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INTRODUCTION

International Resources Group is pleased to submit this updated Work Plan for Fiscal Year 2014 for
Task Order 5 of the USAID Economic Growth Project (USAID/PCE). The update was made necessary
by the decision of the USAID Senegal mission to allow IRG to propose a no-cost extension of the task
order until May 29" 2015.

As a reminder, the present task order is carried out under the SAGIC IQC that was launched in 2006.
Task Order 5 began in April 2009 and its closing date, initially set to November 30, 2013, was initially
extended to May 30, 2014 so the project could provide uninterrupted support to its beneficiaries
during the 2013 rain season (June-March), which straddles FY13 and FY14. In February 2014, USAID
confirmed to IRG its interest in extending the period of performance of the task order until the end
of May 2015. A request for budget realignment and no-cost extension was submitted by IRG to
USAID on March 21* 2014 and corresponding Modification of Contract no. 17 was approved May
9th, 2014.

The FY14 Work Plan initially submitted by IRG in September 2013 centered on the completion of
work initiated during the previous fiscal year as well as a series of capitalization and handover
activities in the perspective of a full project closeout by May 2014. The present extension of the
program makes it necessary to update the FY14 work plan initially submitted to include new
activities that are aligned with USAID priorities for the coming year.

This updated work plan is structured in the same way as the original plan approved by USAID.
Section 1 summarizes the domains of interventions initially planned and details the scope for the
extension period. Section 2 presents planned activities according to USAID/PCE’s seven thematic
domains of intervention: Value Chains, Infrastructure, Seed Sector, Capital Access, Markets and
Trade, Policy Reform and Capacity Building. Each sub-section includes a description of technical and
capitalization activities — with interventions specific to the extension period presented separately.
Section 3 looks at crosscutting issues and planned activities including climate change, gender,
science and technology introduction and communications. Section 4 summarizes issues and activity
plans linked to the project’s Environmental Mitigation and Monitoring Plan (EMMP) and Pesticide
Safe Use Action Plan (PERSUAP). The report concludes with Sections 5 and 6, which cover project
closeout communication and administrative activities, and finally Section 7, which presents the
project Monitoring and Evaluation activities combined with the full list of updated indicators and
targets for FY14. In all sections, new activities are highlighted and in italics for easy identification.
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1. SUMMARY

1.1 Initial period of performance

Completion of the FY13 technical program

This updated work plan still comprises the technical activities proposed under the version that was
initially submitted to USAID and are currently being implemented. In this respect, technical activities
to be carried out by USAID/PCE’s team and partners during the first half of FY14 pertain for the most
part to the 2013 rain season cycle which straddles both financial years and were therefore initiated
in FY13. These include capacity building field sessions associated to the many demonstration sites
established across the target regions, quality monitoring trainings during the November — February
harvest period and coaching assistance to value chain networks as seasonal credits and insurance
claims are cleared with local banks. The Capital Access team will pursue its investment promotion
work for the completion of investment projects initiated in FY13 relative to rice harvesting, milling
and storage equipment. The project remains set to complete major infrastructure investments in
seed processing centers in Richard Toll and Kolda, the procurements for which were initiated in
FY13. Support to policy related initiatives aim to consolidate the LOASP and PNIA implementation
and monitoring process, and ensure the appropriation and follow-through by its governing bodies.

Capitalization activities

USAID/PCE’s approach, which involves value chain stakeholders as fully empowered partners in the
implementation of its activities, facilitates the sustainable transfer of responsibility upon project
closeout. The value chain networks supported by the project can rely on their own skills to plan,
finance and implement commercial and certified seed multiplication programs in the rice, maize and
millet sectors. Capitalization activities focus on end-of-season debriefings that will pull-in potential
partners and plan the 2014 rain season cycle. In the Seed sector, the project team will liaise with
recently announced initiatives REPAS and AGRA so new practices and know-how established by the
project are picked up and consolidated. Partners such as Locafrique (leasing) and CNAAS (crop
insurance) will be supported to promote these innovative financing mechanisms across the Feed the
Future catchment areas and with institutions supporting the agricultural sector.

These capitalization activities remain relevant in the context of an extension. Network debriefings of
rain season 2013 results will contribute to setting rain season 2014 performance and expansion
objectives. Partnerships with Locafrique and CNAAS will help identify and build the base for the
expansion of farmer access to leasing and insurance products, in the FTF catchment zones and
particularly in the more vulnerable rain fed zones of the Casamance.

Project closeout plan

Apart from actual closeout ceremonies, project close out communication activities will be maintained
to communicate on project achievements and future goals. They will involve communication events,
which will herald the project’s achievements and share lessons learned with beneficiary populations
and institutional partners. Regional end-of-season workshops will be held for all major crops
supported by the project in the relevant regional capital: Saint-Louis for irrigated rice, Kaolack for
maize and millet, Kolda for rain fed rice. These events will convene farmer organizations, network
leaders, commercial partners, financial institutions, GOS agencies and development partners active in
the region. USAID/PCE will participate in regional GLEE and other knowledge sharing events held by
USAID and BFS teams.

As part of an early closeout process, key reports and training documents will be archived on the DEC
retrieval system. Training videos documenting key technologies will be captured and posted on
public retrieval websites. The numerous databases generated by project partners will be

Economic Growth Project Task Order 5; 2014 Work Plan 8



consolidated into datasets that are useable by researchers. However the preparation of a closeout
newsletter and a digest of illustrated success stories that recount the project’s main achievements
will be postponed until next year as will be the draft final report to be produced in FY15, by mid April
2015.

Concerning project administrative issues, the extension period has the following consequences on
initially planned close out activities:

e Project technical staff are to be placed on temporary consultant status prior to the contractual
confirmation of the extension period and will be reinstated under fixed duration employment
contracts to support the extended technical program.

e leases (and in the case of Richard Toll — agreement with the Ministry of Agriculture) for the main
project office in Dakar and regional offices in Richard Toll, Kaolack and Kolda, will be extended
until the future closeout date.

e Equipment inventory not necessary for the extension phase will be transferred to project partners
and broken/obsolete equipment will be disposed of promptly, as initially planned.

1.2 Extension period

The updated work plan for FY14 reflects the proposed scope of work to be performed during the
extension period, which are aligned with Feed the Future priorities, with a particular focus on gaining
scale, improving outreach to the poorest rural populations, and developing implementation synergies
with other USAID projects. The scope described below is reflected in the technical activities presented
in section 2.

Objectives

e Scale-up and consolidate successful value chain technology introductions and value chain
structuring interventions in the irrigated rice, rain fed rice, maize, and, to a lesser extent, millet
sectors.

e Pursue activities leading to institutional adoption of technical innovations pioneered by the
project and provide capacity building to government and institutional partners to enable their
leadership role.

e Build synergies with other USAID programs and other development initiatives with converging
objectives.

e Capture, document and communicate USAID-PCE approaches and technologies introduced suo
they may be shared within USAID, in Senegal and amongst the development.

Technical program
The no-cost extension of the project will focus on the following core technical domains:

e Expansion of the Value Chain program for rain fed rice, maize and millet in the rain-fed areas
in the South Forest Zone (SFZ). The objective of this expansion is to deepen the coverage within
the catchment area of existing networks and enlist additional networks to increase the project’s
zone of influence within FTF geographic boundaries in areas not yet covered by the project.
Activity focus will be to expand dissemination of proven technologies: upland and lowland
NERICA and other high productivity rice varieties, maize hybrids, certified seed production and
marketing systems, conservation farming and associated small scale mechanization (rippers and
seeders), post harvest processing and quality control. The management approach will remain to
empower grassroots organizations in implementing programs on their own, relying on local field
agents and lead farmers, and using basic data processing technologies to empower partners in
the monitoring of their production programs.

Economic Growth Project Task Order 5; 2014 Work Plan 9



e Focus the irrigated rice Value Chain program on marginalized populations of the Senegal River
Valley (SRV): women producer groups of the lower Delta and small-scale farmers in the Mid and
Upper Valley (Fanaye, Podor, Matam). Activities will cover best practice training, the expansion
of seed multiplication and certification skills to small farmers and training in rice quality control
for inclusion into emerging commercial value chains. Partners will be Women’s associations in
the Delta and Mid/Upper Valley and water user unions in the Podor and Matam zones.

e Support seed producer associations in securing an adequate supply of breeder and foundation
seeds. This program will especially focus on the programming of NERICA breeder and foundation
seeds to provide a sufficient stock for an expanded multiplication/demonstration program. As
part of the approach the project will seek to develop close partnerships between ISRA, seed
multiplication rural enterprises and input dealers to build a sustainable supply of breeder and
foundation seed material.

e Expand access by small farmers across the SRV and SFZ to critical financial services — Small and
Mid size equipment leasing, Seasonal financing, Crop Insurance, Warehouse collateral.
Collaborate with LOCAFRIQUE and ASPRODEB to expand leasing options for small-scale farmer
groups: small-scale equipment pools (seeders, rippers, threshers) and mechanized services
(tractors, harvesters). Collaborate with CNAAS and Planet Guarantee to expand coverage and
access to rain index and other insurance services in the irrigated rice and maize sectors in areas
beyond the current USAID-PCE catchment area. Pursue support to supply networks and
industrial processors to develop integrated contract financing in the seed, rice, maize and millet
sectors with the objective to double the current beneficiary base.

e Provide coaching support to emerging industrial procurement and marketing systems. USAID-
PCE will pursue light advisory support to mid scale mills as they transition to the integrated credit
model pioneered by the VITAL rice mill. It will also support these emerging mills in establishing
contract linkages with wholesale buyers to secure market outlets. In the same fashion, the
project will pursue the facilitation of linkages between organizations such as FEPROMAS and
millet groups, with large scale maize and millet processors.

e Seed sector PPP’s. Pursue support to the implementation of the Richard toll seed processing
center PPP arrangement and collaborate with the Ministry of Agriculture and Rural Equipment
and other seed sector stakeholders and development partners to adjust the approach to facilitate
private sector involvement in the management of seed related infrastructures and services (seed
laboratories, seed certification and control services).

e Develop cost share PPPs for the creation of cereal storage infrastructure in the SRV and SFZ.
The project will partner with private firms, farmer unions, LOCAFRIQUE and banks to invest on a
cost-share basis in grain storage capacity located in the production areas.

e DAPSA Ag statistics. Pursue support to the DAPSA team to improve the efficiency and accuracy
of the data collection and evaluation process relative to the production of the annual statistics.
This may involve support to DAPSA in following up on recent recommendations pertaining to the
improvement of data storage and management infrastructure as well as the refining of the use
of satellite imagery.

e Support to the PNIA process and other policy level actions. This activity will provide
institutional support to the newly formed steering committees to build up their capacity in
monitoring and reporting on Senegal’s progress in the implementation of the PNIA.

e Capacity building of the Ministry of Agriculture and Rural Equipment. Pursue the capacity
building program developed in collaboration with BFPA to include modules on value chain
financing, seed sector development, database management and other areas covered by the
project.

e Capacity building of selected farmer groups using the Organization Capacity Assessment Tool
(OCAT). USAID-PCE will select leading organizations such as FEPROMAS, FEPRODES and Kissal
Patim and pursue the capacity building process using the OCAT tool as a means of monitoring
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progress. This activity will be carried out in close collaboration with other Mission resources
relying on OCAT tools to monitor the organizational capacity of USAID beneficiaries.

Collaborations and synergies

Successful layering of poverty reduction, nutrition and health interventions is a priority for USAID
Senegal. To this end, the extension period will be the occasion to create effective linkages that will
translate into positive outcomes at the community and rural household levels. Specific collaborations
will be sought by USAID/PCE with the following partner categories:

Other USAID projects: USAID-PCE will build direct synergies with other FTF interventions. In
particular, areas of collaboration with Yaajeende will consist in linking USAID-PCE partner
networks with Yaajeende teams to implement nutrition social marketing messages, advocacy of
women land ownership, identification and training of CBSPs to provide access to certified seeds
alongside improved horticulture and bio-fortified seed material. USAID-PCE will target farmer
groups trained by PEPAM as potential network anchors for the introduction of staple crop
technologies.

