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INTRODUCTION 
The Afghanistan Small and Medium Enterprise Development (ASMED) project began in 2006 with the 
goal of developing a thriving, licit economy led by the private sector. Managed by USAID Afghanistan’s 
Office of Economic Growth (OEG) and implementing partner DAI, ASMED was initially designed as a 
three-year, $36.8 million program targeting only four provinces, and was the first large USAID program 
designed to specifically address the needs of Afghanistan’s small and medium enterprise (SME) sector.  

Without the benefit of lessons learned in the context of Afghanistan’s internal conflicts, tribal and ethnic 
divides, and poor human capacity development, USAID supported a technical approach that allowed for 
trialing various strategies and mechanisms for supporting SME growth and increasing income-earning 
opportunities for Afghans. Working closely with USAID to identify high-impact, cost-effective activities, 
ASMED was able to achieve remarkable results and was subsequently expanded into a nationwide 5.5-
year, $114 million program.  

ASMED’s impact ranged from large-
scale accomplishments, including 
establishing new processes in key 
industries, to firm- and individual-
level successes in assisting 
entrepreneurs with business start-ups 
and helping college graduates secure 
employment. Over the life of the 
program, ASMED supported more 
than 11,000 businesses and helped 
create almost 1,300 new enterprises, 
leveraging more than $94 million in 
new investments through Global 
Development Alliances (GDAs), and 
creating more than 100,000 full-time 
equivalent jobs. A strong working 
relationship between USAID and ASMED’s senior management team allowed the project to respond to 
demands from USAID and other U.S. Government entities for additional or redirected activities. Many 
one-off projects were undertaken quickly and effectively, such as the reconstruction of the Feroshga-e-
Afghan shopping center destroyed in a Taliban attack on Kabul. 

ASMED was highly successful in expanding the SME sector and creating new employment and income-
generation opportunities for Afghans. Not only did the program exceed most of its ambitious performance 
targets, but it also did so while engineering a transformation in program structure and operations that 
allowed USAID to support entrepreneurship in 25 Key Terrain Districts (KTDs) that had poor 
infrastructure, little market access, and were characterized by unskilled labor and instability. 

This final summary report presents highlights of the project and lessons learned, including programmatic 
results ranging from the creation of new enterprises and jobs and improvements in strategic value chains, 
to special activities that supported U.S. Government objectives by leveraging other donor funding, 
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forming partnerships with the Government of the Islamic Republic of Afghanistan (GIRoA) to support 
the private sector, and implementation of the counterinsurgency (COIN) strategy. It also presents some of 
the key benchmarks established by ASMED for program performance in economic growth activities.  

Lasting peace and stability will ultimately hinge on the development of a thriving, licit economy within 
which Afghans can find opportunities for employment and generate sufficient incomes to support a 
reasonable standard of living. ASMED’s performance between 2006 and 2012 clearly demonstrates that it 
is possible for USAID to achieve significant progress in enterprise growth and employment creation in 
more formal sectors of the Afghan economy and to do so cost-effectively, even in the context of conflict, 
lack of infrastructure, and poor human capacity development that characterizes many areas of the country.  
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PROJECT OVERVIEW AND 
SUMMARY OF ACHIEVEMENTS 

A THRIVING LICIT ECONOMY LED BY THE PRIVATE SECTOR  
With the overarching goal of developing a thriving, licit economy led by the private sector, ASMED 
focused primarily on delivering support for the establishment and growth of SMEs, which serve as a 
major driver of Afghanistan’s economic development. Through support for investment, technology 
transfer, and a wide range of business development services, ASMED assistance improved private sector 
productivity to expand the number of flourishing SMEs and increased employment opportunities in 
Afghanistan. In addition, ASMED’s capacity building efforts served to develop skilled labor for both 
business management and specialized trades within key value chains, while enabling Afghans from many 
different backgrounds to secure jobs.  

The project’s offerings included technical assistance and training, in-kind grants, supporting access to 
market information, improving locally available business development services, supporting business 
associations, and building human capacity. Of the various approaches tried, some performed beyond 
initial expectations and were expanded, such as support focused on filling gaps in value chains and 
capacity building.  

The initial contract award emphasized the importance of “maintaining a focus on enabling, rather than 
directing, the growth of the private sector.” Toward this end, the approach taken by ASMED included 
providing assistance to entrepreneurs on a competitive basis. ASMED solicited requests for assistance 
from entrepreneurs, business service organizations, and associations, making the opportunity for 
assistance and the requirements of eligibility widely known through presentations and circulating 
assistance applications through both ASMED regional offices and a network of partners. A seven-member 
committee composed of expatriate and national staff members evaluated applications for business 
viability, including the presence of an accessible market, the partner’s relevant experience or skills and 
commitment, and the potential of each idea to create new jobs. By supporting the business plans of 
Afghan entrepreneurs, ASMED was able to obtain necessary buy-in from local communities.  

ASMED GDAs supported several successful initiatives from medium-size business start-ups such as the 
Yasmin ARA insulated sandwich panel factory, to initiatives that benefited the poorest of the poor, such 
as the development of a micro hydro-power turbine to serve communities in areas with slow-moving 
water—a turbine now produced in Afghan machine shops. 

Business skills training supplied through internship programs enabled both university and high school 
graduates to get jobs, while supplying businesses with management, accounting, and business operations 
skills that were lacking in the job market. The development of business service providers helped ASMED 
expand its reach through outsourcing technical assistance, training, and monitoring of program activities. 
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EMPHASIZING VALUE CHAINS 
In assessing a number of sectors, it was clear that in order to create growth on a larger scale, ASMED’s 
efforts had to be focused on supporting development of complete value chains. Examples of other donor-
funded business assistance activities had demonstrated that failure of businesses to thrive was often 
caused by their inability to reach markets, a lack of suppliers of inputs and services, and the absence of 
players in the market to take the product through all the value-adding steps of processing or 
manufacturing that would allow the product to be profitably sold. Weak value chains contributed to poor 
performance in sectors of the economy that held significant promise, including historically competitive 
ones such as carpet production, and others with untapped potential such as marble and gemstones.  

Targeted grant assistance and GDAs allowed enterprises to fill critical gaps in previously fractured value 
chains. ASMED worked with entrepreneurs to introduce new technologies, equipment, and skills, helping 
them achieve large gains in productivity and value addition. Examples of such achievements include the 
adoption of blast-free mining and improved cutting techniques for marble; establishment of carpet cut and 
wash facilities, allowing Afghans to export finished carpets; and training of gemstone cutters, allowing 
industry to now export cut and polished stones. All of these finished products have a much higher sale 
value than the fractured stone blocks, uncut carpets, and rough stones that were previously Afghanistan’s 
offerings on the market.  

Supporting key businesses in these value chains to supply important materials or services to their sectors 
enabled many more participants to pursue new areas of production, increasing both sales and profitability, 
while expanding their workforce. Sector-specific skills training supplied the carpet, marble, and gemstone 
sectors with the skilled operators required for marble quarrying, carpet design, and gemstone 
identification and cutting, creating additional 
value while enabling trainees to secure gainful 
employment. ASMED also identified 
packaging and food safety as critical missing 
elements in the food processing industry. 
Assisting in the start-up of cardboard box and 
fruit packaging material firms enabled 
producers and brokers to source locally 
produced packaging, which was more cost-
effective and reliable than imported boxes. 
ASMED also supported the training of certified 
food safety and quality control advisors to 
support food processors and producers of 
manufactured goods.  

Producing a finished product meant that 
Afghan businesses now had to find new buyers. 
Selling unfinished carpets to Pakistani brokers 
was not highly profitable, nor did it give 
Afghan weavers any insights into the 
preferences of consumers. In the gemstone 
sector, most of the rough stones mined in 
Afghanistan were being smuggled out of the 
country, due to a prohibition on the export of 
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rough stones and the lack of cutting and polishing capacity in country. Without a direct feedback loop 
from cutters and buyers, Afghan traders understood little about the value the stones had lost from being 
blast mined, which fractured otherwise valuable stones and reduced the yield of high-quality gems that 
could be cut from them. ASMED facilitated the development of internal and external market linkages for 
enterprises and by providing market research, training, and assistance for participating in domestic and 
international trade fairs.  

Beyond helping firms find new buyers and make sales, this component of ASMED helped businesses 
communicate directly with buyers and gain a better understanding of demand and quality. Attending 
industry trade shows also exposed Afghan firms to new technologies, equipment suppliers, and other 
service providers who were eager to form partnerships. One such partnership was established between 
Confindustria Marmomacchine, the Italian marble equipment association, and the Afghanistan Marble 
Industry Association. Over time, this relationship allowed Afghan firms to visit Italian quarries and 
understand advanced quarry operation and extraction techniques, to purchase equipment with 
advantageous financing terms, and to obtain training from highly skilled machine operators in advanced 
techniques. Benefits spread throughout the industry when Afghan quarry operator Equity Capital Mining 
(ECM) purchased equipment from Confindustria Marmomacchine, with the support of an ASMED GDA, 
and Marmomacchine delivered training in advanced marble extraction techniques on ECMs site for 30 
quarry operators from all over Afghanistan.  

REMAINING FLEXIBLE IN A CHALLENGING ENVIRONMENT 
ASMED was a complex, wide-ranging, and ambitious project, considering Afghanistan’s challenging 
business environment, and as such was required to adopt a flexible approach to achieving objectives. 
USAID and DAI adjusted project components over time in response to external pressures, new 
opportunities, and lessons learned from experience. While this final report presents some highlights of the 
project’s achievements, the value of ASMED extended beyond the project’s immediate impact on 
enterprise and job creation. Because the design and management of the project emphasized flexibility and 
left some programming open to take advantage of opportunities, ASMED was also able to serve as a rapid 
response mechanism through which USAID could address urgent issues or support assistance requests 
from other U.S. Government partners. ASMED also set several benchmarks for project performance in 
private sector assistance in Afghanistan.  

Typifying ASMED’s flexibility and ability to serve as a rapid response mechanism, USAID was able to 
assist the U.S. Government in reconstruction of the Feroshga-e-Afghan shopping center after it was 
destroyed in an insurgent attack in Kabul and help 80 shopkeepers get back on their feet. ASMED 
implemented several other business-related assessments, training activities, business-to-business (B2B) 
events, and in-kind grant activities in support of U.S. Provincial Reconstruction Teams (PRTs) and COIN 
efforts in unstable areas. At the request of the Minister of Commerce and Industry, ASMED also 
developed an SME strategy that became the basis of the Ministry of Commerce and Industry’s private 
sector support program. In the final year of the program, the Ministry of Mines requested U.S. 
Government support in the area of geoscience exploration. ASMED was able to serve as the delivery 
mechanism, implementing a $2 million program to support the Ministry of Mines and begin laying the 
groundwork for future private sector participation in the mining sector. In years three to five of the 
project, ASMED fielded more than 20 special requests 

A further shift in focus was required from October 2010 onward, when USAID was asked to implement 
economic growth activities in a minimum of 25 KTDs—areas suffering from instability and weak 
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physical and economic 
infrastructure—in support of the 
U.S. Government COIN strategy. 
Satisfying this new direction was the 
equivalent of designing and 
implementing a new $25 million 
project for one year, running in 
parallel with ASMED’s core 
activities.  

Through implementation of 
ASMED, USAID was able to 
establish several important 
benchmarks for implementation of 
future programs. ASMED’s diverse 
portfolio of technical components, 
coupled with trials of different 

approaches to generate growth and employment, answered many questions relevant to aid effectiveness in 
the private sector.  

Foremost among these questions during the design of ASMED were: Are Afghanistan’s entrepreneurs 
ready for the challenge of investing in new businesses, given such a high-risk environment? How much 
would it cost to create jobs, given Afghanistan’s relative isolation, the high cost of importing equipment 
and materials, and the additional costs of security needed to support program activities? Would it be 
possible to develop the private sector in areas that had not yet achieved stability? 

Initially, OEG set a target of 1:2 for the disbursement of enterprise support GDAs. GDA partners would 
have to contribute two dollars for every aid dollar toward the cost of starting up a new venture. 
Ultimately, ASMED was able to achieve a leverage ratio of 1:6.4. Within ASMED’s grant portfolio, used 
to fund in-kind acquisitions from what were often very small companies, ASMED was still able to obtain 
a minimum 60 percent contribution from partners.  

ASMED established, as an internal guideline for its grant and GDA committee, benchmarks for cost-per-
job created when reviewing applications. Excluding ASMED’s operational costs, these averaged between 
$800 per job in relatively stable areas with adequate infrastructure, and $1,300 per job in unstable areas 
with poor or no infrastructure. OEG has reviewed nongovernmental organization (NGO) proposals, often 
of programs partially or previously funded by other donors, where the cost-per-job created ranged 
(excluding operational costs) as high as $8,000.  

For grants, GDAs, or requests for an activity from partners, ASMED’s benchmark response time from 
receipt of an application or request to an executed agreement or purchase order was two months. Weekly 
review committee meetings and a well-organized system for tracking and securing the required approvals 
made turnaround time on ASMED among the fastest in Afghanistan, with other donors often taking six 
months or longer to review and approve activities in the economic growth sector. As a result, ASMED 
was the first choice among entrepreneurs for obtaining assistance, despite the program’s often higher 
contribution requirements.  
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USAID’s experience with ASMED confirmed that Afghans are confident enough to invest in ventures 
despite the prevailing business, security, and political risks, and that private sector development in areas 
of instability was possible, although at a higher cost per SME assisted or job created. It also demonstrated 
the utility of designing flexible programs and setting aside some unprogrammed funding within such 
contract vehicles to enable USAID to respond to opportunities and challenges that arise within the course 
of implementation.  

ASMED LIFE OF PROJECT (LOP) ACCOMPLISHMENTS (2006–2012) 
• Created 101,533 full-time equivalent jobs since late 2006. 

• Supported 11,660 Afghan businesses, and facilitated access to bank loans and equity for 256 of those 
companies. 

• Supported 50 business service provider firms with capacity building and new product development, 
leading to a 118 percent increase in the number of clients they have. 

• Supported 402 business associations (116 of them run or owned by women) with grants for 
equipment, capacity building, and improving member services. 

• Launched 57 GDAs, leveraging more than $94 million from private partners.  

• Provided 261 small grants, totaling $9.27 million, for marketplace development, value chain 
improvement, association capacity building, human capacity development, and economic 
development. 

• Established an internship program benefitting 2,226 university students (22 percent women), 
approximately 75 percent of which have received full-time employment offers from their host 
companies. 

• Graduated 816 trainees (390 women) from sector-specific skills training in gemstone cutting and 
polishing, jewelry design, colored gemstone identification, computer-aided design (CAD) for carpet, 
construction management, electrification, CAD for engineers, food safety, and quality control. 

• Conducted or sponsored 23 market assessments and widely disseminated results to share information 
about business development and investment opportunities. 

• Facilitated the sale of more than $49 million in Afghan products at national and international trade 
shows. 

• Provided more than 450 small businesses with business skills training sessions in KTDs throughout 
the country, coupled with B2B events to introduce them to potential clients. As a result, at least 37 
contracts with a total value of $39 million were won by SMEs that attended the training. 
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BACKGROUND AND 
IMPLEMENTATION 
USAID awarded the ASMED project to DAI in October 2006, with a budget of $36.8 million, to be 
executed over a three-year period. ASMED began program implementation rapidly: within the two 
months following the signing of the contract key personnel had been mobilized, a comprehensive 
workplan for the first year had been created, and agreements had been formed with key partners. 

THE INITIAL PHASE: FIVE PROVINCES (2006–2008) 
The original statement of work for the ASMED project directed DAI to increase the contribution of the 
private sector in Afghanistan in at least four provinces with the following specific objectives:  

1. Expand markets, increase access to information, and lower transaction costs. 

2. Develop the workforce through technical, trade, accounting, and managerial training. 

3. Create jobs though growth of SMEs. 

4. Promote domestic and foreign investment. 

5. Compete internationally where Afghanistan has potential for a comparative advantage. 

6. Develop Afghan domestic markets and improve productivity to help local products become 
competitive with imports. 

To this end, five components were identified as mechanisms for achieving the project objectives: 

1. Business Development and Management Services. Assisting the establishment and development of 
a number of local business development services (BDS) providers was a key output of the first few 
years of the ASMED project. 

2. Business Associations. Support to 
associations through a mixture of 
guidance, training, and direct grants 
(the latter two developed into a 
substantial part of ASMED’s effort 
and expenditure). 

3. Market Information. Market 
assessments were a major output of 
the first one to two years of 
ASMED. 

4. Public-Private Sector Alliances 
(also referred to as GDAs). 
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ASMED committed $4 million to 
eight GDAs in the first year, with 
a 1:1 matching requirement in 
private sector contributions for 
each project. 

5. Afghan Capacity Building. This 
included developing leadership 
and business skills among the 
younger generation of Afghans, 
and creating viable long-term 
opportunities for them in the 
private sector. A number of 
training, mentorship, and 
internship activities were 
deployed. 

Originally required to implement the 
program in a minimum of four provinces (Badakhshan, Nangarhar, Helmand, and Herat), ASMED 
rapidly expanded its geographic coverage to include activities in 31 provinces by 2008. Activities in 
Badakhshan began in early 2007. ASMED offices in Herat and Jalalabad (Nangarhar) were opened soon 
after, and a Mazar (Balkh) office was opened in late 2007. Including Kabul, activities were underway in 
more than 20 provinces by fall 2007. In Badakhshan and Helmand, ASMED subcontracted activities to 
the Aga Khan Foundation and the Voluntary Association for Rehabilitation of Afghanistan (VARA) 
respectively, which were well-established organizations in their regions.  

CORE GRANTS AND GDAS 
Core funding grants initially included four grant types: grants to associations, marketplace development 
grants (MDGs), value chain improvement grants (VCIGs), and grants for the reintegration of former 
combatants. ASMED also supported two types of GDAs. Table 1 describes each grant and GDA type.  

TABLE 1: GRANTS AND GDA TYPES 

 Capacity 
Development Grant 

Economic Development 
Grant 

Value Chain 
Improvement Grants 

ASMED Global 
Development 

Alliances (GDAs) 
Purpose To promote capacity 

and skills development 
for associations, 
cooperatives, and 
small and medium 
private enterprises. 

To address economic 
growth limitations with 
respect to basic 
infrastructure and services 
needed by the private 
sector to start and grow 
profitable businesses and 
increase employment.  

To create economic 
opportunities and jobs 
by supporting the 
private sector to start 
up or expand activities 
that supply inputs and 
services along specific 
value chain segments, or 
to produce products 
and services that meet 
market requirements. 

Global Development 
Alliances (GDAs) are 
defined as partnership 
agreements in which 
multiple parties, either 
public or private, jointly 
define a problem and 
solution(s). A GDA 
agreement involves 
shared risks, 
responsibilities, and 
rewards for the 
partners. 
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 Capacity 
Development Grant 

Economic Development 
Grant 

Value Chain 
Improvement Grants 

ASMED Global 
Development 

Alliances (GDAs) 
Type In kind, to include 

technical assistance, 
training, commodities. 
Operating costs are 
not eligible for funding. 

In kind, to include small 
scale infrastructure and 
equipment, technical 
assistance, training and 
commodities. 

In kind, to include 
equipment, technical 
assistance, training, 
commodities and 
infrastructure. 

GDAs have the 
following objectives: 
mobilizing the ideas, 
efforts, and resources 
of the private sector; 
supporting skills, 
technology, and 
knowledge transfers; 
and solving problems 
only possible through 
pooled efforts. 

Association Grants: These are designed to support association development efforts and to provide 
management and technical training to associations, as well as in-kind support, including office equipment 
and equipment to promote productivity or to support training activities. Association grants had a goal of 
strengthening associations and their management, and supporting associations to expand their 
membership. The maximum grant amount was set at $11,000. Associations were expected to contribute 
10 percent of the total grant requirement. 

MDGs: MDGs are designed to address post-conflict marketplace limitations with respect to basic 
infrastructure; to improve sanitation through road improvement, drainage systems, and latrines; and to 
extend business hours in marketplaces through the provision of solar-powered street lamps. MDGs were a 
key tool to facilitate collaboration between ASMED and PRTs, allowing ASMED to have direct 
interaction with Civil Affairs teams in remote and less secure locations, helping to identify opportunities 
for ASMED interventions. MDGs also allowed USAID to provide support to communities where basic 
infrastructure for doing business was lacking, or had been damaged in conflict, and to engage with local 
government and authorities that were important to U.S. Government stabilization efforts. MDGs were 
initially capped at $15,000, but adjustments were made during Years 2 and 3 of the project to 
accommodate rising constructions costs, bringing the limit to $18,000 by the end of 2009. MDGs required 
the contribution of land by the municipality or by shopkeepers.  

VCIGs: These are designed to create economic opportunities by providing inputs and services along 
various value chain segments and addressing key bottlenecks in critical value chains. VCIGs were 
concentrated on improving processing, marketing, and sales of completed products or intermediate inputs, 
and on addressing difficulties faced by firms anchoring important value chains with the goal of increasing 
income for producers and creating more jobs. VCIGs ranged between $30,000 and $100,000, and 
businesses were required to contribute 60 percent of the grant costs or inputs.  

Former Combatant Grants: These grants were initially designed by USAID to assist former 
combatants with reintegration into the licit economy, assisting them with learning new job skills and 
gaining job placements. Only one of these was ever implemented, with mixed results, and USAID and 
ASMED jointly determined that this type of activity was more suited to local stabilization programs, 
which were already implementing cash-for-work programs. 

GDAs: GDAs are defined as public-private partnerships (PPP), where USAID, ASMED, and private 
sector entities jointly define problems and solutions, with shared risks, responsibilities, and rewards, that 
promote innovative approaches to working with new partners. GDAs required equal or greater 
investments of cash or in-kind contributions by the beneficiaries, with the overall objective of mobilizing 
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the ideas, efforts, and resources of the private sector; transferring skills, technology, and knowledge; and 
solving problems through pooled efforts. ASMED’s objectives in supporting GDAs were the expansion 
of existing SMEs and their incomes; creation of new enterprises, products, services, and employment 
opportunities; improved access to information and products; substantial technology transfer and skill 
development; and development of solutions and productions tailored to local needs. Enterprise GDAs 
supported start-up of new businesses or expansion of existing businesses, often involving local private 
sector companies and focusing on addressing bottlenecks in value chains and job creation. These GDAs 
had to make good business sense, required a 3:1 contribution from the GDA partners, and were capped at 
$1 million. Social GDAs, or base-of-the-pyramid GDAs, were designed to support the poorest of the 
poor, those of Afghanistan’s population who were subsisting on less than $1 per day. Social GDAs 
applied to activities that were neither an enterprise GDA nor a purely business-supporting activity, but 
which would have a positive social impact, and usually involved NGOs, donor agencies, or philanthropic 
leaders. Social GDAs required a matching of 1:1 contribution. GDA partners are expected to bring to the 
arrangement significant new resources, expertise, technology, and networks that help develop the private 
sector in Afghanistan. The differences between GDAs and VCIGs are illustrated below.  

TABLE 2: VCIG AND ENTERPRISE GDA DIFFERENCES 

Criteria VCIG Enterprise GDA 
Internal rate of return < commercial lending rate Yes ? 
New business: No financials or track record Yes Yes 
Size $30,000–$100,000 $30,000–$1 million 
Return on loan > 18 months Yes Yes 
Other leverage available No Yes 
Bankable No Only partially 
Leverage Equity only Debt 
Supports ASMED strategic interests Yes Yes 
Grassroots support of association or cooperative Yes No 

STRATEGY DEVELOPMENT AND SUBPROJECT IDENTIFICATION 
ASMED adopted a decentralized management approach, with regional teams (including Kabul) taking the 
lead in identifying opportunities for assisting the private sector as appropriate to local needs and 
conditions. Consequently, the objectives were addressed in a flexible way, and the emphasis on 
components varied from one area to another over time. For example, the internship and mentorship 
programs (the key activities of the Afghan capacity building component), necessarily concentrated on 
urban areas with high concentrations of students, youth, and formal employers. The business associations 
component, by comparison, found an audience primarily in rural areas, where training and MDGs were 
most needed by agribusinesses and groups earning rural livelihoods. 

The program was quick to adapt to local opportunities and requests for support from USAID, PRTs, and 
other partners. MDGs were a prime example of this. They enabled ASMED to utilize the local knowledge 
and contacts of PRTs around the country to support economic development in places where other forms 
of support were impractical. 
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ACHIEVEMENTS ACROSS COMPONENTS 

Component 1—Market Information 
• Twelve market assessments planned for the life of the project were completed in collaboration with 

Altai Consulting. 

• The information from the market assessments was found to be useful in helping ASMED select the 
sectors most likely to yield results, but was insufficiently detailed to be meaningful at the enterprise 
level. Afghan businesses lacked the capacity to interpret market information in order to make 
informed decisions or capitalize on opportunities. Disseminating this information in ways that 
allowed SMEs to exploit opportunities proved more difficult than gathering the data. 

• From late 2007 onward, ASMED began sponsoring Afghan delegations to attend international trade 
fairs. At least 10 such fairs were attended, and a substantial volume of business was consequently 
won by Afghan firms.  

• Turning these one-off events into long-term business relationships between Afghan firms and foreign 
buyers proved more challenging. Firms with foreign partners were more successful in managing long-
distance relationships. 

Component 2—Business Development Services 
• More than 50 BDS firms were established, many of which were given training by ASMED to enable 

them to provide services to SMEs; 11,000 people received business training from these BDS firms.  

• SMEs were found to be generally unwilling to pay for BDS. Larger firms will, if the service providers 
are perceived as being able to add value, but smaller firms see them as either not worthwhile, or 
replicating support that can be obtained elsewhere free of charge. ASMED partially subsidized the 
cost of BDS through some in-kind training grants to stimulate demand, which was partially effective. 

Component 3—Business Associations 
• By the end of Year 2, 100 new associations were formed, and an additional 170 associations were 

supported. Thousands of new members joined these associations.  

• Working with business 
associations was challenging 
because associations were 
often not working for the 
benefit of all members and 
were not working toward 
sustainability. Many 
associations were functioning 
as trading/manufacturing 
enterprises, rather than as 
membership-supporting 
bodies. Some expectations of 
what associations could 
accomplish, such as advocacy 
and strategic planning, 
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proved to be overly ambitious in the context of the current Afghan business culture, with a very few 
exceptions. Furthermore, the associations were often not created in response to market demand, but in 
order to solicit donor funding, thus lacking the foundations required for sustainability. Many 
associations were resistant to support aimed at fostering sustainability or creating revenues when 
these required time and effort from management, preferring to seek one-off grants or financial 
assistance from other donors to fund operating costs and activities. 

Component 4—GDAs/Grants 
• $3 million was committed to 15 GDAs by the end of Year 2, leveraging $15 million in non-U.S. 

Government funds through partner contributions. 

• GDAs encompassed a wide range of sectors and sizes of enterprises, from social base-of-the-pyramid 
activities, such as solar lights for villages, to large-scale industrial manufacturing plants. 

• It was originally anticipated that grants would primarily support associations, however, the grant 
element rapidly evolved into a much larger part of ASMED’s work. New grant mechanisms were 
quickly developed, including VCIGs and MDGs. There were $3.5 million of grants disbursed by the 
end of Year 2. 

• Enticing foreign investors to invest through GDAs was found to be a slower process than anticipated. 
Expectations for these types of grants were lowered. 

Component 5—Afghan Capacity Building 
• More than 900 internships and 500 mentorships were carried out by the end of Year 2. Young Afghan 

business students and large Afghan businesses embraced these projects enthusiastically. 

• Between internships and mentorships, the internships were more effective. Mentorships tended to 
function more as a job placement program for graduates, the concept was unfamiliar to both mentor 
and mentee, and the success of the program was hard to evaluate. 

PHASE 2: NATIONWIDE AND FIVE COMPONENTS (2008–2010) 
By the end of 2008, it was recognized that some components were delivering results more effectively than 
others. In particular, efforts to establish and build the capacity of associations were seen as having limited 
impact on SME development. Similarly, the establishment of BDS providers was scaled back in order to 
focus assistance on improving the quality and diversity of the products offered by local consulting firms 
to SMEs. The grant component however, was addressing the needs of SMEs more directly than other 
activities and was expanded to incorporate a variety of grant types, including in-kind grants to 
associations, MDGs, and VCIGs; these rapidly became the core of ASMED’s SME support activities in 
many areas. 

A value chain approach to building industry linkages clearly had a greater impact on more economic 
actors than a geographic or component-led approach. During 2007–2008, ASMED (in conjunction with 
Altai Consulting) completed 12 detailed sector assessments, which were used as the basis for selecting six 
key sectors: construction, marble, carpets, gemstones, agribusiness, and handicrafts. A flexible strategy 
for addressing weaknesses in the value chains of each sector was created for the remaining two years of 
the program, while ASMED retained the implementation mechanisms of the original five components.  
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On the basis of this approach, USAID exercised the option to extend ASMED by two years in June 2009 
and increased the total program budget to $89 million. To expand ASMED’s geographic reach, new 
offices were opened in Kandahar and Kunduz in March 2010. 

STRATEGY DEVELOPMENT AND SUBPROJECT IDENTIFICATION  
Individual subproject selection was driven by a partner approach, and preference was given to those 
projects that involved a business owner or other partner who could demonstrate a track record of building 
up a small business and/or was willing to commit their own resources to the project. Priority was given to 
activities that strengthened value chains in line with ASMED’s concentration on key sectors that appeared 
to offer significant opportunities for creating employment. Regional offices were primarily responsible 
for originating subprojects, which were then reviewed by Kabul-based technical leads.  

In order to expedite the review of GDA and grant applications, and strengthen the management capacity 
of national staff on the ASMED team, project management instituted a new format for grant and GDA 
reviews. A committee would meet weekly to review all complete applications received by ASMED and 
would consist of seven senior staff members, three expatriate and four Afghan. The new format served to 
give increased input from national staff with a strong knowledge of local business communities to the 
assessment process and to involve staff responsible for implementation of the grants and GDAs from the 
beginning of the process. 

ACHIEVEMENTS ACROSS SECTORS 
• Marble: The marble sector produced good results: expenditure of approximately $3.5 million grew 

the Afghan marble industry from 5 to 20 factories, creating at least 600 jobs associated with value-
added production. The complete value chain for this industry was studied and bottlenecks were 
addressed, from improving quarrying and finishing techniques to building market linkages with 
international buyers, using a mixture of direct grants to SMEs, lobbying of government, assisting 
trade associations, and building contacts between Afghan producers and foreign buyers. 

• Construction: Since it is a large and diverse sector, a comprehensive value chain approach to 
subsectors in construction would not have been possible, given the size of the ASMED program, but 
several opportunities were identified to improve the capacity of Afghan firms competing in domestic 
markets for jobs that were often awarded to foreign contractors. Delivery of construction management 
training, training in CAD for architects and engineers, and quality control and safety training resulted 
in Afghan firms gaining competencies that qualified them for a wider range of contracts, particularly 
contracts issued by the U.S. Army Corps of Engineers (USACE). ASMED also delivered training for 
electricians and electrical engineers. ASMED’s construction management training curriculum was 
endorsed by USACE and eagerly adopted by the faculty of Kabul Polytechnic University, who went 
on to deliver the same course in universities in Jalalabad, Kandahar, and Mazar-i-Sharif.  

• Carpets: ASMED funded equipment purchases for wool washing, dyeing, and spinning enterprises, 
as well as a pilot carpet cut-and-wash facility to enable Afghan producers to capture more of the 
added value that would otherwise have gone to processors in Pakistan. The cut-and-wash facility in 
Jalalabad was highly successful and was replicated by entrepreneurs in other regions, with ASMED 
assistance. ASMED continued to support participation in international trade fairs with success. CAD 
for carpet training helped producers shorten production turnaround time for orders placed with new 
designs. A carpet bazaar in Jalalabad was also funded through an association, but the outcome of this 
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activity was less tangible due to the reluctance of buyers to travel to Jalalabad, even though they had 
regularly bought carpets in Peshawar. Achieving direct access to foreign markets remains an obstacle 
for many Afghan producers. 

• Gemstones: ASMED supported training in gemstone cutting and polishing, colored gemstone 
identification and grading, jewelry making, and improved extraction techniques. ASMED also 
supported the Ministry of Mines with draft legislation that would help formalize the gemstone mining 
sector as part of the Ministry’s initiative to legalize exports of gemstones, previously a key barrier to 
the legitimate growth of this industry. Support to a number of gemstone dealers to attend an 
international gemstone and mineral show in Tucson was successful in helping Afghan participants 
learn more about the structure of the industry internationally and the requirements of marketing both 
cut and uncut stones. Participants were able to establish good market linkages and contacts for future 
sales.  

• Handicrafts: Most of the activities in this sector involved training and equipping SMEs and 
associations with female owners or members. Handicrafts is one of the few sectors in which women 
can participate whether they live in urban or rural areas, and regardless of the amount of formal 
education they might have 
received. For this reason 
ASMED continued to support a 
limited number of handicraft 
activities, although there are 
limitations in the market for 
products. The quality of products 
has improved, but securing long-
term marketing venues remains a 
challenge. 

• Agribusiness: Food production 
and processing SMEs ranging 
from poultry to honey were 
supported by ASMED, as were 
businesses producing packaging 
for food products. Significant 
numbers of new jobs were created in this industry, prompting ASMED to deliver training of trainers 
in food safety to a small number of participants who were subsequently engaged to provide basic 
training to small food processing enterprises.  

