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ABBREVIATIONS AND ACRONYMS

ACIP Afro-Colombian and Indigenous Program

ANMUCIC National Association of Rural, Black and Indigenous Women in Colombia

aT Transitional Justice Committee

CNMH National Historical Memory Center

CRA Regional Assistance Center

DNP National Planning Department

FARC-EP Revolutionary Armed Forces of Colombia - People's Army
GoC Government of Colombia

IR Intermediate Result

oM International Organization for Migration

LGBTI Lesbian, Gay, Bisexual, Transgender and Intersex

MAARIV Reparation and Service Model

MOH Ministry of Health

PAICMA Anti-Personnel Mines Program

PAPSIVI Victims Psychosocial and Comprehensive Health Program
PAT Regional Action Plans

PMP Performance Management Plan

RUSICST Victims Law Reporting, Monitoring and Coordination System
RUV Victims Single Registry

SISPRO Social Protection Information System

SNARIV National Victims Assistance and Reparation System
USAID United States Agency for International Development
VISP Victims Institutional Strengthening Program
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1.EXECUTIVE SUMMARY

Executing Organization: International Organization for Migration (IOM in Colombia)
Project Duration: 3 years
Key Program Partner(s): Victims Assistance and Reparations Unit, National Historical Memory Center
and Ministry of Health
Reporting Period: January 1* — March 31%, 2014
Total Confirmed Funding: Total Funds Received to Date: Total Expenditures:
USD 40,870,064 USD 13,370,000 UsD 15,201,685

The following report presents achievements and activities implemented by VISP from January 1 to March 31,
2014. Along with the summarized sections below, the report includes the following annexes: 1) rolling project
list, 2) progress made on VISP’s PMP indicators with quarterly reporting requirements, 3) memorandum of
understandings (MOUs) signed this quarter, 4) End State advances, 5) life stories, and 6) relevant press releases
regarding VISP activities.

VISP Objective

The strategic objective of VISP is to ensure select Government of Colombia (GoC) institutions, policies and
systems at the national, departmental and municipal levels are operationalized for effective implementation of
the Victims Law.

Context

During the first quarter of 2014, two notable aspects political and social context that affected the Program’s
work were: first, calls to accelerate the implementation of the Victims Law and land restitution processes
increased in the context of the electoral period, and second, an increase in displacements and attacks against
the civil population following the termination of the unilateral ceasefire announced by Revolutionary Armed
Forces of Colombia - People's Army (FARC-EP).

Select quarterly progress
During this period, substantive progress was made in each of VISP’s four intermediate results (IRs).

IR 1 advances during this quarter include the completion of the Temporary Victims Single Registry (RUV)
component and its transfer to the Victims Unit, the delivery of support, strategies and guidelines to the Victims
Unit and the National Historical Memory Center (CNMH), and support to renovate and improve Regional
Attention Centers for Victims in seven municipalities, as well as support for 18 Municipal Ombudsperson’s
Offices to improve the quality of services provided to victims of the armed conflict.

IR 2 advances include a training for 130 psychosocial promoters who are part of Victims Psychosocial and
Comprehensive Health Program (PAPSIVI)’s interdisciplinary teams, training for 48 psychosocial professionals
from the Emotional Recovery Strategy (ERE) strategy, and an encounter held with the Ministry of Health (MOH),
the Presidential Program for Action against Landmines (PAICMA), and the Victims Unit on landmines, physical
rehabilitation and community interventions to work with victims and persons with disabilities.

IR 3 advances during this period include the provision of support to the Victims Unit to implement the collective
reparations route with five collective subjects and initial steps for six historical memory projects that will be
carried out in 2014, as well as Phase Il of the Digital Literacy for Historical Memory project.

IR 4 advances include work with two Afro-Descendent organizations in Chocd, Cocomacia and Segundo de Mayo,
to support historical memory processes with diversity mainstreaming, as well as support to ethnic authorities to
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improve their capacity to carry out implementation, monitoring and evaluation roles. Furthermore, 15
psychosocial recovery workshops were held with female victims in five municipalities.

Challenges and Priorities

One of the challenges faced by the program during this period was the need to rapidly carry out actions at the
local level and find solutions to gaps and obstacles encountered in the assistance, attention and reparation
routes. Said gaps were identified with GoC partners at the local level, and their solutions will improve the
Program’s ability to support the implementation of the Victims Law in targeted municipalities.

In the upcoming period, April — June 2014, VISP will prioritize the completion of the development of the ten
information system modules and their transfer to the Victims Unit, including the migration of information, work
to train civil servants and resistance strategies for changes and appropriation of new tools. Similarly, the
program will encourage adjustments to National Victims Assistance and Reparation System (SNARIV) at the local
level to more effectively manage national offer at the local level, as well as developments in the area of diversity
mainstreaming.

2. CONTEXT

During the first quarter of 2014, two aspects of the Colombian political and social context directly or indirectly
affected the work carried out by the Program.

First, calls to accelerate the implementation of the Victims Law and land restitution processes increased in
response to the electoral period. This situation, in conjunction with the recent rulings of the Constitutional Court
regarding reparation measures, has demanded the support of the program in the identification of bottlenecks
and actions contributing to comprehensive reparation at the local level.

Second, once the unilateral ceasefire announced by FARC-EP came to an end, there was an increase in
displacements and attacks against the civil population. There was particular impact on visibility of violence
against women, children, adolescents and youth and ethnic groups. At the same time, in the context of electoral
debates, criticisms of the negotiation process taking place in the midst of conflict intensified, with calls for the
presence of distinct sectors of society and the direct participation of victims in negotiations. Given these
situations, the Program has seen an increase in its participation in alliances with the Government of Colombia
(GoC) and other civil society actors. This participation has largely focused on promoting participatory spaces and
participation strategies for victims, as well as increased societal consciousness and visibility of the current
challenges presented by landmines, sexual violence against women and the situation of children, adolescents
and youth in post-conflict settings.

In the first case, despite the fact that there is an absolute majority in Congress of parties from the governing
coalition, questions have been raised by Uribistas and the Conservative Party regarding the GoC’s use of pork
barreling tactics to secure reelection. Alerts have also been raised about municipalities where fraud and/or
armed violence could affect the electoral process.?

Furthermore, international entities and NGOs alike have voiced criticisms and concerns regarding the need for
greater conviction in the implementation of the Victims Law and land restitution in particular. As stated by the
United Nations High Commissioner for Human Rights, “The government estimated that there would be judicial
rulings in 2,100 land restitution cases under the Victims Law in 2012, and 60,000 cases by 2014; however, as of

! Uribistas refers to supporters of former President Alvaro Uribe.

* The Electoral Observation Mission (MOE) published a report with this alert. In particular, departments such as Chocé, Antioquia, Putumayo, Caqueta,
Guajira, Cesar, Norte de Santander and Arauca are highlighted. Moreover, the Office of the Ombudsperson issued a report identifying 221 municipalities at
risk for human rights violations and violations of international humanitarian law in the context of elections (65 extreme risk, 69 high risk, 87 medium risk).
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mid-November 2012, specialized judges had ordered restitution in less than 15 cases.” Other reports from NGOs
have mentioned that a total 54,063 land restitution requests have been presented and only 1.7% (927) of cases
have been settled through judiciary processes.

Two years have passed since the Victims Law and land restitution took effect, and mechanisms are now being
debated to accelerate these processes.®> Moreover, the Constitutional Court is redefining the role of judges in the
area of reparations in the revision of the constitutionality of the justice and peace law.* At the same time, the
rulings of the judges emphasize the Victims Unit’s obligation to provide a more prompt response in its provision
of humanitarian assistance and reparations to victims of displacement. This has increased pressure for a
prompter response by the Victims Unit and implies higher fiscal costs for the administration of justice and the
Victims Unit due to the high volume of cases involved.

Moreover, municipal and departmental governments’ institutional and fiscal restrictions to implement the
Victims Law have become apparent, as have challenges to the application of concurrency, co-responsibility and
subordination by SNARIV entities to effectively offer services to victims at the local level. Along these lines,
reports, including one by the United Nations, identified the lack of sufficient resources to implement the Victims
Law and the lack of effective use of the Local Action Plans (PAT) by municipal authorities. To address these
demands, VISP has promoted spaces to identify gaps and shared solutions with Mayor’s Offices, Governor’s
Offices, Municipal Ombudsperson’s Offices, the Victims Unit’s Regional Offices and individuals responsible for
providing attention and effective reparation measures at the municipal level.

This situation has highlighted the need for greater cooperation and collaboration between VISP and the Victim’s
Unit and Mayor’s Offices to provide targeted comprehensive reparation actions for victims of displacement, to
follow-up and support the MOH in the operation of PAPSIVI interdisciplinary teams, as well as to increase the
roll-out of the CNHM at the local level and provision of support. Work is taking place in a pre-electoral moment
in which the management and results of the GoC are being scrutinized by both the government and the
opposition.

On the other hand, during the first several months of the year there was been an increase in displacements,
armed actions and violations of human rights following the ceasefire announced by FARC, which ended on
January 14, 2014. As of February 14, 2014, 1,916 people were displaced in massive events of displacement,
representing an increase of more than 450% compared to the number displaced during the ceasefire and a 51%
increase in armed actions.® The situation is particularly critical in departments on the Pacific Coast, including
Narifio, Valle del Cauca, Cauca and Choco.

In response to this situation, distinct voices have called for additional spaces for communication with victims and
other sectors of society on the fifth point of the agenda in negotiations with the FARC, as well as greater
communication and education in society by part of the government as preparation to endorse any eventual
peace agreements and implement them at the local level. Moreover, distinct actors have voiced the need for
measures that mitigate the impact of the armed conflict on the civilian population while the peace talks are
being carried out, as well as demining® and ending recruitment, violence against minors and kidnapping. Given
this situation, President Juan Manuel Santos announced the reactivation of the National Peace Council, created
15 years ago under President Ernesto Samper, to promote the peace negotiations with FARC.’

* As well as the possibility that land reclamations will not have an opponent and will be carried out by administrative rather than judicial means.

* The ruling means that judges in and Peace Tribunals have the competence to define financial compensations for victims and not the GoC through the
Victims and Land Restitution Units. The decision had created fiscal concerns for the GoC, which would have been responsible for repairing 6 million victims.
* OCHA, Monthly Humanitarian Bulletin Number 24-28, February.

® The State Council demanded President Santos that demining of Colombian fields must be included in the peace negotiations in Havana. According to the
Presidential Program for Comprehensive Action against Anti-personnel Landmines (PAICMA), between 1990 and 2013 2,156 civilians have died and 7,904
have been injured by landmines.

” Vice President Angelino Garzén asked FARC and ELN to stop using landmines and provide information about their location to avoid new casualties.
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Finally, distinct calls have emerged for the GoC and the media to speak to the role of victims in the peace process
and the challenges of reconciliation. The Program has taken these initiatives as a way to increase the visibility of
the role of victims as well as the role of institutions responsible for implementing the law. At the same time, the
program has begun the introduction, through its projects, of preparatory actions for the GoC on agreed-upon
demands of and actions for victims at the local level, which will be key in the context of an eventual agreement
with the FARC.

3. PROGRESS REPORT

The progress report section briefly outlines inter-programmatic coordination (between VISP and other USAID
programs) before detailing specific progress by VISP’s intermediate results.

Inter-programmatic coordination

IRD

Given the psychosocial work carried out by this USAID partner and the definition of monitoring and evaluation
(M&E) mechanisms for the Entrelazando and ERE strategies promoted by VISP, a partnership was proposed with
IRD to replicate psychosocial attention projects and contribute to the sustainability of these projects in
municipalities in which the two actors currently operate. The project is being studied; however, some
restrictions have been identified in terms of personnel and the teams necessary to implement these projects,
and transfer PAPSIVI under the guidelines that have been developed in other targeted municipalities.

TETRATEK

As part of this partner’s initial operations regarding land restitution, a study on bottlenecks in the restitution
process was carried out by National Planning Department (DNP), which called on distinct USAID partners to
complement its efforts. VISP agreed to contribute to these courses of action as well as to provide trainings on
the reparation route and restitution for Municipal Ombudsperson’s Offices, support regional ethnic liaisons from
the Ombudsperson’s Office and work with civil servants through the Reparations School at the local level.

HRPII

A collaborative project began in Riohacha to provide attention to victims of sexual violence. Along these lines,
encounters were held with distinct entities that are part of the attention route, including health secretaries, the
forensic institute and Ombudsperson’s offices. These encounters aimed to begin a dialogue and understand
interests and needs to provide attention to female victims of sexual violence. Additionally, they focused on
identifying possible physical spaces to provide attention, such as Houses for Justice and Ombudsperson’s offices.
Finally, the project was presented to the Sexual Violence Committee in Riohacha and was approved.

3.1. Intermediate Result 1: Improved GoC strategic management for Victims
Law

Under Sub-Intermediate Result 1.1, work has been carried out to develop and support distinct information
systems. Highlighted advances during this period include work with the following systems:

VIVANTO: The Victims Unit’s Information System VIVANTO is currently functioning at the national level
with 8,045 users from 2,369 national, departmental and municipal entities, as well as from regional
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attention centers and the sectors of the Victims Unit that work with the validation process, registration,
citizen attention and humanitarian assistance, among others. Currently, VIVANTO is generating an index
to accelerate the process to search for a victim.

Temporary RUV Support: The Temporary Victims Single Registry (RUV) component was finalized and
submitted to the Victims Unit, which assumed responsibility for the complete operation of the module.
The Temporary RUV is currently operational and the GoC is using the tool to register and validate
victims. Over a period of 18 months, support was provided to the Victims Unit to make the tool
operational.

New RUV System: As of March 31, 2014, the following modules have been 100% developed and are
currently undergoing comprehensive testing processes by the Victims Unit: (1) Configuration; (2) FUD
Distribution; (3) Registry; (4) Validation; (5) Administrative Acts; (6) Notifications; (7) Sentence Inclusion.
At the same time, the (8) Registration and Validation of Collective Subjects and (9) Exclusion Modules are
currently being developed, and a plan has been created to operationalize the system, and the (10)
Governance path module is under analysis. Below is a graph of the stages and current state of the New
RUV System and its ten modules:

Minimum Sustainability Module: Project requirements were updated by the Victims Unit, the new
scope of the system was defined and the framework to integrate the model with VIVANTO was defined.

Victims Unit Website Development: During this period, the sitemap for the website was defined, three
microsite designs were submitted (these have yet to be approved by the Victims Unit), the new scope of
the portal was defined, and the project’s framework was expanded.

Support to Medellin’s Mayor’s Office: Completed developments to the information system were
presented and delivered to Medellin’s Mayor’s Office. Two modules were completed: (1) People and
Homes and (2) Attention, Assistance and Reparations. The latter has the following processes:
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Orientation/Derivation/Remission; Prevention and Protection; Immediate Action; Economic Autonomy;
Psychosocial Attention; and Comprehensive Individual Reparations. Work was also carried out to
redefine the needs, designs and developments of the following modules: Returns and Relocations;
Consultations and Reports; and System Tools.

Service Desk Agreement: From January to March 2014, advances were made towards three components of the
Service Desk Agreement, which supports the institutional strengthening of the Victims Unit to cover technical,
administrative and economic needs and develop a monitoring and automation model that will optimize the
standardization and systemic control of administrative and technical processes and contribute to improving
information for the prevention, assistance, attention and reparation of victims. During this period, the following
advances are highlighted:

1) Victimization Risk Index (IRV) Component: The IRV model was developed, completed and transferred
to the Victims Unit. This model is parametric, and as such enables users to select different
dimensions and victimizing acts, and can be used in the territories. A user manual on the model’s use
was also included.

