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Project Goal: To sustainably increase smallholder farmers’ economic opportunities in Upper Egypt. 
 
Objectives: 
Objective One: Increase sustainable employment opportunities in production and marketing of high value 
horticultural products from Upper Egypt with specific focus on the high unemployment rates governorates of 
Luxor and Qena. 
 
Objective Two: Strengthen environmentally friendly production systems through promotion of GlobalGAP and 
international standards of food safety and quality. 
 

I - Executive Summary

 
The FALLAH project began on September 24, 2011 and was scheduled to run for two years. Despite 
extensive efforts by ACDI/VOCA and USAID, FALLAH did not obtain government approval to carry out 
activities due to the ongoing political instability in the country. The FALLAH project was discontinued by 
mutual consent on April 30, 2013 through a negotiated closeout process between USAID and 
ACDI/VOCA. 
 
Despite being unable to implement its major activities, FALLAH ‘s preparatory work reaffirmed the 
substantial opportunities in Upper Egypt for farmers to diversify into export crops and access new 
markets through enhancing produce grading, safety and transportation capacity and establishing direct 
relationships with buyers. The project conducted a value-chain and market window analysis that 
identified six initial crops with a competitive advantage for export. FALLAH produced detailed 
specifications and cost estimates for the rehabilitation of the Dandara post-harvest center (PHC) and the 
establishment of collection centers and confirmed that farmers and buyers were interested in utilizing 
these facilities to grade and package high-value produce for domestic and international markets. 
Project-sponsored farmer associations also articulated the challenges and opportunities for diversifying 
into export crops and demonstrated the willingness of their members to do so. 
 
While working with the government of Egypt (GoE) to receive project approval, ACDI/VOCA conducted 
intermittent trainings with representatives from project-sponsored farmers associations to facilitate the 
organizational strengthening and strategic planning that would enable them to take full advantage of 
the Dandara PHC by optimizing their production, marketing and member participation. The FALLAH 
association and development specialist also met monthly with representatives of women’s committees 
from each association to support their efforts to expand gender equity at the farm and associations 
level. 
 

II – Accomplishments

 

Name of Indicator* Target for  Project Result 
Year 1 

Result  Year 
2, Qr. 1 

Result Year 
2, Qr. 2 

Result  Year 
2, Qr. 3 

IR 1.1.1: 300 smallholder 
farmers accessing value-added 
markets through PHC and/or 
collection centers by the end 
of year 2 

Year 1: 0 
Year 2: 300 

0 0 0 0 
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Name of Indicator* Target for  Project Result 
Year 1 

Result  Year 
2, Qr. 1 

Result Year 
2, Qr. 2 

Result  Year 
2, Qr. 3 

IR 1.3.1:  3 marketing 
agreements established 
between value chain actors by 
the end of year 2 

Year 1: 0 
Year 2: 3 

0 0 0 0 

IR 2.1.1:  180 employment 
opportunities in the target 
production areas by year 2 
(50% women and youth) 

Year 1: 0 
Year 2: 180 

0 0 0 0 

IR 2.1.2:  65 operating days for 
the packhouse per year by the 
end of year 2 

Year 1: 0 
Year 2: 65 

0 0 0 0 

IR 2.2.1:   Pack house meets 
BRC standards 

Year 1: Dandara 
PHC in the process 
of getting BRC 
certificate 
 
Year 2: Dandara 
PHC BRC certified 

No result No result No result No result 

IR 3.1.1:  6 associations in 
Upper Egypt feeding crops 
through collection 
centers/transaction hubs by 
the end of year 2 

Year 1: 0 
Year 2: 6 

0 0 0 0 

IR 3.2.1:   Transparent trading 
in one collection center by the 
end of year 2 

Year 1: N/A 
Year 2: One 
collection center 

No Result No Result No Result No Result 

IR 4.1.1:  300 farmers trained 
in GlobalGAP by the end of 
year 2 

Year 1: 0 
Year 2: 300 

0 0 0 0 

IR 4.1.3:  60 farmers traceable 
by the end of year 2 

Year 1: 0 
Year 2: 60 

0 0 0 0 

  
 