THE FINAL YEAR: EXPANSION INTO 25 KEY TERRAIN DISTRICTS 
(2010–2012) 

OVERVIEW OF ACTIVITIES 
A further shift in focus was required from October 2010 onward, when ASMED was asked to implement 
activities in a minimum of 25 KTDs, which are geographic areas suffering from instability and weak 
implementing a new $25 million project for one year, running in parallel with ASMED’s core activities. 
USAID increased ASMED’s program funding to $114 million in order to support an expanded workplan 
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that targeted 25 selected KTDs. Major expansion and restructuring of the project were undertaken 
quickly. More than 30 new staff were recruited to undertake outreach in the districts and provide 
additional activity monitoring, internal implementation processes and team structures were modified to 
streamline lines of communication and decision making, and adaptations of the grant program were 
introduced to give increased support to field teams.  

In June 2011, the program received a no-cost extension through March 2012 in order to fully expend its 
total budget of $114 million.  

STRATEGY DEVELOPMENT 
AND SUBPROJECT 
IDENTIFICATION 
ASMED adopted a flexible approach 
to achieving targets in the KTDs in 
the short timeframe available. 
Adhering rigidly to the earlier sector 
and component approaches would 
have been unlikely to work in areas 
with such limited opportunities. In 
monetary terms, VCIGs were the 
largest mechanism for delivering 
support to SMEs. ASMED employed 
teams of district coordinators based in 
the regional offices to solicit 
proposals from local entrepreneurs for 
projects that would boost their 
productive output and generate 
employment. If the business concept 
was sound, these were developed into 
more detailed business plans with cash flow projections by the prospective grantees and then screened by 
ASMED’s grant and GDA committee in Kabul. Successful grants of this kind covered a broad spectrum 
of activities, from poultry to chewing gum production. The key factor in selecting successful projects was 
identifying entrepreneurs that had a strong commitment to and financial stake in the project, and had a 
track record in managing a business of some kind. 

Another substantial element of the KTD strategy was a business and contractor training program designed 
and delivered by Silk Road Solutions, under subcontract to ASMED. The purpose of this program was to 
prepare and assist SMEs in the KTDs to bid for, and win, contracts with the U.S. Government, North 
Atlantic Treaty Organization (NATO), International Security Assistance Force (ISAF), and other 
organizations for construction and supply of materials and services. These organizations spend significant 
funding in KTDs, and before they are phased out in the transition to Afghanistan’s own reconstruction 
efforts, represent a good opportunity for businesses to establish some cash flow and acquire capital 
equipment that can be used later in the construction industry.  
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ASMED ACTIVITY SELECTION 

Non-Grant Activities 
Non-grant activities implemented by ASMED included marketing support, technical assistance, and 
training programs as described in the first sections of this report, as well as a number of sector studies 
commissioned by ASMED in the early stages of the project. Activities were either generated by ASMED 
as part of the annual work planning process, and designed specifically to address weaknesses in the SME 
sector or to promote an increased awareness of private enterprise opportunities and business ideas, or 
were proposed by program beneficiaries or requested by other U.S. Government implementing partners or 
international development organizations. These were evaluated primarily for their job creation or revenue 
generation potential, although in some cases an activity might be important in strengthening a value chain 
in ways that would have a more long-term success on the sector’s viability. Examples of the latter include 
sector-specific skills training activities.  

ASMED’s internal criteria for assessing activities from Year 3 onward included cost-per-job created, with 
$800 per job as an internal benchmark, and a multiplier of five for private sector revenue generation on 
acivities such as trade fairs, B2B events, and other marketing support. For example, every dollar spent on 
marketing events should generate a minimum of $5 of revenue for the participants or the sector. In all 
activities, commitment of the activity partners and beneficiaries, as measured by their financial 
contribution and time invested in supporting the activity, was very important.  

Grants and GDAs 
Grants and GDAs were reviewed by ASMED’s grant and GDA committee, which met regularly and 
during intense periods of the project sat weekly to review applications. The criteria for grant and GDA 
awards included the same benchmarks for non-grant activities: a multiplier of 1:5 for revenue generation 
and a cost-per-job averaging $800 across the portfolio. Depending on the type of grant envisaged, 
requirements varied. Core funding grant and GDA mechanisms designed for ASMED core funding, 
before the addition of funds specifically targeting KTDs, were described in a previous section. These 
mechanisms were slightly modified to make them more suitable for work in the KTDs, which were 
characterized by less business support infrastructure, poorer access to markets, and fewer business 
opportunities. The different KTD grant types employed by ASMED and their requirements are presented 
below. 

Capacity development grant (CDG): A modified form of the association grant, which had been largely 
discontinued by ASMED, the CDG was designed to promote capacity and skills development for 
associations, cooperatives, and private SMEs. In-kind support from ASMED included technical 
assistance, training, and equipment. Unlike in the core association grants, operating costs were not 
eligible for funding. Activities eligible for grant funding included, but were not limited to: 

• Studies, feasibility and business plans, marketing strategies, and other similar products. 

• Technical assistance. 

• Providing business and technical training. 

• Building or expanding capacity of association and cooperative structures to serve their members. 
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The upper limit for CDGs was set at $40,000, and the cost-sharing requirement for associations, 
cooperatives, and NGOs was a minimum of 10 percent of the total activity cost. Private enterprises and 
for-profit organizations were required to contribute at least 30 percent of the total activity cost. 

Economic development grant (EDG): An expanded interpretation of the MDG, the EDG continued to 
serve as a mechanism for ASMED to solve constraints to economic growth, especially infrastructure and 
services needed by the private sector, to start and grow profitable businesses and increase employment. 
In-kind support from ASMED included small-scale infrastructure and equipment, technical assistance, 
and training. Activities included, but were not limited to:  

• Delivering services to the private sector. 

• Implementing information systems. 

• Improving access to business services at the district level. 

• Quick impact grants addressing post-conflict marketplace limitations, with respect to basic 
infrastructure. 

• Small marketplace infrastructure. 

Funding amounts for small-scale infrastructure grants that supplied communications, power, or critical 
infrastructure in support of business 
growth were evaluated on an individual 
basis. For all other grants in this 
category, the ceiling was set at $70,000. 
For public sector and nonprofit grantees, 
including NGOs; associations; and 
provincial, district, village, or municipal 
government recipients, the minimum 
required contribution was a long-term 
commitment for use of the land or site on 
which the activity would be implemented 
and operational, maintenance, and 
upkeep costs for the activity. ASMED 
added this latter requirement in order to 
ensure that any improvements could be 
maintained and serviced. For private 
sector recipients, the contribution was at 
least 30 percent of the total activity cost. 

VCIG: The VCIG remained largely 
unchanged in format and continued to 
target the creation of economic 
opportunities and jobs by supporting the 
private sector to start up or expand 
activities that supply inputs and services 
along specific value chains, or to 
produce products and services that meet 
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market requirements. For KTDs, the opportunity for the private sector to request trade facilitation 
assistance was added, due to the importance of creating linkages between KTDs and regional centers of 
commerce. In-kind assistance included equipment, technical assistance, training, commodities and 
infrastructure. Activities included, but were not limited to:  

• Trade facilitation (warehousing, cold storage, freight forwarding, consolidation/distribution, 
transportation, etc.). 

• Improving product value or quality (packaging, quality control, processing). 

• Expanding markets (trade shows, fairs, test marketing). 

• Facilitating investment, joint ventures, and cost sharing. 

• Business skills enhancement in management, accounting, and other areas. 

The maximum amount of funding available through VCIGs was set at $300,000 with a requirement for 
the applicants to contribute at least 60 percent of total activity cost. 

GDAs: GDAs were largely unchanged for the KTDs, except that the required leverage ratio was dropped 
to 1:2, with the alliance partners contributing at least 66 percent of the activity costs. This allowed 
ASMED to continue to attract GDA partners in areas of Afghanistan that posed higher risks and entailed 
higher investment and operating costs due to their lack of infrastructure, distances from markets and input 
suppliers, and increased transport costs.  

ACHIEVEMENTS IN THE KTDS 
• Forty-three grants, with a total value of approximately $1.4 million, were approved in the first 12 

months of the KTD activity period. The majority of these were VCIGs. 

• Provided more than 450 small businesses with business skills training sessions in KTDs throughout 
the country, coupled with B2B events to introduce them to potential clients. As a result, at least 37 
contracts, with a total value of $39 million, were won by SMEs that attended the trainings. 

• Implementation of some of these grants was hindered by delays in the procurement and delivery of 
equipment, which was ASMED’s in-kind contribution. A new vetting system for both grantees and 
vendors extended the time required for ASMED to process grant agreements and purchase orders for 
goods and services, and the project experienced issues in clearing goods through Afghan customs, 
particularly equipment that was associated with the processing of gemstones or mining. Transiting 
goods through Pakistan in particular was found a very slow and bureaucratic process. Finally, a 
Pakistani border closure to NATO goods and supplies in late 2011 was interpreted by Pakistani 
officials to include USAID-funded program equipment, forcing ASMED to re-route many of these 
shipments through Uzbekistan, while several consignments were stuck in the port of Karachi and 
could not be released. At the time of this report, all of these items have cleared customs clearance, a 
full seven months after initially planned program completion.  

• Technical assistance in establishing these new or expanded enterprises was also hindered due to the 
refusal of the vendor’s foreign technicians to travel to these locations to install equipment and train 
grantees, even though vendors initially quoted equipment with installation and confirmed the 
availability of technicians to travel. ASMED was able to source alternate expertise to complete 
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installation and commissioning of equipment, but at additional expense, despite the fact that most 
vendors refunded the cost of incomplete installations.  
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PROJECT MANAGEMENT AND 
ADMINISTRATION 
ASMED’s management team 
made several adjustments to the 
project’s structure and 
management over the LOP to 
accommodate changes in the 
project’s geographical coverage, 
scope, and capacity building 
objectives.  

Originally a smaller program 
covering only four provinces, 
ASMED’s management was 
highly centralized at start-up. 
When ASMED expanded into a 
national program, some 
management responsibility was 
devolved to regional managers 
based in Mazar-i-Sharif, Herat, 
and Jalalabad, supported by national staff in these regional offices. The presence of expatriates in the 
regions allowed ASMED management to ramp up the identification and vetting of program activities and 
grant recipients and to establish important contacts and networks nationwide. In 2009, ASMED appointed 
an additional regional manager in Kandahar, this time a member of the national staff team, and 2010 
added an additional satellite office in Kunduz also managed by national staff.  

A significant turning point in ASMED project management came in late 2009, coinciding with USAID 
exercising ASMED’s option years and a near complete changeover in ASMED’s expatriate personnel. Of 
the original team members, only two remained on the project through the transition, the Regional 
Manager North based in Mazar-i-Sharif and the Grant Manager, who transitioned to the position of 
Regional Manager Central. DAI’s replacement Chief of Party, the third on the project, supported by an 
Afghan Deputy Chief of Party who had previously served as ASMED’s Finance Manager, instituted a 
number of measures to facilitate project expansion and support an increased volume of activity. These 
measures were intended to improve project performance, accountability and transparence, and greater 
participation of national staff in project management.  

MANAGEMENT SYSTEMS 
The first of these measures was the implementation of upgrades to ASMED’s Technical and 
Administrative Management Information System (TAMIS). These included the introduction of a tracking 
system for requests to ASMED’s Contracting Officer’s Technical Representative (COTR) and 
Contracting Officer (CO) that allowed for greater ease of communication with USAID and greatly 
expedited requests and approvals, as well as permitting the whole ASMED management team access to 
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the process. Communication with the program’s COTR and CO were no longer restricted exclusively to 
ASMED’s Chief of Party, and the ability of a number of ASMED staff to interact directly with USAID in 
an organized manner greatly expedited the pace of work and the exchange of information between the 
project and the COTR, in particular. Other improvements included the introduction of program activity 
management tools to ensure that all internal oversight requirements were met by automated routing of 
requests for activity and payment approvals through ASMED’s management team, an updated inventory 
tracker, and direct linking of the activity module with procurement, contracts and compliance, and 
payment modules that allowed management to track and oversee an activity through all phases from 
conception through implementation and payment. ASMED no longer relied on the knowledge of an 
individual about an activity’s history and status, any member of the management team could access 
information on an activity from TAMIS and review the history of requests and approvals, and assess 
turnaround times for each stage of implementation.  

COMPLIANCE AND TRANSPARENCY  
Several measures were adopted to improve compliance and transparency. These included the public 
posting of tenders for procurement of goods and services, which later evolved into the AfghanBids.com e-
procurement portal, accessible to all contractors and NGOs, and the formation of a grant and GDA review 
committee that included national staff members and expatriate staff. In addition, ASMED established a 
separate contracts and compliance team independent of the finance team to review bids, awards, 
contracts, procurements, and payment requests, and then hired field monitors to perform checks on 
vendors and randomly validate procurement prices. The field monitors worked as an independent unit 
reporting to ASMED’s monitoring and evaluation (M&E) manager, and together with the new contracts 
and compliance team were able to more effectively prevent, identify, and correct potential and existing 
instances of fraud and abuse. The ASMED team worked closely with the Regional Inspector General 
(RIG) and eventually the Office of the Inspector General to identify, report, and address instances of fraud 
and abuse wherever possible.  

CAPACITY BUILDING AND AFGHANIZATION 
Finally, ASMED began an intensive capacity building program for national staff with management 
potential that included leadership training and mentoring for individuals who demonstrated initiative and 
talent. In conjunction with their participation in leadership training, key national staff members were 
given increased responsibility and accountability for project performance. As they progressed through 
leadership training and on-the-job training, these staff members were given increasing authority with the 
support of mentorship from senior ASMED management staff. Ultimately, ASMED was able to promote 
several national staff into key positions that would typically be staffed by expatriates on other projects. 
ASMED’s Grants, GDA, Finance, Procurement and Contracts, and Compliance Managers, along with 
two Regional Managers, were all staffed by Afghan nationals within the final two years of the project. 
During this period, ASMED Deputy Chief of Party of Operations position was also transformed into a full 
Deputy Chief of Party position, covering all aspects of the project. Deputy Chief of Party Syed Usman 
served as Acting Chief of Party in the absence of the ASMED Chief of Party in the final two years of the 
project.  



 
 ASMED FINAL REPORT 25 

PROCESS RESTRUCTURING 
ASMED’s management 
processes in the first years of 
the project were designed for a 
smaller portfolio of activities 
and did not facilitate sufficient 
technical or management 
support for activities or 
compliance oversight. Most 
activity implementation and 
administrative processes were 
carried out in the regions by 
national staff with varying 
degrees of experience and 
training, and Kabul teams 
struggled to ensure that 
supporting documentation was 
collected and procedures were 
followed. At the same time, 
regional teams struggled to produce strong activity designs and technical specifications for equipment 
procurement, and often experienced difficulty in identifying vendors and processing procurements for 
complex equipment or services. In response to this, ASMED’s management team restructured project 
management and administrative processes entirely, placing responsibility for activity identification and 
implementation in the regions, with teams based in Kabul supplying technical and administrative support 
to the regions. The following programmatic support units were based in Kabul:  

Grant and GDA committee: Ensured that grant and GDA applications met minimum requirements in 
terms of technical soundness and contribution to ASMED’s performance targets, to ensure transparency 
in the review and selection process, and to better manage the distribution of grants between the regions 
and across different value chains and industries.  

Grant and GDA teams: Generated grant and GDA agreements, obtained required approvals, and ensured 
that administrative and contractual requirements were met.  

Technical assistance and BDS: Supported the design of activities and development of scopes of work for 
short-term technical advisors, tenders, training programs, and procurement specifications, and assisted 
when needed in the regions to analyze the business processes and technical capabilities of prospective 
beneficiaries and project partners.  

Procurement team: Assisted with development of technical equipment specifications, identified vendors, 
carried out international tenders, and arranged for delivery and commissioning of equipment.  

Contracts and compliance team: Reviewed and posted all tender documents, compiled bid evaluation 
scores, drafted contracts and purchase orders, and reviewed and verified payment requests.  

In addition to these units, finance, M&E, and communications provided support across the entire project 
for payment, M&E, and reporting functions, supervising their counterparts in the field offices to collect 
information and documentation.  
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Management of project work flows in this manner allowed ASMED to significantly pick up the pace of 
project implementation by defining streamlined processes that could be tracked by management through 
TAMIS, and by assigning each specific process within an activity’s implementation cycle to a manager 
who was consistently responsible for its timely completion. This significantly reduced confusion over 
procedures and eliminated delays that had sometimes resulted when Kabul staff believed action was being 
taken by regional staff who in turn were waiting for responses or direction from Kabul.  
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MONITORING AND EVALUATION 
ASMED’s M&E system has evolved together with the project in order to best capture the changes in 
ASMED’s direction. There were also numerous changes to the performance monitoring plan (PMP). In 
February 2007, the original ASMED PMP was submitted and approved. This PMP included 15 indicators 
that mirrored the indicators in DAI’s contract with USAID. Since that time, shifts in project focus 
required adjustments based on implementation realities and additional USAID requirements, for which 
ASMED’s M&E system was adapted.  

EVOLUTION OF ASMED M&E SYSTEMS 
The first revision to the PMP occurred in October 2007, in response to a request from the USAID OEG, 
to include three additional indicators from the U.S. Department of State Program Sub-Element Indicators. 
In February 2008, the PMP was amended again to reflect changing implementation realities and revisions 
to the data collection and reporting strategy, including the addition of dedicated M&E staff and creation 
of a central M&E database. In July 2009, USAID’s decision to exercise a two-year contract extension 
based on a redefined project focus and workplan required further changes in targets and technical 
approach. ASMED’s indicators were adjusted to reflect these programmatic changes. Finally, in October 
2010, PMP targets and indicators were adjusted to fit the increase in ASMED’s contract ceiling and the 
addition of activities in KTDs.  

While the first version of the PMP did supply the project’s ultimate measures of success in the form of 
outcome indicators, both USAID and ASMED expected the technical approach and some of the output 
indicators to change as implementation moved forward. These changes are common to any substantial 
USAID project, especially one operating in an environment as challenging and dynamic as Afghanistan. 
Over the course of the project, ASMED management worked closely with the COTR to ensure that 
indicators were formulated to drive high-value activities and provide an accurate picture of project 
effectiveness and impact. There were three instances of significant reorientation of the PMP. The first was 
a revised PMP put into place 
after the RIG audit in 2008; the 
second occurred after USAID 
exercised the option period in 
fall 2009; and the third 
occurred with the addition of 
$25 million to ASMED’s 
contract ceiling and expansion 
of activities into the KTDs. 

The 2008 RIG audit provided 
useful course-correction 
recommendations for the 
ASMED project. The audit 
highlighted reporting 
inefficiencies resulting from 
use of an Excel-based data 
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management system, leading to transitioning of data management to TAMIS. Additionally, the audit 
emphasized the utility of reporting data by region, a strategic adjustment that had been discussed with the 
COTR, and was officially adopted after the audit. The audit also identified potential inaccuracies resulting 
from double-counting, and to remedy this, ASMED conducted thorough data-cleaning activities and 
revamped its data integrity checks.  

With the exercise of the option years and a refocusing of ASMED’s technical approach, then expansion 
into KTDs, the project’s primary goals of creating employment, leveraging investment, and expanding the 
SME sector were retained and targets for these outcome indicators were increased. Most of the 
adjustments made to the PMP reflected changes in approach that affected some intermediate output 
indicators. With the addition of KTDs, some targets were set less aggressively than they had been in other 
regions due to the limitations of working in KTDs (for example, less economic activity in these rural 
areas, more time and resources required to implement training and activities, KTD enterprises having less 
business capacity to leverage grant funding), and because of temporarily reduced ASMED capacity 
resulting from Presidential Decree No. 62, which disrupted visa renewals for ASMED’s security 
subcontractor. Throughout these evolutions, ASMED dropped, added, and reformulated indicators as 
required, but kept activities focused on substantive gains toward its high-level objectives. These 
adjustments were designed to ensure that the ASMED M&E system depicted a reasonable picture of 
project success and captured project effectiveness.  

DATA COLLECTION AND CONSTRAINTS 

DATA COLLECTION 
ASMED’s data collection strategy has been rigorous and thorough. In the beginning of the project, data 
on both output and outcome indicators were collected through project records, reporting from partner 
organizations (firms, BDS providers, and associations), and surveys. While most data collection was done 
by ASMED M&E staff, utilizing partner organizations for reporting allowed ASMED to expand its data 
collection capacity substantially. These organizations were thoroughly trained in using ASMED data 
collection tools, and ASMED M&E coordinators would verify reported data through telephone calls 
conducted with a sample of the SMEs listed by the reporting partners.  

Two years of operation and a finding from the RIG audit that ASMED activities had outgrown the 
original PMP led to a revamping of the PMP and data collection. ASMED divided its indicators into Tier 
I indicators, data that could be collected directly, and Tier II indicators, data that was extrapolated through 
surveys.1

BDS providers and other organizations also played a role in ASMED’s data collection strategy. These 
organizations were involved in collecting firm-level registration forms, a straightforward process for 
which these organizations were thoroughly trained by ASMED. While these organizations were utilized 

 Additionally, ASMED upgraded its primary data processing strategy to the web-based TAMIS 
M&E system, replacing its previous Excel-based system. ASMED data verification procedures required 
several series of reviews and crosschecks to ensure that data were reliable. In late 2009, ASMED 
conducted a substantial audit of its own database, and deleted entries for approximately 500 SMEs for 
which there was not sufficient high-quality information to use in performance analysis. 

                                                      
1  ASMED is contractually obligated to report only on Tier I indicators. Tier II indicators are used for program management in order 

to refine and improve project implementation. 
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to expand ASMED’s data 
collection strategy, the bulk 
of data collection, review, 
and verification was done by 
dedicated ASMED M&E 
staff. All data collection by 
BDS organizations was 
verified by ASMED through 
telephone calls and other 
means.  

CONSTRAINTS 
ASMED encountered the 
usual data collection 
constraints of working in a 
conflict zone, including:  

• Security concerns that hindered the movements of ASMED staff conducting data collection activities.  

• Poor physical and communications infrastructure that made direct data collection difficult or 
impossible. 

• The overall lack of secondary sources of data—from the government or private sector—which were 
mostly unavailable or unreliable.  

• Unreliable data from SMEs, most of which rarely maintain the financial records necessary for 
accurate sales and profitability monitoring. In addition, SME owners were hesitant to provide any 
information that showed profitability, in case this information was shared with tax authorities or the 
Taliban (who are known for kidnapping and other forms of extortion of well-off business people).  

Together, these constraints made it challenging for project staff to gather accurate data on new 
employment, sales, acquisition of expensive technology, and acquisition or uses of finance. 

INFEASIBLE AND INEFFECTIVE INDICATORS 
These constraints made some indicators infeasible that would otherwise have been useful capturing 
project effectiveness. Some indicators that would theoretically have been useful were never included 
because of data collection constraints. Others that were thought to be feasible and were included in the 
original PMP were found to be infeasible during implementation, or were discontinued as specific 
components were dropped from the ASMED workplan.  

Theoretical: Dollar value of SME exports resulting from ASMED assistance 
At inception, ASMED activities were designed to link SMEs to export markets. ASMED supported trade 
fairs, facilitated exports, and linked SMEs to regional and international buyers. Conceivably, an indicator 
focused on the value of SME exports resulting from project assistance would further drive activities 
focused on increasing SME exports and would have captured project effectiveness at linking SMEs to 
new markets and increasing their profitability. However, most ASMED-assisted businesses were 
unwilling to report the value of export sales, and would only report volume or units sold, or percentage 
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increase in export sales, which made it impossible to create a cumulative indicator for export sales across 
sectors. Additionally, reporting export increases on an individual company basis creates security concerns 
by attracting attention to expanding businesses.  

Theoretical: Number of large contracts secured by ASMED-assisted businesses  
The ability to compete for large contracts—whether tendered by GIRoA, NATO, or U.S. forces; the U.S. 
Government; or foreign government development agencies—enables Afghan SMEs to generate revenue 
and make further investments in expanding business operations and employment. In Year 5, ASMED 
began discussions with various U.S. Government, NATO, and ISAF offices regarding their procurement 
needs and how ASMED could build the capacity of SMEs in KTDs to compete for those contracts. An 
indicator focused on these opportunities would drive ASMED to implement activities that resulted in 
revenue and sales increases, and would capture the corresponding results in terms of project effectiveness.  

While data collection and verification for this indicator would be straightforward, the problems with this 
indicator lie in the type of project activities it would drive and the causality it is able to capture. Adopting 
project activities that result in a higher number of large procurement contracts would drive activities that 
link ASMED-assisted businesses to government agencies, multinational organizations, and foreign 
governments, requiring more extensive interactions between ASMED and these organizations. Raising 
the visibility of ASMED contacts with GIRoA or foreign organizations would risk ASMED’s reputation 
as a disinterested market facilitation project, and would raise security concerns for individuals working on 
both sides of the transaction. Additionally, in the context of Afghanistan, this indicator would not capture 
project effectiveness as well as other ASMED indicators. Ability to capture a large contract from one of 
these organizations might indicate an ability to recognize and meet a market need. However, in 
Afghanistan, where transparency in the awarding of these contracts remains a challenge, the ability to 
secure these contracts could be the result of connections that do not reflect business capacity to meet 
demand. 

The approach that ASMED took was to gather market information about large procurement contracts and 
provide assisted SMEs with that information, allowing them to pursue contracts independently. This work 
is captured under current indicator A (number of SMEs that have added value as a result of ASMED 
assistance), which does capture the intended behavior change, and separate reporting was provided with 
information on the type and size of contracts secured by direct program beneficiaries in the 6 to 12-month 
period following their training.  

Discontinued: Percent increase in sales by SMEs (1.3) 
This indicator was included as part of ASMED’s original contract to reflect improvements related to 
Component 1, Market Information. Increase in sales tracks closely with increase in profits and increase in 
employment. The ASMED Year 1 target for this indicator was a 10 percent increase in SME sales, but 
SME reporting was not of sufficient quality to allow ASMED M&E staff to identify results confidently, 
due to the inability of firms to provide accurate and reliable financial data. The indicator was therefore 
discontinued after 2007.  

Despite the attractiveness of this indicator and the likelihood that it would, under appropriate 
circumstances, drive high-value program activities, SMEs were often intentionally or unintentionally 
misrepresenting their sales data. Many ASMED-assisted SMEs do not keep any type of financial records, 
and so were unable to produce the required data, even if they had been willing to do so. Additionally, 
concerns about blackmail or taxation led many firms who did have their sales data to intentionally 
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underreport increases. ASMED concluded that this indicator was infeasible, and discontinued it after the 
first year of operations. 

Discontinued: 
Percentage increase 
in membership of 
new/existing 
associations (3.3); 
Number of new 
members in 
new/existing 
associations (3.4) 
These indicators were 
included as part of the 
original ASMED 
contract in order to 
measure the impact of 
Component 3, 
Strengthening Business 
Associations. These 
indicators directly reflect 
one of the measures of 
success for that 
component: “Increase in membership for existing and new associations.” Indicator 3.3 was discontinued 
after Year 1 primarily because of questionable reporting by the associations, and indicator 3.4 was 
discontinued after Year 2 for the same reason. The source of data for these indicators was surveys of 
assisted associations. Associations were trained in the use of the form, but data verification checks 
revealed that associations were inflating membership figures and including fictitious companies in 
membership lists in order to gain access to funding from ASMED and other donors. ASMED’s data 
verification revealed that this indicator was not capturing improvements in the value of business 
association services to SMEs. 

FEASIBLE AND EFFECTIVE INDICATORS  
Through data verification exercises, ASMED maintained feasible indicators that captured project 
outcomes realistically and modified these as the project evolved to capture new areas of focus. All 
changes were made in consultation with ASMED’s COTR and were approved by USAID. 

Number of market assessments completed with help from local partners (1.1) 
This indicator was included as part of ASMED’s original contract for Component 1, Market Information. 
Market assessments were critical for gathering quality market information on key sectors, identified 
through initial sector assessments. Once priority sectors were decided, market assessments identified 
existing and growing market opportunities, purchasing preferences of buyers in each sector, and 
opportunities to pursue market-driven business activities. This information was then used directly to build 
the capacity of BDS providers and SMEs, to support SMEs’ ability to compete more effectively and to 
conduct market assessment activities themselves. This information was fed into other project components 
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and was critical to providing BDS providers and SMEs with useful market information that would assist 
them in orienting their products and services to match demand.  

This indicator was closed out because the target was met and exceeded during the first three years of the 
project. The original target was eight market assessments conducted during 2007, and the project 
completed 12. The project conducted 10 more in 2008, and one more in 2009. The total target for the LOP 
was 12, and ASMED conducted 23 during the first three years. ASMED management felt that the goal of 
undertaking market assessments had been achieved. In Year 4, the activity was discontinued in order to 
focus resources on other programming.  

Number of BDS providers supported (2.1) 
This indicator took its final form in 2010. Before 2010, the project monitored the “Number of BDS 
Providers Operating in Target Provinces,” but eventually decided when drafting the 2010 PMP that 
merely measuring the number of BDS providers operating did not accurately capture the project’s impact. 
A number of BDS providers registered in hope of obtaining assistance or getting work, but many 
remained largely nonoperational or were only BDS firms on paper. It was decided that tracking the 
number supported was a better measure, given that ASMED support was designed to result in substantive 
and clear improvements in the quality of services offered by BDS providers.  

ASMED effectively built BDS capacity in Afghanistan, transforming these companies from first-
generation, donor-driven operations limited to providing basic business management services, to capable 
independent market actors able to provide SMEs with innovative and valuable services. ASMED 
achieved the LOP indicator, supporting 50 BDS provider firms with capacity building and new product 
development, leading to a 118 percent increase in the number of clients they have. ASMED equipped 
BDS providers to develop and offer new products, such as the International Labour Organization’s 
simulation-based Start and Improve Your Business (SIYB) training, or assisting firms to obtain bank 
financing through a process of business and financial plan development. These improvements in BDS led 
to new SMEs, new products, new clients, increased revenues, company growth, and increased 
employment by these SMEs.  

Number of businesses supported (2.2) 
This indicator was included in the original project workplan. It counted all those businesses that received 
training or technical assistance from the project, those that benefit from MDGs, and business service 
providers assisted by the project or project-assisted associations. 

“Number of businesses supported” is an output indicator that measures how many SMEs are reached 
through project activities during the LOP, and was useful both for project management purposes and to 
monitor project outreach. During the LOP, ASMED supported 11,660 Afghan businesses, achieving 97 
percent of the target of 12,000.  

Number of new SMEs created (2.3) 
This indicator was included in both the original project workplan and PMP dated January 2007 and in the 
last version of the project PMP dated January 2011. ASMED’s original workplan emphasized that support 
to BDS providers and associations should not only strengthen existing SMEs, but facilitate the emergence 
of new SMEs as the result of improved services and increased business opportunities. Starting an SME is 
an inherently risky activity, and new SMEs emerging is a clear indicator of a healthy and improving 
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business environment. “Number of new SMEs created” is an outcome indicator that measures how 
successful the project was in supporting the creation of new SMEs through its assistance activities. The 
LOP target for this indicator was 1,550, and ASMED fell short of achieving the target, assisting in the 
creation of 1,302 SMEs, or 84 percent of the target number. It is important to note that even under more 
favorable and stable conditions, many businesses fail in the first few years. For example, in the United 
States, 30 percent of new businesses fail to survive two years.2  

Number of SMEs accessing bank loans/equity as a result of U.S. Government assistance 
(2.4) 
This indicator was included in both the original project contract and the final PMP. Under Component 4 
of the original ASMED workplan, Establishing Private-Public Sector Alliances (GDAs), ASMED stated 
that it “will seek to leverage funds not only with domestic and foreign investment, but also with other 
capital available from USAID partners. As appropriate, ASMED will seek to link entrepreneurs [SMEs] 
with financing from local banks, USDA enterprise grants, other venture capital funds, and other USAID 
grants available under ASAP and ALP projects.” This objective remained in place throughout the life of 
the project.  

“Number of SMEs accessing bank loans/equity as a result of U.S. Government assistance” is an outcome 
indicator that measures how successful the project was in linking entrepreneurs and SMEs to new sources 
of funding. The project consistently exceeded its targets for this indicator, including in 2001 when the 
PMP target was 20 SMEs accessing bank loans or equity as a result of U.S. Government assistance, and 
the project facilitated loans or equity for 123 SMEs. By the end of the project ASMED had facilitated 
access to bank loans and equity for 256 of ASMED-assisted companies, achieving 171 percent of the 
target of 150. 

Number of existing 
business associations 
supported (3.2) 
This indicator was included 
in the original project 
workplan, maintained 
through the end of the 
project. ASMED defined 
supported associations as 
those that “receive training, 
technical assistance, market 
linkages, or capacity building 
assistance from the project.” 
Providing substantive, 
effective support to business 
associations, to strengthen 
their ability to support 
member businesses and improve the general business landscape was a large component of ASMED’s 
work in Years 1–3.  
                                                      
2 Small Business Administration Office of Advocacy, Frequently Asked Questions: http://www.sba.gov/sites/default/files/sbfaq.pdf 
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The intention to support business associations in Afghanistan is reflected in at least four of the original 
Measures of Success for the original project Component 3:  

• Establish at least one business association in each of the four target provinces. 

• Increase in membership for existing and new associations. 

• Increased financial sustainability. 

• Increased number of training courses and certifications issued by the business associations. 

