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1. Summary of Key Issues for Report Period 

A. Overall Accomplishments 

During the second quarter of FY 2012, PREAL continued to work with civil society organizations in Latin 
America to improve the quality, equity, and efficiency of public education. PREAL and its partners announced 
the nine winners of the Fourth Education Research Competition, carried out a study tour to Canada for five 
Central American school principals and administrators, and held the first of a series of working group 
meetings on the teaching profession in Central America as part of a joint initiative with UNESCO's Strategic 
Project on the Teaching Profession in Latin America and the Educational and Cultural Coordination of the 
Central American Integration System (CECC/SICA). PREAL and its partners organized 15 events on key 
policy issues, participated in 14 events and meetings organized by 11 outside actors, and published and 
distributed seven new documents designed to provide user-friendly analysis and policy recommendations to 
government and civil society leaders. PREAL also made progress on a regional report card, national report 
cards in Jamaica and Paraguay, and a policy audit in Chile. 

PREAL's new Central American and Dominican Chapter of the Working Group on the Teaching Profession 
(CCAD/GTD) organized the first of a series of events on the teaching profession in seven countries - this 
time in Costa Rica. Organized in collaboration with UNESCO's Strategic Project on the Teaching profession 
and CECC/SICA, the workshop brought together 40 Costa Rican professionals to discuss the status of the 
teaching profession in the country, on subjects including the regulation and accreditation of teacher 
education programs and teaching conditions. The following day, the groups co-organized a multi-country 
virtual conference to discuss the recommendations emerging from UNESCO/OREALC's region-wide study 
on teacher policy. The 88 participants in the virtual conference included representatives from Nicaragua, El 
Salvador, Panama, Guatemala, Honduras, Costa Rica, the Dominican Republic, and Chile. 

PREAL's business-education partners in Guatemala, Empresarios por la Educaci6n and the Center for 
National Economic Research (CIEN), worked with USAID and a coalition of civil society actors to distribute 
reading textbooks to 20,000 schools throughout the country, and the Business-Education Alliance sponsored 
several events promoting corporate social responsibility in education in Nicaragua, Guatemala, and the 
Dominican Republic in cooperation with national partners. In all, PREAL's national partners organized 13 
events, including a panel discussion on the Dominican education budget, an international seminar on 
education policy and best practices, and several debates and dialogues on new education legislation in 
Honduras (which was partly influenced by recommendations and data produced in the framework of the 
strategic partnership project with PR EAL and PREAL report cards). Additionally, Honduran partner the 
Ricardo Ernesto Maduro Andreu Education Foundation (FEREMA) presented the Honduran National Report 
Card to members of Congress in charge of implementing Honduras' new General Education Law. 

PREAL's co-directors attended or spoke at various seminars and workshops organized by third parties. 
PREAL Co-director Marcela Gajardo was invited to the sixth meeting of the International Academic Group 
(GTAI) in Mexico City and participated in the two workshops in Costa Rica. Co-director Jeffrey Puryear gave 
the keynote address at the opening ceremony for the Virtual Educa Caribe 2012 conference in the 
Dominican Republic and served as the primary discussant at a World Bank event on education in Haiti. 
Additionally, the Coordinator of the Central American and Dominican Chapter of PREAL's Working Group on 
Teaching Profession Jose Luis Guzman represented PREAL at the Seventh Inter-American Meeting of the 
Ministers of Education, held in Paramaribo, Suriname. 

PREAL and its staff produced and widely distributed seven publications designed to bring sound analysis 
and recommendations to the attention of policymakers and reformers. These include: a working paper, one 
edition each of the Best Practices and Policy Series, two editions of the Education Synopsis Series, an 
edition of the ProEducaci6n business-education newsletter, and an event summary. The PREAL Best 



Practices Program added 17 new cases to its business-education database, bringing the total to 207 cases. 
PREAL published 16 new blog posts (including 4 staff articles), and continued to update Spanish and English 
content on its website. 

B. Overall Problems 

No new problems. 

C. Revisions to Proposed Activities and/or Implementation Plan 

Drawing on PREAL's extensive experience with working groups, we plan to convene a Central 
American group of experts to review national reading policies, raise the profile of reading proficiency 
among policy-makers, build expertise on the topic, identify policy options, and develop sound policy 
recommendations. We have already asked several educators in Central America for suggestions on 
short-term activities we might develop in that region. We will do the same with colleagues in South 
(and North) America. 

PREAL expects to have an uncommitted balance at the end of the cooperative agreement and is 
requesting a no-cost extension. 

D. Lessons Learned 

No new lessons learned. 

E. Collaboration with USAID and Missions 

During the quarter, PREAL continued to meet with USAID staff and provided them with 13 Central American 
education news summaries as well as periodic publications, news, and analyses. In addition, PREAL's 
counterparts worked with USAID partners to carry out activities including a textbook distribution program in 
Guatemala and support for the Municipal Councils of Education Development (COM DE) in Honduras. 

1. From March 7-11, Co-director Marcela Gajardo traveled to Guatemala to meet with USAID evaluator 
Richard Dye and national consultants Irene Flores and Marco Tulio Mejia to provide information for 
USAID's 2012 evaluation of PREAL. She provided them with materials on PREAL's Business 
Education Alliance and Strategic Partnerships programs, as well as outreach and publication 
strategies. Additional coordination meetings with the evaluation team were held with the Center for 
National Economic Research (CIEN), the Universidad def Valle, Empresarios par la Educaci6n
Guatemala, and the Association for Research and Social Studies (ASIES). 