Seed projects: USAID-PCE will link up and share its know-how with the upcoming FAO/REPAS
(Canadian funding), AGRA, Syngenta and JICA/CARD projects that will pursue seed sector
support, and envision seed processing investments in areas such as Podor, Matam and
Ziguinchor.

Ministry of Agriculture and Rural Equipment: USAID/PCE will link-up with the Ministry to
collaborate in the coordination of its PRACAS strategy aiming to achieve rice self sufficiency and
increase the contribution of the rain fed production zones to 40% of the National supply — mainly
through the expansion of the availability of NERICA and other improved rain-fed rice varieties. In
this respect, USAID/PCE will coordinate its dissemination and capacity building program with
Government to help it build a sustainable supply system. This will require the facilitation of
sustainable linkages between private seed producers and ISRA for a reliable supply of breeder
and foundation seed material. USAID/PCE will also collaborate with the Ministry in its objective
of developing PPP’s for the transfer of seed labs, processing centers and the field control
functions to the local private sector.

1.3 Overview of expected results for the period

The extension of USAID/PCE activities over an additional rain season (2014-15) will contribute to FTF
indicators in the following way:

Existing commercial programs (irrigated rice, maize, millet and seeds) will be tracked and
contribute to farm gate sales, production figures, farmer adoption indicators (number and
hectares). Irrigated rice Dry Season results (Feb-Sept) will be counted in FY14 and add to
projected figures for that period. Rain season 2014-15 for all crops will be counted in FY15 as per
FTFMS guidance that requires the capture of adoption, production and sales indicators in the
same fiscal year.

The expansion of the training programs for all crops will increase the short term training
indicators for both FY14 and FY15. Depending on the scope achieved by additional coverage in
the rain-fed zone and the upper valley, new farmers entering the program could increase
significantly.

Technology adoption and production indicators should also be significantly increased if the
project tracks the utilization of the certified seed produced by seed multiplication activities
supported by the project.

The table below provides a quick look at the expected results for Fiscal Year 2014 as captured in the
project’s leading indicators. Three sets of figures are presented for FY14:

Economic Growth Project Task Order 5; 2014 Work Plan 11



e theinitial FY14 work plan targets calculated using the rules of the most recent PMP (FY13
revision);

¢ amodified version of initial FY14 work plan targets to reflect the new FTFMS guidelines
which require the alignment of the timing of technology adoption figures with income and
gross margin indicators;

¢ and finally the adjusted indicators which count the results of the extension period activities.

Currently the Feed the Future Monitoring System (FTFMS) targets for FY14 reflect pre-extension
figures. Their update will need FTFMS prior approval per the established procedure. Otherwise
reported actual indicator figures for FY14 will in several case significantly exceed FTFMS figures.
These indicators are still limited to the capture of results for the 2013 rain season production and
marketing cycles as per BFS guidelines pertaining to crop seasons saddling two financial years. The
results for rain season 2014 in terms of sales, gross margin and technology adoption will be
captured in the FY15 reporting cycle.

Economic Growth Project Task Order 5; 2014 Work Plan 12



USAID/PCE EXPECTED RESULTS IN NUMBERS FOR FY 2014

Indicator

FY 13
Actual

FY 14
Targets
(Initial)

FY 14
Targets
(FTFMS)

FY 14
Targets

(Extension)

Number of rural households
benefiting directly

44,775

9,000

9,000

41,500

Number of hectares under improved
technologies or management
practices

18,016

11,500

18,000

31,900

Number of farmers and others who
have applied new technologies or
management practices as a result of
USG assistance

25,486

7,200

22,000

31,000

Value of incremental sales (collected
at farm-level) attributed to FTF
implementation

$21,727,229

$13,580,000

$13,580,000

$23,730,000

Value of Agricultural and Rural
Loans

$18,814,858

$2,000,000

$2,000,000

$10,000,000

Amount of private financing
mobilized with DCA Guarantee

$3,304,057

$2,000,000

$2,000,000

$2,000,000

Number of MSMEs, including
farmers, receiving assistance to
access loans

14,588

4,500

4,500

15,000

Number of jobs attributed to FTF
implementation

4,713

2,000

2,000

7,000

Quantity of foundation and certified
seed produced

3,736

2,150T

2,150T

3,150

Numbers of Policies & Regulations in
different stages of development

14

22

22

24

Number of public-private
partnerships formed as a result of
FTF assistance

86

10

10

50

Number of business-to-business
partnerships developed

2,195

450

450

1,200

Note: Refer to Table 1 for a complete list of PCE indicators and target values.
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2. PLANNED ACTIVITIES

The information presented in this section of the work plan follows the thematic structure requested
by USAID in 2011 for all Economic Growth Office projects. There are seven sub-sections as follows:
Value Chains, Infrastructure, Seeds, Access to Finance, Market Access and Trade, Policy and
Institutional Capacity Building. Crosscutting issues such as gender and climate change are addressed
in Section 3.

Following the extension of Task Order 5 to May 2015, the FY14 work plan submitted in September
2013 has been revised to allow for a full year of activity.

The technical sections below describe the planned field activities to be carried out by USAID/PCE
technical teams and its partners. This will entail:

Completion of activities related to the 2013 rain season initiated in FY13 and capitalization
of results and lessons learned;

Development and launch of value chain training and technology dissemination programs
that will be carried out over the 2014 rain season (June — February), in conjunction with seed
sector development and access to capital activities.

Completion of policy and capacity building initiatives initiated by the project in FY13 and
follow-on reinforcement activities for the 2014-15 extension period;

Documentation and communication of innovative approaches and lessons learned to
Government, Development partners and private sector change agents to build
implementation synergies and gain scale as they are incorporated in future program designs.

Each technical section includes the following:

The initial technical program activities focus on rain season 2013 technical program
activities that will enable the completion of value chain programs, infrastructure
investments, institutional capacity building and policy worked launched in FY13, most of
which are associated to the Rain season 2013 production cycle.

The FY14 Extension period activities pursue the technical value chain, access to capital,
capacity building and policy programs into the rain season 2014 cycle.

The capitalization and transfer activities remain relevant to the current revised work plan:
although these activities will not be carried out in a full close out perspective, they facilitate
stock-taking, subsequent programming and will ensure a sustainable transfer of USAID/PCE
initiatives to national institutions, NGOs and private sector partners.
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2.1 Value Chains

Activities carried out under USAID/PCE’s Value chain component transfer technology packages and
best practices to large and dispersed small farmer networks to increase field and post harvest
productivity, improve and stabilize grain quality, build up commercial value and facilitate data driven
contract management processes. Technology adoption across the rice, maize and millet value chains,
coordinated to work under the Capital Access and other components, has translated into sharp
increases in yield, improved farm gate prices and more secure contracts.

Irrigated Rice

Initial technical program activities

USAID/PCE will complete “Le Chemin du Bon Riz” trainings in the Podor and Matam zone
launched during the 2013 rain season and to be completed during the harvest period in
Q1/FY14.

The 84 Aromatic rice demonstration sites, set up during rain season 2013 (Q3/FY13) in the Podor
and Matam areas as part of the above training program, are doubling up as certified seed
multiplication points. During the planned period these will be monitored and certified by DISEM
agents. Specific trainings in seed multiplication and certification will be carried out during the
period.

The Paddy rice norms and quality control pilot program initiated in Q3/FY13 during the dry
season harvest in partnership with millers, rice buyers, women owned networks and Farmer
Unions will be pursued at a minimum of 14 consolidation points in the Valley to lay the
groundwork for the 2013 rain season harvest (Q1 & 2/2014) where miller purchasing objectives
aim at more than 40,000 tons of quality paddy rice.

Ongoing capacity reinforcement will be provided to USAID/PCE’s partners in the management of
their Network Databases as a tool to monitor production, contracting and quality controls. The
focus will be to integrate and speed-up data collection processes between consolidation
warehouses and the millers, this will improve shipping logistics and accelerate farmer credit
settlements.

FY14 Extension period activities

The “Le Chemin du Bon Riz” training program will be pursued for the 2014 rain season cycle. The
objective will be to pursue its focus on small-scale farmers that are still at the fringe of the
commercial rice sector: women organizations in the lower Delta between Saint-Louis and Dagana
and small scale farmers in the Podor and Matam departments.

The objective of the extension period program will be: i) introduce these communities to best
farming practices and commercial quality standards; ii) promote high yield/high value improved
seed varieties, including but not limited to aromatic rice; iii) train lead farmers on certified seed
production practices so they can contract with local seed dealers as well as supply their
community with high quality seed material.

For the delivery of trainings and the establishment of demonstration/multiplication sites, the
project will partner with established women’s groups, farmer unions and the SAED extension
service. The project will expand its partnership with women groups in the Delta beyond existing
partners FEPRODES and Union des Femmes Productrices de Ross Bethio. In the Middle-Upper
valley, the project will deepen its coverage of the Podor and Matam zones. To this end the Value
Chain team will plan trainings and installation of demonstration sites based on a systematic
mapping analysis of “village irrigation schemes” (PIV: périmétres irrigués villageois) in the zones.
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Outreach targets set for the partners will be compared to census data to ensure an optimal
coverage ratio of rice growing communities.

The Paddy rice norms and quality control pilot program will be pursued during the 2014 dry
season harvest (June-August 2014) at warehouses and consolidation points situated throughout
the SRV.

This activity will involve local Unions and other farmer organizations including women’s groups,
of the Delta presently involved in contracts with local millers. Unions will partner with USAID/PCE
to provide farmer trainings in paddy rice norms, systematic quality assurance testing and
traceability documentation. The focus of this activity will be to get farmers to self-test their
production and document results that can be cross-checked with buyer verifications.

This will involve the expansion of existing database modules that capture the quality control
activity at the selected control points. USAID/PCE will partner with miller VITAL’s procurement
team and the farmer unions it has contracted with to implement a smartphone based field data
collection application that is based on the CommCare platform developed by software firm
Dimagi which was successfully piloted with a millet group in Q1 2014.

Capitalization activities

Capitalization activities will focus on ensuring that the technical know-how transferred during the
project is well documented and picked-up by local entities for further dissemination and
improvement.

Engage millers, farmers and banks to agree on standard contract clauses that formalize the
integration of rice quality control procedures and inventory management practices into the
miller-farmer contractual process and the inventory credit system. Rescheduled during Dry
season 2014

Transfer “Le Chemin du Bon Riz” and “Rice quality assurance” charts and templates to SAED,
FPA, leading farmer unions, millers and other organizations involved in farmer training and
extension through an industry debriefing of program results and their posting on appropriate
knowledge retrieval websites. Rescheduled during Dry season 2014

Organization during FIARA of a conference on the growth perspectives for SRV rice on the
urban markets bringing together lead millers, wholesalers and other industry stakeholders.
Completed

Production of a document describing the standard Database Management Specifications
adapted to rice monitoring. Organization of an industry workshop around the databases
developed by various networks. Rescheduled during Dry season 2014

Linkage of Podor and Matam Cooperatives and aromatic seed producers with the REPAS (seed
sector support) program so they access support in building up the seed sector in these zones. It
is expected REPAS will fund small seed processing units for both areas. Will depend on REPAS
status — currently stalled.

Coordination with the Ministry of Agriculture and other implementers and stakeholders (SAED,
ASPRODEB) to facilitate the coordination of the PRACAS rice self sufficiency strategy.

Collaboration with USAID/YAAJEENDE to include the retailing of certified irrigated rice seeds at
village level through the network of CBSPs that are currently operating in the Matam region.

Synergy with the MCC investments in the Podor zone through a partnership with the farmer
organization in charge of managing the irrigated perimeter set up with MCA funding. This
partnership will focus on: field monitoring functions, training on best production practices,
harvest methods and field level quality control techniques, implement a geo-referenced
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producer database to enable the GIE to plan and monitor their seasons and report on yield,
support to the group in establishing contracts for commercial rice and seed production with

local rice mill Pellital SARL and other buyers, access to credit based on input financing
contracts with CNCAS.
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Rainfed rice

USAID/PCE has promoted rain fed rice across the South Forest Zones in Rural Communities located
in the Casamance and lower Saloum areas bordering The Gambia. The overall objective of the
program was to support small farmers involved in subsistence farming to improve yields, build up
resilience and eventually cash-in on surpluses by accessing seed and farming technologies adapted
to upland and lowland rice farming.