Project Startup 
 
Mobilization of Staff and Project Office Start-Up 
During the first quarter of the FALLAH project, the project team focused on the mobilization of the 
project director, recruitment of Egyptian project staff, procurement of supplies, services and vehicles, 
the opening of a new project office in Qena and the development of an M&E system. ACDI/VOCA also 
conducted a security assessment of Qena and Luxor, an Initial Environmental Examination (IEE) and 
developed a gender integration strategy and an Environmental Mitigation and Monitoring Plan (EMMP). 
FALLAH also performed a value chain mapping and crop selection study to analyze the potential value 
chains and to select crops with which the FALLAH project will work in Upper Egypt. The study resulted in 
the selection of six crops after an analysis of potential value chains. The crops selected were grapes, 
melon, strawberries, green onions, okra and green beans. At the end of the quarter one, the project 
submitted a Value Chain Mapping & Crop Selection report to USAID along with its workplan and 
performance monitoring plan (PMP) for year one. 
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Michael Bianco, FALLAH Project Director, addresses 
participants through a translator at the project launch. To his 
right are Dr. Mohamed Abou El Wafa, USAID/Egypt and
Engineer. Eman Mohamed Ali, Undersecretary of the Ministry 
of Agriculture in Qena

Quarter one also included initial project visits to the 
target associations and the Dandara post-harvest center 
(PHC). The FALLAH team oriented associations to the 
project and developed an initial strategy for activities 
and interventions.  During the second quarter, FALLAH 
project team completed the recruitment of the project 
staff. During the last week of March, two project 
vehicles were purchased and delivered to Upper Egypt 
following approval by USAID. 
 
Project Launch Ceremony 
On February 27, 2012, ACDI/VOCA held a project 
launch ceremony attended by General Adel Labibi, 
Governor of Qena, Eng. Eman Mohamed Ali, 
Undersecretary of the Ministry of Agriculture and Land 
Reclamation, Dr. Mohamed Abou El Wafa, USAID/Egypt 
Team Leader for Agriculture & Agribusiness, Sheri 
Cahill, USAID/Egypt Agriculture Officer, representatives of farmers’ associations and key community 
stakeholders. The governor showed enthusiasm for the project and expressed his support to achieving 
its goals.  
 

Implementation Constraints 
 

The absence of project results reflect implementation constraints experienced throughout the course of 
the project. These constraints are summarized as follows: 
 
Project Workplan and PMP 
The initial FALLAH project workplan and PMP was submitted to USAID on December 29, 2011 for 
approval. Upon USAID/Egypt’s request, ACDI/VOCA submitted FALLAH’s revised workplan, PMP, interim 
project activities report on June 20, 2012.  The revised workplan and the PMP were approved by USAID 
on August 14, 2012 and reflected reduced objectives, activities and targets through the remainder of the 
original project term, contingent upon GoE approval. 
 
Government of Egypt Project Approval 
ACDI/VOCA’s country registration in Egypt with the Ministry of Foreign Affairs and Ministry of Social 
Solidarity has been pending renewal since our application was submitted in December 2010. Personnel 
in charge of both ministries have verbally communicated on repeated occasions that ACDI/VOCA may 
continue planned activities while registration renewal is pending.  
 
ACDI/VOCA holds a protocol agreement with the Ministry of Agriculture and Land Reclamation (MALR) 
that is valid through October 30, 2016. However, the FALLAH project does not fall under the existing 
bilateral agreement between the US and Egyptian governments; therefore, a Memorandum of 
Understanding with the MALR was developed in support of FALLAH project activities. In May 2012, the 
FALLAH project received written notice from the MALR stating that they had been instructed by the 
Ministry of International Cooperation not to sign any MOU for the FALLAH project. In light of this 
notification, the FALLAH project developed an interim activities report that was shared with USAID, and 
implementation of all major FALLAH project activities, including farmer training and finalization of the 
PHC rehabilitation contract, were put on hold indefinitely at the request of USAID. Despite several 



4 
 

meetings between USAID and various government agencies, the project was not able to proceed with 
the MALR MOU or to identify another outcome that would enable the project to operate with 
government approval. 
 