2. In cooperation with USAID's Program for Improving the Impact of Student Development in Honduras 
(MIDEH), FEREMA met with the district directors of 80 Honduran municipalities in Tegucigalpa on 
March 6 and 9. The events each attracted 90 participants (see Section 2C below). 

3. On February 23, PREAL staff met with USAID evaluators Richard Dye, Cristina Accioly and Roger 
Rasnake, to answer questions and provide materials for the 2012 USAID evaluation of PREAL 
activities. PREAL staff discussed achievements and lessons learned from their Strategic Partnership 
and Business-Education programs, as well as the relationship between PREAL's efforts and USAID's 
new education strategy. PREAL provided additional information to evaluators throughout the 
evaluation process in response to their requests. 

4. On February 17, PREAL Co-director Jeffrey Puryear and Report Card Coordinator Tamara Ortega 
Goodspeed met with USAID Senior Education Advisor Barbara Knox-Seith at the Inter-American 
Dialogue in Washington, DC, to discuss procedures for requesting a no-cost extension, the 
possibility of hiring someone to help with fundraising under the current cooperative agreement, and 
upcoming sub-grants and activities. 

5. On January 13, Puryear, Ortega Goodspeed, Inter-American Dialogue President Michael Shifter, 
and Dialogue President Emeritus Peter Hakim met with USAID Chief Operating Officer Sean Carroll, 
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USAID Director for Latin America and the Caribbean Lawrence Ruby, and Knox-Seith at USAID 
headquarters in Washington, DC, to discuss USAID's new education strategy, the status of PREAL's 
cooperative agreement, and new funding opportunities. 

6. During the quarter, PREAL's business-education partner in Guatemala, Empresarios par la 
Educaci6n (ExE), worked with USAID/A/ianzas and USAID/Reforma Educativa en el Au/a to 
complete the "Textbook Distribution Strategy" to deliver new language and communication textbooks 
for first, second, and third graders in 20,000 schools in the country. The program was also carried 
out in cooperation with the Ministry of Education and CPS Logistics, and required no funding from 
the national education budget. Over 100 businesses, foundations, development organizations, 
mayors' offices, regional educational departments, and volunteers from the Guatemalan army 
worked together to ensure that all the books were delivered on time (see Section 2C below). 

7. Throughout the quarter, PREAL partner FEREMA in Honduras has been actively collaborating with 
EducAcci6n, a USAID-financed project. Among other things, EducAcci6n is charged with assisting in 
the organization, implementation, and follow-up of the Municipal Councils of Education Development 
(COMDE). At the request of project organizers, FEREMA provided suggestions on the type of 
training COMDEs should receive and shared relevant background materials that PREAL and 
FEREMA have produced through their partnerships (see Section 2C below). 

2. Main Accomplishments this Period by Intermediate Objective 

a) Increase knowledge among policymakers and non-governmental actors of relevant data, best practices 
and lessons learned from successful education reforms. 

During the quarter, PREAL's Education Research Fund (FIE) announced nine winners for its research 
competition on teachers' contributions to student learning and overall school performance. PREAL also 
carried out a study tour for five Central American school principals and administrators to learn about 
effective school leadership in Canada and continued preparations for additional study tours to Chile and 
Boston. PREAL staff took part in several third-party events and produced seven publications designed to 
increase decision-makers' access to cutting-edge information on education policy. 

1. Key achievements: 

a) On March 28, Co-director Jeffrey Puryear gave a guest lecture for Professor Carol da Silva's 
course on "Education in Latin America," at American University. He spoke about educational 
progress in the region, particularly related to school choice and parental involvement. 
Approximately 20 students participated. 

b) Puryear and Report Card Coordinator Tamara Ortega Goodspeed co-authored a paper on the 
main education challenges facing Latin America for the Brookings Institution's Summit of the 
Americas Workshop held March 22 in Washington, DC. The workshop brought together a select 
group of international experts, opinion leaders and government officials to discuss approaches to 
common challenges such as economic competitiveness, energy, education, public security, the 
Inter-American system, and the human rights and democracy agenda. The acting assistant 
secretary for western hemispheric affairs spoke at the event, along with officials from the Inter
American Development Bank, the United Nations and several universities and think tanks. 
Ortega Goodspeed presented the paper during the education session of the workshop and 
Kathleen Kennedy Townsend provided comments. 

c) On March 7, Puryear gave the keynote address at the opening ceremony for the Virtual Educa 
Caribe 2012 conference, a forum organized by the Global Foundation for Democracy and 
Development (FUNGLODE) in Santiago, Dominican Republic. The conference brought together 
400 government, business, and civil society leaders, including the Vice Minister for Higher 
Education Victor Hugo de Lanzer, and speakers from Argentina, Costa Rica, Cuba, Great 
Britain, Guyana, Israel, Mexico, Puerto Rico, Spain, and Venezuela to discuss the topics of 
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training, innovation, corporate social responsibility, and sustainable development. In his address 
entitled "An Education Policy that Works," Puryear emphasized the distinction b~tween quantity 
and quality in education, noting that learning is what matters most. Puryear's remarks kicked off 
a series of panel discussions and presentations that took place over the following two days. 

d) On February 27, Puryear met with Sergio Bitar, Inter-American Dialogue Senior Fellow and 
former Chilean Minister of Education; Emiliana Vegas, lead economist at the Human 
Development Department of the World Bank; and Gloria Vidal Illingworth, Minister of Education 
of Ecuador for an informal lunch. They discussed Ecuador's policies toward teachers' unions and 
measures taken in the country to ensure that teacher strikes do not cause children to miss 
school. 