Initial technical program activities

e Completion of Upland and Lowland NERICA + Conservation farming demonstrations and
trainings across the SFZ.

e Certification of network demonstration sites as certified seed production points and marketing
of certified seeds.

¢ Update of network databases to monitor yields achieved by farmers adopting NERICA and
production of analytical reports and maps — in particular gender disaggregated performance
data for each variety.

e Field trip of leading networks to the SRV to understand commercial small scale milling practices.
Coaching of partner networks for the implementation of commercial milling practices.

FY14 Extension period activities

e The rain-fed rice demonstration and seed multiplication program will extend its geographic
coverage in the Casamance zone (Kolda, Sedhiou and Ziguinchor regions) and attain higher
household coverage in communities already covered by the project. The objective of the program
is to expand farmer awareness of the new varieties and associated best practices, and boost
certified seed availability across the region by increasing the number of village level
multiplication sites.

USAID-PCE will expand the number its partner networks to 12 and jointly set outreach objectives
50 20,000 farm households have been reached by the training program and have been sensitized
to the benefits of improved rain fed rice varieties and the associated technologies.

The program will be structured around community level demonstration fields that will double as
certified seed multiplication sites. On-site trainings will cover rain fed rice cropping calendar and
best practices including low tillage and other CF inspired techniques.

The variety portfolio for the extension period will be adjusted in view of 2013 field results and
expressed farmer preferences. It will include Upland and Lowland NERICA varieties that have
been validated by the farmer groups in 2013: NERICA 4 and NERICA 6 for upland farms and
NERICA S44 for lowland farms. Other improved rain fed lowland varieties tested during the past
year will complement the multiplication/demonstration program: Sahel 134, DJ-519, DJ12-512,
BG90-2, ITA 123, TOX 728.

The overall objective of the extension phase is to attain a production of 2.5 thousand MT (2,500
T) of quality rain fed rice seed; the major part to be certified by DISEM. This seed will be sufficient
to meet the needs of 50,000 farmers (at 0.5 ha per farm) willing to adopt the technology in rain
season 2015 — contributing significantly to PRACAS objectives.

Capitalization activities

Given the high popularity of NERICA across the zone and the inclusion of rain fed rice as a central
component of the Government’s rice self-sufficiency strategy (PNAR) and PRACAS program, it is clear
that USAID’s partners in the zone should expect ongoing support to bring about the full potential of
these new varieties and associated conservation farming techniques.
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Village and regional network level debriefings on the NERICA program and preparation of an
action plan for expansion in 2014 rain season program. Completed

National NERICA debriefing in Kolda (March 2014) presenting results to regional and national
stakeholders. Completed

Development of a 2014 NERICA seed multiplication plan, registration of program with DISEM
and placement of foundation seed order with ISRA and/or AfricaRice in preparation for the 2014
season.

Linkage of networks with upcoming programs targeting the seed multiplication and the rain fed
rice sector: PNAR, REPAS, WAAP2/FNRAA etc.

Support to the Ministry of Agriculture for the creation of a Rain Fed Rice Task Force as an
implementation coordination mechanism for the PRACAS.

Collaboration with USAID/YAAJEENDE to include the retailing of certified rainfed rice seeds
(CRRS) at village level through the network of CBSPs that will be created in targeted communities
of the Kolda Region. Experience sharing on conservation farming technologies promoted by both
projects, notably ripper technology, and adaptation based on farmer feedback.

Maize

Initial technical program activities

2013 rain season program: Completion of the technical assistance and trainings relative to the
closing of the 2013 rain season cycle : quality norms, harvesting logistics, quality control
equipment grants and farm gate quality control procedures. These are to be carried out by
USAID/PCE sponsored networks as closing activities under current cost share agreements.

Maize network databases: Data collection support will be provided for the crop forecast, post
harvest and crop marketing cycles will be provided by the project to complete the 2013 rain
season. Data collection of harvest operations for the FEPROMAS and SEDAB networks will be
enhanced by the expansion of a data transmission tool using smartphones. (Postponed to 2014
rain season and will be implemented through Dimagi/CommCare contract)

FY14 extension period activities

2014 rain season program: Launch of an expanded program to: i) expand geographical coverage
and number of households partaking in contractual arrangements for the procurement and
financing of inputs in the South Saloum, Eastern region and Casamance areas making up the FTF
South Forest Zone; ii) pursue farmer led field trainings and capacity building in grades and
standards ; iii) promote the expansion of production, general adoption and facilitate distribution
of certified maize seeds across the target zones. USAID/PCE’s implementation mechanism will
remain cost share support to field extension programs through performance based contracts and
in-kind technology grants.

Support FEPROMAS’s addition of new local networks in new rural communities. PCE will support
training sessions to new entrants on the requirements and process to access Federation services:
input requirements planning, credit application, crop insurance conditions, post harvest quality
norms and testing, and end of season marketing commitments.

Support the diversification into commercial maize of Casamance rice networks already
partnering with PCE, and other viable farmer focused NGOs active in the zone. The project will
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facilitate contractual linkages of these groups with experienced agro-dealers and industrial
buyers in order to help them secure working capital loans.

Implement village level field demonstrations of selected hybrids and-or certified seed combined
to low tillage (“conservation farming”) land preparation practices as well as post harvest
practices such as mechanized de-husking and shelling as well as quality standards and associated
testing technologies and procedures. This will be carried out throughout the commercial
networks and serve as the anchor for farmer training and sensitization in the perspective of
future network expansions.

The project will train lead farmers and field agents of farmer owned networks such as FEPROMAS
and rain fed rice partners such as Fabo Dental and Kissal Patim to certified maize seed
production. These will be linked with USAID-Yaajeende CBSPs and other community level agri-
dealer network initiatives active in the South Forest Zone.

Capitalization activities

Maize 2013 rain season debriefings: The FEPROMAS and SEDAB network along with their
partner banks and representatives from major industrial feed mills will carry out the seasonal
debriefings sharing production results. The objective will be to set the groundwork for the 2014
rain season, beyond USAID/PCE close out which the stakeholders will carry out on their own.
Completed.

Low cost video: A series of low cost videos will be produced to capture and document key
technical messages relative to conservation farming, GPS mapping and post harvest processing
and quality control for maize. These will be placed on Youtube and will be downloaded onto the
various netbooks and smartphones granted to maize network partners for future use. On going

Build implementation synergies between farmer owned networks involved in seed production
supported by USAID-PCE, such as FEPROMAS, Fabo Dental, Kissal Patim etc, and the Yaajeende
sponsored CBSP networks to promote farmer to farmer linkages for the distribution of high
quality certified maize OPVs.

Millet

Initial technical program activities

2013 rain season Millet program program: Completion of the technical assistance and trainings
relative to the closing of the 2013 rain season cycle : quality norms, harvesting logistics, quality
control equipment grants and farmgate quality control procedures. These are to be carried out
by USAID/PCE sponsored networks as closing activities under current cost share agreements.

Millet network databases: Data collection support will be provided for the crop forecast, post
harvest and crop marketing cycles will be provided by the project to complete the 2013 rain
season. Data collection of harvest operations for the UGPCL-Thiare network will be enhanced by
the expansion of a data transmission tool using smartphones.

FY14 extension period activities

2014 rain season program: Launch of a small scale program to reinforce the South Saloum millet
producing networks already working with the project and expand their geographical coverage
and number of households partaking in contractual arrangements for the procurement and
financing of inputs. Additional networks may be included. Activities will focus on pursuing farmer
led field trainings and capacity building in grades and standards; promote the expansion of
production, general adoption and facilitate distribution of certified millet seeds across the target
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zones. USAID/PCE’s implementation mechanism will remain cost share support to field extension
programs through performance based contracts and in-kind technology grants.

Technology training will remain centered on use of certified seed, fertilizer and conservation
farming low tillage techniques (use of rippers), postharvest techniques and quality standard
testing and traceability. Collaboration with Yaajeende may lead to the inclusion of bio-fortified
pearl-millet as part of the production program.

Capitalization activities

Millet 2013 rain season debriefings: The seasonal debriefings sharing production results will be
carried out by the Millet networks on their own, followed by a joint event bringing along their
partner banks and representatives from industrial buyers and local projects involved in the millet
sector. The objective will be to set the groundwork for the 2014 rain season. (Completed)

Low cost video: A series of low cost videos will be produced to capture and document key
technical messages relative to conservation farming, GPS mapping and post harvest processing
and quality control for millet. These will be placed on Youtube and will be downloaded onto the
various netbooks and smartphones granted to millet network partners for future use. . On going
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2.2 Rural Infrastructure & Equipment

USAID/PCE has promoted the adoption of new technologies, acquisition of farming, post harvest and
processing equipment as well as acquisition of storage and other infrastructure. Farmer access such
technologies through a variety of arrangements: in-kind grants by the project; long term credit; long
term leasing contracts; short term leases of public infrastructure. FY14 closeout year activities will
focus on ensuring the sustainability of adopted systems as well as ensuring farmers are in a position
to replicate and expand successful technologies.

Initial technical program activities

Four (4) additional tractors and post harvest equipment will be procured by farmers under
leasing arrangements with USAID-PCE facilitation.

Womens groups operating the small scale mills that were granted by the project will visit to the
Senegal River Valley during the Rain season 2013 harvest to better understand how homestead
milling can grow into a sustainable business.

Completion of the Richard Toll and Kolda seed processing investments launched in FY13.

Advisory support to FEPROMAS to rent warehouse infrastructure in the Saloum zone (CSA
warehouses).

Training of 14 SRV and FEPROMAS warehouse managers in palletized storage and grain storage
best practices.

On going training in utilization of moisture analyzers and portable mini-rice mills during the Rain
season 2013 harvest.

FY14 extension period activities

In collaboration with FEPROMAS, identification of existing warehouse facilities suitable to serve
as maize consolidation points for the rain season 2014 harvest (October-February) and support
for their renovation through partial grant funding to local GIEs member of the FEPROMAS
network. The objective is to secure more than 2,000 ton in decentralized storage capacity for the
2014-15 that is exclusively dedicated to the commercial maize harvest.

Development of the business plan for a cost share regional maize consolidation warehouse with
a capacity exceeding 1,000 MT in the Nioro area to be eventually managed by FEPROMAS and
linked to an inventory collateral mechanism with a local bank. The financial engineering of this
investment will be facilitated by USAID-PCE’s Access to Capital team.

Facilitation of the acquisition of tractors and post harvest equipment under lease financing by
maize farmers in the Saloum and Casamance areas.

Facilitation of investments in rice mill projects and large scale equipment investments in the
Senegal River valley.

Grant for the installation of 19 additional automated rain gauges to increase coverage of the rain
index insurance program to the Casamance region.

Capitalization activities

Training of local artisans located in rural communities of the SFZ in popular rice seeder and
conservation farming ripper designs.

Preparation of a technical report on the CNT Bio-Gas experiment and presentation to SAED and
local millers.
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¢ Transfer of the Rosso PLAZA feasibility study to SAED, MCA and other donors active in the SRV.
(canceled)

¢ Transfer of warehouse costing and procurement file to selected donors and investors.

e Establishment of a standard laboratory equipment listing for future reference by follow-on
projects to install seed labs.

¢ Low cost video placed on YouTube on the operation of moisture analyzers, portable rice mills,
seed germination chamber and associated sampling and testing processes.
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2.3 Seed Sector Development

USAID/PCE’s activities have the objective of reinforcing the integration of the institutional and
private actors active in the seed sector in order to improve the quality, continuity and diversity of

the supply in certified seeds to SRV and SFZ farmers. To this end the program is structured along four

intervention areas: improvement of foundation seed supply by ISRA; reinforcement of the seed
certification framework overseen by DISEM; support to the coordination of firms and farmers
involved in cereal seed multiplication and the structuring of requirements for foundation seeds;

increase in the processing capacity by cost share investments in private sector managed processing

facilities.

