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I. EXECUTIVE SUMMARY 
 

Implemented from October 2010 through December 2013, the D-RASATI program was both 
USAID’s largest-ever investment in education in Lebanon and a test case of a partnership 
approach that is increasingly favored by the agency. USAID’s commitment to ownership of the 
project by the Government of Lebanon provided an opportunity for partnership and capacity 
development support that the Ministry of Education and Higher Education embraced. The project 
responded well in excess of the original cooperative agreement, by working closely and 
collaboratively with a range of MEHE and CERD groups and ensuring that all efforts reflected 
and were aligned with the Ministry’s strategic priorities. As a result of the trust that was built 
between D-RASATI and the Ministry, the project had a significant impact on the 
operationalization of MEHE strategy, on the alignment of diverse institutions involved in 
education, and on the physical conditions in the Lebanese public schools. These are notable 
successes. 
 
D-RASATI’s assessment activities provided the basis for master planning, policy making, and 
system analysis and alignment. Designed to provide the most complete and comprehensive set of 
data ever collected on the Lebanese public school system, the assessment included a series of 
activities from literature reviews and strategy papers to direct, focused field data collection.  
During the assessment, standards for facilities, equipment, and teacher performance were 
developed and approved, and planning in alignment with objective data and these common 
expectations was completed. 
 
The assessment was a significant medium for trust-building, relationship-strengthening, and 
policy exploration both between the project and MEHE and across MEHE divisions and 
departments.  The deliberately collaborative process of assessment design helped MEHE 
representatives to clarify their thinking about the assessment, about how it would work, and 
about what they wanted from it.  It also made it clear where internal information gaps existed, 
and highlighted the need to fill those gaps before leaping into program planning. As a result of 
their participation in the development of the assessment tools and data collection processes, 
MEHE leaders fully owned the mechanisms for collecting data and were fully invested in their 
application and results. The Ministry also was able to advocate for the decisions made about 
resource allocation based on data that they accepted and approved, promoting a more transparent 
and accountable process of distribution of benefits than has been possible under other efforts. 
 
D-RASATI’s efforts to improve school learning environments encompassed major renovations 
to 183 Lebanese public schools, distributed equitably across all geographic regions and fairly 
serving all of Lebanon’s demographic groups. Secondary school science laboratories were also 
improved, to ensure functioning gas, electricity and water; appropriate furniture and storage; and 
adequate safety facilities for science experiments in line with the Lebanese national curriculum.  
Secondary schools were also provided with laboratory equipment to supplement their existing 
stock and bring them up to parity and compliance with minimum equipment standards for 
science labs using the national curriculum.  Finally, maintenance guidelines and toolkits were 
prepared and delivered, along with training to school staff, to ensure that the significant 
investment in school environments under D-RASATI can be maximized and sustained for a 
reasonable period of performance. Together, these activities have improved the school learning 
environment for over 113,300 public school students. 
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D-RASATI’s teacher professional development goals were approached through Training of 
Trainers workshops offered to 184 MEHE and CERD staff, including the implementation of a set 
of school-based activities in a representative group of 13 public schools. Direct training was also 
provided to 698 secondary science teachers and trainers. Much was achieved in this area under 
the D-RASATI mandate, and great strides were made towards the alignment of institutions 
operating along the teacher professional development continuum.  The project’s goal of 
improving coordination among teacher professional development providers was achieved 
through standards development, common training, and collection and reflection on data. 
Institutionalization of project-supported products such as the teacher and trainer standards and 
the Progress Scale has made a significant contribution to the development of Lebanon’s teacher 
professional development system.  Although D-RASATI’s planned in-service teacher training 
interventions were cut short by the project’s reprogramming in 2013, they remain among the 
most successful of the project’s activities.  
 
D-RASATI summer camps benefitted over 3,000 students and provided an experience of school-
community collaboration that was new in most regions of the country.  Although they were not 
continued, the project’s preparations for Extracurricular Activities system development and 
School Improvement Planning programming were well-received by MEHE, and the strategies, 
resources, and materials prepared under D-RASATI will be used as the basis for continued work 
in these areas under D-RASATI 2. 
 
Finally, D-RASATI’s monitoring and evaluation efforts have provided strong support to MEHE 
and CERD. The success of the project’s data collection initiatives and the interest in the results 
that were generated when they were shared across MEHE divisions and departments resulted in a 
much higher demand for M+E training than had been anticipated.  In particular, requests for 
participation by MEHE management and policy staff and DOPS personnel in training increased 
significantly – a positive development, as this will support the institutionalized use of the 
project-generated tools, processes, and data within both the Ministry and CERD.  Ultimately, 
248 education sector employees (92 Ministry personnel and 156 CERD staff) were trained to 
administer, organize and use the project’s data tools and systems. 
 
D-RASATI data have also served to inform a range of other MEHE programming, including 
efforts supported by UNICEF (community-friendly schools), the World Bank (improvement of 
kindergarten facilities), the Council of Ministers (improvements to Tripoli’s public schools and 
to schools at physical risk across Lebanon), and USAID (D-RASATI 2, DCO school support 
programming, and programming to support Syrian refugees in Lebanon).  The project’s data 
products are well-established as rigorous independent resources for policymakers and planners 
and the most comprehensive references available on Lebanese education.
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II. TECHNICAL ACHIEVEMENTS 
 
COMPONENT 1:  ASSESSMENT 
 
D-RASATI’s assessment activities provided the basis for master planning, policy making, and 
system analysis and alignment. Designed to provide the most complete and comprehensive set of 
data ever collected on the Lebanese public school system, the assessment included a series of 
activities from literature reviews and strategy papers to direct, focused field data collection.   
 
The assessment was a significant medium for trust-building, relationship-strengthening, and 
policy exploration both between the project and MEHE and across MEHE divisions and 
departments.  The deliberately collaborative process of assessment design helped MEHE 
representatives to clarify their thinking about the assessment, about how it would work, and 
about what they wanted from it.  It also made it clear where internal information gaps existed, 
and highlighted the need to fill those gaps before leaping into program planning. As a result of 
their participation in the development of the assessment tools and data collection processes, 
MEHE leaders fully owned the mechanisms for collecting data and were fully invested in their 
application and results. The Ministry also was able to advocate for the decisions made about 
resource allocation based on data that they accepted and approved, promoting a more transparent 
and accountable process of distribution of benefits than has been possible under other efforts. 
 
Subcomponent 1.1: Identify and Prioritize Technical Needs to Improve the Delivery of 
Quality Teacher Training for Lebanese Public Schools 
 
Teacher English Test 
 
Assessment of teacher English skills was not included in the original D-RASATI award. This 
activity was added at MEHE’s request, to parallel a similar assessment of Francophone teachers 
in French and ensure that the Ministry had current and reliable data around which to build 
language-specific training plans for public school teachers. 
 

D-RASATI administered BULATS standard tests 
(including reading and listening), writing tests and 
speaking tests to 4,065 public school teachers, over 
23 test days and 40 test sites, from November 11, 
2011 to March 23, 2012. Upon MEHE’s request, 
teachers were tested within their districts so that they 
did not have to travel far to take the test.  Tests were 
held either in testing centers located in the districts, 
or in a public secondary school recommended by 
MEHE that also met specific test security standards. 
Makeup tests were offered for candidates who did not 
appear on their assigned dates.  “Second-chance” 
tests were offered for candidates caught cheating and 

those who left before completing the test.   
 

Teachers taking the D-RASATI Test of Teacher 
English Proficiency in Hammana 
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Test-taking teachers across locations expressed their enthusiasm over the nature and 
methodology of the assessment. Some teachers stated that the activity was one of the most 
organized official events they had participated in. They described it as modern, new and different 
from what they were used to.  Many candidates shared that they really enjoyed being in a rich 
English-speaking environment, with some noting that they did not have enough exposure to 
English and seldom got the chance to use English with native speakers. Teachers were curious 
about the results and outcomes of the test, both on a personal level and at a systemic level.  They 
looked forward to learning how they performed and to any training opportunities that might 
result.   
 
The final implementation report and results report on the D-RASATI Test of Teacher English 
Proficiency were submitted to the Coordinating Committee in May 2012, along with 
recommendations for the procurement of teacher training to increase English proficiency (see 
below), and the draft RFP for that procurement. 
 
Progress Scale Classroom Observations   
 
The Progress Scale classroom observation tool was developed to assess the quality of classroom 
instructional practice along a number of dimensions that align with the standards for 
performance for Lebanese teachers and characterize best practices currently emphasized in 
educational reform documents across the globe. The tool builds on, unifies, and extends 
classroom observation instruments that had been used in Lebanon, providing more instructional 
detail and specific criteria against which to objectively assess teacher performance. 
 
A draft tool was presented to MEHE in April of 2011, and a series of stakeholder feedback 
meetings with CERD, DOPS, the Education Inspectorate and Lebanese University were held to 
solicit comments and feedback on the proposed instrument.  Based on the positive response, 
MEHE approved the tool for field testing. 
 

167 potential observers were trained to use the 
tool in two training waves. Observers trained 
represented CERD, DOPS, Lebanese 
University, and the Education Inspectorate, in a 
first-ever joint training for these 4 entities. 
Participant and trainer evaluations of the 
trainings were strongly positive, and 
participants expressed a strong sense of having 
built a team across the four bodies tasked with 
supporting and evaluating public school 
teachers in Lebanon. The Progress Scale tool 
was well-received by participants, and a high 
level of inter-rater reliability was developed 

among participants in sample rating sessions. 
 
Prior to field testing, D-RASATI also presented briefings on the Progress Scale tool and data 
collection exercise to the MEHE regional directors and the principals of schools in which 

Participants in the Progress Scale observer 
training engaged in “Toothpicks,” a cooperative 

learning activity 
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sampled teachers were employed. Feedback from these sessions was also overwhelmingly 
positive.  Principals strongly endorsed the 
development of a common framework and tool 
for teacher assessment.  They expressed notable 
appreciation for the implementation of such a 
tool, and articulated hopes that the data would 
be used to develop appropriate training and 
support programming for teachers over time. 
 
Data collection was authorized by a taamim to 
schools from the Ministry of Education and 
Higher Education. Data were collected for four 
weeks in April and May 2012 and again from 
December 2012 through June 2013. A decision 
by the Coordinating Committee in November 
2012 to limit the implementation to DOPS staff after the first wave of data collection meant that 
the overall observer pool was reduced from 138 to 64, which limited the capacity of the observer 
team.  A teacher’s strike in February and March 2013 also prevented observations from taking 
place during those months, and security instability in Baalbek/Hermel, Tripoli, and areas north of 
Tripoli limited the extent to which observers were able to reach sampled classrooms for 
observations in those areas.  Nevertheless, a total of 516 observations (68% of the total sample) 
were completed.   
 
Feedback from observers after the field test was overwhelmingly positive.  The availability of a 
single clear, rigorous tool for assessing teacher performance against the standards was widely 
appreciated, and seen as a strong step towards improvement of quality instruction. DOPS staff 
were then officially tasked with incorporating the tool into their regular school support plans, 
beginning in school year 2013-14.  
 

 
 

H.E. the Minister of Education and Higher Education, the President of CERD, 
representatives from the MEHE Education Strategy Development Secretariat, 
Lebanese University leadership, and data collectors listen to team feedback at a 

debriefing on the Progress Scale classroom observation field test 

Principals in Zahle asking questions at the 
informational session on the Progress Scale 
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This institutionalization of the tool presented both an opportunity and a challenge.  Positively, 
the decision meant that the tool would be incorporated and sustained within an active and 
growing department in the Ministry, providing the critical support to teacher professionalization 
for which it was intended.  Practically, however, the numbers of DOPS personnel who had been 
trained to implement the tool were limited to 64, and D-RASATI’s resources did not enable the 
direct training of the remaining several hundred new DOPS staff who would be asked to use the 
tool.  It was therefore decided to train a select group of DOPS personnel, distributed by region 
and subject, as trainers and facilitators of the Progress Scale for their peers and colleagues. 
 
The training was attended by 30 invited specialists from DOPS, selection of whom was designed 
to ensure that all regions and subject areas would have highly-qualified peer trainers available to 
support the extension, institutionalization, and sustainability of the Progress Scale within DOPS. 
Participants were invited based on the training team’s assessment of their prior performance in 
data collection training, evaluation of their application of the tool in the field, and regional and 
subject matter representation. 
 
Both participants and trainers reported high levels of satisfaction with the content, personnel, and 
methods of the training.  Trainers felt that the participants developed a strong and supportive 
peer relationship within their subject and regional groups, and were ready and able to implement 
and sustain the Progress Scale activity within DOPS.  Participants reported confidence in their 
ability to integrate and sustain the Progress Scale activity within DOPS, and provided specific 
suggestions for ways to do so effectively. 
 
To further support institutionalization of the Progress Scale, training was also provided to MEHE 
and CERD staff on the use of the Progress Scale data system, as reported under Component 4, 
below.  
 
Literature Review on Professional Development 
 
D-RASATI also conducted a review of best practice in teacher professional development for 
MEHE, which included a scan of international best practices and agreed-upon preferred norms 
for effective teacher preparation, support, and evaluation, and a review of the opportunities 
currently available to teachers within the formal in-service training system in Lebanon.  The final 
report was submitted to MEHE in February 2012. 
 
Teacher Performance Standards 
 
Prior to D-RASATI, there were no clearly-defined common standards for what teachers should 
know and be able to do in the classroom in Lebanon.  LU’s teacher preparation programs, 
CERD’s in-service training, the school-based support provided by DOPS, and the oversight of 
the Education Inspectorate all operated on slightly different sets of expectations, and teachers 
were evaluated against multiple criteria.  While there was a core set of general principles that 
could be inferred from the work of these 4 agencies, there was no clear set of standards to 
articulate those principles. Without common standards, those who support teachers were 
challenged to provide professional development that truly met teachers’ needs, and teachers were 
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unclear on what they must be able to do to help students make the best use of the educational 
opportunities available to them. 
 
The D-RASATI standards development effort involved all stakeholders in teacher development: 
CERD, DOPS, the Faculty of Education at LU, the Education Inspectorate, experts from the 
Education Sector Development Secretariat (ESDS) and from D-RASATI, representatives from 
private universities that offer teacher training programs, and representatives of the teachers’ 
unions. The work was consultative and responsive to the input of those who work with teachers 
every day, through regular task force meetings, open meetings with individual stakeholder 
groups, the circulation of drafts for peer review and feedback, and adjustments to respond to the 
input of the various stakeholders. As a consultative, participatory product, the standards reflect a 
system-wide consensus on expectations for teacher values, attitudes, knowledge, and behavior 
that will support excellent instruction in Lebanese classrooms and improved outcomes for all 
Lebanese students.   
 
Teacher Trainer Standards 
 
As the project supported the development of the teacher standards, it became clear that those 
standards could only be effective if they were embedded in a professional development system 
implemented by staff who understood them and could model and mirror their expectations in 
training and support sessions. MEHE therefore requested that the project also support the 
development of standards for trainers of teachers that aligned with the teacher standards and 
would support their integration in Lebanese classrooms. As with the teacher standards, the 
Trainer Standards were developed through a process of dialogue and consultation that included 
the key stakeholders in teacher training and support, including the MEHE Education Sector 
Development Secretariat (ESDS), the Center for Educational Research and Development 
(CERD), MEHE’s Department of Guidance and Counseling (DOPS), and the Faculty of 
Education at Lebanese University, with technical support from D-RASATI. The trainer standards 
were submitted in December 2013. 
 
On June 25, 2012, His Excellency Minister of Education and Higher Education Dr. Hassan Diab 
announced that the teacher performance standards would be officially endorsed by the Ministry 
and mandated for use by all parties involved in teacher development, training, and support in 
Lebanon. The availability of the teacher and trainer standards to all parties involved in Lebanese 
education provides a coherent and comprehensive foundation for training and support to 
teachers, along with clear expectations against which progress can be measured. These features 
move the in-service training system towards MEHE’s strategic goals of increased quality and 
professionalization in teaching.  
 

 
Subcomponent 1.2: Identify and Prioritize Rehabilitation and Academic Resource Needs 
in all Lebanese Public Schools 

 
Field Survey of Schools 
 
The D-RASATI field survey of schools provided the most comprehensive set of data ever 
collected on the Lebanese public schools.  It contained detailed information on the status of 1280 
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of the 1281 Lebanese public schools as of summer 2011, in the four broad areas of physical 
condition; equipment; teaching and learning (including extracurricular activities); and 
community engagement with and support to schools. Data from this activity provided an 
important point of departure for decision making for the project’s core components, as well as 
for activities outside the scope of D-RASATI and for long-term MEHE investments. 
 
The D-RASATI field survey tool was a composite tool designed to meet multiple goals.  The 
initial core of the instrument consisted of an item bank that was developed by MEHE and CERD 
in 2009, but never fully implemented.  At the request of MEHE, additional items on the physical 
condition of schools were drawn from the World Health Organization’s 2008 School Health 
Survey, from a 100-schools assessment by MEHE Engineering and Construction Unit and LU in 
2009, and from a list of WASH (water, sanitation and health) indicators proposed by UNICEF in 
2010.  Finally, D-RASATI specialists in consultation with MEHE refined the composite tool for 
clarity and accuracy, and developed a set of items that captured previously-unavailable data on 
extracurricular activities in schools and on community engagement with the public schools.  
 
A pilot administration of the field survey focusing on usability, burden, accuracy, and process 
streamlining was conducted between April 18 and May 10, 2011.  19 experienced CERD data 
collectors and 8 experienced D-RASATI staff involved in the development of the survey tool 
visited a representative sample of 21 schools in Beirut and Mt. Lebanon.  CERD data staff 
oriented schools to the tool in a first visit. Schools completed the majority of the tool before a 
scheduled second visit, and then the joint teams visited schools to conduct item-by-item 
verification, complete items not pre-filled, and discuss the tool and the process with school 
principals. CERD’s internal quality department verified each form as it was returned, and 
requested additional data collection as needed. The CERD and D-RASATI data teams then 
debriefed on the school-by-school and overall findings of the pilot, to generate a list of 
recommendations for full field implementation. 
 
The pilot administration demonstrated 
a very high level of quality and 
consistency in CERD data collection 
processes, and confirmed the 
generally high quality of the draft 
tool. It also affirmed the benefit of 
CERD’s ongoing formal relationship 
with and deep knowledge of the 
Lebanese public schools to the 
project’s efforts to collect information 
on school environments and 
operation. The internal screening 
processes at CERD, the data 
collection “hotline” established for 
the pilot, and the validation activities 
designed for data collectors and 
quality monitors were identified as 
particularly strong features of the 

CERD data collector and D-RASATI Data Quality Monitor conducting 
a field survey data verification session with school administrators 
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pilot that would support quality and accuracy during full implementation of the survey. 
 
116 CERD data collectors were prepared to 
conduct the field survey of schools.  Data 
collectors were trained on May 30, June 2, and 
June 9, 2010 at the CERD Sin El Fil offices.  
Training consisted of a detailed review of the 
field survey tool and the user’s manual for data 
collection, as well as substantial detail on the 
required data collection process and on quality 
control.  A team of 47 D-RASATI data quality 
monitors were also trained to support field data 
collection and ensure quality processes.  
Training consisted of a thorough introduction to 
the field survey instrument and the data 
collection process to be followed by CERD, in 
addition to clarification on the role and function 
of the data quality monitors and the mechanisms 
for tracking and reporting on data collection 
quality. 
    
Five orientation sessions were also held to brief principals on the D-RASATI program, the 
assessment in general, and the field survey of schools in particular, as outlined below.  These 
sessions were attended by MEHE regional representatives and provided an important statement 
of ownership of the project and support for school buy-in to the process. 950 of the 1281 
Lebanese public school principals or their representatives attended the sessions.  Principals who 
attended the sessions were generally supportive of and interested in the project.  Participants in 
the Beirut sessions who had participated in the pilot of the field survey shared positive feedback 
from that experience and encouraged others to participate fully and accurately. 
 