2) Characterization Component: The objective of this component is to establish a complete and
detailed methodology to characterize and profile the victim population. A form to facilitate these
tasks, to which some changes are needed and for which a reporting model needs to be designed, has
been created.

3) Service Desk Component: A document defining advances in terms of processes and procedures was
delivered. This document also establishes the methodology to integrate the following elements into
the tool:

e Automate monitoring of the management of national entities;

e Automate monitoring of information systems’ technical roundtables and subcommittees;
e Automate workflows to monitor the management of product offerings;

e Optimize monitoring of the management of civil servants and consultants;

e Implement an automatic solution for project control;

e Implement an automatic solution for document management.

Implementation of the Victims Unit’'s Operation Plan for Information Systems (POSI): Work began to
implement POSI’s diagnostic. To accomplish this, pilot tests were conducted in three municipalities, the results
of which will facilitate adjustments to the survey form and the screenshot tool. The application of the final tool
will begin in April 2014.

Victims Unit Institutional Strengthening
Following the Victims Unit’s institutional strengthening plan, VISP supported various distinct strengthening
efforts. Select accomplishments are highlighted below:

Automating Support Processes: The process to implement the System to Create and Monitor
Institutional Planning (SISGESTION) began. This system will allow the Victims Unit to develop the
following processes in an automated manner: strategic planning, plans to acquire goods and services, an
annual spending plan and a contracting plan. The system also enables the development of said processes
via a technological platform, which will improve standardization and decrease response times, monitor
the action plan and facilitate the creation of reports.
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Technical Assistance for the Implementation of the Quality Management System: Support was
provided to the Victims Unit’s Advisory Planning Office (OAP) and liaisons from the Integrated
Management System to revise and approve the Integrated Management System (SIG) implementation
plan, establish working agreements and commitments to comply with the proposal to implement the SIG
and certify the entity.

Strengthening the Social and Humanitarian Management System: Technical assistance was provided to
create the Minimum Sustainability Model, which establishes criteria to deliver humanitarian aid to
individual victims of forced displacement in stages of emergency and transition included in the Single
Victims Registry.

Strengthening the Reparations School: Through sensitization and strengthening workshops, the
members of the schools’ “training for trainers” abilities were improved. This will permit these members
to transfer their knowledge to civil servants in the Victims Unit at the central and territorial levels, as well
as to civil servants from other entities who are responsible for implementing the Victims Law. The goal is
that these civil servants also acquire abilities to train and transfer their knowledge.

Improve the Victims Unit’s capacity to influence and support the Peace Process: Three regional
analysis meetings on peace building were held in the territories. These meetings allowed participants to
share experiences and knowledge on peace building and reconciliation at the local level. The meetings
also identified necessary social and institutional conditions to build peace in the territories and discussed
perspectives on policies of attention and comprehensive reparations for victims in an eventual post-
conflict scenario.

Additionally, a document to guide discussions on the topic of victims in at peace negotiations in Havana
was drafted and delivered to the Office of the High Commissioner and the negotiating team. This
document is called “Criteria for victims’ participation at the negotiating table to end the conflict and
construct a stable peace and lasting peace in Colombia.”

Reporting, Monitoring and Follow-Up on Compliance with the Constitutional Court’s sentences:
Support was provided to design the methodology to report actions advanced by the Victims Unit that
guarantee the displaced population’s effective enjoyment of rights. During this period, various
documents were drafted to support the Constitutional Court’s work, including:
e Document with general aspects and methodologies to articulate the advancement of rights of
the displaced population with measures and actions from the Victims Law was also constructed.
e Document on the articulation of the content and advances of rights of displaced populations
with public policy measures and actions adopted under the Victims Law.
e Document with the methodology to report advances in regard to compliance on Sentence 0-
25/2004 and follow-up regulations with the Constitutional Court.

Strategic Planning 2014: VISP supported the Victims Unit’s planning process to guarantee the
construction and definition of its 2014 Action Plan, which is a guiding document to meet goals and
execute the budget. The process was carried out in collaboration with the Unit’s Regional Offices,
establishing their responsibilities for the action plan, which resulted in a territorialization exercise to
define goals. Moreover, a methodology to design three action plans to construct regional offices in
Narifio, Chocd and Magdalena was created. Based on this methodology, regional offices developed their
action plans. Finally, a disk with department-by-department goals was delivered to regional offices.

CNMH Institutional Strengthening
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Efforts were also carried out to further institutional strengthening with the CNMH. Select accomplishments from
January — March 2014 are highlighted below:

Creation, Control and Monitoring of CNMH Projects: Guidelines to create, control and monitor CNMH
projects were delivered. These guidelines cover the construction and definition of the CNMH’s project
creation document. Both products were delivered and transferred to the CNMH. Additionally, the
conceptual document to identify and define project typologies that are developed by the CNMH, called
“Foundations to Design a Project Bank,” was presented. This document has conceptual and operational
tools to implement, monitor and evaluate CNMH plans, programs and projects, and was delivered and
transferred to the institution.

Methodology to Evaluate the Results and Impacts of the CNMH: A methodology to identify the impact
of research carried out by the Historical Memory Group and the CNMH was constructed. This
methodology includes conceptual aspects, information requirements and attributes from the impact and
result indicators system. Moreover, it foresees the graphic presentation of the methodology and the
implementation process, detailing requirements for human capital, material and technological products,
logistical requirements and other identified needs. Finally, the methodology includes an educational
guide explaining its use and implementation to CNMH staff.

Strengthening CNMH’s Territorial Entities and the Nation — Territory Strategy: The document
“Operational Planning and Monitoring tools for the Nation — Territory strategy and the CNMH’s Nation —
Territory Subcommittee” was created and delivered. This document presents an analysis of the current
state of the CNMH’s Nation — Territory Strategy and strengthening tools that have been proposed to
improve the entity’s ability to comply with mission functions, as defined by the Victims Law and its
regulatory decrees. This document includes criteria to support territorial entities, suggests intervention
phases for the process and presents an intervention route for the CNMH in the territories.

Strategic Planning 2014: VISP supported the CNMH’s planning process to guarantee the construction
and definition of its 2014 Action Plan, which is a guiding document to meet goals and execute the
budget. The planning exercise permitted a redefinition how the institution operates, articulation of the
action plan with investment projects and a reorganization of budgetary assignments to construct the
pre-project for the 2015 budget, which should be submitted to the Ministry of Finance.

During the previous quarter, a Cooperation Agreement was signed with the Victims Unit. It aims to contribute to
the consolidation of coordination, implementation and follow-up mechanisms for public policies on prevention,
protection, attention, assistance and comprehensive reparations for victims. To accomplish this, support was
provided to the Inter-Institutional Management Directorate (DGI) and the Victims Unit’s Nation — Territory Sub-
Directorate on three components:

1) Consolidation of the co-responsibility system envisioned by the Victims Law to coordinate the
management of offers in the territories. This system will construct a tool to follow-up on the
Transitional Justice Committees (CJT).

2) Under the framework of the principle for participation foreseen by the Victims Law, collaborative
efforts were carried out with national and local SNARIV institutions and the private sector to
develop coordination, implementation and follow-up mechanisms.
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3) Unified Report on the Territorial Information, Coordination and Follow-Up System (RUSICST),
through working sessions to update and follow-up on territorial entities and mechanisms to
disseminate and socialize the tool.

Also during this quarter, the consultation process was advanced and the co-responsibility strategy and the
Decree project to establish an Integrated Co-Responsibility System (SIC) were delivered. Moreover, an analysis
and recommendations were advanced to include questions in the RUSICST, as well as criteria for the 2012
territorial certification. Also, the final territorial entities 2012 certification document was constructed.

Furthermore, a draft of the new SNARIV strategy in the territories was advanced. This document aims to expand
local capacities by territorializing the public policies guidelines for attention, assistance and comprehensive
reparations for victims through communication between national technical sub-committees and departmental
transitional justice committees.

Regional Attention Centers for Victims: Support was provided to strengthen regional attention centers and
services for victims. During this period, the following advances are highlighted in seven municipalities:

e Ciénaga and Dibulla: Adaptation and resource allocation for Victims Attention Points are in

process.
e San Juan de Nepomuceno: The contracting process to adapt the Mayor’s Office’s Victims'

Attention Office is currently taking place.

e Santa Marta: Studies were delivered to the Mayor’s Office to present the Regional Attention
Center construction project to the Victims Unit.

e Apartadé and Chigorodo: Plans and budgets to contract for physical renovations and resource

allocation were carried out for the Victims’ Attention Point in Apartadd and the Victims’ Attention
Office in the Mayor’s Office in Chigorodo.
e Riosucio: Technical assistance was provided to create the project plans for the Regional Center.

Technical assistance was provided to the Victims Unit’s Participation Sub-Directorship to comply with the goals
that were established by the institutional action plan, including strengthening victims’ participation, continuing
to apply the participation protocol in 100 municipalities and strengthening municipal participation roundtables.
During this quarter, support was provided to four main components, selected accomplishments of which include:

1) Designed the cost bank tool for small participatory projects, which is an example of the types of
incentives foreseen by the Effective Participation Protocol.

2) Supported the feedback and participation process for victims’' delegates in the National
Participation Roundtable, through technical assistance for the presentation of a public policy
document to SNARIV entities.

3) Supported the Participation Sub-Directorship with comprehensive training exercises on the
Participation Protocol at the municipal level and strengthening technical secretariats’ support
role in this process.
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4) Supported the Participation Sub-Directorship to integrate and diffuse communication materials
on participation, which promote victims’ rights under the framework of the Victims Law.

Improve Municipal Ombudspersons’ Capacities to Register and Provide Guidance to Victims: 18 Municipal
Ombudsperson’s Offices targeted by VISP received support to improve the quality of services for victims and
ensure civil servants are able to adequately provide services. The improved spaces contribute to greater
connections between the GoC and victims, to improve the attention and comprehensive reparations processes.
The 18 Municipal Ombudsperson’s offices (Riohacha, Dibulla, San Juan del Cesar, Santa Marta, Ciénaga,
Fundacion, Cartagena, San Juan de Nepomuceno, Maria la Baja, Necocli, Turbo, Apartadd, Chigorodo, Quibdé,
Bojayd, Riosucio, Pasto and Samaniego) received support in the form of equipment provision to renovate
facilities.

To continue improving the Victim’s Unit’s capacity to community advances achieved in the implementation of
the law and generate a culture on the victims’ attention and reparation process, the following activities were
advanced:

e Publication of information related to victims of the armed conflict in international media, taking into
account that the number of victims surpassed six million, in accordance with the announcement from
the National Information Network.

e Support for the elaboration of texts and materials for diverse audiences in the exterior, production of
constant and current information on the implementation process of the Victims Law for press and other
international actors, which has increased interactions between the Victims Unit and communicators in
other countries. Journalists from agencies such as EFE, Reuters and the Associated Press have echoed
information on the victim reparation process in the last several weeks, through information facilitated by
the Victims Unit.

e Creation and delivery of instructions with communication actions and recommendations for the Victims
Unit’s Regional Offices, the former taking into account that massive delivery of reparations programmed
for the end of 2013 and the beginning of 2014.

e Revision of the institutional report “The conflict according to the Single Victims Registry: acts, authors
and regional dynamics of victimization: 2006 — 2013”, for which recommendations were presented,
including the presentation of a proposal to disseminate the report.

Technical assistance for the Ministry of the Interior to contribute to the implementation and sustainability of
the Information System — RUSICST: The Victims Law Reporting, Monitoring and Coordination System — RUSICST®
diagnostic, which permits advances in the creation and application of adjustments to the tool, was carried out.
The diagnostic evaluated the following aspects: information, infrastructure, connectivity, and normative
compliance with E-Government (Gobierno en Linea — GEL), the needs of SNARIV institutions and territorial

& RUSICST (Reporte unificado del sistema de informacion, coordinacion y seguimiento territorial de la politica publica de victimas del conflicto armado), is
the Victims Law Reporting, Monitoring and Coordination System.
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validation. Furthermore, 30 events to disseminate RUSICST in five VISP departments (Antioquia, Cauca, Choco,
Narifio and Magdalena) and 19 departments were held.

Advances were made to accompany activities that were held with professionals from RUSICST. Furthermore,
support and technical assistance was provided to municipalities to complete the report on this tool system.
Additionally, training was provided to civil servants from the control organisms in the management of RUSICST.

A requested report on the implementation of the Victims Law within the framework of the Ministry of the
Interior’'s competencies was completed and presented to the Victims Law’s Monitoring Commission. Revision
and adjustments were carried out on the proposal of the “Bettering Plan for Mayor’s Offices and Governor’s
Offices.”

During 2013, VISP and the Ombudsperson’s Office carried out a project aiming to support the implementation of
the monitoring and evaluation tool for the Victims’ Law and increase the Ombudsperson’s ability to take
declarations and guide victims on their rights. They worked with Regional Ombudsperson’s Offices in VISP
municipalities. As a result of this work, the monitoring tool was later applied throughout the country, and the
second follow-up report was presented to Congress and sent to responsible entities. 5,400 declarations were
taken, removing congestion from the process, and in fixed and mobile sessions approximately 5,000 victims were
given guidance on routes, offers, resources and psychosocial help. Taking into account that this team received
training and established capacities, the Ombudsperson’s Office, conscious of the importance of continuing with
this work and in the framework of a recently approved institutional reform, integrated the professionals into its
group of civil servants. VISP will continue supporting the Ombudsperson’s Office and through training, will
strengthen the abilities of this team that include topics related to attention with diversity mainstreaming and
psychosocial approaches, self-help and recent reforms to the Victims Law.

3.2. Intermediate Result 2: Improved GoC rehabilitation services that
strengthen victims capacity toward their wellbeing

Sub-Intermediate Result 2.1: GoC psychosocial and community rehabilitation services improved

Achievements within IR 2.1 fall into three broad work plan categories: Training public officials; M&E and
Sustainability; and Designing and Validating Protocols and Tools. Select achievements in each area are
highlighted below:

TRAINING PUBLIC OFFICIALS
The Rehabilitation Team provides training to public officials to improve the quality of services provided. In this
area, highlighted advances during this quarter include:

e 130 psychosocial promoters received introductory training. These promoters are part of PAPSIVI's
Interdisciplinary Teams in Santa Marta, Medellin and Bucaramanga. The objective of the trainings was to
generate theoretical and practical knowledge to facilitate psychosocial attention at the local level.

e Registration and Evaluation locations that will promote self-help activities were prioritized with the
Victims Unit. This was done in accordance with the diagnostic submitted by its Administrator on Work
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Risks (ARL), which determines psychosocial risks. Through focus groups, a self-help methodology was
designed for the prioritized areas.

48 psychosocial professionals from the Emotional Recovery Strategy (ERE) were trained on topics
including emotionality, group therapy and self-help. An introductory training to improve civil servants’
ability to provide attention to victims and self-help strategies was held with the team responsible for
accompanying the mortal remain return process.

63 professionals from multiple institutions, including the Victims Unit, the Health Secretary and PAPSIVI
Interdisciplinary Teams, who work directly with victims, participated in workshops in Medellin and
Popayan as part of the training process on the Narrative Exposition Technique.’