e) Puryear commented on a presentation by Peruvian Minister of Development and Social Inclusion 
Carolina Trivelli at an event held February 22 at the Inter-American Dialogue. Trivelli explained 
that her primary responsibility is to coordinate programs geared at social inclusion. Within this 
role she plans to establish new criteria for the selection of program beneficiaries, use evidence 
to inform decision-making, identify best practices, promote financial inclusion, and implement 
intermediate programs that serve as bridges between assistance programs (short-term) and 
capacity building (long-term). Puryear stressed the importance of education as a means of 
building human capital and incorporating the poor. Approximately 60 people attended the event, 
including representatives from the private sector, international development agencies, and 
academia. · 

f) On February 17, Puryear and Ortega Goodspeed delivered a guest lecture for Professor 
Luanne Zurlo's class, "Economic and Management Aspects of Education in Developing 
Countries," at Catholic University in Washington, DC. They spoke on the subject of student 
learning and education reform in Latin America, focusing on achievement tests, how Latin 
America's record in education compares with the rest of the world, and next steps for reform. 

g) On February 14, Puryear and Education Associate Alexandra Solano reviewed an article on 
challenges in appointing teachers and administrators in Mexico's school system for 
Transparency lnternational's 2012 flagship publication "The Global Corruption Report." This 
year's report focused on corruption and transparency issues surrounding the education sector. 
Puryear and Solano drew on their recent Andean Development Corporation paper on education 
in Mexico (written with Lucrecia Santibanez) in preparing their comments. 

h) On February 3, Puryear was invited to be the primary discussant at a World Bank event entitled 
"Access to Quality Education in Fragile States - The Case of Haiti." Robert Prouty, the Head of 
the Global Partnership for Education; M. Reginald Paul, Minister of Education of Haiti; and 
Patrick Ramanantoanina, Senior Operations Officer at the Education Sector of the Human 
Development Department for the Latin American and Caribbean Region (LC SHE) at the World 
Bank, spoke. Emiliana Vegas, the Lead Economist in the Education Department of the World 
Bank's Human Development Network (HONED) chaired the discussion. Puryear's ideas were 
well received, and many people referenced the points he made in their later remarks, including 
the Haitian Minister of Education and former Washington, DC Mayor Adrian Fenty. 

i) PREAL Co-directors Jeffrey Puryear and Marcela Gajardo responded to a January 30 request 
from the executive secretariat for integral development of the Organization of American States 
asking for data on teachers in Latin America. 

j) On January 22, PREAL sent five Central American school principals and administrators to 
Toronto, Canada, for a two-week study tour on school leadership. Participants were exposed to 
the approaches that Canadian schools have used to develop strong leaders and managers at 
the school level. They participated in analytical workshops, guided tours and fieldwork designed 
to understand the Canadian experience and how those experiences might apply to their own 
work and country context. During the quarter, PREAL also continued preparation for two study 
tours that will take place during the third quarter: one in Chile for business leaders, and another 
in Boston for young policy analysts. 

4 



k) On January 18, PREAL's Education Research Fund (FIE) announced the nine research 
proposals selected for funding as part of the program's Fourth Research Competition on 
teachers' contributions to student learning and overall school performance. The FIE supports 
select Latin American research projects on understudied subjects in education. In this round, 
some 75 researchers from 16 countries submitted proposals, each of which was reviewed 
independently by two academic evaluators. PREAL then convened a panel of experts who used 
the evaluations to select the final winners, in collaboration with PREAL's co-directors and the 
executive secretary of FIE, Santiago Cueto. Projects from the winning proposals will be carried 
out in 2012. 

I) PREAL staff published the following articles during the second quarter of FY2012: 

• "Parents: The Difference Between Microsoft and Schools" (response to Bill Gates' NYT op
ed), by Jeffrey Puryear. Published on the PREAL Blog, March 14, 2012. English and 
Spanish. 

• "Educaci6n de ca/idad debe ser la meta," by Katherina Hruskovec. Published in Tai Cua/, 
February 13, 2012. Spanish. Also published on the PREAL Blog in English and Spanish on 
March 9, 2012. 

• "iDe Panzazo! A Documentary on Education in Mexico", by Alexandra Solano. Published 
on the PREAL Blog, February 14, 2012. English and Spanish. 

• "The Hard Evidence on Soft Skills", by Alexandra Solano with Scott Odell. Published on 
the PREAL Blog, January 25, 2012. English and Spanish. 

• "Education is Key to Poverty Reduction, Economic Growth," by Jeffrey Puryear in Latin 
America Advisor, January 13, 2012. 

m) This quarter PREAL published and widely distributed: 

• ProEducaci6n Series 
o January-February, 2012. Spanish. 

• Working Papers 
o No. 60, "Education Management in Colombia, 2002-201 O" (La gesti6n de la 

educaci6n en Colombia, 2002-2010), by Cecilia Marra Velez. January, 2012. 
Spanish. 

• Policy Series 
o No. 40, "Keys for Adopting the Correct Education Policies" (Glaves para adoptar 

decisiones correctas en las po/fticas publicas sabre educaci6n). March, 2012. 
Spanish. 

• Best Practices Series 
o No. 39, "Literacy: A Priority for Improving the Quality of Education in Latin America" 

(La /ectoescritura: una prioridad para mejorar la calidad de la educaci6n en America 
Latina). February, 2012. Spanish. 