Prefilled forms (using a limited set of school-based data collected by CERD in December 2010) 
and user’s guides for all 1281 schools were prepared by D-RASATI and delivered to CERD for 
use in the schools.  Full implementation followed the model used in the pilot, in which schools 
were introduced to the tool and the process, then visited approximately one week later for data 
verification and completion. Data collectors began entering schools on June 4, 2011.  Mt. 
Lebanon and Beirut rolled out first, with the rest of the regions starting on June 9. Data 
collection and monitoring was completed in 1280 (one school refused to participate) of the 1281 
Lebanese public schools at the end of August, 2011.  
 
Data entry was completed by CERD using a D-RASATI-developed web application connected to 
a SQL SERVER database. A reporting application was also developed using the .Net Framework 
4 and C Sharp technologies to generate data imported from the SQL SERVER database.  
 
Reporting on the data from the survey commenced in July 2011, with final analysis and reporting 
completed in March 2012. Following the 2011 administration and reporting, lessons learned 
were reviewed and the tool and training guide were revised for ease of administration and 

Field survey data collection training, 2011  
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reduced time and cost. The data system was reviewed and procurement for alterations to 
accommodate the changes to the tool and training guide and add additional reporting 
functionality was prepared.  However, additional iterations of the survey, planned to be 
administered by CERD with internal MEHE funding, were removed from D-RASATI’s work 
plan under Modification #3 to the award.  The project therefore delivered the final tool, user’s 
manual, and data system to MEHE in 2013, as described under component 4, below.  
 
Science Laboratory Inventory Verification 
 
General information on the status and contents of the 
science labs in the public schools was included in the 
field survey of schools.  However, MEHE requested that 
complete inventories of equipment in the secondary 
school facilities also be generated, to inform planning 
and allocation of science equipment under the project.  
D-RASATI therefore developed a comprehensive data 
collection tool for documenting and verifying the 
existing equipment in the public schools, and 
implemented it in all 238 public secondary schools and 
in those intermediate schools that were selected to 
benefit from the project’s rehabilitation efforts.  
 
The inventory verification process included collection of 
data on all types and quantities of equipment present, on their condition (usable or not usable), 
and on their alignment with the standards developed by the project for science laboratory 
equipment in the public secondary schools.  This inventory provides MEHE for the first time 
with a complete and verified listing of equipment present in and absent from the public schools, 
to ensure that procurement does not duplicate existing resources or leave gaps where items are 
needed to deliver the curriculum. 
 
ICT Equipment Standards 
 
Building on the Lebanese National Strategy for the use of ICTs for Teaching and Learning that 
was produced within D-RASATI’s teacher training component (see below), the project produced 
a set of technology standards and specifications for ICTs in Lebanese public schools.  These 
standards and specifications reflect the four tiers of intervention outlined in the ICT strategy and 
provide a basis for testing of various applications under future procurements and initiatives. 
 
These standards and specifications, along with an accompanying cost analysis, were delivered to 
MEHE in 2013. Procurement of ICT equipment, however, was removed from the D-RASATI 
program description under Modification #3. 
 
Extracurricular Activities Gap Analysis 
 
D-RASATI was tasked with developing a national ECA strategy and model of 
institutionalization for extracurricular activities in Lebanon. This work was to be predicated on 

Science laboratory inventory verification 
in a public secondary school in Nabatiyeh 
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an in-depth understanding of the current reality of extracurricular activities in Lebanese schools, 
but there was little available data on the status of ECA efforts. The project therefore conducted 
an ECA gap analysis, which included: 
 

1) An Extracurricular Activities Supplementary Report, based on the 2011 D-RASATI Field 
Survey of all public schools, that provided an overview of the status of extracurricular 
activities in all schools in Lebanon;  

2) A Focus Group Report that synthesized the 
findings of focus group discussions 
with school principals, ECA committee 
members and school club 
representatives, to understand the ECA-
related opportunities and obstacles at 
the school level;  

3) A Framework Review of existing 
legislation, policies, structures, and 
institutions, that articulated the roles of 
various stakeholders in organizing, 
implementing and/or supporting 
extracurricular activities in schools; 
and  

4) A Review of International Best Practices in 
Extracurricular Activities that outlined best practices in extracurricular programs in 
schools in Lebanon and internationally. 

 
These discrete reports and a synthesis and analysis were delivered to MEHE in January 2013 ans 
were very well-received. Follow-on work to develop the new ECA system was removed from D-
RASATI’s scope of work under Modification #3.    
 
School Improvement Planning and Engagement Gap (SIP/CE) Analysis 
 
D-RASATI’s SIP/CE work was intended to respond to MEHE’s goal of moving schools to a 
state in which the schools themselves, led by the school principal, are held responsible for their 
own development and improvement. This state can be achieved by involving the community and 
local stakeholders who together with the principal can improve the public schools to reach the 
Ministry’s National Standards.  The local community, as defined in this context, includes a broad 
range of actors including municipalities, non-governmental organizations, civil society 
organizations, private sector businesses, banks and financial institutions and finally individuals.  
 
Since there was no model for school improvement planning and community engagement in 
Lebanese public schools at the time of D-RASATI award, the project conducted a gap analysis to 
identify the characteristics of the present situation, the factors needed to achieve future 
objectives, and the gaps that exist and need to be filled.  The SIP/CE gap analysis included the 
following: 
 

School staff participating in a D-RASATI focus 
group on July 31, 2012 
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1) A review of the literature on international best practices in school improvement planning, 
school leadership development, and community engagement, in order to identify main 
factors that influence whether the desired aims can be achieved; 

2) A review of current structures, laws and decrees supporting school improvement and 
community engagement in the public school educational system; 

3) Supplementary detailed data analysis from the 2011 D-RASATI field survey of all public 
schools related to the extent to which schools already engage communities to support 
improved quality and educational outcomes; 

4) Focus groups carried out by D-RASATI with school principals from a representative 
sample of schools, exploring the ways in which they do or do not utilize community 
support for school improvement, along with barriers to and opportunities for their 
doing so.  

 
These reports and a synthesis providing insights into challenges and opportunities for 
interventions in the target areas were submitted to MEHE in January 2013.  Design of a SIP/CE 
pilot program followed, as described below. 
 

Subcomponent 1.3: Present Findings, Analysis, and a Master Plan 
 
Effective School Profile 
 
The Effective School Profile for Lebanon was defined in the D-RASATI agreement as an 
agreed-upon set of standards to which Lebanese public schools and the Ministry of Education 
and Higher Education can aspire, and towards which D-RASATI can help them move.  Based on 
this definition, D-RASATI submitted a 5-level, 6-domain proposed framework for ranking 
schools’ “effectiveness” to MEHE on February 8, 2012.  This framework incorporated proposed 
standards for the core components of the D-RASATI program (rehabilitation and equipment; 
teaching and learning; and community engagement). The proposed framework considered the 
local context as well as international norms; and drew wherever possible on existing MEHE 
standards for the public schools.  
 
The proposed D-RASATI ESP reached well beyond the actual project interventions in its 
proposed indicators of “effectiveness.”  As a tool designed to 1) reflect conditions to which 
schools could aspire and 2) reflect international norms for whole-school assessment, the ESP 
incorporated, for instance, indicators related to human resource allocation, teacher qualifications, 
and administrative organization that were not within the realm of D-RASATI’s intervention but 
which do impact the overall effectiveness of schools, often through interaction with factors over 
which the project did have some influence. Particularly at the higher levels of the scale, the ESP 
proposed indicators of performance that will require institutional changes and significant legal 
steps by the Ministry before they can be achieved. The inclusion of these items was essential for 
fleshing out a framework that truly reflected “effectiveness” at the school level, and for 
informing a discussion with and within the Ministry about how far the project should be reaching 
and about what was realistic and achievable within the Lebanese public education environment.  
 
In parallel with these D-RASATI efforts, MEHE had also composed an internal committee 
dedicated to the eventual development of an accreditation framework for Lebanese schools.  The 
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first task of this team was to develop a set of national school standards and a process for school 
review against these standards. D-RASATI’s ESP was shared with the group in July 2012.   The 
project was then asked to postpone action on the ESP until the committee had had an opportunity 
to consider it in the context of its research on standards for schools and whole-school reform, and 
to explore whether the ESP could be incorporated into or inform the developing national school 
standards.   
 
In November 2012, MEHE informed D-RASATI that it preferred to have the national standards 
effort separated from the D-RASATI ESP. The Ministry acknowledged the important role of the 
project’s standards-development efforts (particularly those related to facilities and infrastructure, 
secondary science laboratories, teacher performance, and teacher trainer performance) in fleshing 
out the national standards, and agreed that those project efforts would continue to move forward 
and be valuable at the national level.  However, MEHE requested that the ESP itself be limited 
only to those areas in which the project will actually intervene, and to those indicators that reflect 
the approved interventions.  D-RASATI submitted a revised version of the ESP, in line with this 
request, in February 2013. 
 
School Selection for Rehabilitation 
 
D-RASATI’s Effective School Standards for school facilities and infrastructure were developed 
with reference to the MEHE standards for new buildings (Decree number 9091 of November 28, 
2002) and preferences for rehabilitation that were expressed by the Engineering Coordination 
Unit at MEHE.  These preferences referenced the instructional uses of school buildings and were 
informed, according to MEHE, by internal consultations between the ECU and the Ministry’s 
technical and administrative teams. Technical assistance in categorizing, prioritizing, and 
proposing appropriate responses to needs was provided by D-RASATI.   
 
Potential areas of need for rehabilitation were initially categorized in the D-RASATI 
Rehabilitation Pyramid, which was approved by the D-RASATI Coordinating Committee on 
May 27, 2011. The core domains of this pyramid included: 
 

 Demolition/Reconstruction 
 Safety  
 Hygiene and Functionality 
 Comfort 
 Cosmetic Improvement 

 
Standards within these domains were then developed to allow for consistent work specifications 
and clarity of desired outcomes at the building, regional, and national levels. The 
demolition/reconstruction category was excluded, per the D-RASATI scope of work.  The 
cosmetic category was limited (per a coordinating committee meeting on November 4, 2011) to 
painting in areas in which rehabilitation work had been done. In each of the remaining 
categories, D-RASATI technical staff and MEHE counterparts developed specific standard 
indicators of school quality.  A minimum set of indicators within each category that must be met 
in order for schools to be qualified as “effective” was also identified. These minimum standards 
served as the benchmark for D-RASATI’s rehabilitation efforts.   
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A list of 293 schools eligible for rehabilitation under the project was approved by MEHE on 
March 10, 2012. This list was generated using 1) rehabilitation need scores for all 1,281 schools 
drawn from data in the D-RASATI Field Survey of Schools, and 2) supplemental selection 
criteria agreed to by MEHE and USAID that focused on equity and efficiency of investments, 
including:  
 

 School ownership: schools owned by the Ministry or donated to the Ministry (with no 
rent paid) 

 School design: schools built as schools 
 School enrollment: schools outside district centers serving at least 100 students, and 

schools in district centers serving at least 250 students 
 School capacity: schools outside district centers capable of enrolling at least 100 students, 

and schools in district centers capable of enrolling at least 250 students   
 
A flat allocation of 20 percent of schools in each district was also proposed, in order to ensure 
equitable regional distribution of rehabilitation resources.  A list of 293 eligible schools was thus 
generated and approved by MEHE.  
 
Because the budget for rehabilitation under D-RASATI was limited, the list of 293 eligible 
schools needed to be further narrowed before contracting and work could take place. D-RASATI 
engineers prepared standards-based Bill of Quantity (BoQ) packages -- including schematic 
drawings, BoQs referring to the Effective School Standards for facilities and infrastructure, and 
photographs of needed work -- for all 293 eligible schools between March and early June 2012, 
and forwarded those BoQs and the cost estimates for the required work to MEHE for review.  
 
In preparing the BoQs, the D-RASATI team also incorporated the priorities (within the standards 
framework) of school principals into the planned school repairs. Descriptions of the proposed 
work at each school were shared with principals to ensure their “ownership” and keep them 
closely involved in the process.  D-RASATI did not impose rehabilitation decisions on schools, 
but rather incorporated feedback and requests, thereby increasing principals’ sense of ownership 
of project activities and ensuring that all activities fell within the Effective School Standards for 
buildings and infrastructure. BoQs were also reviewed by the ECU engineers prior to approval 
for contracting.  In some cases, this review resulted in the adjustment of the works scheduled for 
schools, per Ministry request. 
 
Once the BoQs had been completed and costs estimated for the work in each school, the percent 
cost of the work in each category was weighted to develop a relative need score for each school. 
Schools with greater need according to the standards and the BoQs had higher scores.This 
information was provided to MEHE on May 30, 2012, and final school selection from within the 
list of BoQed schools was completed by the Ministry.  Selection was based on the costs 
(preference was given to schools with an overall rehabilitation cost estimate of less than 
$130,000); the need scores of each school; and the equitable distribution criteria described 
above.  
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On June 12, 2012, 152 schools (in 151 buildings) were approved by MEHE for rehabilitation 
under D-RASATI. MEHE also provided D-RASATI with official approval of the BoQs and 
sketches for those schools on that same date. Four schools were later added to this list by MEHE: 
two which share buildings with schools that were included in the original list of 152, and two 
other cases determined by the Ministry to be of particular need. A total of 156 schools were thus 
targeted for rehabilitation by D-RASATI in 2012-2013 (one school, Dahr El Moghr, in Tripoli, 
was later removed from the list because the security context made it impossible to carry out work 
in the building). 
 
School Selection for Science Laboratory Procurement 
 
D-RASATI worked with specialists from DOPS and CERD to develop a set of science 
equipment standards that allow for the effective implementation of the secondary science 
curriculum in the Lebanese public schools. Analysis of the physics, chemistry, and biology 
curricula and the tools needed to effectively implement the experiments detailed within the 
curriculum resulted in minimum and ideal standards for all secondary schools.  These standards 
were approved by MEHE in 2012.   
 
Data from the science laboratory inventories were then used to cost a range of scenarios for 
equipping schools.  Based on the specific needs of each school and the corresponding costs, it 
was determined that the minimum standard for science lab equipment would be used to procure 
equipment through D-RASATI for all secondary schools. Deliberation about science laboratory 
equipment allocation included science specialists from CERD and DOPS, the primary and 
secondary directorates, the ECU, and lead policy staff and administrators. While the final 
allocation was more limited than MEHE would have preferred, it was rigorous, thoughtful and 
defensible within the overall constraints facing the Ministry. Placing a priority on secondary 
schools and ensuring that they all had common sets of complete equipment aligned with the 
curriculum ensures that secondary science instruction, which prioritizes lab experiences, will be 
able to be delivered equitably in all schools and to all students.  
 
Teacher English Training Recommendations 
 
Data on teacher English skills derived from the D-RASATI test of teacher English proficiency 
were analyzed to develop appropriate benchmarks and cut scores for future training efforts and to 
plan and allocated training resources accordingly. The project and MEHE agreed on minimum 
performance levels for teachers who teach English (C, or advanced, in the Common European 
Frame of Reference for Languages -- CEFR) and those who teach other subjects in English (B2, 
or upper intermediate on the CEFR), and grouped the tested teachers’ results accordingly.   
 
The data demonstrated that there is a wide range of English ability in the Lebanese public school 
teaching corps. While there were some very highly-qualified English teachers among the tested 
group, the vast majority were unable to meet the basic benchmarks for proficiency.  The data 
also exposed a concentration of poor English skills in the lower grades and among teachers who 
are teaching math and science. These data parallel and may partly explain trends in poor 
performance on the Lebanese middle school and secondary exams and with Lebanon’s 
performance on the TIMSS – teachers with poor English skills themselves are not able to prepare 
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students to understand and perform in English within the curriculum. Improvements in teacher 
English capacity are needed if students are to meet expectations in subjects that are to be taught 
in English.  
 
The extent of the low scores disappointed MEHE personnel, but it also motivated serious and 
practical discussions among staff from DOPS, CERD, LU, and MEHE’s key policy and 
administrative departments about how to address the issue within the context of limited resources 
and high need.  Ultimately, the decision was made to prioritize permanent teachers over those 
with time-limited contracts, to maximize the likelihood that the training resources would 
continue to benefit the public schools. It was also determined that training should be provided to 
all permanent teachers as close as possible to their home schools, and at levels of intensity not to 
exceed 6 hours per week, with the goal of moving all at least one CEFR level upwards towards 
proficiency in a single round of training.  
 
An open competitive tender for D-RASATI English training in alignment with the MEHE-
approved design was held in 2012, but the activity was removed from the project’s scope of 
work under Modification #3. 
 
Master Planning 
 
Master planning for D-RASATI was a consultative and collaborative process, building on 
assessment data and cooperative planning, with the goal of producing a document that not only 
fulfilled USAID expectations but that could also be endorsed by the Minister of Education as a 
key element of the Ministry’s 2010-15 strategy. Three waves of master planning took place, in 
October, 2011, December 2011, and February 2012.  
 
The collaborative development of the D-RASATI Master Plan operationalized the Ministry’s 
national strategy goals for learning environment improvement, teacher professional 
development, improved management of the education system, and increased access to high-
quality extracurricular activities for all students.  By integrating assessment; standards-setting; 
training of teachers, trainers, and administrators; facilities and infrastructure improvements; 
equipment procurement and distribution; materials development; and reflection on data, the 
Master Plan knitted together the disparate strands of planning and implementation within the 
MEHE strategy, and provided measurable steps towards improvements in the education system 
overall. 
 
An informational event on the D-
RASATI program was held for a 
selected, high-interest audience at the 
Grand Serail on February 27, 2012.  Led 
by His Excellency the Prime Minister, 
Mr. Naguib Miqati, and His Excellency 
the Minister of Education and Higher 
Education, Dr. Hassan Diab, and 
including remarks by Her Excellency US 
Ambassador Maura Connelly, the event H.E. the Minister of Education and Higher Education delivers 

remarks at the D-RASATI master plan launch event on 
February 27, 2012, in the presence of H.E. the U.S. Ambassador 
and H.E. the Prime Minister of Lebanon. 
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presented the work already completed by the project and introduced the broad strokes of the 
master plan to an audience of key stakeholders.  This high-profile event provided an important 
stamp of approval for the project and a launch for its efforts. 
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COMPONENT 2: SCHOOL LEARNING ENVIRONMENTS IMPROVED 
 
D-RASATI’s efforts to improve school learning environments encompassed major renovations 
to 183 Lebanese public schools, distributed equitably across all geographic regions and fairly 
serving all of Lebanon’s demographic groups. Secondary school science laboratories were also 
improved, to ensure functioning gas, electricity and water; appropriate furniture and storage; and 
adequate safety facilities for the conducting of science experiments in line with the Lebanese 
national curriculum.  Secondary schools were also provided with laboratory equipment to 
supplement their existing stock and bring them up to parity and compliance with minimum 
equipment standards for science labs using the national curriculum.  Finally, maintenance 
guidelines and toolkits were prepared and delivered, along with training to school staff, to ensure 
that the significant investment in school environments under D-RASATI can be maximized and 
sustained for a reasonable period of performance. Together, these activities have improved the 
school learning environment for over 113,300 public school students. 
 

 
 
 
Sub-component 2.1: Lebanese Schools Meet MEHE-Established Standards 

Rehabilitation of Schools 

28 schools were fully-rehabilitated by D-RASATI in summer and fall of 2011, distributed 
according to needs and regional representation.  The work in these schools was completed in 
accordance with the rehabilitation pyramid that served as the basis for the facilities and 
infrastructure standards that were approved in 2012.   
 