Foundation seed supply/ ISRA

Initial technical program activities

e Activities initially planned to pilot a foundation seed business model have been dropped as ISRA
is to undergo a review of its processes by ICRISAT in the upcoming year. No other activity is

planned in FY14.

FY14 extension period activities

e Facilitation of collaboration models between ISRA’s breeder and foundation seed producing
stations dedicated to maize and rain fed rice varieties, and local seed producers and agro-dealers
responsible for the multiplication of commercial certified seed destined to local farmers. This
should lead to the implementation of PPP arrangements leading to sustainable integrated seed
multiplication programs. This will be achieved by facilitating roundtable discussions between
stakeholders and cost share joint venture arrangements between ISRA and private seed

producers.

Capitalization activities

*  USAID/PCE will liaise with the REPAS and SARD-SC implementation teams to transfer reports and

lessons learned for the pursuit of their activities.

e USAID-PCE will engage in the coordination of rain fed rice multiplication and other cereal
multiplication initiatives with the Minister of Agriculture and major partners such as the World-

Bank’s WAAP2 program and associated FNRAA initiatives.

Seed certification framework/ DISEM

Initial technical program activities

e Support to the publication by DISEM of check-lists for laboratory procedures and sample

traceability as well as field control operations and documentation.

e Support to the GIE des Contréleurs Semenciers de la Région de Saint Louis for the development

of standard practices and field geo-referencing as standard practice.

FY14 extension period activities

e Introduction to the South Forest Zone rain fed rice seed production sector of the private seed
controller concept already functioning in the Senegal River Valley (GIE de contréleurs

semenciers).
Development of a training guide and technical guidelines adapted to rain fed rice.

Training of network field agents in seed control procedures.
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Application of seed control procedures to USAID-PCE rain fed rice demo sites doubling as seed
multiplication points.

Test audit and evaluation of seed controller performance by DISEM technicans.

Formalization of procedure as part of Senegal’s seed certification framework.
Capitalization activities

* In the closing months of the project, USAID/PCE will liaise with the REPAS and SARD-SC
implementation teams to transfer reports and lessons learned in matters of seed certification for
the pursuit of their activities: standard laboratory construction architectural plans and costs;
costed detailed equipment requirements; best practice checklists and training tools developed
with DISEM.

e Collaboration with the Ministry of Agriculture in the application of the PPP framework developed
for the Richard Toll Seed processing center to the transfer of the renovated seed labs (Richard
Toll, Kaolack, Kolda) to public-private management.

e Collaboration with the USAID-ERA and AGRA programs to share lessons learned and develop
/disseminate training modules pertaining to Seed certification.

Seed multiplication networks

Initial technical program activities

¢ Publication and communication to the Ministry of Agriculture and Rural Equipment (MagRE) of
the triennal plans prepared by each network supported by USAID/PCE: UNIS-Nord, REPROSEM,
REPROSENER and RPSCL/BA.

e Publication by each network of an internal Code of Best Practices in Seed Multiplication which
will sum up the technical trainings and will be distributed to all active members.

e Geo-referenced database and maps of production sites for the SRV rice seed production sites to
be published and presented to the MAgER.

FY14 extension period activities

e Facilitation of joint venture agreements between seed producer associations and ISRA for the
production of foundation seed requirements.

Capitalization activities

* In the closing months of the project, USAID/PCE will liaise with the REPAS and SARD-SC
implementation teams to ensure they connect with these organizations and obtain their
triennial seed multiplication plans which have been generated.

Seed processing services

Initial technical program activities

e Final signature by the MAgER and COOSEN of the Richard Toll PPP arrangement and support to
the startup of the Concession agreement.

e Completion of the Richard Toll and Kolda investments and inauguration of the facilities
Capitalization activities

¢ A workshop on the Richard Toll Concession agreement PPP format will be organized with REPAS
and other programs involved in the seed sector so the model may be considered as an option for
the transfer of seed processing and laboratories to private management.
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e Collaboration with the Ministry of Agriculture in the application of the PPP framework developed
for the Richard Toll Seed processing center to the transfer of the renovated seed labs (Richard
Toll, Kaolack, Kolda) to public-private management.
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2.4 Access to Finance

The FY14 work plan focuses on the consolidation of project initiatives and their handover to
beneficiaries. This process will be facilitated by the project’s approach in which all programs are
driven by value chain stakeholders and the financial institutions themselves.

The closeout of USAID/PCE’s Capital Access activities will be carried out in a context of strong
stakeholder appropriation — several models being adopted by other projects, but more importantly
by banks and financial institutions. The recently created BNDE ( Banque Nationale pour le
Développement Economique) benefited from training by the Capital Access team and has presented
to the Conseil Economique et Social its vision for the financing of agriculture, a large part of which
aims to further approaches pioneered by USAID/PCE.

Another positive development is the confirmation of leasing as a means to finance the mecanization
of the agricultural sector with Locafrique financing acquisitions valued at $ 760.000 to date. In total,
USAID/PCE programs were able to leverage the collaboration of banks to mobilize more than $ 45
million in financing for the value chains targeted by the program.

Increase the financial support for priority value chains

Initial technical program activities
e Pursue support to existing integrated financing systems in the irrigated rice and maize value
chains for the 2013 Rain season cycle.

e Expand the FEPROMAS inventory collateral model for the Rain season 2013 harvest to
1,000 tons.

¢ Promote commercial and financial linkages between Industrial maize buyers and FEPROMAS .
FY14 extension period activities

e Development of integrated contractual financing models for two additional mid scale millers
(Teranga and Pellital).

e Extension and consolidation of the maize and millet integrated contractual financing models for
the 2014 rain season production cycle.

e Implementation of integrated contractual financing models in the seed sectors (irrigated rice and
rain fed rice).

e Facilitation of business meetings between millet, maize, irrigated rice and rain fed rice value
chain stakeholders: farmers, banks, input dealers, industrial buyers, logistics service providers.

*  Partnerships: in the irrigated rice, maize, seeds and/or millet sectors the project will seek to
promote the emergence of at least one potential USAID-sponsored partnership with the
private sector. Such a partnership would entail significant investment and would result in a
growth in commercial linkage opportunities for smallholders. Examples of such partnerships
could be the establishment of additional large scale processing in the Senegal River Valley, the
development of leasing services directed at the cereal value chains accessible to both large and
small scale producers, the development of cereal storage capacity in underserved zones of the
SFZ such as Casamance.

Capitalization activities
* Document and disseminate the financing models implemented by USAID/PCE.

¢ Development with CNCAS and other financial institutions of an organizational framework for the
expansion of inventory collateral based credit systems applied to rice, maize, millet and seed.
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Improving the agricultural financing environment
Initial technical program activities
¢ Promote the use of the recently approved DCA-leasing facility.

e Technical assistance supporting financial institutions in the implementation of their internal
trainings on value chain financing initiated in FY13.

FY14 extension period activities

*  Financial and commercial coaching of irrigated rice and maize value chain consolidators and/or
processors to: improve financial and commercial planning and monitoring; develop a pricing
strategy; establish linkages with downstream distribution channels.

e Linkage of industrial rice millers with local investment capital services (BNDE and other
investors).

e Reinforcement of the CGER (Centres de gestion et d’économie rural) of the SRV that currently
provide management services to SRV producer groups for the introduction of a software adapted
to the management of family owned small farms.

Capitalization activities

e Assessment of the utilisation of the DCA by microfinance institutions ACEP, PAMECAS, U-IMEC,
FEPRODES and commercial banks.

¢ Assessment and debriefing of the internal training programs developed by local banks with
project support.

Development and adaptation of new financial products
Initial technical program activities

¢ Implementation of an agricultural insurance training and outreach program in the SRV in
collaboration with CNAAS.

¢ Implementation of an agricultural leasing training and outreach program in the North, Center
and South of Senegal with Locafrique to promote the utilization of this type of financing — this
initiative will contribute to the new DCA-leasing facility.

¢ Monitoring and scaling up of the Mutual Guarantee Cooperative lending scheme.

e Partnership with FPA, SAED and Bey Dundee to strengthen the existing warehousing financing
program in the SRV and integration of new millers to the program in addition to VITAL.

FY14 extension period activities

e Extension of the rain-index insurance coverage in the maize commercial value chain in the South
Saloum zone.

e Implementation of a rain index insurance program for millet commercial farmers in the South
Saloum and feasibility study of rain index product for rain fed rice.

e Support to Locafrique and other financial institutions to develop small farmer friendly equipment
financing approaches.

e Organization of business meetings to promote leasing in the Feed the Future zones for the
acquisition of farming and post harvest equipment.

Capitalization activities

e Stakeholder workshop in collaboration with Locafrique on lessons learned and the way forward
to promote equipment leasing in the Senegalese agriculture sector.
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e Stakeholder workshop on agriculture insurance scheme and its integration as a component of
value chain credit mechanisms.

e Reference guide and stakeholder workshop on inventory based collateral financing mechanisms
in the cereal sector.

*  Collaboration with WFP/Oxfam and Yaajeende to harmonize and coordinate implementation of
rain index insurance products in the SFZ.
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2.5 Market Access and Trade

USAID/PCE activities in market and trade facilitation focus on functions and skills that will improve
the downstream linkages of farmers with local commercial partners involved in the processing
and/or marketing of cereal food staples. Project activities foster value chain integration through
contracts, improved quality management capacity, promotional labelling strategies and
consolidation storage services.

Initial technical program activities

USAID/PCE will facilitate commercial linkage of lead SRV rice millers with major wholesalers in
Dakar and regional capitals.

A buyer-seller meeting will be organized in the maize sector when the FEPROMAS and SEDAB
production forecasts will be available Q1 FY14.

Contract linkages will be facilitated between millet producer groups and the remaining dairy
processors producing thiakry based products (Laiterie du Berger, Daral, Ardo)

USAID/PCE will support an ongoing quality management training program for rice (SRV). maize
and millet as part of the 2013 rain season harvest operations.

Completion of the Dimagi-Commcare field level data collection and transfer pilot launched with
the UGPCL Thiare millet cooperative.

Completion of the brand portfolio with the creation of two “quality millet” brands.

Participation of rice, millet and maize producers in the FIARA 2014 (parking lot village market for
quality branded cereals).

FY14 extension period activities

Facilitation of downstream market linkages with rice wholesale distributors (irrigated rice millers)
and industrial maize mills (FEPROMAS) and development of a pricing strategy taking into
consideration competing import price fluctuations.

Extension of the Senegal Rice Village promotional stand developed for FIARA 2014 to a series of
greater Dakar market places to promote brand awareness and local rice quality at the consumer
level. The large promotional stand format will enable several local rice brands to market rice
directly to consumers and establish links with local distributors.

Pursuit of the linkage of millet producers with remaining dairy processors active in the ready-to-
eat Thiakry business.

The Dimagi-CommCare low cost data transfer application using smartphones that was piloted
with UGPCL Thiare will be mainstreamed to FEPROMAS and the VITAL networks during the 2014
dry season harvest.

Pursuit of quality monitoring trainings in the irrigated rice, maize, millet and rain fed rice sector
(in the latter case for groups involved in the marketing and processing of paddy rice).

In synergy with the Yaajeende project, development of commercial linkages and distribution
arrangements with village level CBSPs for certified seed of rice and OPV maize varieties. This may
entail the development of retail packaging formats and branding.

Capitalization activities

Transfer of the maize pricing model to ARM and MAgER.

Testing procedures are already documented by illustrated spec sheets. These will be
complemented by low cost video tutorials placed on YouTube for easy user reference.

Registration of brands with the Intellectual property bureau.
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2.6 Policy Reform

USAID/PCE work on policy reform is broken into 5 areas: LOASP, PNIA, fertilizer policy and sector
reform, agriculture statistics, and strengthening of organization and dialogue among producer
groups in core value chains. The project’s approach on policy reform is a blend of assistance in
support of the broader processes of creating a sound operating environment for agri-food actors
alongside targeted efforts on selected aspects of policy reforms that are directly linked to the
development and competitiveness of core FTF value chains.