Delayed Mobilization and Resignation of Project Director 
At the time of FALLAH project award, there were unanticipated delays with duty exemption, approval of 
the project director and political unrest. ACDI/VOCA obtained approval of Mr. Michael Bianco as the 
FALLAH project director in December 2011, and Mr. Bianco joined the project full-time in January 2012. 
Although recruitment for local staff began in October 2011, the arrival of the project director delayed 
the final selection of candidates, and most project staff joined FALLAH in February 2012. The overall 
recruitment process in turn constrained project implementation, particularly the tender and 
implementation of packhouse rehabilitation prior to the 2012 grape season, which was a precursor for 
facilitation of marketing arrangements and targeted producer and PHC staff trainings. 
 
On June 30 2012, Mr. Bianco resigned as project director due to the lack of formal approval of the 
FALLAH project by MALR, his inability to obtain work permit and increased security concerns. A 
replacement project director candidate was submitted to USAID in August 2012 for approval, but was 
not approved due to the lack of GOE project approval. The FALLAH field manager, Mr. Osama Zaki, was 
acting project director during this interim period with daily support from ACDI/VOCA’s headquarters and 
Cairo offices.   
 
Fuel Shortages 
Beginning in quarter 2 of the project, there was a severe fuel crisis in Upper Egypt which on occasion 
required that the project suspend field-based activities. At times, the project utilized rental services that 
were inclusive of drivers and fuel. Fuel shortages continued throughout year one but reduced in severity 
during year two, which removed the need for rental services.  
 

Project Closeout 
 
In March 2013, while efforts to obtain project approval continued, the FALLAH project reduced its 
administrative and technical staff and reduced the LOE of remaining core technical staff to 50%.  
 
On March 3, 2013, USAID emailed a letter to ACDI/VOCA to propose that the project be terminated by 
mutual consent. The letter stated that “For reasons that are not attributable to the willingness and 
capacity to perform by ACDI/VOCA, performance requirements have not been achieved.” ACDI/VOCA 
received the hard copy of the letter on April 4, 2013. ACDI/VOCA responded on April 8th and initiated 
negotiations that included submission of a pipeline for final expenses and closeout activities and 
concluded with a project end date of April 30, 2013. Staff were formally employed through May 20th due 
to a standard one-month notification for termination. During this period, staff supported the close out 
of the project office, asset disposition and preparation of the final report. Mark Stevens, FALLAH project 
coordinator from Washington DC, also traveled to Egypt from April 27 through May 9th to provide 
closeout support. 
 
 

ACDI/VOCA Headquarters Management and Compliance Support 
 

ACDI/VOCA’s headquarters in Washington, D.C. provided regular management, compliance and 
administrative support to the FALLAH team in Qena. HQ staff also provided several instances of in-
country support during the project. 
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Samir Youssef, Senior Director for Project Awards 
and Compliance, addresses farmers’ association 
representatives during a presentation on GlobalGAP 
and its potential impact during a FALLAH financial 
skills workshop.

 
Mark Stevens, project coordinator for the FALLAH project, traveled to Qena in October and November 
2011, within four weeks of project inception, to conduct start-up activities including opening and 
furnishing the project office and conducting recruitment. Mr. Stevens was joined in late October by Mr. 
Andy Aitken, ACDI/VOCA’s Deputy Director of Security, who performed a security assessment. Mr. 
Aitken’s assessed the stable but uncertain operating environment, according to heightened political 
tensions, and determined appropriate security policies and procedures. He then developed a tailored 
and comprehensive security policy manual including general security polices observe by ACDI/VOCA 
offices worldwide. 
 
In December 2011, Ms. Penelope Hucker, Director for Agribusiness, traveled to Cairo and Qena to 
further advance project startup. Ms. Hucker provided key support to the incoming project director in 
interviewing candidates, finalizing the value chain assessment, developing the year one workplan and 
PMP. Ms. Hucker also met with USAID to provide project updates and discuss general implementation 
considerations. 
 