“Number of business associations supported” is an output indicator that measures the breadth of the 
project’s outreach to business associations during the LOP. At ASMED’s inception, it was believed that 
associations could be a means to support business growth. One primary function of associations is to 
transmit market information regarding input, export, and marketing costs, as well as pricing at various 
market outlets. Efficient associations are also able to build the capacity of member businesses regarding 
accessing new national, regional, or global markets; accessing credit or equity financing; market-driven 
product development; and presentation. Associations also advocate for changes in the business enabling 
environment on behalf of their members. ASMED worked to improve associations to be responsive to 
member needs, increase their ability to partner with donor or NGO support organizations, conduct 
multiyear planning in order to maintain relevance and usefulness, and develop non-dues income streams. 
However, both ASMED and USAID ultimately determined that support to associations in a broad sense 
did not significantly improve their services to members or their sustainability, and did not result in 
tangible benefits to SMEs outside of direct project-funded activities that were organized by ASMED.  

While the indicator measures project outreach and assistance given to associations, it does not reflect the 
impact of such assistance and by Year 4 of the project, ASMED determined that continued support to 
associations did not yield sufficient impact on SME growth to continue the component. The indicator was 
retained for informational purposes, but the target was not increased in successive PMPs and project 
efforts were refocused on assistance to SMEs. ASMED’s conclusion is that the majority of business-
oriented associations in Afghanistan are not formed around the common needs of their membership bases, 
nor are they member driven. Most associations are formed in order to apply for donor funding, often in 
support of the association head’s own business, and given the vast amount of donor assistance available to 
NGOs, management has little interest in pursuing fees from services and a low commitment to achieving 
sustainability. There are exceptions to this rule, but these associations were better served through SME-
driven grant and technical activities. Given the high profile of associations and their importance on donor 
agendas in Afghanistan, this information is important in the planning and implementation of future SME 
assistance programs. By the end of the project, ASMED had supported 402 business associations (116 of 
them run or owned by women) with grants for equipment, capacity building, and improving member 
services, achieving the LOP target of 400. 

 U.S. dollar value leveraged through PPPs (4.2) 
This indicator was included in both the original project workplan and PMP dated January 2007, and was 
retained through the LOP. Leverage is defined as cash contributions, level of effort of staff, in-kind 
contributions, and sunk costs contributing to the partnership. In the original project workplan, the 
indicator was developed to measure results falling under Component 4, Establishing Private-Public Sector 
Alliances (GDAs). Throughout the project, ASMED consistently pursued increased investment in SME 
development through leveraging of funds via a variety of PPPs and partnership arrangements. This 
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intention is also clearly reflected in the original Measure of Success for Component 4: “Two alliances 
formed per province in each year of the contract.”  

U.S. dollar value leveraged through PPPs is an output indicator that measures the project’s success during 
the life of the project in leveraging USAID’s investments to secure additional funding for SME growth 
and development in Afghanistan. The business development environment in Afghanistan continues to be 
hampered by an absence of available investment capital. ASMED pursued PPPs as a way to move 
forward sectors that were hampered by the lack of large, capital-intensive business investment. ASMED 
worked to facilitate GDAs focused on larger target markets, cement production, steel and plastic 
recycling, salt refining, and wool production and spinning, among other industries. The project also 
pursued PPPs focused on improving the standard of living for the poorest of the poor (or the base of the 
pyramid), including pharmaceutical distribution, production and distribution of solar lanterns, and 
affordable housing. These investments enhanced the ability of SMEs to do business in target sectors, and 
further catalyzed the growth of SMEs in Afghanistan. And the facilitation of increased investment—from 
both Afghan and foreign sources—is critical for a growing economy to access the capital required to 
continue to enter and perpetuate a cycle of business growth, employment, and consumption. Through 57 
GDAs, ASMED was able to leverage more than $94 million in investments from alliance partners, 
achieving 126 percent of the target set at $75 million.  

Number of professional internships provided (5.2) 
This indicator was included in the original project workplan under Component 5, Afghan Capacity 
Building, which states that “The key objective of this component is to build the professional skills of 
young Afghans who will comprise the country’s future workforce.” Throughout the LOP, ASMED 
worked to facilitate internships for young Afghan professionals. The value of the activities driven by this 
indicator is also reflected in the original Measure of Success for Component 5, “Provide internship 
opportunities to at least four interns in each province and Kabul per year.” 

Market-driven workforce development is a critical component to building in long-term gains in the 
enterprise development prospects of a nation. A focus on human capacity development in Afghanistan is 
all the more important, given that 30 years of war and political upheaval have driven many educated 
Afghans to emigrate to Pakistan, the Gulf States, Europe, and the United States. Rebuilding this human 
capital is vital to ensuring that Afghanistan has the entrepreneurs to respond to market demand and drive 
economic growth across sectors, and the trained employees and professionals to fuel the growth of an 
efficient and competitive private sector. “Number of professional internships provided” is an output 
indicator that measures the breadth of the project’s outreach to young professionals during the LOP. The 
indicator reflects how many young professionals were placed into internships, and the gender of the 
interns placed. More than 70 percent of internships facilitated through ASMED activities resulted in 
offers of employment to the interns. ASMED worked consistently to ensure that internships were used 
effectively as a way to boost unemployment for Afghanistan’s next generation, and to train the future 
workforce to be effective professionals. Ultimately ASMED’s internship programs benefitted 2,226 
university students (22 percent women), approximately 75 percent of whom have received full-time 
employment offers from their host companies. 

5.3. Number of graduates trained in sector-specific skills  
This indicator again focuses on ASMED’s emphasis on developing a skilled workforce that can drive 
private sector growth forward. The original ASMED contract contained an indicator focused on the 
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“number of participants in professional learning mentorship programs.” However, after the first three 
years of project implementation, ASMED decided that the impact of mentorships on building professional 
capacity was limited and did not contribute to job creation. ASMED achieved the original targets (with a 
total of 521 young professionals participating in mentorship programs), and while these participants did 
develop business skills and linkages with senior professionals in a variety of sectors, the activity had little 
impact on creating new employment since the individuals participating in these mentorship programs 
were already employed. As a result, ASMED discontinued mentorships on achievement of the indicator 
and revised the PMP to include an indicator that would both drive project activities that created new 
employment and measure project effectiveness in achieving this goal. Focusing on sector-specific skills 
training is a fitting indicator because it focuses activities on obstacles that are hindering the growth of 

target sectors, and turns those 
obstacles into opportunities for 
appropriately trained young 
professionals. ASMED defines 
sector-specific skills as “practical 
workforce skills that are specific to 
a particular production process 
critical in a key productive sector, 
and with which a person can obtain 
a full-time job.” Specific examples 
include short training (typically less 
than three months) in gemstone 
cutting and polishing, marble 
processing using new technologies, 
and service sectors such as 
construction management.  

In the first year of this new 
emphasis, ASMED aimed to train 150 Afghan youth in sector-specific skills, and actually trained 250, 
providing much needed skilled labor to priority sectors, and facilitating acquisition of valuable skills to 
participating Afghan youth. By the end of the program, ASMED graduated 816 trainees (390 women) 
from sector-specific skills training in gemstone cutting and polishing, jewelry design, colored gemstone 
identification, carpet CAD, construction management, electrification, CAD for engineers, food safety, and 
quality control, exceeding the LOP target of 750 trainees. 

Number of SMEs that have added value and/or diversified into higher-value products and 
services in response to market demand as a result of ASMED assistance (A) 
This indicator was included in the original project workplan and PMP dated January 2007, and was 
retained through the LOP. SMEs counted for this indicator are those that sell new value-added products 
and services, or earn a higher margin on existing products. By improving the quantity, quality, and 
accessibility of information in the marketplace, activities driven by this indicator helped Afghan SMEs 
make more informed investment decisions, develop strategic marketing plans that better reflected buyer 
demand, make production decisions that better reflected the day-to-day supply and demand conditions in 
the market, and produce products and services that were of higher quality and were more consistent with 
buyer demands. 



 
 ASMED FINAL REPORT 37 

Although this indicator fell under Component 1 in the original project workplan, it should be noted that it 
is also a logical result of the project’s efforts to develop the BDS sector in the country under Component 
2, and to form strategic, commercial GDAs under Component 4. In the first case, to the extent that BDS 
providers improved their skills and related services, increased in number, and increased their client base 
(for example, more SMEs are accessing BDS), SMEs who use BDS have seen improvements in their 
capabilities in areas such as planning, production, marketing, and others. As SMEs improve their 
capabilities, they gain an inclination and ability to diversify their market offerings according to the market 
demand of higher-end consumers. In the second case, the technical, financial, and other assistance 
received from GDAs helps build the capacity of assisted SMEs to serve high-value markets with 
appropriate goods and services. ASMED consistently implemented high-value activities designed to assist 
Afghan SMEs to diversify their market offerings so as to enable them to sell in higher value-added 
markets and by improving their access to market information.  

“Number of SMEs that have added value and/or diversified into higher-value products and services in 
response to market demand as a result of ASMED assistance” is an outcome indicator that measures the 
project’s success in assisting Afghan SMEs to serve higher-value markets for goods and services. 
ASMED’s LOP target was 3,000 SMEs, and by the end of project 5,048 SMEs had added value or 
diversified into higher-value products and services, achieving 168 percent of the target.  

Percentage increase in number of clients of BDS providers (B) 
This indicator was included in the original project workplan and the last PMP. It is defined as follows: 
“Clients are defined as enterprises that make use of business services on a full or partial fee basis.”  

Supporting the development of the BDS market, and individual BDS providers within the market, has 
been an important project objective since inception. Under Component 2 of the original project workplan, 
“Improve Business Development and Management Skills,” ASMED stated that it would “work to 
increase the quality and quantity of business services available to SMEs through independent for-profit 
BDS providers….” This objective has remained in place throughout the LOP.  

It follows logically that an increase in the quality and quantity of business services available to SMEs 
should be associated in turn with an increase in the number of SMEs accessing BDS (assuming that the 
increase in services available is in response to market demand). That is, as a result of project assistance, 
BDS providers are expected to improve both their service offerings and their capacity to market their 
service offerings (where marketing includes, among other things, both active promotion and service 
design and delivery). At the same time, SMEs are expected to increase consumption of BDS that meet 
their needs. This underlying causal logic is clearly reflected in the following Measures of Success for 
Component 2, “Increase over period of project in number of [BDS] clients.” The indicator “Percentage 
increase in number of clients of BDS providers” is thus fully consistent with the original causal logic and 
the original Measure of Success for Component 2. 

“Percentage increase in number of clients of BDS providers” is an outcome indicator that measures the 
project’s success in stimulating the demand (in addition to supply) of BDS for SMEs in Afghanistan. 
ASMED’s LOP target was a 25 percent increase in number of clients. The final survey results show a 118 
percent increase in BDS clients, achieving 472 percent of the target increase.  



 
38 ASMED FINAL REPORT 

Number of full-time jobs created by U.S. Government-supported activities (C) 
One of ASMED’s core objectives was to create jobs by supporting the growth and expansion of SMEs. 
The potential for job creation was one of three factors that weighed most heavily in the project’s selection 
of assisted sectors and firms. The indicator is defined in the ASMED PMP as follows: “New employees 
are defined as full-time staff hired during the life of the project. Part time staff can be aggregated to full-
time equivalents as part of the calculation. Assisted enterprises are defined as those firms that receive 
support from the project.” This indicator is an aggregate indicator that measures the impact of all the 
ASMED Components and Success Measures. Job creation was one of the six principal objectives of the 
project, and it is a logical result of all project activities. That is, if all or some combination of project 
activities achieve their objectives, this is expected to result in increased job creation (or employment) 
among SMEs that benefit directly or indirectly from project activities.  

“Number of full-time jobs created by U.S. Government-supported activities” is an impact indicator that 
measures the cumulative impact of project activities at the highest level of the project’s underlying causal 
chain (or theory of change). ASMED’s LOP target was 60,000 full-time jobs, and ultimately ASMED 
achieved 101,533 jobs, or 169 percent of the target. This is a strong achievement, because these SMEs 
represent the project’s final and arguably most important beneficiary group, as well as possibly the most 
important program objective.  

Number of firms investing in improved technology as a result of ASMED assistance (D) 
This indicator has existed in its current form since 2010. In the ASMED PMP for that year, it is noted that 
the previous indicator, phrased as, “Number of firms investing in new technology as a result of U.S. 
Government assistance,” was too broad and exceeded ASMED’s scope of work. Further, it was noted that 
attributing causality for investing in new technology would be too difficult in the context of Afghanistan 
to produce reliable data. So the indicator was changed to count for only those ASMED-assisted firms 
where investments could be directly attributable to project interventions. The indicator is defined as 
follows: “Firms investing in improved technology is defined as individuals or businesses receiving and 
using new information, techniques, technology, or equipment to improve productivity, quality, market 
share, new linkages, or better human resources or business management.” 

Investing in improved technology is a logical second- or third-order result of activities aimed at linking 
SMEs to higher-value markets through BDS support and market information activities. In many cases, 
meeting the demands of higher-value markets will require increased investment in technologies that 
upgrade SMEs’ production and product/service delivery capabilities. GDA assistance, access to more and 
better market information, and increased use of BDS will also encourage/enable assisted SMEs to 
increase their investment in technologies to solidify or expand their position among existing clients and in 
existing markets. This indicator does not closely reflect any one of the original project Measures of 
Success, but is rather a collective result of them, particularly the Measures of Success associated with 
Components 1, 2, and 4. ASMED’s LOP target for this indicator was 3,000 firms, and ASMED was able 
to verify that at 2,920 firms had made investments, achieving 97 percent of the target.  

CONCLUSION AND OVERALL PROGRAM PERFORMANCE 
In the final evaluation of ASMED’s performance, performed by Checchi at the request of USAID, the 
evaluators concluded that ASMED’s overall performance was very good, given the ambitious targets set 
by USAID and ASMED. Note was made of the evaluator’s comments that many of the indicators used 
were output rather than outcome indicators, and that in future programming efforts, an attempt should be 
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made to identify other feasible outcome indicators. ASMED agreed that having more outcome indicators 
would be useful in measuring project impact, but that in the absence of accurate reporting by firms, it 
would be impossible to collect realistic revenue or sales data. Nor are there comprehensive third-party 
sources of such information in Afghanistan on revenue or contribution to the economy figures for SMEs, 
or accurate employment figures. Until such time as business registration and company income reporting 
become more reliable, projects like ASMED will have to rely on proxies for business growth such as 
number of workers employed.  

The original project contract included an M&E approach designed to drive high-value activities, and 
capture project effectiveness in meeting overall project objectives, the most important of which were 
leveraging private sector investment, expanding the role of the SME sector in the economy, and job 
creation. During the course of project implementation, adjustments were required in both technical 
approach and M&E, to match an evolving understanding of effective practice and to address the 
significant constraints of operating in Afghanistan. But throughout, ASMED kept a clear focus on its 
primary objectives, and worked closely with USAID to ensure that indicator formulation and data 
collection captured ASMED project effectiveness.  

In an end of project review of ASMED’s M&E systems, an external M&E specialist concluded that the 
final PMP, indicators and data collection practices reflected a clear and finely tuned understanding of 
program M&E realities in the context of Afghanistan. The review concluded that both output and 
outcome indicators reflected high-value project activities that had resulted in clear gains against the high-
level project goals and objectives. Indicators for which data was suspect or inadequate were identified 
through ASMED data verification checks, and appropriately discontinued or aggregated.  

Overall, ASMED met 9 of its 12 
performance targets, exceeding most of 
them by a considerable margin. Of the 
three remaining indicators, ASMED 
achieved 97 percent for the number of 
businesses supported and the number of 
firms investing in new technology, 
falling short of the target primarily on the 
number of new SMEs created at 84 
percent of the LOP target. Part of the 
reason for this can be attributed to the 
fact that start-ups were highly risky 
candidates for ASMED support in the 
form of grants or technical assistance. 
Project management was reluctant to 
direct funding and resources toward start-
ups whose management were inexperienced entrepreneurs. Of all the applications for assistance received 
by ASMED, the business opportunities most likely to create more sustainable jobs were those presented 
by business owners who already had demonstrated the ability to effectively manage a private enterprise. 
Entrepreneurship ability and a basic track record of effectively managing a business were a primary 
indication of the possibility that a grant, partnership, or technical assistance activity would produce 
results. Therefore, while ASMED outperformed its targets by more than 160 percent for both number of 
jobs created and SMEs adding value or diversifying into higher added-value products and services, and 
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well exceeded its targets for investment leverage and SMEs accessing bank loans and equity, the project 
came up short on the number of new SMEs created and new business supported. This is directly linked to 
the fact that most project activities that “made business sense,” and for which ASMED could be 
reasonably assured of proper management, were business expansions or diversifications of existing 
businesses into new lines of operation. Through trial and error, ASMED management learned that project 
resources directed toward the creation of new SMEs resulted in a proportionately lower number of jobs 
created and added value since inexperienced business owners lacked the skills and training to successfully 
bring these activities to fruition.  

A temporary closing of ASMED’s project office in Kandahar due to security concerns, and subsequent 
suspension of new activities in the South, along with the suspension over a three-month period of field 
activities due to unavailability of PSC personnel in the regions, also affected ASMED’s ability to deliver 
technical assistance and training activities and to conduct project outreach to SMEs. Nonetheless, 
ASMED was able to recuperate on these lost opportunities by ramping up outreach efforts in the North 
and West, and these difficulties did not ultimately impact ASMED’s overall performance by more than a 
few percentage points in any particular performance target.  

Creating a greater base of performing SMEs within Afghanistan’s private sector ultimately hinges on 
developing a new cadre of entrepreneurs with business and managerial skills. Hence, a focus on building 
entrepreneurship through internship programs, sector-specific skills training, and entrepreneurship 
training like ASMED’s SIYB program are essential in equipping the next generation of business leaders 
to run profitable and sustainable enterprises that will contribute to economic growth, increased 
employment, and engagement of a greater percentage of the Afghan population in productive activities.
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ANNEX A: PERFORMANCE 
INDICATORS  

PERFORMANCE INDICATORS 

PMP 
Ind. 

PERFORMANCE INDICATOR 
(source of information) 

Region of 
Coverage 

LOP Totals 
LOP Target Total % 

Tier I Indicators 
2.1 50 BDS firms supported 

(BSP registration forms) 
Afghanistan-wide 50 50 100% 

2.2 12,000 businesses supported 
(enterprise and association registration 
forms) 

Afghanistan-wide 12,000 11,660 97% 

2.3 1,550 new SMEs created 
(enterprise registration forms) 

Afghanistan-wide 1,550 1,302 84% 

2.4 150 SMEs accessed bank loans/equity as a 
result of U.S. Government assistance 
(enterprise survey database, registration and 
survey forms) 

Afghanistan-wide 150 256 171% 

3.2 400 existing business associations supported 
(association registration forms) 

Afghanistan-wide 400 402 101% 

4.2 $75 million leveraged through PPPs (GDAs) 
(GDA agreements) 

Afghanistan-wide $75,000,000 $94,523,061 126% 

5.1 2,100 internship opportunities provided 
(internship registration forms) 

Afghanistan-wide 2,100 2,226 106% 

5.2 750 graduates trained in sector-specific skills 
(graduate registration forms) 

Afghanistan-wide 750 816 109% 

Tier II Indicators 
A 3,000 SMEs that have added value and/or 

diversified into higher-value products and 
services as a result of ASMED assistance 
(enterprise survey database, registration and 
survey forms) 

Afghanistan-wide 3,000 5,048 168% 

B 25% increase in number of clients of BDS 
providers 
(BSP survey) 

Afghanistan-wide 25% 118% 472% 

C 60,000 full-time equivalent jobs created by 
U.S. Government-supported activities  
(enterprise survey database, registration and 
survey forms) 

Afghanistan-wide 60,000 101,533 169% 

D 3,000 firms investing in improved technology 
as a result of ASMED assistance 
(enterprise survey database, registration and 
survey forms) 

Afghanistan-wide 3,000 2,920 97% 
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INDICATORS COMPARED TO ORIGINAL MEASURES OF SUCCESS 

Measures of Success Original Indicators End of Project Indicators 
Market Information Market Information Access to Market Information 
1. Identify local partners for market studies and 
complete studies of eight main Afghan 
products/industries with significant SME 
involvement. 

1.1 Number of market assessments completed. 
1.2 Number of SMEs that have added value and/or 
diversified into high-value products/services in 
response to market demand. 
1.3 Sales of participating SMEs in target sectors. 

A. Number of SMEs that have added value 
(and/or diversified into higher-value products and 
services) in response to the market demand as a 
result of ASMED assistance (formerly indicator 
1.2). 

Business Development and Management 
Services 

Business Development and Management 
Services 

Business Development Services Improved 

1. Number of (net) new employees in businesses 
using program services. 
2. Increase over period of project in number of 
clients. 
3. Increase over project life of numbers of local 
experts. 
4. Select, analyze, and identify solutions, and 
implement solution for 3–4 sub-sectors. 

2.1 Number of BDS providers operating in target 
provinces. 
2.2 Increase in clients of assisted BDS providers. 
2.3 Numbers of businesses supported. 
2.4 Number of new SMEs created. 
2.5 Number of jobs created. 

2.1 Number of BDS providers supported. 
2.2 Number of businesses supported. 
2.3 Number of new SMEs created. 
2.4 Number of SMEs accessing bank 
loans/equity as a result of U.S. Government 
assistance (formerly indicator 2.6). 
B. Percent increase in the number of clients of 
BDS providers (formerly indicator 2.2). 
C. Number of full-time equivalent jobs created by 
U.S. Government-supported activities (formerly 
indicator 2.5). 
D. Number of firms investing in improved 
technology as a result of ASMED assistance 
(formerly indicator 2.7). 

Business Associations Strengthening Business Associations Business Development Services Improved 
1. Establishment of at least one business 
association in each of the four target provinces.3

2. Increase in membership for associations. 
  

3. Increased financial sustainability 
(expense/membership fee revenues). 
4. Number of recommendations submitted to 
legislative, regulatory, and administrative bodies that 
support policy priorities of the wider membership. 

3.1 Number of business associations established in 
target provinces. 
3.2 Number of existing business associations 
supported in target provinces. 
3.3 Membership of project-supported associations. 

3.2 Number of existing business associations 
supported. 

                                                      
3  Only if well-managed associations do not already exist, including formal by-laws and internal statues; well-defined policies, procedures, and internal controls; a well-designed, long-range strategic 

plan; a full-time, well-trained staff capable of operating the association as a successful business venture; and good internal operating and administrative systems, including accounting, logistics, credit 
administration, financial analysis, management of services, statistics, and reporting. 
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Measures of Success Original Indicators End of Project Indicators 
5. Number of research, commentary, and analysis of 
public policy issues of importance to the Afghan and 
foreign business community that is published, 
quoted in the press, or otherwise disseminated. 
6. Number of training courses and certifications 
issued by the business associations. 
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ANNEX B: GRANT SUMMARIES 
 





�

Afghanistan International Chamber of Commerce 

AICC holding annual elections.�

USAID/ASMED 

                                                                                
Grant No:                                    001/001

Start Date:                April 30, 2007

End Date:                 April 20, 2008

Total USAID  

Funding:                     US$200,000 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

The Afghanistan International Chamber of Commerce (AICC) was 
established in 2004 with the objective of supporting private sector 
businesses and industrial activities including handicrafts, services, 
cooperatives, associations and private entrepreneurs.  AICC supports 
private sector growth and works towards economic development and 
progress on a national and international level through public policy 
advocacy, business skills trainings, assistance in contract 
procurement, promotion of member activities, and provision of forums 
for the exchange of business "best practices." 

AICC, as the advocating voice of Afghanistan’s private sector, is one 
of the legitimate pro-private sector organizations serving Afghanistan 
through its effective and results-oriented programs such as 
Membership, Procurement, Technical Assistance, Business 
Development, Advocacy, International Trade Promotion, and Media 
Services.  AICC sought continued funding of its project activities, as 
its last funding agreement with USAID closed on April 30, 2007.  
Therefore, the intent of the grant was to fund core operations of AICC 
as it worked towards financial self-sufficiency. 

What did the Grant address? 

AICC sought ASMED support to continue its membership services for 
AICC members, as well as advocacy as the voice of Afghanistan’s 
private sector.  This included various activities such as establishing 
an active presence in international business events (e.g. the 14th

Summit of SAARAC and Turkey’s Investment Promotion Road 
Show), attendance in several sessions and events related to Afghan 
private sector development, and attendance as the representative of 
the Afghan private sector in the Afghanistan-Pakistan Peace Jirga.  

Implementation issues 

There were a number of issues with the AICC governance and 
decision making processes. This included the AICC failing to conduct 
annual meetings, and problems with the process of electing board 
members, the entry of members into the Association, compliance to 
bylaws, and amendments to bylaws. 

Solutions

ASMED suspended financial assistance to the Association until 
corrective measures were undertaken to rectify the problems, and an 
election specialist was provided to assist the Association throughout 
the process. 
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Where is the company today?

The Afghanistan International Chamber of Commerce (AICC) 
dissolved into the Afghanistan Chamber of Commerce & Industries 
(ACCI) and all documents related to the AICC have been placed with 
government authorities. Many positive changes have occurred in the 
leadership and governance of the ACCI and it is now an active player 
within Afghanistan.  

�
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Jalalabad Association Incubator 

Agricultural Associations’ Incubator 
Opening Ceremony.�

USAID/ASMED�

                                                                                
Grant No:                                    001/002

Start Date:                May 15, 2007

End Date:                  July 15, 2007

Total USAID  

Funding:                       US$16,028 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Agriculture and related activities represent a majority of Afghanistan’s 
gross domestic product, and for large parts of the population it is one 
of the few sectors in which they can actively participate. Agriculture 
and agribusiness furthermore provide licit income to the vast majority 
of the Afghan population.  

Nangarhar Province is considered one of the most fertile regions in 
the country.  As a result, it has a higher percentage of the country’s 
agricultural businesses than most other provinces.  Nangarhar’s large 
agricultural production has positioned the province’s Directorate of 
Agriculture to be the most influential directorate in Nangarhar.  The 
Directorate has already received extensive support from the USAID 
funded Afghanistan Livelihoods Project – Eastern Region (ALP/E), 
and in order to expand their services the Directorate wished to 
support an additional six associations.  

What did the Grant address? 

Through this grant, ASMED sought to leverage the support ALP/E 
had already provided.  The grant worked in concert with ALP/E 
support for the improvement of Internet services.  In conjunction with 
the ASMED grant funding, ALP/E spent an additional $5,000 to 
upgrade internet capabilities so that the 6 associations had 
connectivity. ASMED also funded office renovations, by providing 
funds to refurbish the entire basement level consisting of 11 rooms 
and a common space.  Additionally, the grant provided toilet facilities 
and a water well.  The Directorate offered 6 of the 11 renovated 
rooms to local business associations for their use, and one room to 
be set up as a conference room shared by the six associations and 
the Directorate for meetings and trainings.

Implementation issues 

There were no major implementation issues associated with this 
grant.

Solutions

N/A 

Where is the company today? 

The six associations that occupy the renovated space are the 
Agriculture Development Association for Afghanistan, the Eastern 
Region Livestock Development Association, the Eastern Region Fruit 
Growers Association, the Eastern Region Poultry Producers 
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Association, the Nangarhar Occupations Association, and the 
Confectioners Sub Association. The grant has played a crucial rule in 
the coordination and unity of the associations and the Directorate in 
Nangarhar.

�
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National Union of Craftsmen/Classes Association 

New office established through the 
ASMED grant.�

USAID/ASMED�

                                                                                
Grant No:                                    001/004

Start Date:                May 27, 2007

End Date:                  May 31, 2008

Total USAID  

Funding:                       US$19,900 

Location:     Jalalabad, Nangarhar, 
Eastern Afghanistan

Business Opportunity 

The National Union of Craftsman/Classes Association was 
established in Afghanistan in 1987.  Due to two decades of war, it 
was not able to provide services for its members.  This lack of activity 
deteriorated the association, the activities of its members, and the 
region’s overall economic development.  Fortunately, the new 
democratic government of Afghanistan has supported the National 
Union of Craftsmen/Classes Association, which provides mediation 
and consultation services to the business community, and other 
private sector development activities. The National Union of 
Craftsmen consists of about 66 unions of craftsmen and traders such 
as a carpenter union, sweets makers union, bakers union, mechanics 
union, goldsmith union, among others. The association holds weekly 
administrative meetings, a monthly meeting of the general council, 
and meetings with the provincial council every three weeks.    

Due to the lack of legal infrastructure to handle civil and commercial 
disputes, the Classes Association fulfills an invaluable role in the 
business community, by providing consultations and mediating 
disputes between its 5,000 business members and between the 
business community and the government. 

The National Union of Afghan Craftsmen/Classes Association sought 
ASMED support to improve their service provision and advocacy for 
the private sector in Afghanistan.

What did the Grant address? 

The National Union of Afghan Craftsmen/Classes Association 
requested a grant from ASMED in order to buy equipment and rent 
an office, in addition to providing salaries to key personnel of the 
association such as the director, the deputy director, the accountant, 
and agents. This enables the association to hold regular meetings 
with its members and offer workshops and trainings.  The grant also 
enables the association to properly automate its financial records and 
improve its communication capabilities.  

Implementation issues 

By the end of the grant period the association did not have access to 
the internet, which hindered its ability to increase its activities both 
nationally and internationally and to provide improved services for its 
members. 

Solutions

The association would need to earn enough revenue through 
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membership fees in order to upgrade their technology and take 
advantage of internet communication technology.   

Where is the company today? 

The association increased its membership from 66 to 88 members as 
a result of the grant.  Association income increased from AFA13,000 
($280) to AFA 45,000 ($1000) per month. Most importantly, the 
association opened a bank account and was able to properly manage 
its finances.   

By the end of 2010, around 1,200 shops were registered with the 
association, and membership fees were collected as income for the 
association. Eight permanent jobs were created as a result of the 
grant.

�
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South West Builders Association 

                                                                                  

Meeting of the Afghanistan Builders 
Association to support the formation of 
the South West Builders Association. 

�

USAID/ASMED�

Grant No:                                    001/005

Start Date:                May 10, 2007  

End Date:                 June 30, 2007

USAID

Contribution:                     $10,000 

Partner

Contribution:                       $1,250 

Total Funding:              US $11,250 

Location: Kandahar, Northern 
Afghanistan

Business Opportunity 

After decades of instability, Afghanistan has lost most of its physical 
infrastructure.  For example, many roads are unpaved, buildings are 
ruined and bridges have collapsed.  In order to rebuild the damaged 
infrastructure and profit from the high market demand for rebuilding, 
many firms have entered into the construction business.  However, 
many of these firms require technical support in better managing their 
businesses.  Some of the construction firms have organized 
themselves into business associations to collectively tackle 
challenges and share industry knowledge.   The South West Builders 
Association (SWBA) was established in 2007 with the assistance of 
ASMED.  The association needed support to organize into a 
functioning and effective service providing association.  

ASMED took the opportunity to support SWBA with the view that the 
construction sector provides employment opportunities, construction 
services are in high demand, and construction services support the 
development of other private firms by building infrastructure.   

What did the Grant address?
 

ASMED provided a grant to procure office equipment including a 
computer, printer, office furniture and stationary.  In addition, the 
ASMED grant provided funds to support trainings, seminars and 
newsletter production for members of the association.   

Implementation issues 

No implementation issues. 

Solutions

N/A 

Where is the company today? 

ASMED attempted to contact SWBA four years after the grant 
closure, but all attempts failed. The Association and contact points 
are unreachable and their current situation is unknown. 

�
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Herat Gardeners Association 

Opening Ceremony of market stalls in 
Herat City.�

USAID/ASMED�

                                                                               
Grant No:                                    001/006

Start Date:               June 20, 2007

End Date:                  Oct. 31, 2007

Total USAID 

Funding:                       US$25,000

Location:                Herat, Western 
Afghanistan

Business Opportunity 

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide basic income to the 
vast majority of the Afghan population, and much of this production 
comes from small family farms. A variety of small and medium size 
firms operate in this sector, and a number of firms have grouped 
together to form associations that represent and promote their 
interests.   

The Herat Gardeners Association (HGA) was established by 
experienced seed traders and agricultural suppliers in 2007.  
Members of the Association are gardeners involved in processing, 
sorting, packaging and marketing of horticultural products such as 
grapes, apricots, cherries, peaches, apples, walnuts and almonds. 
The main objectives of the Association are to assist farmers to 
market their produce, provide technical trainings, disseminate 
information about new techniques, establish market linkages, and 
advocate on behalf of its members. However, the Association lacked 
the capacity and appropriate tools and equipment for cultivation, 
packaging, sorting and marketing of members’ produce.  Therefore, 
ASMED took this opportunity to support the agricultural business in 
the Western region. 

What did the Grant address? 

HGA requested support from ASMED to assist its members in 
packaging and marketing of produce. ASMED provided an 
Association Development Grant to enable the Association to: 

� Procure 2,000 plastic crates for the transport and storage of 
produce; 

� Construct 10 market stalls in Herat city; 
� Train members on sorting and packaging techniques; 
� Increase the membership of the Association. 

Together these grant activities introduced the farmers to a new 
operational model to market and sell horticultural products.   

Implementation issues 

The Association only installed 8 booths out of the 10, using the 
remaining funds to cover administrative costs. This change in 
spending was not mentioned in their application or budget and no 
request was submitted to modify the grantee budget. 
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Solutions

The ASMED grants department must regularly monitor 
implementation of grants distributed to ensure project milestones are 
being met as agreed upon. 

Where is the company today? 

Membership of the Association increased from 1,500 to 
approximately 2,500 members and the Association is currently still 
operating. However, six months after grant closure the market stalls 
were no longer in use, as farmers experienced a harsh winter and did 
not produce enough to sell. Additionally, two of the market stalls were 
removed and are now being kept with the Association, as the 
Municipality requested that they be removed when they were not in 
use.