Agricultural statistics

Over the past three years USAID/PCE has assisted DAPS (Direction de I’Analyse, de la Prévision et des
Statistiques) of the Ministry of Agriculture to adopt key methodological innovations for the national
agricultural survey system including the introduction of new household variables in the
questionnaire, improved sampling methodologies combined with an extension of the survey sample,
the use of GPS devices for area measurement, and a double entry of survey data to reduce errors.
The project and the Ministry have also been collaborating on the design and testing of a crop area
estimation model based on satellite imagery with technical guidance from Michigan State University
(MSU).

Initial technical program activities

e Support DAPS to elaborate a clear agenda for official adoption of the remote sensing model as
part of the national statistics system.

FY14 extension period activities

e Develop in-house capacity of DAPS for the valorization of agricultural statistics through training
on how to write policy briefs and short thematic reports aimed at informing decisions.

e Upgrade the ICT system based on the diagnosis and proposals made by the IBM volunteers’
team.

e Position ASPRODEB as M&E partner and consolidator of statistics for PCE-supported value chain
networks in the rice, maize and millet sectors.

Capitalization activities

e Capitalization was included in the FY13 activity program through a series of 4 regional and 1
national workshops on sharing the methodological innovations introduced in the DAPS
agricultural survey system with all the other ministerial bodies engaged in the production of
agricultural statistics (SAED, SODEFITEX, SODAGRI, DRDRs, SDDRs).

Fertilizer

The results, conclusions and recommendations of two studies on the fertilizer market and subsidy
system were shared and validated at a two-day national stakeholder workshop. This event, which
was founded on a number of preliminary meetings, involved about sixty participants from Ministerial
departments, agricultural support institutions, private sector and producer organizations. The
outputs including a detailed report and a validated action plan were submitted to the Ministry of
Agriculture. One of the by-products of this process was the formalization, via Ministerial decree, of a
National Reflection Committee on Fertilizer and Soil Fertility. This committee was initially created
informally in 2011 in response to the USAID/PCE study of the fertilizer sector. The decree also
mandates the Committee to address the issue of chemical fertilizer quality control in the country.
The new membership structure is made of 23 institutions chaired by the Director of Agriculture and
ICS (Industries Chimiques du Sénégal) acts as Secretary. It is unclear at this stage to what extent the
committee will be able to assume a true operational role and be able to fulfill its challenging
mandate. It is the project’s intent to encourage and support the Ministry and the Committee to
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move forward as quickly as possible on key recommendations stemming from the January 2012
workshop.

With respect to fertilizer subsidies, there are considerable differences of perspective among the
value chain private sector partners USAID/PCE is assisting. It appears that most irrigated rice
producers are strongly opposed to the subsidies as they do not ensure adequate volume and timely
delivery to meet the needs across the SRV. In contrast, within the maize value chain, most farmer
leaders hold out hope that the subsidy can help allay the costs of high quality seed and certain
fertilizers. Yet, they too recognize that the government does not have the resources to subsidize
100% of the real demand even within the commercial maize “sub sector”. This situation does not
facilitate things for decision makers.

Initial technical program activities

e Support the Ministry of Agriculture to institutionalize the ECOWAS fertilizer control mechanism
¢ Facilitate technical meetings of the Fertilizer and Soil fertility Reflection Committee

FY14 extension period activities

e Support the pilot operational phase of fertilizer inspection and quality control based on ECOWAS
guidelines.

Capitalization activities

¢ No activity planned for FY14

LOASP implementation

The support of USAID/PCE since May 2011 made it possible for the Ministry of Agriculture to
produce the first agricultural report covering the 2004-2011 period, the formulation and adoption of
an action plan for concretizing government commitments, and the organization in October 2011 of a
national forum on the LOASP with the participation of Parliament representatives. The Ministry of
Agriculture subsequently submitted a priority action plan for 2012-2013 to USAID in November 2011
and USAID formally responded with a commitment to assist the Government of Senegal in three
priority thematic areas (out of the 9 themes for LOASP implementation): formal recognition of
agricultural professions; land tenure reform and financing of rural development.

¢ One of the challenges facing the Ministry has been to harmonize the various long-term planning
documents generated in recent years. To that end, USAID/PCE assisted the Ministry to organize
a 4-day workshop in 2012 to harmonize the Ten-Year Strategic Framework (CSD) 2011-2020 with
other strategic orientation documents of the agricultural sector. The CSD is now considered a
core reference framework, which constitutes an additional step in the LOASP implementation
process as it clearly integrates the actions necessary for LOASP implementation.

e The project team continues to experience uncertainty regarding our ability to effectively support
the LOASP implementation in light of the recent reconfiguration of various ministries involved in
steering the implementation process, as well as the unclear distribution of lead responsibilities.

Initial technical program activities

e Support the diffusion and sharing of the second LOASP annual report;

e Technical advisory to support DAPS in its lead role of LOASP coordination

FY14 extension period activities

e Facilitate the policy dialogue setup and operationalization under the Civil Society leadership;

Capitalization activities
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¢ The inclusive process adopted in the elaboration of the second agricultural report confirms the
need for more efficient communication on key achievements and gaps. This requires innovative
method of diffusion such as flyers, films and radio/television panels for a larger audience to be
onboard.

National Agriculture Investment Plan - PNIA

In FY12 USAID/PCE assisted the PNIA technical committee to review the implementation strategy,
the status of progress in various sectors and the action plan for 2012 at a workshop in February
2012. The main outputs included a draft implementation strategy, a revised coordination and
monitoring structure, and a 2012 action plan. USAID/PCE subsequently organized two regional
Forums on the PNIA targeting grassroots actors in the irrigated rice and maize value chains. The
gatherings, comprised largely of producer organization representatives, and held in the SRV (Ndiaye)
and in Kaolack, served to present and discuss with each group how the PNIA was formulated, the
current status of project constituencies, the governance system, the distribution of roles and
responsibilities, the allocation of resources across sectors, the implementation procedures and how
the grassroots actors in both value chains can get involved and take advantage of the opportunities
offered.

Initial technical program activities

¢ Facilitate the policy dialogue set-up under the Civil Society leadership;

e Support a better communication mechanism;

¢ Develop a technical guide for implementation monitoring

FY14 extension period activities

e Facilitate the policy dialogue setup and operationalization under the Civil Society leadership;.
Capitalization activities

No capitalization activity planned
Organizational structuring and governance in FTF value chains

Collaboration, dialogue and negotiation are necessary for different value chain participants to work
out effective roles and relationships and to build trust. In the FTF value chains, the producers
represent a critical and large group in the value chain, yet they also represent the weakest link.
Internal consultation across farmer groups is problematic and many groups have not yet even
defined what types of services a federation or cooperative can reasonably offer to its members.

Over the past year, USAID/PCE has taken steps to engage the producer level in rice and maize value
chains on how they can effectively engage when asked to be part of multi-stakeholder consultative
mechanisms. For example, the recent revitalization of the irrigated rice inter-professional
organization, CIRIZ, initiated by SAED in March 2012, seeks to have meaningful and representative
producer buy-in. This somewhat top-down approach could, however, limit effective appropriation by
the direct actors, in particular the producers. USAID/PCE therefore is working mainly to connect
producer organizations to each other and to promote effective ownership by these ultimate
grassroots stakeholders of the broader “organization” process. A tentative step in this direction
involved an initial meeting with producer organization representatives in Dakar after the rice
competitiveness forum in January.

In the last two months of FY13, PCE, with the assistance of an independent consultant, is engaging
maize producers to discuss how they would like to get themselves organized and for what purpose in
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order to help them fulfill their own goals. The general aim is to reinforce the overall value chain
governance system by supporting the emergence of strong producer organizations. Another
important aspect is to facilitate dialogue between federative organizations and their village level
members for greater organizational efficiency.

Initial technical program activities

e Support auto-evaluation of the organizational structuring process in the maize value chain
e Support to CIRIZ

FY14 extension period activities

e Collaboration with ASPRODEB and other farmer owned organizations such as FEPROMAS to take
ownership of the data consolidation process and performance evaluation of USAID PCE value
chain intervention partners and targeted communities.

e Support the consolidation process of maize professional organizations and their evolution toward
a unified platform;

e Extend the database systems to the new partnering maize networks in collaboration with the
M&E and VC teams;

e Connect the rain-fed rice sector to the National rice Inter-professional organization under review
with respect to its structure and mission

Capitalization activities

The above-mentioned auto-evaluation can be considered to some extent as capitalization.
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2.7 Institutional and Human Capacity Building

USAID/PCE has developed and supported needs-based capacity development activities for various
groups including professional organizations, private agri-food value chain actors, training
institutions, rural support agencies and government. Such capacity building emphasizes bolstering
the ability of primary producers to operate more efficiently, to understand and meet quality
standards, to get organized as market actors and to capture business opportunities.

Capacity building at the farmer level involves numerous practical challenges: the heterogeneity of
agro-food stakeholders spanning from illiterate grassroots producers to senior policy experts, the
large array of needs even within each category of actors, the need to efficiently manage partners’
expectations and promote ownership of support programs.

Experience shows that defining appropriate contents of training programs requires an iterative and
participatory process involving the prospective trainers and trainees as well as key stakeholders.

We also note that training aimed at rural producers is difficult to organize during the first and fourth
quarters of our financial year due to their seasonal calendar, which implies the need to concentrate
most of the annual activities in the second and third quarters.

Ministry of Agriculture

The capacity-building program for the Ministry of Agriculture was launched in FY11 with an emphasis
on three departments: Agriculture (DA), Analysis and Statistics (DAPS) and Horticulture (DHORT).
The program aims at creating a critical mass of competent human resources equipped with
professional skills required to inform policy decisions, to coordinate sector development
programming and to manage public agri-food support institutions. The program is coordinated by
the Ministry’s professional training office, the BFPA, with support from a local think-tank and
training group, IPAR. A steering committee and technical committee ensure that all target
departments are active in defining goals, trainings and assessment of results. For each thematic
training session, an iterative mechanism is in place to clarify needs with the selected training partner
and to make sure that proposed contents are adequate.

Initial technical program activities

No activity planned for FY14

FY14 extension period activities

e Provide targeted professional capacity reinforcement for the Senior Policy staff as requested by
the Ministry of Agriculture.

Capitalization activities

No activity planned for FY14

ANCAR

Over the past two years, the technical advisory staff of ANCAR in all agro-ecological zones received
in-depth training on practical methods and tools for operational responses to concrete
preoccupations of farmers and other emerging actors in the rural economy. The prerequisite was to
increase the professional capacity of field technicians to understand the dynamics of agricultural
production systems and to conduct participatory assessment of needs for impactful advisory
services. All the training sessions took place in the fields for concrete applications in selected rural
sites.
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Initial technical program activities

No activity planned for FY14
FY14 extension period activities
* None

Capitalization activities

No activity planned for FY14

ENSA Agribusiness Master’s degree

The first cohort of 14 students enrolled in the new Master’s degree program on Agribusiness at
ENSA (Ecole Nationale Supérieure d’Agriculture) and fully sponsored by USAID/PCE completed the
curriculum and graduated in March 2013. The good design and high profile of the program allowed
ENSA to win grants from other international partners and to integrate an African Network of
Excellence in agribusiness training. The project now considers the ENSA graduate degree program as
a completed activity. The only remaining work in FY14 is to conduct an evaluation of the placement
system and of the professional performance of the first graduates. Our exit should not jeopardize
the program that has already secured grants from international partners, mainly to support mobility
of both trainers and learners within a network of African Universities engaged in graduate
agribusiness training.

Initial technical program activities

The evaluation of the program outreach and placement system planned for the end of FY13 was
pushed to FY14.

FY14 extension period activities
* None
Capitalization activities

A capitalization note was written with focus on the program development process, the challenges
faced and the key factors of success.