Before and After D-RASATI Rehabilitation: Tebnine Public Secondary School 
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155 additional schools, selected as described above, received work in 2012 and 2013 to move 
them towards the ESP standards for facilities and infrastructure in existing schools. These 
schools were divided into 30 work groups for procurement and contract management purposes, 
and distributed across D-RASATI’s three rehabilitation partners.   
 
Following initiation of work in the 2012-13 group of schools, additional needs were identified. 
Variation orders were prepared to account for these undiscovered works (such as damaged pipes 
not exposed during preparation of the original bill of quantities) and principal requests, and to 
ensure full alignment of all schools with the standards for facilities and infrastructure. All 
variation orders were sent to MEHE for feedback and approval. Once approved for execution, an 
amendment to the original BoQ was added to the contract for the relevant school.  
 

 
 
 
 
The work in the 2012-13 group of schools was certified by an independent contractor for 
USAID, Construction Management Services, to ensure that the scope and quality of works were 
satisfactory.   

Before and After D-RASATI Rehabilitation: Ba’awarta Mixed Public Intermediate School 

Before and After D-RASATI Rehabilitation: Mechan Public Kindergarten 
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Special Cases and “At-Risk” Schools 
Field survey data and BOQ preparation for the 
rehabilitation of schools revealed that a number of 
public schools were potentially at structural or other 
risk.  These schools were not included in the 
rehabilitation work of the program, as demolition, 
reconstruction, and structural stabilization were 
ruled outside the project’s scope of work.  
However, D-RASATI did incorporate into its scope 
of work additional contracts with specialized 
materials testing and quality assurance firms to 
prepare detailed reports on the status of schools 
flagged as potentially at risk, to support MEHE 
decisions about closing these facilities or 
renovating them with other funds.  Risk assessment 
reports and designs for recommended remediation in 30 schools were submitted to MEHE in 
2012 and 2013. 
 
School Maintenance 
 
In parallel with the rehabilitation work, D-RASATI developed a maintenance manual and toolkit 
for principals to use to maintain the value of the project’s investments in their schools.  The 
manual and toolkit were developed in collaboration with the MEHE Engineering Coordination 
Unit and the Regional Directorates staff responsible for facilities, and tested in 2012 and 13 with 
principals whose schools had been selected for D-RASATI rehabilitation.  
 
Two thousand copies of the D-RASATI School Maintenance Manual and Toolkit were printed 
for distribution to schools and other stakeholders as selected by MEHE in summer of 2013. On 
August 29, 2013, a high-profile workshop was held at MEHE premises to launch the Manual and 
Toolkit. 681 school principals and associated staff were also trained in regional workshops on 
how to use the manual and the accompanying tools to comply with general maintenance criteria 
for school infrastructure and facilities. 
 

Sub-component 2.2: Provision of Science Laboratories in Schools  

Science Laboratory Refurbishing 

In order to ensure that D-RASATI’s science equipment investment would be used and sustained, 
the project provided upgrades to the science laboratories in all secondary schools being 
rehabilitated by the project and 153 additional secondary schools assessed as needing improved 
laboratory facilities. Upgrades included work to ensure functional gas, electricity, and water; 
installation of appropriate safety systems including eyewashes and fire extinguishers; and 
provision of specialized tables, stools, and cabinets for the storage of equipment and chemicals.  
46 schools were fully upgraded in 2012 and 13.  An additional 110 had most work done, but 
shipping delays prevented the installation of faucets and in some cases tables.   

Concrete damage sample from  
Aramoun Secondary School 
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Science Laboratory Equipment  
In accordance with the minimum standards for science 
laboratories developed by D-RASATI in cooperation 
with MEHE, and based on the gaps identified in 
school inventories relative to those standards during 
the laboratory inventory exercise, D-RASATI 
provided science laboratory equipment to 238 public 
secondary schools and the 6 CERD training center in 
2013.  Items included all equipment necessary to meet 
the instructional requirements of the Lebanese science 
curriculum in physics, chemistry, and biology.  

Gifts-in-Kind (GiK) Books 

As a cost-share contribution, the project also provided 
23,629 books to 56 public schools during fall 2013.  
These fiction and non-fiction titles were reviewed by 
CERD’s materials specialists and approved for distribution to school libraries to support 
instruction in English and subjects taught in English. 

USAID Administrator Raj Shah visits the 
Dhour Shoueir school science laboratory 
after it was upgraded and equipped by D-
RASATI in 2013. 
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COMPONENT 3: INCREASED LEARNING OPPORTUNITIES 
 
D-RASATI’s approach to increasing learning opportunities for students was reflected in efforts 
to improve the capacity of MEHE and CERD to provide quality in-service teacher training and in 
the development of an integrated system for the design and delivery of extracurricular activities 
in the public schools. 
 
The project’s teacher professional development goals were approached through Training of 
Trainers workshops offered to MEHE and CERD staff, including the implementation of a set of 
school-based activities. Direct training was also provided to secondary science teachers and 
trainers. Much was achieved in this area under the D-RASATI mandate, and great strides were 
made towards the alignment of institutions operating along the teacher professional development 
continuum.  The project’s goal of improving coordination among teacher professional 
development providers was achieved through standards development, common training, and 
collection and reflection on data. Institutionalization of project-supported products such as the 
teacher and trainer standards and the Progress Scale has made a significant contribution to the 
development of Lebanon’s teacher professional development system.  Although D-RASATI’s 
planned in-service teacher training interventions were cut short by the project’s reprogramming 
in 2013, they remain among the most successful of the project’s activities.  
 
Additional extracurricular activities based on the agreements reached in the D-RASATI master 
plan were removed from the project scope of work in Modification #3.   
 
 
Sub-component 3.1: MEHE/CERD Capacity to Provide Quality In-Service Teacher 
Training Improved 
 
Subject Matter Methods Training 
 
The Training of Trainers on Subject-Matter Teaching Methods was intended to provide support 
to CERD and MEHE trainers who will deliver training to intermediate and secondary English 
teachers and intermediate and secondary science and math teachers who use English as an 
instructional language. 
 
The training took place at Le Commodore Hotel in Hamra over five days (November 2, 3, 8, 9 
and 10, 2012). It covered teaching methods in the following subjects: Biology, Chemistry, 
Physics, Math and English language. DOPS and CERD trainers were trained on student-centered 
teaching methodologies specific to their subject areas. To ensure consistency and sustainability, 
the methodology training was fully aligned with the teacher performance standards and the 
Progress Scale classroom observation tool that are being developed by D-RASATI in 
cooperation with the Ministry of Education. The methodologies covered in the training included 
inquiry teaching and learning strategies, problems solving and critical thinking strategies, 
meaningful learning strategies such as concept and mind mapping, cooperative learning 
strategies, and the role of language in teaching and learning science. 
 
Participants’ and trainers’ evaluations of the training were extremely positive: 90% of 
participants expressed satisfaction with the training approach; and 83% expressed satisfaction 
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with training venue. Trainees were highly motivated during the sessions and trainers received 
constructive feedback. A report on the training was submitted to MEHE in December 2012. 
 
Subject Matter Hubs 
 
Subject Area Learning Hubs are teams of trained teachers in a specific subject area (English, 
Science, or Math). These Hub teachers have access to teaching aids and resources that either 
they, themselves, have developed or that already exist in schools or in training centers. 
Moreover, they are typically supported by a senior trainer whose role would be to provide them 
with support during the training phase, but who would gradually withdraw to become a coach 
and mentor. 
 
The D-RASATI Training of Trainers on Subject-Area Learning Hubs covered Hubs 
implementation methods in biology, chemistry, physics, math and English language. To ensure 
consistency and sustainability, the Hubs training was aligned with the teacher standards and the 
Progress Scale classroom observation tool that are being developed by D-RASATI in 
cooperation with MEHE.  
 
The training focused on the implementation of Hubs in schools, including preparation and 
delivery of content-focused, inquiry-based training for subject area teachers and delivery of 
workshops on specific skills requested by teachers, such as methods of teaching their subject 
area, developing activities relevant to the learners’ context that focus on a specific topic, and 
developing assessment and evaluation activities that are aligned with the teaching methods on 
which they are trained. The training also included the development of activities that integrate 
technology in the teaching-learning process. 
 
The training took place at the American University of Beirut (AUB) over a period of three days 
(June 10 to 12, 2013). It covered the implementation of Hubs in the following subjects: Biology, 
Chemistry, Physics, Math and English language. 62 trainers and teacher support personnel 
(subject coordinators and supervisors) from both CERD and MEHE attended the workshop Since 
the Hubs are closely linked to and built on the Methods Training and on the Teacher Learning 
Circles training, participants were deemed eligible to receive training on Hubs only if they had 
attended the D-RASATI Training of Trainers on Subject-Matter Teaching Methods that was held 
in November 2012 and the D-RASATI Training of Trainers on TLCs that was held in 
January/February 2013. 
 
Trainees were asked to complete daily evaluation forms as well as a final evaluation form 
designed to appraise the training as a whole. Participants’ and trainers’ evaluations of the 
training were very positive: 74% of participants expressed satisfaction with the training material; 
and 70% expressed satisfaction with the team of trainers. Trainees were highly motivated during 
the sessions and trainers received constructive feedback.  
 
The final report on the hubs training was submitted on July 3, 2013. Training materials were 
reviewed to develop the final version based on feedback received during the training, and the 
final version of the Hubs training materials was officially submitted to MEHE on July 29, 2013. 
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Training on the Use of Lab Equipment for Science Teachers 
 
The only direct teacher training offered by D-RASATI was a series of workshops on the use of 
science laboratory equipment, to support and parallel the provision of that equipment to 
secondary schools by the project. Trainings targeted physics, chemistry and biology teachers in 
both French and English languages. Participants represented each of the 238 schools and six 
CERD centers that have received lab equipment from the project. School laboratory technicians 
who had science majors were also selected, along with science subject matter experts from 
DOPS. The total number of participants amounted to 766 trainees.  
 
Trainings were divided into 44 workshops distributed over seven regions in Lebanon between 
September 12 and November 9, 2013. In order to complete the training, each participant had to 
attend a three-day workshop (Thursday, Friday and Saturday from 2:00 p.m. till 6:00 p.m.) as per 
a preset schedule. The workshop venues were, when possible, conveniently selected in the 

regions to assure proximity 
to the participants. 
However, given the security 
situation at the time, 
selecting appropriate venues 
was a challenging process. 
Workshop locations 
included schools or CERD 
centers in Beirut, Saida, 
Nabatieh, Bekaa, Jounieh, 
Akkar and North Lebanon.  
 
The main purpose of the 
training was to familiarize 

the selected trainees with the new equipment being provided to the secondary schools under the 
D-RASATI project. Each training day covered the curriculum of one secondary school grade: the 
first day of the training covered experiments related to grade 10 curriculum for Biology, Physics 
and Chemistry, followed by grade 11 curriculum on the second training day and grade 12 on the 
third day. 
 
The trainees performed essential experiments under the supervision of a team of D-RASATI 
experts. Experiments that were not practically conducted were discussed during the training and 
a thorough description was reflected in the trainees’ manuals. Feedback collected from the 
participants and trainers was extremely positive, and participants were highly motivated during 
the sessions. 
 
Final training materials and manuals and accompanying manuals for students were delivered to 
MEHE in November 2013. 
 
 
 
 

Chemistry teachers participating in lab equipment 
training in a science lab refurbished and equipped by D-
RASATI. 
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Teacher Learning Circles (TLCs) 
 
D-RASATI’s Teacher Learning Circles program aimed at providing support to CERD trainers 
and DOPS facilitators who will deliver training and support to intermediate and secondary 
English teachers and intermediate and secondary science and math teachers who use English as 
an instructional language.The training covered TLCs implementation methods in the sciences, 
math, and English language.  
 
TLCs are a teacher-initiated classroom investigation.  Each circle comprises four to eight 
subject-area teachers and a facilitator who come together to work on areas of instruction that can 
be improved. TLCs incorporate an assessment cycle during which a group of content area 
teachers collect data about students’ problems in a given area, analyze the data and plan lessons 
based on the subject-matter training they received earlier to address the problems as shown in the 
following figure: 

 
 
In order to ensure consistency and sustainability, the TLC training was aligned with the teacher 
standards and the Progress Scale classroom observation tool that were developed by D-RASATI 
in cooperation with MEHE. The training focused on the implementation of the 6-step TLC 
model, including student assessment methods, learning challenges, adjusting teaching practices 
to fit student needs, constructive feedback methods, and self-reflection and self-assessment 
exercises.  The TLC was introduced as a structure that can be implemented at the school level to 
ensure that teachers play an active role in their own professional development. 
 
The training cycle started in November 2012 with a workshop on Subject-Matter Teaching 
Methods; followed in January 2013 by a workshop on Teachers Learning Circles (TLCs) and in 
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June 2013 by a workshop on Subject-Matter Hubs. The three trainings targeted the same group 
of 65 DOPS and CERD trainers with the aim of strengthening public school teachers’ 
professional development. 

 
An implementation phase of the 
TLCs was then initiated, starting 
with a TLC refresher workshop. 
The refresher was also used to plan 
for a pilot implementation of the 
Circles, in 13 selected schools 
across Lebanon. The refresher 
workshop took place at the 
American University of Beirut 
(AUB) on September 9, 10 and 11, 
2013 and targeted the same group 
of trainers that attended the 
Training of Trainers workshop 
during January, 2013.  Out of the 

65 invited trainers, 63 attended the training sessions. 60 participants completed the training, 
attending all sessions and actively participating in the workshop. Trainers expressed satisfaction 
with the training material during the refresher with approximately 70% rating it as either “Good” 
or “Outstanding”.  
 
The refresher workshop was followed by a seven-week phase during which the trainees were 
divided into 13 groups and given the task of initiating Teacher Learning Circles in their assigned 
schools. The group implementation system allowed a peer-support process amongst the trainees, 
who, in their turn, were facilitating the implementation of the TLCs by public school teachers. 
Each group was accompanied during their field visits by a member of the D-RASATI technical 
team for observation and reporting purposes.  
 
26 school observation visits were completed by the D-RASATI technical team: 13 during the 
implementation phase followed by 13 other visits during the deliberation phase. The pilot 
implementation of the TLCs covered multiple regions across Lebanon, namely: Beirut, Mount 
Lebanon (Aley, Bchamoun, Choueifat), Bekaa Valley (Saadnayel, Bednayel), North Lebanon 
(Tripoli) and South Lebanon (Saida, Nabatieh, Tyr). 210 school teachers attended and actively 
participated in the TLCs sessions, among which 76 were males and 134 were females. The 
technical team members reported very satisfying overall effectiveness of the activity, stating that 
the pilot implementation allowed DOPS and CERD staff to gain an in-depth understanding of the 
TLCs model, which they implemented in an organized, systematic and documented manner. 
TLCs also gave school teachers a rigorous methodology of filling the gaps in instruction (which 
they previously did intuitively and on an ad hoc basis).  
 
On November 15th, 2013 a session on lessons learned from the Teacher Learning Circles (TLCs) 
field implementation was held at MEHE. The lessons learned session allowed the CERD and 
DOPS staff to come together one last time and gave them the opportunity to share experiences 
and challenges while discussing improvements and future plans.  

Trainees consult on an activity at the TLC workshop 
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ICT Strategy 
 
The Lebanon National Educational Technology Strategic Plan was developed by the MEHE 
Strategic Planning Development Team with expert technical support from D-RASATI.  The 
development of the Plan engaged a range of stakeholders from institutions that had not 
previously coordinated on ICT efforts, and involved an iterative process of reviewing research 
and data (including D-RASATI field survey findings on ICT in schools), reflecting on desired 
outcomes, and projecting scenarios in which the Lebanese schools could be challenged and 
supported to use technology effectively for teaching and learning.  The SPDT also shared the 
draft Plan with 40 educational and technology organizations in and around Lebanon for their 
input and feedback.  MEHE invited these organizations to a workshop on June 8, 2012, during 
which they shared the feedback which they had received to date and opened the discussion to 
further inputs. After revision and finalization, the Plan was officially endorsed by His Excellency 
the Minister of Education and Higher Education, and it will serve as the basis for national 
planning efforts moving forward.   
 
Prior Sub-component 3.2: Extra-Curricular Activities Expanded at Intermediate and 
Secondary Schools 
 
Summer Camps 
 
D-RASATI implemented two summer camps in the summer of 2011. The first was the Fun and 
Learn (F&L) program, which was developed to increase access and retention among 
disadvantaged children in grades 1-6 by providing them with co-curricular activities, 
psychosocial support, and a positive experience in the context of the school. The second camp 
model was a pilot of the Our Right to Succeed (ORS) program, which used a remedial kit for 
grades 1-3 developed by the Center for Educational Research and Development (CERD), along 
with a selection of activities from the Fun and Learn program.   
 
ORS staff were public school teachers and 
principals who were selected by the Ministry of 
Education.  ORS staff were trained by CERD on 
the implementation of the pilot remedial kit, 
which was also a CERD product.  Fun and Learn 
staff were selected by the project and trained by 
D-RASATI, using project-designed training 
materials adapted from prior implementations of 
the Fun and Learn program for Cycles 2 and 3 by 
D-RASATI partner the Hariri Foundation for 
Sustainable Human Development. 
 
Fun & Learn was implemented for 3 weeks in 20 
schools distributed across Lebanon’s 6 regions.  The Our Right to Succeed pilot was also 
implemented for 5 weeks in 6 of those 20 centers.  Together, the programs served over 3,000 
students. Student, parent and community feedback was overwhelmingly positive, and initial 

Summer camp at Maarouf Saad School in Saida 
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evaluation indicated a positive learning and behavioral impact on students. A report on the camp 
implementation, including recommendations for future adaptation, was submitted in October 
2011. 
 
ECA Strategy Development 
 
D-RASATI’s follow on work to the ECA Gap Analysis was to include the development of a 
National ECA Strategy. In preparation for meetings with the MEHE ECA strategy team, the 
project developed recommendations for: 
 

 A definition for extracurricular activities in the Lebanese context 
 A mission statement for supporting schools to enhance extracurricular activities  
 Content areas for extracurricular activities and core principles for extracurricular learning 

programs 
 Strategic goals for extracurricular activities that include extending student learning 

through activities directly related to their classroom learning, enriching student learning 
through activities in multidisciplinary areas, expanding student learning by providing 
opportunities for students to discover and build on their talents, and learning through 
service and engagement at the school and in the community  

 Proposed programs, at the school, regional and central levels, for each goal 
 
These recommendations were shared in presentation form with MEHE in a meeting on March 
13, 2013, and were very well received. However, ECA activities under D-RASATI were 
discontinued in Modification #3. 
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ORIGINAL COMPONENT 4: SCHOOL LEADERSHIP DEVELOPMENT WITH PARENT AND COMMUNITY 
INVOLVEMENT 
 
Original Sub-Component 4.1: Leadership Development Program 

 
D-RASATI’s LDP2 training program was designed to build on the World Bank-funded LDP1 
program that trained 423 public school principals in 2005, by providing in-service training for 
the remaining 732 serving principals. Work on this activity was begun in 2011-12, then halted 
until 2013, when significant progress was made between January and March. Criteria for 
participant assignment to cohorts were developed, along with criteria for the selection of 
principals for each cohort. All training materials were reviewed, and a revised implementation 
process was developed along with proposals for the role and profile of advisors and a 
methodology for conducting school visits; a template for weekly and final school visits report to 
be filled in by advisors; and a process of coordination and link between advisors, facilitators, LU 
experts and D-RASATI regarding individual principal and school progress. These revised 
processes and proposals were orally approved by the Dean of Faculty of Education at LU and the 
LDP focal point at MEHE on January 22, 2013. The final detailed implementation plan was 
submitted on February 8, 2013. However, the LDP 2 program was removed from D-RASATI’s 
scope of work under Modification #3. 
 