• Education Synopsis Series 
o No. 41, "How to Implement Education Reforms?" (t,C6mo poneren marcha la 

reforma educativa?). February, 2012. Spanish. 
o No. 40, "How to Make the Most of PISA Results" ( t, Como aprovechar mejor los 

resu/tados de PISA?). December 2011. Spanish. 

• Event Summaries 
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o "National Conference on Teacher Policy in Costa Rica," summarizing the Costa 
Rican National Workshop on the Teaching Profession. San Jose, Costa Rica, March 
13-14, 2012. Spanish and English. 

• PREAL added 16 entries to its blog, which serves as a repository of articles of interest and 
an important reference tool for our network. 

• PREAL published 13 Central American Education News Briefs during the quarter. 

• The Best Practices Program added 17 new cases to its Business-Education Database. 

2. Key constraints and how they were addressed: 

Given the increasing use of electronic files and the high cost of shipping hard copies of documents 
internationally, PR EAL has decided to minimize the number of documents that it disseminates in 
hard copy format. 

3. Events or issues affecting achievement of this intermediate result: 

We opted to suspend the second round of our research competition until we hear whether our 
request for a no-cost extension has been approved, as the process of selecting and carrying out the 
studies will take longer than the time remaining in our current cooperative agreement. 

4. Assessment of whether SO is on target ahead of. or behind schedule: 

We are generally on schedule with activities currently underway and are ahead of schedule in 
several program areas. 

b) Develop, refine, and apply tools for monitoring progress on education reform so as to improve 
accountability at the national and sub-national levels. 

During the quarter, PREAL continued to work with partners to develop national report cards in Jamaica 
and Paraguay and a policy audit in Chile. It has also reviewed a proposal for a policy audit in the 
Dominican Republic and has received and reviewed proposals for two education monitoring projects 
from Guatemala. Staff members revised the first full draft of the regional report card and are 
experimenting with new sections on technology, reading interventions, and competitiveness. 

1. Key achievements: 

a) On February 1, PREAL partner the Ricardo Ernesto Maduro Andreu Education Foundation 
(FEREMA), working with the Secretariat of Education and the Secretariat of the 
President, presented the Honduran National Report Card to members of Congress responsible 
for designing and implementing Honduras' new General Education Law. Lena Gutierrez, vice 
president of the Congress; Ebal Dfaz, Director of Congress; Luis Berrios, President of the 
Congressional Education Commission; and Vice Minister of Education Elia del Cid de Andrade 
participated in the meeting. The members agreed that PREAL and FEREMA should play an 
important role in helping raise public awareness about the law and the importance of education 
reform more generally, as well as helping the government to define a plan of action for 
implementing various components of the law. 

b) On January 16, FEREMA presented the 2011 Honduras National Report Card to project 
directors and technical personnel from EducAcci6n, a USAID-funded project, in Tegucigalpa. 
Some 45 individuals, including representatives from Catholic Relief Services (CRS) , Save the 
Children, National Association of Former Scholarhip Grantees (ANEDH), and Childfund took part 
in the event. 
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c) Throughout the quarter, PREAL continued to work on national report cards with partners in 
Jamaica and Paraguay. Staff members have now received initial drafts of all nine chapters of the 
Jamaican report card and have provided feedback on most (some chapters were reviewed 
multiple times). Staff have also helped Paraguayan partners start assessing and analyzing the 
data they compiled last quarter, and they have reviewed initial messages for five chapters. 

d) During the second quarter, PREAL continued to make progress on the policy audit on Chile's 
subsidy for schools serving low-income children. PREAL staff reviewed a draft of the audit and 
provided feedback to the author. PREAL also received a policy audit proposal this quarter from 
the Dominican Republic on decentralization and is awaiting confirmation from partners that the 
audit can be completed by September 2012 before proceeding. 

e) PREAL continued to work during this quarter on their third regional report card. Staff received 
partial comments on the first full draft and continued to refine messages and synthesize all of the 
research conducted. Staff members are adding new topics, such as technology and education, 
reading interventions, and competitiveness to this report card and are brainstorming ideas that 
will make the document more visually stimulating and concise. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

Work on the Brazil subnational report card has been delayed given institutional and staff changes at 
the Lemann Foundation. This project is funded entirely by national sources and cannot proceed until 
partners are ready to do so. 

4. Assessment of whether SO is on target. ahead of. or behind schedule: 

We are generally on schedule with activities currently underway. 

c) Strengthen the capacity of national groups to promote ecjucation reform. 

During the quarter, PREAL's national partners held 13 events and meetings in collaboration with seven 
national and international organizations. These events were conducted as part of the ongoing Honduran 
Strategic Partnership to engage and strengthen municipal participation in education reform and eight 
Basic Partnerships designed to promote specific education policy outcomes and inform the larger debate 
on priority themes. The Business-Education Alliance organized seven events related to business
education topics, distributed its newsletter and other publications and provided technical support to 
related organizations and actors. 