Private Agri-Food Value Chain Actors

Support to the team effort for promoting more efficient agri-food value chains put emphasis on
strengthening producers’ networks and equipping them with simple tools for operational
management of their activities. This contributes to preparing exit through increased capacity of
partner organization to become more professional market actors. Contract farming as an approach
to value chain development cannot be limited to the legal dimension of formalized agreements on
rules and roles that frame the relationships between producers and buyers. In the particular context
of import substitution markets for cereals, the two years of experience in the maize sector
underscores the need to address other critical dimensions that have impact on contract
enforcement and overall performance. An important aspect to prioritize is promoting a progressive
shift from short-term market relationships to effective business partnership. For each of the core
intervention sectors, stakeholder seminars will be organized to consolidate the value chain
development spirit through open dialogue for problem solving, collective learning and capitalization
of experiences.

Six partner institutions were selected, namely Feprodes on irrigated rice marketing, the Union of
Thiaré on managing the millet value chain production and marketing segments, the Group of
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Boubou Déme on industrial maize production and marketing, Kissal Patim on operational
governance and professionalization of upland rice producers’ networks, Reprosener on developing
the seed business for Nerica rice, and Kasec for improved access of millet and maize producers to
reliable certified seeds.

Initial technical program activities

¢ Complementary support to a limited number of strategic partners on institutional capacity
reinforcement in the perspective of the USAID-Forward initiative.

e Recourse to farmer organizations such as ASPRODEB and FPA in the Senegal River Valley to carry
out monitoring and evaluation work on behalf of the project.

FY14 extension period activities

e Training ASPRODEB M&E staff and other farmer owned organizations such as FEPROMAS to take
ownership of the data consolidation process and performance evaluation of USAID PCE value
chain intervention partners and targeted communities.

e Train leaders of the new maize producers’ organizations on leadership and associative
governance;

e Utilization of the OCAT tool to profile leading private network implementers and development of
capacity building tailored to improve their OCAT scores in specific domains.

Capitalization activities

e Where applicable, register participating entities with the Mission as USAID Forward candidates
and establish a linkage with OCAT tracking resources available at the mission.

Seed sector development

REPOSENER which is a strategic partner for seed sector development in the upland Nerica sector was
supported for organisational and managerial capacity reinforcement. An important aspect of the
discussions was about moving from a simple interface with external partners to become a platform
of business development services for affiliated groups to better captures the emerging market
opportunities. Network animators in both rain-fed and irrigated rice sectors have been trained as
trainers for seed multiplication. They are equipped with technical guides and visual tools designed
for long-term utilisation.

Access to good quality seeds is a critical factor of agricultural productivity and the first condition for
expanding adoption of improved new varieties. Seed being a value chain by itself, interventions need
to be at multiple levels. Priority was given to foundation seeds production (ISRA), field planning and
multiplication, processing units, and seeds laboratories. For field multiplication training, the focus
was on aromatic rice varieties, Nerica and hybrid maize. Concerning the processing units, support
priorities are about strengthening the management of 3 seed treatment centres in Richard Toll,
Kolda and Kaolack. For seed laboratory technicians who received training in July 2012, emphasis was
put on monitoring effective utilization of tools provided for the strict respect of quality norms and
detecting gaps were reminder and additional capacity reinforcement are needed.

Initial technical program activities

¢ Updating of the seed production plans for the next 2014 growing season
e Production of technical guides on best practices for seeds multiplication
e Finalization of the Technical traceability guides

FY14 extension period activities

e Finalization of the Technical traceability guides
e Implementation of the geo-referencing and data base reinforcement program in the SFZ
e Conduct capacity-building activities aimed at private seed controllers
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e Facilitation of takeover by REPAS-FAO, AGRA and other programs targeting the seed sector.
Capitalization activities
¢ Manuals of best practices in seed production, processing and certification

e Synthesis report on USAID-PCE activities in the seed sector from 2009 to 2014
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3. CROSS-CUTTING THEMES

3.1 Climate Change Adaptation

USAID/PCE addresses climate change through a range of adaptation-related activities that respond
to the risks associated with changes in rainfall patterns (timing, quantity, intensity) or temperature
that could undermine overall long-term agriculture productivity. Project interventions focus on four
broad Climate Change themes: farm-level actions to improve resiliency to a changing climate;
improved access to appropriate seed varieties, and to high quality and certified seeds; rain-indexed
crop insurance; and awareness raising of agriculture technicians and planners of the risks and
strategies associated with short and long-term adaptations to a changing climate. These activities
are scoped to boost availability of cereals to rural households and to ensure a stable supply for
urban and animal feed markets. USAID/PCE’s increased focus on Climate Change adaptation
complements FTF’s focus to scale up impacts by adding an element of long-term sustainability to
Senegal’s food security model.

The expected outcomes of project interventions in climate change adaptation are also captured in
the three following standard indicators: (i) Number of people with increased capacity to adapt to
the impacts of climate variability and change as a result of USG assistance; (ii) Number of climate
mitigation and/or adaptation tools, technologies and methodologies developed, tested and/or
adopted as a result of USG assistance; and (iii) Number of stakeholders implementing risk-reducing
practices/actions to improve resilience to climate change as a result of USG assistance. Please refer
to the Monitoring and Evaluation section of the Work Plan for target values for the indicators.

Initial technical program activities

During FY14, the focus will be on the consolidation of successfully introduced climate response
strategies and their communication to value chain stakeholders:

¢ The rain-index program developed for maize farmers in the Saloum in collaboration with Planet
Garantie will wrap up rain season 2013 during Q1-FY14. Once final results are tallied, the project
will share them with stakeholders from farmer groups involved in commercial maize programs,
the financial institutions that currently back them and programs active in the zone.

e CNAAS will receive support from the project to promote crop insurance across the Senegal River
Valley with the objective to integrate them as part of the security of the seasonal credits to rice
farmers.

e USAID/PCE will analyze rain season 2013 results with respect to the effect of for key climate
change response technologies promoted by the project for rain fed cereal crops maize, rice and
millet (certified seed, drought resistant maize hybrids, NERICA upland and lowland rice,
conservation farming low tillage and precision seeding equipment, climate responsive timing of
field activities). Network databases will enable the comparison of fields that adopted the
technologies with those farmed under the traditional technical package, as well as correlation of
yields with the rainfall data collected at village level. These results will be debriefed at
community and network level as part of the stakeholder workshops held a part of the close-out
process.

FY14 extension period activities

e Expansion of the Maize Rain index insurance across the Casamance and to other rain-fed crops
such as millet and rain fed rice.

e Coordination with livelihood and household food supply insurance initiatives

e Expand coverage of real time rainfall monitoring by the increase in the number of automated
rain gauges in the South Forest Zone and the development of an SMS push service managed by
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the rain-index insurance service for the benefit of communities participating in the insurance
program.

e Data monitoring of the effect of low tillage activities as a protection against low rainfall using
data generated by USAID-PCE partners in the rain fed cropping zones.

e Village level debriefings of rain season results with reference to climatic conditions and the
observed effect of technologies adopted to mitigate climate fluctuations.
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3.2 Gender

USAID/PCE’s primary gender concern is to expand opportunities for women-owned businesses and
for cooperative organizations that assist women to benefit from project actions in FTF priority value
chains. This implies ensuring women are reaping the benefits from project investments, notably as
participants in structured farmer networks for commercialization, as well as through actions that
improve women’s access to seasonal credit, small business loans, and other forms of financing, such
as equipment leasing. Finally, women are a target for dialogue on constraints to investment and
growth in cereals value chains through the project’s policy reform component.

Initial technical program activities

During FY14, USAID/PCE will be completing seasonal programs launched in FY13. Results achieved
and lessons learned in matters of gender equity and empowerment will be discussed through
stakeholder workshops held at the community, regional and national level.

¢ The quality control program launched in the SRV in FY13 will be completed with the rain season
harvest. The program involves women associations FEPRODES and Union des Femmes
Productrices de Ross Bethio.

¢ The NERICA upland and lowland program launched in FY13 will also be brought to its conclusion
with the rain season harvest and seed marketing activities. The results in terms of women
participation and yields they achieved will be analyzed and discussed.

e As part of the DCA support activities, the capital access team will review the performance of the
MEC-FEPRODES portable DCA facility.

e MEC-FEPRODES will also complete the training of its teams in value chain finance as part of the
capacity building program implemented by the capital access team. An assessment of the
program and its sustainable integration in FEPRODES management practices will be performed
as part of the closeout.

e The project and the FEPRODES board will review the conclusions of the institutional support
provided to FEPRODES in the structuring of its marketing function as part of the OCAT based
organizational development work performed in FY13 .

FY14 extension period activities

e Expansion of farmer capacity building work in the Senegal River Valley irrigated rice production
zones will specifically target women households in the Lower Delta working on marginal lands.
Activities will include best practice training, quality management and rice marketing skills. The
project will identify additional women groups in the target area in addition to FEPRODES and UFP
Ross Bethio.

e USAID-PCE will include FEPRODES in the follow-on of the OCAT inspired organizational capacity
building. A specific focus will be placed on the adaptation of the FEPRODES organizational
structure to seed and commercial rice marketing activities.

e Collaboration between Yaajeende and USAID at the community level in the Kolda Region will
include the identification of gender specific issues related to access to inputs and land for
households engaged in the rain fed rice and maize value chains.
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3.3 Science, Technology and Innovation (STI)

The primary contribution of USAID/PCE to the cross-cutting issue of STI is its work through
development of commercially-viable and competitive cereals value chains to rapidly introduce
improved seed varieties as well as improved farming techniques and post-harvest handling
technologies. The project’s approach of working through structured farmer networks supported by
market-oriented consolidation groups has proven to be a strong vector for the rapid dissemination
and expansion of these techniques and seed varieties.

Initial technical program activities

For the close-out year, the project’s focus will be on communicating the results achieved in terms of
new technology introduction through local and national stakeholder workshops as well as ensuring
the full documentation and transfer of knowledge assets:

e Presentation of the results of the introduction of the NERICA upland and lowland varieties, with
or without conservation farming techniques, and transfer of the technical training packages to
other programs active in the zone.

e Presentation of rice seeders and rippers to community level artisans for replication.

e Presentation of the results for certified and hybrid maize seeds in the Saloum and Casamance
zone — with and without conservation farming technologies.

e Presentation of the results of the Sahel aromatic varieties.

e Preparation of system specifications for the databases developed by the project for the rice,
maize and millet value chains.

* Video captures using low cost video approach of the key technologies introduced by the project.
FY14 extension period activities

e Selection of NERICA 4, 6 and S44 and expansion of the rain fed rice portfolio beyond the initial
NERICA varieties

e Expand certified seed technology dissemination activities for irrigated rice, rain-fed rice and
maize by the identification of new partnerships and the expansion of the coverage of existing
ones. Activities include field demonstrations, seed certification and development of community
level distribution channels in collaboration with Yaajeende.

e Transfer of Quality standards and testing technologies to local institutions such as CIRIZ (irrigated
rice), ASPRODEB (cereals) through the organization of stakeholder workshops led by participants
of PCE partners having implemented such schemes successfully.

e Full scale pilots of Dimagi-CommCare smartphone data capture and transfer technology with the
VITAL and FEPROMAS networks.
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4. COMMUNICATIONS

USAID/PCE is a leading player in the promotion of cereal value chains in Senegal and has introduced
a number of innovative approaches and tools that are changing, for the better, ways of doing
business in maize, rice, and millet. During the closeout year, the project’s aim will be to highlight the
project’s key contribution to the improvement of the conditions in which grain is grown and traded
by the country’s small farmers.

Initial technical program activities

The project will conclude the televised debates on key policy issues with a final program to be
aired during Q1 FY14 on a theme to be confirmed.

Short videos recording the testimonial of grassroots farmers and value chain stakeholders will be
captured at harvest time and shared with the USAID/communications team to make them
compatible for posting on the Mission’s and FTF websites.

Success stories will be produced in the standard USAID format and expanded into blog-entries
that can be included in Frontlines and the Feed the Future newsletter.

Network led end-of-season stakeholder workshops will be organized at the regional level to
highlight project achievements and contribute to the handover process to programs interested
in picking up support beyond project completion.