During May 2012, Samir Youssef, Senior Director for Program 
Awards and Compliance, traveled to the FALLAH office in Qena 
during a general compliance visit for ACDI/VOCA in Egypt. Mr. 
Youssef worked with the project director to draft a 
Memorandum of Agreement to be signed by the Upper Egypt 
Future Association, which operates the Dandara PHC, defining 
mutual cooperation and responsibilities with respect to the 
PHC rehabilitation and related FALLAH activities. Mr. Youssef 
also met with FALLAH staff to further orient them on 
ACDI/VOCA policies and procedures including compliance with 
USAID regulations, procurement requirements and internal 
control processes. 
 
During August and September 2012, Mr. Stevens and Mr. 
Youssef returned to Qena to provide additional project and compliance support. Mr. Stevens worked 
with the interim project director and other FALLAH staff to refine planning for the upcoming quarter 
with respect to all activities under FALLAH’s revised workplan, develop a pipeline for additional technical 
assistance (consultants and volunteers) and finalize a training scheduled based upon the revised 
workplan. Mr. Youssef assisted the team in evaluating the best and final financial offers from bidders for 
the PHC rehabilitation contract and in conducting negotiations with each firm to clarify their offers. Mr. 
Youssef and Mr. Stevens participated in the evaluation committee for the final selection of the firm to 
upgrade the PHC. Mr. Youssef met with USAID to discuss ongoing challenges related to project approval 
from the Government of Egypt and the readiness of the FALLAH team to implement project activities. 
 
From April 27 through May 9, 2013, Mr. Stevens traveled to Egypt to provide project closeout support 
including archiving of project documents and electronic files, disposition of project inventory, collection 
of material for the final report and closing the project office. 
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 
Component 1: Strengthen Market Intelligence among Value Chain Actors 
Activity 1.1: Target 
candidate crops 
selection and 
action plans based 
on comprehensive 
value chain  
analysis/ mapping 

IR 1.1.1: 300  smallholder 
farmers accessing value-
added markets through 
PHC and/or collection 
centers by the end of the 
project 

During the first quarter of the project, FALLAH selected six 
target crops by completing and submitting a value chain 
mapping and crop selection report that analyzed market 
windows and identified the highest potential for 
exportable fresh produce items from the project target 
area. The crops selected are grapes, melon, strawberries, 
green onions, okra and green beans.  The value chain 
analysis and crop selection were approved by USAID after 
a bumper analysis was conducted. 
During the second quarter, FALLAH conducted field visits 
to farmers in target areas to introduce the project to 
farmers, affirm their interest in participating, develop an 
initial list of names and survey the crops and area that 
individuals were interested in planting. These visits 
included grape farmers representing 227 feddans.  
In May 2012, each association also provided and certified 
an initial list of farmers committed to join the FALLAH 
project and cultivate target crops. 
FALLAH developed a crop brochure in June 2012 for 
additional outreach and to reinforce the target crops and 
benefits of participating in the FALLAH project in simple 
terms. The brochure includes pictures of the candidate 
crops and shows crop yields, growing seasons, 
international market price ranges and historical market 
demand.   

FALLAH was not able to facilitate a specific 
forward contract or marketing 
arrangement for the target crops; however, 
general interest in growing target crops 
with FALLAH technical assistance was high. 
FALLAH was not able to distribute the crop 
brochure to farmers as planned during the 
intended project outreach events, but can 
use it for ongoing outreach once it is 
approved for distribution to beneficiaries 
by USAID.  

Activity 1.2: 
Market 
Information 
Collection, 
Analysis, 
Dissemination and 
Marketing Training 

No intermediate result No results to date FALLAH intended to pursue the following 
activities upon project approval: 
o Farming as a Business Training 
o Utilize collection centers as market 

dissemination centers 
o Export management training 
 

Activity 1.3: 
Market Linkages 

IR 1.3.1: Three marketing 
arrangements between 

FALLAH engaged in ongoing correspondence and meetings 
with exporters and processors including BECLO, Agrina, 