In the grant application the Association stated that they would rent 
the crates out to members to generate revenue for the Association.  
However, the crates are being used by members for free, and 
therefore the Association only generates revenue from membership 
fees. 

On a more positive note, as a result of the grant the Association 
participated in an international trade fair in India.  Through this fair, 
HGA was selected by an Italian Association to join its membership, 
which represents 131 countries around the world.   HGA was the only 
Afghan association selected to join the Italian Association, providing 
them access to European market opportunities. 

ASMED FINAL REPORT          55



�

Afghanistan Marble and Granite Association 

Marble extraction process using new 
machinery.��

USAID/ASMED�

                                                                             
Grant No:                                    001/007

Start Date:              June 25 , 2007

End Date:                 Aug. 26, 2007

Total USAID  

Funding:                       US$25,300

Location:                 Kabul, Centra
Afghanistan

Marble block at quarry.��

USAID/ASMED�

Business Opportunity 

Afghanistan’s marble sector is a high-value sector that has the 
potential to provide job opportunities to hundreds of Afghans and 
generate significant revenue.  Currently, this sector is still 
undeveloped, as marble extraction activities are primitive and many 
firms use traditional blasting methods in the marble quarries.  In 
addition, many businesses operating in this sector need technical 
support to improve their business management, marketing, financial 
management, and market linkages.  In order to support various 
businesses in this industry, promote the development of the marble 
sector, and advocate for the rights of its members, the Afghanistan 

   Marble and Granite Association was established in 2007, comprised 
of 74 member businesses.  The association invested funds from its 
membership fees for its own development; however, it needed further 
technical and financial assistance to be a functioning and effective 
association. �

What did the Grant address? 
 As the association needed technical and financial support to improve 

l its administrative and operational capacity, it requested an ASMED 
grant to purchase office equipment and furniture such as computers, 
desks, a digital camera, photo copier, scanner, printer, and internet 
connection.  It also needed funding to pay for some of its operating 
costs such as printing a newspaper and the provision of trainings to 
its members in Kabul and some of the other provinces.  The 
association also enabled several of its members to participate in the 
Dubai International Trade Show to build contacts with international 
marble businesses and traders.

Implementation issues 

The association was not particularly proactive and did not prove to be 
a fruitful partner for ASMED.  It was a challenge for ASMED to 
compel the association to complete the required tasks or finish its 
work.  Furthermore it was not a sustainable entity, as it relied on 
donor support for its existence.  It was also not a transparent 
organization and was therefore hard to trust as a partner.

Solutions

Partnering with associations was often a challenge for ASMED for 
many of the reasons mentioned above, and in the future a 
reassessment of support to associations would be advised.  At the 
beginning of the project, ASMED set a goal to establish a certain 
number of associations to facilitate private sector development.  
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However, throughout the life of the project it became evident to 
implementers that many associations, such as the Afghanistan 
Marble and Granite Association, were only formed in order to receive 
the ASMED grant or only existed through donor funding rather than 
independently.  Therefore, in reality there was often not a demand 
from potential members for the establishment of the associations, 
and the associations themselves did not in effect provide services 
that were demanded by businesses.  ASMED staff have 
recommended that associations that are supported by ASMED 
should be already-existing entities, formed independently of donor 
funding, in order to ensure there is a demand for its services and 
means of sustainability.

Where is the company today? 

The association still exists but is not functional in that they do not provide 
support to members or engage in business activities.  Through the 
ASMED grant, the Afghanistan Granite and Marble Association legally 
registered with the Ministry of Justice, and reported an increase in 
association membership.  The grant gave the association the visibility to 
tap into to local and international marketplaces, with the goal to help to 
grow members’ sales and incomes. 

�
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Afghanistan Builders Association 

                                                                                  

Association members attending an 
ASMED training.

USAID/ASMED

Grant No:����������������������������������001/008�

Start Date:                   July 1, 2008

End Date:                 Nov. 30, 2008

Total USAID  

Funding:                       US$50,000 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

After decades of instability, Afghanistan has lost most of its physical 
infrastructure.  For example, many roads are unpaved, buildings are 
ruined and bridges have collapsed.  In order to rebuild the damaged 
infrastructure and profit from the high market demand for rebuilding, 
many firms have entered into the construction business.  Many of 
these firms require technical support to better manage their 
businesses, and a number of construction firms have organized 
themselves into business associations to collectively tackle 
challenges and share industry knowledge.  The Afghanistan Builders 
Association (ABA) was established in 2004 in order to provide 
technical support to its 116 member firms, and advocate for the 
development of the construction sector.  The association also needed 
support to organize itself into a functioning and more effective service 
providing association.  

With its limited resources and experience, ABA used to provide only 
limited trainings and match-making events as part of its services to its 
members.  However, its members required more diverse services 
such as technical trainings on financial management, marketing, 
contracts development, etc.  In its efforts to become a more active 
association and provide a wider range of services, ABA requested 
ASMED support to procure office equipment to enhance its 
administrative capacity. It also requested technical support in 
improving its management capacity and finding firms outside of 
Afghanistan interested in joint ventures.   

ASMED took this opportunity to support ABA, recognizing that the 
construction sector provides employment opportunities, construction 
services are in high demand, and construction services support the 
development of other private firms through infrastructure 
improvements.   

What did the Grant address?

ASMED provided a grant to procure office equipment including a 
photocopier, a computer, and printers.  In addition, the ASMED grant 
provided accounting, management and computer trainings for 
members of the association.  It also supported an ABA delegation to 
visit India to seek out joint ventures.   

Implementation issues 

When ASMED asked for supporting documentation for delegation 
expenses in order to disburse the last grant installment, the 
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association indicated that they had not kept records.  They indicated 
that since it was their first grant, they did not have experience 
reporting, keeping supporting documentation, and filing receipts.   

Solutions

When ASMED supports an association, there should be clear 
expectations and guidelines from the outset to ensure that both 
parties can meet their responsibilities.  If the association does not 
have the skills or capacity to fulfill their obligations, such as keeping 
records and handing over supporting documents, the association 
should be provided with the tools to do so. 

Where is the company today? 

The ABA was able to develop a website and print brochures. The 
ABA launched the 10-day accounting workshop for its members in 
October 2007, with about 40 participants from different construction 
companies. A valuable Construction Management Training was also 
held in February 2008 by ABA for its members, with 30 participants.   

By the end of the ASMED grant the association had increased its 
membership from 70 to 170 members.   

�
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National Information and Communications Technology 
Association of Afghanistan 

New NICTAA office.  

USAID/ASMED

                                                                                
Grant No:                                    001/009

Start Date:                 July 12, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                       US$30,100 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and since then the country has been 
disconnected and unable to utilize this technology for development. 
Information and communications technology usage in urban and rural 
Afghanistan is markedly lower than in neighboring countries, limited 
by low network coverage, high costs and scant availability of 
computers.  Experiences in other countries have shown that 
information and communications technology encourages the 
development of small and medium enterprises, foreign investment, 
employment opportunities, and a more effective workforce. 
Specifically, ICT helps to develop a business education platform, 
improve access to market information, familiarize the workforce with 
the use of email and other communication tools, facilitate access to 
information for university students, and link local enterprises with 
regional and international markets.  Considering these benefits to 
Afghanistan’s private sector development, ASMED supported local 
efforts to develop the ICT sector. 

The National Information and Communications Technology 
Association of Afghanistan (NICTAA), which formed as an umbrella 
association and alliance of the national ICT players, needed support 
to raise memberships, which would be the primary source of income 
for the association. NICTAA endeavored to engage itself in 
leadership activities to develop the ICT industry of Afghanistan, 
through provision of services to members as well as to the sector 
overall.  The association sought to collaborate with the government, 
donor and UN agencies, civil society, and the private sector to bring 
synergy to the ICT sector.  

Therefore, NICTAA requested an ASMED grant to set up the 
organization, to work on its membership campaign, engage in 
outreach and promotion, provide member benefits, and conduct 
workshops.

What did the Grant address? 

Specifically, the ASMED grant was requested by NICTAA to create a 
database of the Afghanistan ICT industry members and activities 
(associations, companies, networks and communities), gather 
information on the existing players in the ICT sector (e.g. names, 
focus areas, number of employees, strength, technology, future 
plans, challenges and problems), and manage and organize 
information and data. NICTAA wanted the database to be available 
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for reference for other organizations as well.   

In addition, the grant contributed to reforming membership services 
and benefits, and conducting roundtable discussions, meetings and 
seminars on the NICTAA membership program and its benefits. 

Implementation issues 

It was difficult for ASMED to compel the partner to submit certain 
requirements, namely a final invoice and report.  These were required 
in order for ASMED to issue the final payment, and although it was 
necessary that the partner meet these terms, the partner was not 
compliant.

Solutions

The ASMED grants department had to be extremely persistent with 
the partner in order to secure their cooperation.  ASMED staff 
strongly urged the partner to comply, because future work with the 
partner would depend on a favorable record with ASMED. In the end, 
these efforts persuaded the partner to submit the final documentation 
needed to close the grant.

Where is the company today? 

The association still exists today and their business is running well.  

�
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Fish Producers Association 

                                                                                

Association Members Fish Farm�

USAID/ASMED�

Grant No:                                    001/010

Start Date:                Aug. 20, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                         US$9,036 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Agri-business and agricultural activities constitute the majority of 
Afghanistan’s economic activities. The vast river system running 
throughout Eastern Afghanistan helps to make the Eastern region 
home to some of the country’s most fertile lands. Likewise, it allows 
for fishing activities and fishery production. While there are several 
hundred active fisheries in the East, the productivity of these farms is 
low.

In collaboration with the Afghanistan International Chamber of 
Commerce (AICC) in Jalalabad, ASMED supported the creation of 
the Fish Producers Association, dedicated to supporting anglers and 
fisheries in the East to increase the production of locally harvested 
fish while reducing the dependency on imported fish. The Association 
provides its members with technical trainings; provides assistance in 
developing new markets, improving distribution channels, and 
mediating disputes within the angler community; and serves as a 
voice for this community to the Afghan government.

What did the Grant address? 

In order to support its member community, the Fish Producers 
Association required technical support and capital to enable them to 
manage their programs successfully.  This included filling the roles of 
Director, Deputy Director and Admin/Finance posts within the 
Association, as well as purchasing a variety of office equipment 
including desks, tables, chairs, computers and computer peripherals 
(e.g. printer, digital camera and scanner).  A generator was also 
purchased to provide power to the association’s facility.   

Implementation issues 

No implementation issues were recorded. 

Solutions

N/A 

Where is the company today? 

The Fish Producers Association is currently supporting 100 members 
and their respective fisheries, as well as the communities those 
fisheries serve.  In addition, it is generating monthly fees from its 
member community.  Using their new computer system, the 
Association was able to digitize its financial records to improve their 
record keeping.
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Thus far, 75 association members as well as locals in various districts 
along the Nangarhar River in Nangahar Province have been trained 
in fish production.    

�
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Afghan Women Business Federation 

Participants of the Women in Business 
Seminar.

USAID/ASMED

                                                                                
Grant No:                                001/010 B

Start Date:                Dec. 20, 2007

End Date:              March 31, 2008

Total USAID  

Funding:                     US$142,890 

Location:                 Kabul, Central 
Afghanistan

Business Mentorship Program.  

USAID/ASMED

Business Opportunity 

Afghan Women Business Federation (AWBF) is an umbrella 
association for all women business associations around the country, 
which was established in 2005 with the financial support of 
CIPE/USAID with the following goals: 

� To increase the participation of Afghan women in the country’s 
economy. 

� To support the continued growth of the private sector. 
� To provide technical support to Afghan women in the 

establishment of enterprises and investments. 

Generally, AWBF consists of three main sections: 

� The Board of AWBF 
� The Board Executive Committee 

The CEO and its management team  

The AWBF requested support from ASMED in order to bridge a 
funding gap to carry out and continue daily operations, including 
membership outreach, business training, and marketing events.  

What did the Grant address? 

ASMED supported the AWBF through an association grant to enable 
it to maintain its daily operational activities, in addition to 
implementing several other programs.  These included:  

� Trainings on Business Plan Writing, Marketing, and Design.  
� Establishment of the AWBF Innovation Center, a showroom 

where AWBF members can exhibit, sell, and find clients for 
their goods.  

� Establishment of a proper information management system of 
members’ products that have sold, through the Trade 
Promotion Department. 

� Participation in the Farmer Day Celebration, where many 
members successfully exhibited and sold their products. 

Implementation issues 

The association’s leadership indicated that there were issues 
involving conflicts among association members.   

They noted conflicts between the members of the AWBF and the 
President of the Afghan Women Business Council.  AWBF leadership 
stated that the employees of AWBF lacked the capacity to run their 
programs, while knowledgeable members of the AWBF, such as 
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presidents of member organizations, were not given the power to 
help implement the programs or take part in decision making.  

In addition to internal disputes, conflicts of interest were noted as 
well. Some of the leaders were family relations such as cousins or 
mothers.  Furthermore, members of the board often used the 
services of AWBF to the benefit of their own businesses or 
associations, rather than to serve women entrepreneurs.   

Solutions

The association’s leadership expressed the need for close 
coordination and cooperation between donor and grantee to ensure 
activities are smoothly implemented. Additionally, the grantee has the 
responsibility to spend the awarded grant according to the signed 
agreement, and to prevent disputes or misuse of funds ASMED 
should continuously supervise and monitor the grantee’s 
performance, ensuring execution of activities according to the 
specified timeline and budget.  The association also has the 
responsibility to provide accurate financial and administrative 
documents during the grant period. 

Where is the company today?  

By the middle of 2010, the AWBF had accomplished several 
important achievements.  This included registering with the Ministry 
of Justice; smooth continuation of association activities;  registering 9 
new SMEs which enabled the income of AWBF to increase through 
membership fees; building the capacity of more than 200 association 
members and more than 29,423 individual women through execution 
of the aforementioned activities; accessing national and international 
markets for its members’ products; and inaugurating showrooms for 
exhibitions, which increased production and sales of its members.  
The evaluator noted that, at that time, there were none of the internal 
conflicts or corruption that the association had experienced in the 
past, and the leadership displayed competence and motivation.  The 
AWBF requested and received a second grant from ASMED in 2008 
(001/019B).
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Nangarhar Cotton Sellers Association 

Cotton pressing and recycling machines 
funded by ASMED.

USAID/ASMED�

                                                                                
Grant No:                                    001/012

Start Date:                Oct. 17, 2007

End Date:                 Nov. 20, 2007

Total USAID  

Funding:                       US$15,800 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

The agricultural sector is an important part of the economy in 
Afghanistan, and many people are dependent on this sector for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters.  The Nangarhar Cotton Sellers Association 
(NCSA) is one such actor in this value chain that required assistance 
to establish a facility for cotton pressing.  

Before ASMED provided this support, the refined cotton was stuffed 
into plastic-web bags, which was cumbersome and bulky.  This 
contributed to very high shipping costs and prevented the refiners 
from participating in premium markets that require uniformly bailed 
cotton. The NCSA requested ASMED funding to purchase a cotton 
pressing (bailing) machine and cotton rag recycling equipment as 
part of a project designed to enable cotton gin operators to further 
develop the market for ginned cotton.   

What did the Grant address?

ASMED funded a cotton press machine, cotton rag recycling 
machines, scales, and shipping and installation costs. These 
purchases led to the following improvements: 

� Increased production levels to 720 MT per month.  

� Benefited 16,000 cotton farmers, over 350 gin owners, and 25 
direct employees. 

Implementation issues 

There were no major implementation issues with this grant.  

Solutions

N/A 

Where is the company today? 

The facility now offers a pressing service to the local gins and the 
association charges members a reasonable fee for these services. 
The facility also offers rag cotton that is produced locally and offered 
to the market. 

Immediately following the grant, the increased capabilities of the 
Association allowed for cotton to be pressed into uniformly bailed 
packages that meet international standards, and as a result the 
volume of the bailed cotton is reduced by 5-6 times, allowing for 
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easier shipment and exportation. During a final evaluation in 2010, 
the Association noted that they had faced a number of problems 
including: sourcing scrap clothes as these had to be imported from 
Pakistan which was extremely slow; power shortages in Jalalabad 
city which hampered production; challenges with establishing the 
association in a suitable location as the owner of the shop that stored 
the equipment sold his property. This association also noted that they 
are committed to commencing production in the future. 

�
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Herat Carpet Dealers Association 

HCDA member meeting.

USAID/ASMED�

                                                                                
Grant No:                                    001/013

Start Date:                  Aug. 5, 2007

End Date:                Sept. 20, 2007

Total USAID 

Funding:                       US$10,000

Location:                Herat, Western 
Afghanistan

Business Opportunity 

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector weaving 
carpets or selling them to buyers in both domestic and international 
markets.   

Carpets are Afghanistan’s largest licit export, valued at over 140 
million dollars annually and making Afghanistan the third largest 
exporter of handmade carpets in the world.  Overall, the industry 
employs an estimated 6 million Afghans at some point in its value 
chain, from sheep farms to end-markets. 

In early 2007, Fazli Carpets Market in Herat City was completely 
destroyed during a four-day fire. The carpet dealers in the market lost 
all their assets and did not have the resources to rebuild. Following 
this, the carpet dealers formed an association, the Herat Carpet 
Dealers Association (HCDA). The Association aims to develop and 
strengthen the carpet industry in the Western region of Afghanistan 
by facilitating the availability of processing machinery, providing 
market information, increasing the technical and business expertise 
of its members, and promoting the carpet industry in the Western 
region.

The association needed support to better establish itself and build its 
administrative capacity.  Therefore, HCDA requested an ASMED 
grant in order to bring its operations up to a higher level and develop 
the capacity of its members 

What did the Grant address? 

HCDA requested support from ASMED to build its administrative 
capacity to provide services to its members and register with the 
Ministry of Justice.  ASMED provided an Association Development 
Grant to enable the HCDA to: 

� Register with the Ministry of Justice, 

� Procure office equipment and paint the association’s office, 

� Train 45 of its members in management. 
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Implementation issues 

Following a final evaluation of the grant, some members of the 
association stated that ASMED promised additional support and 
resources which did not materialize. 

Solutions

Project staff in direct contact with grantees should ensure that only 
specific support committed by the contract is promised to grantees, 
so hopes are not raised above what the project can reasonably 
deliver.  Expectations on each side of the project should be made 
clear from the outset. 

Where is the company today? 

Through the ASMED grant, membership increased from 10 to 104 
members. However, 5 months after the closing of the grant, the 
association was no longer active as they could not afford the rent of 
the association’s office. HCDA leadership stated that they need more 
financial and technical resources in order to be successful.

�
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Honey Beekeepers Association 

Honeybee farmer. 

USAID/ASMED�

                                                                                
Grant No:                                    001/014

Start Date:                Aug. 20, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                         US$8,835 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Beekeeping is a traditional and potentially profitable segment of 
Afghanistan’s agribusiness sector, with many Afghan fruit and oilseed 
crops requiring pollination by bees.  There are many small bee farms 
in the eastern provinces of Afghanistan, were fertile lands and ideal 
climate provides an optimum environment for raising bees.   

While raw honey production is common in the East, most 
unprocessed raw honey is exported to Pakistan for processing and 
labeling. Additionally, beekeepers face numerous challenges 
including unclear government policies regulating their trade, a lack of 
modern technological methods to increase production, and 
insufficient access to markets.   

In order to develop this sector, ASMED support was needed to 
establish the Honey Beekeepers Association to provide key services 
to its members and support growth of businesses in this sector.  The 
Association aimed to provide professional and technical training to 
beekeepers to increase their production, improve their product 
quality, and find markets for their product. 

What did the Grant address? 

The ASMED grant funded the purchase of office equipment such as 
computers, printers, desks, and chairs, in addition to providing 
operational support for eight months. This allowed the Association to 
offer key services to its members, hold regular meetings with its 
members and offer workshops and trainings. The new office 
equipment allowed the Association to properly computerize its 
financial records, improve its communications to its members and 
manage projects efficiently.

Implementation issues 

There were no implementation issues associated with this grant. 

Solutions

N/A 

Where is the company today? 

Through the ASMED grant the Association increased its membership 
from 100 members to approximately 300 members, and 1 permanent 
job was created. The Association now receives more than $4,000 
annually from their annual memberships and monthly fees.  
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Social and Business Handicraft Union of Afghan 
Women

Business Opportunity 

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  Some firms have grouped 
together to form associations that represent and promote their 
interests.  The Social and Business Handicraft Union of Afghan 
Women (SBHUAW) is one such institution that helps its members 
promote their handicraft businesses.  The association needed 
support to better establish itself and build its administrative capacity.  
Therefore, SBHUAW requested an ASMED grant in order to bring its 
operations to a higher level and develop the capacity of its members. 

What did the Grant address? 

SBHUAW requested support from ASMED in order to procure office 
equipment, organize capacity building trainings for its members, and 
produce marketing materials.  ASMED provided an Association 
Development Grant to enable it to procure office furniture, computers, 
and printers, and organize trainings on business skills such as 
accounting, communication, and microfinance for its members.  

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A

Where is the company today? 

The sales of association members increased by 60% as a result of the 
ASMED grant.  Before the grant, the association had 50 members, and 
by the end of the grant there were 2,000 members.  The increase in 
membership allowed the association to collectively secure larger orders 
and finish them within a few days.   

During the implementation of the ASMED grant the Association 
supported 300 members to get micro loans from various loan 
providers.

Members of SBHUAW displaying their 
handicrafts.

USAID/ASMED�

                                                                                
Grant No:                                    001/015

Start Date:               Aug. 25 , 2007

End Date:                  Oct. 31, 2007

Total USAID  

Funding:                         US$9,940 

Location:                 Kabul, Central 
Afghanistan
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Agricultural Development Association for Afghanistan 

                                                                               

ADAA member on his farm. 

USAID/ASMED�

 
Grant No:                                    001/016

Start Date:                Aug. 20, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                         US$8,986 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

The agricultural sector is an important part of the economy in 
Afghanistan. Many people are dependent on agriculture for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters.  The Agricultural Development Association 
for Afghanistan (ADAA) was established in 2006. The main objectives 
of the association are to provide a forum for agriculturists, farmers, 
agriculture merchants, and agribusinesses, advocate on their behalf, 
and promote information sharing. The association needed support to 
develop its capacity to provide services to members. 

What did the Grant address? 

ASMED support was requested to improve the ADAA’s administrative 
and service delivery capacity. The grant was used to procure office 
equipment such as office furniture and computers, register with the 
Ministry of Justice, and fund eight months of operating costs.  

Implementation issues? 

No implementation issues were faced during this grant. 

Solutions

N/A 

Where is the company today?  

After receiving the ASMED grant, the ADAA increased membership 
to 135.  One permanent job was created and the Association 
receives more than $4,500 annually from membership and training 
fees.

�
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Afghanistan Banks Association 

                                                                                

ABA Forum for Progress.  

USAID/ASMED

�

Grant No:                                    001/017

Start Date:                  Aug. 7, 2008

End Date:                  Oct. 15, 2009

Total USAID  

Funding:                       US$25,000 

Location:                 Kabul, Central 
Afghanistan

ABA new office meeting room.  

USAID/ASMED

�

Business Opportunity 

Afghanistan’s banking sector has grown significantly in recent years.  
In addition to improvements and modernization of state-owned 
banks, many private banks have also entered the market.  The 
banking sector is crucial as it facilitates financial transactions and 
provides a formal and modern platform for borrowers and lenders to 
do business. To further improve and strengthen the banking sector in 
Afghanistan, the banks collaborated to form the Afghanistan Banks 
Association in 2004.  The association represents 15 member banks 
(state owned, private and foreign banks), collects membership fees 
for its activities, and is open to new members.  To further improve its 
services and provide new services to its members, ABA required 
technical and financial support.  Its goals included: 

� Organize technical trainings in order to build capacity in the 
banking sector; 

� Advocate for the rights of the banking sector in Afghanistan;   
� Coordinate the relationship of private banks with regulatory 

agencies such as Afghanistan Central Bank and the Ministry of 
Finance;

� Help members to market their services.  

What did the Grant address? 

ASMED support was requested to improve ABA’s administrative and 
service delivery capacity. As the banking sector provides job 
opportunities and assists other private businesses, ASMED provided 
support to ABA through an Association grant.  The grant was used to 
procure office equipment such as office furniture and computers, and 
enabled the association to provide technical trainings to ABA 
members in areas such as banking, management, marketing and 
banking laws.  

Implementation issues 

Upon final evaluation, Association leadership indicated that the 
training duration was too short to be effective for the members’ 
capacity building.  They indicated that their members were very new 
to banking and therefore needed more training and further capacity 
building. 

There were also complaints that the Business Development Services 
company used for the trainings was not satisfactory, based on 
evaluations from the students. 

Solutions��
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The Association had requested a longer training duration in their 
proposal, and suggested in their evaluation that this extended 
timeline would have been more suitable.  For future trainings, 
ASMED should first assess the abilities and skills of trainees and 
base their curriculum on the current skill level and end-goals of the 
training.

Where is the company today?

Prior to ASMED support, the association had 14 active members, and 
they were able to increase membership to 17 by the end of the grant. 

However, the association is not sustainable because they no longer 
provide services that are demanded by members, and therefore they 
cannot charge fees.

�
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Spin Ghar Poultry Association 

An association member’s chicken farm. 

USAID/ASMED�

                                                                                
Grant No:                                    001/018

Start Date:                 Sept. 6, 2007

End Date:                  Sept. 5, 2008

Total USAID  

Funding:                         US$8,762 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Agriculture and related activities represent a majority of Afghanistan’s 
gross domestic product, and for large parts of the population it is one 
of the few sectors in which they can actively participate. Agriculture 
and agribusiness provide licit income to the vast majority of the 
Afghan population. However, much of this production comes from 
small family farms.

Poultry farming is one of the more profitable agri-businesses in 
Afghanistan, and poultry that is produced locally costs significantly 
less than imported poultry from Pakistan.  Due to the shortage of 
poultry farms in Afghanistan, most chicks are imported from Pakistan. 
The Spin Ghar Poultry Association is receiving support from the 
USAID funded Alternative Livelihoods Project – Eastern Region 
(ALP/E) to create 400 new poultry farms.  At its inception, an office 
was needed in order for the Association to efficiently administer the 
program to all its members.

What did the Grant address? 

The ASMED grant was used to procure office equipment such as 
computers, printers, a desk, and chairs, in addition to providing 
operational support for eight months. This allowed the Association to 
offer key services to its members, hold regular meetings with its 
members, and offer workshops and trainings. The new office 
equipment allowed the Association to properly computerize its 
financial records, improve its communications to its members, and 
manage other projects efficiently.

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The Association is successfully operating and has a membership 
base of 300 poultry farms and more than 120 chicken shops. The 
Director stated that by establishing the new office, the association 
enhanced its ability to provide better services to its members and in 
turn helped them to grow their businesses.  

�
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Zenda Jan Women’s Association 

                                                                                

Zenda Jan Women’s Association 
Training. 

USAID/ASMED�

Grant No:                                    001/019

Start Date:               Sept. 25, 2007

End Date:                 Nov. 10, 2007

Total USAID 

Funding:                         US$9,120

Location:                Herat, Western 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  

The Zenda Jan Women’s Association (ZJWA) is one such institution 
that helps its members by providing market information and technical 
trainings. The ZJWA aims to enhance women’s educational and 
economic conditions and supports women working in a variety of 
fields, including silk processing, food processing, and establishing 
SMEs. The association needed support to better establish itself and 
build its administrative capacity.  Therefore, ZJWA requested an 
ASMED grant in order to bring their operations up to a higher level 
and develop their capacity. 

What did the Grant address? 

ZJWA requested support from ASMED to build its administrative 
capacity to be able to provide services to members and register with 
the Ministry of Justice.  ASMED provided an Association 
Development Grant to enable ZJWA to procure office equipment and 
furniture, in addition to organizing trainings on development design, 
coloring silk textiles, and accounting.  The grant also funded the 
printing of brochures.  

Implementation issues? 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The Association is still in operation, and membership has increased 
from 100 to 450. Eighteen permanent jobs were created through the 
grant, mainly through the employment of trainers who provided 
training to members.

�
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Afghan Women's Business Federation 

                                                                                

Minister of Information and Culture 
during his visit to AWBF Association 
Products at the Continental Hotel.�

USAID/ASMED�

Grant No:                                 001/019B

Start Date:                    April 1, 2008

End Date:                 June 30, 2009

Total USAID  

Funding:                     US$257,160 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

Afghan Women’s Business Federation (AWBF) is an umbrella 
association for all women business associations around the country, 
which was established in 2005 with the financial support of 
CIPE/USAID with the following goals: 

� To increase the participation of Afghan women in the country’s 
economy. 

� To support the continued growth of the private sector. 
� To provide technical support to Afghan women in the 

establishment of enterprises and investments. 

Generally, AWBF consists of three main sections: 

� The Board of AWBF 
� The Board Executive Committee 
� The CEO and its management team  

The AWBF received a grant from ASMED in 2007 that enabled it to 
successfully carry out its daily operations in addition to implementing 
several programs.  In 2008, AWBF requested another grant from 
ASMED to further improve their services and operations. 

What did the Grant address? 

The purpose of the second grant to AWBF was to provide funding for 
its operations for a limited time. Much of the grant budget was to 
support the continued operations of AWBF including membership 
outreach, business training, marketing events, drafting of position 
papers, and roundtables. In addition to continuing AWBF’s current 
activities, the grant was provided to fund fundamental association 
reforms such as transition from an apex association to an individual 
member-based association, establishment of a detailed event 
schedule focusing on revenue-generating activities, reduction of 
redundant or under-utilized staff, and establishment and 
implementation of the goals of the Federation. 

In order to create a sustainability plan for AWBF, ASMED hired a 
short-term consultant to work closely with AWBF management for 60 
days to train the Federation management staff, Board, and Executive 
Committee members in strategic planning for long term sustainability.  

Implementation issues 

A thorough evaluation was conducted for the second AWBF grant, 
and many issues were documented.  The main issues were: 
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� The organization under-spent their budget by about $40,000. 
In addition, revenue for 2008 was approximately $30,000 or 
12% of their annual budget.  ASMED expected revenue to 
improve significantly above 10% from the previous year.  
Since AWBF did not increase revenue as expected, ASMED 
would have to reduce the budget for 2009 or provide a real 
justification for how ASMED expected 2009 revenue to be 
greater than the $30,000 (reported) that was generated in 
2008.

� The Trade Development Department did not have accurate 
information on how many exhibitions had been attended by 
member associations or how much income they had earned, 
and its reporting was disorganized and incomplete. 
Furthermore, the showroom being managed by the Trade 
Development Department was in poor condition because the 
ceiling of the showroom had leaked and all the products 
present in the showroom were damaged.  

� ASMED also had concerns about paying the association 
money in advance. Many times, AWBF spent their money in 
an area outside of the budget of the ASMED grant, and 
therefore ASMED could not reimburse them for that spending. 
If ASMED paid the association in advance, it would be very 
difficult for ASMED to receive bills from the association in 
accordance with the grant budget.  

� There was not enough coordination between the Kabul office 
and the regional offices. The planned activities for the 
Jalalabad office were not completed because of a shortage of 
funding, and the Mazar office complained that the leadership 
in Kabul did not provide any training or guidance on 
implementing program activities. 

Solutions

In order to spend the allocated budget, ASMED provided a no-cost 
extension to AWBF for three months which would enable the 
Federation to use the $40,000 to fund expenses for April and May.

The association’s leadership expressed the need for close 
coordination and cooperation between donor and grantee to ensure 
activities are smoothly implemented. The grantee has the 
responsibility to spend the awarded grant according to the signed 
agreement to prevent conflicts or misuse of funds, and ASMED 
should continuously supervise and monitor the grantee’s 
performance to ensure execution of activities according to the 
specified timeline and budget.  The association also has the 
responsibility to provide accurate financial and administrative 
documents during the grant period.
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Where is the company today? 

By the middle of 2010, the AWBF had accomplished several 
important achievements.  This included registering with the Ministry 
of Justice; smooth continuation of association activities;  registration 
of 9 new SMEs through which the income of AWBF increased 
through membership fees; building the capacity of more than 200 
association members and more than 29,423 individual women 
through executions of the aforementioned activities; accessing 
national and international markets for its members’ products; and 
inaugurating showrooms for exhibitions, which increased production 
and sales of its members.  

�
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Eastern Region Fruit Growers Association 

                                                                                

ERFGA members working on their fruit 
farm.�

USAID/ASMED�

�

Grant No:                                    001/020

Start Date:                Aug. 20, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                       US$10,461 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Agriculture and related activities represent a majority of Afghanistan’s 
gross domestic product, and for large parts of the population it is one 
of the few sectors in which they can actively participate. Agriculture 
and agribusiness also provide licit income to the vast majority of the 
Afghan population.  

The Eastern Region Fruit Growers Association (ERFGA) was 
established in 2006 and aims to support its members by helping them 
increase their production yields as well as finding suitable markets for 
their products both domestically and internationally.  The ERFGA is 
receiving support from the USAID funded Alternative Livelihoods 
Project – Eastern Region (ALP/E) to develop products that are 
suitable for international markets, such as Dubai.  Many more 
growers already produce fruits at international standards but require 
assistance from the Association to identify opportunities to export 
products through the ALP/E. In order to achieve these goals, the 
Association needed to establish an office to provide the services 
demanded by its members.   

What did the Grant address? 