In collaboration with Bogota’s Mayor’s Office’s High Council on Victims’ Rights, a diaghostic on sources
of workplace fatigue for civil servants at Dignificar Centers™ was created. Also with this entity, self-help
work with attention and assistance teams began. Finally, the self-help methodology was constructed for
the entity, and two self-help workshops have been held to benefit around 70 civil servants in Bogota.

55 civil servants from the health sector and other entities that are part of the comprehensive attention
route for victims of sexual violence participated in training sessions in Quibdd. The objective of these
sessions was to facilitate the articulation of community actions with Quibdd’s Intersectoral Consulting
Committee on gender-based violence, as well as promote the leadership of Health Secretaries. The
sessions focused on the model and protocol for the comprehensive health attention for victims of sexual
violence.

MONITORING AND EVALUATION AND SUSTAINABILITY

The Victims Unit’s psychosocial team received the battery of indicators and the adjusted monitoring and
evaluation instruments. The monitoring scheme’s implementation plan was socialized in priority
municipalities. For Emotional Recovery strategy, the following municipalities were prioritized for the
monitoring and evaluation instruments: Samaniego, Narifio and Bojaya. Victims Unit liaisons who are
responsible for implementing this strategy in the field were trained during this quarter.

VISP presented the critical route to transfer PAPSIVI and ensure its inclusion in the Local Action Plan
(PAT). During this period, prioritized municipalities were accompanied in the implementation of actions
to improve the sustainability of PAPSIVI. This was done through actions to promote articulation spaces
and institutional coordination between Mayor’s Offices, Governor’s Offices, Health Secretaries and
teams responsible for providing attention to victims and managing the implementation of the program.
With the MOH, VISP defined activities and products to develop PAPSIVI’s monitoring and follow-up
application.

DESIGNING AND VALIDATING PROTOCOLS AND TOOLS

Following its approval by the MOH, piloting tests of the methodology were conducted to validate the
characterization tool for psychosocial needs in three VISP municipalities: Necocli, Samaniego and
Riohacha. External judges as well as observers participated in the exercise, which was conducted with a
focus group with civil servants responsible for using the tool and victims who were characterized by the
instrument. The results and recommendations to adjust the tool will be presented before the MOH
during April 2014.

The follow-up methodology and the reporting route that were approved by the Rehabilitation Sub-
Committee were applied for 20 cases. Activities evaluating the implementation of PAPSIVI identified the
principle obstacles and/or strengths of physical, mental and psychosocial attention and established
action plans for five VISP municipalities: Bogota, Necocli, Maria la Baja, Samaniego and Riosucio.

® An advanced tool to provide attention services to victims, the NET treatment approach aims to transform fragmented reports of traumatic experiences
into coherent narratives and habituate emotional responses to re-minders of traumatic events

' Dignificar Centers (Comprehensive Victims’ Attention Centers: Dignificar) are locations where victims of the armed conflict can receive guidance,
attention and counsel. They were created by the Victims Law to increase victims’ access to national and district-level institutions.
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e Psychosocial response models for complex crises constructed for Bogota and Samaniego were submitted
to the Victims Unit. The Universidad Konrad Lorenz carried out the characterization of psychosocial
needs in Medellin, Apartadd and Popayan and began the participative construction of the attention
model for complex crises in these municipalities. The corporation SISMA Mujer was contracted to design
the psychosocial attention model for women under protection measures in Bogotda, Cartagena and
Quibdé, and the work plan was constructed with the Victims Unit.

e Recommendations for “Do No Harm” actions and psychosocial approaches were created for the
preliminary documents for the National Museum’s booklets, the toolbox for teachers and the toolbox for
human rights archives.

Sub-Intermediate Result 2.2: GoC physical rehabilitation services improved

Municipal information from the National Statistics Department (DANE) was corroborated with information from
the MOH’s Locating and Characterizing Persons with Disabilities Database (RLCPD) in the capital cities of seven
VISP-targeted departments. Instruments are being developed to identify barriers to access and critical moments
in the registration of disabilities in victims’ information systems.

Five communities in VISP-targeted municipalities (Turbo, Maria la Baja, San Juan del Nepomuceno, Samaniego
and Popayan) were prioritized as part of the process to define rehabilitation needs as a part of the reparation
process.

Victims of anti-personnel mines (MAP), unexploded munitions (MUSE) and improvised explosive devices (AEl):
To advance community rehabilitation processes, an encounter was held with MOH, the PAICMA, and the Victims
Unit. This encounter focused on community interventions that have been undertaken by institutions that work
with victims and persons with disabilities. Conceptual and operational developments were identified, and the
encounter provided a space for institutional recognition that will facilitate collaboration between different
entities.

IOM and the MOH agreed on activities and products that will develop technical, methodological and logistical
processes to revise and strengthen comprehensive health and functional rehabilitation attention for victims of
MAP, MUSE and AEl. These processes fall under the General Social Security System, PAPSIVI and the
Comprehensive Attention to Victims policy. Organizations with direct experience providing health and medical
rehabilitation attention to victims of MAP, MUSE and AEIl participated in the encounter.

Decision-making with support protocol for persons with disabilities: Colombia is one of the first countries to
respond to the mandates laid out by the United Nations’ Convention on the Rights of Persons with Disabilities.™
VISP is working to support the GOC’s work on this issue through efforts with the Victims Unit. During this period,
products and activities to develop the decision-making with support protocol for persons with disabilities. The
Universidad de los Andes is being contracted as an entity with the trajectory and aptitude to create this tool.

3.3. Intermediate Result 3: Transitional Justice Processes Advanced

Sub Intermediate Result 3.1: GoC reparations for conflict victims advanced

Sub Intermediate Result 3.1 supports advances towards both the individual and collective reparations processes
for victims. Selected advances in both areas are highlighted below:

1 Convention on the Rights of Persons with Disabilities. http://www.un.org/disabilities/convention/conventionfull.shtml.
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Individual Reparations: The VISP Transitional Justice team made various advances in its support of individual
reparation processes during this period, including:

e Five training processes with trainers from regional offices in Antioquia, Bolivar, Cauca, Chocé and La
Guajira were held to strengthen their capacities. 400 public servants were trained.

e A detailed diagnostic of trainings and difficulties encountered by the Victims Unit’s Reparations School
was created. This diagnostic responds to the growing demand for training processes. It will also help the
Reparations School to carry out strategic planning for the rest of 2014 and determine the support that
VISP will provide to the program.

e Trainers located in the territories began replication processes in Medellin, Quibdd and Cartagena.

o The characterization exercise to profile victims who received administrative reparations under the
framework of the Companion Program was completed, as well as the identification of local institutional
offers for the Companion Program.

Collective Reparations: Support is being provided to the Victims Unit’s Reparations Office to implement the
collective reparations route with five collective subjects located in municipalities targeted by VISP.*? The five
subjects and their advances are:

o Tell to Live (Narrar para Vivir): Tell to Live supports strengthening the Female Victims of the Violence of
the Armed Conflict Network in Bolivar. To date, the collective subject has established a Comprehensive
Collective Reparation Plan (PIRC), approved by the Transitional Justice Committee (CJT) in Sucre and is
awaiting approval by Bolivar’s municipal government. Moreover, in this moment a work plan has been
approved and two productive projects have been prioritized in the community.

e Fundacién: A municipality located in Magdalena, Fundacién is currently undergoing the Damage
Diagnostic process of the collective reparation route. During this period there was tension with this
subject due to the presence of diverse ethnic groups. Advances are being made to the following
activities as part of the process: Planning process to apply damage diagnostic tools; Field-based activities
to apply damage diagnostic tools; coordination with diagnostics and tools from safeguarding plans and
specific plans where necessary.

e Pueblo Bello: A community located in Turbo, a municipality in the Uraba region of Antioquia. Pueblo
Bello has designed a PIRC, which is supported by the CIJT. A consultant who is familiar with the
community has been contracted to construct the productive projects that are designed.

e Wiwa Community: An indigenous community located in La Guajira, as collective reparation subject
includes the community in San Juan del Cesar municipality. Currently this subject is in the approach
phase, during which dissemination activities will be carried out. Needs that have been identified for the
socialization of Decree 4366/2011 will be presented, with methodologies and other relevant factors that
will allow the adequate understanding of the normative framework. The next activity in the process will
be the identification of the needs of the Wiwa population.

e Journalists: Collective reparation process with journalists to promote guarantees of freedom of press.
During a meeting on the process held in February in Medellin, the director of the Victims Unit Paula
Gaviria reaffirmed that Colombia “has to have strong journalism for what comes ahead, which hopefully

n13

is a process to construct peace.””” An Impulse Committee has been created, with which the reparations

2 Collective reparation processes aim to go beyond material measures and work towards the reconstruction of social fabrics and collective culture, to
rebuild confidence between institutions and the community and promote coexistence.

3"La reparacién a periodistas victimas es garantia para la construccion de la paz” 17 February 2014. http://www.oim.org.co/noticias/96-fortalecimiento-
institucional-para-la-atencion-a-victimas/2739-la-reparacion-a-periodistas-victimas-es-garantia-para-la-construccion-de-la-paz-comite-de-impulso.html.
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team as project designer will support the Collective Reparation Office to carry out the next phase—the
registration of the collective subject.

Sub Intermediate Result 3.2: Victims’ access to truth and historical memory increased

Beyond its support for reparations processes, the VISP Transitional Justice team also works to support historical
memory initiatives, the highlighted advances of which during this quarter include:

Awareness of Historical Memory: Six projects began that will be carried out during 2014, including the next
steps to disseminate the general report “Basta Ya!” (“Enough!”) and toolboxes that were created for teachers
and human rights archives. Steps were also developed for a project to expand the participation of victims in
spaces to create historical memory, thus increasing their ownership of said processes. Moreover, a project was
developed to promote public debates on peace and memory.

Efforts were also taken to continue supporting the Universidad Mariana’s regional historical memory group,
which is located in Pasto, and also along this line, the initial products for the teachers’ toolbox were finalized.
Workshops that permit the development of archives on human rights were also completed.

Furthermore, cinema club events were held in which participants watched and discussed the CNMH’s
documentary, No hubo tiempo para la tristeza (“There was no time for sadness”) and dissemination of
supplementary commemorative materials began.

Support for Historical Memory Initiatives: Phase Il of the Digital Literacy for Historical Memory project began.
The second phase of this project will strengthen the five initiatives that developed their websites in 2013 and will
support three new initiatives to expand virtual historical memory initiatives to additional municipalities. The
agreement with the Cocomacia victims’ organization in Chocé began. This agreement will seek to provide
strengthening with an ethnic approach, with the support of CNMH.

Virtual Historical Memory Initiatives: To disseminate local historical memory actions, the process with the
initiative FUNDEHUMAC was advanced, a post-production workshop on the initiative was held in Santa Marta
and its website, which can be found at www.fundehumac.org, was launched. Moreover, a working session to
advance the process with the initiative in Pasto has been programmed, responding to calls to improve the
process of diffusing historical memory initiatives via the internet.

3.4. Intermediate Result 4: Select GoC Institutions and Systems
Accommodate the Specific Needs of Ethnic Groups and Women

Sub-Intermediate Result 4.1: Victims Unit and Sub-committee on Differentiated Approaches are effective in
addressing select needs of women and ethnic groups

On March 10, 2014, Victims Unit’s Director Paula Gaviria signed Resolution 0214, which creates a Diversity
Mainstreaming Strategic Committee and a Technical Committee. The main functions of the Diversity
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Mainstreaming Strategic Committee consist of proposing, reviewing and approving initiatives related to the
implementation of the Victims Unit’s diversity mainstreaming™* model.

As part of the implementation of this model, VISP supported its presentation to delegates of the Victims Unit’s
Regional Offices and held workshops in three Regional Offices (Narifio, Uraba and Bolivar). In these workshops,
each Regional Office presented its achievements, identified its needs and defined and approved a work plan to
implement the diversity mainstreaming model.

During this period, VISP also provided the Subcommittee on Diversity Mainstreaming with technical support to
define and prioritize strategic actions for the construction and approval of the 2014 Operational Plan. VISP
supported and participated in the construction of diversity mainstreaming guidelines for SNARIV institutions to
implement the Victims Law and the ethnic victims’ decrees. In particular, guidelines on gender and childhood
were revised by SNARIV institutions.

As part of the design of the children and youth victims’ participation protocol, the Victims Unit and the ICBF
presented a methodology to construct a participatory protocol and selected three VISP municipalities (Riohacha,
San Juan de Nepomuceno and Pasto) in which it will be implemented.

Diversity mainstreaming was included in the CNMH’s archives and the construction of four historical memory
primers and a documentary script. Through this activity, two Afro-Descendent organizations from Choco,
Cocomacia and Segundo de Mayo, will develop local actions for a memory museum and the contents of one of
the primers.

Sub-Intermediate Result 4.2: Select ethnic authorities strengthened in their design, implementation,
monitoring & evaluation roles under victim legislation

During this period, various advances were made to support ethnic authorities’ capacities to carry out design,
implementation, monitoring and evaluation roles. First, VISP supported four Victims Unit’s Regional Offices
(Bolivar, Chocd, Urabd and Narifio) to define an ethnic mainstreaming improvement work plan. Second, Chocé'’s
Cocomacia Afro-descendant organization and La Guajira’s Wiwa indigenous community, together with CNMH
and VISP, designed work plans to strengthen local memory initiatives. Third, VISP supported the development
and presentation of a variety of tools and guidelines to attend to the Victims Unit’s Ethnic Affairs Directorate’s
responsibilities with ethnic authorities. During the first three months of 2014, the following documents were
presented and approved:

e Methodology and its main didactic tools to instruct ethnic subjects on the main contents and conceptual
framework of the ethnic victims’ decrees. This methodology is progressively being transferred to the
Ethnic Affairs Directorate and the Victims Unit’s Regional Offices. The Land Restitution Unit has
expressed its interest in using the same methodology to instruct on collective land restitution rights;

e Two tracking tools to follow-up on prioritized ethnic collective reparation plans and collective
return/resettlement plans;

' Diversity mainstreaming here is used as an alternative “differential approach,” the prior term for the concept in Spanish, enfogue diferencial, to better
convey the idea of a method of analysis, acting and evaluating that takes diversities and inequalities into account to provide comprehensive attention and
protection and guarantee rights and integrate these perspectives in policymaking processes.
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e Guidelines to effectively respond to the Constitutional Court’s ethnic victims’ related requirements,
based on Sentence T-025 of 2004 and its follow-up measures;

e Diagnosis on technical and conceptual requirements to develop an ethnic module for the RUV
Information system;

e Definition of a resolution to establish ethnic groups’ individual and collective compensation guidelines;

e Chart on cultural and environmental requirements to attend to and provide humanitarian aid to ethnic
victims.

The Ethnic group capacity strengthening project to improve their management of the development of their
territory ended its first phase with 24 projects created, 80 projects in the process of being created and 1,391
leaders and ethnic authorities trained in project formulation. Following these results, the DNP, the Financial
Fund for Project Development (FONADE) and VISP signed an extension of the agreement for the Ethnic group
capacity strengthening project to improve their management of the development of their territory project. The
extension goes through December 2014 and includes an additional USD 1,000,000, of which VISP will contribute
USD 90,000. New goals include the formulation of prototype projects, support for the presentation of projects
and support to pre-established life plans and collective reparation plans.