1. Key Achievements: 

a) During the second quarter of FY2012, FEREMA continued to make progress on its strategic 
partnership with PREAL to help municipal governments manage education decentralization more 
efficiently. The project helps municipalities establish best practices in resource allocation and sector 
management and has been extended through 2012. This quarter, the project built on the success of 
a recently passed Honduran law mandating community participation in education and on the new 
General Education Law, both influenced by models, recommendations, and data produced in the 
framework of the strategic partnership. Noteworthy activities included: 

• On March 26, FEREMA held a discussion on the process of municipal education 
transformation in Tegucigalpa, Honduras. The fourteen participants included Am able de 
Jesus Hernandez, mayor of San Jose de Colinas; Jose Antonio Urrutia, mayor of Danlf; 
Juan Carlos Zuniga, mayoral representative from Puerto Cortes; district directors from 
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Puerto Cortes, Danlf and Guajiquiro; and Yessenia Rodriguez, coordinator of the president's 
technical advisory unit in charge implementing the Municipal Councils on Education 
Development (COMDE). 

• FEREMA served on the inter-institutional committee for the National Award for Municipalities 
that Promote Education at two meetings held on January 27 and March 23. FEREMA 
partners with the Association of Municipalities in Honduras (AMOHN), the Secretariat of the 
President, the Secretariat of the Interior and Population, the Secretariat of Education, 
Honduran National Business Council (CO HEP), the National Commission for the 
Development of Non-Formal Education in Honduras (CONEANFOH), and the Education 
Network Coordinating Committee (COMCORDE) to recognize municipalities that 
successfully implement innovative education programs. 

• On March 6 and 9, FEREMA met with the district directors of 80 Honduran municipalities in 
Tegucigalpa. Organized in cooperation with USAID's program for Improving the Impact of 
Student Development in Honduras (MIDEH), the events each attracted 90 participants (see 
Section 1 E above). 

• FEREMA continued to meet regularly with technical officers in charge of implementing the 
Municipal Councils for Education Development (COMDE) throughout the quarter to discuss 
collaborative activities to promote and strengthen the councils in accordance with the Law 
for the Strengthening of Public Education and Community Participation. 

• Throughout the quarter, FEREMA has been actively collaborating with EducAcci6n, a 
USAID-financed project. Among other things, EducAcci6n is charged with assisting in the 
organization, functioning and follow-up to the Municipal Councils of Education Development 
(COM DE). At the request of project organizers, FEREMA provided suggestions on the type 
of training COMDE's should receive and shared relevant background materials that PREAL 
and FEREMA have produced as part of their work under PREAL's strategic partnership and 
more generally (see Section 1 E above). 

b) PREAL's Business-Education Alliance continued to promote corporate social responsibility and draw 
attention to the important role that the business community can play in improving education 
throughout the second quarter of 2012. Under the leadership of Guillermo Carvajalino -who 
coordinates the Alliance - the Foundation for the Institutional Development of Social Organizations 
(Fundaci6n DIS) worked to bring together national business leaders, principally in Central America, 
to discuss strategies to increase business participation. Key events included: 

• On March 28, business-education partner Empresarias par la Educaci6n (ExE) in Guatemala 
held its Assembly of Associates in Guatemala City to review plans for the year and elect 
members of its board of directors. ExE Vice President Salvador Pafz also used the meeting 
to present the Tadas par la Educaci6n (Education for All) project that seeks to improve the 
education system, contribute to poverty reduction, and build stronger economic 
competitiveness in the country. The program will monitor three key indicators: 1) Completion 
of the requisite 180 days of class (and expand the requirement to 200 days); 2) Percentage 
of teachers passing Math and Language tests; and 3) Percentage of students passing Math 
and Language tests. Forty-nine people attended the event. 

• On March 18, the TV show "This or That: Education" in Guatemala featured interviews with 
the Executive Director of ExE-Guatemala Veronica Spross, and Minister of Education 
Cynthia del Aguila. The two women discussed the political agenda for quality education in 
Guatemala. 

• On March 16, PREAL partner in Colombia, Fundaci6n DIS, and ExE in Guatemala hosted a 
workshop with three local Guatemalan chapters of ExE (Sacatepequez, Coban y Retalhuleu) 
to exchange experiences, discuss local and national initiatives, and coordinate strategies. 
Viviana Echeverri, Executive Director of the Valle del Cauca chapter of ExE in Colombia; 
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lstar Gomez from Fundaci6n DIS; Veronica Spross, Executive Director of ExE-Guatemala; 
and representatives from Fundaci6n Paiz para la Educaci6n y Cultura were also among the 
10 participants at the workshop. 

• On March 15, Fundaci6n DIS and ExE-Guatemala organized a workshop on Corporate 
Social Responsibility in Guatemala City. The meeting brought together representatives from 
private for-profit and non-profit entities to discuss options for private sector participation in 
education in Latin America. The workshop showcased initiatives from Fundaci6n Carlos F. 
Novella, Telefonica, Fundaci6n Pantaleon, lngenio La Union, Fundazucar, La Fundaci6n 
Sergio Paiz (FUNESPA), Asociaci6n Cooperaci6n para la Educaci6n (COED) and Claro. 
Approximately 60 people attended the event including Viviana Echeverri, Executive Director 
of ExE in Valle del Cauca, Colombia; Cristiana de Amenabar, Program Director of the Carlos 
Novella Foundation; Maria Isabel Lobo from Telefonica; Miguel Gaitan, Manager of the 
Pantaleon Foundation; Jessica Hammer, the Executive Director of FUNESPA; Maribel 
Rincon de Castro from Azteca Foundation; Howard Lobb, Executive Director of COED in 
Guatemala; Litza Escobar, the Public Relations Manager of Claro; and Veronica Spross, 
Executive Director of ExE-Guatemala. 