Original Sub-Component 4.2:  School Improvement Program and Community 
Engagement  
 
SIP/CE activities under D-RASATI were intended to pilot, then scale up, a school self-
assessment and improvement planning process. A concept and design were approved in 2012, 

and preparations for the pilot proceeded in 
the first quarter of 2013.  On February 11, 
2013, a meeting was held at MEHE with the 
principals of the 20 pilot schools and their 
teams to discuss the pilot program and the 
expectations of the schools. The head of the 
elementary school division and the heads of 
the South and Nabatieh districts also 
attended and expressed support for the work 
that is being done. MEHE Director General 
Fady Yarak welcomed the participants, 
congratulating them on being chosen and 
encouraging them in the work ahead.  

 
The project’s senior SIP coaches were trained and conducted initial orientation visits to 17 of the 
20 selected pilot schools. Materials for the first module (School Review) of a three-module 
training series were developed and approved and training dates were arranged. However, the SIP 
work was removed from the project’s scope of work under Modification #3. 
 
 
 
 

Briefing for SIP pilot principals on September 19, 2012 
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National Awareness Campaign  
 
The nature and content of the project’s required awareness campaign remained in dispute even 
after master planning was completed.  On January 3, 2013, MEHE officially notified D-RASATI 
of its decision to cancel the awareness campaign.  USAID overruled this decision and instructed 
the project to move forward with a clearly defined campaign that would support the project and 
USAID’s efforts in Lebanon more generally. However, the awareness campaign was officially 
removed from the D-RASATI program description under Modification #3. 
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COMPONENT 41: HIGH QUALITY MONITORING AND EVALUATION ACHIEVED 
 
Sub-component 4.1: Establish a Monitoring and Evaluation Plan and System 
 
Performance Monitoring Plan 
 
Development of D-RASATI’s performance monitoring plan was an opportunity to explore with 
MEHE representatives the expectations and structures of USAID’s global M+E policy and 
discuss how those goals and indicators could be aligned with those of the Ministry.  Periodic 
meetings of a monitoring and evaluation working group including DOPS, CERD, MEHE 
administration and policy staff were held to present the plan design and solicit feedback, and 
answer questions, and served as one venue for building the capacity of counterpart staff to 
support monitoring and evaluation of education quality in Lebanon. D-RASATI’s Performance 
Monitoring Plan was approved in December 2012, with adjustments to reflect Modification #3 in 
June of 2013. 
 
Subcomponent 4.2: MEHE/CERD/D-RASATI Presentations at CIES (Previously: Track 
Program Impact) 
 
Given the shortening of the D-RASATI timeline as a result of Modification #3, the research 
studies planned to track the implementation and impact of the project’s interventions were 
discontinued.  However, two MEHE/D-RASATI presentations, entitled Using Data to Improve 
Education Quality in Lebanon and Developing Standards for Teacher Quality: “Progress Scale” 
and Teacher Standards for Lebanese Schools, were made by MEHE Director General Fadi 
Yarak at the 2013 international conference of the Comparative and International Education 
Society (CIES) in New Orleans, Louisiana on March 14, 2013.  Both presentations were well-
received, and provided an important forum for drawing attention to USAID’s significant and 
effective support for education reform in Lebanon.  
 
Subcomponent 4.3:  Align Data Systems with MEHE and CERD  
 
In parallel with the D-RASATI assessment and as part of the development of the project’s M+E 
system, D-RASATI constructed and populated a series of databases on schools and teachers that 
are compatible with MEHE systems and flexible and expandable enough to be fully integrated 
with national systems and mechanisms. Existing CERD and MEHE data systems were mapped 
and project data systems were designed to ensure their compatibility with those systems. Support 
and training and recommendations on the use of these systems were provided to CERD and 
MEHE staff in order to support sustainable continuation of quality data collection and use over 
time.  
 
The success of the project’s data collection initiatives and the interest in the results that were 
generated when they were shared across MEHE divisions and departments resulted in a much 
higher demand for M+E training than had been anticipated.  In particular, requests for 

                                                        
1 Following the removal of component 4 (School Leadership Development with Parent and Community 
Involvement) from the D-RASATI program description under Modification #3, Monitoring and Evaluation was 
renumbered as Component 4. 
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participation by MEHE management and policy staff and DOPS personnel in training increased 
significantly – a positive development, as this 
will support the institutionalized use of the 
Progress Scale process and data within both the 
Ministry and CERD.  Ultimately, 248 (92 
Ministry personnel and 156 CERD staff) were 
trained to administer, organize and use the 
project’s data tools and systems. 
 
Databases developed and delivered included: 
 

1) Data system for field survey data entry 
and management (with related data 
sets including facilities and 
infrastructure; equipment; teacher administrator and student data; extracurricular 
activities; and community engagement). 47 CERD and MEHE personnel were also 
trained on the management and use of this system by the project in November 2012. 

2) Data system for Progress Scale data entry and management, to support sustainable use of 
the Progress Scale at DOPS.  15 personnel were targeted for this November 2013 
training, but the content and skills were deemed by MEHE and CERD to be so 
essential that it was expanded to serve 65 core staff in DOPS and CERD.  This 
training of the larger group on the entry, manipulation, analysis and use of the data 
will support the institutionalization of the Progress Scale within the teacher 
professional development system. 

3) Database of teacher scores on the D-RASATI test of English proficiency, to support 
MEHE planning.  

4) Database of teachers and trainers who have participated in D-RASATI activities, to 
support reasonable and effective allocation of these human resources within MEHE 
and CERD and appropriate systemic follow up. 

5) Database of science laboratory equipment in schools receiving detailed inventory visits, 
matched to equipment procured and delivered, to allow MEHE to plan for future 
replacement or adjustment. 

6) Database of rehabilitation work conducted, to allow for MEHE to coordinate 
maintenance and plan for complementary work. 

 
D-RASATI data have also served to inform a range of other MEHE programming, including 
efforts supported by UNICEF (community-friendly schools), the World Bank (improvement of 
kindergarten facilities), the Council of Ministers (improvements to Tripoli’s public schools and 
to schools at physical risk across Lebanon), and USAID (D-RASATI 2, DCO school support 
programming, and programming to support Syrian refugees in Lebanon).  The project’s data 
products are well-established as rigorous independent resources for policymakers and planners 
and the most comprehensive references available on Lebanese education. 
 

D-RASATI database training session for MEHE 
personnel on September 13 
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III. CHALLENGES, CONSTRAINTS, AND RESPONSES 
 

General 
 
Although D-RASATI was not procured under USAID Forward, the first two years of the project 
essentially served as a test case of that model in Lebanon. This status presented both challenges 
and opportunities. USAID’s commitment to ownership of the project by the Government of 
Lebanon provided an opportunity for partnership and capacity development support that the 
Ministry of Education and Higher Education embraced. The project responded well in excess of 
the original cooperative agreement, by working closely and collaboratively with a range of 
MEHE and CERD groups, ensuring that all efforts reflected and were aligned with the Ministry’s 
strategic priorities, and deferring approvals for concepts and plans to the project’s Coordinating 
Committee rather than solely to project management. As a result of the trust that was built 
between D-RASATI and the Ministry, the project had a significant impact on the 
operationalization of MEHE strategy and on the alignment of diverse institutions involved in 
education. These high-level reforms were a direct result of project efforts to accommodate 
USAID Forward’s vision and work closely and productively with host government institutions to 
promote ownership, autonomy, and accountability. They are a notable success.  
 
However, the significant investment of time and effort by host country institutions that is 
required to make this approach successful proved to be challenging for MEHE, and thus, by 
default, for the project.  Although MEHE staff are highly-qualified and committed, the number 
of person-hours required to fully exercise their ownership of this very large project and its many 
products was a surprise to Ministry leadership.  The small number of core staff at MEHE and 
CERD who could be made available on an unpaid basis to work with the project were also 
managing other efforts, and thus were not able to always meet deadlines set by USAID in the D-
RASATI award. MEHE also requested and was granted by USAID the right of review and non-
objection for all project staff who would be interacting with schools or with government 
personnel, which in many cases held up hiring for months at a time, as the Ministry was unable 
to quickly process hiring approval requests. Balancing a desire for ownership and control with 
the time and resources needed to meet project deadlines was a challenge, and there was 
significant slippage in a number of areas over the first 18 months of the project, as a result.   
 
The fact that USAID could not compensate Government of Lebanon personnel and beneficiaries 
for time spent supporting D-RASATI was another challenge.  Per USAID policy, D-RASATI’s 
commitment to working with and through state institutions in order to develop their sustainable 
capacity to implement high-quality programming did not include the ability to contract or pay for 
services that already fall within the general mandate of government bodies. CERD works on a 
contract basis for the Ministry when conducting research or delivering training. Lebanese 
University also provides training and consulting services on a fee-for-service basis, as in the 
preparation and upgrading of school principals. The involvement of both of these institutions 
was, from a MEHE perspective, critical to ensuring balanced and transparent outcomes and an 
integrated professional development system.  The project’s expectation that they would 
contribute time and effort without compensation was a barrier to forward movement in a number 
of areas, particularly the school leadership development subcomponent (which the Ministry 
required LU to supervise) and repeat iterations of the field survey of schools (which were 
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designed to be conducted by CERD).  Both of these activities were ultimately removed from the 
project description. 
 
Political 
 
Lebanon was in caretaker government status for much of the implementation period of D-
RASATI.  The government that was in place when the project was awarded in September 2010 
fell in January 2011, and a new Council of Ministers was not formed until June 2011.  This 
delayed the signing of the project’s core documents and the licensing of the project to operate in 
Lebanon, and prevented procurement from flowing with the planned customs and VAT 
exemptions.  The new government was dissolved in March 2013, and no replacement has yet 
been formed.  The absence of empowered Ministers has been a challenge to activities that require 
Council of Ministers approval.  MEHE staff have worked within the existing regulations and 
systems to assist D-RASATI in moving activities and procurement forward as much as possible, 
but the interim government status has had a detrimental effect on the project both in terms of 
budget and in terms of timing. 
 
Internal Lebanese discord over the status of the salary and wage law that covers Ministry of 
Education employees and teachers was also persistent throughout the life of the project, resulting 
in education sector strikes which prevented the implementation of key activities in schools for 
months and causing increased sensitivity around proposed policy changes which would increase 
demands on educators without also providing increased compensation. While MEHE and CERD 
staff generally took advantage of D-RASATI opportunities even when official strikes were in 
place, teachers were unable to do so, resulting in delays and reductions to activities such as the  
Progress Scale observations and the implementation of the teacher learning circles in schools.  
The former were completed with a smaller sample, which still provided important data for 
MEHE and validated the tool for use by DOPS beginning in 2013-14.  The latter were reduced 
from 60 schools to 13, and completed successfully in a pilot in the fall of 2013, with important 
lessons learned for their institutionalization. 
 
Security 
 
The security situation in Lebanon was a challenge to D-RASATI’s goal of equitable geographic 
distribution of project resources and interventions.  Access to the Bekaa, Akkar and Tripoli was 
limited and inconsistent, particularly in 2012 and 2013, as a result of violence in those regions 
and along the border with Syria. Contingency planning became necessary for science lab 
training, science lab upgrading, and school rehabilitation, with varying levels of success across 
these efforts.  All teachers originally targeted for science lab training were offered places in 
alternate training locations, and 731 of the 766 invited participants attended. Science lab 
upgrading, however, had to be suspended in 10 (and not begun in an additional 25) of the 193 
schools scheduled for work, as the unstable security situation made it impossible to conduct and 
supervise work consistently in those schools.  The same challenge arose in rehabilitation, where 
not only was work delayed and new damage generated by the conflict, but USAID’s construction 
quality assurance firm (CMS) was unable to visit schools in a number of communities, and thus 
unable to issue the completion certificates required under the award’s revised quality assurance 
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plan. Schools in this group where work was completed were certified remotely using 
photographic evidence, where possible. 
 
Security concerns in Egypt, where D-RASATI’s USAID contracting office was located, also 
contributed to delays, due to evacuations and drawdowns of USAID/Cairo staff following the 
2011 Egyptian revolution and again in 2012-13.  Post-award, USAID also exercised its option to 
require contract office review of all D-RASATI procurement in excess of $5,000, which greatly 
increased the number of requests that needed to be processed through the regional contracting 
office. Variation orders for school rehabilitation, science lab upgrade contracts, and the 
procurement of science laboratory equipment were all delayed in part by the limited staffing in 
Cairo, and in the end the project was not able to complete those elements of the scope of work. 
 
Assessment 
 
The assessment phase of D-RASATI was the primary medium for trust-building, relationship-
strengthening, and policy exploration at the beginning of the project.  The collaborative process 
of assessment design helped MEHE representatives to clarify their thinking about the 
assessment, about how it would work, and about what they wanted from it.  It also made it clear 
where internal information gaps existed, and highlighted the need to fill those gaps before 
leaping into program planning. As a result of their participation in the development of the 
assessment tools and data collection processes, MEHE fully owned the mechanisms for 
collecting data and was fully invested in their application and results. The Ministry also was able 
to advocate for the decisions made about resource allocation based on data that they accepted 
and approved, promoting a more transparent and accountable process of distribution of benefits 
than has been possible under other efforts. 
 
This process, however, took much more time than originally envisioned in the D-RASATI 
award.  Although it was intended that iterative work on the field survey of schools, teacher 
English test, Progress Scale observations, and other assessment efforts would take place over the 
life of the project, the process of obtaining and reviewing data for master planning was 
prolonged by the limited staff availability at MEHE and the intensive and multi-staged 
submission, review, and response to drafts.  The final draft of the Master Plan was approved in 
April 2012, 18 months into the project’s life cycle.  
 
Rehabilitation 
 
Rehabilitation work was complicated by the security and procurement constraints noted above. 
Additional challenges were posed by the limited number of highly-qualified contractors in 
Lebanon and the changes to the plan of work proposed by MEHE, based on the assessment data.  
Whereas the project was originally designed to provide limited rehabilitation support to most 
public schools, the Ministry requested that resources be concentrated on bringing a much 
smaller, but representative, group of schools up to new standards for facilities and infrastructure. 
The type and amount of work needed in some of the selected schools was well over the original 
scope of the project and much larger in scale than any work that D-RASATI’s rehabilitation 
partners had ever conducted, and concerns about the quality of the work were noted.  The project 
addressed these concerns by significantly increasing the monitoring of rehabilitation work and 
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working with USAID to ensure that completion of work to satisfaction was certified by an 
outside construction management company (CMS). 
 
Science Lab Equipment 
 
D-RASATI was designed to provide small kits of supplemental science laboratory equipment to 
selected schools, based on prior projects’ assessments of what would be most useful and 
necessary.  As part of the collaborative design of the assessment, however, MEHE requested that 
the project inventory the laboratory equipment in all 238 secondary schools and propose a 
formula for meeting the needs of those schools to standards that would fully support instruction 
in alignment with the curriculum.  The inventory process was delayed by security issues during 
data collection in 2012, and by MEHE’s reluctance to approve the hiring of large numbers of 
data collectors, although the work was eventually completed and verified in all schools.  Science 
equipment procurement was challenged by the regional procurement limitations of the original 
award, and by delays in shipping and processing through customs of procured equipment once a 
waiver of source and origin was issued by USAID/Cairo. Nevertheless, all but two schools 
(Aarsal, which was unreachable for security reasons, and Zouk Hosnieh, which was a new 
school) received their equipment by the end of the project, and the equipment for those two 
schools was delivered directly to MEHE. 
 
Teacher Training 
 
The primary challenges in teacher training activities involved ensuring the inclusion of all 
necessary parties and responding to greater than anticipated demand for services.  Although D-
RASATI was designed to primarily support capacity development at CERD, the project 
coincided with significant new MEHE investment in DOPS, including the addition of several 
hundred new personnel to the DOPS roster.  MEHE wished to capitalize on the D-RASATI 
resources by including DOPS in all activities, and the project was able to reconfigure teacher 
training efforts to respond to this request by including large numbers of DOPS personnel in 
Progress Scale activities, training of trainers, science equipment training, and TLC 
implementation, as well as in standards development activities.  This change in scope will be a 
significant contributor to long-term improvements in quality at the school level, and the project’s 
ability to respond to this request was a strong statement of partnership and support for MEHE’s 
strategy. 
 
Collaboration with MEHE and DOPS around the response to the results of the teacher English 
test also provided challenges.  The English testing and training activities were not included in the 
original D-RASATI award, but were added during master planning. The large numbers of 
teachers who were well below proficiency was a surprise to MEHE, and the competitive design 
and procurement (which included costs for transportation for participants, as requested by 
MEHE) for training to ensure that teachers moved towards competency generated high-cost 
options that required the elimination of non-permanent teachers from the pool to be trained and 
squeezed the budgets of other project activities.  Ultimately, English training was removed from 
D-RASATI’s scope of work under Modification #3.  
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Extracurricular Activities 
 
An absence of dedicated MEHE personnel to partner with the project on the extracurricular 
activities work until late in 2012, delayed MEHE approval for proposed D-RASATI staff to lead 
the component, and a resultant lack of agreement on the specifics of activities outlined in the 
master plan slowed the progress of this component significantly. The finalization of the 
assessment of ECA needs and the preparation of the gap analysis in early 2013 provided a strong 
basis for forward movement and institutionalization of an ECA system for public schools, but 
this component was ultimately removed from the D-RASATI scope of work under modification 
#3. 
 
School Leadership Development and Community Engagement 
 
D-RASATI was designed to include a principal training activity and a community engagement 
and outreach effort which was to include small (not to exceed several hundred dollars) grants to 
schools. During the master planning process, MEHE requested that principals be paid to 
participate in training, LU be paid to administer and supervise the program, and schools receive 
grants in excess of $5,000 each, to align with a complementary effort being funded by the World 
Bank. These requests significantly complicated the planning for this effort, as did delays at 
MEHE in providing non-objection for project staff and consultants tasked with leading training 
efforts and providing support to schools. Agreement also could not be reached on the nature and 
focus of the community outreach campaign to be funded by the project, as MEHE did not feel it 
was necessary, while it was a priority for USAID.  The finalization of the assessment of SIP/CE 
needs and the preparation of the SIP/CE gap analysis in early 2013 provided a strong basis for 
forward movement, but this component was ultimately removed from the D-RASATI scope of 
work under modification #3. 
 
Monitoring and Evaluation 
 
D-RASATI’s monitoring and evaluation efforts were generally well-received, although slow-
moving.  Through processes of joint exploration of existing data, collaborative development of 
alternative and supplementary tools, and reflection on results, the project supported the 
development of increased capacity for data collection, management and use at MEHE and CERD 
and built a trusting relationship in which D-RASATI data served as the basis for planning well 
beyond the scope of the project.   
 
However, the Ministry was reluctant to endorse the project’s Performance Monitoring Plan 
(PMP), because it was aligned (per award requirements) with USAID’s global M+E policy and 
indicators, which seemed at odds with the local ownership principles otherwise supported by 
USAID for the project. Meetings with the monitoring and evaluation working group and MEHE 
coordinating committee to explain USAID’s approach to project accountability mediated this 
tension somewhat, as did the project’s detailed responses to questions and comments on the 
evolving PMP. Ultimately, USAID approved the PMP without MEHE endorsement in December 
2012. Revisions to the PMP to accommodate Modification #3 were approved  in June 2013. 
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V.   RESULTS TABLE 
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implementing SIPs  

Measure of 
completion of 
rehabilitation 
changed from 

temporary to final 
handover certified 
by an outside firm 
as per the revision 

of the PMP after 
mod 3.  Hence, 

total achieved for 
year 3 have been 

adjusted 
accordingly. 
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  Facilities and Infrastructure     0   28 28 156   72 100 184 54% Delays in receiving 
VO approvals from 
MEHE and USAID 
affected timeline. 
Security context 

also delayed work 
in some areas.  