ASMED supported the Association through an Association Grant to 
procure office equipment such as a computer, printer, scanner, digital 
camera, office furniture, office supplies and funding for trainings on 
fruit growing and marketing. This enabled the Association to provide 
services to its members to increase export opportunities. 

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

ERFGA is still in operation and currently has 40 members and 
approximately 3,000 fruit gardens registered with the Association. 
The Association receives more than $3,000 annually from their 
annual membership and monthly fees and from the registered 
gardens, which pay AFA 20 ($0.4) per garden annually. 
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Gardez Apple Growers Association 

                                                                                

Association Member with his produce. 

USAID/ASMED�

Grant No:                                    001/021

Start Date:                Aug. 20, 2007

End Date:                 Sep. 30, 2007

Total USAID  

Funding:                         US$9,900 

Location:               Paktya, Eastern 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The Gardez Apple Growers Association (GAGA) was a newly 
established Association that aims to provide agricultural services and 
technical assistance to members and farmers. It does this through: 
providing better access to quality agricultural inputs through a 
network of agricultural contacts; provision of cold storage services 
and facilities to store members’ apples post-harvest in order to sell 
them at a higher price out-of-season; identifying market linkages; and 
development of value chains in apple processing and production. 
GAGA sought ASMED assistance to develop its capacity to provide 
services to members. 

What did the Grant address? 

GAGA required financial and technical support to set up an office and 
conduct business and technical trainings for its members.  An 
Association Development Grant was provided by ASMED to procure 
office equipment such as computers, furniture, stationary, and carpet, 
and provide training on pest management and register the 
association with the Ministry of Justice.

Implementation issues 

No implementation issues. 

Solutions

N/A 

Where is the company today? 

The Association is still in operation.  The biggest benefit from the 
grant has been the ability of the Association to provide storage space 
for members, allowing farmers to store their apples during harvest 
time and sell them off-season at a higher price. 

�
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Provincial Council of Crafter/Traders National Union of 
Kunduz

                                                                                 

Flower making skills training for women.�

USAID/ASMED

�

 
Grant No:                                    001/022

Start Date:                  Aug. 1, 2008

End Date:                 Dec. 31, 2009

Total USAID  

Funding:                       US$18,180 

Location:           Kunduz, Northern 
Afghanistan

Business Opportunity 

Handicraft and trader businesses provide job opportunities for many 
women and men in Afghanistan.  A variety of small and medium size 
firms operate in this sector.  Some firms have grouped together to 
form associations that represent and promote their interests.   

The Provincial Council of Crafter/Traders National Union of Kunduz 
(PCCTNUK) is part of Central Council of Crafter/Traders National 
Union of Afghanistan (CCCTNUA) which is a membership union with 
20 years of background in the fields of advocacy, service delivery, 
and business facilities. The 4,200 members of PCCTNUK come from 
production, service, repair and sales/trading operations in the Kunduz 
region. In the past, the union was used by traders and businesses in 
order to provide fuel and secondhand sales to businesses and 
traders from government agencies. This function ended with changes 
in government policy, and PCCTNUK became an institution collecting 
membership fees, but offering few services to its members.�
PCCTNUK has requested support to increase its capacity to provide 
services to members and generate non-fee revenue. 

What did the Grant address? 

PCCTNUK requested support from ASMED to procure office 
equipment and organize trade skills trainings for its members and 
non-members. ASMED provided an Association Development Grant 
to enable the association to procure office furniture, computers, and 
printers, and organize skills trainings including a hygiene and safety 
workshop for butchers, a flower making course, a beauty parlor 
training, a tailoring course for women, a hygiene and safety workshop 
for bakers, a mobile repair course, a stone cutting course and a 
safety workshop for metal workers. 

Implementation issues? 

The grant experienced a number of delays due to personnel 
changes, required environmental reviews, and delays in contracting 
out and conducting trainings. 

Solutions

Four different contract amendments to extend the period of 
performance were approved in order for all approved grant activities 
to be conducted. 

Where is the company today? 
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The Association has been able to computerize their administrative 
and financial records, which has greatly improved their 
communication abilities. The grant created more than 50 job 
opportunities and the annual income of the association is now 
approximately AFA 180,000/year. However, almost half of the office 
equipment purchased through the grant is in need of repair. 

�

�
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Nangarhar Handicrafts Producers Association 

                                                                                

Members’ handicrafts in the showroom

USAID/ASMED�

Grant No:                                    001/024

Start Date:                Aug. 14, 2007

End Date:                 Nov. 14, 2007

Total USAID  

Funding:                       US$11,500 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Due to three decades of war in Afghanistan all sectors have been 
badly affected, especially those sectors where women were involved. 
During this period, there were no opportunities for women to utilize 
their skills and contribute to the economic growth of the country. After 
the collapse of Taliban regime in 2001, the establishment of a new 
democratic government in Afghanistan gave hope and opportunity for 
women involvement in all aspects of Afghan society.   

Because of social factors that discouraged women from working 
outside the home, many families had very little options in creating an 
income. The Nangarhar Handicraft Producers Association (NHPA) 
was established in 2007 with the purpose of creating job 
opportunities for women through the production of Afghan handicrafts 
and to improve women’s ability to contribute to private sector 
development. NHPA had 310 members; however, the Association 
needed to support in order to provide services to its members.  

What did the Grant address? 

NHPA requested support from ASMED in order to increase its 
capacity to provide services to its members.  ASMED provided an 
Association Development Grant to enable it to procure cloth, buttons, 
thread and bokram materials to produce 4,000 girls school uniforms.  
Uniforms in the market cost $10, but through the Handicraft 
Association the girls could purchase uniforms at a cost of $7 per 
uniform, a 30% cost savings due to economies of scale. Additionally, 
40 women were trained on making the school uniforms.   

Implementation issues 

No implementation issues. 

Solutions

N/A 

Where is the company today? 

The Association has rented a shop in Jalalabad City and inaugurated 
its showroom at the association office, which assists the members to 
exhibit and sell their handicrafts and find markets. NHPA charges 
members 10% of the sales amount of the handicrafts, allowing the 
Association to have sustainable financial future.  

�
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Entrepreneur Support Women Association 

                                                                                

Women wait to enter the ESWA 
organization workplace.�

USAID/ASMED�

Grant No:                                    001/025

Start Date:               Sept. 19, 2007

End Date:                  July 31, 2008

Total USAID  

Funding:                         US$9,850 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

There are several associations in Kabul involved in the development 
and advocacy for women entrepreneurs. The Entrepreneur Support 
Women Association (ESWA) is one such organization, comprised of 
women involved in carpet related activities, including trading, 
producing, and processing of carpets, in addition to handicrafts and 
embroidery. 

The ESWA was formed to provide services to its members including 
identifying and arranging trainings for capacity building and skills 
development, conducting meetings and roundtable discussions with 
its members, and resolving members’ conflicts.  The association was 
also formed to provide members with opportunities to convene to 
discuss issues, pricing, opportunities and challenges in their sectors 
of work.   With these goals in mind, ASMED provided a grant to the 
ESWA to establish its organization and support entrepreneurship.

What did the Grant address? 

The ASMED grant enabled ESWA to purchase basic office 
equipment and fund operational expenses once the association had 
been established.  ESWA also requested ASMED support to make 
association members aware of opportunities and self-employment 
possibilities in the handicraft and carpet weaving sectors.  To these 
ends, training and seminars were held for women entrepreneurs. 
Specifically the grant was intended to fund: 

� IT equipment and furniture including computers, a printer, a 
scanner, a digital camera, a generator, a sofa set, chairs, and 
tables.   

� A seminar in Maidan Wardak Province for 107 participants to 
spread awareness of the handicraft sector and available 
opportunities. 

� A three-day accounting training conducted by ESWA. 
� A brochure for marketing association members’ products. 

Implementation issues 

An association management training was planned to be held in 
Maidan Wardak province for association members, but was cancelled 
due to security problems with women members attending training in 
the area. 

Solutions

The training had to be cancelled.

ASMED FINAL REPORT          85

ASMED FINAL REPORT          85



�

Where is the company today? 

Following the closing of the grant, the Association disbanded and is 
no longer in operation, due to a lack of leadership to continue the 
activities of the Association. 

�
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Kandahar Industrial Park Association 

                                                                                

Industrial Development Training. 

�

USAID/ASMED�

 

Grant No:                                    001/026

Start Date:                  Aug. 1, 2008

End Date:                 Dec. 31, 2008

Total USAID  

Funding:                         US$11,240 

Location: Kandahar, Southern 
Afghanistan

Business Opportunity 

ASMED has been successful in working with the Afghan private 
sector and its international partners to both strengthen and create 
new small and medium scale enterprises, to build the capacity of 
associations and cooperatives, to train and engage new employees, 
and to build marketplace infrastructure where needed throughout the 
project’s intervention zone. 

Through support for investment, technology transfer, and a wide 
range of business development services, ASMED sought to improve 
private sector productivity with the goals of expanding the number of 
flourishing SMEs and increasing employment opportunities in 
Afghanistan.

 
Kandahar Industrial Park Association (KIA) was established in 2004, 
comprised of owners of the industries located in the industrial park. 
The members produce a wide range of products such as oil, 
beverages, ice, cigars, and aluminum equipment. The Association is 
working to promote the rights of the factory owners, assisting 
members in the development and improvement of their activities, and 
assisting in liaising with government authorities. ASMED took this 
opportunity to support commercial activities in the region. 

What did the Grant address? 

ASMED provided a grant to enable the Association to register with 
the Ministry of Justice. The grant was also used to procure office 
equipment including a computer, printers, office furniture and a 
generator.  In addition, the ASMED grant provided funds for a 2-week 
industrial development training.   

Implementation issues? 

The training was originally scheduled to be conducted during the 
month of Ramadan, however the Association preferred to conduct the 
training after the month of Ramadan to ensure full participation of 
members. 

Solutions

The project was extended for a period of two months to allow of all 
approved project activities to be completed. 

Where is the company today? 

KIA is now conducting regular management and membership 
meetings to discuss and exchange ideas and issues in the sector. 
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Afghanistan Furniture Companies Association 

                                                                                

�
Furniture maker delivering training.  

�

USAID/ASMED�

Grant No:                                    001/027

Start Date:              Sept. 19 , 2007

End Date:                 Dec. 10, 2007

Total USAID  

Funding:                         US$9,960 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

Producing furniture locally in Afghanistan can provide job 
opportunities for hundreds of Afghans.  The furniture sector also has 
the potential to generate revenue and boost the development of the 
local economy.  Some firms have already entered the sector and 
produce good quality furniture, such as beds, chairs, and desks.  A 
number of these firms established the Afghanistan Furniture 
Companies Association (AFCA) in 2007 to further develop their 
businesses and gain access to technical business development 
services.  AFCA membership was open to all firms and unions that 
worked in the furniture business and have a legal work permit.  The 
association planned to provide the following services to its members:  

� Technical trainings;  
� Marketing strategies; 
� Business plan preparation; 
� Facilitation of linkages with national and international markets; 
� Advocacy for the rights of its members. 

AFCA needed technical and financial support to enable them to 
deliver the above services and promote the development of the 
furniture sector. Therefore, an ASMED grant was requested to help 
the association improve its capacity by establishing an office.  In 
addition, the association needed support in planning, organizing and 
implementing technical trainings on improving the overall business 
capacity of its members as well as the quality of their products.    

What did the Grant address? 

ASMED’s seed grant was used to formally establish and register the 
association.  AFCA also used the funding to procure office equipment 
such as computers and printers, and develop its by-laws for 
registration with the Afghan Government.  In addition, part of the 
grant was used to enable AFCA to organize technical trainings on 
how members could improve the quality of their products, use better 
carpentry machinery and tools, and adopt newer and better designs 
for their products.   

Implementation issues 

After the grant was complete, the head of the association reported 
that its members were not involved or engaged in the organization 
and were unwilling pay 1,000 AFS for a membership fee on a 
monthly basis. He also indicated that the association did not know 
how to encourage other traders to join this association. He asserted 

�
Furniture making training.  

�

USAID/ASMED�
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that the association leadership was busy with their business activities 
and they did not have enough time advertise or apply for other grants 
to build and improve the association further.  Little seems to have 
occurred or improved as a result of this grant to AFCA. 

The head of the association also indicated that the local products 
made by the association members are very expensive and there is 
not a great deal of demand for them. Traders are instead dealing in 
Chinese products which are cheap and attract greater demand. 

Solutions

More time needs to be spent analyzing an association’s capacity, its 
members, and the leadership’s ability to implement activities, prior to 
disbursing a grant.  This will help to determine the real benefit of the 
association and how the grant will contribute to this.  Furthermore, more 
targeted support needs to be provided to ensure success, effectiveness, 
and sustainability.  

Where is the company today? 

The association provided three trainings to its members, which were 
designing, finishing, and carpentry.  Unfortunately, the members 
reportedly have not diversified or added value to their products, or 
increased their sales since the grant. 

�
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Helmand Women's Handicraft Association

                                                                                 

Members being trained in management, 
accounting and marketing skills.

USAID/ASMED�

 

Grant No:                                    001/028

Start Date:                  Dec. 8, 2007

End Date:                 Dec. 31, 2008

Total USAID  

Funding:                                 $9,750 

Location: Helmand, Southern 
Afghanistan

Business Opportunity 

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  A variety of firms have 
grouped together to form associations that represent and promote 
their interests.  The Helmand Women’s Handicraft Association 
(HWHA) is one such institution that helps its members promote their 
handicraft businesses.  The association needed support to better 
establish itself and build its administrative capacity.  Therefore, 
HWHA requested an ASMED grant in order to bring its operations up 
to a higher level and develop the capacity of its members. 

What did the Grant address? 

HWA requested support from ASMED to build its administrative 
capacity to provide services to members and register with the 
Ministry of Justice.  ASMED provided an Association Development 
Grant to enable it to procure office furniture and equipment, and 
organize trainings on business skills such as accounting, marketing 
and management. 

Implementation issues? 

The training was originally scheduled to be conducted during the 
month of Ramadan; however the Association preferred to conduct the 
training after the month of Ramadan to ensure full participation of 
members. Delays in Association registration with the Ministry of 
Justice were also an issue. 

Solutions

The project was extended for a period of nine months to allow all 
approved project activities to be completed. 

Where is the company today? 

The Association is still in operation but due to security reasons, as 
the office was located in the city, the Association is now embedded 
within the Directorate of Women Affairs Department which is 
providing assistance to the Association. Through this grant the 
association was able to establish itself, has received several grants 
from other donors, and participated in a number of tradeshows. 

�
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Helmand Carpenters Association 

                                                                                

Members being trained in management, 
accounting and marketing skills.�

USAID/ASMED�

 

Grant No:                                    001/029

Start Date:                Dec. 10, 2007

End Date:                 Dec. 31, 2008

USAID

Contribution:                       $9,370 

Partner

Contribution:                       $1,100 

Total Funding:                    $10,470 

Location: Helmand, Southern 
Afghanistan

Business Opportunity 

Carpentry businesses provide many job opportunities in Afghanistan 
and carpentry is a traditional occupation that supports many families.  
A variety of small and medium sized firms operate in this sector. 
Some firms have grouped together to form associations that 
represent and promote their interests.   

The Helmand Carpenters Association (HCA) was a newly established 
Association at the time of the ASMED grant, established to provide 
professional training on carpentry to its members and increase 
revenue by promoting and introducing regional and national market 
opportunities.  

There is strong demand in the market for carpentry services; 
 

however, domestic carpenters’ production must compete with 
imported products. The Association needed to increase and improve 
the quality of products supplied to domestic customers to stay 
competitive. While the local population generally prefers buying 
locally made products because of the affordable prices, local 
carpenters cannot offer high quality workmanship due to outdated 
equipment and lack of training. 

What did the Grant address? 

HCA requested support from ASMED in order to build its capacity to 
provide services to members and register with the Ministry of Justice.  
ASMED provided an Association Development Grant to enable it to 
procure office furniture and equipment, and organize trainings on 
business skills such as accounting, marketing and management 
skills.  

Implementation issues 

Training for the Association was originally scheduled to be conducted 
during the month of Ramadan, however the Association preferred to 
conduct the training after the month of Ramadan to ensure full 
participation of members. Delays in Association registration with the 
Ministry of Justice were also experienced. 

Solutions

The project was extended for a period of nine months to allow of all 
approved project activities to be completed. 

Where is the company today? 

The Association was disbanded following unfounded claims that the 
Director of the Association was involved in corruption in relation to 
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this grant. Items procured under the grant were handed over to the 
Mayor of Helmand. 

�
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Kandahar Carpenters Association 

                                                                                 

Members graduate from training on 
management, accounting and marketing 

skills.�

USAID/ASMED�

 
Grant No:                                    001/030

Start Date:                Jan. 14, 2008

End Date:                 Dec. 31, 2008

Total USAID  

Funding:                         US$9,080 

Location: Kandahar, Southern 
Afghanistan

Business Opportunity 

Carpentry, traditional sector in Afghanistan that supports many 
families, provides numerous job opportunities to Afghans. A variety of 
small and medium size firms operate in this sector and some firms 
have grouped together to form associations that represent and 
promote their interests.   

The Kandahar Carpenters Association (KCA) was established to 
provide professional training on carpentry to its members and 
increase revenue by promoting and introducing regional and national 
market opportunities.  

There is strong demand in the market for carpentry; however, local 
carpenters’ production struggles to compete with imported products. 
KCA’s role was to increase and improve the quality of products 
supplied to customers. While the local population prefers buying 
locally made products because of their affordability, local carpenters 
were not able to offer high quality products due to their outdated 
equipment.

What did the Grant address? 

KCA requested support from ASMED through an Association 
Development Grant to enable it to register with the Ministry of Justice, 
procure office furniture and equipment, and organize trainings on 
business skills such as accounting, marketing and management.  

Implementation issues? 

At the time of grant implementation ASMED had no regional offices. 
This caused delays in project implementation as documents and 
meetings had to be dealt with in Kabul, requiring travel from 
Kandahar to Kabul. 

Solutions

The project was extended for a period of nine months to allow all 
approved grant activities to be completed. 

Where is the company today? 

Since establishing itself as an Association with a fully equipped office, 
KCA has been able to provide services and trainings to members and 
negotiate with government officials on behalf of its members. 

�
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Turkmen Carpet Weavers Association 

                                                                                

TCWA product 

USAID/ASMED�

Grant No:                                    001/031

Start Date:                  Nov. 1, 2007

End Date:                  May 30, 2008

Total USAID 

Funding:                       US$10,000

Location:                Herat, Western 
Afghanistan

Business Opportunity 

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector, weaving 
carpets or selling them to buyers in both domestic and international 
markets.   

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The Turkmen Carpet Weavers Association (TCWA) was formed in 
2007 with the assistance of ASMED, to promote and develop the 
carpet industry in western Afghanistan. In order to accomplish its 
goals, TCWA sought ASMED support to establish itself and provide 
business and technical trainings for staff and members.   

What did the Grant address? 

TCWA needed financial and technical support to set up an office and 
conduct business and technical trainings for its members.  An 
Association Development grant was provided by ASMED to procure 
office equipment such as computers and furniture, conduct business, 
accounting, and marketing trainings, and to register the association 
with the Ministry of Justice.

Implementation issues 

In order to create a sustainable project in relation to Associations, it 
is not sufficient to open an office, purchase equipment, and conduct 
trainings. Therefore, the Association was not in a position to sustain 
itself even with the ASMED grant. 

Solutions

Before providing grants to associations, an assessment of the 
capacity and capability of the Association to implement the project 
should be conducted. It should be determined if there is demand 
within the community to support an Association as well.  Otherwise, 
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the grant may be wasted on propping up an association that would 
not have otherwise existed or is not likely to sustain itself in the 
future.

Where is the company today? 

The Association is no longer in operation, as they were unable to 
financially support themselves. As members are very poor, the 
Association did not charge membership fees and was unable to 
afford the office space after the grant closure.

�
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World of Women Sales Service Association 

                                                                                

Goods sold in an association 
member’s shop.�

USAID/ASMED�

Grant No:                                    001/032

Start Date:                  Oct. 1, 2007

End Date:                 July. 31, 2008

Total USAID  

Funding:                       US$10,000 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

Gender issues are currently at the forefront of several program 
implementation and design efforts in Afghanistan. At a discussion on 
gender issues hosted by USAID, it was agreed among the 
participants, drawn from the public and private sectors, NGOs, and 
implementing partner programs in USAID’s Office of Economic 
Growth group, that gender discussions should focus on concrete and 
realistic opportunities and action.  In this vein, ASMED supported the 
establishment of the World of Women Sales Service Association 
(WWSSA) in Kabul to support women entrepreneurs. 

WWSSA is a shopkeepers’ association with members representing 
various sectors.  These include a diagnostic clinic, including 
ultrasound and nursing, a beauty salon, World of Women Mobile 
Restaurant, a girls body building and karate club, a handicraft 
section, an Afghani Kaleen section, and cosmetics and jewelry. 
ASMED provided an Association Development Grant for WWSSA to 
formally establish its association. 

What did the Grant address? 

With the ASMED grant, the association purchased office equipment 
including shelves, a computer, a printer, a desk, and office furniture.  
ASMED also supported the association’s registration with the 
Government of Afghanistan, a formal opening ceremony, and 
brochures for marketing. 

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The association increased its membership from 33 to 127 members 
after the grant.  The association was awarded two significant 
contracts in 2008, the Handicrafts Traders contract for handicraft 
products, and the Restaurant Trader contract for catering services.

�
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Afghan Women Design & Innovation for Handicrafts 
Association

                                                                                

AWDIHA opening ceremony.  

USAID/ASMED

Grant No:                                    001/033

Start Date:               Sept. 19, 2007 

End Date:                 Feb. 20, 2008 

Total USAID 

Funding:                         US$9,925 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  The Afghan 
Women Design & Innovation for Handicrafts Association (AWDIHA) 
was formed in 2007 with the assistance of ASMED to promote and 
develop women-owned handicrafts businesses in Afghanistan.  The 
goal of the association is to identify and promote markets for tailoring, 
embroidery, jewelry making, and knitting, in addition to implementing 
marketing and training projects.  In order to accomplish its goals, 
AWDIHA required a physical establishment, registration with the 
Afghanistan Ministry of Justice, and management trainings for staff 
and for member businesses.   

What did the Grant address? 

AWDIHA needed financial and technical support to set up an office, 
conduct management, marketing and accounting trainings, and print 
various outreach publications.  An Association Development Grant 
was provided by ASMED to procure office equipment such as 
computers and furniture, and to conduct management, finance, 
accounting, and marketing trainings.  In addition, part of the grant 
was used to develop and print marketing materials for the 
associations such as banners, pamphlets and brochures.   

Implementation issues 

The grant evaluator upon visiting the organization discovered that the 
new equipment including computers and copiers was not installed.  
Furthermore, the association’s office was located in the director’s 
house, which was not adequate for the association’s activities.  The 
association was also not successful in finding members. 

Solutions

For sustainability of a program, it is important to advise and assist the 
associations throughout the course of the grant, and a follow-up 
mechanism is essential.  Advice should include planning, organizing, 
and sustainability of activities.  ASMED should continuously 
supervise and monitor the grantee’s performance to ensure the 
smooth execution of activities according to the specified timeline and 
budget to prevent corruption and misused of resources. 
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Associations should be supported either with necessary equipment 
for operations, or skills to perform its responsibilities properly. To 
achieve the predetermined objectives, ASMED must be in close 
contact with the association throughout the grant.  The association’s 
office should be accessible to all stakeholders (e.g. staff, members, 
donors), and fulfill necessary office requirements to run operations. �

Where is the association today? 

AWDIHA officially inaugurated its office on January 15, 2008, with 
participation of individuals from various authorities.  With the ASMED 
grant, AWDIHA purchased equipment for office setup, conducted 
trainings, published necessary association documents (e.g. a 
newsletter, association letter head, membership book and cards, 
business cards, banners and association title), and registered with 
the Ministry of Justice.  The trainings they conducted included 
Association Management, Accounting, Human Resources 
Management, and Proposal Writing, in addition to literacy and 
tailoring classes for local women. 

�
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Babar Market Shopkeepers Association 

                                                                               

�
Babar Market Shopkeepers 

Association Office. 

�

USAID/ASMED

Grant No:                                    001/034

Start Date:             March 20, 2008 

End Date:                 Aug. 31, 2008

Total USAID  

Funding:                       US$24,970 

Location:              Mazar, Northern 
Afghanistan

Business Opportunity 

One of ASMED’s key implementation strategies is to promote 
capacity and skills development for associations, cooperatives, and 
small and medium private enterprises.  The Babar Market located in 
Mazar was completely destroyed by fire, and as each individual 
shopkeeper used his own small generator, the fire spread more 
quickly and eventuated with the complete and rapid destruction of the 
marketplace. Additionally, the marketplace had no reliable water 
system and what infrastructure did exist was completely destroyed by 
the fire.  Therefore, ASMED supported the reconstruction of the 
marketplace, through formalizing and registering the market 
association in order to manage the centralized provision of electricity 

   and water to the market. 

What did the Grant address? 
  

ASMED provided a grant for the following: 

� Purchase of a 100 KV generator   

� Association registration with the Ministry of Justice in Kabul 

� Water system installation for drinking as well as for emergency 
use

Implementation issues? 

During the project implementation period Mazar’s electricity was 
completely disconnected from Uzbekistan, resulting in very limited 
city power.

Solutions

Provision of a generator through this grant allowed the shopkeepers 
to continue operating their businesses for longer hours. 

Where is the company today? 

The Babar Shopkeepers Association increased their membership 
from 70 to 110 members after receiving the grant from ASMED and 
now charge a nominal fee to cover their operational expenses, 
ensuring that the association is sustainable. 

Shopkeepers have indicated a 50% increase in sales due to the ability to 
have longer opening hours. 

�
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Haider Jawzjani Market Shopkeepers Association 

                                                                                 

Shopkeeper in Haider Jawjani Market.�

USAID/ASMED�

Grant No:                                    001/035

Start Date:             March 20, 2008

End Date:                 Aug. 31, 2008

Total USAID  

Funding:                       US$25,000

Location:              Mazar, Northern
Afghanistan

  

 

 

Business Opportunity 

ASMED has been successful in working with the Afghan private 
sector to both strengthen and create new small and medium scale 
enterprises, to build the capacity of associations and cooperatives, to 
train and engage new employees, and to build marketplace 
infrastructure where needed throughout the project’s intervention 
zone.  The Haider Jawzjani Market is located in Mazar, Northern 
Afghanistan, and has formed an association of shopkeepers to help 
better organize the activities and promote the development of their 
member businesses.  However, the Hairder Jawzjani Market had no 
formal system of management to coordinate the 102 shopkeepers 
located in the building. ASMED saw this as an opportunity to 

 formalize and register the market association in order to manage the 
centralized provision of electricity to the market place. 

What did the Grant address? 

 ASMED provided an Association Development Grant of $25,000 to 
the Haider Jawzjani Market Shopkeepers Association in Mazar city.  

Through this grant: 

� The association was registered with the Ministry of Justice in 
Kabul and by-laws were developed. 

� The association procured a 200KVA generator. 

Implementation issues 

The process of registering the association with the Ministry of Justice 
took longer than anticipated and was not able to be completed in the 
original period of performance. 

Solutions

The project was extended for four months to allow for all project 
activities to be approved and completed. 

Where is the company today? 

Following an evaluation in May 2009, the Association was not 
providing any services to members as the Association required 
external financial resources to be sustainable. The Association has 
not taken any steps since receiving support from ASMED to address 
this issue. 

�
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Nangarhar Beekeepers Association 

                                                                                

ASMED Procured Machinery�

USAID/ASMED�

Grant No:                                    001/036

Start Date:                  Aug. 1, 2008

End Date:                 April 30, 2009

Total USAID  

Funding:                       US$23,200 

Location:         Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Rural development and agricultural reform are keys to long-term 
stability in Afghanistan. Agriculture and related activities still 
represent the majority of Afghanistan’s gross domestic product, and 
for large parts of the population it is one of the few sectors in which 
they can actively participate.

ASMED supports the agribusiness sector by targeting value chain 
improvements in post-harvest processing.  This includes the 
provision of business services, equipment, machinery, and inputs.  
Beekeeping has traditionally been a successful part of Afghan 
agriculture. Despite the lack of resources, beekeeping remains a 
viable livelihood option. 

Nangarhar Beekeepers Association (NBA) was established in 2007. 
The Association provides trainings in the technical aspects of 
beekeeping and business management, coordinates with agricultural 
departments, facilitates loans and grants, and educates members 
about seasonal diseases, conflict resolution and identifying markets. 
The Association needed assistance to standardize processing and 
packaging of their products to be able to compete in local and 
international markets. 

What did the Grant address? 

The Association requested ASMED technical support to procure the 
following items: a packaging machine, a wax printing machine, and a 
honey processing machine.  They also requested delivery and 
installation of the machinery. The machinery enabled the Association 
to process and package the honey in a standardized way to compete 
in local and international markets. The Association provided the 
facility, which helped individual members of the association to 
process their products in the facility and receive the maximum price 
for their products. 

Implementation issues? 

Delays in the importation of the equipment were experienced, which 
then further delayed the delivery and installation of the equipment. 

Solutions

The grant was extended for a period of four months to allow for all 
approved grant activities to be completed. 

Where is the company today? 
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Through this grant, the Association was able to process 300kg of 
honey per day. The price of one kilo of honey without processing and 
packaging is 120 AFA, while the price of one kilo of processed and 
packaged honey is 170 AFA.  The cost for processing and packaging 
is 20 AFA.  Therefore, each kilo of honey sold increased profits by 30 
AFA.

�
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Chardara Agro Services Association 

                                                                                

Training Seminar for the Chardara Agro 
Services Association.�

USAID/ASMED

Grant No:                                    001/037

Start Date:                 July 25, 2008 

End Date:                    Jan. 1, 2009

Total USAID  

Funding:                        US$7,800 

Location:            Kunduz, Northern 
Afghanistan

Business Opportunity 

Grain is the number one domestic commodity demanded by the 
population of Afghanistan. However, prices have been rising rapidly 
as neighboring countries decrease their exports of food products, 
especially wheat and rice. Chardara Agro Services Association 
(CASA), an active association in Afghanistan, was established with 
the overall aim of stabilizing market prices for grain. CASA has also 
been working to improve the quality of seed production and 
marketing. Processed seeds are a vitally needed input to the main 
agricultural value chains of Afghanistan.   

CASA has a membership base of 128 active members. The 
association invested funds from its membership fees for its own 

  development. However,�CASA does not have existing office space or 
equipment, and is not financially sustainable, so relied on volunteers 

  from its member base to support its activities.  The Association 
needed further technical and financial assistance to be a fully 
functioning and effective association.  

What did the Grant address? 

ASMED saw this as an ideal opportunity to support an existing 
association and improve the agricultural value chain. CASA provided 
59% of the total grant, mainly as an in-kind contribution for the 
construction of office space. The ASMED grant supported the 
following activities: 

� Procurement of a computer and printer. 
� Trainings and seminars in the field of association management, 

seed cleaner and thresher repairing, seed treatment and 
processing, and seed quality improvement. 

� Publications in relation to the aforementioned trainings and 
seminars for members. 

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The Association has been able to computerize their administrative 
and financial records, which has greatly improved their 
communication abilities. Membership has increased from 128 to 
approximately 500, and more than 30 jobs were created. The annual 
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income of the association is approximately AFA 3,000,000/year and 
there has reportedly been a 50% increase in sales. 

�
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ZENITH Women Tailoring, Embroidery and Beads 
Weaving Association 

                                                                       

�
ZWTEBWA member displaying her 

handicrafts.

�

USAID/ASMED�

 

Grant No:                                    001/038

Start Date:                  Aug. 1, 2008

End Date:                  Oct. 31, 2008

Total USAID  

Funding:                              $9,950

Location: Kandahar, Southern 
Afghanistan

Business Opportunity 

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  Some firms have grouped 
together to form associations that represent and promote their 
interests.

The ZENITH Women Tailoring, Embroidery and Beads Weaving 
Association (ZWTEBWA) is one such institution that helps its 
members promote their handicraft businesses.  The Association 
already had 55 women registered that included widows, disabled and 
other marginalized women. The Association works with women who 
are already trained in the above mentioned technical skills, and it 
needed support to better establish itself and build its administrative 
capacity.  Therefore, ZWTEBWA requested an ASMED grant in order 
to bring its operations up to a higher level and develop the capacity of 
its members. 

What did the Grant address? 

ZWTEBWA requested support from ASMED in order to build its 
capacity to provide services to members, organize trainings for its 
members, and register with the Ministry of Justice.  ASMED provided 
an Association Development Grant to enable it to procure office 
furniture and equipment, and organize trainings on business skills 
such as accounting, marketing and management.  

Implementation issues? 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The Association is still in operation and currently 70 women are 
actively participating. 

�
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Kandahar Women’s Business Association 

                                                                                 

Kandahar Women’s Business 
Association members receiving training.�

USAID/ASMED 

Grant No:                                    001/039

Start Date:                  Jan. 1, 2008

End Date:                Sept. 30, 2008

Total USAID  

Funding:                              $9,500 

Location: Kandahar, Southern 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The Kandahar Women’s Business Association (KWBA) was formed 
in 2007 with the assistance of ASMED, to promote and develop 
women-owned businesses in the region.  The goal of the association 
was to identify and promote markets, establish a women’s market, 
and improve market linkages. Also, it aimed to build the capacity of 
its management and members.  In order to accomplish these goals, 
KWBA required the physical establishment of an office, registration 

 
with the Ministry of Justice, and business trainings for staff and for 
member businesses.   

What did the Grant address? 