Sub-Intermediate Result 4.3: Support and care services improved for victims of sexual violence in target
municipalities

15 psychosocial recovery workshops for female victims were held in Santa Marta, Cartagena, Popayan, Medellin
and Bogota, in collaboration the with Victims Unit's gender group, Fundacion Circulos de Estudio and
Corporacion Sigue Mis Pasos. 66 Afro-Descendant women from Quibdé, Apartadd and Pasto participated in
National Association of Displaced Afro-Colombians AFRODES’ training and dissemination of Decree 4635
workshops. Ethnic differentiated rehabilitation and psychosocial measures were also proposed in the workshops.
Finally, the national women’s organization ANMUCIC’'s female collective reparation plan advanced in the
diagnosis of collective damages.
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5.CHALLENGES ENCOUNTERED AND ACTIONS TAKEN

During this period, the following two challenges encountered and actions taken are highlighted:

e Carry out actions rapidly at the departmental level as a solution to gaps in the assistance, attention and
reparation routes identified with GoC partners at the local level, to encourage greater impact of the
program in the implementation of the Victims Law at the municipal level.

e Provide support and exchange through Transitional Justice Committees (CJT) and participation
roundtables with Mayor’s Offices, Governor’s Offices and the Victims Unit’s Regional Offices to create
and execute PAT projects, dynamic actions, co-financing and the presentation of projects to the national
royalties system and other sources of financing.

e Following a characterization phase, support PAPSIVI’s interdisciplinary teams to begin providing
attention to victims, and support institutional collaboration with other programs and strategies for
psychosocial attention and sustainability at the municipal level.

e Began preparatory actions to develop the capacities of the GoC and provide information on victims’
demands and changes to the operations of institutions such as the Victims Unit or the CNMH in the
context of an eventual peace agreement with the FARC.

6. PRIORITIES FOR NEXT QUARTER

Priorities for the VISP Program during the April —June 2014 quarter include the following:

e Complete the development of the ten information system modules and their transfer to the Victims
Unit, including the migration of information, work to train civil servants and resistance strategies for
changes and appropriation of new tools.

e Encourage adjustments to SNARIV at the local level to more effectively manage the offer of the nation to
the territories.

e Contribute to the Victims Unit’s goal of 98 million displaced households comprehensively repaired
through punctual, broad spectrum support, volunteer protocols for return and measures for conditions
of vulnerability.

e Improve understanding between victims and civil servants at the local level on PAPSIVI and strategies
and programs related to rehabilitation.

e Influence the methodological framework used in discussions at the regional level with victims from the
fifth point of the negotiations agenda between the GoC and the FARC.

e Contribute with greater regularity to collective reparation processes through support to the creation of
measures and uses of the cost banking tool and support to cases with female and ethnic collective
subjects to begin registering collective subjects by demand from June onwards.

e Operationalize the CNMH’s action plan, as well as the Victims Unit’s Regional Offices’ plans and the
monitoring scheme that resulted from planning processes held during the first quarter.

e Begin local incidence strategies, knowledge of routes, social mobilization and the struggle against
impunity related to sexual violence against women.
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e Support indigenous authorities and Afro-Descendent leaders in the creation and presentation of projects
to OCAD in VISP targeted municipalities, focusing on life projects, safe guard plans, and PAT projects that
have already been identified.

e Implement the diversity mainstreaming model at the local level in four municipalities.

e Develop pilots for the Companion Program in five municipalities and restructure the responsible team.

7.CONCLUSION

In the context of Presidential elections, which will be held in May 2014, and increased demands to accelerate the
implementation of the Victims Law at the local level, the upcoming period will be replete with calls for action
and victims’ participation. VISP will continue to work at the central and local levels to strengthen national and
regional actors’ capacities to implement the law.
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ANNEX 1: Rolling List

Ongoing Projects

INTER- USAID-VISP
CODE MEDIATE SUB-PROJECT GEOGRAPHIC COVERAGE FUNDING
RESULT (USD $)
VISP-R2-1002 R2 Design, develop and implement an information system for La Guajira (Riohacha), Narifio (Pasto), Antioquia (Apartadd) and Bogota 144,103
the Special Administrative Unit for Comprehensive
Attention and Reparations to Victims.
VISP-R2-1003 R2 Support for a dissemination strategy to inform national and La Guajira (Riohacha, San Juan del Cesar), Magdalena (Fundacion) 354,848
regional audiences of the Historical Memory Center’s Antioquia (Necocli), Choc6 (Riosucio) and Bogota
general report using audio-visual pieces and radio spots.
VISP-R2-1004 R2 Registration and characterization comprehensive tool for Bogota, Bolivar (Cartagena, Maria La Baja), Antioquia (Apartadd), Chocé 105,085
the psychosocial needs of the victims. (Bojaya), Cauca (Popayan) and Narifio (Pasto)
VISP-R2-1005 R2 Complex emergency psychosocial response model Bogota and Narifio (Samaniego) 144,072
implementation.
VISP-R1-1006 R1 Support for interdisciplinary psychosocial service teams La Guajira (Riohacha), Antioquia (Medellin), Bogota, Choco (Bojaya) 504,032
(PAPSIVI). Cauca (Popayan) and Magdalena (Santa Marta)
VISP-R1-1007 R1 Community rehabilitation program strengthening project. Bogota 1,334,294
VISP-R1-1011 R1 USAID Forward Bogota 39,526
VISP-R3-1012 R3 Collective Reparations Strengthening Antioquia (Medellin), Bolivar (Cartagena), Choc6 (Quibdo), La Guajira 211,614
(Riohacha), Magdalena (Santa Marta), Narifio (Pasto) and Bogota
VISP-R3-1013 R3 2013 Victims Reparation Fund Strengthening Bogota 199,999
VISP-R1-1015 R1 Ombudsman Monitoring Support Antioquia (Apartadd, Necocli, Chigorod6, Turbo), Bogota, Bolivar 282,295
(Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
Chocé (Quibdo, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San
Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacién) and
Narifio (Pasto y Samaniego)
VISP-R1-1016 R1 Communication Plan Bogota 903,444
VISP-R1-1018 R1 Regional Centers Support Antioquia (Apartadd, Turbo), Bolivar (Cartagena, San Juan Nepomuceno), 888,826
Choc6 (Quibdé), Magdalena (Santa Marta, Fundacion), Narifio (Pasto) and
La Guajira (Riohacha)
VISP-R1-1019 R1 Victims Unit Management and Administrative Technical Bogota 400,000
Support
VISP-R3-1022 R3 University Memory Groups Narifio (Pasto), Magdalena (Santa Marta) and Bogota 117,312
VISP-R3-1023 R3 Historical Memory Reconstruction Instruments Antioquia (Medellin, Turbo, Necocli) and Narifio (Pasto) 203,246
VISP-R3-1024 R3 Companion Program Support Antioquia (Medellin), Bolivar (Cartagena), Narifio (Pasto), Chocé (Quibdd) 505,489
and Cauca (Popayan)
VISP-R4-1026 R4 Youth Participation Protocol Creation and Implementation Bogota, La Guajira (Dibulla) and Choco (Bojaya) 129,797
VISP-R3-1028 R3 Digital Literacy for Historical Memory Chocé (Quibdo, Bojaya), Narifio (Pasto), Magdalena (Santa Marta) and 55,220
Bogota
VISP-R1-1029 R1 Local Historical Memory Capacity Improvement Magdalena (Santa Marta), La Guajira (Rioacha), Bolivar (Cartagena), 53,905
Antioquia (Medellin), Chocé (Quibdd), Cauca (Popaya), Narifio (Pasto)
and Bogota
VISP-R3-1030 R3 Museums memory initiatives booklets Narifio (Pasto), Choc6 (Bojaya), Antioquia (Medellin) and Bogota 183,961
VISP-R4-1031 R4 Differential approach in the attention and reparations Bogota 326,975
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INTER- USAID-VISP
MEDIATE SUB-PROJECT GEOGRAPHIC COVERAGE FUNDING
RESULT (USD $)
processes
VISP-R2-1032 R2 Psychosocial Service Tools Validation Bogota 218,059
VISP-R4-1033 R4 Ethnic Authorities Strengthening for Project Creation Antioquia (Apartadd, Necocli, Chigorodd, Turbo, Medellin), Choc6 253,134
(Quibdo, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,
Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota
VISP-R2-1034 R2 Continuous Training and Supervision Strategy La Guajira (Riohacha, San Juan del Cesar), Magdalena (Santa Marta, 316,282
Fundacién), Bolivar (Cartagena), Antioquia (Medellin, Necocli, Apartado),
Chocé (Quibdo, Riosucio), Cauca (Popayan), Narifio (Pasto) and Bogota
VISP-R4-1036 R4 Identification and Assistance Strengthening for Women Bolivar (Cartagena), Magdalena (Santa Marta), La Guajira (Riohacha) and 313,410
Sexual Violence Victims Narifio (Pasto)
VISP-R1-1037 R1 Victims Unit/SNARIV Regional Coordination Strengthening La Guajira (Riohacha, Dibulla, San Juan del Cesar), Magdalena (Santa 570,912
Marta, Ciénaga, Fundacion), Bolivar (Cartagena, Maria La Baja, San Juan
Nepomuceno), Antioquia (Apartad6, Necocli, Chigorodé, Turbo, Medellin),
Cauca (Popayan), Choc6 (Quibdd, Bojaya, Riosucio) and Narifio (Pasto,
Samaniego)
VISP-R1-1038 R1 Technical Assistance for the National Information Network Antioquia (Apartadd, Necocli, Chigorod6, Turbo), Bogoté, Bolivar 1,329,386
to develop the regional information systems operational (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
plan Choc6 (Quibdé, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San
Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacién) and
Narifio (Pasto y Samaniego)
VISP-R1-1039 R1 Technical assistance to design and implement a Service Bogota 374,259
Desk model
VISP-R1-1042 R1 Municipal Ombudsperson Institutional Strengthening Antioquia (Apartadd, Necocli, Chigorodo, Turbo), Bogoté, Bolivar 450,681
(Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
Choc6 (Quibdé, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San
Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacion) and
Narifio (Pasto y Samaniego)
VISP-R2-1044 R2 Technical psychosocial assistance for post-traumatic stress  Bogota, Narifio (Pasto), Antioquia (Medellin), Magdalena (Santa Marta), 54,496
disorder in children and adolescents and victims of armed Bolivar (Cartagena) and Cauca (Popayan)
conflict
VISP-R4-1045 R4 Strengthening the Technical Ethnic Affairs Department Antioquia (Medellin, Apartad6, Necocli, Chigorodé, Turbo), Bogota, Bolivar 240,372
(DAE) (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
Choc6 (Quibdé, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San
Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacion) and
Narifio (Pasto y Samaniego)
VISP-R4-1046 R4 Strengthening indigenous authorities - Decree 4633 of 2011  Bogota, Magadalena (Santa Marta), Choc6 (Quibdd), Cauca (Popayan) 197,128
and Narifio (Pasto)
VISP-R3-1047 R3 Systematization of CMH reports Bogota, Chocé (Bojaya), Cauca (Popayan) and Antioquia (Medellin) 45,197
VISP-R1-1048 R1 Medellin Victim Information System Antioquia (Medellin) 70,000
VISP-R0-1049 RO Training, meetings or workshops for the implementation of Antioquia (Apartadd, Necocli, Chigorodo, Turbo, Medellin), Choc6 108,992
the Victims Law (Quibdo, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,
Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota
VISP-R0-1050 RO VISP PMP baseline indicator data collection Antioquia (Apartadd, Necocli, Chigorod6, Turbo, Medellin), Choc6 412,970

(Quibdo, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,

VICTIMS INSTITUTIONAL STRENGTHENING PROGRAM

Page 27




USAID-VISP
FUNDING
(USD $)

INTER-
MEDIATE
RESULT

GEOGRAPHIC COVERAGE

SUB-PROJECT

Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota

central and local levels

(Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
Choc6 (Quibdé, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San

VISP-R1-1051 R1 Strengthening CMH institutional capacities Bogota 133,479
VISP-R1-1052 R1 High Council for Victims of Bogota Institutional Bogota 207,443
Strengthening
VISP-R1-1053 R1 Disseminate and apply the protocol participation Antioquia (Apartadd, Necocli, Chigorodd, Turbo, Medellin), Choc6 171,662
(Quibdo, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,
Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota
VISP-R2-1054 R2 Strategy for awareness, identification and psychosocial Chocé (Quibdo) 246,171
care in Quibdé
VISP-R2-1055 R2 Community Based Rehabilitation - RBC Antioquia (Turbo), Bolivar (Maria La Baja, San Juan de Nepomuceno), 546,000
Cauca (Popayan) and Narifio (Pasto y Samaniego)
VISP-R2-1056 R2 Strengthening the registration and reporting of victims with Antioquia (Apartadd, Turbo, Medellin), Bolivar (Cartagena), Cauca 754,000
disabilities (Popayan), Narifio (Pasto), La Guajira (Riohacha), Magdalena (Santa
Marta) and Chocé (Quibdo)
VISP-R3-1057 R3 CMH initiatives baseline and resource management Antioquia (Apartadd, Necocli, Chigorod6, Turbo, Medellin), Choc6 221,542
strategy (Quibdo, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,
Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota
VISP-R3-1058 R3 Strengthening the reparations school: immediate training Antioquia (Apartadd, Necocli, Chigorod6, Turbo, Medellin), Choc6 486,494
(Quibdé, Bojaya, Riosucio), Cauca (Popayan), La Guajira (Riohacha,
Dibulla, San Juan del Cesar), Magdalena (Santa Marta, Ciénaga,
Fundacién), Narifio (Pasto), Bolivar (Cartagena, San Juan de
Nepomuceno, Maria La Baja) and Bogota
VISP-R4-1060 R4 Strengthening and enhancing participation of Afro women's ~ Bogoté, Bolivar (Cartagena), Antioguia (Apartadé), Choc6 (Quibdd) and 35,833
organizations (AFRODES) Narifio (Pasto)
VISP-R4-1061 R4 Support collective reparation plans for women's Bogota, Bolivar (San Juan de Nepomuceno, Cartagena), Chocé (Quibdd), 167,188
organizations La Guajira (Riohacha), Magdalena (Santa Marta), Antioquia (Medellin),
Cauca (Popayéan) and Narifio (Pasto)
VISP-R1-1062 R1 Peace process analysis and proposal team Bogota 71,875
VISP-R1-1064 R1 Implement phase two (evaluation and registration) of the Bogota 1,404,449
Victim Information System
VISP-R4-1065 R4 Support the development of three local memory initiatives La Guajira (Riohacha, Dibulla y San Juan del Cesar), Choc6 (Quibdd) and 147,199
led by ethnic authorities Narifio (Pasto)
VISP-R4-1066 R4 Strengthen thediversity mainstreaming subcommittee in Antioquia (Medellin, Apartad6, Necocli, Chigorodé, Turbo), Bogota, Bolivar 169,223
coordination with SNARIV to execute the action plan (Cartagena, Maria La Baja, San Juan Nepomuceno), Choc6 (Quibdd,
Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San Juan del Cesar),
Magdalena (Santa Marta, Ciénaga, Fundacion) and Narifio (Pasto y
Samaniego)
VISP-R4-1067 R4 Strengthen women victims of sexual violence and their Magdalena (Santa Marta), Bolivar (Cartagena), Antioquia (Medellin), 188,201
organizations in the implementation of theVictims Law Cauca (Popayd), Narifio (Pasto) and Bogota
VISP-R1-1068 R1 Strengthen the Victims Unit's educational planning at Antioquia (Medellin, Apartad6, Necocli, Chigorodé, Turbo), Bogota, Bolivar 130,619
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Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacion) and
Narifio (Pasto y Samaniego)

Chocé (Quibdo, Bojaya, Riosucio), La Guajira (Rioacha, Dibulla, San Juan
del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacién), and Narifio
(Pasto y Samaniego).