Initial evaluations showed strong buyer 
interest and market demand for high-value, 
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 
and Marketing 
Arrangements 

value chain actors Luna Verde, Bon Verde, Vitrac and AgroFood, Americana, 
PICO, Al Ain and Medi Gardens.  
In February 2012, four firms, BELCO, Pico, Al Ain and Medi 
Gardens, expressed interest in the crops covered under the 
FALLAH project, particularly green beans, spring onions 
and okra. 
In March 2012, the project director met with the directors 
of Dole Foods and PICO, two large international 
companies, who showed an interest and willingness to 
purchase crops meeting global agriculture standards. 
As a result of meetings in Cairo in July 2012 with BELCO 
and Agrina, the project received a visit in Qena on July 25th 
from the quality assurance and R&D manager from BELCO. 
The visit’s main goal was to discuss the logistics of working 
with smallholder farmers, FALLAH’s interventions and the 
sourcing opportunities in Upper Egypt. The representative 
visited PHC in Dandara and individual farms. 
In September 2012, Agrofood and Agrina sent draft MOUs 
to FALLAH-sponsored associations containing 
specifications for Class A green beans that they were 
interested in purchasing. Americana also expressed its 
interest in purchasing Class B produce after-sorting. While 
this demonstrated buyer interest, at end of the reporting 
period, it was unclear whether farmers and buyers would 
reach formal buying contracts for the season. 

export quality crops from Upper Egypt. 
While each crop has high potential for 
export from Upper Egypt, each has specific 
constraints, including the need for up-front 
investment in quality planting material 
and/or growing infrastructure that will 
need to be addressed in order for 
successful growing and marketing 
agreements to be achieved. Some farmers 
had negative experiences in the past with 
buyers for the target crops, which is a 
known challenge that can be addressed 
through outreach and facilitation. 
Long distances for transportation, cold 
transportation, unknown logistics and the 
current status of the PHC remained major 
concerns for buyers. The rehabilitation of 
the PHC in project year 2 and the successful 
export of a harvest was needed to build 
confidence and interest among buyers. 
 

Component 2: Facilitate the Development of Operational Post Harvest Centers (PHC) in Upper Egypt 
Activity 2.1: 
Rehabilitation and 
upgrade of 
Dandara/Qena 
Post-Harvest 
Center 

IR 2.1.1: 180 
employment 
opportunities in the 
target production areas 
by the end of Year 
12(25% women and 
youth) 
IR 2.1.2: 65 operating 
dates for the packhouse 

In October 2011, ACDI/VOCA conducted an Initial 
Environmental Examination and developed an 
Environmental Mitigation and Monitoring Plan with 
specific guidance related to the packhouse rehabilitation.  
ACDI/VOCA re-submitted the FALLAH project EMMP at 
USAID’s request in November 2012 for approval.  
In January 2012, the FALLAH project director and team 
conducted a thorough assessment of the Dandara PHC and 
began drafting specific plans for rehabilitation and 

ACDI/VOCA determined that the most 
effective and efficient way to implement 
needed rehabilitation and upgrades was 
through engaging a local A&E firm that 
would provide a turnkey project based on 
our specifications and requirements. 
The PHC could not be expanded due to the 
inability of the associations to procure the 
adjacent land.  The PHC needed to be 
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 

per year by Year 2 upgrading. 
In February 2012, FALLAH began drafting a request for 
proposals (RFP) for rehabilitation of the PHC. The project 
director also researched and conducted informational 
meetings with five well-reputed architecture and 
engineering (A&E) firms to discuss the Dandara packhouse 
and give them a general idea of the upgrades being 
planned. He invited the firms the tour the facility. Two 
firms accepted and conducted site visits on March 5th.  
During March 2012, the FALLAH gender and association 
development specialist reviewed the PHC with respect to 
the needs of male, female and handicapped staff and 
included her recommendations in the specifications 
attached in the RFP. 
The rehabilitation RFP was formally issued on April 2, 2012 
to all the companies previously identified as well-qualified 
to perform the work. Two bids were received on April 19th, 
2012, but required additional clarification on the technical 
specifications and more reasonable figures in the financial 
proposals. The project director requested revised technical 
proposals by April 30th and proceeded to negotiate the 
price of the proposals in May. However, at this time, 
negotiations were put on hold pending resolution of 
FALLAH’s inability to obtain an MOU from the MALR. 
In August and September 2012, in order to prepare for the 
return to full-scale implementation, two subsequent 
rounds of best and final financial offers were received from 
bidders for the PHC rehabilitation during the conclusion of 
the bidding and negotiation process, and a winning 
proposal was identified to implement the PHC 
rehabilitation once the proper project approvals are 
obtained. 

modified to maximize precooling/storage 
capacity within the existing structure. 