KWBA needed financial and technical support to set up an 
operational office and conduct business and finance trainings for its 
members.  An Association Development Grant was provided by 
ASMED to procure office equipment such as computers and furniture, 
to conduct association management and finance trainings, and to 
register the association with the Ministry of Justice.  

Implementation issues 

There were no implementation issues with this grant. 

Solutions

N/A 

Where is the association today? 

The Association is still in operation and supporting its members. 
However, they need further financial support to establish a Women’s 
Market in Kandahar city in order to promote members’ products and 
increase sales. KWBA reported in their final report that the presence 
of the Association in Kandahar gives hope to women to have a 
prosperous and independent future.   

�
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Afghan National Business Association for Peace 

                                                                               

Entrance to the Afghan National 
Business Association for Peace in 

Kabul. �

USAID/ASMED

 
Grant No:                                    001/040

Start Date:                April 15, 2008 

 End Date:                 Oct. 15, 2008

Total USAID  

Funding:                       US$21,000 

Location:                 Kabul, Central 
Afghanistan

Business Opportunity 

The Afghan National Business Association for Peace (ANBAP) is an 
Afghan national association that was established with a USAID grant 
in 2007 and recruits members who were ex-combatants in 
Afghanistan.  The association actively works to reintegrate its 
members into civilian life in various ways, mainly providing them with 
vocational and business skills development trainings to start their 
own businesses or undertake jobs in existing ones. 

ANBAP is comprised of members from various sectors, including 
construction, food processing, transport, trade and others.  All 
members of the association are former combatants.  ASMED support 
funded a series of business skills development trainings provided to 
members of the association in Kabul, from July 21 to August 10, 
2008.  Entrepreneur Limited, a local Business Development Service 
provider, conducted four trainings in Micro Business Administration, 
Basic Accounting, Marketing, and Business Management to a total of 
50 participants.  ANBAP also sought ASMED support in order to 
formalize their organization and set up an office. 

What did the Grant address? 

The association required equipment in order to set up an office.  The 
ASMED grant provided a computer, printer, photocopier, and office 
furniture, and contributed to monthly salaries of employees. 

In addition, the ASMED grant supported trainings for association 
members, including Business Management, Marketing, Basic 
Accounting, and Micro Business Administration.  

Implementation issues 

During the application process, the Association leadership stated that 
they were promised more than what was received. 

Solutions

Project staff should be aware of what ASMED can and cannot 
provide in order not to raise the hopes of grantees. 

Where is the company today? 

During a final evaluation, the Director of the Association stated that 
he could not afford the rent of the office and had to close the 
Association, as long term sustainability required greater financial 
assistance.

�
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Kandahar Embroiders Association 

                                                                                 

Members receiving Basic Accounting 
Training.�

USAID/ASMED 

 

Grant No:                                    001/041

Start Date:                Jan. 20, 2008

End Date:                 Sep. 30, 2008

Total USAID  

Funding:                         US$8,860 

Location: Kandahar, Southern 
Afghanistan

Business Opportunity 

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium sized firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  Some firms have grouped 
together to form associations that represent and promote their 
interests.  The Kandahar Embroiders Association (KEA) is one such 
institution that helps its members promote their handicraft 
businesses.  The Association was established in 2008 with 
assistance from ASMED. The goal of the association is to identify 
and promote markets, and provide trainings for members. KEA 
required the physical establishment of an office, registration with the 
Afghanistan Ministry of Justice, and trainings for staff and members.   

What did the Grant address? 

KEA requested support from ASMED to establish itself as a fully 
functioning association. ASMED provided an Association 
Development Grant to enable it to procure a computer, printer and 
scanner. Additionally, the grant provided funds to allow KEA to 
register with the Ministry of Justice, print brochures, and conduct 
trainings in accounting, marketing and association management 
training.                    

Implementation issues 

Upon completing all approved activities, $1,838 remained unspent. 
KEA submitted a proposal to spend the remaining funds on installing 
a generator for the Association. Following a monitoring visit after 
grant closure, it was discovered that KEA had also purchased an 
additional desktop computer that was not approved. 

Solutions

The computer was returned to ASMED and re-distributed to ACCI, a 
business service provider. 

Where is the company today? 

The Association is still in operation and providing services to its 
members. 

�
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Helmand Metal Workers Association 

                                                                                 

Members being trained in management, 
accounting and marketing skills.�

USAID/ASMED�

 

Grant No:                                    001/042

Start Date:                Jan. 20, 2008

End Date:                 Sep. 30, 2008

Total USAID  

Funding:                         US$7,900 

Location: Helmand, Southern 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The Helmand Metal Workers Association (HMWA) was formed in 
2008 with the assistance of ASMED. The goal of the association is to 
identify and promote markets, develop the skills of members, and 
provide linkages with local authorities.   In order to accomplish their 
goals, HMWA required the physical establishment of an office, 
registration with the Afghanistan Ministry of Justice, and business 
trainings for staff and for member businesses.   

What did the Grant address? 

HMWA needed financial and technical support to set up an office and 
conduct business trainings for its members.  An Association 
Development Grant was provided by ASMED to procure office 
equipment such as computers and furniture, purchase welding 
equipment, conduct business and marketing training, and register the 
association with the Ministry of Justice.  

Implementation issues 

The training was originally scheduled to be conducted during the 
month of Ramadan, but the Association requested to conduct the 
training after the month of Ramadan to ensure full participation of 
members.  

Solutions

The project was extended for a period of three months to allow of all 
approved project activities to be completed. 

Where is the company today? 

HMWA was active until January 2010 when a fire broke out at the 
Association office destroying all equipment and furniture. The loss of 
equipment has prevented HMWA from operating and implementing 
its objectives. 
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National Traders’ Agents Association 

                                                                                

Computer Lab at Customs House.

USAID/ASMED�

Grant No:                                    001/043

Start Date:                  Nov. 1, 2007

End Date:                  Jan. 31, 2008

Total USAID  

funding:                        US$13,975 

Location: Nangarhar, Eastern 
Afghanistan.

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The National Traders’ Agents Association (NTAA) for the Eastern 
Region was established in 2004 and operates out of a small single 
room inside the Customs House compound.  NTAA consists of 207 
members performing their duties inside the customs house. The 
Association coordinates closely with customs house authorities while 
conducting its activities, which include processing of imported and 
exported goods and products for customs taxes. Many of its 
members are new to this field and lack sufficient experience in the 
methodology and procedure of paying customs duties.  They also 
lack knowledge regarding Afghan and Pakistani customs laws. This 
lack of knowledge is a significant inhibitor for traders to be effective in 
conducting cross-border business, thus reducing overall trade 
between the two countries.   

What did the Grant address?

ASMED assistance was requested in order to establish a computer 
lab and provide key operating support that the Association needed to 
manage its programs. Ten computers, a desk, chairs, a printer, a 
scanner, a photocopier, a generator, cabinets, carpet, office 
renovations, and trainings were funded. This allowed the Association 
to provide better services to its members, thus reducing much of the 
inefficiencies that occur at the customs house.

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A 

Where is the company today? 

The training hall has provided national traders and their 
representatives who are members of NTAA a facility where computer 
and English language trainings can be conducted. Traders and 
representatives have learned how to use the computer, internet and 
new technologies and this has facilitated their business line and link 
to international markets. The Association has implemented an 
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automated system for customs data that has allowed the Association 
and its members to perform their jobs with high efficiency and speed. 
This system also helped facilitate the Association’s prevention of 
corruption.

�
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Afghan Women Agriculture Association 

                                                                                

Pickles produced from the Factory�

USAID/ASMED�

Grant No:                                    001/044

Start Date:                 July 20, 2008

End Date:                  Jan. 31, 2009

Total USAID  

Funding:                         US$3,040 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.   

The Afghan Women Agriculture Association (AWAA) is a women-
based association involved in food processing and food preservation. 
The main products of the association include pickles, jam, juice, and 
tomato paste.  Due to lack of a proper packaging system, the 
association faced problems improving and developing its business as 
there was only local market interest due to the low quality. The 
AWAA was packing the products by placing tape around the head of 
the jars.  In order to improve its business and employ more women, it 
was essential to provide a packaging system and other equipment 
necessary for quality improvements.   

What did the Grant address? 

ASMED provided a grant to AWAA for the procurement, shipment 
and installation of machinery including a packing machine, a carton 
packing machine, a date marking machine, a freezer, a plastic barrel, 
and a showcase. Funds were also provided for conducting 
professional trainings in food processing for 60 members of the 
AWAA. Through this grant the AWAA increased its production 
capacity fourfold. 

Implementation issues 

Delays in the importation of the equipment from Pakistan were 
experienced due to customs formalities. 

Solutions

The grant was extended for a period of nine months to allow for all 
approved grant activities to be completed. 

Where is the company today?

AWAA has been able to increase production and raise its selling 
price from $0.4/kg to $1/kg. They have participated in several trade 
shows both in Kabul and Jalalabad in order to establish market 
linkages for members.  As a result, new markets in Kabul, Kunduz, 
Laghman and Kandahar Provinces were identified. 

During an evaluation mission it was noted that the factory purchases 
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used jars from Iran and Pakistan, and therefore the sealing machine 
is unable to seal the jars properly due to the different sizes of the jars. 
This makes the jars unmarketable on the international market and 
also creates hygiene issues during production.

�
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Seed Producers and Wholesalers Association 

                                                                                

An Association member working on his 
farm. 

USAID/ASMED�

�

Grant No:                                    001/046

Start Date:               June 20, 2008

End Date:                 Dec. 31, 2008

Total USAID  

Funding:                       US$20,168 

Location: Nangarhar, Eastern 
Afghanistan

Business Opportunity 

The agricultural sector is an important part of the economy in 
Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters. The supply of improved seeds to farmers 
to grow crops is a vital need in the Eastern Region of Afghanistan. 
Eastern Region land is fertile and suitable for many crops but 
unfortunately, due to a lack of high quality seeds in the region, the 
crops grown do not produce high volume yields. Rather, seeds are 
imported from other countries and are not suitable to the climate.  

The Seed Producers and Wholesalers Association (SPWA) is an 
umbrella organization of 9 sub-associations that produces seeds of 
various crops such as wheat, maize, rice, and vegetable. The SPWA 
was established to provide technical and financial advice to its 
members in order to improve seed production and quality. The 
Association needed technical support in order to increase and 
improve the quality of seeds supplied to farmers and its members. 

What did the Grant address? 

SPWA requested support from ASMED to procure office equipment 
such as a computer, a printer, and office furniture, provide training on 
seed production, and construct a seed storage facility. ASMED 
provided an Association Development Grant that enabled the 
Association to improve the quality of seeds supplied to farmers. 

Implementation issues 

There were no major implementation issues with this grant. 

Solutions

N/A

Where is the company today?

After receiving the grant, the Association was equipped with modern 
equipment that enabled it to properly automate its administrative and 
financial records and improved its communication to members and 
related government authorities. The seed storage facility assisted the 
Association in improving seed storage techniques and has the 
storage capacity for 250 MT of seeds.  

The Association has 120 members and more than 800 farmers have 
benefited from the grant. Five permanent jobs were also created.
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Consolidated Agricultural Storage Association of 
Logar 

                                                                               

CASAL’s Agricultural storage facility in 
Logar Province.  

USAID/ASMED

 
Grant No:                                   001/047

Start Date:            Dec. 25, 2007

End Date:                Sept. 30, 2009

Total USAID  

Funding:       US$10,000

Location:                 Logar, Central
Afghanistan

Training delivered to CASAL members. 

USAID/ASMED

Business Opportunity

Agriculture and related activities represent the majority of
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide basic income to the 
vast majority of the Afghan population, and much of this production 
comes from small family farms.

The Consolidated Agricultural Storage Association of Logar (CASAL) 
is an association of professional and experienced farmers. Each 
farmer and cooperative member produces crops for local markets 
including apples, onions, and potatoes.  The association formed an 
innovative cooperative structure that would allow members to reap 
higher profits. 

The association acts as the wholesaler for its association 
members. Members sell their market crop (apples, potatoes, or 
onions) to the association's buyer, and the members are paid up front 
for their produce at an in-season price that is negotiated by the 
association for its members.  This gives the farmers ready cash, and 
eliminates the traditional middlemen who generally hedge their bets 
by offering lower than the in-season farm gate price to the farmers.  
CASAL middlemen, by contrast, are farmers/members themselves.  
CASAL then stores the produce for months until a higher out-of-
season price is offered on the market, at which time the association’s 
wholesaler sells the product.  The plan assumes a 5-15% spoilage
rate during storage. Profits from the higher out-of-season price go 
first towards the association’s overhead costs and payment of loans,
and are then split evenly between contributing farmers/association 
members and the association itself.  The association is therefore
poised to use its share of the profits to purchase more produce for 
the next harvest. This will ensure that the association's profit margin 
is reinvested in next year's cycle, and begins to ensure the 
association's sustainability.   

What did the Grant address?

ASMED provided a grant to CASAL to help it register officially with 
the Ministry of Justice, purchase office furniture and cell phones, 
provide 6 months of office rent, print broachers for marketing, provide
meeting facilities for membership meetings, and conduct trainings.
Training covered methods for packaging, storekeeping, and proper 
harvesting. Now, the association is able to provide the following 
services to its members:
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� Technical assistance 
� Quality apple, onion and vegetable inputs  
� Market linkages for the members’ products 
� Cold storage services/facilities

Implementation issues

The closing of the grant was delayed from the original closing date of 
June 20, 2008, to a new date of September 20, 2008 as all the grant 
activities had not been completed by the grant expiration date.  

Solutions

ASMED approved a grant extension in order for all activities to be 
completed.

Where is the company today?

After completion of the grant, for the first time the association 
members were able to export their produce abroad to countries such 
as India.
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Kandahar Women Carpet Weaving Association

                                                                                

Association members weaving carpets.  

USAID/ASMED

 

Grant No:                                    001/093

Start Date:                  Jan. 1, 2009  

End Date:               May 31, 2011

Total USAID 

Funding:                     US $16,500

Location:    Kandahar, Southern
Afghanistan    

 

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 

 and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  

The Kandahar Women’s Carpet Weaving Association (KWCWA) was 
formed in 2009 with the assistance of ASMED, to promote and 
develop the skills of women within Kandahar City. Members of the 
Association were beggars and the aim of the Association was to 
teach them how to weave carpets. In order to accomplish their goals, 
KWCWA required a physical establishment of an office, registration 
with the Afghanistan Ministry of Justice, and business and technical 
trainings for staff and members.

What did the Grant address?

KWCWA needed financial and technical support to set up an office
and conduct business and technical trainings for its members.  An 
Association Development Grant was provided by ASMED to procure 
office equipment such as computers and furniture, purchase carpet 
weaving equipment, conduct office management training and 
specialized technical carpet weaving trainings, and to register the 
association with the Ministry of Justice. 

Implementation issues

There were no implementation issues associated with this grant.

Solutions

N/A

Where is the company today?
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The grant evaluation confirmed that the KWCWA was still operating
at the time of evaluation. 
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Gardez Apple Growers’ Association

                                                                                

Members receiving training on post-
harvest handling, grading and packaging. 

USAID/ASMED 

Grant No:                                   001/050

Start Date:              Aug. 4, 2008

End Date:                Sept. 30, 2009

Total USAID  

Funding:       US$13,400

Location:            Paktya, Eastern
Afghanistan

Business Opportunity

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  

The Gardez Apple Growers’ Association (GAGA) was established in 
2007 with the assistance of ASMED (Grant 001/021). The 
Association aims to provide agricultural services and technical 
assistance to members and farmers. It does this through providing
better access to quality agricultural inputs through a network of 
agricultural contacts, cold storage services and facilities, construction 
of cold storage units, identification of market linkages, increasing the
ability to store its members’ apples post-harvest in order to sell them 
at a higher price out-of-season, and development of value chains in 
apple processing and production. Following the first grant from 
ASMED, the Association needed further assistance to increase its 
service capability.

What did the Grant address?

GAGA needed further assistance to develop post-harvest techniques 
and to purchase necessary equipment.  Therefore, an Association 
Development Grant was provided by ASMED to procure chairs, 
plastic baskets, and a generator, and to provide training on post-
harvest handling, grading, packaging and management training. This 
improved the quality and storage of products and increased the final 
selling price.

Implementation issues

There were no major implementation issues with this grant. 

Solutions

N/A

Where is the company today?

The Association is still in operation and the biggest benefit from the 
grant has been the ability of the Association to provide a storage 
facility, allowing farmers to store their apples during harvest time and 
sell them later at a higher price.
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Afghanistan Marble and Granite Producers 
Association

                                                                                

Employee using new marble extraction
machinery.  

USAID/ASMED 

Grant No:                                   001/051

Start Date:           Aug. 1, 2008

End Date:                 April 30, 2009

Total USAID  

Funding:      US$9,100

Location:                Kabul, Central
Afghanistan

Business Opportunity

Afghanistan is a mountainous country with flowing rivers and high 
mountains such as Hindu Kush, Ba Ba, Speen Ghar, Suleiman, 
Feroz Kuh and Teer Band-e-Turkistan.  In the hearts of these high 
mountains there are hidden treasures of various precious gems, and 
other stones such as ornamental and construction grade marble and 
metal and non-metal minerals.  There are approximately 1,440 mines 
available in Afghanistan. 

In the past, there were only 3 factories (Hajari WA Najari factory, 
Rakham in Kabul, and Sang Tarakhi factory in Helmand province) 
involved in the marble industry and benefitting from the mines.  
These three factories were damaged or destroyed during three 
decades of ruinous war.  

In the past several years, many new marble factories have been set 
up. Afghanistan Marble and Granite Producers Association (AMGPA) 
was established as an umbrella organization to support these 
factories in the promotion of the marble sector.  The AMGPA was 
officially inaugurated by the first Vice President of the Islamic 
Republic of Afghanistan, H.E. Ahmad Zia Massoud, on February 22, 
2007.  Many other high officials from the Parliament, Ministries and 
international community participated in the inauguration ceremony of 
AMGPA as well.   
  
ASMED provided AMGPA with a grant to support efforts in publicity, 
marketing, and policy formulation.

What did the Grant address?

With the ASMED grant, AMGPA intended to publish a monthly
newspaper and organize a public policy roundtable. AMGPA’s 
monthly newsletter, called MARMAR, was aimed at publicizing its 
activities, achievements, and products of its members, and conveying
their messages regarding the challenges they face related to
business and policy. The newsletter’s last issue came out in April 
2009, at the end of the grant timeline.  Unfortunately, the roundtable 
was cancelled.

Implementation issues

The association did not have the capacity to put together the public 
policy roundtable that they had intended.  ASMED granted the 
AMGPA an extension to enable them to complete their planned 

New machinery at the Wardak mine. 

USAID/ASMED 
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activities, but the association could not get organized to implement 
them.  Therefore, ASMED cancelled all grant payments after the 
second payment had been processed due to the organization’s lack 
of capacity.

The association also did not publish all the newsletters they had 
planned to publish due to lack of management capacity.

Solutions

Associations need skills, connections, capacity, and strong 
leadership in order to accomplish a task such as the public policy 
roundtable they had planned.  ASMED should carefully asses the 
organizations they support in reference to their capabilities to carry 
out the activities they plan.  If the association does not possess the 
capacity to implement their activities, either the grant should not be 
provided, or capacity building and consulting should be provided 
through the grant in order to enable the implementation.

For the newsletters that were not published, the remaining unspent 
balance ($1,080) was refunded back to ASMED.

Where is the company today?

Despite the issues with lack of capacity, the Association was still 
operational after the ASMED grant was closed.
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Faryab Fruit Processing and Exporting Association

                                                                                

Scales for weighing fruit. 

USAID/ASMED

  

Grant No:                                    001/052

Start Date:             Sep. 25, 2008  

End Date:             Feb. 28, 2010

Total USAID 

Funding:                       US$9,850

Location: Faryab, Northern
Afghanistan    

 

Business Opportunity

The Faryab region in Northern Afghanistan produces some of the 
best fresh and dried fruit in the country. However, northern farmers 
are challenged to generate new contracts and increase access to 
export markets due in part to poor quality packaging, the lack of 
adherence to international standards for the fruit drying process, and 
lack of marketing capabilities. These factors combined decrease the 
marketability of fruit products in retail markets and increase the 
uncertainty of what wholesale buyers and end-consumers in the 
export market will receive. 

Progress has been made with the establishment of Faryab Fruit
Processing and Exporting Association in May 2008 with the 
assistance of ASMED.  The Association has seen a rapid intake of 
members, with 60 joining in the first few months, and the number of 
new members rising on a daily basis. The Association has its 
headquarters in Andkhoy district with two other sub-offices in Qaisar 
and Shirin Tagab districts of Faryab province. The Association 
required further support in order to provide quality services to its
members.

What did the Grant address?

ASMED support was requested to improve the Association’s
administrative and service delivery capacity. The grant was used to 
procure office equipment such as office furniture and computers, and 
to enable the association to provide tools and instruments to its 
members to improve fruit processing standards and packaging.

Implementation issues? 

Due to setbacks in conducting an environmental review, security 
issues, and the postponement of training, a number of delays were 
faced during the project implementation period.

Solutions

The grant was extended for a period of thirteen months to allow for 
approved project activities to be completed.

Where is the company today?

The Association is still in operation, however due to a number of 
years of drought, membership numbers have declined and the 
Association has been unable to conduct any activities. 
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Afghanistan Bankers Association

                                                                                

Afghanistan Bankers Association 
conducting a meeting. 

USAID/ASMED 

Grant No:                                   001/053

Start Date:           March 1, 2009

End Date:                  Oct. 31, 2010

Total USAID  

Funding:      US$79,000

Location:               Jalalabad, East
Afghanistan

Business Opportunity

Afghanistan’s banking sector has grown significantly in recent years.  
In addition to improvements and modernization of state-owned 
banks, many private banks have also entered the market. The 
banking sector is crucial as it facilitates financial transactions and 
provides a formal and modern platform for borrowers and lenders to 
do business. To further improve and strengthen the banking sector in 
Afghanistan, the bankers collaborated to form the Afghanistan 
Bankers Association (ABA) in 2007.  The association represents 15 
member banks (state owned, private and foreign banks), collects 
membership fees for its activities, and is open to new members.  The 
ABA aims to provide trainings to members, provide a forum for sector 
coordination, advocate on behalf of members, and disseminate 
information. To further improve its services and provide new services 
to its members, ABA required financial support to conduct trainings 
and procure equipment.

What did the Grant address?

ASMED support was requested to improve ABA’s service delivery 
capacity. As the banking sector provides job opportunities and 
supports other private businesses, ASMED decided to support ABA 
through an Association grant. The grant was used to procure office 
equipment such as laptops for the training room and a projector,
provide funds for the development and design of the ABA website,
and provide technical trainings to ABA members such as basic 
banking, SME finance, microfinance, import and export, SME access 
to credit, and challenges in the banking sector.

Implementation issues

The firm that was contracted to develop and design the website went 
into bankruptcy after completing 90% of the work.  After extensive 
investigations and follow-up, the firm was not able to be contacted for 
default against contract, which caused extensive delays in project 
implementation. 

In conjunction with ASMED it was decided to contract out the 
trainings to a BDS firm to manage the trainings and recruit trainers. 
This resulted in a significant increase in costs.

Solutions  

Another company was selected to complete the development and 
design of the website. A grant amendment to increase the budget by
$26,999 was submitted and approved. Due to these various delays, 
the grant was extended for a period of 16 months to allow for all 
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approved project activities to be completed.

Where is the company today?  

Upon evaluation, the Association was still operating.
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Faryab Leather Producers Association

                                                                                

Working on skins. 

USAID/ASMED

  

Grant No:                                    001/054

Start Date:                Oct. 4, 2008   

End Date:         June 30, 2010

Total USAID 

Funding:                       US$10,000

Location:    Faryab, Northern
Afghanistan    

Business Opportunity

Afghanistan has a long-standing and well established handicraft 
tradition in furniture making, woodcarving, leatherwork, textiles, 
jewelry and other quality handicrafts. Leather and leather processing 
is one of the key investment sectors in Afghanistan with demand in 
provincial, regional and international markets. The leather processed 
in Afghanistan is used in making items such as shoes, saddles,
luggage, garments, and bags. 

Leather processing is an ancient occupation in the Faryab district and
old production methods are still used to this day in a building that is 
more than 80 years old. These old production methods greatly 
diminish production capacity and the quality of the leather produced.
Faryab district is also one of the most arid areas of Afghanistan, with 
minimal rainfall. The use and access to water for high quality leather 
processing is critical. 

ASMED took the opportunity to support the Faryab Leather 
Producers Association to enable them to improve the quality of the 
leather produced and increase outputs. ASMED support was
estimated to increase outputs by 15,000-21,000 units and increase 
sales by 50-57% per year.

What did the Grant address?

ASMED support was requested by Faryab Leather Producers 
Association to address the following issues:

� Registration of the Association with the Ministry of Justice in 
Kabul.

� Drilling of a well, including installation of a water pump.

� Procurement of a generator to run the water pump.

� Procurement of pipes for the water well.  

� Construction of 5 water ponds. 

These interventions impacted 681 families that were involved in the 
leather processing business in Faryab district. 

Implementation issues

This grant faced a number of implementation issues:

� The original Chairman of the Association resigned after 5 
months, but had never communicated to the Association 
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members information on the grant and related activities.  

� During a field visit, the water ponds that were due to be 
constructed were found to have negative environmental 
impacts.

Solutions

� ASMED supported and facilitated the Association by electing 
a new Chairman from the pool of existing members, and 
implementation of the grant continued as planned.

� The construction of a single 10,000L water tanker was 
assessed by ASMED to be more environmentally sound. 
While negotiations with the Association delayed 
implementation, a budget revision was undertaken to include
the 10,000L water tanker. Five ponds will be constructed in an 
alternative location in the future by the association.

Where is the company today?

The grant has enabled the Association members to access an
adequate volume of water for processing leather.  Association 
members are not only producing raw materials, but also producing 
leather products such as gloves, wallets, and belts. The quantity and 
quality of leather produced has increased.
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Ajmer Beekeeping Association

                                                                                

An ABA member inspecting new hive 
boxes. 

USAID/ASMED 

  

Grant No:                                    001/055

Start Date:             Oct. 20, 2008   

End Date:            June 30, 2010

Total USAID 

Funding:                       US$17,714

Location:       Baghlan, Northern
Afghanistan    

 

Business Opportunity

Rural development and agricultural reform are keys to long-term 
stability in Afghanistan. Agriculture and related activities still 
represent 80 percent of Afghanistan’s gross domestic product, and 
for large parts of the population it is one of the few sectors in which 
they can actively participate. 

Beekeeping has traditionally been a successful part of Afghan 
agriculture, and despite the lack of resources, beekeeping remains a 
viable livelihood option.  ASMED supports the Agribusiness sector by 
targeting value chain improvements in post-harvest processing, 
including the provision of business services, equipment, machinery, 
and inputs.  Thus, ASMED supported the beekeeping sector through 
the Ajmer Beekeeping Association (ABA). 

The ABA was established in 2007 in Baghlan Province by 52 
progressive farmers who together maintain 200 beehives. The ABA
works to prevent diseases from entering the area by ensuring that all
imported bees have disease-free certification.  The Association also 
provides expertise on quality of production and training on 
beekeeping to its members. ABA is committed to encouraging
farmers to jumpstart the beekeeping business, building on strong 
demand present in the local market. ABA is also marketing the 
product in Kabul and other cities, where current honey supply derives
from Iran, UAE and Pakistan.

What did the Grant address?

The Association requested ASMED support to procure the following 
items: a honey extractor machine, hive boxes, a wax printing 
machine, hats and gloves, a knife for removal of wax, a comb, a
feeder, a smoke sprayer, and brushes, in addition to providing 
training for its current members (50 men and 20 women). 

The equipment would be owned by the association and distributed to 
members in order to increase their production. The Association 
supports members to improve the quality of products and increase 
production capacity, and in turn members’ increased business 
ensures the association’s financial sustainability.

Implementation issues

Delays in the delivery of equipment from Jalalabad were experienced 
from the selected vendor. Additionally, the wax printing machine was 
only available from one supplier in Kabul.

Solutions
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A Sole Source Memo was prepared to facilitate the procurement of 
the wax printing machine, and the machine was successfully 
delivered.

Where is the company today?

Through this grant, membership increased from 28 to 120 members 
(20 females and 100 males). Ajmer Beekeeping Association collects 
AFA 50 per member annually as membership fees, AFA 1,000 per 
member for registration, and 5% taxes from the honey sold
(2000kg/year) by the members. Twenty permanent jobs were created 
and the Association has been successful in ensuring all imported 
bees have disease-free certification.

 

 

ASMED FINAL REPORT          128



 

Herat Dry Fruits Processors and Exporters 
Association

                                                                                

Equipment Purchased through ASMED. 

USAID/ASMED

Grant No:                                   001/056

Start Date:              June 5, 2008

End Date:                  Oct. 31, 2008

Total USAID

Funding:             US$8,900

Location:                Herat, Western
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide basic income to the 
vast majority of the Afghan population, and much of this production 
comes from small family farms.  A variety of small and medium size 
firms operate in this sector.  Some firms have grouped together to 
form associations that represent and promote their interests. 

Herat Dry Fruits and Processing Exporting Association (HDFPEA) is 
one such organization that was established in 2008 with the 
assistance of ASMED.  The Association aims to provide market 
information, promote new opportunities, and provide coordination 
services amongst members. The Association needed support to better 
establish itself and build its administrative capacity.  Therefore, HDFPEA 
requested an ASMED grant in order to bring its operations up to a higher 
level and develop the capacity of its members.

What did the Grant address?

ASMED support was requested to improve the association’s
administrative and service delivery capacity. The grant was used to 
procure fruit processing equipment such as benches, a press 
machine for packaging, cleaning machine for dry fruits, scales, and 
funding to support marketing trainings, printing of brochures, sign 
boards, and registering with the Ministry of Justice.

Implementation issues

Following a final evaluation the Director of the Association stated that 
ASMED promised more support and resources which did not 
materialize.

Solutions

Project workers in direct contact with grantees need to ensure that 
only services that can be provided are promised so hopes are not 
raised above what the project can reasonably deliver.

Where is the company today?

Through the ASMED grant membership increased from 100 to 400. 
However, the association is no longer active as they could not afford the 
rent of the association office. The Association stated that they need more 
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financial and technical resources in order to be successful.
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Herat Pump Stations Association

                                                                                

Herat Pump Stations Association Office.

USAID/ASMED

Grant No:                                   001/057

Start Date:              June 1, 2008

End Date:                 Aug. 31, 2008

Total USAID

Funding:                         US$7,130

Location:                Herat, Western
Afghanistan

Business Opportunity

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED. 

Herat Pump Stations Association (HPSA) was established in 2007
and the main office is located in Kabul and with sub-offices in Herat, 
Mazar-e-Sharif, and Kunduz Provinces. The aim of the Association is 
to promote fuel businesses in the western region, improve quality and 
quantity of fuel and control fuel prices throughout the region.  

The association needed support to better provide quality services to 
its members.  Therefore, HPSA requested an ASMED grant in order 
to bring its operations up to a higher level. 

What did the Grant address?

HPSA requested support from ASMED to increase its administrative 
capacity. ASMED provided an Association Development Grant to 
enable the Association to:

� Procure IT equipment and furniture. This enabled the Association 
to have a functional office, and improved its capacity through the 
use of a computerized system for financial records and written 
correspondence.

� Procure 15 Fuel Counters

� Procure 15 Fuel Quality Controller Machines  

� Procure Fire Extinguishers

� Provide Business Management Training to its members

Implementation issues

No implementation issues. 

Solutions

N/A

Where is the company today?

Based on a final evaluation in 2011, the Association is still in 
operation and has increased membership from 60 to 120 members. 
Through membership and annual fees, the Association has an 
average annual income of approximately $10,000, ensuring its
sustainability. Members of the Association stated that the distribution 
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of fuel counters and fuel quality controller machines has been 
particularly beneficial in monitoring fuel distribution and quality.
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Jebrahil Saffron Processors Association

                                                                                

Sorting and Packaging Training. 

USAID/ASMED 

Grant No:                                   001/059

Start Date:              June 1, 2008

End Date:               Nov. 30 , 2008

Total USAID 

Funding:                             $6,980

Location:                Herat, Western
Afghanistan

Business Opportunity

Agriculture and related activities represent the majority of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to over 
80% of the Afghan population. However, much of this production 
comes from small family farms. 

Saffron is the most expensive spice in the world, derived from the 
saffron crocus flower. The flower of this plant has three stigmas,
which are collected and dried to make the saffron spice. The Jebrahil 
Saffron Processors Association (JSPA) was established with the 
assistance of ASMED in 2008. The Association provides trainings in 
saffron drying, processing, sorting and packaging skills, and 
promotes market opportunities and income generating job 
opportunities for women. The Association needed support to better 
establish itself and build its administrative capacity.  Therefore, JSPA
requested an ASMED grant in order to bring its operations up to a 
higher level. 

What did the Grant address?

JSPA requested support from ASMED to enable it to improve the 
services it provides to members. ASMED’s Association Development 
Grant enabled JSPA to: 

� Register with the Ministry of Justice
� Procure Office Equipment and Furniture
� Provide Sorting and Packaging Training on saffron processing 

and packaging

Implementation issues

No implementation issues. 

Solutions

N/A

Where is the company today?

The Association is no longer in operation and the grantee was not 
reachable despite several attempts. Reasons for the dissolution of 
the Association are unknown.
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Wahdat Sarepul Dry & Fresh Fruit Association

                                                                                     

Baskets distributed to members. 