VISP-R3-1069 R3 Support the implementation of the collective reparations La Guajira (San Juan Del Cesar), Bogota, Antioquia (Turbo), Magdalena 261,451
route (Fundacion) and Bolivar (San Juan Nepomuceno)
VISP-R0-1070 RO Design and implement VISP's knowledge management and  Bogot4, La Guajira (Riohacha), Magdalena (Santa Marta), Bolivar 219,999
exchange mechanism (Cartagena), Antioquia (Medellin), Choc6 (Quibdd), Cauca (Popayan) and
Narifio (Pasto)
VISP-R3-1071 R3 Diffusion of the Individual Assistance, Attention and Antioquia (Apartadd, Necocli, Chigorod6, Turbo), Bogota, Bolivar 105,593
Comprehensive Reparations Route for Victims (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan),
Chocé (Quibdo, Bojaya, Riosucio), La Guajira (Riohacha, Dibulla, San
Juan del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacién) and
Narifio (Pasto y Samaniego)
VISP-R1-1073 R1 Promoting the Victims Unit's decentralization process and Bolivar (Cartagena), Antioquia (Apartadd), Magdalena (Santa Marta), 331,000
provision of technical assistance to strengthen mission Chocé (Quibdo), Cauca (Popayan), Narifio (Pasto) and La Guajira
processes and support (Riohacha)
VISP-R2-1074 R2 Information collection application to monitor and report on Bogota y Narifio (Samaniego) 116,341
PAPSIVI actions
VISP-R2-1075 R2 Decision-making with the support of victims with disabilities ~ Bogota 237,969
in the framework of the comprehensive reparations route
VISP-R1-1076 R1 Technical Assistance to the Ministry of the Interior to Bogota, La Guajira (Riohacha), Magdalena (Santa Marta), Bolivar 101,568
contribute to the implementation and sustainability of the (Cartagena), Antioquia (Medellin), Choc6 (Quibdd), Cauca (Popayan) and
Information System - RUSICST Narifio (Pasto)
VISP-R2-1077 R2 Development of the workshop "Inxilio: el sendero de Bolivar (Cartagena, Maria la Baja y San Juan Nepomuceno) 55,187
lagrimas"
VISP-R2-1080 R2 Development of Technical Guidelines for Comprehensive Bogota, Choco (Quibdd), Magdalena (Santa Marta), La Guajira 55,187
Rehabilitation Assistance and Attention with a differential (Riohacha), Cauca (Popayan), Bolivar (Cartagena), Narifio (Pasto) and
approach for victims of anti-personnel mines, unexploded Antioquia (Medellin)
ordnances and improvised explosive devices
VISP-R1-1081 R1 Strengthening institutional mandates of the central and Bogota and La Guajira (Riohacha)
regional Ombudsperson's Offices' Delegation to Orient and 141,004.31
Advise Victims of the Internal Armed Conflict in the
implementation of Law 1448/2011
VISP-R1-1082 R1 Technical assistance to the Constitutional Court to digitilize ~ Bogota.
and archive records 37,083.33
VISP-R1-1083 R1 Strengthening the Victims Unit's capacity to report, monitor Bogota.
and follow-up on compliance with Consitutional Court 100,000.00
orders
VISP-R3-1084 R3 Strengthening the participation of victims in the Bogota, Antioquia (Apartadd), Chocé (Quibdo, Bojaya), Magdalena (Santa
reconstruction of historical memory Marta), and Narifio (Pasto) 39,766.17
VISP-R2-1085 R2 Developing a comprehensive attention route for health and Bogota, Antioquia (Apartado, Turbo), and Narifio (Samaniego)
physical rehabilitation for victims of MAP, MUSE and AEI 103,428.00
under the framework of PAPSIVI
VISP-R3-1086 R3 Strengthening the participation of victims in the 0
reconstruction of historical memory 57,291.67
VISP-R3-1087 R3 Design and development and implementation of phase 3 of  Antioquia (Medellin, Apartad6, Necocli, Chigorodé, Turbo), Bogota, Bolivar
the Victims Unit’'s information system (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan), 234,851.74
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INTER- USAID-VISP
MEDIATE SUB-PROJECT GEOGRAPHIC COVERAGE FUNDING
RESULT (USD $)
VISP-R1-1088 R1 Design and development and implementation of phase 3 of  Antioquia (Medellin, Apartadd, Necocli, Chigorodo, Turbo), Bogota, Bolivar
the Victims Unit's information system (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan), 1,088,681.63
Chocé (Quibdo, Bojaya, Riosucio), La Guajira (Rioacha, Dibulla, San Juan
del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacién), and Narifio
(Pasto y Samaniego).
VISP-R1-1089 R1 Strengthen the capacities of the Victims Unit's Participation  Antioquia (Medellin, Apartadd, Necocli, Chigorodd, Turbo), Bogotéa, Bolivar
Sub-Directorate through mechanisms and tools that permit (Cartagena, Maria La Baja, San Juan Nepomuceno), Cauca (Popayan), 100,000.00
the effective participation of vicitms and the implementation ~ Choc6 (Quibdé, Bojaya, Riosucio), La Guajira (Rioacha, Dibulla, San Juan
of the Participation Protocol del Cesar), Magdalena (Santa Marta, Ciénaga, Fundacion), and Narifio
(Pasto y Samaniego).
VISP-R3-1090 R3 Memory Dialogues: Truth and the construction of peace Bogota.
53,696.50
Finalized Projects
INTER-
CODE MEDIATE SUB-PROJECT GEOGRAPHIC COVERAGE S
FUNDING (USD $)
RESULT
VISP-R1-1001 R1 Victims Unit technology infrastructure improvements. Bogota 15,436
VISP-R1-1002 R2 Design, develop and implement an information system for the La Guajira (Riohacha), Narifio (Pasto), Antioquia 144,102.80
Special Administrative Unit for Comprehensive Attention and (Apartadd) and Bogota
Reparations to Victims
VISP-R1-1011 R1 USAID Forward Bogota. 39,525.69
VISP-R1-1014 R1 Chocé Public Ministry Support Chocé (Quibdo) 2,225
VISP-R1-1017 R1 Participation System Choc6 (Quibdd), Narifio (Pasto) and Bogota 118,383
VISP-R2-1021 R2 PAPSIVI Consultation Group Bogota 73,363
VISP-R4-1025 R4 Indigenous Authority Technical Board Bogota 3,612
VISP-R4-1027 R4 Sharing Sexual Violence Experiences Bogota 10,690
VISP-R1-1035 R1 Inter-Institutional Technical Assistance Coordination in Chocé Chocé (Quibdo) 20,649
VISP-R1-1040 R1 Support Dibulla (La Guajira) to strengthen the participation of La Guajira (Dibulla) 5,820
victims
VISP-R4-1041 R4 Sharing experiences of LGBTI population victim of armed conflict Bogota 29,124
VISP-R4-1059 R4 Women and the implementation of the Victims Law Bogota 46,116
Cancelled
VISP-R2-1008 R2 Cancelled Institutional Strengthening: integral rehabilitation services. -
VISP-R2-1009 R2 Cancelled  Strengthen community capacity to respond to complex emergencies. -
VISP-R2-1010 R2 Cancelled  Community based rehabilitation project. -
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VISP-R1-1020 R1 Cancelled  Social and Humanitarian Management Office Support

VISP-R3-1043 R3 Cancelled  Management of new sources of funding
VISP-R1-1063 R1 Cancelled Land and Life' victims rights network
VISP-R1-1068 R1 Cancelled  Planificacion Educativa

Projects Cancelled During this Quarter:

VISP-R1-1068: The Victims Unit decided not to continue with the project given that strengthening for the Reparations School is being carried out
through another project and the Educational Planning topics will be covered by the knowledge management contract financed by another project,
which is being signed.
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ANNEX 2: Indicator Progress

where the Companion Program
is operationalized

municipalities

Sub- Frequency Reporting period
. ) . . and timing of Unit of 2014 i .
intermediate | Indicator # Indicator name g achievements Observations
data measure target
result L
acquisition
R3.1 12 # of persons who receive Quarterly # of persons - 569 21,757 It is important to clarify that the Victims Unit, the entity
financial reparations responsible for the registry and reporting of this information,
has stated that the data reported by this indicator corresponds
to financial cash transfers.
R3.1 14 % VISP target municipalities Quarterly % of VISP 50% 0% n/a During this quarter, Victims Unit has included 153 victims on

the route of the Companion Program in 3 of the 21 VISP
municipalities, who have received companion actions through
the Victims Unit in the areas of financial education. However,
despite these advances, programs or strategies have not yet
been defined for victims to invest their compensations in the
ways indicated by Law 1448: education, housing, rural land
holdings and generation of income. As such, the indicator is
reported as zero.
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ANNEX 3: Memorandum of Understandings

VISP did not sign any additional MOU this quarter. However, during this period, an addendum was signed with the DNP and the Financial Fund for
Project Development (FONADE) to the agreement for the Ethnic group capacity strengthening project to improve their management of the development
of their territory project. The extension goes through December 2014 and includes an additional USD 1,000,000, of which VISP will contribute USD
90,000. New goals include the formulation of prototype projects, support for the presentation of projects and support to pre-established life plans and
collective reparation plans.
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ANNEX 4: End State Advances

The following graphs depict End State advances of the VISP program to date. The End States include three phases to measure the advances and
transitions of the program’s projects during their lifecycles, 1) Start-Up, which includes project design and identification of actions to be taken; 2) Full
Implementation; and 3) Close-Out, which includes transfer and ownership of activities and graduation of projects. The End States aim to guarantee
program sustainability and facilitate the process to measure program advances by phase and Intermediate Result.
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ANNEX 5: Life Stories

A VICTIM WORKING FOR VICTIMS

Abrahan Mosquera was born in the municipality Riosucio in

Chocd. Ever since he was two years old, he has walked with

crutches and working together for 15 years, has followed a path

as a community leader. Now 43 years-old and himself a victim of

forced displacement, he is supporting the Municipal

Ombudsperson’s Office in Riosucio to provide attention to

victims. Abrahan, thanks to the Victims Institutional

Strengthening Program (VISP), which is financed by the United [ [ . st seven months, Abrahan Mosquera has supported
States International Development Agency and operated by the | the Municipal Ombudsperson’s Office in Riosucio to provide
International Organization for Migration, works to provide | Atntontovicimsinthe municipalty.

dignified, quality and opportune attention to victims of the
Colombian armed conflict.

While the Municipal Ombudsperson’s Office in Riosucio itself is located in a peaceful and safe area in the
municipality, its responsibility in the area is great. Riosucio receives high levels of victims compared to
neighboring municipalities. According to the Victims Unit, it is estimated that there are 23,578 victims in the
municipality, that is to say, 82% of the total population of the municipality are victims. As Abrahdn stated,
“Seven months ago, the Municipal Ombudsperson’s Office didn’t have the tools or a private space to provide
victims with quality, dignified and timely attention. The attention process was slow, as declarations were taken
manually and sometimes we ran out of the forms used to take victims’ information so they could receive
attention. There wasn’t a safe space to receive victims’ documents.”

Full of joy, Abrahan said, “Today, thanks to the support of the Program, there are computer systems to take
victims’ declarations online, meaning shorter response times to receive validations from the national level. The
space in which attention is provided has also been upgraded and has become dignified and provides timely
services.”

Having himself been a victim of the conflict in Colombia and through his experience as a community leader,
Abrahdan is able to attend to victims with greater empathy. His biggest challenge is to continue providing
dignified, quality and timely attention. Abrahan expressed that having “the tools and conditions to attend to
victims in a dignified way, | want to take advantage of this opportunity to every day feel the satisfaction of
complying with my duty as a citizen, human being and victim who deserves to be attended to in a quality and
timely manner.”

Currently, the Municipal Ombudsperson’s Office in Riosucio attends to an average of 145 victims each month.
Abrahan and his desire to support the best every day are part of this attention.

DIGNIFIED SPACES TO PROVIDE ATTENTION TO VICTIMS

For the last eight months, Carmen Rosa Moreno has served as a Liaison for the Victims Unit’s Regional Office in
Quibdé, Colombia. Carmen Rosa, a 46 year-old social worker with a contagious smile, is responsible for receiving,
attending to and guiding victims who live in the capital of the department Chocd. In the past, the municipal
administration did not have appropriate spaces to offer dignified and comfortable attention to victims or civil
servants. Today, thanks to the support provided by the Victims Institutional Strengthening Program (VISP), which
receives financial support from the United States Agency for International Development (USAID) and technical
assistance from the International Organization for Migration (IOM), this is no longer the case. It is important to
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highlight the efforts of the municipal administration to provide support in terms of human resources and
economic resources and installations to be able to provide attention to the victim population and in general.

Located on the corner of Calle 33 with Carrera 52 in a peaceful and
residential part of Quibdd, the Victims Unit’s Regional Office did not
have sufficient lighting, the distribution of spaces was unorganized and
there were not enough entrances or chairs to provide attention. With
the objective of dignifying spaces to attend to victims, the spaces were
compared with those available from the Mayor’s Office and principal
needs were identified. The projects, which were carried out over a
period of four months, include renovations to improve lighting,
bathroom facilities, and the availability of chairs, desks, doors and
windows.

The Victims Office now has spaces where victims can
The appropriate distribution of space has resulted in considerable gfd‘scgnrzfgrr}:g'éngzzfeSpacesarea'5°“59d‘°9i"e
improvements to attention conditions and increased dignity, diversity

mainstreaming processes, privacy and family and individual attention to victims of forced displacement and
other victimizing acts as well as vulnerable populations. As Carmen Rosa explains, “It is not only that dignified
attention is being provided to victims, but also that as professionals we feel comfortable and safe because we
can provide quality and opportune attention, victims are attended to in a more timely manner and wait
comfortably in the waiting room.”

According to Carmen Rosa, the projects have dignified victims’ attention and the work of the four professionals
who are based in the office. At the same time, there are now two additional spaces to offer presentations and
orientations for victims, “on key topics for comprehensive reparation such as access to services, guaranteed
rights, exercising rights and the provision of food and goods packages during the attention process,” explained
Carmen Rosa. Attention that includes diversity mainstreaming and personalized services to victims of sexual
violence and gender-based crimes is a reality now that “there is a route for preferential access to attention and
an intimate space for psychosocial orientation that was not previously available.”

An average of 120 people per month arrive at the Mayor’s Office’s Victims’ Office to receive attention and
orientation. Victims in the municipality, as well as Carmen Rosa and her colleagues, now have an appropriate
space. In addition to the Victims’ Office, Quibdo also has a Justice House where victims can also receive
psychological and legal attention and orientation.”” Being able to rely on appropriate spaces has positively
affected the number of programs offered by institutions of the Colombian government for education, health,
psychological-legal orientation and programs for vulnerable populations that contribute to attention, assistance
and comprehensive reparation for victims.

