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http://www.knowyoursource.org/video.html

The Alliance promotes sustainable fisheries and
aquaculture practices through the application of a
system-wide approach that balances economic,
environmental, governmental, and social components
essential to enhancing livelihoods and biodiversity.



Spiny lobster fishery

v' Honduras exports $80 million each year.

v' Poor harvesting practices hooking and killing juveniles and egg-
producing females threatens the population. Lobster stocks
are down by 30% over the last several years.

v' Scuba-dive fishers dive more than 150 feet multiple times a
day. Several thousand men in Honduras and Nicaragua have
suffered permanent injury or death due to unsafe diving
practices.




Demand side

v

Sustainable seafood appears to be a rising trend among chain
restaurants, retailers, and wholesalers and each sector sees
significant growth in the percentage of their seafood that will be
sustainable in five years.

All sectors have taken action to remove seafood items from
their product list due to environmental considerations, and in
greater numbers than a few years ago.

Food Marketing Institute reports 92% of consumers believe it is
important for the U.S. food industry to be more proactive about
addressing environmental concerns.

87% of consumers say they want a company to support issues that
have the most social and/or environmental impacts.




International Attention

International news broadcasts and print
media have reported on the lobster diving
Issue In Honduras

» NBC Rock Center
» New York Times

» SeafoodSource.com
» Unreported World




SCALE Application HONDURAS
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SCALE Application Around the World
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Tragedy of the commons - natural resource management
requires adaptability

Limited resources for implementation

Changing global priorities

System Approach (Human/Social)

Early Participation Across Sectors

Transparent and Real-time Information Sharing

Local Capacity Building (Human, MSMEs, Institutional)
Partnerships and Collaboration (Synergy)

Stakeholder commitments and ownership of the process

Demand-driven



"Our partnership with FHI 360, USAID and the
Honduran Government for the Global FISH Alliance's
Spiny Lobster Initiative in Honduras has successfully
demonstrated the importance of engaging all of the
stakeholders in the value chain - from divers to boat
owners to processors to buyers - to promote long-term
solutions. We are proud to be a part of the Alliance to
demonstrate how industry, government, and nonprofits
can come together to promote solutions.”

Roger Bing
Vice President, Seafood Purchasing
Darden Restaurants, Inc.
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