USAID/ASMED

 

Grant No:                                        001/060

Start Date:             Feb. 1, 2009 

End Date:                    July 31, 2010

Total USAID 

Funding:                            US$8,630

Location:        Sarepul, Northern
Afghanistan   

  

Business Opportunity

Northern farmers are challenged to generate new contracts and 
increase access to export markets due in part to poor quality 
packaging, the lack of use of international standards on drying fruit, 
and poor marketing capabilities. Combined, these factors decrease
the marketability of fruit products in retail markets and increase the 
uncertainty of what wholesale buyers and end-consumers in the 
export market will receive. 

Progress has been made with the establishment of the Wahdat 
Sarepul Dry & Fresh Fruit Association in September 2008 by Balkh 
BDS Company, and with the technical support of ASMED. The 
Association currently has 75 members and the overall objective of 
the Association is to support its members to increase their revenue 
by introducing them to international standards on drying fruits,
methods of increasing production, marketing techniques, and other 
business-related training. 
 

What did the Grant address?

ASMED support was requested to improve the association’s
administrative and service delivery capacity. The grant was used to 
register the association with the Ministry of Justice, procure office 
equipment such as furniture and computers, and enable the 
association to provide tools and instruments to its member to 
improve fruit processing standards and packaging.

Implementation issues

The grant experienced a number of delays including a delay in the 
original grant approval and a delay in registering with the Ministry of 
Justice in Kabul due to the distance required to travel and a lack of 
knowledge of Government procedures.

Solutions

In total, three amendments to the period of performance were 
approved to ensure all approved grant activities were completed.

Where is the company today?  

Immediately following the grant, the Association experienced a
good intake of members and activities, but due to a number of 
years of drought, membership numbers have declined and the 
Association has been unable to conduct any activities. 
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Afghan Carpet Exporters Guild

                                                                                 

Advertising poster produced by the Guild. 

USAID/ASMED 

 

Grant No:                              001/061

Start Date:      Feb.1, 2009  

End Date:                 Oct. 30, 2010

Total USAID 

Funding:                       US$21,410

Location: Balkh, Northern
Afghanistan    

 

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector, weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

Carpets are Afghanistan’s largest licit export, valued at over 140 
million dollars annually and making Afghanistan the third largest 
exporter of handmade carpets in the world.  Overall, the industry 
employs an estimated 6 million Afghans at some point in its value 
chain, from sheep farms to end-markets.

The Afghan Carpet Exporters Guild (ACEG), an association of carpet 
and kilim producers, exporters and traders, provides services in 
market information, carpet producing, exporting facilities, 
development of policies and regulations, training, and exhibitions.
The ACEG/Mazar has over 600 members of the Guild and another 
24,000 weavers are employed by these members. ACEG sought 
ASMED support to expand and continue its activities and increase its 
capacity.

What did the Grant address?

The ACEG/Mazar Office covers all major carpet production centers in 
the province.  The ASMED Association grant allowed the ACEG to
establish itself and play a vital role as the business information center 
for the carpet industry in the province by providing informational 
support and promotional activities.

The Association used the grant to purchase office equipment 
including computers, laptops, a printer, a scanner, a camera, a 
projector, a photocopier, office furniture, and a generator. The 
association also printed brochures, launched a website, conducted 
workshops, organized exhibitions and hosted roundtable meetings. 

Implementation issues

This grant was extended four times due to a lack of capacity of the
Association to reach their deliverables and lack of local services to 
procure items and produce materials. 
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Solutions

Following four extensions the grant was cancelled. For future grants,
a more in-depth assessment of an Association’s ability to implement
the project would be beneficial. Also, the project team should analyze
why project implementation is being delayed rather than processing 
numerous extensions.

Where is the company today?

The ACEG is still operating in Mazar and the equipment provided for
the Association have assisted them in being an active office to 
provide advocacy, marketing, and quality control of carpets and has 
resulted in increased members/SMEs sales and incomes.
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Afghan Woman Business Council Samangan

                                                                                

Handicraft training for Association 
members. 

USAID/ASMED

Grant No:                                    001/062

Start Date:            June 15, 2008  

End Date:             Aug.  14, 2008

Total USAID 

Funding:                       US$9,800

Location: Samangan, Northern
Afghanistan    

Business Opportunity

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  Some firms have grouped 
together to form associations that represent and promote their 
interests.  The Afghan Woman Business Council of Samangan 
(AWBCS) is one such institution that helps its members promote their 
handicraft businesses.  The association needed support to better 
establish itself and build its administrative capacity.  Therefore, 
AWBCS requested an ASMED grant in order to bring its operations 
up to a higher level and develop the capacity of its members through 
trainings and an exhibition.

  

What did the Grant address?

AWBCS requested support from ASMED to procure office equipment, 
organize skills trainings for its members, and fund an exhibition in the 

 council offices. ASMED provided an Association Development Grant 
to enable it to procure a computer, a printer, tables, chairs, a
generator, sewing machines, tables, embroidery frames, an over 
locking machine, various other sewing machines, and scissors. 
Additionally, they requested support to fund a 3-day exhibition of 
members’ handicrafts to promote their products following trainings in 
handicrafts and embroidery.

Implementation issues

Following the procurement of all items in the approved grant 
application, $750 remained in the budget. Therefore, the Chairman of 
the Association requested that heaters be purchased due to a lack of 
heating in the Association offices.

Solutions

The request was approved by the ASMED Grants and Compliance 
Officer, and the items were procured to ensure all funds were 
expended.

Where is the company today?

The Association has increased its membership from 110 members to 
200 members and has participated in a number of exhibitions around 
the country. They have been able to make a considerable net profit at 
each exhibition and have also experienced a 50% increase in sales 
since the Association received the grant. Eighteen permanent jobs for
trainers have been created in the Association.
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On the initiative of the Association Board, members produce and sell 
soup in the market, generating further income for the Association to 
ensure its financial sustainability. 
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Takhar Women Handicrafts Skills Association

                                                                               

Sewing Room established with ASMED 
support. 

USAID/ASMED

  

Grant No:                                    001/048

Start Date:             March 20, 2008  

End Date:             Aug. 31, 2008

Total USAID 

Funding:                       US$24,970

Location:             Mazar, Northern
Afghanistan   

 

Business Opportunity

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  Some firms have grouped 
together to form associations that represent and promote their 
interests.  The Takhar Women Handicrafts Skills Association 
(TWHSA) is one such institution that helps its members promote their 
handicraft businesses.  The Association has been established since 
2006 and recently increased its membership from 150 to 350 
members since the inclusion of a neighboring district. The 
Association needed support to provide more services to its members 
and increase their productivity and quality. Therefore, TWHSA 

 requested an ASMED grant in order to develop the capacity of its 
members through trainings and the establishment of a sewing room.

What did the Grant address?

TWHSA requested support from ASMED to procure sewing materials 
and support trainings. ASMED provided an Association Development 
Grant to enable it to procure sewing machines, sewing tables, other 
sewing materials, a computer and a generator. Additionally, they 
requested support to fund training for 40 members on sewing skills. 

Implementation issues

The sewing training was planned to be conducted for 15 days for 60 
members. However, 40 members were trained for 2 days only as 
delays in project implementation did not allow enough time for the full 
15 days to be conducted.

Solutions

In the future, the capacity of the Association should be assessed to 
ensure that it has the capacity to conduct the trainings. Also, the 
availability of women members to attend a lengthy training should be 
considered.

Where is the company today?

The Association is no longer in operation due to a lack of financial 
resources to maintain operations. Equipment is being utilized by 
members to continue sewing activities.
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Qataghan Seed Production Association

                                                                                    

Seed Quality Control Training. 

USAID/ASMED

  

Grant No:                                        001/065

Start Date:             Feb. 15, 2009  

End Date:                   July 31, 2010

Total USAID 

Funding:                        US $15,794

Location:      Baghlan, Northern
Afghanistan    

 

Business Opportunity

The agricultural sector is an important part of the economy in
Northern Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from 
farmers to retailers and exporters. The supply of improved seeds to 
farmers to grow crops is a vital need in the Northern Region of 
Afghanistan.

Qataghand Seed Production Association (QSPA) was established 
by experienced seed traders and agricultural suppliers in 2006 and 
was registered with the Ministry of Agriculture on 26 December 
2007. The main objectives of the association are to increase and 
improve agricultural production by supplying quality grains and 
seeds to farmers, thereby stabilizing market prices. QSPA achieves 
these objectives by cultivating, processing, supplying and 
distributing improved wheat seeds to increase production.

The association needed technical support in order to increase and 
improve the quality of seeds supplied to farmers and its members.

What did the Grant address?

QSPA requested support from ASMED to procure various items 
related to seed production, and support trainings, exhibitions and 
publications. ASMED provided an Association Development Grant 
to enable the Association to procure a generator, bag sewing 
machine, seed cleaner, scales, tents, sprayer, and jute bags. They 
also requested support to provide trainings on seed treatment 
processing, the use of seed cleaning equipment and seed quality 
control. Additionally, they requested support to fund a 2-day 
exhibition of members and the production of various publications for 
members.

Implementation issues? 

Project implementation was delayed due to the fact that obtaining 
project approvals took longer than anticipated, and the security 
situation hampered site visits.

Solutions

The grant was extended for a period of 15 months to allow for 
approved project activities to be completed.
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Where is the company today?

Through the grant, the Association has been able to provide 
improved and extended services to members. The procurement of 
equipment has increased production from 250MT to 400MT. 
Membership has increased by 34 members and approximately 200 
people have benefited from the grant, and 5 jobs were created.
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Puli Khumri Carpenters Association Grant

                                                                                 

Carpentry Training. 

USAID/ASMED 

 

Grant No:                                    001/067

Start Date:            Jan. 22, 2009   

End Date:             Dec. 31, 2009

Total USAID 

Funding:                    US$19,880

Location: Baghlan, Northern
Afghanistan   

Business Opportunity

Carpentry businesses provide many job opportunities in Afghanistan
and carpentry is a traditional occupation that supports many families.
A variety of small and medium sized firms operate in this sector.  
Some firms have grouped together to form associations that 
represent and promote their interests.  

The Puli Khumri Carpenters Association (PKCA) is one of 30 
associations of the Provincial Council of the Crafter’s Union in 
Baghlan Province (PCCUB). The PKCA consists of 150 skilled and 
experienced carpenters that produce 12 different types of wooden 
items such as windows, doors, fences, household furniture, shelves 
and wooden beds. The Association was established to provide
professional training on carpentry to its members and increase
revenue by promoting and introducing regional and national market 
opportunities. 

There is strong demand in the market for carpentry services; 
however, domestic carpenters’ production must compete with 
imported products. The Association needed to increase and improve 
the quality of products supplied to domestic customers to stay 
competitive. While the local population generally prefers buying 
locally made products because of the affordable prices, local 
carpenters cannot offer high quality workmanship due to outdated 
equipment and lack of training.

What did the Grant address?

PKCA requested support from ASMED to procure equipment and 
offer trainings to improve the quality of the carpenters’ work. ASMED 
provided an Association Development Grant to enable it to procure 
specialized carpentry machinery, drills, a wood cutting machine, 
saws, electrical machines for designing carpentry products, and 
provide training on using the new equipment.

Implementation issues

The grant was not implemented on schedule due to delays in 
obtaining project approval and also delays in conducting training due 
to elections being held at the time. 

Solutions

The agreement was extended for 3 months in order for all approved 
grant activities to be conducted. 

Where is the company today?
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The Association is still active and the new equipment and training 
provided through the grant has allowed members to produce higher 
quality products in less time.  
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Nuristan Gemstones Miners, Producers & Traders 
Association

                                                                                

Gemstone Traders inspecting gems. 

USAID/ASMED 

Grant No:                                   001/068

Start Date:               March 1, 2009

End Date:                 Oct. 31, 2010

Total USAID  

Funding:    US$23,200

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The northeastern provinces of Afghanistan encompass one of the 
most important gem-producing regions in the world today, and 
Nuristan is one of the provinces where gemstones are found in 
abundant quantities. Emerald, ruby, and aquamarine are all
gemstones found in these provinces. Many people in Nuristan are 
involved in gemstone mining and trading. Much of the active mining 
and trading is done by independent miners, after which the gems are 
smuggled across the border into Pakistan, where they are sorted, cut 
and polished for the regional market.

With the Assistance of ASMED, the Nuristan Gemstones Miners, 
Producers and Traders Association (NGMPTA) was established in 
2008. The Association works closely with the Ministry of Mines to 
legitimize the business in the region. The Association is working 
towards encouraging Pakistan-based traders to shift their operations
to Jalalabad; however, the Association needed financial support to 
establish a gemstone bazaar to facilitate its aim. 

What did the Grant address?  

The NGMPTA required the establishment of a gemstone bazaar with 
approximately 20 shops to encourage gemstone traders to move their
businesses to Jalalabad. Through an Association Development 
Grant, ASMED subsidized 2/3 of the rent of their shops or $1600 per 
month for one year and funded the employment of an accountant. In 
addition, for the traders’ shops, the Ministry of Mines opened a
revenue office, to collect the 15% royalties on gemstone sales. 

This grant addressed the following:

� Encouraged traders to join the Gemstone Association and 
pay monthly fees, thereby contributing to the sustainability 
of the association

� Provided an incentive and reduced the cost associated 
with moving their operations from Pakistan

� The Association increased its financial management 
capacity through the employment of an accountant

� Created job opportunities throughout the region and
increased government revenue.
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Implementation issues

The grant was originally due to finish in Sep 2009. However, funding 
of office rent and an accountant was for a period of 12 months, but
the Association did not sign the lease agreement and agreement with 
an accountant until two months after the grant agreement.

Solutions

The grant agreement was extended for a period of 13 months to 
allow for all approved grant activities to be completed.

Where is the company today?

The market was successfully established and there is good 
participation from traders. The Association charges the traders 1.5% 
and is receiving approximately $2000 annually to ensure the 
sustainability of the Association. The traders in the market have 
participated in a number of trade shows in Tuscon and Hong Kong. 
The Accountant conducted a number of trainings to traders on 
managing finances. 

ASMED FINAL REPORT          145



 

Laghman Nursery Farmers Association

                                                                                

Renovated Building 

USAID/ASMED

Grant No:                                   001/070

Start Date:               April 1, 2009

End Date:              June 30, 2010

Total USAID  

Funding:    US$16,959

Location:   Laghman, Eastern
Afghanistan

Business Opportunity

Laghman Province is considered one of the most fertile provinces in 
the country with a high number of agricultural-based businesses. The 
province produces wheat, rice, vegetables, honey and several types 
of fruits and vegetables. 

To further strengthen and develop the activities of associations,
Laghman Agricultural Directorate provided five rooms inside the 
directorate to agri-business associations for a period of three years. 
The Laghman Nursery Farmers Association will occupy one of the 
offices, with four other associations occupying the rest. These include
the Laghman Agricultural Company, fish producers, dairy producers, 
and beekeepers associations. 

Since the rooms had not been utilized in a number of years, they 
required renovation in order for them to be usable by the 
associations. As the associations were new, they had not generated 
income to be able to fund the renovations. They requested support 
from ASMED to renovate 5 offices inside the Agriculture Directorate.
This would support agricultural activities in the region.

What did the Grant address?

ASMED provided support through an Association grant to Laghman 
Nursery Farmer Association to procure office equipment including a
computer, printer, scanner, stabilizer, digital camera, desks, table and 
chairs, renovations of offices including painting and electrical work, 
and provision of office and accounting training. This grant improved 
and developed the services that the Associations can provide to their 
members by having a place to conduct coordination meetings and 
develop skills in managing the association.

Implementation issues

There were a number of delays in the procurement of office 
equipment and building renovations.

Solutions

The grant was extended for a period of eight months to allow for all 
approved grant activities to be completed.

Where is the company today?

The Association conducts regular coordination meetings and has 102 
members. They receive more than 100,000 Afs yearly in income for 
the Association. During a follow up visit, ASMED discovered that the 
Association had moved from the Laghman Agricultural Directorate to 
the Agriculture Department of Laghman office as the Agricultural 
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Directorate needed the rooms and could not support the 
Association’s use of the rooms.
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Gemstone Training Center, Kunduz

                                                                                

Purchasing a generator for the Gemstone 
Training Centre. 

USAID/ASMED

 

Grant No:                                    001/071

Start Date:       April 15, 2009  

End Date:             Feb. 28, 2011

Total USAID 

Funding:                       US$30,260

Location: Kunduz, Northern,
Afghanistan    

 

Business Opportunity

Afghanistan is remarkably rich in mineral resources. Known precious 
and semi-precious stones in Afghanistan include emerald, jade, 
amethyst, alabaster, beryl, lapis, tourmaline, ruby, quartz, and 
sapphire. The gemstone industry could be worth up to 300 million 
dollars a year in Afghanistan, but only a fraction of this value is now 
captured domestically.  Most of the small-scale mining in Afghanistan 
is illegal, and therefore villagers sell their uncut stones effectively as 
black-market goods.  This means that gemstone traders recoup only 
a fraction of the full value of their products. 

A lack of domestic gemstone cutting skills means that 85% of all 
stones are processed outside of Afghanistan.  As a result, export 

 market linkages for polished stones are virtually non-existent.  
Furthermore, lack of facilities and trained personnel limits the ability 
to certify and appraise gemstones.  Other challenges such as 
excessive export taxes and unclear laws governing the sector also 
constrain investment.  Experience with modern equipment, jewelry 
design and production techniques are also limited in Afghanistan.

The Jewelers’ Guild was established in 1988 as a member of the
Federation of Afghanistan Crafters and Traders (FACT) and 
represents two main crafts/ skills: jewelry shopkeepers and gemstone 
cutters. The Guild planned to set up a gemstone processing and 
jewelry training centre in cooperation with GTZ and ASMED, and
aimed to promote domestic gemstone cutting.  

What did the Grant address?

ASMED support was requested to improve the association’s 
administrative and service delivery capacity. The grant was used to 
procure office equipment such as office furniture and computers, a
generator, furniture for the training center, and display cabinets.

This equipment allowed the association to establish and run a
gemstone training center.

Implementation issues

A number of delays were faced during the project implementation 
period due to a delay in conducting an environmental review, and 
also the Kunduz Craft Union did not allow the Guild to establish itself 
as an independent Association.

Solutions

Following extensive negotiations with the Kunduz Craft Union, it was
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eventually agreed to allow the Guild to establish itself as an 
independent Association. The grant was extended for a period of 
sixteen months to allow for approved project activities to be 
completed

Where is the company today?

The Association provides professional and technical training in the 
field of jewelry and gemstone cutting and polishing to develop the 
capacity of its members and non-members. After receiving the grant, 
the training center graduated four rounds of trainees and more than 
80 people have been trained. Most of the graduated students either 
started their own businesses or work with other centers in Kunduz 
city. The Association has increased its members  from 15 to 130.
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Ghoryan Women Saffron Association

                                                                                

Ghoryan Women Saffron Association 
Receives Marketing Trainings 

USAID/ASMED

Grant No:                                   001/072

Start Date:               May 10, 2009

End Date:                 Feb. 28, 2010

Total USAID   

Funding:                        US$9,972   

Location:                Herat, Western
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to over 
80% of the Afghan population. However, much of this production 
comes from small family farms. 

Saffron is the most precious and most expensive spice in the world. It 
is a spice derived from the flower of the Crocus plant. The flower of 
this plant has three (3) stigmas and these are often collected and
dried to make the saffron spice. The Ghoryan Women Saffron 
Association (GWSA) was established in 2008 and serves as a 
facilitating point in saffron harvesting and drying services offered by 
distributing seeds for free. The Association also provides marketing 
services for members through participation in national and 
international trade shows. There are various Associations in Herat 
Province dedicated to saffron production as well as three processing 
firms.  Given the distance from other processors, it was beneficial to 
support GWSA so they could process their saffron independently.

What did the Grant address?

GWSA requested support from ASMED to enable it to improve the 
services it provides to members. ASMED provided an Association 
Development Grant to enable it to: 

� Procure Software, Computer and other IT equipment to enable 
the Association management to record and keep track of all its 
accounts and activities

� Procure plastic crates to reduce wastage of saffron during 
collection time

� Produce marketing materials, including banners and business 
cards  

� Train 30 members on saffron processing and marketing

Implementation issues

Delays in obtaining environmental and vertical structures approval 
were experienced. Also, due to staff turnover and a lack of support in 
arranging training because of difficulties in finding qualified trainers, 
additional delays were experienced.

Solutions

The grant was extended for a period of 7 months to allow for all 
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approved project activities to be conducted.

Where is the company today?

The Association is still in operation and the grant has enabled it to 
operate the office in a professional manner. Additionally, the
equipment and training has improved processing techniques.

ASMED FINAL REPORT          151



 

Afghanistan Chamber of Commerce & Industries

ACCI-K offices after the explosion. 

USAID/ASMED 

Grant No:                                   001/074

Start Date:                  July 1, 2009

End Date:              March 30, 2010

Total USAID  

Funding:            US$12,600

Location: Kandahar, Southern
Afghanistan

ACCI-K offices after the grant. 

USAID/ASMED 

 

Business Opportunity

Afghanistan Chamber of Commerce and Industries – Kandahar
(ACCI-K) has been active since 1938 and is the main coordinating 
body between local businesses, the Government of Afghanistan, and 
other stakeholders in the area. Recently during a suicide bomb attack 
on the Provincial Council Office the office building was completely
ruined. In addition, most of the office equipment and furniture were 
completely damaged during this incident. The ACCI Kandahar office 
requested a grant from ASMED to replace the equipment.

After completion of the grant activities, ACCI would be able to provide 
better quality services to its members with its new office equipment 
and furniture. In addition, 30 people from SMEs would be trained who 
are members of ACCI Kandahar.

What did the Grant address?

ASMED supported ACCI-K through an Association Development 
Grant to procure IT equipment, including; a laptop, desktop computer, 
printer, UPS, digital camera, projector, sound system, and generator.  
Additionally, the grant provided furniture including: desks, tables, a
sofa, computer desk, 50 meeting chairs, TV table, announcing table, 
air-conditioning unit, and refrigerator. Support was also provided to 
conduct trainings on the banking system, management, marketing 
and accounting.

Implementation issues

The original end date of the grant was 31 December 2009; however, 
at this time the trainings had not been conducted. 

Solutions

The grant was extended for a period of 3 months to allow for trainings 
to be conducted.

Where is the company today?

The ACCI–K was able to re-establish itself by having an operational 
office and providing services to members. Members found the 
training to be extremely useful and they will be able to better manage 
their businesses.
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Tahmina Industrial & Cultural Association

                                                                                

Tahmina Industrial & cultural 
Association’s members receives Carpet 

cutting training.

USAID/ASMED

Grant No:                                   001/076

Start Date:               June 20, 2009

End Date:                 June 30, 2010

Total USAID  

Funding:                         US$8,600

Location:                Herat, Western
Afghanistan

Business Opportunity

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  

The Tahmina Industrial and Cultural Association (TICA) is one such 
institution that helps to promote women’s participation in the 
employment sector.  The association was established in 2008 and 
aims to train qualified women in industrial fields, production factories, 
and handicrafts.  The Association provides training and marketing 
services for its members.  

The Association needed support to better establish itself and build its 
administrative capacity.  Therefore, TICA requested an ASMED grant 
in order to bring its operations up to a higher level and develop the 
capacity of its members.

What did the Grant address?

TICA requested support from ASMED to build its administrative 
capacity to be able to provide services to members and register with 
the Ministry of Justice.  ASMED provided an Association 
Development Grant to enable it to procure a carpet cutting machine, 
print brochures, produce business cards and marketing materials, 
register with the Ministry of Justice, and support design and 
marketing training.  

Implementation issues

The grantee requested that they conduct the design and marketing 
training internally and stated they did not require an external BDS 
firm.

Solutions

This request was not uncommon; however, from previous experience 
the trainings conducted by Associations were not to the standard 
required to develop capacity. An RFP for 3 quotations was issued 
and the training was outsourced to a BDS. 

Where is the company today?

The Association is still in operation and membership has increased
from 100 to 500 members. The carpet cutter machine purchased 
through the grant has helped the members to produce their products 
with better quality.  They have experience a 45% increase in sales.
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The association plans to increase its activities and establish sub-
offices in other districts of Herat City.
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Dorokhshan Carpet Weaving Association 

                                                                               

Carpets made in Afghanistan. 

USAID/ASMED

 

Grant No:                                   001/077

Start Date:                Sep. 30, 2009

End Date:                 June 15, 2010

Total USAID

Funding:                   US$8,050

Location:            Badghis, Western
Afghanistan

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector, weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity. Therefore, the development of business 
associations has been a high priority for ASMED.  

The Dorokhshan Carpet Weaving Association (DCWA) was formed in 
2008, with the assistance of ASMED. The Association’s mission is to 
train qualified women in the handicrafts field, in particular in carpet 
weaving.  The Association provides training, market awareness and 
marketing services for its members.  In order to accomplish its goals, 
DCWA needed support to register with the Afghanistan Ministry of 
Justice, procure equipment, and provide trainings.  

What did the Grant address?

DCWA needed financial and technical support to set up an office and 
conduct business and technical trainings for its members.  An 
Association Development grant was provided by ASMED to:

� Register with the Ministry of Justice
� Procure a Generator 2.5 KW
� Procure a Carpet Cutter Machine
� Conduct Design & Marketing Training for carpet weaving

Implementation issues

Originally ASMED planned to conduct a business and marketing 
workshop for the members at a cost of $3,500. However, as the 
women are largely illiterate and their products are not of a 
marketable quality, the Association requested with support from 
ASMED to purchase 22 looms to increase production capacity at a 
cost of $3,300.
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There were numerous problems with documentation submitted for 
payment by the Association in relation to registration of the 
Association. 

Solutions

The request to purchase 22 looms instead of conducting the 
marketing training was approved.

ASMED should ensure that clear guidelines are communicated at the 
beginning of the grant to ensure that the grantee is aware of reporting 
and financial documentation requirements.

Where is the company today?

In a monitoring visit with the Association, ASMED found that the 
Association was not supporting the members to sell their products 
and was preventing the members from selling their products to 
traders. The Association wanted to only sell their products to the PRT 
Baghis market, even though the Association had received several 
other orders. Therefore, the grant was closed after the first payment 
and the activities to support members in a different way were 
investigated.
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Afghan Women's Business Federation

                                                                                

Women’s skills training in Mazar.  

USAID/ASMED

Grant No:                                   001/079

Start Date:             July 15, 2009

End Date:                  July 15, 2010

Total USAID  

Funding:      US$216,000

Location:                 Kabul, Central
Afghanistan

 

Association member’s product.  

USAID/ASMED

Business Opportunity

Afghan Women Business Federation (AWBF) is an umbrella 
association for all women business associations around the country, 
which was established in 2005 with the financial support of 
CIPE/USAID with the following goals:

� To increase the participation of Afghan women in the country’s 
economy.

� To support the continued growth of the private sector.
� To provide technical support to Afghan women in the 

establishment of enterprises and investments. 

Generally, AWBF consists of three main sections:

� The Board of AWBF
� The Board Executive Committee

The CEO and its management team 

The AWFB received two prior grants from ASMED in order to carry 
out and continue daily operations, in addition to trainings and 
exhibitions.  The AWFB requested further support from ASMED to 
continue operations and provide trainings, advocacy, and networking 
events.

What did the Grant address?

ASMED provided the third grant to AWBF to continue providing
technical assistance to ensure that AWBF could become more 
operationally and financially sustainable in the coming years.  In 
order to better monitor and evaluate AWBF regional activities, 
ASMED staff conducted monitoring visits for the activities and 
provided a brief reports to the Grants Department and Association 
staff.  

Implementation issues

The grant was supposed to provide budget support for operational 
costs for the main office in Kabul and the regional offices.  The 
funding is provided directly to the main office, which then transfers it 
to the regional offices.  However, the association’s main office didn’t 
have the capacity to transfer the funds to the regional offices 
according to the ASMED schedule.

Solutions

ASMED took the responsibility to transfer funds directly to the 
regional offices.
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Where is the company today?

By the middle of 2010, the AWBF had accomplished several 
important achievements.  This included registering with the Ministry
of Justice; smooth continuation of association activities;  registration 
of 9 new SMEs through which the income of AWBF increased 
through membership fees; building the capacity of more than 200 
association members and more than 29,423 individual women 
through executions of the aforementioned activities; accessing 
national and international markets for its members’ products; and 
inaugurating showrooms for exhibitions, which increased production 
and sales of its members. They are still advertising to attract donor 
funding to continue their operations.

ASMED FINAL REPORT          158



 

Mazar-e-Sharif-Balkh Dry Fruits Processing and Export 
Association

                                                                                

Inside the storage facility constructed by 
the Association. 

USAID/ASMED

  

Grant No:                                    001/080

Start Date:               July 20, 2009

End Date:             Nov. 30, 2010

Total USAID 

Funding:                       US$26,632

Location:       Mazar, Northern
Afghanistan   

  

Business Opportunity

The Northern region produces some of the best fresh and dried fruit 
in Afghanistan.  Northern farmers are challenged to generate new 
contracts and increase access to export markets due in part to poor 
quality packaging, the lack of using international standards on the 
drying fruit process, and poor marketing capabilities. These factors 
combined decrease the marketability of fruit products in retail markets 
and increase the uncertainty of what wholesale buyers and end-
consumers in the export market will receive. 

The Mazar-e-Sharif, Balkh Dry Fruits Processing and Export 
Association was created in February 2009, with technical support 
from ASMED. The overall objective of the Association is to support its 
members to increase their revenue by introducing them to 
international standards on drying fruits, methods of increasing 
products, marketing techniques, and other business related trainings.  

Mazar market for dry fruit traders consists of 153 shops that sell a 
variety of dried fruits such as almonds (21 types and varieties), 
raisins, walnuts, pistachios, melons, oil seeds which include sesame 
and flax, medical plants like asafetida, licorice, and morel mushroom. 
However, there was no adequate market storage facility for these 
products and the estimated capacity needed was 2,500 MT to 3,000 
MT. The Association needed to construct a warehouse storage 
facility for the dry fruits processors and traders. 

What did the Grant address?

The Association requested ASMED support, through an Association
Grant, to address the following needs:

� Register the Association with the Ministry of Justice in Kabul
� Construct a 1,000m3 warehouse that would enable them to utilize 

international standards for fruit storage
� Conduct training for 20 association members on packaging, 

sorting, and cleaning of dry fruits. 
 

Implementation issues

- Project implementation was delayed due to the fact that 
obtaining project approvals took longer than anticipated.  

- The construction of the warehouse facility was contracted out 
to a private construction company, and the deliverable in the 
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project agreement required one lump sum payment to be 
made.

Solutions

- The grant was extended for a period of eight months to allow 
for approved project activities to be completed.

- The list of deliverables was revised from three to five to 
incorporate the payment schedule to the construction 
company.

Where is the company today?

The construction of the storage facility has greatly benefited 
members of the Association, who now have the opportunity to 
properly sort, clean, and package the dry fruit and sell it at high prices 
throughout the year.
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Afghanistan Gem Cutters & Jewelers Association

Afghan jewelers look at uncut stones.

USAID/ASMED

Grant No:                                   001/085

Start Date:            Sep. 15, 2009

End Date:                 Dec. 31, 2009

Total USAID  

Funding:       US$ 64,600

Location:                 Kabul, Central 
Afghanistan

Business Opportunity

The gemstone industry could be worth up to 300 million dollars a year 
in Afghanistan.  A lack of domestic gemstone cutting skills means 
that 85% of all stones are processed outside of Afghanistan. 
Effectively this means they are sold in rough, uncut form, and fetch 
correspondingly low prices.   Gemstone traders in Afghanistan 
recoup only a fraction of the full value of their products. 

The Afghanistan Gem Cutter & Jewelers Association (AGCJA) is a 
newly formed Association that aims to provide jewelry and gem 
cutting training for its members, educate gem cutters in basic 
gemological knowledge, provide jewelry training courses and 
marketing opportunities for members, and create market linkages. As
the AGCJA required financial and technical support in order to 
provide services to its members, ASMED provided a grant in support 
of these goals.

What did the Grant address?

Through an Association Development Grant, ASMED supported the 
Association to:

� Formally register the association
� Set up the office space
� Train gemstone cutter trainers in Antananarivo, Madagascar 

at the Institute de Gemology de Madagascar. 
� Train 4 trainers in jewelry setting in India who will then come 

back to train Association members. 
� Establish a functioning office

Implementation issues

The Association submitted a formal letter stating that they were 
unable to deliver all items on the deliverables list, such as registering
with the Ministry of Justice, and they requested that the grant be 
closed.

Solutions

ASMED accepted the request and the grant was closed.

Where is the company today?

N/A
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Amo Liquorice

                                                                                

Amo Liquorice Machinery. 

USAID/ASMED

 

Grant No:                                   001/088

Start Date:     Sep. 1, 2009 

End Date:           June 30, 2011

Total USAID 

Funding:                       US$26,759

Location:    Mazar, Northern
Afghanistan   

 

Business Opportunity

ASMED had great success working with the Afghan private sector 
and its international partners to both strengthen and create new small 
and medium scale enterprises, to build the capacity of associations 
and cooperatives, to train and engage new employees, and to build 
marketplace infrastructure where needed throughout the project’s 
intervention zone.

The Amo Liquorice Association was established in 2008, with 
technical assistance from ASMED, and has the overall objective to 
support its members to increase their revenues by introducing them 
to international standards, methods of increasing production, 

 marketing techniques, and increasing value addition. The opportunity 
existed for ASMED to support the Amo Liqurice Association so they 
could improve the quality of their products and increase outputs, 

 which are estimated to increase by 15,000 to 21,000 units and 
increase sales by 50-57% per year.