Carmen Rosa recognizes that the biggest challenge in her current position has been having empathy and
tolerance to interact with victim populations that have not only been ravaged by the conflict but have also
suffered from institutions that only recently have begun to recognize, attend and repair them. Her greatest
happiness is being able to provide victims with optimistic attention. Carmen Rosa now has an appropriate space
to continue spreading happiness and smiles.

15 The municipality Quibdé has a Victims Office that attends to the municipality’s victims and vulnerable populations, and the Justice House
in Quibdo where victims of sexual violence and gender-based violence are attended. Both spaces have been supported by the Victims
Institutional Strengthening Program, USAID and IOM.
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ANNEX 7: Press Releases

With the aim of informing the public about the activities and results of VISP the following articles — which were
also made available to USAID — were disseminated and published in alternative communication channels (social
networks, websites, mail marketing):

Date: January 13, 2014

Source: Victims Unit

Link: http://www.unidadvictimas.gov.co/index.php/en/sala-de-prensa/noticias/79-noticias/1671-unidad-
para-las-victimas-brinda-acompanamiento-psicosocial-a-traves-del-arte-a-mujeres-de-quibdo

Unidad para las Victimas brinda acompafiamiento psicosocial a través del arte a mujeres de Quibdoé

Quibdd, 13 de enero de 2014
Durante los dias 10 y 11 de enero se realizd la segunda jornada de atencion psicosocial a través del arte realizada
con Casa E y el apoyo de la Organizacion Internacional para las Migraciones -OIM-.

El evento contd con la participacion de 40 mujeres que contintan el proceso de creacion artistica, quienes
durante el taller desarrollaron diversas actividades dirigidas por el equipo pedagégico de Casa E, que contd con
el acompafiamiento permanente de su directora, Alejandra Borrero.

La jornada tuvo como propdsito la creacidn del “Libro del artista”, que parte de una sensibilizacion y la reflexidn
sobre el concepto de “yo soy”, con el fin de reconstruir la historia de estas mujeres sobrevivientes, reconocer sus
habilidades y potenciar sus capacidades.

Este proceso tiene previsto un encuentro mas, que se desarrollara el préoximo fin de semana con una exposicién
de las piezas artisticas elaboradas por las mujeres, y en la cual se espera la asistencia de las mismas participantes
del taller, sus familias y los habitantes de Quibdd.

Date: January 14, 2014

Source: Victims Unit

Link: http://www.unidadvictimas.gov.co/index.php/en/sala-de-prensa/noticias/79-noticias/1682-con-
exposicion-de-munecas-y-otras-creaciones-artisticas-cierra-jornada-de-atencion-psicosocial-a-mujeres-
victimas-en-quibdo

Con exposicion de muiiecas y otras creaciones artisticas, cierra jornada de atencion psicosocial a mujeres
victimas en Quibdé

Quibdd, 14 de enero del 2014.

Alejandra Borrero, directora de Casa Ensamble y Paula Gaviria, directora de la Unidad para las Victimas,
presentardn el balance de todo el proyecto que beneficié a mujeres victimas de desplazamiento forzado
pertenecientes a dos organizaciones de mujeres en esta region del pais.

Luego de que se cumpliera en Quibdo el segundo encuentro de atencidn psicosocial con 40 mujeres victimas
provenientes de varios municipios del Chocd, se realizara el cierre del proceso que contara con la exposicion de
muiiecas, el “Libro del Artista” y el kit de sanacidn.
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Las tres creaciones artisticas y el balance de toda la actividad seran presentadas este viernes 17 de enero por
Alejandra Borrero, directora de Casa Ensamble y la Unidad para las Victimas en la Casa de Encuentros de Quibdg,
a partir de las 2 de la tarde.

Durante las tres jornadas las mujeres trabajaron nuevas formas de contar su historia, y a partir de alli, encontrar
nuevas posibilidades de definirse y construir significados que les permiten fortalecerse desde su organizacion, asi
como reconocer sus habilidades y potenciar sus capacidades.

El jueves 16 las mujeres y sus familiares estaran reunidas dando los ultimos retoques a las piezas artisticas que
presentaran durante la exposicion.

Se espera que la actividad cuente con la participacion activa de diferentes instituciones, la comunidad de Quibdé
y los medios de comunicacién quienes seran testigos de este proceso de reparacidn integral con mujeres.

Las actividades tienen el apoyo técnico y financiero de la Organizacién Internacional para las Migraciones (OIM) y
de USAID.

Date: January 21, 2014
Source: Victims Unit
Link: http://www.unidadvictimas.gov.co/index.php/en/sala-de-prensa/noticias/79-noticias/1752-en-quibdo-

50-mujeres-victimas-iniciaron-con-arte-el-camino-de-la-reparacion
En Quibdd, 50 mujeres victimas iniciaron con arte el camino de la reparacion

Bogota, enero 21 del 2014

Esomina Palacio Alvarez fue una de las 50 mujeres que durante un mes
particip6 en la estrategia de sanacién a través del arte, gracias a un
trabajo conjunto entre la Unidad para las Victimas y Casa E, dirigida
por la actriz Alejandra Borrero.

Esomina tiene 11 hijos, y fue victima de desplazamiento en

Mesopotamia (Chocd) el 3 de julio de 1997. Vive en Quibdé y trabaja

en un restaurante escolar. En un cofre hecho a base de dagua hay un espejo, que representa la belleza, un
borrador “para borrar todo el pasado y el dolor” y un bolso para recoger todas las bendiciones y cosas de la vida.

Ella cumplié un ciclo de sanacidn, con el cual, segin Alejandra Borrero, directora de Casa E, “se trabaja por
medio del arte para transformar y sensibilizar, para que las mujeres se reconozcan a si mismas, sean solidarias,
tengan apoyo unas de otras y conozcan sus derechos”.

El programa es piloto en el Chocd y busca que el arte sea un elemento reparador, con base en la reconstruccion
de la memoria y la planificacion del futuro, tal como se expresa en los cofres, libros de artistas y kits de sanacion,
como en el caso de Maria Ifigenia, que en sus creaciones plasmo valores de familia y narré parte de su historia.

“Acd hay mucho amor, mucho cariiio. Coloqué el respeto, la confianza, la esperanza. Aprendi muchas cosas que
no sabia. Estoy muy agradecida. Es de mucha ayuda para uno que ha vivido la violencia”.
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Maria Ifigenia salio hace 10 afos de Negua (Chocd) junto a su familia, y hoy se gana la vida en la capital de ese
departamento haciendo diferentes oficios.

Por su parte, Maria Antonia Cérdoba destaca la alegria y satisfaccién. Ella pertenece a la fundacién Mujer y Vida,
en la cual lidera procesos en beneficio mujeres victimas de desplazamiento.

“Yo soy una mujer dindmica, me gusta compartir con las amigas y estoy a punto de cumplir 69 afios”, dice.

Su mufieca, se llama Antonia, es el reflejo de las violaciones, muertes y tristezas que ha vivido por cuenta del
conflicto armado en el Chocd, y como ella misma sostiene “contiene todo lo amargo, todo lo tengo aqui en esta
mufeca”.

Segln Maria Eugenia Morales, coordinadora del Grupo de Mujer y Género de la Unidad para las Victimas, “con el
ejercicio de Quibdé iniciamos una nueva alternativa que consiste en reparar a través del arte, es también algo
que busca que las mujeres se empoderen para la restitucion de sus derechos y para que puedan hacer un
ejercicio de ciudadania plena”.

Esta actividad fue posible gracias al acompafiamiento del Programa de Fortalecimiento Institucional para las
Victimas, que cuenta con el apoyo financiero de la Agencia de Estados Unidos para el Desarrollo Internacional
(USAID) y técnico de la Organizacion Internacional para las Migraciones (OIM).

Date: January 25, 2014
Source: CNMH
Link: http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/2825-conmemora

CONMEMORA

“CONMEMORA NO TIENE OTRA PRETENSION QUE RECONOCER LOS
VERDADEROS PROTAGONISTAS DE LA GUERRA EN COLOMBIA... LA GENTE NOS
CUENTA SUS HISTORIAS Y NOSOTROS SE LAS CONTAMOS A USTEDES.
RECONOCEMOS LA IMPORTANCIA DE LOS RECUERDOS Y DE LOS SENTIMIENTOS
QUE EVOCAN RECUERDOS. NUESTROS REFLECTORES ESTAN PUESTOS EN LAS
REGIONES”

El domingo 26 de enero daremos a conocer Conmemora, la primera separata
sobre temas de conflicto y memoria que se publica en el pais, para seguir
dando a conocer -a través de las voces de las victimas- lo que ha sucedido en
Colombia por mas de cincuenta afios, narrando las historias del horror de la
guerra y las memorias e iniciativas que han surgido para no permitir que lo que
ellos vivieron se olvide y nunca se repita.

En sus 48 paginas, se realiza un recorrido con las “Guias de viaje en un pais armado” narrando las historias, los
rostros, los recuerdos y las memorias de los protagonistas del documental NO HUBO TIEMPO PARA LA TRISTEZA.
También mostramos quien es Martha Nubia Bello, la mujer que durante mas de dos afios liderd y coordiné el
informe jBASTA YA! COLOMBIA: MEMORIAS DE GUERRA Y DIGNIDAD.

Este recorrido también los lleva por algunos lugares y objetos para la memoria histérica de otros paises, como el
cabello humano en el Museo de Auschwitz, lugar de un antiguo campo de concentracidon Nazi en Polonia, o el Ojo
que llora, una roca de la cual brota agua en forma de lagrima, para recordar a las 27.000 victimas del conflicto
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contra las guerrillas de Sendero Luminoso en Peru. Llegando hasta el drbol de la muerte en Camboya, donde
fueron asesinados miles de nifios, hoy simbolizados en manillas de colores para no olvidarlos.

Los periodistas Omar Rincon, RICARDO SILVA, y la novelista y dramaturga Piedad Bonnet, también estan
presentes en esta primera edicion de Conmemora dando su opinién sobre la importancia de la memoria
histérica del conflicto armado, al igual que Manuel, Sofia, Daniel, Sebastian y Alejandro, nifios y nifias de las
comunas de Medellin que han vivido en medio de la violencia, y quienes a través de cartas escritas por ellos
mismos, narran lo que les ha arrebatado la guerra, sus tristezas y esperanzas.

Publicaciones recomendadas sobre la memoria del conflicto, las historias de artistas y deportistas que han
resistido a la guerra, un homenaje a las victimas de la MASACRE DE SEGOVIA, y las historias de tres madres y
esposas que han vivido el flagelo de la desaparicidn forzada de sus seres amados, son otros de los articulos que
podran encontrar en Conmemora, la cual la estara disponible este domingo 26 de enero para los suscriptores de
los periddicos El Tiempo (Bogotd), El Colombiano(Medellin), y El Pais (Cali).

Date: February 17, 2014
Source: National Inspector’s Office
Link: http://www.procuraduria.gov.co/portal/Procuraduria-

General_de_la_Nacion_lidera_taller_de_seguimiento_a_implementaci n_de la_Ley de V_ctimas_en_el dep

artamento _de La Guajira.news

Procuraduria General de la Nacion lidera taller de seguimiento a implementacion de la Ley de Victimas en el
departamento de La Guajira

Boletin 069 Fuente: PGN Fecha Publicacion: lunes, 17 febrero 2014 05:08 PM

¢ El evento contara con la participacion de organismos internacionales como la Organizacién Internacional para
las Migraciones (OIM) y la Agencia de los Estados Unidos para el Desarrollo Internacional (USAID).

Bogotd, 17 de febrero de 2014.Con el objetivo de verificar cumplimiento efectivo de los equipos de Gobierno de
los municipios y el departamento de La Guajira frente a la implementacion de la denominada Ley de Victimas, la
Procuraduria General de la Nacidn realizard una jornada de seguimiento a la que han sido convocados la
gobernadora encargada, los alcaldes y el Ministerio Publico.

El taller se llevara a cabo este martes 18 de febrero, a partir de las 8:00 de la mafiana, en el auditorio de
Uniguajira en Riohacha (Guajira).

En el marco de esta reunion, el procurador regional de La Guajira presentara el diagndstico de la implementacién
de la Ley de Victimas en ese departamento, teniendo como soporte la reuniéon con cada una de las mesas
municipales de victimas y los personeros de jornada que se adelanté por la Procuraduria en varios municipios de
La Guajira. Por su parte, la Defensoria del Pueblo Regional, la gobernadora encargada y los mandatarios
municipales explicaran cuadl ha sido su respuesta frente a la implementacidn de esta ley.

De igual manera, la Procuraduria Regional, que preside el comité de moralizacién con los demas integrantes,
como son la gerencia de la Contraloria General, la Contraloria Departamental, la Fiscalia, y el Consejo Seccional
de la Judicatura, realizardn una mesa de trabajo con los mandatarios de este departamento en la que se
abordaran temas relacionados al seguimiento al proceso electoral respecto de las circulares expedidas por la
Procuraduria, al igual que conductas en las que se puede ver incursos los servidores publicos por cometer
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irregularidades desde el campo disciplinario, penal y fiscal.

Date: February 24, 2014

Source: El Informador

Link: http://www.elinformador.com.co/index.php?option=com_content&view=article&id=72317:foro-de-las-
victimas-y-la-paz-en-santa-marta&catid=83:en-la-region&Itemid=460

Foro de las victimas y la paz en Santa Marta

La Unidad para la Atencion y Reparacién Integral a las Victimas
Territorial Magdalena, llevara a cabo mafana a las 8:00 am, en las
instalaciones del Hotel la Sierra del Rodadero el 1° Foro de las
Victimas y Paz liderado por la Mesa Nacional de Participacion
Efectiva de las Victimas.

Este foro contard con la presencia de los miembros de la mesa de

participacidn Nacional, Departamental y Distrital y con entidades

como Gobernacion del Magdalena, Defensoria del Pueblo Regional,

Organizacion Internacional Para Las Migraciones — OIM, Consejo

Noruego Para Refugiados — NRC, Misién De Apoyo Al Proceso De Paz - MAPP OEA, Programa De Naciones Unidas
para el Desarrollo — PNUD, Departamento para la Prosperidad Social — DPS, Instituto de Bienestar Familiar —
ICBF, Alcaldia Distrital de Santa Marta, Contraloria General de la Nacién y la Procuraduria Provincial Santa Marta,
entre otros.

El evento tiene como objetivo articular y fortalecer las distintas expresiones asociativas de las victimas
organizadas y no organizadas mediante el resarcimiento y restablecimiento de los derechos violados y
vulnerados a través de la incidencia y la concertacidn, generando procesos de articulacién coordinacion y
participacién efectiva y oportuna en las instancias del SNARIV, bajo el principio del respeto, cooperacién,
Intervencidn y responsabilidad colectiva en la defensa de las Victimas del conflicto armado, de sus intereses en
general y la vigilancia del cumplimiento de dichos derechos. Este acto tiene como propdsito visibilizar el trabajo
de incidencia de la Mesa Nacional en temas como la paz, el post conflicto, la reconciliacidn entre otros.