USAID/PCE staff and/or partners expect to participate in regional knowledge sharing events such
as FTF conferences and Global Learning and Evidence Exchanges (GLEEs) to share project
achievements, methodologies and lessons learned from the USAID/PCE project with other FTF
projects and other Donor initiatives.

High profile inauguration events will be organized for the recently completed Kolda Seed
laboratory as well as upon completion of two major infrastructure projects: the Richard Toll and
Kolda seed processing facilities due for completion in January 2014. These inaugurations will be
the occasion of high profile communications on project achievements at the regional level.

Locafrique and CNAAS will be supported to promote equipment leasing and crop insurance —
two critical financial innovations introduced by the project.

Project newsletters will recap project achievements and main results in an easy to read format
for wide distribution during the closeout event.

A project communication event will be merged with the FIARA 2014 and combine promotional
booths and a the cereal village marketplace, with thematic conferences on key project
achievements in terms of technology introduction, new financing mechanisms and improved
perspectives for cereal marketing.

FY14 extension period activities

USAID/PCE will sponsor thematic radio and TV panels where key partners will talk about their
experiences in different intervention sectors.

Short films involving people out of supported producers’ networks to show that Project impacts
and benefits touch the entire community.

Informative films with testimonies will be produced to support capitalization of the main
achievements in value chain financing including insurance, leasing.

Following the excitement generated by the ‘Local Cereals Village’ sponsored by USAID/PCE
during the 2014 FIARA, the stand will be moved in different sites of the Dakar region to boost the
penetration of domestic rice in urban markets. This will be in collaboration with institutional
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partners such as the Ministry of Agriculture and Rural Infrastructure, the Ministry of Commerce
and municipalities.
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5. ENVIRONMENTAL MITIGATION AND MONITORING (EMMP)

Many of the activities foreseen as part of USAID/PCE, including studies, research, policy dialogue and
reform, capacity building and institutional strengthening, all key to lasting impact in the food
security/agriculture sector, were determined to be “categorical exclusions,” which by definition do
not have an impact on the environment or on the local population. They can and are proceeding
without further direct compliance measures.

However, in preparing the amendment to the SO 11 IEE, USAID issued a “negative determination
with conditions” per 22CFR216.3(a)(2)(iii) for the following activities linked to the GFSR, and thus to
the USAID/PCE scope of work under Task Order 5:

e lIrrigation and support to increased efficiency in existing irrigated areas
e Support to improved rainfed agricultural practices

e The multiplication and distribution of seeds of staple food crops

¢ The increased use of organic and inorganic fertilizer

¢ Improving farm to market roads

e Construction of food storage warehouses and cold storage facilities

* Activities supporting the development of entrepreneurial capabilities and/or small to
medium-scale enterprise developments for the private sector and farmer associations.

Furthermore, the amended IEE includes the following conditions for these activities:

e Although expansion within the boundaries of the existing irrigated schemes is allowable, no
expansion on to new sites and in particular, on undeveloped wetlands, can be undertaken as
this would change the determination to a positive one (22CFR216.2(d)(ii) and would
therefore require carrying out an environmental assessment (EA).

e This determination specifically excludes seeds resulting from the genetic modification of
living organisms (GMOs).

*  Promoting and/or procuring fertilizers will be done in conjunction with the guidance
available in the Africa Bureau Fertilizer Information Sheet.

¢ No funds may be expended on pesticide procurement or use, until after an amendment to
this IEE is approved that addresses the pesticide procedures outlined under 22 CFR 216.3(b)
and a PERSUAP is completed and approved by the Mission Environmental Officer (MEO) and
the Africa Bureau Environmental Officer (BEO).

e Construction activities will be conducted following environmentally sound practices
presented in USAID’s Environmental Guidelines for Small-Scale Activities in Africa, (Chapters
3 and 16). Prior to constructing facilities in which the total disturbed surface area exceeds
10,000 square feet, if any, the program will conduct a supplemental environmental review
according to guidelines in the Africa Bureau Environmental Procedures Training Manual
(Annex G). Construction may not begin until such a review is completed and approved by
the REO.

Based on these determinations, in 2010, IRG prepared and submitted to USAID an Environmental
Mitigation and Monitoring Plan as well as a Pesticide Evaluation Report and Safe User Action Plan
(PERSUAP). USAID subsequently approved the EMMP and PERSUAP and the project team actively
applies the measures identified in those documents. The following paragraphs discuss issues and
actions as necessary for USAID/PCE in its closing year.
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Small-scale irrigation

USAID/PCE does not engage in the development of irrigation schemes for small holder farmers.
Rather, the project collaborates with smallholders and other farmers involved in public irrigations
schemes in the Senegal River Valley that are monitored by SAED which has been mandated by the
Government of Senegal to oversee the irrigation network’s management and expansion according to
environmental norms.

Action: Project sponsored trainings to irrigated rice producers are consistent with the irrigation
guidelines set forth by SAED.

As part of the close-out process, USAID/PCE will make a final assessment the investments
undertaken in FY12 at ISRA’s stations in Fanaye and Nioro where irrigation equipment was replaced.

Action: USAID/PCE will continue to monitor the performance of rehabilitated research fields to
ensure the installed equipment properly regulates water flow and associated drainage.

Genetically modified organisms

USAID/PCE does not work with GMOs. The project works to improve farmer access to non-GMO
certified seeds of productive varieties of cereals adapted to Senegal’s climate. Specifically, the
project supports Senegal’s seed sector in the multiplication and distribution of improved rice, maize,
millet and sorghum varieties that have been duly approved by the national research body ISRA, in
accordance with the national seed legislation. Foundation seeds for in-country multiplication by seed
producers may also be sourced from out of Senegal suppliers such as the AfricaRice network for
NERICA seeds, which is now an accepted practice per the ECOWAS seed framework endorsed by
Senegal. USAID/PCE’s maize program involves the sourcing by farmer networks of maize hybrids
imported through government certified import channels.

Action: Application of this approach to the sourcing of seed material for the 2014 rain season.

The project will ensure that seed controller guidelines and training guides are in
conformity with the ECOWAS seed framework .

Fertilizer

USAID/PCE supports value chain networks where lead consolidators provide fertilizer sourcing,
distribution and financing services to a wide base of farmers. The network procurement plan,
distribution to farmers and field application of fertilizer is performed according to the guidelines set
by ISRA and conveyed by the extension agency ANCAR for the soil types found in the various
ecological zones.

Action: Training documentation disseminated by value chain network agents through field
days, demonstrations and close-out communications supports national fertilizer use
guidelines.
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Small-scale construction

Possible small-scale construction activities of USAID/PCE are limited to seed laboratories and small-
size warehouses. These facilities are expected to involve work on an area that is less than 10,000
square feet. The EMMP contains a checklist of measures that USAID/PCE will apply to any small-
scale construction activity.

Action: When participating in the costs for small-scale construction, USAID/PCE will recruit a
third party project monitoring consultant who will be responsible for the identification
and oversight of environmental risk mitigation measures as required by USAID
guidelines and defined in the EMMP.

Pesticides

Pesticide application recommendations to farmers included in USAID/PCE funded documentation
will reflect the PERSUAP guidelines.

Action: Review and update as needed of existing and projected training tools (documents,
posters, radio broadcast content, videos and slideshows) to incorporate the
development of IPM skills such as good field sanitation and surveillance, use of certified
seeds free of weeds, manual weeding, conservation farming, mulching, fertilizing, good
water and soil management.

Action: Assurance that any pesticides recommended in training programs and promoted
through production programs will reflect the approved pesticide list established by
USAID/PCE’s PERSUAP.

Action: Ensuring training plan covers best practices in the safe usage of pesticides during
storage of cereals as well as safe field application techniques and the use of adequate
protection by farmers, in particular at demonstration sites supported by the project.
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6. PROJECT MANAGEMENT
Initial Closeout procedures

The closing date of SAGIC Task Order 5 - Projet Croissance Economique (PCE) was initially set on May
30, 2014. Prior to being asked to submit a request for no-cost extension, IRG/Engility hired a
Closeout Specialist to work with the PCE team to apply and adjust, as necessary, action items and
tasks from the IRG closeout checklist.

Specific tasks to be carried out and supported included the following and were adjusted to the
circumstances of a one year extension:

- Personnel: Prepare a demobilization plan for project staff, focused on making arrangements for
any repatriation including any necessary HHE shipments, TQSA, etc., reviewing compensation
packages based on Senegalese labor laws, and preparing letters of recommendation for all
departing staff. Following the decision to extend, the demobilization plan was modified. On
going local personnel contracts were severed and replaced by short term contracts until the
closure of the initial contract period ending May 30" 2014. Once the extension request is
accepted, local employees will be re-hired under a fixed term employment agreement in
accordance with Senegalese labor laws .

- Inventory: Revise and update the current inventory assessment, finalize the inventories
(calculate and incorporate depreciation, separate greater than and less than $500 item), submit
to the USAID Mission for approval, and ensure proper disposition before the project end date.
Following the decision to extend, surplus equipment will be disposed of as well as broken
equipment which it is not economical to repair.

- Subcontracts: Review all sub-contractors documentation under PCE, concluded as well as on-
going to ensure proper and complete documentation is on file, and procedures were all
complied with. Review all current individual subcontractors, review closeout timelines and any
outstanding issues, such as issuing end-of-project notices with final invoicing instructions to all
local subcontractors, review of contractual obligations, deliverables outstanding, etc. This
procedure will be postponed to FY15 closeout process.

- Vendors: Prepare or update a contractual review of vendor files to prepare a vendor closeout
plan, determine what outstanding bills and invoices need to be paid after project-end date and
make arrangements for payments after project end-date, set up guidelines to inform vendors for
subscriptions and local support services of termination and final invoicing instructions (closer to
end-date), and prepare 'Vendor Release' letter from major, regular vendors, to be requested
closer to end-date. This procedure will be postponed to FY15 closeout process.

- Consultants: Prepare or update a contractual review of consultant files, identify any outstanding
consultant fee payments and arrange a payment calendar, make any necessary consultant
contract modifications, and prepare a guide of end-of-project notices with final invoicing
instructions to be sent to local consultants with active subcontracts, close to end-of-project
date. . This procedure will be postponed to FY15 closeout process.
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- Administrative files: Sort and pack project documents for shipment to home office for storage,
arrange for disposal/shredding of non-essential documents, and back up all electronic
documents and files on external hard drives for delivery to USAID. This procedure will be
postponed to FY15 closeout process.

- Reports: Review with the technical and administrative teams what relevant documents need to
be sent to DEC and initiate planning for final project report. DEC filing remains a priority during
the extension phase and final report will be part of FY15 closeout process.

- Financials: Review month-to-month budget requirements for project and close-down activities,
update numbers in the IRG financial tracking files as necessary, review requirements to close
bank accounts (local currency and dollar accounts), arrange for final office rent payment and
reimbursement of security deposit, prepare close out contract with landlord detailing end date
and any repairs and maintenance required, and review requirements for tax reports to GOS and
USAID. Notices initially sent were repealed and notification of extension will be made for project
offices once approval of the no-cost extension has been communicated to IRG/Engility.

- Other: Work with the team to review compliance with recommendations from any project audit,
and provide other contractual and administrative support as requested by the PCE senior
management team.

Extension period

- Staffing plan: the extension period will impact the staffing plan of the project in the following
manner.

- Project COP Jean-Michel Voisard’s presence will be extended until the new close-out date set
for May 29" 2015.

- Financial and Administration Sr Manager Dieynaba Diallo-Bah who returned to IRG/Engility
head office in December 2013 will pursue her head office project manager role. Field office
Financial and Administration manager Khar Dakono will remain in post until project closeout.

- A new Technical Coordinator position has been created and is planned to take-up post as of
June 1st 2014. This position’s role will be to assist the COP in project management functions
and to take charge of the knowledge management and best practice documentation and
communication activities of this final year.

- Expansion of field activities will require the addition of additional field managers: one in SRV
to cover the Matam zone, one in Kaolack to cover the maize, upland rice and millet value
chain expansion, two in Kolda (Casamance) to cover the expansion of rain fed rice and
maize.