Requirement under 
Mod # 3 to have all 
schools approved 

by outside A+E 
firm also delayed 

finalization of 
work.  

  

    North     0   3 3 47   34 37 50 74% 

    Beqaa     0   4 4 24   9 13 28 46% 

    Mt. Lebanon     0   7 7 35   15 22 42 52% 

    Beirut     0   1 1 11   7 8 12 67% 

    South     0   8 8 23   1 9 31 29% 

    Nabatiyeh     0   5 5 16   6 11 21 52% 

  Equipment 
public 

schools 
Ann. 0       238   236 238 238 

100
% One of the schools 

(in Beqaa) did not 
receive its 

equipment due to 
security reasons, 

another school (in 
North) has no 

principal to receive 
the equipment; the 
equipment of these 
two was delivered 

to MEHE 

  

    North     0       63   61 63 63 
100
% 

    Beqaa     0       37   37 37 37 
100
% 

    Mt. Lebanon     0       69   69 69 69 
100
% 

    Beirut     0       13   13 13 13 
100
% 

    South     0       31   31 31 31 
100
% 

    Nabatiyeh     0       25   25 25 25 
100
% 

  Teaching and Learning 
public 

schools 
Ann. 0       298 70 192 235 298 79% 

Mod #3 Change 
(PD): removed 

schools with 
teachers trained in 

English, schools 
implementing 

hubs, and schools 
receiving ECA 

assistance. 

  

    North     0       73 2 60 61 73 84% 
Science lab teacher 

training 
delayed due 
to delayed 
equipment 

procurement. 
TLC implementatio

n delayed and 
reduced to 13 
schools due to 

limited availability 
of DOPS and CERD 

personnel. 

  

    Beqaa     0        47 0 36 36 47 77% 

    Mt. Lebanon     0       79 28 49 69 79 87% 

    Beirut     0        23 14 3 15 23 65% 

    South     0        41 16 26 29 41 71% 

    Nabatiyeh     0       35 10 18 25 35 71% 

CDCS 
3 

# public schools receiving USG 
assistance 

public 
schools 

Qly. 0   28 28 426 70 324 388 446 87% 
Mod #3 Change 

(PD): removed all 
schools receiving 
ECA assistance, 

Measure of 
completion of 
rehabilitation 
changed from 

    North     0   3 3 116 2 103 108 118 92% 
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    Beqaa     0   4 4 67 0 56 60 70 86% 
schools receiving 
ICT equipment, 

schools with 
teachers trained in 

English, schools 
implementing 

hubs, and schools 
implementing SIPs 

temporary to final 
handover certified 
by an outside firm 
as per the revision 

of the PMP after 
mod 3.  Hence, 

total achieved for 
year 3 have been 

adjusted 
accordingly. 

    Mt. Lebanon     0   7 7 104 28 77 98 107 92% 

    Beirut     0   1 1 32 14 13 24 33 73% 

    South     0   8 8 58 16 43 55 65 85% 

    Nabatiyeh     0   5 5 49 10 32 43 53 81% 

IR 1: Public School Needs Assessed, Standards Developed, and Program Plan Developed   

1.1 # of assessments completed assessments Ann. 0 1 2 2 3 3   6 6 
100
% 

Mod 3 change (PD): 
removed teacher 

ICT capacity 
assessment and 

repeat field survey 
administrations 

  

    field survey of schools     0 1           1 1 
100
% 

    Teacher English test     0   1 1       1 1 
100
% 

    
Progress Scale 
observations 

    0   1 1 1 1   2 2 
100
% 

    Gap analysis: ECA     0       1 1   1 1 
100
% 

    Gap analysis: SIP/CE     0       1 1   1 1 
100
% 

IR 1.1: Technical Needs to Improve the Delivery of Quality Teacher Training Assessed   

1.1.1 
# of teachers tested in English 
proficiency 

teachers Ann. 0   
417

5 
406

1 
      4061 4175 97% 

Some teachers did 
not attend the test 

and others were 
not included in the 

list of teachers 
received 

  

    North/Male     0   
280 

34       34 
280 89% 

    North/Female     0   216       216 

    Beqaa/Male     0   
764 

251       251 
764 96% 

    Beqaa/Female     0   484       484 

    Mt. Lebanon/Male     0   
138

9 

204       204 

1389 93% 

    Mt. Lebanon/Female     0   
108

9 
      1089 

    Beirut/Male     0   
316 

68       68 
316 

101
% 

    Beirut/Female     0   252       252 

    South/Male     0   
991 

265       265 
991 99% 

    South/Female     0   712       712 

    Nabatiyeh/Male     0   435 148       148 435 111
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    Nabatiyeh/Female     0   336       336 
% 

1.1.2 
# of teachers observed during 
progress scale study 

teachers Qly. 0   133 134 626 382   516 760 68% 

56 kindergarten 
observations were 
removed from the 

sample due to 
DOPS not 

providing KG 
specialists for 
training. 112 

observations were 
in high-risk areas 

and not conducted 
because of negative 

security context.  
Teachers strike 

delayed 
implementation 

and limited DOPS 
capacity within 

regular 
uncompensated 

work load limited 
the ability to make 

up missed 
observations. 

  

    North/Male     0   2 2 35 12   14 37 38% 

    North/Female     0   17 17 202 82   99 219 45% 

    Beqaa/Male     0   8 8 19 14   22 27 81% 

    Beqaa/Female     0   27 27 54 42   69 81 85% 

    Mt. Lebanon/Male     0   7 7 16 12   19 23 83% 

    Mt. Lebanon/Female     0   18 19 126 94   113 145 78% 

    Beirut/Male     0   2 2 4 4   6 6 
100
% 

    Beirut/Female     0   10 11 19 16   27 29 93% 

    South/Male     0   5 5 20 7   12 25 48% 

    South/Female     0   19 19 71 47   66 90 73% 

    Nabatiyeh/Male     0   3 3 17 15   18 20 90% 

    Nabatiyeh/Female     0   14 14 44 37   51 58 88% 

IR 1.2: Rehabilitation and Academic Resource Needs Assessed   

1.2.1 # of schools surveyed schools Ann. 0 
128

0 
            1280 

100
% 

Mod #3 change 
(PD): removed the 

additional two 
schools projected 

for repeat 
administrations of 
the field survey, as 

those 
administrations 
were removed 

from the PD 

  

    North     0 429             429 
100
% 

    Beqaa     0 230             230 
100
% 

    Mt. Lebanon     0 276             276 
100
% 

    Beirut     0 65             65 
100
% 

    South     0 152             152 
100
% 

    Nabatiyeh     0 128             128 
100
% 

IR 1.3: Standards Developed   

1.3.1 # of standards developed standards Ann. 0 1 2 2 3 2   6 6 
100
% 

Mod #3 change 
(PD): removed ECA 

and SIP/CE 
standards 
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rehabilitation 
standards 

    0   1 1       1 1 
100
% 

Trainer standards 
delayed due to 
limited MEHE 

capacity to review 
and facilitate 
stakeholder 

feedback 

  

    
science equipment 
standards 

    0   1 1        1 1 
100
% 

    ICT strategy     0        1 1   1 1 
100
% 

    
ICT equipment 
standards 

    0        1 1   1 1 
100
% 

    
teacher performance 
standards 

    0 1         1 1 1 
100
% 

    trainer standards     0       1   1 1 1 
100
% 

IR 1.4: Program Master Plan Developed   

1.4.1 # of master plans developed plans 
one 
time 

0   1 1       1 1 
100
% 

    

IR 2: Public School Learning Environments Improved   

2.1 

# of students enrolled in public 
schools that meet facilities and 
infrastructure standards due to 
USG support  

students Qly. 0       
4779

6 
  

2403
2 

24032 
4779

6 
50% 

Targets are based 
on 2011-12 data.  

Achieved numbers 
reflect more 

accurate 2012/13 
enrollment data, 
which were not 

available when PMP 
was originally 

approved. 

Measure of 
completion of 
rehabilitation 
changed from 

temporary to final 
handover certified 
by an outside firm 
as per the revision 
of the PMP after 

mod 3.  Hence, total 
achieved for year 3 
have been adjusted 

accordingly. 

    North/Male     0       5927   4724 4724 5927 80% 

    North/Female     0       8581   7235 7235 8581 84% 

    Beqaa/Male     0       3806   1932 1932 3806 51% 

    Beqaa/Female     0       4158   2177 2177 4158 52% 

    Mt. Lebanon/Male     0       3501   1417 1417 3501 40% 

    Mt. Lebanon/Female     0       3536   1174 1174 3536 33% 

    Beirut/Male     0       1862   1570 1570 1862 84% 

    Beirut/Female     0       2046   1831 1831 2046 89% 

    South/Male     0       5045   155 155 5045 3% 

    South/Female     0       5243   227 227 5243 4% 

    Nabatiyeh/Male     0       1915   774 774 1915 40% 

    Nabatiyeh/Female     0       2176   816 816 2176 38% 
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2.2 
# of students enrolled in public 
schools using science lab 
equipment due to USG support  

students Qly. 0       
4884

9 
  

5099
2 

50992 
4884

9 
104
% 

  

One of the schools 
(in Beqaa) did not 

receive its 
equipment due to 
security reasons, 

another school (in 
North) has no 

principal to receive 
the equipment; the 
equipment of these 
two was delivered 

to MEHE (the 
number of their 
students is not 

counted within the 
achieved) 

    North     0       
1138

6 
  

1326
0 

13260 
1138

6 
116
% 

    Beqaa     0       6498   6877 6877 6498 
106
% 

    Mt. Lebanon     0       
1147

5 
  

1410
8 

14108 
1147

5 
123
% 

    Beirut     0       3303   2512 2512 3303 76% 

    South     0       9473   7940 7940 9473 84% 

    Nabatiyeh     0       6759   6249 6249 6759 92% 

IR 2.1: Ability of Public Schools to Meet MEHE Facilities and Infrastructure Standards Improved   

2.1.1 
# of schools rehabilitated 
according to MEHE standards  

schools Qly. 0       156   72 72 156 46% 
Delays in receiving 
VO approvals from 
MEHE and USAID 
affected timeline. 
Security context 
has also delayed 

work in some 
areas.  

Requirement under 
Mod # 3 to have all 
schools approved 

by outside A+E 
firm has also 

delayed finalization 
of work.  

Measure of 
completion of 
rehabilitation 
changed from 

temporary to final 
handover certified 
by an outside firm 
as per the revision 

of the PMP after 
mod 3.  Hence, 

total achieved for 
year 3 have been 

adjusted 
accordingly. 

    North     0       47   34 34 47 72% 

    Beqaa     0       24   9 9 24 38% 

    Mt. Lebanon     0       35   15 15 35 43% 

    Beirut     0       11   7 7 11 64% 

    South     0       23   1 1 23 4% 

    Nabatiyeh     0       16   6 6 16 38% 

IR 2.2: Provision of Science Lab and ICT Equipment to Schools Improved   

2.2.1 
# CERD centers and schools 
receiving science lab equipment 

schools Qly. 0       244   243 244 244 
100
% 

 

One of the schools 
(in Beqaa) did not 

receive its 
equipment due to 
security reasons, 

another school (in 
North) has no 

principal to receive 
the equipment; the 
equipment of these 
two was delivered 

to MEHE 

    North     0       64   63 64 64 
100
% 

    Beqaa     0       38   38 38 38 
100
% 

    Mt. Lebanon     0       70   70 70 70 
100
% 

    Beirut     0       14   14 14 14 
100
% 

    South     0       32   32 32 32 
100
% 

    Nabatiyeh     0       26   26 26 26 
100
% 

IR 3: School Learning Opportunities Increased   
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3.1 

# of 
teachers/educators/teaching 
assistants who successfully 
completed inservice training or 
received intensive coaching or 
mentoring with USG support (F 
3.2.1-31) 

educators Qly. 0   212 166 782 376 479 835 894 93% 

Mod #3 change 
(PD): removed 

teachers who were 
to have been 

trained in English 

  

    North/Male     0   12  6 133 7 77 82 138 59% 

Science lab teacher 
training 

delayed due 
to delayed 
equipment 

procurement. 

  

    North/Female     0   29  23 59 24 91 110 79 
139
% 

    Beqaa/Male     0   14  5 80 6 64 69 84 82% 

    Beqaa/Female     0   17  15 40 16 39 54 49 
110
% 

    Mt. Lebanon/Male     0   7  6 147 35 33 66 151 44% 

    Mt. Lebanon/Female     0   26  23 63 72 64 135 79 
171
% 

    Beirut/Male     0   18 13 38 31 6 33 47 70% 

    Beirut/Female     0   49 39 37 73 0 76 55 
138
% 

    South/Male     0   8  6 70 27 30 56 75 75% 

    South/Female     0   15  15 33 32 31 61 42 
145
% 

    Nabatiyeh/Male     0   9  8 57 28 27 53 64 83% 

    Nabatiyeh/Female     0   8  7 25 25 17 40 31 
129
% 

IR 3.1: Capacity of MEHE/CERD to Provide Quality In-Service Teacher Training Improved    

3.1.1 
Coordination among 
professional development 
providers improved 

System 

At end 
of 

projec
t n

ar
ra

ti
v

e
 

              

n
ar

ra
ti

v
e

 

1
0

0
%

  

    

3.1.2 # trainers trained  trainers Qly. 0   209 273 67 66   184 209 86% 

Mod #3 Change 
(PD): no additional 

TOT in Year 4 

achieved year 2 
was 159 (certified) 
not 273 (attended) 
but was reported 

by mistake and we 
were not allowed 

to change it 

    Progress/CERD/male     0   28 42 0     42 28 
150
% 

    Progress/DOPS/male     0   39 40 24 10   40 39 
103
% 

    
Progress/CERD/femal
e 

    0   86 130 0     130 86 
151
% 

    
Progress/DOPS/femal
e 

    0   56 61 43 20   61 56 
109
% 

    Methods/CERD/male     0       1 1   1 1 
100
% 
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    Methods/DOPS/male     0       21 21   21 21 
100
% 

    
Methods/CERD/femal
e 

    0       4 4   4 4 
100
% 

    
Methods/DOPS/femal
e 

    0       42 42   42 42 
100
% 

    TLCs/CERD/male     0       1 2   2 1 
200
% 

    TLCs/DOPS/male     0       21 18   18 21 86% 

    TLCs/CERD/female     0       4 5   5 4 
125
% 

    TLCs/DOPS/female     0       42 33   33 42 79% 

    Hubs/CERD/male     0       1 1   1 1 
100
% 

    Hubs/DOPS/male     0       21 19   19 21 90% 

    Hubs/CERD/female     0       4 6   6 4 
150
% 

    Hubs/DOPS/female     0       42 35   35 42 83% 

3.1.3 
# schools implementing school-
based training models 

schools Qly. 0       60   13 13 60 22% 

Mod #3 change 
(PD): removed 

schools 
implementing hubs 

in year 3  

Due to lack in time 
and availability of 

personnel, the 
implementation 

plan of TLC 
changed to cover 
13 schools only 

    North     0       10   1 1 10 10% 

Number of schools 
for TLCs was 

delayed to year 4 
because of limited  

availability of 
CERD and DOPS 

personnel. 

  

    Beqaa     0       10   2 2 10 20% 

    Mt. Lebanon     0       10   4 4 10 40% 

    Beirut     0       10   3 3 10 30% 

    South     0       10   2 2 10 20% 

    Nabatiyeh     0       10   1 1 10 10% 

3.1.4 # teachers trained  teachers Qly. 0        732 219 479 698 732 95% 

Mod #3 change 
(PD): removed 

teachers trained in 
English 

  

    Labs/North/male     0        135 2 77 79 135 59% 
Science lab training 

delayed to year 4 
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    Labs/North/female     0       57  1 91 92 57 
161
% 

because of delayed 
equipment 

procurement. 

    Labs/Beqaa/male     0        80 0 64 64 80 80% 

    Labs/Beqaa/female     0       34  0 39 39 34 
115
% 

    
Labs/Mt. 
Lebanon/male 

    0       148  30 33 63 148 43% 

    
Labs/Mt. 
Lebanon/female 

    0       62  54 64 118 62 
190
% 

    Labs/Beirut/male     0       30  14 6 20 30 67% 

    Labs/Beirut/female     0       12  44 0 44 12 
367
% 

    Labs/South/male     0        68 20 30 50 68 74% 

    Labs/South/female     0        28 19 31 50 28 
179
% 

    Labs/Nabatiyeh/male     0       55  19 27 46 55 84% 

    
Labs/Nabatiyeh/femal
e 

    0        23 16 17 33 23 
143
% 

IR 4: High Quality Monitoring and Evaluation Achieved   

4.1 
# of data systems delivered to 
MEHE 

systems Ann. 0 1 2 4 2 1 4 10 9 
111
% 

Mod #3 Change 
(PD):edited to 
match list in 

approved revised 
PD. 

  

    
Field survey data 
system 

    0 1   2       3 3 
100
% 

Science lab 
equipment 

database delivery 
delayed due to 

delays in 
equipment 

procurement. 