Date: March 3, 2014
Source: Victims Unit
Link: http://www.unidadvictimas.gov.co/index.php/en/79-noticias/1950-promotores-psicosociales-victimas-

del-conflicto-apoyan-la-implementacion-del-papsivi

Promotores psicosociales, victimas del conflicto, apoyan la implementacion del PAPSIVI

Bogota, 3 de marzo de 2014

En dias pasados se adelanté la formacion introductoria a 130
promotores psicosociales del Programa de Atencién Psicosocial y Salud
Integral a Victimas (PAPSIVI), en las ciudades de Santa Marta, Medellin y
Bucaramanga.
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Los promotores psicosociales, quienes han sido victimas del conflicto armado, utilizan su experiencia y
conocimiento para contribuir con la implementacion del PAPSIVI, el cual ofrece servicios psicosociales, en salud
mental y fisica a las victimas del conflicto.

La formacidn busca fortalecer el rol como promotores por medio de un entrenamiento por competencias, en el
que presentan estrategias para trabajar las dimensiones del Ser, del Saber y del Saber Hacer. La metodologia
implementada, retoma la experiencia de los promotores y el conocimiento que se deriva de la misma, para
desde alli brindar unos principios basicos tedricos que permiten ir estructurando su rol.

El siguiente paso es incluir a los promotores psicosociales en la estrategia de formacidn y supervisién continua
con el objetivo de incrementar sus habilidades para las intervenciones individuales, familiares y comunitarias, asi
como identificar sus necesidades especificas para apoyar su misién.

La actividad se desarrolld gracias al acompafiamiento del Programa de Fortalecimiento Institucional para las
Victimas, que cuenta con el apoyo financiero de la Agencia de Estados Unidos para el Desarrollo Internacional
(USAID) y técnico de la Organizacion Internacional para las Migraciones (OIM).

Date: March 3, 2014

Source: Victims Unit

Link: http://www.unidadvictimas.gov.co/index.php/en/79-noticias/1949-unidad-para-las-victimas-territorial-
choco-cuenta-con-plan-de-accion-2014

Unidad para las Victimas Territorial Chocé cuenta con Plan de Acciéon 2014

Bogota, 3 de marzo de 2014

En dias pasados se realizdé en Quibdd la ultima jornada de fortalecimiento a la Direccién Territorial de la Unidad
para la Atencion y Reparacién Integral a las Victimas en el departamento de Chocd para la construccion del plan
de trabajo 2014.

Durante las tres sesiones de trabajo participaron 25
funcionarios bajo el liderazgo de Betty Moreno,
Directora Territorial de la Unidad en el Chocé.

En el marco de estos talleres, desarrollados por la firma

consultora MAXIMIZAR, se fortalecieron competencias en
trabajo en equipo, comunicacién y planeacion,

guedando como producto final el plan de trabajo de la Unidad
para las Victimas territorial Chocé.

Segun datos de la Unidad, en el departamento del Chocd se encuentran registradas 308.618 victimas, 5% del
total nacional.

Al cierre del evento, Betty Moreno destacé la importancia del trabajo desarrollado con su grupo de funcionarios,
pues la compresiodn alcanzada en la estructuracion del plan de trabajo se traduce en compromiso y motivacion
para el logro de las metas planteadas.
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La meta principal para el afio 2014, consiste en reparar un total de 3.443 victimas, 2.143 victimas de
desplazamiento forzado y 1.300 victimas de otros hechos victimizantes. De igual manera, se planea avanzar en la
articulacién del enfoque diferencial de forma transversal a lo largo de los 12 procesos que comprenden la
reparacion integral.

La actividad se desarrolld gracias al acompafiamiento del Programa de Fortalecimiento Institucional para las
Victimas, que cuenta con el apoyo financiero de la Agencia de Estados Unidos para el Desarrollo Internacional
(USAID) y técnico de la Organizacion Internacional para las Migraciones (OIM).

Date: March 7, 2014

Source: Victims Unit

Link: http://www.unidadvictimas.gov.co/index.php/en/79-noticias/2058-enlaces-de-22-municipios-de-
magdalena-se-capacitaron-en-vivanto-y-crm

Enlaces de 22 municipios de Magdalena se capacitaron en VIVANTO y CRM
Santa Marta, 7 de marzo 2014

Gracias a la implementacién de herramientas informaticas como VIVANTO y CRM, los enlaces municipales de
victimas podran responder de forma inmediata a las solicitudes sobre el detalle del registro, la informacion
consolidada de datos basicos, las declaraciones presentadas bajo cualquier marco normativo y la trazabilidad de
las solicitudes realizadas en la Unidad a través de los canales de atencion.

Es asi como VIVANTO se ha convertido en una herramienta implementada por la Unidad de Victimas para el
manejo de informacidn centralizada y en linea, con acceso a través de internet desde cualquier lugar del pais,
gue permite la consulta consolidada de la informacidn relativa a una victima.

Este instrumento asumid el reto de implementar un Sistema de Informacion Integral, que permitira reconocer
todos los apoyos dados a las victimas desde su declaracién hasta la cesacién de su vulnerabilidad, incluyendo
enfoque diferencial y sujetos colectivos, fortaleciendo la atencidon con herramientas que permitan tener
informacién actualizada, disponible y confiable, haciendo que el proceso de atencién a las victimas consiga
resultados a tiempo y basados en informacion veraz y segura.

De igual forma, con el Sistema de Atencidn al ciudadano CRM (Customer RelationShip Management) los enlaces
de victimas municipales podran registrar y enviar para tramite a nivel nacional, las consultas, peticiones, quejas y
reclamos que realice toda la poblacidn victima en el departamento, esto implica realizar tramite de solicitud de
ayuda humanitaria, reparaciéon administrativa, procesos de retorno y reubicacion y acceso a la oferta
institucional o informacién en general.

La herramienta CRM permite tener una trazabilidad de cada peticién o solicitud de servicio realizada. Una vez la
solicitud ha sido resuelta se envia un mensaje de texto a la victima al teléfono registrado informando el
resultado del tramite.

Este tipo de estrategias buscan acercar el estado a las victimas, realizando procesos de mejoramiento continuo y
control, cumpliendo asi con la misidn de la Unidad como también con el Programa Nacional de Servicio al
Ciudadano, el cual tiene dentro de sus pilares fundamentales conformacién de equipos de trabajo de servidores

VICTIMS INSTITUTIONAL STRENGTHENING PROGRAM Page 43



calificados para la atencidn a la ciudadania, como también el disefio e implementacién de infraestructura
adecuada y suficiente para garantizar interaccién oportuna y de calidad con los ciudadanos, en este caso la
infraestructura de tipo tecnoldgico.

A esta segunda capacitacion de VIVANTO y primera en CRM, que contd con el acompanamiento de OIM,
asistieron los enlaces de los municipios de Algarrobo, Aracataca, Cerro de San Antonio, Chivolo, El Pifidn, El
Retén, Fundacidn, Guamal, Nueva Granada, Pedraza, Pijifio del Carmen, Pivijay, Puebloviejo, Remolino, Sabanas
de San Angel, Salamina, Santa Ana, Santa Barbara de Pinto, Sitionuevo, Tenerife, Zapayan y Zona Bananera.

El evento forma parte del Programa de Fortalecimiento Institucional para las Victimas de la Organizacién
Internacional para las Migraciones -OIM- y cuenta con el apoyo financiero de USAID.

Date: March 13, 2014

Source: IOM

Link: http://www.oim.org.co/noticias/96-fortalecimiento-institucional-para-la-atencion-a-victimas/2781-
estrategia-interinstitucional-por-las-victimas-de-violencia-basada-en-genero.html

Estrategia interinstitucional por las victimas de violencia basada en género

ON 13 MARZO 2014. PUBLICADO EN LA CATEGORIA FORTALECIMIENTO INSTITUCIONAL PARA LA ATENCION A
VICTIMAS

El 11 de marzo, en la Vicepresidencia de la Republica, fue

presentada la Estrategia interinstitucional de lucha contra

la impunidad y atencidn integral a las victimas de violencia

basada en género (VBG) en el marco del conflicto armado,

en particular, las victimas de violencia sexual.

La estrategia busca fortalecer la articulacion

interinstitucional para mejorar la respuesta del Estado en materia de garantia del derecho al acceso a la justicia y
la implementacién de medidas de prevencion, atencidn y reparacién integral tanto a nivel nacional como
territorial.

La estrategia surgié como una iniciativa en el marco del Sistema Nacional de Derechos Humanos (DDHH), que
permita obtener resultados frente a la impunidad en casos de VBG y violencia sexual, asi como frente a la
respuesta integral a las mujeres victimas, afirmé la directora del Programa Presidencial de Derechos Humanos y
DIH Alma Viviana Pérez.

La estrategia se articula en torno a tres fases:

(1) El alistamiento en donde se buscan identificar los casos de VBG en el marco del conflicto armado,
particularmente los casos de violencia sexual

(2) La intervencidn descentralizada donde se establecen estrategias para superar el subregistro de los delitos,
reconocer la participacion de las mujeres para identificar barreras en el acceso a la justicia y la atencion,
visibilizar fortalezas y retos, con el propdsito de articular esfuerzos de organizaciones de mujeres victimas,
entidades nacionales, territoriales y organismos de cooperacion internacional
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(3) Seguimiento y monitoreo para validar los compromisos adquiridos y fortalecer la articulacién nacion-
territorio.

Hasta el momento, estos ejercicios se han adelantado en Maria la Baja, Buenaventura, Tumaco y Quibdd, con el
acompafiamiento de la Unidad para la Atencidn y Reparacion Integral a las Victimas, que arrojaron los
siguientes resultados:

¢ 109 mujeres participaron identificando obstdculos en la ruta legal

¢ 257 casos de VBG impulsados por la estrategia

¢ 371 funcionarios de salud y justicia capacitados

¢ 550 jovenes participantes en jornadas de prevencién y oferta institucional.

Paula Gaviria, directora de la Unidad para las Victimas, destacé la importancia de desarrollar un enfoque
reparador construido participativamente con las victimas. A la fecha, se encuentran registradas 3,931 victimas de
delitos contra la libertad y la integridad sexual, de las cuales cerca de 3,700 son mujeres (94%). A ese respecto,
Paula Gaviria reconocid el subregistro de las victimas de la VBG y el trabajo que se viene adelantando con
organizaciones de mujeres para acompafar a las mujeres en el proceso de denuncia.

El Vicefiscal Jorge Fernando Perdomo afirmé que la situacion de las victimas de VBG es una prioridad para la
Fiscalia General de la Nacién, entidad que creé un equipo de enfoque diferencial en el despacho del director, un
grupo de vivencias basadas en género en la Unidad de Analisis y Contexto y un protocolo de investigacion de
delitos sexuales en cumplimento a la Ley de Victimas.

El representante en Colombia de la Alta Comisionada de las Naciones Unidas para los Derechos Humanos, Todd
Howland, resalté la importancia de la articulacion interinstitucional para mejorar la situacién de DDHH en el
pais.

Finalmente, el Vicepresidente colombiano Angelino Garzdn, coincidié en la necesidad de fortalecer la
coordinacion institucional, a la vez que expresod que es necesario trabajar por |la paz para mejorar la situacion en
materia de DDHH.

El Programa de Fortalecimiento Institucional para las Victimas, que cuenta con el apoyo financiero de la
Agencia de Estados Unidos para el Desarrollo Internacional (USAID) y técnico de la Organizaciéon Internacional
para las Migraciones (OIM), apoya la Estrategia interinstitucional de lucha contra la impunidad y atencidn
integral a las victimas de violencia basada en género (VBG) y actualmente realiza acciones para fortalecer las
organizaciones de mujeres victimas en los departamentos priorizados por el programa.

Date: March 13, 2014

Source: IOM

Link: http://www.oim.org.co/noticias/96-fortalecimiento-institucional-para-la-atencion-a-victimas/2780-mision-
de-la-oim-y-ministerio-de-paz-en-nepal-de-visita-en-colombia.html

Misién de la OIM y Ministerio de Paz en Nepal de visita en Colombia

ON 13 MARZO 2014. PUBLICADO EN LA CATEGORIA FORTALECIMIENTO INSTITUCIONAL PARA LA ATENCION A
VICTIMAS

Del 24 al 27 de febrero de 2014, una comision
del Ministerio de Paz y Reconstruccion (MoPR) de Nepal,
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visité nuestro pais con el objetivo de conocer las lecciones aprendidas y buenas practicas de la Gerencia de
Rehabilitacidon del Programa de Fortalecimiento Institucional para la Atencion a Victimas en cuanto a la
asistencia técnica dada al gobierno colombiano en la implementacién de programas de salud mental y atencidn
psicosocial.

El Ministerio de Paz y Reconstruccidn de Nepal se establecié después de la firma del Acuerdo General de Paz en
2006 con la visidn de contribuir a la paz sostenible en el pais. Este ministerio trabaja en tres pilares: el
mecanismo de coordinacion de la paz, reconstruccidon y rehabilitacidn, el cual incluye los servicios de empleo y
autoempleo para personas afectadas por el conflicto, incluidas las actividades de asesoramiento psicosocial. Lo
anterior en el marco del proyecto "Asistencia psicoldgica a las personas afectadas por el conflicto" que la OIM
llevard a cabo junto con el Ministerio de Paz y Reconstruccion en este pais.

La agenda incluyd la presentacion de los programas del gobierno de Colombia para la atencién de victimas como
el Programa de Atencidn Psicosocial y Salud Integral a Victimas (PAPSIVI) del Ministerio de Salud; estrategias de
Recuperacién Emocional de la Unidad para la Atencion y Reparacion Integral a las Victimas y la estrategia de la
Agencia Colombiana de Reintegracion. Por otro lado se presentd el apoyo técnico que se ha dado al gobierno a
través de OIM a estos programas en las lineas de trabajo de la Gerencia: Estrategia de Formacién, Monitoreo,
Evaluacién y Sistematizacion.

La misidn que visité Colombia estuvo conformada por el sefior Dhana Bahadur Tamang, Secretario del Ministerio
de Paz y Reconstruccidon (MoPR); Deependranath Sharma, Secretario Adjunto; Binod K.C, Secretario Adjunto;
Prasad Paudyal, secretario adjunto; Krishna Prasad Adhikari, Oficial de finanzas; Anup Chandra Poudel, Oficial
Psicosocial, OIM Nepal y Ruchi Thapa, Asistente de Monitoreo y Evaluacion, OIM Nepal. La visita estuvo
coordinada por la Gerente de Rehabilitacidn Olga Rebolledo.

El Programa de Fortalecimiento Institucional para las Victimas cuenta con el apoyo financiero de la Agencia de
Estados Unidos para el Desarrollo Internacional (USAID) y técnico de la Organizacién Internacional para las
Migraciones (OIM).

Visita la pagina de la Misién de la OIM en Nepal.

Date: March 13, 2014

Source: Periddico La Guajira

Link: http://www.periodicolaguajira.com/index.php/la-guajira/peninsula/14285-estrategia-de-sostenibilidad-y-
transferencia-papsivi-para-riohacha-y-san-juan-del-cesar

Estrategia de sostenibilidad y transferencia Papsivi para Riohacha y San Juan del Cesar

PUBLICADO EL 13 MARZO 2014

Se realiz6 en Riohacha la reunién estrategia de sostenibilidad y transferencia Papsivi, cuyo objetivo es
establecer la estrategia en los municipios de Riohacha y San Juan del Cesar.

A la reunidn asistid6 el equipo de Fortalecimiento Institucional, equipo de Gestién Territorial y equipo
Interdisciplinario de Atencidn Psicosocial de Riohacha, donde se evalud la informacidn existente sobre la
atencioén integral e integrada de los usuarios PAPSIVI, y la estrategia de trabajo para la implementacidn de la
sostenibilidad.