- Short term consultancies will be hired locally to provide institutional and capacity building
support in seed regulations, crop inter professional bodies, the monitoring of the PNIA and
organizational development of leading farmer organizations.

- The MSU team will pursue short term technical assistance to DAPSA for the improvement of
the agricultural statistics.

- Local service firms will be contracted to provide services for the development of Cloud based
services, market development services for local millers, market promotion for local rice and
cereals, preparation of audio-visual and other communication material.

- Cost share partnerships: the project will pursue its approach to contract technical programs
through cost share partnerships with local private organizations and NGOs with permanent
presence in the field and a clear stake in the development of the value chains.

- The rain fed rice, maize, millet and irrigated rice network programs involving
demonstrations, training, market development, quality control and seed production will be
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contracted with existing and new partners with an objective of expanding geographic
coverage and deepening coverage in terms of % of households covered.

- Rain index insurance will be promoted through a cost share agreement with Planet
Guarantee which will also involve insurance company CNAAS, the national weather agency,
ISRA and CIRAD support in implementation with complementary funding coming from the
World Bank.

- The project will involve local institutions such as ASPRODEB in monitoring and evaluation
activities in the targeted crops through cost share contracts for field surveys, data
consolidation and analysis and stakeholder debriefings. This outsourcing strategy aims at
reinforcing local capacity in M&E and ensuring that project results are fully appropriated and
included in the formulation of national strategies and in advocacy workshops, beyond those
specifically supported by the project.

- Grants: during the extension phase and within the limits of obligated financial resources, direct
and in-kind grants will focus on furthering new technologies and leveraging scale as well as
supporting institutional transformation.

- Foundation seed (rain fed rice, aromatic rice) will be procured for demonstration points
doubling as seed multiplication sites for the 2014 rain season program.

- Contribution to the renovation of community level storage infrastructure for the maize and
millet supply chain.

- Equipment grants to introduce and promote field rippers, quality testing and database
management.

- Contribution to the development of larger scale storage projects by lead farmer
organizations FEPROMAS (maize) and COOSEN (rice seed).

- Support to DAPSA for the improvement of the agriculture statistics system.

- Collaboration with USAID Yaajeende: the projects will collaborate by coordinating their
technical activities in the Kolda and Matam zones. In addition, the projects will share field office
logistics where feasible. PCE will be sharing its Kolda office with Yaajeende while in Matam, the
PCE resource will be based at the Yaajeende field office.
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7. MONITORING & EVALUATION (M&E)

7.1 Context and thematic priorities for FY14

In FY13, IRG updated and submitted to USAID an updated project Performance Management Plan.
The update focused on adjustments to targets for selected indicators, the removal of one indicator
about post-harvest losses, and the replacement of an indicator on institutional capacity building.
The revisions to the indicator list reflect adjustments made at the global level for FTF indicators, thus
ensuring that the project stays in line with the priority metrics for FTF. The PMP update process also
served to revisit with technical staff our indicator definitions as well as indicator data quality and
collection standards.

The priorities for FY14 are the following:

e Complete the DQA process undertaken in FY13 by the Mission and implement
recommendations.

¢ Collaborate with the consultants tasked by the Mission to perform the FTF impact assessment.

e Complete the archiving of project technical documentation and the posting of key project
reports on the DEC system.

e Technical assistance and ongoing quality assessment of partner network databases that directly
inform project indicators. As part of close-out archiving, this will include the back-up of data sets
covering project duration and the storage of a copy of the detailed datatables.

Participatory learning and analysis of project activities and results is a core priority for our M&E
system. The project will use a combination of field assessments and learning events to generate and
discuss results and findings. This effort builds on the project’s on-going collaborative learning model
that is anchored by annual value chain events involving all stakeholders (farmers, consolidators,
millers, traders, banks, etc.).

Finally, the M&E team plans to work with our technical teams and partners to generate a number of
spatialized products to serve both operational and communications purposes. This includes
mapping of financial service locations, of storage facilities, of certified seed producers and of 2011,
2012 and 2013 production/harvest areas and volumes.

During the extension phase, the M&E team will build a collaboration with entities such as ASPRODEB,
ANCAR and DAPS to build data links between these institutions and the farmer networks which are
managing detailed field databases ( value chain networks, rain index insurance databases etc).

In addition to these organizations, the project will establish collaborative links with the Ministry of
Agriculture and Rural Equipment regional directorates (DRDR) and build data links between their
reporting functions and the farmer networks operating in their jurisdiction.

Emphasis in data analysis for the M&E team will be to assess coverage and depth of technology
uptake at the community level. Specific maps and data matrices linked to census data will be
developed to help USAID Senegal and FTF track technology scaling and poverty impacts. Thesee
databases will be shared with Yaajeende and other partners to facilitate the coordination of activities
at the community level — for example in rain index insurance and the promotion of new technologies
such as conservation farming and improved rain fed rice varieties.
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7.2 Project indicators and targets

Table 1 presents the FY14 targets for the updated list of USAID/PCE indicators adjusted to comply
with BFS guidelines concerning crop seasons saddling two fiscal years. The current data includes
production, adoption and marketing figures for the 2013 rain season even though fields were sown
in FY13.

Three sets of figures are presented for FY14 extension work plan:

e theinitial FY14 work plan targets calculated using the rules of the current PMP (FY13
revision);

e a modified version of initial FY14 work plan targets to reflect the new FTFMS guidelines
which require the alignment of the timing of technology adoption figures with income and
gross margin indicators;

e and finally the adjusted indicators which count the results of the extension period activities.

Currently the Feed the Future Monitoring System (FTFMS) targets for FY14 reflect pre-extension
figures. Their update will need FTFMS prior approval per the established procedure. Otherwise
reported actual indicator figures for FY14 will in several case significantly exceed FTFMS figures.
These indicators are still limited to the capture of results for the 2013 rain season production and
marketing cycles as per BFS guidelines pertaining to crop seasons saddling two financial years. The
results for rain season 2014 in terms of sales, gross margin and technology adoption will be captured
in the FY15 reporting cycle.

Economic Growth Project Task Order 5 2013 Work Plan

52



Table 1 - FY14 Indicator Targets

NO FTFMS Extension
[FTEMS reference Indicator Title Initial target | Revised 2014 Revised
FY 2014 targets FY14 targets
Gross margin per unit of land or animal
of selected product
1 Irrigated Rice GM 850 Same Same
4501617.18) Upland Rice GM 510 Same Same
Maize GM 556 Same Same
Millet GM 218 Same Same
Number of individuals who have received
USG supported long-term agricultural
2 sector productivity or food security
training Same Same
[4:52(6)] Male Same Same
Female Same Same
Number of individuals who have received
USG supported short-term agricultural
3 sector productivity or food security
45007 training 9,000 Same 41,500
(45207 Male 7,650 Same 26,500
Female 1,350 Same 15,000
4 Number of farmers and others who have
[45.20)] applied new technologies or management
o practices as a result of USG assistance 7,200 22,000 31,000
Number of private enterprises, producers
organizations, water users associations,
5 women’s groups, trade and business
[4.5.2(42)] associations and community-based
o organizations (CBOs) that applied new
technologies or management practices as
a result of USG assistance 360 1,200 Same
6 Number of members of producer
[45207)] organizations and community based
o organizations receiving USG assistance 9,000 25,000 41,500
Number of food security private
enterprises (for profit), producers
- organizations, water users associations,
45211 ] women’s groups, trade and business
[4>. associations, and community-based
organizations (CBOs) receiving USG
assistance 450 1,100 Same
Number of stakeholders implementing IR 20000+
8 risk-reducing practices/actions to RE 3500 +
&P MZ 5000 +
[4.5.2(34) ] improve resilience to climate change as a ML 2500 =
result of USG assistance 7,200 22.000 31,000
9 Number of hectares under improved
[4520)] technologies or management practices as
o a result of USG assistance 11,500 18,000 31,900
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o FTFMS Extension
N Indicator Title Initial target | Revised 2014 Revised
[ FTFMS reference |
FY 2014 targets FY14 targets
Irrigated Rice (ha) 11,500 15,000
Upland Rice (ha) . 3,500
Maize (ha) - 11,000
Millet (ha) _ 2,400
Number of technologies or management
practices in one of the following phases
of development 2 Same 10
10 in Phase I: under research as a result of USG
[4.52(39)] @ﬂﬁame : 0 Same -
in Phase I1: under field testing as a result of
USG assistance 0 Same -
in Phase I11: made available for transfer as a
result of USG assistance 2 Same 10
Number of rural households benefiting Ui AL LR
. . . RF 10500 +
11 directly from USG interventions MZ 8000 +
[4.5.2(13)] ML 3000 =
9,000 25,000 41,500
Numbers of Policies/Regulations/
Administrative Procedutres in each of the
following stages of development as a
result of USG assistance in each case 22 Same 24
Stage 1: Analyzed 3 Same 5
12 Stage 2: Drafted and presented for
[4.5.1(4)] public/stakeholder consultation Same 3
Stage 3: Presented for legislation/dectee Same 6
Stage 4: Passed/approved Same
Stage 5: Passed for which implementation
has begun 4 Same 4
Score, in percent, of combined key areas
13b of organization capacity amongst USG
[ internal | direct and indirect local implementing
partners. NA NA NA
Value of incremental sales (collected at
farm-level) attributed to FTF
implementation $13,580,000 Same $23,730,000
Millet
Volume 3,000 Same 3,000
Value 800,000 Same 700,000
14 - 2
Maize
[4.5.2(23) ] Volume 10,000 Same 18,000
Value 2,500,000 Same 5,000,000
Upland Rice
Volume 1,000 Same 1,000
Value 280,000 Same 280,000
Irrigated Rice
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o FTFMS Extension
N Indicator Title Initial target | Revised 2014 Revised
[ FTFMS reference |
FY 2014 targets FY14 targets
Volume 40,000 Same 72,000
Value 10,000,000 Same 17,750,000
15 Value of Agricultural and Rural Loans
[4.5.2(29) ] $2,000,000 Same | $ 10,000,000
16 Number of MSME:s, including farmers,
[4.5.2(30) ] receiving USG assistance to access loans 4,500 Same 15,000
17 Number of MSME:s, including farmers,
[4.5.2(37)] receiving business development services
o from USG assisted sources 9,000 25,000 41,500
18 Amount of private financing mobilized
[ Internal | with DCA Guarantee $2,000,000 -- Same
19 Number of trainings of MFI and bank
[ Internal | personnel related to agricultural lending 3 - Same
Value of new private sector investment in
20 . .
[4.5208)] the agriculture sector or food chain
o leveraged by FTF implementation $480,000 Same $2,000,000
21 Number of public-private partnerships
[4.5.2(12)] formed as a result of FTF assistance 10 Same 50
22 Number of business-to-business
[ Internal | partnerships developed 450 - 1,200
23 Number of jobs attributed to FTF
[45(2)] implementation 2,000 Same 7,000
Volume and Value of production 58,000 M'T _ 89,700 MT
processed and sold $15,500,000 . $ 26,900,000
Millet
Volume 1,000 MT - 1,000 MT
Value $300,000 - $ 300,000
Maize
Volume 10,000 MT - 18,000 M'T
1 t24 | Value $3,000,000 -- $ 5,400,000
[ Internal ] Irrigated Rice
Volume 40,000 MT —~ | 70,200 MT
Value $12,000,000 - | $21,000,000
Upland Rice
Volume 500 MT — 500 MT
Value 200,000 -- $ 200,000
25 Quantity of foundation seed produced
[ Internal | 150 -- 150
26 Quantity of certified seeds produced by
[ Internal | public and private sectors 2,000 -- 3,000
27 Number of stakeholders with increased
capacity to adapt to the impacts of climate
[ Climate variability and change as a result of USG
Change | assistance 9,000 -- 31,000
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NO FTFMS Extension
[ FTEMS reference | Indicator Title Initial target | Revised 2014 Revised
FY 2014 targets FY14 targets
)8 Numbe'r of climate mitigatipn and/or
[ Climate adaptation tc.)ols, technologies and
Change | methodologies developed, tested and/ ot
adopted as a result of USG assistance 5 - 10
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