretary general of CECC/SICA, PREAL co-director Marcela Gajardo, and Jose Luis Guzman, 
coordinator of CCAD/GTD participated in the various events, along with high-ranking and mid
level government officials, renowned business leaders, academics, national experts, teachers, 
representatives from international and local NGOs, and the media. The workshops were 
designed to analyze teacher policies at the national level and make recommendations for 
moving forward, within the framework of relevant international studies. The workshops also 
collected input from key stakeholders associated with the teaching profession to help enrich the 
analysis of national cases in UNESCO/OREALC's regional teachers study. Details on each of 
the events follows: 

• On June 7, PREAL partner the Salvadoran Foundation for Economic and Social 
Development (FUSADES) co-hosted the workshop in El Salvador. Approximately 85 people 
attended, including Hector Samour, Vice-minister of Education; Mauricio Trejo, Education 
Department Chair at Central American University, and Jose Flores the vice-president of Don 
Bosco University, as well as prominent business leaders. 

• On June 5, PREAL partners the Nicaraguan Education Forum (EDUQUEMOS) and the 
Center for Research and Social Education Action (CIASES) co-organized both an 
international forum and a national workshop. Approximately 200 people attended the 
Managua forum and some 40 national education experts and representatives of teacher 
training schools attended the workshop held immediately after. This event featured Paula 
Louzano, international expert and education consultant and other notable participants 
including Arline Calder6n, director of teacher training at the Ministry of Education. 

• On June 1, Action for Education (EDUCA) and the Center for Education Research and 
Human Development of the Pontificia Universidad Cat6/ica Madre y Maestro, PREAL 
partners in the Dominican Republic co-hosted the national workshop. Approximately 60 
people participated. Prominent attendees included Ligia Amado Melo de Cardona, minister 
of tertiary education, science and technology; Minerva Vincent, vice-minister of education; 
Gineida Castillo, director of the National Institute of Teacher Training (INAFOCAM); Hernan 
Hochschild from the Technological Institute of Santo Domingo; Margarita Heinsen from 
lberoamerican University; and Cristina Molina from the Universidad Central del Este. Other 
attendees included the Director of EDUCA Aida Consuelo Hernandez, and the Executive 
Director of Elige Educar Hernan Hochschild. The workshop included valuable presentations 
by academics as well as Ministry officials and stressed the need to evaluate teachers and 
use evaluations to improve student performance. 

• On May 30, PREAL partners the Private Sector Council for Education Assistance (CoSPAE), 
Unidos par la Educaci6n, the National Union for Private Schools (UNCEP), along with the 
National Center for Competitiveness (CNC), the Chamber of Commerce, Industry and 
Agriculture, and others co-hosted the event. Approximately 60 people attended, including the 
Vice Minister of Education Mirna Vallejos de Crespo, the Vice President of the Specialized 
University of the Americas Juan Bosco Bernal, and the Dean of the School of Education at 
the University of Panama, Migdalia de Aviles. Key conclusions included the need to attract 
the best and the brightest to the teaching profession, ensure that teachers in vulnerable and 
rural areas have sufficient experience and support to offer a quality education to those who 
need it most, and staff normal schools with quality instructors. 

• On April 18, Honduran partner the Ricardo Ernesto Maduro Andreu Education Foundation 
(FEREMA) and the Center for Distance Education of the National Pedagogical University 
Francisco Morazan (UPNFM) co-organized the workshop entitled: "Better Teachers for 
Better Learning." Approximately 40 people attended the event, including Honduran Vice 
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President Maria Antonieta Bogran; Vice Minister of Education Elia del Cid; Sylvia Ortega 
Salazar, member of the UNESCO-CEPPE Group of Experts of the Regional Project on 
Teaching Policies and President of the Pedagogical National University of Mexico; Ramon 
Ulises Salgado, national director of tertiary education in the Ministry of Education and 
member of CCAD/GTD; Jorge Rivera Pizarro, Education Specialist and delegate to the 
CECC General Secretariat; and Carolina Maduro, Executive Director of FEREMA. During 
the event, Bogran noted that improving education is more important than ever in order to 
help Honduras overcome difficult challenges and that international student achievement 
tests will provide a good starting point to understand where Honduras stands. 