Se verifico el listado de victimas (usuarios PAPSIVI), el fortalecimiento local para implementar la atencién segin
el listado de victimas que ingresan al programa segun lineamientos a nivel nacional.
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Igualmente, las rutas de remisidn y atencién. Entre los participantes en la estrategia de sostenibilidad y
transferencia PAPSIVI destacamos los funcionarios de la Secretaria de Gobierno, Coordinacidon Papsivi de la
Secretaria Departamental de Salud, direccién Salud Publica municipal, coordinacién vigilancia epidemioldgica
Secretaria de Salud, enlace municipal de OIM en Fortalecimiento institucional, equipo de Gestion Territorial
MinSalud-OIM, representante del Comité de Victimas, enlace Unidad de victimas de la Alcaldia y representantes
de las EPS que operan en Riohacha.
Papsivi, se define como el conjunto de actividades, procedimientos e intervenciones interdisciplinarias disefiados
por el Ministerio de Salud y Proteccidn Social para la atencién integral en salud y atencién psicosocial.

Podran desarrollarse a nivel individual o colectivo y en todo caso orientadas a superar las afectaciones en salud y
psicosociales relacionadas con el hecho victimizante. (Decreto 4800 de 2011, Articulo 164.) El Papsivi constituye
la linea técnica que les permite a los diferentes actores atender los impactos psicosociales y los dafios en la salud
fisica y mental de las victimas ocasionados por o en relacion con el conflicto armado, en los dmbitos individual,
familiar y comunitario.

Date: March 17, 2014

Source: IOM

Link: http://www.oim.org.co/noticias/96-fortalecimiento-institucional-para-la-atencion-a-victimas/2783-la-
participacion-de-las-victimas-y-el-control-a-la-politica-de-victimas.html

La participacidn de las victimas y el control a la politica de victimas

ON 17 MARZO 2014. PUBLICADO EN LA CATEGORIA FORTALECIMIENTO INSTITUCIONAL PARA LA ATENCION A
VICTIMAS

Del 26 al 27 de febrero se desarrollé en Bogota el encuentro

"La Participacion de las Victimas y el control a la Politica

Publica de Asistencia, Atencion y Reparacion Integral",

convocado por la Alianza AECID que conforman

organizaciones de la sociedad civil como CODHES, REDEPAZ,

la Fundacién Social, la Corporaciéon Nuevo Arco Iris y el

Instituto Nacional Demadcrata (NDI). El encuentro buscé propiciar un espacio de intercambio de experiencias y
lecciones aprendidas entre delegados a las mesas de victimas de Nariiio, Santander, Bolivar, Chocé, Bogotd y
Soacha, con el objetivo de apoyar el fortalecimiento de sus capacidades para la adecuada implementacion de la
Ley 1448 de 2011.

El Programa de Fortalecimiento Institucional para las Victimas de la Agencia de Estados Unidos para el
Desarrollo Internacional (USAID) y la Organizacién Internacional para las Migraciones (OIM), a través de sus
oficinas regionales de Bolivar y Chocd, al igual que delegados de las mesas de dichos departamentos y de sus
ciudades capitales, compartieron la experiencia del trabajo desarrollado para apoyar a la institucionalidad y a las
Mesas, fortaleciendo los instrumentos de planeacion, seguimiento y evaluacién de la politica publica de atencion
y reparacioén integral a victimas. Asimismo, se presentaron aquellos elementos orientados a consolidar los
mecanismos de participacidn que garanticen una efectiva incidencia en la politica publica para las victimas.

A continuacidn se presentan algunas de las principales conclusiones del encuentro:

Eleccion de las Mesas de Participacion:

* Necesidad de socializacion de los mecanismos de eleccion

e Posibilidad de acompafiamiento en los procesos de eleccién de la mesa de entidades competentes como la
Registraduria
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¢ Oportunidad de conformacion de comités veedores al interior de las Organizaciones de Victimas para que se
sumen al proceso de eleccidn de los integrantes de las mesas

Proteccion en el funcionamiento de las mesas de participacion:

e Falta de incentivos positivos provenientes de los entes territoriales

e Lograr la participacion de las victimas en las decisiones de aprobacion de proyectos en beneficios de la
poblacién

e Generar espacios interinstitucionales para la conceptualizacion del Comité de Evaluacién de Riesgo y
Recomendacion de Medidas (CERREM)

e Solicitar la descentralizacién de un CERREM en las localidades.

e Lograr la visibilidad de acciones que afectaron a las mujeres victimas por violencia sexual, propuestas de
acompafiamiento y atencion

Conformacidn de las mesas:

e Efectuar procesos de difusidn en los temas de conformacidon de las mesas, junto con la mesa de turno

e Las difusién de los procesos de conformacién de las mesas deben ser constantes, no en un periodo corto como
el que se viene dando

Fortalecimiento de las mesas:

¢ Mejorar los planes de trabajo de cada mesa

e Efectuar un diagndstico de las mesas, requerido para la construccion de planes efectivos de trabajo

e Lograr que las mesas realmente realicen la revisidn de los Planes de Accidn Territorial (PAT) de cada municipio
¢ Implementacion y difusién de los reglamentos internos de las mesas a la institucionalidad

e Socializar los planes de accién y reglamentos internos a las otras mesas locales, regionales o nacionales.

* Necesidad de apoyar a los integrantes de las mesas con un incentivo en los momentos de reunidn ordinarias o
extraordinaria que se realicen

¢ Un efectivo y real acompaifiamiento de la Unidad para las Victimas y del Sistema Nacional de Atenciony
Reparacidn Integral a las Victimas (SNARIV) a las mesas.

Posicionamiento de las Mesas:

* Mejorar los canales de comunicacidn entre los miembros de las mesas

e Estrategia de formacion convocadas por las mesas con el acompafamiento de la institucionalidad

e Lograr mayor representatividad de victimas en los Comités de Justicia Transicional

e Integracion y concertacidn entre las mesas municipales, departamentales y nacionales debido a la notoria
desarticulacién de las mismas.

El Programa de Fortalecimiento Institucional para las Victimas cuenta con el apoyo financiero de USAID y
técnico de OIM.

Date: March 18, 2014

Source: IOM

Link: http://www.oim.org.co/noticias/96-fortalecimiento-institucional-para-la-atencion-a-victimas/2784-
fortaleciendo-herramientas-para-la-atencion-psicosocial-y-el-auto-cuidado.html

Fortaleciendo herramientas para la atencién psicosocial y el auto cuidado
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ON 18 MARZO 2014. PUBLICADO EN LA CATEGORIA FORTALECIMIENTO INSTITUCIONAL PARA LA ATENCION A
VICTIMAS

Entre el 10 y el 14 de marzo se realizé el Encuentro
Nacional de Profesionales en Atencion Psicosocial
de la Unidad para las Victimas. En este encuentro
participaron 51 profesionales encargados de
implementar la Estrategia de Recuperacion
Emocional a Nivel Grupal (ERE).

La ERE forma parte del programa de

acompafiamiento a las victimas y es un espacio reflexivo y solidario, donde a través de encuentros grupales las
victimas comparten sus experiencias y emociones, con el propdsito de avanzar en su recuperacion emocional. El
propdsito del encuentro nacional fue formar y fortalecer técnicamente a los profesionales en atencion
psicosocial de territorio en todos los procesos desarrollados.

De igual forma, se apoyd la formacidn introductoria del Equipo Nacional de Entrega de Restos de la Unidad para
las Victimas. La capacitacién se oriento al proceso tedrico y practico de exhumaciones, conceptos técnicos sobre
sufrimiento emocional y desaparicidn forzada, sensibilizacidon en accidn sin dafio, y un mdédulo de autocuidado y
cuidado al interior de los equipos (cuidado intra equipos).

Estas actividades, que buscan consolidar modelos de atencidn psicosocial, auto cuidado y accién sin dafio en los
equipos responsables de atender a las victimas, contaron con el apoyo de la Agencia de Estados Unidos para el
Desarrollo Internacional (USAID) y la Organizacion Internacional para las Migraciones (OIM), a través de

su Programa de Fortalecimiento Institucional para las Victimas.

Date: March 18, 2014

Source: CNMH

Link: http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/3028-empieza-a-girar-del-
documental-no-hubo-tiempo-para-la-tristeza

EMPIEZA GIRA DEL DOCUMENTAL "NO HUBO TIEMPO PARA LA TRISTEZA"

ESTE JUEVES 20 DE MARZO, LA CIUDAD DE PASTO ACOGERA EL
PRIMERO DE SIETE CINE-FOROS REGIONALES SOBRE EL
DOCUMENTAL "NO HUBO TIEMPO PARA LA TRISTEZA", BASADO
EN EL INFORME GENERAL DE MEMORIA'Y CONFLICTO jBASTA
YA!, DEL CNMH. A LA ACTIVIDAD, REALIZADA CON EL APOYO DE
LA ORGANIZACION INTERNACIONAL PARA LAS MIGRACIONES
(OIM), ESTAN CONVOCADAS UNAS 35 PERSONAS.

El evento se llevard a cabo en las instalaciones de la Universidad

Mariana, de 3:00 a 6:00 PM. Se espera contar con la presencia de representantes de varias organizaciones y
entidades del sur occidente del pais, como la Mesa Municipal de Victimas, el Grupo regional de Memoria
Histdrica de la Universidad Mariana, la personeria municipal de Pasto y la Unidad de Victimas, entre otros.
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El principal objetivo es conocer las reacciones del publico y generar un espacio de debate en torno a las
imagenes vy las realidades locales. Ademas, tender un puente entre las diferentes regiones donde se compartan
no solo las historias de violencia, sino también las formas de resistencia y las diferentes iniciativas de memoria. A
los asistentes se les dara una copia del documental para que puedan proyectarlo en sus respectivas localidades y
un ejemplar de la REVISTA CONMEMORA.

Entre marzo y mayo se realizaran cine-foros similares en Popayan y Apartado (27 de marzo), Fundacién (28 de
marzo), Carmen de Bolivar (3 de abril), Dibulla (4 de abril), Quibdé (11 de abril) y Bojaya (2 de mayo). Estas
fechas podran estar sujetas a cambios por motivos logisticos.

Date: March 21, 2014

Source: Victims Unit

Link: http://saludcauca.gov.co/index.php/sala-de-prensa/noticias/419-formacion-en-la-atencion-integral-a-
victimas-del-conflicto-armado-con-enfoque-psicosocial

En Santa Marta, Unidad para las Victimas realizo jornada de trabajo con SNARIV y Mesa de Participacion de
Victimas

Santa Marta, marzo 21 de 2014

La Unidad para la Atencién y Reparacién Integral de las Victimas Territorial Magdalena como coordinadora del
SNARIV del Distrito y del Territorio, convocé para el dia de hoy en las instalaciones de la CUN Regional Costa
Caribe, al DPS, ANSPE, ICBF, PNUD, Secretaria de Salud Distrital, SENA, ICETEX, PAPSIVI, OIM, Personeria Distrital
de Santa Marta y Red de Inclusién Proactiva Distrital.

La reunidn buscaba que dichas entidades presentaran ante la Mesa de
Participacidn Distrital sus funciones y competencias, y a la vez
socializaran los programas que actualmente vienen dirigiendo en pro de
las victimas del Distrito de Santa Marta.

La jornada, liderada por la Unidad, conté con el apoyo del Programa de
Fortalecimiento Institucional para las Victimas de la Organizacién Internacional para las Migraciones -OIM- y el
apoyo logistico de USAID.

Date: March 27, 2014

Source: CNMH

Link: http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/3054-no-hubo-tiempo-
para-la-tristeza-en-apartado

"NO HUBO TIEMPO PARA LA TRISTEZA" EN APARTADO

ESTE JUEVES 27 DE MARZO SE LLEVARA A CABO EN
APARTADO, ANTIOQUIA, EL SEGUNDO CINE FORO REGIONAL
CON EL DOCUMENTAL "NO HUBO TIEMPO PARA LA TRISTEZA",
BASADO EN EL INFORME GENERAL jBASTA YA! COLOMBIA:

MEMORIAS DE GUERRA'Y DIGNIDAD.

VICTIMS INSTITUTIONAL STRENGTHENING PROGRAM Page 50


http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/2825-conmemora
http://saludcauca.gov.co/index.php/sala-de-prensa/noticias/419-formacion-en-la-atencion-integral-a-victimas-del-conflicto-armado-con-enfoque-psicosocial
http://saludcauca.gov.co/index.php/sala-de-prensa/noticias/419-formacion-en-la-atencion-integral-a-victimas-del-conflicto-armado-con-enfoque-psicosocial
http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/3054-no-hubo-tiempo-para-la-tristeza-en-apartado
http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/3054-no-hubo-tiempo-para-la-tristeza-en-apartado

La cita es a las 5:00 pm en el salon No. 8 de la ciudadela educativa Puertas del Sol. Se espera contar con la
presencia de representantes de organizaciones de victimas, centros culturales, centros educativos, iglesias y
parroquias, entre otros. La entrada sera gratuita.

El principal objetivo de esta actividad es conocer las reacciones del publico y generar un espacio de debate en
torno a las imagenes y las realidades locales. Ademas, tender un puente entre las diferentes regiones donde se
compartan no solo las historias de violencia, sino también las formas de resistencia y las diferentes iniciativas de
memoria. A los asistentes se les dara una copia del documental para que puedan proyectarlo en sus casas y un
ejemplar de la REVISTA CONMEMORA.

Pueden irse preparando las ciudades de Popaydn (9 de abril), Fundacion (2 de abril), Carmen de Bolivar (3 de
abril), Dibulla(9 de abril), Quibdé (11 de abril) y Bojaya (2 de mayo), donde muy pronto se realizaran cine foros.
Estas fechas podran estar sujetas a cambios por motivos logisticos.

Esta actividad es realizada con el apoyo de la Agencia de los Estados Unidos para el Desarrollo Internacional
(USAID) y la Organizacion Internacional para las Migraciones (O1M).

EMOCIONAL JORNADA EN PASTO

Muy emotiva resulté la presentacion del documental ‘No hubo tiempo para la tristeza’ en la ciudad de Pasto, el
pasado jueves 20 de marzo. Muchos de los asistentes, la mayoria victimas, no pudieron contener las lagrimas
ante imagenes que tocaron fibras sensibles y con las que se sintieron identificados. A pesar de que sefalaron que
les resultaba muy duro ver esta cinta, también reconocieron la importancia del documental para la construccién
de memoria histérica.

Segln una de las asistentes: “Tenemos que volver a ver estos eventos tan impactantes porque esto es lo que va
a construir la sociedad, porque esto no se puede volver a repetir. Esto tiene que estar en el pensamiento de
nuestros hijos y jovenes, porque si nosotros como victimas no tenemos memoria histdrica, estamos obligados
a repetir estas atrocidades”.

De hecho, relataron sus propias historias y sugirieron que se hiciera un documental de este tipo enfocado
especificamente en los hechos victimizantes del sur del pais. También resaltaron la importancia de estos eventos
en donde las victimas tienen la oportunidad de encontrarse y coordinar actividades.
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http://www.centrodememoriahistorica.gov.co/index.php/noticias/noticias-cmh/2825-conmemora
http://www.usaid.gov/where-we-work/latin-american-and-caribbean/colombia
http://www.oim.org.co/
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