• On March 14, ExE-Guatemala officially opened the 100 Point Teacher Prize competition for 
2012. Minister of Education Cynthia del Aguila and ExE President Diana Canella recognized 
the important role of teachers in improving education and highlighted recent efforts to 
document and share 100 Point teachers' knowledge through the Second Annual Education 
Innovations Day and regional workshops. Competition organizers then explained how 
teachers could qualify for the prize, which has been awarded each year since 2006. Over 
140 former prize-winners, education authorities, teachers and representatives from 
collaborating institutions participated in the event. 

• On March 13-14, ExE-Guatemala co-organized the Second Annual Education Innovations 
Day with UNICEF and UNESCO. The event was designed, in part, to publicize and 
disseminate the innovative classroom practices of 100 Point Teacher winners from 2006-
2011. Of the 50 participants in the workshop, 43 were teachers. 

• On March 2, PREAL's business-education partner in Nicaragua, EDUQUEMOS, held the 
"Options for Social Investment in Latin America and the Caribbean" forum in Managua, 
Nicaragua. Eighty people attended the event, including Justin W. van Fleet of the Brookings 
Institution and lstar Gomez of Fundaci6n DIS, along with government representatives, 
business leaders, teachers, principals, academics, representatives of NGOs, and the press. 
Local Nicaraguan television also covered the event, airing a special program entitled 
"Nicaraguan Business" on March 6, which featured a re-broadcast of van Fleet and Gomez's 
presentations. 

• ExE-Guatemala co-organized two municipal forums on February 3 and February 23 to 
discuss education quality, coverage, administration and finance at the local level. Each 
brought together mayors and other local government officials from across the country to 
share best practices and experiences. The first meeting, in Asuncion Mita Jutiapa, featured 
remarks by that town's mayor, Ruben Arturo Rodriguez Lima, who spoke about the 
importance of promoting quality education for all. At the second meeting in Guatemala City, 
presenters from Santa Catarina Pinula, Guatemala City, and Villa Nueva shared their 
initiatives to improve education quality through effective management and finance. Mayor of 
Villa Nueva Edwin Escobar and Executive Secretary of ASIES Raquel Zelaya addressed the 
participants. Both forums were co-organized with the Association for Research and Social 
Studies (ASIES), the Grupo Promotorde la Calidad Educativa (GPE), and the Gran 
Campana Nacional par la Educaci6n (GCNPE). 

• On February 16, Fundaci6n DIS partnered with the American Chamber of Commerce, 
Gestrategica, and PREAL business-education partner Action for Education (EDUCA) in the 
Dominican Republic to co-host a workshop in Santo Domingo on strengthening public-
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private partnerships in education. Approximately 33 people attended the event, including 
lstar Gomez from Fundaci6n DIS; Aida Consuelo Hernandez, Executive Director of t;:DUCA; 
Rosa Mena, Director General of basic education at the Dominican Ministry of Education; and 
representatives from the American Chamber of Commerce. 

• During the quarter, ExE-Guatemala helped to complete the "Textbook Distribution Strategy" 
to deliver new language and communication textbooks for first, second and third graders in 
20,000 schools in the country. Organized in cooperation with the Ministry of Education, CPS 
Logistics and USAID, the program required no funding from the national education budget. 
Over 100 businesses, foundations, development organizations, mayors' offices, regional 
educational departments and volunteers from the Guatemalan army worked together to 
ensure that all the books were delivered on time (see Section 1 E above). 

c) During the quarter, FEREMA met five times with representatives of the Honduran National 
Congress, the Secretariat of the Presidency, and the Secretariat of Education as part of the 
Technical Group for Education Transformation, which focuses on implementing the new Education 
Law. Participants included Elia del Cid, Vice Minister of Education; Ebal Diz, Director of the National 
Congress; Marizela Turceos of the Secretariat of the Presidency; Yessenia Rodriguez, Coordinator 
of the president's technical advisory unit in charge of implementing the Municipal Councils on 
Education Development (COMDE); and Congressional advisers. The meetings served in part to 
facilitate planning for the "International Symposium on Education Reform" held on March 27. 

d) On March 30, ExE-Guatemala attended a workshop for pre-primary and primary school teachers 
organized by Fundaci6n Fey Alegria in Guatemala. Two previous winners of the 100-Point Teacher 
Prize (Premio Maestro 100 Puntos) - Olga Marina Perla de Davila and Edwin Contreras - shared 
their experiences and the teaching methods that led to their being awarded the prize. Approximately 
40 teachers attended the workshop. 

e) On March 27, FEREMA collaborated with the Honduran National Congress, the Secretariat of 
Education, the Spanish Embassy, the Honduras Improving Student Achievement Project (MIDEH), 
and USAID to organize the "International Symposium on Education Reform." Held in Tegucigalpa, 
the event attracted more than 300 participants, including Cecilia Velez, former Minister of Education 
of Colombia; Gabriel Zinny, Director of Blue Star Strategies in Argentina; Jose Luis Guzman, 
Coordinator of the Central American and Dominican Chapter of PREAL's Working Group on the 
Teaching Profession (CCAD/GTD), and Juan Enrique Froemel, Rector of Universidad de las Aries, 
Ciencias, y Comunicaciones (UNIACC) in Chile (see Section 2D below). 

f) On March 27, ExE in Guatemala participated in the "Faro Nacional Armando de Paz", organized by 
the Organization of American States. The event brought together more than 300 youth, business 
leaders and government officials to help find solutions to Guatemala's most pressing social 
problems. 