b) On May 28, the Central American and Dominican Chapter of PREAL's Working Group on the 
Teaching Profession (CCAD/GTD) co-organized a two-day technical meeting entitled, "Key 
Challenges to Education Quality in Latin America and the Caribbean: Teachers and Evaluation." 
The event, held in Panama City, was a joint venture by UNESCO's Regional Office for Latin 
America and the Caribbean (OREALC/UNESCO); the Educational and Cultural Coordination of 
the Central American Integration System (CECC/SICA); the Panamanian Ministry of Education; 
the Panamanian Secretary of Tertiary Education, Science, Technology and Innovation 
(SENACYT); the Spanish International Agency for Cooperation and Development (AECID); and 
several other regional and local partners. This meeting built on synergies with the series of 
CCAD/GTD national workshops and focused on topics related to teacher evaluation and 
education quality. Prominent attendees included the Panamanian Minister of Education Lucy 
Molinar; Jorge Sequeira, Director of OREALC/UNESCO; Arturo Rivera, National Director of 
Evaluation in the Ministry of Education of Panama; and Cristian Cox, Director of the Teacher 
Technical Secretariat of CEPPE. As part of the program, the CCAD/GTD organized a panel 
discussion on Central American teacher policies with working group experts, including 
coordinator Jose Luis Guzman, Maria Eugenia Paniagua, Secretary General of CECC/SICA; 
Melba Castillo, education specialist from Nicaragua; Helga Cuellar-Marchelli, director of the 
Department of Social Studies of FUSADES from El Salvador; and Radhames Mejia, director of 
the Center for Education Research and Human Development (CIEDHUMANO) from the 
Dominican Republic. Dr. Ernesto Galvez, a technical staff member of the Honduran Congress 
with extensive expertise in teacher policy, also participated. 

c) On May 24 and 25, Guzman attended a meeting establishing the Salvadoran Liason Committee 
to the Central American Tertiary Education Accreditation Council. At the request of the 
councilmembers, Guzman will serve as coordinator of the commission through December 2012. 

d) On May 24, Lenore Yaffee Garcia, director of the Office of Education and Culture of the 
Organization of American States (OAS) invited Guzman to become a member of the Advisory 
Group of the Inter-American Teacher Education Network (ITEN). Guzman accepted. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

We have suspended two of our three regional working groups (the working groups of Standards and 
Evaluation, GTEE, and on School Management and Effectiveness, GTGEE) pending a response to 
our proposal for an extension of our cooperative agreement beyond FY 2012. 

4. Assessment of whether SO is on target, ahead of or behind schedule: 

We are generally on schedule with activities that we have gotten underway. 

3. PREAL Management and Staffing 

On June 27 and 28, PREAL held a mid-term coordination meeting with representatives of its basic 
partnerships in its Washington, DC, office. Partners from Guatemala, Honduras, El Salvador, 
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Nicaragua, Costa Rica, Panama, and the Dominican Republic presented on their activities carried 
out so far this year and their planned activities through the end of the current cycle. Participants also 
reviewed the outcomes of the PREAL study tours to Boston and Toronto. 

Following her graduation with a Master's Degree from American University in May, Katherina 
Hruskovec completed her third semester-long internship with PREAL. PREAL was pleased to hire 
her as a short-term Education Associate in July. Vassar University student Anna Wilen joined 
PREAL for a summer internship beginning in June. 

4. Financial Reporting for Period 

A copy of the SF 425 Financial Status Report for this quarter is attached. 

We have also attached this quarter's performance data tables, impact highlights, success story, and 
copies of our recent publications. 
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