Activity 2.2: Post-
Harvest Center 
Management 

IR 2.2.1: PHC in Dandara 
in the process of 
becoming BRC certified 

Compliance with BRC standards is included in the design 
and requirements of the PHC rehabilitation and upgrading 
subcontract. 

BRC certification required a combination of 
physical upgrades, operational and 
management procedures and training for 
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 
Training by the end of Year 2 FALLAH developed a draft training plan for PHC staff and 

management that will be converted into a training 
schedule as part of our ongoing strategic planning with the 
Dandara PHC association for post-rehabilitation operation 
and BRC certification. 
During August 2012, the project quality assurance and 
food safety officer visited the Dandara PHC to revisit the 
physical upgrades that would be required for BRC 
certification and ensure that they were reflected the 
specifications for the PHC rehabilitation during final 
negotiations. 

staff. BRC certification would have taken 
place after the upgrading of the PHC and 
the establishment of a regular labor force.  

Component 3: Integrate Smallholder Farmers into Higher Value Horticulture Value Chain 
Activity 3.1: Tiered 
Training and 
Workshops for 
Smallholder 
Farmers in 
GlobalGAP, FAAB, 
Farmer Association 
Development and 
Harvesting/Post-
Harvest Handling 

IR 3.1.1: Six associations 
in Upper Egypt delivering 
crops through collection 
centers/transaction hub 
by end of the project 

From February-August 2012, MOUs were signed with the 
six target farmers’ associations outlining their willingness to 
collaborate with FALLAH. 
From May 6-9, 2012, a four-day training on strategic 
planning was held with the six associations’ key members. 
The training provided information on the concepts of 
strategic planning for the association committee members 
to help them to develop a more effective plan to 
implement the associations’ activities. 
In August 2012, the project gender and association 
development specialist joined Mr. David Wagner from 
Farmer-to-Farmer to follow up with six associations 
regarding implementing and using their strategic plans.  
From September 3-6, 2012, the gender and association 
development specialist organized four-day training for 28 
members of the six targeted associations. The training goal 
was to improve the financial management skills for 
association members. The training also included a brief 
orientation to GlobalGAP. 
 

The FALLAH team made consistent and 
successful efforts to maintain interest in 
participating in FALLAH among farmers, 
associations and buyers. Interest among 
farmers was ultimately a challenge as key 
activities such as training and finalizing 
marketing arrangements never 
materialized. However, this can easily be 
mitigated in future projects through 
frequent communication and managing 
short-term expectations. A formal example 
of a project event to communicate and 
engage with farmers was an IFTAR 
organized on August 13th by FALLAH and 
attended by 24 association representatives. 
Strategic planning for associations was an 
effective and low-profile way to prepare 
associations to plan their production and 
growth and to deliver crops through the 
PHC and collection centers once these 
resources become available. ACDI/VOCA 
hoped to have on-farm production and 
larger-scale trainings with targeted training 



 

10 
 

Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 

to specific participating farmers in 
production, post-harvest handling, 
GlobalGAP, FaaB and traceability. In future 
projects, ACDI/VOCA will draw on its 
experience providing smallholder training 
in Upper Egypt and its strong working 
relationship with target associations and 
their members. 
Due to implementation delays in rolling out 
general trainings and in planting target 
crops requiring specific technical 
assistance, the project did not mobilize any 
volunteers to support these efforts nor 
generated the corresponding cost-share. In 
the future, ACDI/VOCA is prepared to 
mobilize volunteers to provide key support 
to many of these activities. 