  

    
Progress scale 
database 

    0       1 1 1 2 1 
200
% 

    
Teacher English test 
score database 

    0     1        1 1 
100
% 

    

Database of teachers 
and trainers who have 
participated in D-
RASATI activities 

    0     1     1 2 2 
100
% 

    
Science laboratory 
equipment database 

    0       1    1 1 1 
100
% 
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Database of 
rehabilitation work 

    0           1 1 1 
100
% 

4.2 
# MEHE/CERD staff trained to 
support M+E 

MEHE/CER
D staff 

Qly. 0 136 23 47     65 248 159 
156
% Mod #3 change 

(PD): removed 
planned training of 

staff for repeat 
iterations of the 

field survey, as that 
work was removed 

from the revised 
PD 

  

    MEHE/male     0   6 11     20 31 6 
517
% 

    MEHE/female     0   13 34     27 61 13 
469
% 

    CERD/male     0 79 3 2     7 88 82 
107
% 

    CERD/female     0 57 1 0     11 68 58 
117
% 
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VI.   ANNEXES 
 
 
Annex 1. Final Status of School Receiving D-RASATI Rehabilitation Work 
Annex 2. Final Status of Science Laboratories Upgraded by D-RASATI 
Annex 3. Final Status of Science Laboratory Equipment Provision
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Annex 1: Final Status of Schools Receiving D-RASATI Rehabilitation Work 

School # Name of School Governorate District 

Meets ESP 
(BoQ and 

VOs of 
required 

items have 
been 

completed) 

Status 
VO still 

needed to 
reach ESP 

1 Uruguay First Achrafieh Public School for Boys Beirut Beirut Yes Certified No 

17 For Girls Second Public School Beirut Beirut Yes Certified No 

49 

Ain El Mraiseh Mixed Intermediate Public 
School 

Beirut Beirut 
No Certified No 

50 Ras Beirut First Mixed Public School Beirut Beirut No Certified No 

56 Rene Mouawad Secondary Public School Beirut Beirut No Certified No 

57 Hasan Saab Mixed Secondary Public School Beirut Beirut No Certified No 

79 Ghubairi First Mixed Elementary Public School 
Mount 

Lebanon 
Baabda 

No Certified Yes 

103 Baabda Intermediate Public School for Girls 
Mount 

Lebanon 
Baabda 

No Certified Yes 

104 Baabda Intermediate Public School for Boys 
Mount 

Lebanon 
Baabda 

Yes Certified No 

150 Aqbet Byaqout Mixed 
Mount 

Lebanon 
Metn 

Yes Certified No 

154 Maaroufiyeh Mixed Public School 
Mount 

Lebanon 
Aley 

No Certified Yes 

155 Shoueifat Mixed Secondary Public School 
Mount 

Lebanon 
Aley 

No Certified Yes 

163 

Haret El Naameh Mixed Intermediate Public 
School 

Mount 
Lebanon 

Chouf 
No Certified Yes 

164 Haret El Naameh Secondary Public School 
Mount 

Lebanon 
Chouf 

No Certified Yes 
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167 Jbeil first mixed intermediate public school 
Mount 

Lebanon 
Jbeil 

Yes Certified No 

175 Halat Mixed Intermediate Public School 
Mount 

Lebanon 
Jbeil 

Yes Certified No 

179 Amshit secondary public school 
Mount 

Lebanon 
Jbeil 

Yes Certified No 

180 Estephan Juan Assi Public School 
Mount 

Lebanon 
Jbeil 

Yes Certified No 

205 Iskandar Rizk public school - Ashkout 
Mount 

Lebanon 
Kesrwan 

Yes Certified No 

207 Daraoun Mixed Intermediate Public School 
Mount 

Lebanon 
Kesrwan 

Yes Certified No 

213 May Ziadeh Intermediate Public School 
Mount 

Lebanon 
Kesrwan 

Yes Certified No 

216 Yahshouh Mixed Intermediate Public School 
Mount 

Lebanon 
Kesrwan 

Yes Certified No 

220 

Al Mhaidtheh Mixed Intermediate Public 
School 

Mount 
Lebanon 

Metn 
Yes Certified No 

222 Bteghreen Mixed Intermediate 
Mount 

Lebanon 
Metn 

Yes Certified No 

223 Bteghreen Mixed Secondary 
Mount 

Lebanon 
Metn 

No Certified No 

227 Dhour El shweir Secondary Public School 
Mount 

Lebanon 
Metn 

Yes Certified No 

235 Liwa Jamil Lahoud Secondary 
Mount 

Lebanon 
Metn 

Yes Certified No 

237 Qarnayel Mixed Intermediate 
Mount 

Lebanon 
Baabda 

No Certified Yes 

240 Ras El Metn Mixed Intermediate 
Mount 

Lebanon 
Baabda 

No Certified Yes 

248 Shebbaniyeh Public School 
Mount 

Lebanon 
Baabda 

No Certified Yes 

287 Baawarta Mixed Intermediate Public School 
Mount 

Lebanon 
Aley 

No Certified yes 
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288 Al Bounia Mixed Intermediate Public School 
Mount 

Lebanon 
Aley 

No Certified Yes 

290 Barja Secondary Public School 
Mount 

Lebanon 
Chouf 

No Certified Yes 

310 Baaklin Secondary Public School 
Mount 

Lebanon 
Chouf 

No Certified Yes 

329 

Al Warhaniyeh Mixed Intermediate Public 
School 

Mount 
Lebanon 

Chouf 
No Certified Yes 

334 Chehim  Second Public School- French section 
Mount 

Lebanon 
Chouf 

No Certified Yes 

342 Hasrout Mixed Intermediate Public School 
Mount 

Lebanon 
Chouf 

No Certified Yes 

357 May Public School For Girls 
North 

Lebanon 
Tripoli 

Yes Certified No 

400 Abi Samra First For Girls 
North 

Lebanon 
Tripoli 

Yes Certified No 

439 El Minyeh Balat public school for Boys 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

445 Al Qalamoun public school for Girls 
North 

Lebanon 
Tripoli 

Yes Certified No 

448 George Sarraf Secondary public school 
North 

Lebanon 
Tripoli 

Yes Certified No 

449 Al Nabi Youchaa Mixed Public School 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

451 Adwa Mixed Public School 

North 
Lebanon 

Minieh-Dannieh 
No Certified Yes 

453 Bhannine Mixed Public School 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

455 Deir Emar public school for Girls 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

456 Deir Ammar Mixed Public Kindergarten 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 
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460 Bakhoun Intermediate public school for Boys 

North 
Lebanon 

Minieh-Dannieh 
No Certified Yes 

468 Mrah Al Sraj Mixed Intermediate Public School 

North 
Lebanon 

Minieh-Dannieh 
No Certified Yes 

470 Kfarhabou Mixed Public School 

North 
Lebanon 

Minieh-Dannieh 
No Certified Yes 

490 Sir El Dinniyeh Secondary Public School 

North 
Lebanon 

Minieh-Dannieh 
No Certified No 

508 Deir Nabouh Mixed Public School 

North 
Lebanon 

Minieh-Dannieh 
No Certified Yes 

509 Rafic Hariri Public School in Tal Abbas Al Gharbi 
North 

Lebanon 
Akkar 

Yes Certified No 

518 Talmeaan Mixed public school - Akkar 
North 

Lebanon 
Akkar 

Yes Certified No 

536 Khraybet El Jundi Mixed public school 
North 

Lebanon 
Akkar 

Yes Certified No 

547 Bkarzla Mixed Public School 
North 

Lebanon 
Akkar 

No Certified No 

555 Bebnine Akkar public school for Boys 
North 

Lebanon 
Akkar 

Yes Certified No 

556 Bebnine Public School for Girls 
North 

Lebanon 
Akkar 

No Certified No 

563 Jdaidet Al Qaiteh Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

564 Barqayel Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

577 Al Kawashra Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

591 Mazraat Baldeh Mixed Public School 
North 

Lebanon 
Akkar 

yes Certified No 

601 Rafic El Hariri Public School - Tekrit 
North 

Lebanon 
Akkar 

Yes Certified No 
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612 El Borj Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

618 Mishmesh Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

651 Al Mkaybleh Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

656 Rajm Hussein Mixed Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

676 Zgharta Mixed Public Kindergarten 
North 

Lebanon 
Zgharta 

No Certified No 

686 Iaal Mixed Public School 
North 

Lebanon 
Zgharta 

No Certified No 

694 Mezyara Mixed Public School 
North 

Lebanon 
Zgharta 

No Certified No 

717 Khalil Salem Bterram Secondary Public School 
North 

Lebanon 
Koura 

Yes Certified No 

718 Bterram / Khalil Salem Public School 
North 

Lebanon 
Koura 

No Certified No 

731 Kfarhata Public School 
North 

Lebanon 
Koura 

Yes Certified No 

738 Barhalioun Mixed Public School 
North 

Lebanon 
Bcharreh 

Yes Certified No 

761 Kfar Aabida Intermediate Public School 
North 

Lebanon 
Batroun 

Yes Certified No 

766 Jran Mixed Public School 
North 

Lebanon 
Batroun 

Yes Certified No 

771 Boksmaya Mixed Public School 
North 

Lebanon 
Batroun 

Yes Certified No 

779 Douma Mixed Public School 
North 

Lebanon 
Batroun 

Yes Certified No 

805 Kaa Al Rim  Mixed Intermediate Public School Beqaa Zahleh Yes Certified No 

811 Saadnayel Mixed Intermediate Public School Beqaa Zahleh Yes Certified No 

824 Massa Mixed Intermediate Public School Beqaa Zahleh Yes Certified No 
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832 Bar Elias Elementary public school Beqaa Zahleh Yes Certified No 

841 El Kassr public school 
Beqaa Hermel 

No 

Not visited by 
CMS due to 

security  No 

842 Sahlat Al Maa Intermediate Public School 
Beqaa Hermel 

No 

Not visited by 
CMS due to 

security  Yes 

859 El Hermel Secondary public school 
Beqaa Hermel 

Yes 

Not visited by 
CMS due to 

security  No 

878 Aarsal Third Intermediate Public School 
Beqaa Baalbek 

No 

Not visited by 
CMS due to 

security  Yes 

887 Ras Baalbek Secondary Public School Beqaa Baalbek No Certified Yes 

898 Makneh public school Beqaa Baalbek No Certified Yes 

900 Shaat Intermediate Public School Beqaa Baalbek No Certified Yes 

955 El Nabi Sheet secondary Beqaa Baalbek No Certified Yes 

956 Al Nabi Sheet Intermediate Public School Beqaa Baalbek No Certified Yes 

968 Salim Haidar intermediate public school Beqaa Baalbek No Certified No 

985 Joub Jannine secondary public school Beqaa West Beqaa No Certified No 

1000 El Swairi Intermediate Public School Beqaa West Beqaa Yes Certified No 

1003 Mashghara secondary public school Beqaa West Beqaa No Certified No 

1008 Al Qaraoun Intermediate Public School Beqaa West Beqaa Yes Certified No 

1011 Sohmor Secondary Public School Beqaa West Beqaa Yes Certified No 

1032 Kfarkouk Intermediate Public School Beqaa Rachaiya No Certified No 

1040 Kawkaba Intermediate Public School Beqaa Rachaiya No Certified No 

1052 

Martyr Maarouf Saed Intermediate Public 
School 

South 
Lebanon 

Saida 
No Certified No 

1058 Haret Saida Public School 
South 

Lebanon 
Saida 

No Certified Yes 

1089 Aadloun Intermediate Public School 
South 

Lebanon 
Saida 

No Certified No 
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1092 Al Loubya Elementary Public School 
South 

Lebanon 
Saida 

No Certified Yes 

1095 El Bissariah Intermediate Public School 
South 

Lebanon 
Saida 

No Certified Yes 

1100 Al Babiliyeh Intermediate 
South 

Lebanon 
Saida 

No Certified Yes 

1115 Elias Merhi Intermediate Public School 
South 

Lebanon 
Jezzine 

No Certified Yes 

1117 Jezzine Secondary Public School 
South 

Lebanon 
Jezzine 

No Certified Yes 

1118 Jezzine Intermediate Public School 
South 

Lebanon 
Jezzine 

No Certified Yes 

1129 Houmine Al Tahta Intermediate Public School Nabatieh Nabatieh No Certified No 

1137 Kfar Ramman Intermediate Public School Nabatieh Nabatieh No Certified Yes 

1156 Aaba Intermediate Public School Nabatieh Nabatieh No Certified yes 

1163 Kfarsir Intermediate Public School Nabatieh Nabatieh NO Certified Yes 

1167 Braikee Intermediate Public School Nabatieh Nabatieh No Certified Yes 

1169 Shoukine Intermediate Public School Nabatieh Nabatieh Yes Certified No 

1180 Shebaa Elementary Public School Nabatieh Hasbaiya Yes Certified No 

1192 Halta Mixed Intermediate Public School Nabatieh Hasbaiya No Certified No 

1204 Ibl El Saki Intermediate Public School Nabatieh Marjayoun No Certified No 

1206 Al Taybeh Intermediate Public School Nabatieh Marjayoun No Certified No 

1207 Al Aadaisseh Mixed Intermediate Public School Nabatieh Marjayoun Yes Certified No 

1231 Bourj Rahal Mixed Intermediate Public School 
South 

Lebanon 
Sour 

No Certified Yes 

1246 Doctor Afif Baidoun Intermediate Public School 
South 

Lebanon 
Sour 

No Certified Yes 

1255 

As Shahid Khalil Jaradi Secondary Public 
School/ Maaraka 

South 
Lebanon 

Sour 
Yes Certified No 

1256 Shuhada Maaraka Elementary Oublic School 
South 

Lebanon 
Sour 

No Certified Yes 

1264 Qana Secondary Public School South Sour No Certified Yes 
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Lebanon 

1270 Jibal El Butom Intermediate School 
South 

Lebanon 
Sour 

No Certified Yes 

1274 

Al Shaaitiya Al Kanissa Intermediate Public 
School 

South 
Lebanon 

Sour 
No Certified Yes 

1280 

Kamal Salhab Secondary Public School- Ain 
Baal 

South 
Lebanon 

Sour 
No Certified Yes 

1282 Qlayla Intermediate Public School 
South 

Lebanon 
Sour 

No Certified Yes 

1335 Mrs. Bahiya El Hariri Public School 
North 

Lebanon 
Akkar 

Yes Certified No 

1369 

Matariyat Al Shawmar Intermediate Public 
School 

South 
Lebanon 

Saida 
No Certified Yes 

1399 Al Amrousiyeh second mixed intermediate 
Mount 

Lebanon 
Aley 

No Certified Yes 

1410 Al Sarafand Public School 
South 

Lebanon 
Saida 

No Certified No 

1411 Al Bazouriyeh Secondary Public School 
South 

Lebanon 
Sour 

No Certified No 

1427 El Hermel Third Intermediate Public School 
Beqaa Hermel 

No 

Not visited by 
CMS due to 

security  Yes 

1429 Abra Mixed Intermediate Public School 
South 

Lebanon 
Saida 

No Certified No 

1432 Al Mari Mixed Public School Nabatieh Hasbaiya Yes Certified No 

1442 Mayfadoun Secondary Public School Nabatieh Nabatieh No Certified Yes 

1449 Tebnine Secondary Public School (Kafra) Nabatieh Bent Jbeil Yes Certified No 

1474 

El Hermel An Namouzajiya Elementary Public 
School 

Beqaa Hermel 
No 

Not visited by 
CMS due to 

security  Yes 

1477 Al Allama Abdullah Al Alayli Secondary Beirut Beirut Yes Certified No 

1498 

Sohmor Mixed Intermediate Public School- 
English section 

Beqaa West Beqaa 
Yes Certified No 
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1500 Saida El Lebnanieh El Kuwaitieh Public School 
South 

Lebanon 
Saida 

No Certified No 

1501 Shaqra Second Elementary Public School Nabatieh Bent Jbeil Yes Certified No 

1508 Rawdat Kfar Ramman Public School Nabatieh Nabatieh NO Certified Yes 

1516 

Karnayel Secondary Public School - Ras El Metn 
Branch 

Mount 
Lebanon 

Baabda 
No Certified Yes 

1520 Al Baddawi Second Public Kindergarten 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

1521 

Al Baddawi Second Intermediate Public School 
for Girls 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

1523 Omar El Zini Mixed Intermediate Public School Beirut Beirut Yes Certified No 

1528 

El Amir Shakib Irslan Mixed Secondary Public 
school 

Beirut Beirut 
Yes Certified No 

1531 Omar Hamad Mixed Elementary Public School Beirut Beirut Yes Certified No 

1532 

Mohammed Shamel Mixed Elementary Public 
School 

Beirut Beirut 
Yes Certified No 

1543 Al Kobba Al Jadida Public Kindergarten 
North 

Lebanon 
Tripoli 

Yes Certified No 

1581 

Maroun Abboud Secondary Public School - Al 
Abadiya 

Mount 
Lebanon 

Baabda 
No Certified Yes 

1582 

Group of Meshan Public Kindergartens  
(Antoine Saaid) 

Mount 
Lebanon 

Jbeil 
Yes Certified No 

1586 

El Meniyeh Secondary Public School - Martyr 
Lieutenant Wissam Eid Branch 

North 
Lebanon 

Minieh-Dannieh 
Yes Certified No 

21 Wata Al Mousaitbeh Mixed Public School 

Beirut Beirut 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

68 Sin El Fil Second Intermediate Public School 

Mount 
Lebanon 

Metn 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 
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92 
Jdaidet El Matn Secondary Public School for 
Girls 

Mount 
Lebanon 

Metn 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

101 Beit Meiri Secondary 

Mount 
Lebanon 

Metn 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

191 Ehmej Mixed Intermediate Public School 

Mount 
Lebanon 

Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

195 Kartaba Secondary Public School 

Mount 
Lebanon 

Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

328 Batloun Mixed Intermediate Public School 

Mount 
Lebanon 

Chouf 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

349 
Munira Abou Merhi El Bulbul Secondary  Public 
School (Ketermaya) 

Mount 
Lebanon 

Chouf 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

361 Al Jdaydeh Public School For Girls 

North 
Lebanon 

Tripoli 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

482 Kfarbenine Mixed Intermediate Public School 

North 
Lebanon 

Minieh-Dannieh 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 
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739 Bsharre Secondary Public School 

North 
Lebanon 

Bcharreh 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

886 Al Fakiha Intermediate Public School 

Beqaa Baalbek 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

981 El Khyara Intermediate Public School 

Beqaa West Beqaa 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1047 El Islah Mixed Intermediate Public School 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1048 Sidon Mixed Intermediate Public School 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1053 Sidon Second Secondary Public School for Girls 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1083 
Al Marwaniya Intermediate Public School 
French section 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1084 
Al Marwaniya Mixed Intermediate Public 
School English section 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 
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1094 Sarafand Intermediate  Public School 

South 
Lebanon 

Saida 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1238 Tayrfelssay Intermediate Public School 

South 
Lebanon 

Sour 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1258 Teir Debba Intermediate Public School 

South 
Lebanon 

Sour 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1297 Kfardounine Elementary Public School 

Nabatieh Bent Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1298 Qalaway Mixed Public School 

Nabatieh Bent Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1299 Borj Qalaway Elementary Public School 

Nabatieh Bent Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1307 
Jumaijmeh Safad El Batikh Intermediate Public 
School 

Nabatieh Bent Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1366 
Al Qaraoun Secondary Public School- 
Kawakaba branch 

Beqaa Rachaiya 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 
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1372 
As Sayyed Muhsen Al Amin Secondary Public 
School/ Shaqra 

Nabatieh Bent Jbeil 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 

1557 Tal El Abyad Mixed Intermediate public school 

Beqaa Baalbek 

Yes- phase 1 

Completed in 
Round 1; 

certification 
not required No 
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Annex 2: Final Status of Science Laboratories Upgraded by D-RASATI 

School 
# 

School Name Governorate District 
Status 

Phase 

381 
Al Morabi Fadel El Mokadem Public School For 
Girls 

North Lebanon Tripoli Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

870 El Labwa secondary public school Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

881 El Ain secondary public school Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

887 Ras Baalbek Secondary Public School Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

898 Makneh public school Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

900 Shaat Intermediate Public School Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

933 Baalbek secondary public school for girls Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

1365 
Ras Baalbek Secondary public school - El Kaa 
branch 

Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

1422 Baalbek Second Secondary public school for Girls Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

1466 Al Labwa Secondary Public School- Shaat branch Beqaa Baalbek Nothing will be done due to 
security constraints 

Phase 2 - 
round 2 

1108 Labaa Secondary Public School South Lebanon Jezzine Nothing will be done due to 
principal's request 

Phase 2 - 
round 2 

1460 Bkarzla Secondary Public School North Lebanon Akkar Nothing will be done due to 
principal's request 

Phase 2 - 
round 2 

1302 Tebnine Secondary Public School Nabatieh Bent Jbeil Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1324 Rmeish Secondary Public School Nabatieh Bent Jbeil Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 
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1186 Kfeir Secondary Public School Nabatieh Hasbaiya Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1440 
Shebaa Secondary Public School Kfarshouba 
branch 

Nabatieh Hasbaiya Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1195 Marjaayoun Secondary Public School Nabatieh Marjayoun Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1202 Khyam Secondary Public School Nabatieh Marjayoun Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1208 
El Mourabi Mohamed Falha Secondary Public 
School Mais El Jabal 

Nabatieh Marjayoun Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1118 Jezzine Intermediate Public School South Lebanon Jezzine Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1115 Elias Merhi Intermediate Public School South Lebanon Jezzine Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

1226 Tyre Secondary Public School for Girls South Lebanon Sour Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

603 El Ouyoun Secondary Public School North Lebanon Akkar Nothing will be done as IOCC 
cannot finish work on time 

Phase 2 - 
round 2 

65 Sin El Fil Secondary Public School 
Mount 

Lebanon 
Metn Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

99 Dekwaneh Secondary Public School 
Mount 

Lebanon 
Metn Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

140 Dbayeh Secondary Public School 
Mount 

Lebanon 
Metn Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

219 Bekfaya SecondaryPublic School 
Mount 

Lebanon 
Metn Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

225 Baskenta Secondary Public School 
Mount 

Lebanon 
Metn Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

154 Maaroufiyeh Mixed Public School 
Mount 

Lebanon 
Aley Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

288 Al Bounia Mixed Intermediate Public School 
Mount 

Lebanon 
Aley Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 
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164 Haret El Naameh Secondary Public School 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