g) On March 20, PREAL partner the Latin American School of Social Sciences (FLACSO) in the 
Dominican Republic presented the "Third Bulletin on the Education Budget" in the country. Panelists 
from academia, civil society and the government discussed the report, including David Lapaix, 
Director of Programming and Finance for Dominican Ministry of Education (MINERD); Manuel 
Rivera, member of the National Education Council; Andrea Purckaves of the F. Ebert Foundation; 
Maria Teresa Cabrera, former president of Dominican Teachers' Association (ADP); and Carmen 
Bautista from the Ministry of Labor. The 19 participants also included representatives from Faro 
Socioeducativo institutions including the Poveda Cultural Center, the Santo Domingo Institute of 
Technology (INTEC), and PREAL partner EDUCA. 

h) Between March 5 and March 9, three television stations in the Dominican Republic interviewed the 
country's remaining presidential candidates regarding their education positions. Representatives 
from three PREAL counterparts -- Cheila Valera Acosta and Magda Pepen of FLACSO, and 
Radhames Mejia of the Pontificia Universidad Madre y Maestra -- served on the panel of experts 
questioning the candidates. The interviews are part of a broader campaign, the Political and Social 
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Pledge for Education, supported by PREAL partners and others, to get candidates to commit to 
specific education policies if elected, including allotting 4% of GDP to edt:1cation as required by law. 

i) On February 22, FEREMA participated in an event organized by the president of Honduras to 
officially approve the new General Education Law. They joined more than 400 other participants, 
including President Porfirio Lobo Sosa and authorities of the Secretariat of Education. 

j) On February 22, ExE-Guatemala joined approximately 75 representatives from nine organizations at 
the international forum "Corporate Social Responsibility in Education: Impact and Strategies" in 
Guatemala City. Don Manuel Lejarreta, Spain's Ambassador to Guatemala, participated in the event 
as did Veronica Spross de Rivera, Executive Director of ExE-Guatemala; Miriam de Serech from 
Save the Children Guatemala; Bayardo Mejia from the Universidad de San Carlos; Rodrigo Sarti 
from Yo A+; and Guillermo Barrios from World Vision. 

k) On January 13, FEREMA participated in an event organized by the president of Honduras to name 
the National Commission for the Quality of Public Education (CONCEP). The new members include: 
Denis Fernando Caceres, representative from the Education Secretariat; Edilia Andino, 
representative of the Secretariat of the Interior; Norma Suazo of the Committee Coordinating 
Education Networks; Luis Castillo from the Association of Local Governments; and Mercedes 
Saravia from NGO Let's Return to School. The creation of the Commission is part of the new 
General Education Law. President Porfirio Lobo Sosa presided over the event. Some 80 education 
authorities and members of civil society attended. 

I) On January 12, PREAL's partner in El Salvador, the Business Foundation for Education 
Development (FEPADE) hosted an international seminar on education policy and best practices in 
San Salvador. Among the 180 government representatives and teachers attending the event were: 
Teresa Bracho from FLACSO-Mexico; Sandra Alas Guidos, National Director of Departmental 
Management at the Ministry of Education; Joaquin Samayoa, Director of Investigation and 
Educational Development at FEPADE; the Rector of the /nstituto Superior de Economfa y 
Administraci6n de Empresas (ISEADE-FEPADE), which offers master's degrees and other training 
opportunities for business management; and Dr. Oscar Picardo Joao, Vice-Rector of ISEADE
FEPADE. 

m) On January 11, FEREMA participated in the second Congressional debate on the approval of the 
General Education Law. The more than 300 participants included all members of the National 
Congress, representatives from the Secretariats of State, Education, and the Presidency, civil 
society organizations, and others. 

n) Throughout the quarter, PREAL partner FEREMA in Honduras worked with the Libraries for Young 
Readers (BILI) Project to create a pamphlet highlighting the best practices of 10 teachers whose 
students received first place in the 10 categories of the 2011 National Encounter for Creative 
Children. BILI reproduced and distributed the pamphlet to its network of more than 100 teachers in 9 
departments in Honduras. 

o) During the second quarter, PREAL worked with Roberto Moreno Godoy, the Rector of Universidad 
def Va/fe in Guatemala, to develop two proposals. The first is to develop a small task force to 
document and extract lessons learned from literacy interventions in selected countries in Central 
America, and the second is to create a watchdog group for selected education programs in 
Guatemala. We have revised the proposals and believe that, contingent on some modifications, they 
align with PREAL's objectives. We have sent observations to the Rector, and are awaiting their 
approval to move forward. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 
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No new issues. 

4. Assessment of whether SO is on target. ahead of or behind schedule: 

We are generally on schedule with activities currently underway. 

d) Establish and strengthen regional and sub-regional networks of education experts that develop policy 
analyses and strategies and communicate them effectively to reformers. 

During the quarter, the new Central American and Dominican Chapter of PREAL's Working Group on the 
Teaching Profession (CCADIGTD) organized the first of a series of events to be held in each of the 
seven partner countries. It also hosted a virtual international conference on the teaching profession in 
cooperation with the Educational and Cultural Coordination of the Central American Integration System 
(CCAD/GTD) and UNESCO's Regional Office for Latin America (UNESCO/OREALC). The program's 
coordinator also represented PREAL at the Organization of American States' Seventh Inter-American 
Meeting of the Ministers of Education, held in Paramaribo, Suriname. 