Activity 3.2: 
Develop Collection 
Centers/ 
Transaction Hubs 
with Farmer 
Groups/ 
Associations 

IR 3.2.1: Transparent 
trading in one collection 
center by the end of Year 
2 

In February 2012, the FALLAH project and a Farmer-to-
Farmer volunteer identified two ideal locations for 
establishing collection centers in Qena and Luxor. 
From March-September 2012, FALLAH worked with 
associations to develop initial plans on how the centers 
would be developed, who would manage them and the 
initial preparations that would be required, including the 
purchase of the designated sites by associations. 
The three FALLAH project-sponsored associations identified 
to collectively manage a collection center met with the 
FALLAH team on September 6, 2012 to provide an update 
on preparation for establishing the collection center and to 
share ideas and experiences to ensure success. Association 
representatives were well-organized and enthusiastic to 
participate. They have identified a site that they are 
prepared to purchase and have set aside funds. Participants 
discussed the physical logistics of the collection center, 
including questions related to transportation, as well as the 

The establishment of the collection center 
was delayed pending formal project 
approval. The associations that would have 
managed, purchased land and provided 
labor for the collection center waited for an 
agreement with FALLAH in order to 
proceed as well as to avoid any legal issues 
from receiving in-kind services to establish 
the center. 
The associations worked with FALLAH to 
identify additional needs that will make the 
collection centers successful.  
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 

organizational aspects of joint stewardship and 
management by the three associations.  

Component 4: Strengthen Capacity of Value Chain Actors in GlobalGAP and Traceability 
Activity 4.1: 
Prepare 
Smallholder 
Farmers for 
GlobalGAP 
qualification 

IR 4.1.1: 300 farmers 
trained in GlobalGAP by 
the end of the project 

No Results to Date FALLAH prepared a terms of reference for 
GlobalGAP training services and developed 
a list of local qualified firms, but the project 
was never able to conduct the training. 

Activity 4.2: 
Quality 
Management for 
PHC and Collection 
Centers 

No Intermediate Result No Results to Date  

Activity 4.3: 
Introduce 
Traceability Along 
the Supply Chain 

IR 4.1.3: 60 farmers 
traceable by the end of 
the project 

ACDI/VOCA was in contact with Blue Moon Ltd., one of the 
most successful entities in Egypt at applying traceability, to 
compare ideas and insights into the challenges and 
successful approaches to establishing traceability programs 
for smallholder farmers in Egypt. 

Farmers were not able to participate in the 
traceability as a part of the GlobalGAP 
awareness training 

Cross-Cutting Activities 
Integrate Women 
into the Value 
Chain 

No Intermediate Result FALLAH facilitated monthly meetings for women’s 
committees from project-sponsored associations. Meeting 
topics included outreach efforts to women to participate in 
all levels of the farmers’ associations, advocacy for an 
increased role of women in associations, and methods to 
organize, facilitate and document the meetings of each 
woman’s committee. 
FALLAH conducted two training seminars on “Women in 
the Workforce” on March 19 and April 4, 2012, which were 
attended by 16 men and 37 women from the six 
associations. 
On July 16, 2012, all FALLAH project staff attended a two-
days training on gender and the role of woman in 
workplace. This workshop increased the capacity of 
FALLAH staff to support gender integration in their daily 
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Project Achievements and Comments/Challenges 
Activities Expected Results Project Achievements Comments/Challenges 

roles. 
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Women’s focus group participating in the baseline 
survey

III - Success Stories

N/A 

IV - Activities for Next Quarter (October-December 2012)* 

N/A 

V - Monitoring and Evaluation

The project conducted a baseline survey in January 2012 led by the 
monitoring and evaluation specialist. The survey included 113 
participants from the six project-sponsored associations. The team 
also interviewed associations about their fee structure and 
membership. Four full-time FALLAH staff, two ACDI/VOCA Cairo staff 
and one part-time data collector conducted the baseline survey. 
 
The FALLAH M&E specialist and ACDI/VOCA global M&E unit 
established and maintained a comprehensive M&E database. The 
M&E specialist also developed data collection forms to track 
indicators. Due to the constraints to project implementation 
described above, results were not collected. 
 
FALLAH’s revised PMP and targets were approved by USAID in 
August 2012. 
 
Cost Share 
 
Due to the constraints to project implementation described above, the project was not able to mobilize volunteers 
to generate cost sharing. 
 