299 Kfarhim Secondary Public School 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

329 Al Warhaniyeh Mixed Intermediate Public School 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

334 Chehim  Second Public School- French section 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

1395 Niha Secondary Public School 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

1452 El Damour secondary public school 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

1454 Barja Secondary Joun branch 
Mount 

Lebanon 
Chouf Nothing will be done as IOCC 

cannot finish work on time 

Phase 2 - 
round 2 

267 Hussein Massoud Mixed Seconadary Public School 
Mount 

Lebanon 
Aley 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

273 Magdal Baana Secondary Public School 
Mount 

Lebanon 
Aley 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

277 Ain Dara Secondary Public School 
Mount 

Lebanon 
Aley 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

325 Ain Zhalta Secondary Public School 
Mount 

Lebanon 
Chouf 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

74 Furn El Shebbak for Girls Secondary Public School 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

103 Baabda Intermediate Public School for Girls 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

110 Kfarshima mixed secondary public school 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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122 
Hussein Ali Nasser secondary public school for 
boys 

Mount 
Lebanon 

Baabda 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

237 Qarnayel Mixed Intermediate 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

242 Hamana Secondary Public School 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1516 
Karnayel Secondary Public School - Ras El Metn 
Branch 

Mount 
Lebanon 

Baabda 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1536 Ghubairi Second Secondary Public School for Girls 
Mount 

Lebanon 
Baabda 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1573 
Hussein Ali Nasser secondary public school-
Hussein Maktabi elMur branch 

Mount 
Lebanon 

Baabda 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

92 Jdaidet El Matn Secondary Public School for Girls 
Mount 

Lebanon 
Metn 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

146 Jal El Dib Secondary Public School 
Mount 

Lebanon 
Metn 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

148 Zalka Secondary Public School- p.m. 
Mount 

Lebanon 
Metn 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

962 Brital secondary public school Beqaa Baalbek 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

967 Nabil Adib Sleiman mixed secondary Beqaa Baalbek 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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968 Salim Haidar intermediate public school Beqaa Baalbek 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1467 Tamnine Al Tahta Secondary Public School Beqaa Baalbek 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1468 Tarayah Secondary public school Beqaa Baalbek 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1352 El Rfaid Secondary public school Beqaa Rachaiya 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1366 
Al Qaraoun Secondary Public School- Kawakaba 
branch 

Beqaa Rachaiya 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1476 
Haramoun Secondary public school - Rashaya 
English branch 

Beqaa Rachaiya 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

995 Ghaza secondary public school Beqaa 
West 
Beqaa 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999 El Manara secondary public school Beqaa 
West 
Beqaa 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

793 Zahle Mixed Secondary Public School Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

800 Hosh Al Oumara Secondary Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

813 Riyaq Secondary Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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833 Majdal Anjar Secondary Public School Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1496 Saadnayel Secondary Public school Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999001 CERD - Zahleh Beqaa Zahleh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

6 El Achrafieh Second Secondary Public School Beirut Beirut 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

19 Mufti Shaheed Hasan Khaled Secondary Beirut Beirut 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

30 Ras El Nabeh for Boys Secondary Public school Beirut Beirut 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

31 Beirut Al Horj Secondary Public School for Boys Beirut Beirut 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999005 CERD - Beirut Beirut Beirut 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1129 Houmine Al Tahta Intermediate Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1137 Kfar Ramman Intermediate Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1148 El Nabatyieh for Girls Secondary  Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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1155 Jebshite Secondary Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1156 Aaba Intermediate Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1157 
Rammal Rammal Secondary- El Dowier Public 
School 

Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1167 Braikee Intermediate Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1568 Arabsalim Secondary Public School Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999003 CERD - Nabatieh Nabatieh Nabatieh 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1176 Hasbaya Secondary  Public School Nabatieh Hasbaiya 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1181 Shebaa Secondary Public School Nabatieh Hasbaiya 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1117 Jezzine Secondary Public School South Lebanon Jezzine 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1043 Saida for Girls Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1065 Al Ghaziyeh Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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1070 Maghdousheh Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1076 Aankoun Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1101 Al Babiliyeh Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1499 Doctor Nazih Al Bizri Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1510 Haret Saida Secondary Public School South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999002 CERD - Saida South Lebanon Saida 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1231 Bourj Rahal Mixed Intermediate Public School South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1242 Deir Kifa Secondary Public School South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1249 
Mabra Ali Al Jamal Namouzajiya D72 Secondary 
Public School 

South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1274 Al Shaaitiya Al Kanissa Intermediate Public School South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1282 Qlayla Intermediate Public School South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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1411 Al Bazouriyeh Secondary Public School South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1540 
Tyre Secondary Public School for Boys Marwahin 
branch 

South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1561 Rahman Younes Secondary Public Schoul- Qlaila South Lebanon Sour 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

543 Minyarah Secondary public school North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

565 Birkayel Secondary public school North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

590 Al Bireh Secondary Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

623 Fnaydek Secondary Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

649 Mashta Hasan Secondary public school North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1390 Hrar Secondary Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1435 Al Hisa Mixed Secondary Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1491 Wadi Khaled Secondary Mixed Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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1570 Masheha Mixed Secondary Public School North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1575 
Hisa Secondary Public School Sheikh Ayyash 
branch 

North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1580 Kfartoun Secondary Public School Qunaya branch North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1585 
El Bireh Secondary Public School - Kawashra 
Branch 

North Lebanon Akkar 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

461 Bakhoun Secondary public school North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

471 
Sir El Dinniyeh Secondary Public School- Kfarhabou 
branch 

North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1381 Al Sfireh Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1522 Beit El Fakes Public School - Karsita Branch North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1545 Mrah El Siraj Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1548 Al Sfireh Secondary Public School- Taran Branch North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

710 Deddeh Public School North Lebanon Koura 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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730 Kfarhata Secondary Public School North Lebanon Koura 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

757 Batroun Secondary Public School North Lebanon Batroun 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

764 Ebreen Secondary Public School North Lebanon Batroun 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

786 Tannourine Secondary Public School North Lebanon Batroun 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

372 
Al Morabi Hassan Al hajjah Secondary Public 
School - Before noon 

North Lebanon Tripoli 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

384 Saba Zreik Secondary Public School For Boys North Lebanon Tripoli 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

399 
Al Morabi Mawaheb Osta Secondary Public School 
For Boys - Prevouisely Tripoli Al Haddadin 

North Lebanon Tripoli 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

433 El Kobeh Mixed Secondary public school North Lebanon Tripoli 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

674 Zgharta Secondary Public School North Lebanon Zgharta 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

690 Zgharta Secondary Public School - Sebhel Branch North Lebanon Zgharta 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

186 Mayfouk Secondary Public School 
Mount 

Lebanon 
Jbeil 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 
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132 Jounieh Secondary public school 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

136 Zouk Mikael Secondary Public School 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

206 Ghosta Secondary Public School 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

211 Al Kafour Mixed Secondary Public School 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1417 Al Moayssra Secondary Public School 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

1483 
George Efrem El namouzajiya mixed secondary 
public school 

Mount 
Lebanon 

Kesrwan 
Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

999006 CERD - Jounieh 
Mount 

Lebanon 
Kesrwan 

Infrastructure will be done with 
tables installed but no faucets 

installed 

Phase 2 - 
round 2 

530 Halba Secondary public school North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

616 Akkar Al Aatika Secondary Public School North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1461 Aydamoun Secondary Public School North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1490 Kfartoun Public School North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1572 
Aydamoun Secondary Public School - Martyr 
Waleed Ido Branch 

North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1584 
Fnaydek Secondary Public School Meshmesh 
branch 

North Lebanon Akkar Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 
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451 Adwa Mixed Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

508 Deir Nabouh Mixed Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1420 Baddawi Secondary Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

1546 Markabta Secondary Public School North Lebanon 
Minieh-
Dannieh 

Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

746 Chekka Secondary Public School North Lebanon Batroun Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

780 Batroun Secondary Public School - Douma Branch North Lebanon Batroun Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

445 Al Qalamoun public school for Girls North Lebanon Tripoli Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

999004 CERD - Tripoli North Lebanon Tripoli Infrastructure will be done but no 
faucets and tables 

Phase 2 - 
round 2 

68 Sin El Fil Second Intermediate Public School 
Mount 

Lebanon 
Metn 

Completed 
Phase 1 

101 Beit Meiri Secondary 
Mount 

Lebanon 
Metn 

Completed 
Phase 1 

150 Aqbet Byaqout Mixed 
Mount 

Lebanon 
Metn 

Completed 
Phase 1 

191 Ehmej Mixed Intermediate Public School 
Mount 

Lebanon 
Jbeil 

Completed 
Phase 1 

195 Kartaba Secondary Public School 
Mount 

Lebanon 
Jbeil 

Completed 
Phase 1 

223 Bteghreen Mixed Secondary 
Mount 

Lebanon 
Metn 

Completed 
Phase 1 

328 Batloun Mixed Intermediate Public School 
Mount 

Lebanon 
Chouf 

Completed 
Phase 1 

342 Hasrout Mixed Intermediate Public School 
Mount 

Lebanon 
Chouf 

Completed 
Phase 1 
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349 
Munira Abou Merhi El Bulbul Secondary  Public 
School (Ketermaya) 

Mount 
Lebanon 

Chouf 
Completed 

Phase 1 

460 Bakhoun Intermediate public school for Boys North Lebanon 
Minieh-
Dannieh Completed 

Phase 1 

468 Mrah Al Sraj Mixed Intermediate Public School North Lebanon 
Minieh-
Dannieh Completed 

Phase 1 

482 Kfarbenine Mixed Intermediate Public School North Lebanon 
Minieh-
Dannieh Completed 

Phase 1 

739 Bsharre Secondary Public School North Lebanon Bcharreh Completed Phase 1 

886 Al Fakiha Intermediate Public School Beqaa Baalbek Completed Phase 1 

981 El Khyara Intermediate Public School Beqaa 
West 
Beqaa Completed 

Phase 1 

1000 El Swairi Intermediate Public School Beqaa 
West 
Beqaa Completed 

Phase 1 

1008 Al Qaraoun Intermediate Public School Beqaa 
West 
Beqaa Completed 

Phase 1 

1238 Tayrfelssay Intermediate Public School South Lebanon Sour Completed Phase 1 

1557 Tal El Abyad Mixed Intermediate public school Beqaa Baalbek Completed Phase 1 

167 Jbeil first mixed intermediate public school 
Mount 

Lebanon 
Jbeil 

Completed 
Phase 2 - 
round 1 

175 Halat Mixed Intermediate Public School 
Mount 

Lebanon 
Jbeil 

Completed 
Phase 2 - 
round 1 

179 Amshit secondary public school 
Mount 

Lebanon 
Jbeil 

Completed 
Phase 2 - 
round 1 

207 Daraoun Mixed Intermediate Public School 
Mount 

Lebanon 
Kesrwan 

Completed 
Phase 2 - 
round 1 

213 May Ziadeh Intermediate Public School 
Mount 

Lebanon 
Kesrwan 

Completed 
Phase 2 - 
round 1 

220 Al Mhaidtheh Mixed Intermediate Public School 
Mount 

Lebanon 
Metn 

Completed 

Phase 2 - 
round 1 
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227 Dhour El shweir Secondary Public School 
Mount 

Lebanon 
Metn 

Completed 

Phase 2 - 
round 1 

439 El Minyeh Balat public school for Boys North Lebanon 
Minieh-
Dannieh Completed 

Phase 2 - 
round 1 

449 Al Nabi Youchaa Mixed Public School North Lebanon 
Minieh-
Dannieh Completed 

Phase 2 - 
round 1 

453 Bhannine Mixed Public School North Lebanon 
Minieh-
Dannieh Completed 

Phase 2 - 
round 1 

455 Deir Emar public school for Girls North Lebanon 
Minieh-
Dannieh Completed 

Phase 2 - 
round 1 

536 Khraybet El Jundi Mixed public school North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

547 Bkarzla Mixed Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

563 Jdaidet Al Qaiteh Mixed Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

577 Al Kawashra Mixed Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

591 Mazraat Baldeh Mixed Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

656 Rajm Hussein Mixed Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

717 Khalil Salem Bterram Secondary Public School North Lebanon Koura 
Completed 

Phase 2 - 
round 1 

718 Bterram / Khalil Salem Public School North Lebanon Koura 
Completed 

Phase 2 - 
round 1 

731 Kfarhata Public School North Lebanon Koura 
Completed 

Phase 2 - 
round 1 

811 Saadnayel Mixed Intermediate Public School Beqaa Zahleh 
Completed 

Phase 2 - 
round 1 

1206 Al Taybeh Intermediate Public School Nabatieh Marjayoun 
Completed 

Phase 2 - 
round 1 
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1207 Al Aadaisseh Mixed Intermediate Public School Nabatieh Marjayoun 
Completed 

Phase 2 - 
round 1 

1335 Mrs. Bahiya El Hariri Public School North Lebanon Akkar 
Completed 

Phase 2 - 
round 1 

1432 Al Mari Mixed Public School Nabatieh Hasbaiya 
Completed 

Phase 2 - 
round 1 

1449 Tebnine Secondary Public School (Kafra) Nabatieh Bent Jbeil 
Completed 

Phase 2 - 
round 1 

1498 
Sohmor Mixed Intermediate Public School- English 
section 

Beqaa 
West 
Beqaa Completed 

Phase 2 - 
round 1 
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Annex 3: Final Status of D-RASATI Science Laboratory Equipment Provision 

Governate District 

School 
Number 
(CERD 

ID) 

School Name 

% New 
Equipment 
Procured 

in Order to 
Reach Lab 
Equipment 
Standards 

Status 

Beirut Beirut 5 El Achrafieh First for Boys Secondary Public school 64% Fully Equipped  

Beirut Beirut 6 El Achrafieh Second Secondary Public School 68% Fully Equipped  

Beirut Beirut 8 Lor Mghayzil for Girls Secondary Public School 64% Fully Equipped  

Beirut Beirut 19 Mufti Shaheed Hasan Khaled Secondary 82% Fully Equipped  

Beirut Beirut 24 Fakhreddine El Maani Secondary Public School for Girls 60% Fully Equipped  

Beirut Beirut 30 Ras El Nabeh for Boys Secondary Public school 79% Fully Equipped  

Beirut Beirut 31 Beirut Al Horj Secondary Public School for Boys 86% Fully Equipped  

Beirut Beirut 38 Jamiel El Rawass for Boys Secondary Public school 55% Fully Equipped  

Beirut Beirut 40 Omar Farroukh for Girls Secondary Public School 61% Fully Equipped  

Beirut Beirut 52 Zahya Kaddoura for Girls Secondary Public School ( Ras Byrout) 59% Fully Equipped  

Beirut Beirut 56 Rene Mouawad Secondary Public School 91% Fully Equipped  

Beirut Beirut 57 Hasan Saab Mixed Secondary Public School 74% Fully Equipped  

Beirut Beirut 60 Doctor Aman Kabbara Chaarani secondary for girls 75% Fully Equipped  

Beirut Beirut 999005 CERD Training Center - Beirut 100% Fully Equipped  

Beqaa Zahleh 791 Zahle Secondary Public School for Girls  64% Fully Equipped  

Beqaa Zahleh 793 Zahle Mixed Secondary Public School 66% Fully Equipped  

Beqaa Zahleh 800 Hosh Al Oumara Secondary 72% Fully Equipped  

Beqaa Zahleh 810 Taalbaya Secondary 75% Fully Equipped  

Beqaa Zahleh 813 Riyaq Secondary 93% Fully Equipped  

Beqaa Zahleh 831 Bar Elias Secondary public school 83% Fully Equipped  
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Beqaa Zahleh 833 Majdal Anjar Secondary Public School 67% Fully Equipped  

Beqaa Baalbek 870 El Labwa secondary public school 86% Fully Equipped  

Beqaa Baalbek 877 Aarsal Secondary Public School 94% 
Delivered to 

MEHE 

Beqaa Baalbek 881 El Ain secondary public school 79% Fully Equipped  

Beqaa Baalbek 885 El fakiha secondary public school 94% Fully Equipped  

Beqaa Baalbek 887 Ras Baalbek Secondary Public School 93% Fully Equipped  

Beqaa Baalbek 924 Abdo Murtada El Huseini mixed secondary public school 87% Fully Equipped  

Beqaa Baalbek 933 Baalbek secondary public school for girls 64% Fully Equipped  

Beqaa Baalbek 962 Brital secondary public school 100% Fully Equipped  

Beqaa Baalbek 967 Nabil Adib Sleiman mixed secondary 64% Fully Equipped  

Beqaa 
West 
Beqaa 985 Joub Jannine secondary public school 60% Fully Equipped  

Beqaa 
West 
Beqaa 995 Ghaza secondary public school 78% Fully Equipped  

Beqaa 
West 
Beqaa 999 El Manara secondary public school 69% Fully Equipped  

Beqaa 
West 
Beqaa 1003 Mashghara secondary public school 83% Fully Equipped  

Beqaa 
West 
Beqaa 1009 Al Qaraoun secondary public school 83% Fully Equipped  

Beqaa 
West 
Beqaa 1011 Sohmor Secondary Public School 83% Fully Equipped  

Beqaa Rachaiya 1352 El Rfaid Secondary public school 87% Fully Equipped  

Beqaa 
West 
Beqaa 1358 El Marj Secondary public school 98% Fully Equipped  

Beqaa Baalbek 1365 Ras Baalbek Secondary public school - El Kaa branch 100% Fully Equipped  

Beqaa Rachaiya 1366 Al Qaraoun Secondary Public School- Kawakaba branch  96% Fully Equipped  

Beqaa Baalbek 1422 Baalbek Second Secondary public school for Girls 90% Fully Equipped  

Beqaa Baalbek 1466 Al Labwa Secondary Public School- Shaat branch 100% Fully Equipped  

Beqaa Baalbek 1467 Tamnine Al Tahta Secondary Public School 100% Fully Equipped  

Beqaa Baalbek 1468 Tarayah Secondary public school 100% Fully Equipped  
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Beqaa Baalbek 1469 Deir El Ahmar Secondary Bouday branch 100% Fully Equipped  

Beqaa Hermel 1472 El Kasr Secondary - Sahlat El Maa 100% Fully Equipped  

Beqaa Hermel 1473 El Hermel El Namouzajieh Secondary public school 80% Fully Equipped  

Beqaa Rachaiya 1476 Haramoun Secondary public school - Rashaya English branch 100% Fully Equipped  

Beqaa Zahleh 1496 Saadnayel Secondary Public school 95% Fully Equipped  

Beqaa 
West 
Beqaa 1497 Al Swairi Secondary Public School 88% Fully Equipped  

Beqaa 
West 
Beqaa 1571 Lala Secondary Public School 96% Fully Equipped  

Beqaa Zahleh 999001 CERD Training Center - Zahleh 100% Fully Equipped  

Mount 
Lebanon Metn 65 Sin El Fil Secondary Public School 76% Fully Equipped  

Mount 
Lebanon Baabda 74 Furn El Shebbak for Girls Secondary Public School 64% Fully Equipped  

Mount 
Lebanon Baabda 76 Al Morbi Chafic Saiid Secondary - Shyah 58% Fully Equipped  

Mount 
Lebanon Baabda 78 Ghubairi First Secondary Public School for Girls- a.m. 64% Fully Equipped  

Mount 
Lebanon Metn 92 Jdaidet El Matn Secondary Public School for Girls 61% Fully Equipped  

Mount 
Lebanon Metn 93 Al Akhtal Assaghir Secondary Public School for Boys 66% Fully Equipped  