1. Key achievements 

a) On March 27, Jose Luis Guzman, coordinator of the CCAD/GTD, spoke on the subject of "Public 
Policies for Teacher Professionalization" at the "International Symposium on Education Reform" 
held in Tegucigalpa, Honduras. The event, which focused on the new Education Law in the 
country, attracted more than 300 participants (for more information, see Section 2C above) 

b) On March 14-15, PREAL's CCAD/GTD, CECC/SICA, and UNESCO/OREALC co-organized a 
multi-country virtual conference to discuss the recommendations emerging from UNESCO's 
region-wide study on teacher policy in Latin America. The conference convened via 
teleconference 88 representatives from Nicaragua, El Salvador, Panama, Guatemala, Honduras, 
Costa Rica, the Dominican Republic, and UNESCO's regional office in Santiago, Chile. The 
conference featured opening remarks by Marfa Eugenia Paniagua, Secretary General of 
CECC/SICA, and Jorge Sequeira, UNESCO's director for Latin America, and a presentation by 
Carlos Eugenio Beca, the director of the Center for Pedagogical Improvement, Experimentation, 
and Research (CPEIP) in Chile. Jose Luis Guzman, Coordinator of the CCAD/GTD, and PREAL 
Co-director Marcela Gajardo moderated the conference. The participants in each country 
represented ministries of education, educational institutions, foundations, international 
organizations, teacher training institutions, and teachers unions. The event was a great success 
in bringing together education leaders from throughout Central America for minimal cost. 

c) On March 13-14, the CCAD/GTD organized, in collaboration with CECC/SICA and 
UNESCO/OREALC, the first of seven national workshops on the teaching profession that will be 
carried out throughout the region. The workshop brought together 40 Costa Rican education 
professionals, including representatives from PREAL partner the Omar Dengo Foundation to 
discuss ways to strengthen the teaching profession. Co-director Marcela Gajardo opened the 
meeting, and Marfa Eugenia Paniagua, Secretary General of CECC/SICA; Jose Luis Guzman, 
Coordinator of PREAL's CCAD/GTD; and Gajardo each commented on the challenges they see 
in improving education in Costa Rica and the region. 

Other speakers at the event included Costa Rican Congresswoman Marfa Eugenia Venegas, 
Paz Portales of UNESCO/OREALC, Beatrice Avalos of the University of Chile's Center for 
Advanced Education Research (CIAE), Project Director for Initial Teacher Training at 
CECC/SICA Gilberto Alfaro, Yolanda Rojas and Luis Carlos Morales of the University of Costa 
Rica, expert in student assessment Juan Manuel Esquivel, and consultants Jesus Ugalde and 
Soledad Chavarria. Topics ranged from UNESCO's teacher-related activities to regulating and 
accrediting teacher education programs to establishing a target teacher profile to improving 
teacher training opportunities, teaching conditions, and the status of the teaching profession. 
Participants noted that effective school leadership and the establishment of an organization to 
define and monitor the quality of education institutions are crucial for developing high-quality 
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teachers. Costa Rican Minister of Education Leonardo Garnier closed the workshop, noting that 
both educa~ors and the Ministry need to better understand the processes of learning and 
teaching to ensure that the education system provides students with the skills they need to 
develop academically and socially. 

d) On March 1-2, Guzman represented PREAL as an observer at the Organization of American 
States' (OAS) Seventh Inter-American Meeting of Ministers of Education. Held in Paramaribo, 
Suriname, the event focused on "Transforming the Role of the Teacher to Meet the Challenges 
of the 21st Century." Prior to the meeting, PR EAL provided a CD with several documents that 
covered topics relevant to the meeting. During the part of the meeting set aside for international 
institutions to present initiatives and ideas for improving cooperation on teacher policies, 
Guzman introduced PREAL and noted possible areas for collaboration. Other organizations 
invited to the session included the Inter-American Institute of Human Rights (llHR), UNICEF, the 
World Health Organization, and the British Culture Council. 

e) During January and February, the CCAD/GTD continued preparing for the round of spring 
events to take place in each country of Central America by identifying participants, coordinating 
with UNESCO/OREALC and CECC/SICA, and establishing logistics with national partners. 
Additionally, the group initiated preparation on analyses of teacher policies in Costa Rica, 
Nicaragua, and Panama. 

2. Key constraints and how they were addressed: 

No new constraints. 

3. Events or issues affecting achievement of this intermediate result: 

PREAL's working groups on Standards and Evaluation (GTEE) and on School Management and 
Effectiveness (GTGEE) both completed their most recent cycle of activities near the end of 2011. 
Although we planned to provide additional funding to the GTEE before the end of FY2011, the director 
became seriously ill and had to delay work on a new proposal. Since her prognosis was uncertain, 
and her leadership and effectiveness have been crucial to the group's success and policy impact, we 
opted to wait until her situation had become clearer before deciding how to proceed. 

New GTGEE activities have also been delayed as we explore with partners ways to strengthen the 
group's activities and impact. (As the first working group in Central America, we had to dedicate 
considerable time and effort with the GTGEE building local capacity and helping them to develop 
expertise in working at the regional level.) 

4. Assessment of whether SO is on target. ahead of or behind schedule: 

We are generally on schedule with activities that we have gotten underway. 

3. PREAL Management and Staffing 

There were no PREAL staff changes during the quarter. 

4. Financial Reporting for Period 

A copy of the SF 425 Financial Status Report for this quarter is attached. 

We have also attached this quarter's performance data tables, impact highlights, success story, and 
copies of our recent publications, along with OP targets for FY2012. 
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