Mount 
Lebanon Metn 99 Dekwaneh Secondary Public School 78% Fully Equipped  

Mount 
Lebanon Metn 101 Beit Meiri Secondary 71% Fully Equipped  

Mount 
Lebanon Baabda 106 Al Hadath Secondary Public School 87% Fully Equipped  

Mount 
Lebanon Baabda 110 Kfarshima mixed secondary public school 84% Fully Equipped  

Mount 
Lebanon Baabda 112 Bourj El Barajneh Secondary Public School for Girls 68% Fully Equipped  

Mount Baabda 122 Hussein Ali Nasser secondary public school for boys 66% Fully Equipped  
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Lebanon 

Mount 
Lebanon Baabda 124 Haret Herayk Secondary public school 100% Fully Equipped  

Mount 
Lebanon Kesrwan 130 El Safra Secondary public school 69% Fully Equipped  

Mount 
Lebanon Kesrwan 132 Jounieh Secondary public school 71% Fully Equipped  

Mount 
Lebanon Kesrwan 136 Zouk Mikael Secondary Public School 70% Fully Equipped  

Mount 
Lebanon Metn 140 Dbayeh Secondary Public School 73% Fully Equipped  

Mount 
Lebanon Metn 142 Antelias Secondary Public School 68% Fully Equipped  

Mount 
Lebanon Metn 144 Mazraat Yashouh Secondary Public School 100% Fully Equipped  

Mount 
Lebanon Metn 146 Jal El Dib Secondary Public School 74% Fully Equipped  

Mount 
Lebanon Metn 148 Zalka Secondary Public School- p.m. 86% Fully Equipped  

Mount 
Lebanon Aley 152 Aramoun Secondary Public School 100% Fully Equipped  

Mount 
Lebanon Aley 155 Shoueifat Mixed Secondary Public School 68% Fully Equipped  

Mount 
Lebanon Chouf 164 Haret El Naameh Secondary Public School 95% Fully Equipped  

Mount 
Lebanon Jbeil 165 Jbeil Secondary Public School 62% Fully Equipped  

Mount 
Lebanon Jbeil 179 Amshit secondary public school 66% Fully Equipped  

Mount 
Lebanon Jbeil 186 Mayfouk Secondary Public School 81% Fully Equipped  

Mount 
Lebanon Jbeil 195 Kartaba Secondary Public School 81% Fully Equipped  
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Mount 
Lebanon Kesrwan 206 Ghosta Secondary Public School 84% Fully Equipped  

Mount 
Lebanon Kesrwan 209 Ghazir Mixed Secondary Public School 54% Fully Equipped  

Mount 
Lebanon Kesrwan 211 Al Kafour Mixed Secondary Public School 100% Fully Equipped  

Mount 
Lebanon Metn 219 Bekfaya SecondaryPublic School 67% Fully Equipped  

Mount 
Lebanon Metn 223 Bteghreen Mixed Secondary 85% Fully Equipped  

Mount 
Lebanon Metn 225 Baskenta Secondary Public School 81% Fully Equipped  

Mount 
Lebanon Metn 227 Dhour El shweir Secondary Public School 61% Fully Equipped  

Mount 
Lebanon Metn 235 Liwa Jamil Lahoud Secondary 73% Fully Equipped  

Mount 
Lebanon Baabda 236 Qarnayel Secondary Public School 76% Fully Equipped  

Mount 
Lebanon Baabda 242 Hamana Secondary Public School 79% Fully Equipped  

Mount 
Lebanon Aley 255 Maroun Abboud Secondary Public School - Previousely Aley 71% Fully Equipped  

Mount 
Lebanon Aley 267 Hussein Massoud Mixed Seconadary Public School 68% Fully Equipped  

Mount 
Lebanon Aley 273 Magdal Baana Secondary Public School 78% Fully Equipped  

Mount 
Lebanon Aley 277 Ain Dara Secondary Public School 86% Fully Equipped  

Mount 
Lebanon Chouf 290 Barja Secondary Public School 55% Fully Equipped  

Mount 
Lebanon Chouf 299 Kfarhim Secondary Public School 76% Fully Equipped  

Mount 
Lebanon Chouf 305 Al Moarekh Joseph Nehme Public School 88% Fully Equipped  
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Mount 
Lebanon Chouf 310 Baaklin Secondary Public School 58% Fully Equipped  

Mount 
Lebanon Chouf 313 Al Mokhtara Secondary Public School 63% Fully Equipped  

Mount 
Lebanon Chouf 325 Ain Zhalta Secondary Public School 82% Fully Equipped  

Mount 
Lebanon Chouf 332 Chehim Secondary Public School 58% Fully Equipped  

Mount 
Lebanon Chouf 341 Aanout Secondary Public School 68% Fully Equipped  

Mount 
Lebanon Chouf 349 Munira Abou Merhi El Bulbul Secondary  Public School (Ketermaya) 100% Fully Equipped  

Mount 
Lebanon Aley 1344 Maroun Abboud Secondary - Kmatiye Branch 77% Fully Equipped  

Mount 
Lebanon Chouf 1395 Niha Secondary Public School 87% Fully Equipped  

Mount 
Lebanon Kesrwan 1417 Al Moayssra Secondary Public School 98% Fully Equipped  

Mount 
Lebanon Chouf 1452 El Damour secondary public school 89% Fully Equipped  

Mount 
Lebanon Chouf 1453 Batloun Secondary Public School 100% Fully Equipped  

Mount 
Lebanon Chouf 1454 Barja Secondary Joun branch 100% Fully Equipped  

Mount 
Lebanon Jbeil 1464 Jbeil Secondary Public School - Ehmej Branch 100% Fully Equipped  

Mount 
Lebanon Kesrwan 1483 George Efrem El namouzajiya mixed secondary public school 80% Fully Equipped  

Mount 
Lebanon Chouf 1487 Chehim Secondary/ El Zaarouriyeh branch 100% Fully Equipped  

Mount 
Lebanon Metn 1504 Bikfaya Secondary Public School- Beit Chebab branch  100% Fully Equipped  

Mount 
Lebanon Baabda 1516 Karnayel Secondary Public School - Ras El Metn Branch 86% Fully Equipped  
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Mount 
Lebanon Baabda 1536 Ghubairi Second Secondary Public School for Girls 69% Fully Equipped  

Mount 
Lebanon Baabda 1566 El Ghubeiri third secondary public school for girls 73% Fully Equipped  

Mount 
Lebanon Baabda 1573 

Hussein Ali Nasser secondary public school-Hussein Maktabi elMur 
branch 100% Fully Equipped  

Mount 
Lebanon Baabda 1581 Maroun Abboud Secondary Public School - Al Abadiya 97% Fully Equipped  

Mount 
Lebanon Jbeil 1587 Jbeil Secondary Public School - Hsarat Branch 100% Fully Equipped  

Mount 
Lebanon Kesrwan 1588 Ghazir Secondary Public School - Yahshoush Branch 95% Fully Equipped  

Mount 
Lebanon Kesrwan 1596 Kfar Zebiane Secondary School 79% Fully Equipped  

Mount 
Lebanon Kesrwan 999006 CERD Training Center - Jouniyeh 97% Fully Equipped  

Nabatieh Nabatieh 1133 Jbaa Secondary Public School 80% Fully Equipped  

Nabatieh Nabatieh 1142 Hasan Kamel El Sabah Secondary Public School 68% Fully Equipped  

Nabatieh Nabatieh 1148 El Nabatyieh for Girls Secondary  Public School 73% Fully Equipped  

Nabatieh Nabatieh 1155 Jebshite Secondary Public School 82% Fully Equipped  

Nabatieh Nabatieh 1157 Rammal Rammal Secondary- El Dowier Public School 79% Fully Equipped  

Nabatieh Hasbaiya 1176 Hasbaya Secondary  Public School 89% Fully Equipped  

Nabatieh Hasbaiya 1181 Shebaa Secondary Public School 84% Fully Equipped  

Nabatieh Hasbaiya 1186 Kfeir Secondary Public School 80% Fully Equipped  

Nabatieh Marjayoun 1195 Marjaayoun Secondary Public School 77% Fully Equipped  

Nabatieh Marjayoun 1202 Khyam Secondary Public School 82% Fully Equipped  

Nabatieh Marjayoun 1208 El Mourabi Mohamed Falha Secondary Public School Mais El Jabal 79% Fully Equipped  

Nabatieh Marjayoun 1217 Majdel Selem Secondary Public School 77% Fully Equipped  

Nabatieh Bent Jbeil 1302 Tebnine Secondary Public School 68% Fully Equipped  

Nabatieh Bent Jbeil 1314 Bint Jbeil Secondary Public School 72% Fully Equipped  

Nabatieh Bent Jbeil 1324 Rmeish Secondary Public School 79% Fully Equipped  

Nabatieh Bent Jbeil 1329 Aita Al Shaab Secondary Public School 86% Fully Equipped  
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Nabatieh Bent Jbeil 1372 As Sayyed Muhsen Al Amin Secondary Public School/ Shaqra 68% Fully Equipped  

Nabatieh Nabatieh 1414 Al Qsaibeh Secondary Public School 94% Fully Equipped  

Nabatieh Marjayoun 1436 Al Tayba Secondary Public School 86% Fully Equipped  

Nabatieh Hasbaiya 1440 Shebaa Secondary Public School Kfarshouba branch 82% Fully Equipped  

Nabatieh Nabatieh 1442 Mayfadoun Secondary Public School 81% Fully Equipped  

Nabatieh Nabatieh 1445 Roumine Secondary Public School/ Ankoun branch 78% Fully Equipped  

Nabatieh Nabatieh 1446 Ansar Secondary Public School 86% Fully Equipped  

Nabatieh Bent Jbeil 1449 Tebnine Secondary Public School (Kafra) 73% Fully Equipped  

Nabatieh Nabatieh 1568 Arabsalim Secondary Public School 87% Fully Equipped  

Nabatieh Nabatieh 999003 CERD Training Center - Nabatiyeh 100% Fully Equipped  

North 
Lebanon Tripoli 371 Tripoli Secondary Public School For Girls 57% Fully Equipped  

North 
Lebanon Tripoli 372 Al Morabi Hassan Al hajjah Secondary Public School - Before noon 73% Fully Equipped  

North 
Lebanon Tripoli 381 Al Morabi Fadel El Mokadem Public School For Girls 64% Fully Equipped  

North 
Lebanon Tripoli 383 Andre Nahhas Secondary Public School - For Girls Al Mina 55% Fully Equipped  

North 
Lebanon Tripoli 384 Saba Zreik Secondary Public School For Boys 70% Fully Equipped  

North 
Lebanon Tripoli 399 

Al Morabi Mawaheb Osta Secondary Public School For Boys - Prevouisely 
Tripoli Al Haddadin 75% Fully Equipped  

North 
Lebanon Tripoli 413 Tripoli Al Haddadin Secondary Public Schoo For Girls 65% Fully Equipped  

North 
Lebanon Tripoli 433 El Kobeh Mixed Secondary public school 62% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 434 El Minyeh Secondary public school 57% Fully Equipped  

North 
Lebanon Tripoli 448 George Sarraf Secondary public school 96% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 461 Bakhoun Secondary public school 87% Fully Equipped  
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North 
Lebanon 

Minieh-
Dannieh 471 Sir El Dinniyeh Secondary Public School- Kfarhabou branch 89% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 477 Beit Al Faks Secondary public school 81% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 490 Sir El Dinniyeh Secondary Public School  83% Fully Equipped  

North 
Lebanon Akkar 530 Halba Secondary public school 66% Fully Equipped  

North 
Lebanon Akkar 543 Minyarah Secondary public school 74% Fully Equipped  

North 
Lebanon Akkar 565 Birkayel Secondary public school 61% Fully Equipped  

North 
Lebanon Akkar 590 Al Bireh Secondary Public School 84% Fully Equipped  

North 
Lebanon Akkar 596 Rahbeh Secondary Public School 74% Fully Equipped  

North 
Lebanon Akkar 603 El Ouyoun Secondary Public School  74% Fully Equipped  

North 
Lebanon Akkar 616 Akkar Al Aatika Secondary Public School  80% Fully Equipped  

North 
Lebanon Akkar 623 Fnaydek Secondary Public School 73% Fully Equipped  

North 
Lebanon Akkar 635 El Kobayat Secondary public school 63% Fully Equipped  

North 
Lebanon Akkar 649 Mashta Hasan Secondary public school 70% Fully Equipped  

North 
Lebanon Akkar 663 El Hisha Secondary Public School  60% Fully Equipped  

North 
Lebanon Zgharta 665 Meryata Secondary Public School  46% Fully Equipped  

North 
Lebanon Zgharta 674 Zgharta Secondary Public School   54% Fully Equipped  

North 
Lebanon Zgharta 690 Zgharta Secondary Public School - Sebhel Branch    94% Fully Equipped  
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North 
Lebanon Koura 710 Deddeh Public School 80% Fully Equipped  

North 
Lebanon Koura 711 Amioun Secondary Public School 83% Fully Equipped  

North 
Lebanon Koura 717 Khalil Salem Bterram Secondary Public School  70% Fully Equipped  

North 
Lebanon Koura 730 Kfarhata Secondary Public School  82% Fully Equipped  

North 
Lebanon Bcharreh 739 Bsharre Secondary Public School 86% Fully Equipped  

North 
Lebanon Batroun 746 Chekka Secondary Public School 74% Fully Equipped  

North 
Lebanon Batroun 757 Batroun Secondary Public School 63% Fully Equipped  

North 
Lebanon Batroun 764 Ebreen Secondary Public School 81% Fully Equipped  

North 
Lebanon Batroun 780 Batroun Secondary Public School - Douma Branch  90% Fully Equipped  

North 
Lebanon Batroun 786 Tannourine Secondary Public School 78% Fully Equipped  

North 
Lebanon Tripoli 1377 Tripoli El Kobba Second Secondary Mixed Public School 75% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1381 Al Sfireh Public School 91% Fully Equipped  

North 
Lebanon Akkar 1390 Hrar Secondary Public School 77% Fully Equipped  

North 
Lebanon Koura 1391 Kfarakka Secondary Public School  88% Fully Equipped  

North 
Lebanon Zgharta 1418 Rashiine Secondary Mixed Public School  59% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1420 Baddawi Secondary Public School 97% Fully Equipped  

North 
Lebanon Akkar 1435 Al Hisa Mixed Secondary Public School 87% Fully Equipped  
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North 
Lebanon Akkar 1460 Bkarzla Secondary Public School 66% Fully Equipped  

North 
Lebanon Akkar 1461 Aydamoun Secondary Public School 97% Fully Equipped  

North 
Lebanon Akkar 1462 Kobayat Secondary Public School for Girls  76% Fully Equipped  

North 
Lebanon Akkar 1490 Kfartoun Public School 100% Fully Equipped  

North 
Lebanon Akkar 1491 Wadi Khaled Secondary Mixed Public School 100% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1522 Beit El Fakes Public School - Karsita Branch  98% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1545 Mrah El Siraj Public School 89% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1546 Markabta Secondary Public School 100% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1548 Al Sfireh Secondary Public School- Taran Branch 100% Fully Equipped  

North 
Lebanon Tripoli 1555 New Kobba Secondary Mixed Public School 99% Fully Equipped  

North 
Lebanon Akkar 1570 Masheha Mixed Secondary Public School  100% Fully Equipped  

North 
Lebanon Akkar 1572 Aydamoun Secondary Public School - Martyr Waleed Ido Branch  100% Fully Equipped  

North 
Lebanon Akkar 1575 Hisa Secondary Public School Sheikh Ayyash branch 100% Fully Equipped  

North 
Lebanon Akkar 1580 Kfartoun Secondary Public School Qunaya branch 100% Fully Equipped  

North 
Lebanon Akkar 1584 Fnaydek Secondary Public School Meshmesh branch 96% Fully Equipped  

North 
Lebanon Akkar 1585 El Bireh Secondary Public School - Kawashra Branch  100% Fully Equipped  

North 
Lebanon 

Minieh-
Dannieh 1586 

El Meniyeh Secondary Public School - Martyr Lieutenant Wissam Eid 
Branch 51% Fully Equipped  
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North 
Lebanon Tripoli 999004 CERD Training Center - Tripoli 88% Fully Equipped  

North 
Lebanon Akkar 888888 Zouk Hosniyeh (New Secondary School) 100% 

Delivered to 
MEHE 

South 
Lebanon Saida 1043 Saida for Girls Secondary Public School 68% Fully Equipped  

South 
Lebanon Saida 1053 Sidon Second Secondary Public School for Girls 77% Fully Equipped  

South 
Lebanon Saida 1055 Sidon Mixed Secondary Public School- a.m. 74% Fully Equipped  

South 
Lebanon Saida 1065 Al Ghaziyeh Secondary Public School 67% Fully Equipped  

South 
Lebanon Saida 1067 Kfarhatta Secondary Public School 82% Fully Equipped  

South 
Lebanon Saida 1070 Maghdousheh Secondary Public School 77% Fully Equipped  

South 
Lebanon Saida 1076 Al Aaddousiyeh Secondary Public School  94% Fully Equipped  

South 
Lebanon Saida 1090 Aadloun Secondary  Public School 79% Fully Equipped  

South 
Lebanon Saida 1101 Al Babiliyeh Secondary Public School 77% Fully Equipped  

South 
Lebanon Saida 1104 As Shahid Nehmeh Hashem Secondary 80% Fully Equipped  

South 
Lebanon Jezzine 1108 Labaa Secondary Public School 92% Fully Equipped  

South 
Lebanon Jezzine 1117 Jezzine Secondary Public School 81% Fully Equipped  

South 
Lebanon Sour 1224 Tyre Mixed Secondary Public School 73% Fully Equipped  

South 
Lebanon Sour 1226 Tyre Secondary Public School for Girls 72% Fully Equipped  

South 
Lebanon Sour 1230 Al Aabbasiyeh Secondary Public School 72% Fully Equipped  



 

91 

 

South 
Lebanon Sour 1242 Deir Kifa Secondary Public School 73% Fully Equipped  

South 
Lebanon Sour 1249 Mabra Ali Al Jamal Namouzajiya D72 Secondary Public School 78% Fully Equipped  

South 
Lebanon Sour 1255 As Shahid Khalil Jaradi Secondary Public School/ Maaraka 71% Fully Equipped  

South 
Lebanon Sour 1264 Qana Secondary Public School 74% Fully Equipped  

South 
Lebanon Sour 1280 Kamal Salhab Secondary Public School- Ain Baal 71% Fully Equipped  

South 
Lebanon Sour 1290 Alma Al Shaab Secondary Public School 83% Fully Equipped  

South 
Lebanon Saida 1410 Al Sarafand Public School 71% Fully Equipped  

South 
Lebanon Sour 1411 Al Bazouriyeh Secondary Public School 95% Fully Equipped  

South 
Lebanon Sour 1431 Al Shahabiya Secondary Public School 83% Fully Equipped  

South 
Lebanon Saida 1499 Doctor Nazih Al Bizri Secondary Public School 76% Fully Equipped  

South 
Lebanon Saida 1510 Haret Saida Secondary Public School 82% Fully Equipped  

South 
Lebanon Saida 1512 Al Marwaniya Secondary Public School 100% Fully Equipped  

South 
Lebanon Sour 1515 Shhour Mixed Secondary Public School 92% Fully Equipped  

South 
Lebanon Saida 1539 Adloun Secondary Public School- Al Saksakieh branch 92% Fully Equipped  

South 
Lebanon Sour 1540 Tyre Secondary Public School for Boys Marwahin branch 70% Fully Equipped  

South 
Lebanon Sour 1561 Rahman Younes Secondary Public Schoul- Qlaila  100% Fully Equipped  

South 
Lebanon Saida 999002 CERD Training Center - Saida 100% Fully Equipped  
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