What did the Grant address?

The Association requested ASMED support, through an Association 
development grant, to build a storehouse, mobilize association office, 
procure tools for value added operations, and procure a generator for 
running electric machines. This support allowed the Association to 
improve the quality and value of their product, and provide a storage, 
drying, chopping, sorting, and packaging facilities to members,
thereby increasing their revenue.

Implementation issues

Due to a lack of budget the Association requested to build only one
large storage facility instead of two, as proposed in the original grant 
agreement.

Solutions  

The amendment was approved and ASMED contribution was 
reduced from $27,685 to $26,759.

Where is the company today?

After receiving the grant, approximately 120 local farmers have 
registered themselves with the association and they have the ability
to perform all product operations from farming, harvesting, clearing, 
chopping, drying, packing and exporting to the international market. 
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Afghan Carpet Exporter Guild Grant 

                                                                                

Afghan Carpet Exporter Guild Market, 
Jalalabad. 

USAID/ASMED 

 

Grant No:                                   001/089

Start Date:             Dec. 1, 2009

End Date:                May 31, 2011

Total USAID  

Funding:    US$115,571

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

Many Afghan carpet traders operate out of Peshawar, Pakistan. 
However due to the deteriorating security situation and discrimination 
by the government, the situation has become untenable. ASMED 
wished to seize the opportunity by relocating some of the carpet 
traders that had relocated to Peshawar over the past years back to 
Jalalabad. ASME,D in coordination with the Afghan Carpet Exporter 
Guild, identified 108 Peshawar-based Afghan carper traders willing to
move back to Jalalabad immediately. However, through discussions 
with these traders ASMED realized that the move would have a major 
adverse impact on their business, and thus ASMED support was 
requested to not only facilitate the relocation but also establish a new 
market.  

What did the Grant address?

ASMED identified a new market place to house these businesses 
and subsidized the rent for six months on a three year contract.  The 
traders, all members of the Carpet Guild Association, contributed to
furnishing their new shop and transportation of their inventory back 
to Jalalabad. This grant addressed the following:

� Assisted in the setup of retail space including the procurement 
of tables, desks, light fixtures and display boards

� Transportation and storage of inventory from Peshawar to 
Jalalabad

� Development and design of a B2B website for the Carpet 
Guild Association to effectively market products and liaise 
with international buyers

� Increased commercial activity within the carpet sector in the 
region by advertising the marketplace 
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Implementation issues

Due to a lack of commercial activities in the carpet market it was 
decided to realign the budget and activities in order to promote the 
carpet market.

Solutions

A budget amendment was undertaken to allow for the carpet market 
to be advertised on radio, TV, and with permanent billboards.

Where is the company today?

Through the ASMED grant, ACEG increased membership from 100 
to 350 members, establishing associations in Kunduz, Aqcha, and 
Herat.  The grant enabled the Guild to strengthen its membership and 
hold a local exhibition of carpets in Herat.  This led to international 
exposure and contacts in both the Afghan Embassy in Korea and the 
Korean International Assistance Office.
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Afghan Carpet Exporters Guild

                                                                                

Afghan carpets at Domotex exhibition.  

USAID/ASMED

Grant No:                                   001/090

Start Date:           Nov. 1, 2009

End Date:                  May 31, 2010

Total USAID  

Funding:     US$227,432

Location:                 Kabul, Central 
Afghanistan

Advertisement featured in Modern Carpet 
Magazine and Hali Magazine.  

USAID/ASMED

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export.  The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

Carpets are Afghanistan’s largest licit export, valued at over 140 
million dollars annually, making Afghanistan the third largest exporter 
of handmade carpets in the world.  Overall, the industry employs an 
estimated 6 million Afghans at some point in its value chain, from 
sheep farms to end-markets. 

The Afghan Carpet Exporters Guild (ACEG), an association of carpet 
or kilim producers and exporters or traders, provides services in 
market information, carpet producing and exporting facilities, 
development of policies and regulations, training, and exhibitions. 
ASMED provided this second grant to ACEG to support market 
promotion of Afghan’s carpet sector.

What did the Grant address?  

ASMED provided this grant to ACEG to support the participation of 
21 Afghan companies in the Domotex Carpet Trade Show, the 
largest floor covering show in the world, in Hannover, Germany from 
January 16-19, 2010.  

The ASMED grant funded booth rental and installment at the carpet 
exhibition pavilion, transportation of carpets from Kabul to Domotex, 
publication of a carpet Buyer’s Guide, advertisements in two major 
carpet magazines, sponsoring of a match-making networking event 
for carpet buyers and exporters, a one-day marketing training 
conducted by an ASMED consultant, and storage costs for the next 
year’s exhibition materials.

Implementation issues

The grant activities were not completed before the grant expiration 
date, so the grant closing was delayed from the original period, 
November 1, 2009, to May 31, 2010.
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Solutions  

ASMED extended the grant closing date in order to clear all 
outstanding paperwork related to the Domotex carpet trade fair, and 
to complete the media advertising portion of the grant with Hali 
Magazine. 

Where is the company today?

According to many of the participants, Domotex 2010 was the most 
successful trade event for Afghans carpet traders.  They were all able 
to secure contracts and sold most or all of their carpets.  The ACEG 
still exists today.
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Koh-e-Tolkha Agricultural Cooperative

                                                                                

Storage facility built with ASMED grant.  

USAID/ASMED 

 

Grant No:                                   001/092

Start Date:           Dec. 1, 2010

End Date:                 Sep. 30, 2011

Total USAID  

Funding:    US$35,920

Location:            Panjshir, Central 
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to the 
vast majority of the Afghan population. However, much of this 
production comes from small family farms. 

ASMED supported the Agribusiness sector by targeting value chain 
improvements in post-harvest processing.  One of the major 
concerns is the lack of product storage facilities for agricultural 
products. The farmers have to sell their products upon harvesting, 
which floods the market with fresh produce, reducing prices of the 
products and leaving farmers with loses. In addition, about 30% of 
the produce is not sold due to spoilage.

Panjshir’s farmers suffer from these same issues. Koh-e-Tolkha 
Agricultural Cooperative in Panjshir is comprised of farmers, about 
50% of which are horticultural producers growing fruit such as apples, 
grapes, and pears as well as various vegetables, and 50% of which 
are livestock and animal husbandry professionals raising lamb and 
cattle.  To improve the capacity and profits of its members, the 
cooperative sought to build a cool storage facility with a capacity of 
50 metric tons for storing fresh fruit and other agricultural products, 
allowing local farmers to keep the produce longer and sell the 
produce when the prices are higher during the post-harvest season.
This would allow the farmers to make more income and enable them
to sell their products over an extended period of time.

What did the Grant address?

As part of its support of post-harvest agricultural processes, ASMED 
provided a grant to the cooperative for construction of a cool storage 
facility.  The association paid for the cost of land and preparation of 
the construction area.  In order for the farmers to effectively use the 
cool storage and maintain it properly, the ASMED grant was also 
supposed to pay for training on food handling, maintenance, repairs
and how to use the cool house.

Implementation issues

The grantee was not willing to receive training on how to take care of 
the cool storage.  He was originally responsible for finding a trainer 
and providing a place and time for the training, but did not cooperate 
in completing these activities.

Secondly, the cool storage was located close to a school; when an 
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ASMED staff member conducted a site visit, he found that the cool 
storage was being used for a bookstore for the nearby school, rather 
than the use for which it was intended.

Finally, two extensions were approved for the grantee to complete 
the training as planned, but nonetheless the grantee never moved 
forward on this. 

Solutions

Ultimately, the training was cancelled because the partner had 
delayed so many times and two extensions had not made a 
difference.  

To address the issue of the misuse of the cool storage, ASMED staff 
members gathered the village to explain what the storage was 
intended to be used for.  Subsequently, it was no longer used for 
books.

Where is the company today?

ASMED has verified that the cool storage is operational and is being 
used by the grantee to store produce.
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KhadijaKubra Women Association for Culture

                                                                                 

Tailoring Machines for Kahdija Kubra 
Women Association for Culture. 

USAID/ASMED

 

Grant No:                                    001/093

Start Date:                  Jan. 1, 2009   

End Date:           May 31, 2011

Total USAID 

Funding:                      US $16,500

Location: Kandahar, Southern
Afghanistan   

Business Opportunity

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  Therefore, the development of business 
associations has been a high priority for ASMED.  

Khadija Kubra Women Association for Culture (KKWC) was 
established in 2003 and has been registered with the Ministry of 
Justice in Kabul and the Department of Employment and Social 
Affairs in Kandahar since 2006. It is an Association providing services 
specifically related to businesses for women, to provide them with 
skills to obtain employment or create their own small home-based 
business. The Association needed support to better establish itself, 
provide trainings to members and build its administrative capacity.  
Therefore, KKWC requested an ASMED grant in order to bring their 
operations up to a higher level and develop the capacity of its 
members.

What did the Grant address?

KKWC needed financial and technical support to set up an 
operational office and conduct business and technical trainings for its
members.  An Association Development grant was provided by 
ASMED to procure office equipment such as computers, furniture, a
generator, tailoring machines, and bag making machines, and 
conduct business and marketing trainings.  Funds were also provided 
to conduct a trade fair and to establish a computer training center.

Implementation issues

The grant was extended six times, taking the project implementation 
period almost an additional two years than originally anticipated.

Solutions

Due consideration should be given to expected constraints and 
challenges of a project prior to approval, and sufficient time should be 
given to allow for project activities to be conducted, rather than 
numerous extensions being processed during project implementation 
period.

Where is the company today?

The Association is still in operation and members are frequently 
utilizing the computer training center and equipment provided.

.
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Women’s World Association

                                                                                

 

Opening Ceremony of the Women’s 
Market 

USAID/ASMED 

Grant No:                                   001/094

Start Date:             Feb. 15, 2010

End Date:             April. 30, 2011

Total USAID  

funding:          US$41,198

Location:                  Balkh, North
Afghanistan.

Business Opportunity

Business associations help to better organize the activities and 
promote the development of their member businesses.  Associations 
help businesses gain access to markets, influence policy decisions, 
and improve capacity.  

The World Women Association (WWA) is a womens business 
association in Mazar-e-Sharif, Balkh Province comprising of twenty 
women entrepreneurs. All 20 members of the association have 
adequate experience in their respective business areas; however, 
they did not have access to a specific market to sell their products 
and services. It is a challenge for women in Afghanistan to open and 
run a shop in any general market where it is male dominated. 
Therefore, supporting these women entrepreneurs to start their 
businesses as well as the rehabilitation of the women market will 
enable the members of the association to start the Mazar Women 
Market. The Women’s Market is located 2 km from the center of city. 
The Women’s Market was constructed with UNDP’s financial support 
which includes 20 shops and 50 shelters. ASMED support was 
requested to provide support to women entrepreneurs to establish 
their businesses. This is a step forward in empowering other 
business women to join the association and sell their products and 
services and earn profits.

What did the Grant address?

Through an Association Development Grant, ASMED supported 20 
women entrepreneurs to provide cabinets, cupboards, shelves etc for 
their market stalls, register with the Ministry of Justice, and tools and 
equipment need in the market stalls. ASMED also provided training to 
the association members in the basics of business development and 
accounting. Additionally, funds were used for a marketing campaign 
of the Women’s market and an opening ceremony.

Implementation issues

During grant implementation is was found that the original 
deliverables were not accurate in terms of segregation of deliverables 
to enable effective monitoring of the grant.

Solutions

Deliverables under the grant were modified twice to allow for an 
effective payment system against key outputs to sub-contractors.
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Where is the company today?

The Mazar Women’s Market is still in operation and 20 SMEs were 
created and receiving good income from their market stalls. The 
Director of World Womens Association stated that the project has 
been critical in empowering women within the area.
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Afghanistan Marble Industry Association

Extracted marble blocks.  

USAID/ASMED 

Grant No:                                   001/096

Start Date:           April 1 , 2010

End Date:                 April 30, 2011

Total USAID  

Funding:             S$134,237

Location:                Kabul, Central 
Afghanistan

Marble blocks ready for transport. 

USAID/ASMED 

Business Opportunity

Afghanistan has an abundant supply of some of the most beautiful 
and durable marble in the world. However, the Afghan marble 
industry lacks proper equipment, has little technical knowledge, and 
uses poor extraction methods. These issues often degrade the value 
of the marble and destroy a large portion of the stone that is quarried. 

With numerous high-quality deposits, the Afghan marble industry has 
great potential to benefit from the high growth rates of the 
international marble trade and become a driving force in the Afghan 
economy. Furthermore, the industry can provide thousands of rural 
jobs at the quarries, many of which are located in poppy growing 
regions.  The quality and quantity of Afghan deposits also provides a 
comparative advantage which the industry can leverage to build a 
competitive advantage. 

The Afghanistan Marble Industry Association (AMIA) was a newly 
established association registered with the Ministry of Justice at the 
time of this grant, with an office in Cinema Pamir in Kabul.  The 
association’s goal was to represent the Afghan marble industry both 
nationally and globally, improve quarrying and processing 
techniques, attract investment, and promote the industry through 
marketing and branding.  Therefore, the association sought ASMED 
support in order to become a professional entity and build its
capacity. 

What did the Grant address?

ASMED provided this grant to develop marketing materials and 
brochures for AMIA, and to hire a BDS company to conduct global
positioning system (GPS) surveys to locate marble deposits all over 
Afghanistan.

Implementation issues

The grant deliverable to conduct a global positioning system (GPS)
survey was not completed in time as it was a lengthy process for the
grantee to find a BDS company for the survey.  It took even longer to 
find three quotations from three different companies, and therefore 
the grantee had to request an extension as they were still in the 
process of selecting a BDS company for the survey near the end of 
the original grant date.  

The grantee then had to request a second extension as they had only 
selected the company, WINDECON, near the end of the second 
extension date.  Therefore they needed an additional 90 days to 
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complete the survey.

Solutions

ASMED granted two extensions to AMIA to allow it to complete the 
deliverables and fulfill its contract with WINDECON and ASMED.

Where is the company today? 

The association was still in existence at the time of evaluation.
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Craftsmen Union of Herat

                                                                                

Exhibition stall being set-up. 

USAID/ASMED 

Grant No:                                   001/098

Start Date:             June 15 , 2010

End Date:                July 15 , 2010

Total USAID

Funding:   US$8,800

Location:                Herat, Western
Afghanistan

Business Opportunity

Handicraft and trader businesses provide job opportunities for many 
women and men in Afghanistan.  A variety of small and medium size 
firms operate in this sector.  Some firms have grouped together to 
form associations that represent and promote their interests.  

The Craftsmen Union of Herat (CUH) is part of Central Council of 
Crafters/Traders National Union of Afghanistan (CCCTUNA) which is 
a membership union with 20 years of experience in the field of 
advocacy, service delivery, and business facilities. CUH was 
registered with the Ministry of Justice in 2009 and has 5,450 
members. The CUH represents a myriad of craftsmen from all 
professions and advocates on behalf of its members, promotes local 
and international market opportunities, builds technical capacity, and 
develops SMEs.

What did the Grant address?

CUH requested support from ASMED to participate in an exhibition to 
be held in Tajikistan, to promote the work of its members. ASMED 
provided an Association Development Grant to enable 21 members 
to participate in the exhibition, which included transport, 
accommodation, visas and exhibition costs.

Implementation issues

In the original budget the grantee underestimated the cost of sending 
products via cargo to the exhibition.

Solutions

An amendment was made to the grant budget to accommodate the 
actual costs of the cargo, and a reduction in the number of booths 
rented in the exhibition was made to cover the extra cost of the 
cargo.

Where is the company today?

The CUH had 14 booths out of a total of 48 booths at the exhibition.
From the $600,000 worth of goods that CUH delivered to the 
exhibition they sold $480,000 worth of goods. The most products that
were sold out were carpet and handmade goods, sweets, silk 
products, school bags, sound equipment, saffron, antiques, Herat 
handmade glass, women’s clothes, gold, and dried fruit. The Union 
also established linkages with Tajikistan businesses through 
participation in the exhibition. 
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Vocational Training Association for Women

                                                                                

Afghan women attend vocational 
training. 

ASMED/USAID

Grant No:                                   001/099

Start Date:            Aug. 20, 2010

End Date:               Nov. 20, 2010

Total USAID  

Funding:           US$7,100

Location:                Kabul, Central 
Afghanistan

Business Opportunity

The participation of women in society is essential in the economic 
development of a country.  Unfortunately, in Afghanistan the majority 
of women lack education and skills.  In order to assist themselves or 
their families financially, they learn trades such as tailoring, 
embroidery and other handicraft skills so that they can work from 
home.   

With the help of the Vocational Training Association for Poor Afghan 
Women (VTAPAW), many vulnerable women have been able to 
benefit from handicraft training with qualified teachers, and have 
started their own businesses or sold their handicrafts at established 
centers. The VTAPAW has been involved in vocational and skills 
trainings for more than four years and has been providing training in 
handicrafts and tailoring for one and a half years, graduating more 
than 200 students. VTAPAW receives orders from Roshan Plaza 
(punjabis), Bonyad Jalal (couch covers) and receives small contracts 
to produce school uniforms.

The association needed a knitting and button-hole machine for its
activities, which are too costly for the association members to afford 
on their own. The machines were needed to enable the association 
members to finish their own products rather than outsource the final 
value-added step.

What did the Grant address?

ASMED provided a grant to VTAPAW in order to facilitate the 
following:

� Formally register the association with the Ministry of Justice.
� Establish the office to enable the members to keep records 

and have meetings.
� Print teaching materials for students.
� Purchase key machinery so that association members can 

finish their products rather than outsource this value-added
step to a third party.

Implementation issues

There were no implementation issues associated with this grant.

Solutions

N/A 

Where is the company today?
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The association was still a functioning entity at the time of evaluation.
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Afghanistan Marble Industry Association

                                                                                

Extracted marble blocks.  

USAID/ASMED 

Grant No:                                   001/100

Start Date:            April 15, 2011

End Date:                   June 1, 2011

Total USAID  

Funding:    US$120,000

Location:                Kabul, Central 
Afghanistan

Business Opportunity

Afghanistan has an abundant supply of some of the most beautiful 
and durable marble in the world. However, the Afghan marble 
industry lacks proper equipment, has little technical knowledge, and 
uses poor extraction methods. These issues often degrade the value 
of the marble and destroy a large portion of the stone that is quarried. 

The marble industry worldwide has been growing at over 8% per year 
since the mid-1990s.  With numerous high-quality deposits, the 
Afghan marble industry has great potential to benefit from this growth 
and become a driving force in the Afghan economy. Furthermore, the 
industry can provide thousands of rural jobs at the quarries, many of 
which are located in poppy growing regions.

The Afghanistan Marble Industry Association (AMIA) was a newly 
established association registered with the Ministry of Justice at the 
time of ASMED’s first grant to the association, with an office in 
Cinema Pamir in Kabul.  The association represents the Afghan 
marble industry, and works to improve quarrying and processing 
techniques, attract investment, and promote the industry through 
marketing and branding.  ASMED supported AMIA with this second 
grant for the promotion of the local marble industry.

What did the Grant address?

ASMED provided a grant to the Afghanistan Marble Industry 
Association in order to support the association to conduct and host 
the third marble conference in Herat.  This included the grand 
opening of a processing plant, a display of over 70 marble samples, 
and a site visit to a local quarry. 

The grant activities included:

� Facilitating the conference
� Attracting international investors
� Working with the Ministry of Mines
� Working with financial institutions
� Promoting new ASTM lab/core driller

Implementation issues

There were no implementation issues associated with this grant.

Solutions

N/A

Marble blocks ready for transport. 

USAID/ASMED 
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Where is the company today?

The association is considered a success and was still functioning at 
the time of evaluation.
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Afghanistan Gem Stone Traders Association

                                                                                

Student working at the gemstone center.  

USAID/ASMED

Grant No:                                001/101

Start Date:              May 26, 2011

End Date:              Feb. 29, 2012

Total USAID  

Funding:            US$125,000

Location:                Kabul, Central
Afghanistan

Graduation ceremony at the gemstone 
center.  

USAID/ASMED 

 

Business Opportunity

Afghanistan is remarkably rich in mineral resources. Precious and 
semi-precious stones in Afghanistan include emerald, jade, amethyst, 
alabaster, beryl, lapis, tourmaline, ruby, quartz, and sapphire. It is 
estimated that the gemstone industry could be worth up to 300 million 
dollars a year in Afghanistan, but only a fraction of this value is now 
captured domestically.  Most of the small-scale mining in Afghanistan 
is illegal, and therefore villagers sell their uncut stones effectively as 
black-market goods.  This means that gemstone traders recoup only 
a fraction of the full value of their products. 

A lack of domestic gemstone cutting skills means that 85% of all 
stones are processed outside of Afghanistan.  As a result, export 
market linkages for polished stones are virtually non-existent.  
Furthermore, lack of facilities and trained personnel limits the ability 
to certify and appraise gemstones.  Other challenges such as 
excessive export taxes and unclear laws governing the sector also 
constrain investment.  Experience with modern equipment, and 
jewelry design and production techniques is also limited in 
Afghanistan.

Therefore, ASMED supported the Afghanistan Gemstone Traders 
Association through an Association Development Grant to establish a 
gemstone-training center.  

What did the Grant address?

ASMED equipped the center with gemstone processing and jewelry 
fabrication equipment at Shamz Market on Chicken Street, Kabul. 
ASMED also facilitated more than a dozen public and private 
exhibitions in Kabul where trainees have sold over 100 newly 
designed jewelry pieces and skillfully cut gemstones.  

Implementation issues

While the Afghan customs department received all the gemstone 
cutting equipment in June, it did not arrive at the training center until 
late July and early August, which left the students with insufficient 
equipment for training.

In addition, certain items were stolen during the training classes, 
which stopped training for several days.

One of the biggest challenges with the training courses was that 
many students would arrive late, come inconsistently, or stopped 
attending class completely.
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Finally, there were cultural differences between the translators and 
the association that created impediments to training.  During one 
exchange, the translator and one of the association members had to 
be restrained due to the outbreak of a physical altercation.

Solutions

The training schedule had to be altered to account for the delay in the 
delivery of gemstone cutting machinery.  To deal with the problem of 
theft, new security measures were taken, meetings with the leader of 
the association were held, and new agreements were put into place 
(including requiring the presence of one ASMED and one association 
employee in order to open the center).  Since the new measures 
were taken, there have been no problems with theft.  To address 
attendance problems, an attendance policy was put into place and 
the classes focused on students who attended regularly.  Finally, 
regarding issues with translators, ASMED hired new translators so 
there were no more disputes in the center.

Where is the company today?  

Exposure at ASMED exhibitions has allowed trainees to gain access 
to new markets and networks, and many of their innovative designs 
have increased their profits. The gemstone center is still running 
successfully, and many students have increased their incomes and 
continue to benefit from the resources available there.
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Federation of Afghanistan Craftsmen and Traders

                                                                                

.

SME Awards Ceremony held in Kabul.

USAID/ASMED

Grant No:                                001/102

Start Date:              Sep. 20, 2011

End Date:              Dec. 31, 2011

Total USAID  

Funding: US$25,000

Location:                Kabul, Central
Afghanistan

Business Opportunity

Through support for investment, technology transfer, and a wide 
range of business development services, ASMED seeks to improve 
private sector productivity with the goals of expanding the number of 
flourishing SMEs and increasing employment opportunities in 
Afghanistan.  ASMED works with businesses and industry 
associations to improve product value chains in key sectors focusing 
on agribusiness, carpets, marble, gemstones and handicrafts. 

In support of the development of SMEs with the goal of economic 
growth in Afghanistan, ASMED provided a grant to the Federation of 
Afghanistan Craftsmen and Traders (FACT). FACT and the Afghan 
Women’s Business Federation (AWBF) organized the first 
Afghanistan SME Awards Ceremony which took place on the 22nd of 
November 2011, to reward successful SME entrepreneurs that have 
excelled in business innovation and drive that has helped to make a 
significant difference in the lives Afghans. The main aim of this event 
was, therefore, to support and showcase Afghanistan’s finest 
entrepreneurial achievements in the SME sector. The awards 
consisted of 6 Sector categories and one overall winner.

What did the Grant address?

The ASMED grant funded four 1st place prizes, six 2nd place prizes, 
and eight 3rd place prizes, to reward the successful SME 
entrepreneurs who won the contest.

Implementation issues

There were no implementation issues associated with this grant.

Solutions

N/A

Where is the company today?

FACT was still in existence at the time of evaluation.
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Afghanistan Gemology Association

Graduation Ceremony for gemology 
students. 

USAID/ASMED 

Grant No:                                   001/103

Start Date:            Dec. 26, 2011

End Date:                  Jan. 30, 2012

Total USAID  

Funding:       US$55,000 

Location:              Kabul, Central 
Afghanistan

Business Opportunity

Afghanistan has large precious and semiprecious stone deposits, 
from emerald, tourmaline, ruby and kunzite to lapis lazuli, 
aquamarine and amethyst.  Until recently, Afghan gemstone traders 
had no access to a gemology laboratory to test and identify stones in-
country and had to export stones to India, Madagascar, or Thailand 
for gemstone identification and appraisal.   Effectively this means 
they are sold to outsiders at a very early, low-value stage of the value 
chain, and when the stones are not certified as natural or synthetic 
buyers are reluctant to buy.   This means that gemstone traders here 
recoup only a fraction of the full value of their products.

The association planned, in collaboration with ASMED, to establish a 
Gemology laboratory for gemstone certification in Kabul, where the 
Afghan gem and jewelry industry could send their cut stones to be 
certified.  The gemology laboratory center would rent an office, but 
needed support to buy equipment for the laboratory.

What did the Grant address?

Through this grant, ASMED provided the center with the equipment 
necessary to establish a gemology laboratory for gemstone 
certification.  Eight sets of equipment were purchased, which was
sufficient for trainees at the center to identify gemstones at a given 
time.  The association provided a permanent venue for the center, 
including utilities. 

Through this support, the gemology center can help increase the 
profits of gemstone traders throughout Afghanistan, as they will no 
longer need to export their products.  The increased value in the 
sector can create more jobs throughout the value chain.

Implementation issues

There were delays experienced in the delivery of equipment, and 
during the training frequent power outages inhibited training.

Solutions

The ASMED procurement team resolved all issues with the delivery 
of equipment, including customs clearance, and the equipment was 
successfully delivered.

Where is the company today?
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The general impact of this project is the building of knowledge within 
the geology department of Kabul Polytechnic University. The 
students created the gemological laboratory for the Association.
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Chamkani Chernow Town council

                                                                                

Tractor purchased for Chernow Town 
Council. 

USAID/ASMED

Grant No:                                   002/001

Start Date:              May 8, 2007

End Date:                   Aug. 1, 2007

Total USAID  

Funding:              US$10,000

Location:               Paktya, Eastern 
Afghanistan

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants (MDG) in order to address economic growth 
limitations. The grants addresses basic infrastructure and services 
needed to start and grow profitable businesses and increase 
employment. Chernow, where Chernow Town Council resides, is 
located in Paktya Province, in the east of Afghanistan.  The council 
sought support to purchase a water spreading truck for maintenance 
of the local marketplace.

What did the Grant address?

ASMED provided a Marketplace Development Grant to Chernow 
Town Council to purchase a water spreading truck (Massey 
Ferguson, Model 240, Year 2007). This improved commerce in this 
area and provided more sanitary conditions on the marketplace 
through facilitation of cleanup.

This project was implemented through the local Council Authority and
$10,000 was contributed by ASMED.  The Council Authority 
committed to maintaining the vehicle maintenance, fuel, driver and 
any other associated costs through the Council budget.

Implementation issues? 

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The water spreading truck is still in use and in good condition in 
Lashkargah city and is essential to maintaining sanitary conditions in 
the marketplace.
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Khogiani, Latrine 

                                                                                

 
Khogyani Latrine MDG. 

USAID/ASMED

Grant No:                                   002/002

Start Date:              May 23, 2007

End Date:                  July 12, 2007

Total USAID  

Funding:            US$10,157

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Kaja Bazaar located in Khogiani District is the central marketplace for 
the district.  The market place has 200 permanent vendors and 600 
temporary vendors who set up shop on Fridays and Saturdays. There 
was a lack of access to functioning latrines in and around the market 
area, and this created unsanitary conditions for business owners and 
the community. These conditions contributed to serious health issues 
and environmental damage.  Improvement of the market sanitary 
systems will decrease the health risk to the population and will allow 
the shopkeepers and customers to stay longer in the market areas 
which will increase commercial activities in turn creating job 
opportunities. Installing latrines in the market area would legitimize 
the district leadership in the eyes of the local people.  The project 
would also serve as a tangible example of the district government of 
Afghanistan working to improve the lives of Afghans. 

What did the Grant address?

On the request of the District Mayor of Khogiani ASMED supported,
through a Marketplace Development Grant, the construction of four 
public latrines, water facility (deep well), and a septic tank near the 
market place in Khogiani District. Implementation of this project in the 
Khogiani market addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Improved the commercial activities in the market
� Created temporary job opportunities for local community

Implementation issues

No implementation issues were identified. 

Solutions

N/A

Where is the company today?

The latrine block was constructed near the market and outside the 
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District Governor’s office. Due to an attack on the District Governor’s
office in 2008, the latrine block was damaged from a bomb blast.
Following this, increased security measures were implemented and 
the latrine block is no longer accessible to the public and is currently 
used by guards of the District Governor’s office, employees of the 
district attorney office and women patients at the nearby hospital.
Prior to the bomb blast approximately 500 SMEs benefited from the 
public latrines.   
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Ghani Khel Market Stalls

                                                                               

Opening Ceremony of the Market stalls.

USAID/ASMED 

 

 
Grant No:                                   002/003

Start Date:              May 24, 2007

End Date:                 Aug. 31, 2007

Total USAID  

Funding:           US$9,232

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Ghani Khel District is located east of Jalalabad and has a market with
500 permanent stalls and approximately 200 temporary vendors who 
set up shops on Friday.  Due to the increased activity on Fridays 
there was insufficient space in the market for vendors to sell fresh 
produce in a hygienic environment. An addition to the marketplace 
would enable vendors to sell perishable items in a hygienic 
environment.  

What did the Grant address?

On the request of the Mayor of Nangahar District ASMED supported,
through a Marketplace Development Grant, the construction of 12 
market stalls (2.5m x 3m) in two blocks of six stalls. Implementation 
of this project in the GhaniKhel District addressed the following 
needs: 

 

� Improved the commercial activities on the district level
� Increased the availability of goods at the district level
� Provided a source of revenue to District Authorities
� Created job opportunities for the local community

Implementation issues? 

No implementation issues.

Solutions

N/A

Where is the company today?

The construction of 12 new market stalls has increased commercial 
activities at the district level and created new jobs.
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Rodat Market Stalls

                                                                                

Opening Ceremony of new Market stalls. 

USAID/ASMED 

Grant No:                                   002/004

Start Date:              May 25, 2007

End Date:                Aug . 23, 2007

Total USAID  

Funding:           US$10,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Every Tuesday in Rodat District, a weekly market is held that 
services up to 10,000 families in the surrounding area. The weekly 
market attracts 500 permanent vendors.  The market was held in an 
open area with no covered space, which created problems for 
vendors, especially those selling fresh and perishable produce. The 
vendors’ produce was affected by inclement weather conditions and 
conditions were unsanitary. There was a need to provide a structure 
that allowed vendors to sell their fresh produce.

What did the Grant address?

On the request of the Mayor of Nangahar District ASMED supported,
through a Marketplace Development Grant, the construction of 12 
market stalls (2.5m x 3m) in two blocks of six stalls. Implementation 
of this project in the Rodat District addressed the following needs: 
 

� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Provided a source of revenue to District Authorities
� Created job opportunities for the local community

Implementation issues? 

No implementation issues.

Solutions

N/A

Where is the company today?

The construction of 12 new market stalls has allowed for local district 
authorities to gain more control over the market and this has 
improved the legitimacy of the government authority in the 
community. However, as the number of stalls is insufficient for all 
vendors, vendors are disinclined to use the stalls.
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Gardez Cold Storage

                                                                                

Entrance to the cold storage facility. 

USAID/ASMED

Grant No:                                   002/005

Start Date:         Aug. 12, 2007

End Date:                  Oct. 15, 2007

Total USAID  

Funding:     US$13,000

Location:               Paktya, Eastern 
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Gardez Apple Growers Association (GAGA) was established in 
2007, with the assistance for ASMED through Grant 001/021 and 
received equipment through Grant 001/050. The Association aims to 
provide agricultural services and technical assistance to members 
and farmers. It does this through providing better access to quality 
agricultural inputs through a network of agricultural contacts; cold 
storage services and facilities; construction of cold storage units and
identifying market linkages with the ability to store its members’ 
apples post harvest in order to sell them at a much higher price out-
of-season; and development of value chains in apple processing and 
production. The Association needed support to build a cold storage 
unit in order to meet its objectives in providing services to members.

What did the Grant address?

At the request of the PRT-Gardez ASMED supported, through a 
Marketplace Development Grant, the construction of a cold storage 
facility that can store 20 MT of crated apples. The cold storage unit 
located underground is used by the members of GAGA to store their 
apples after harvest and hold them for re-sale until much later in the 
year when the prices in the Gardez marketplace are much higher. A 
portion of the grant was used to purchase the neighbors’ crop for 
resale in winter, while another portion of the grant was dedicated to 
the construction of the cold storage unit facility itself.  

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The Association is still in operation.  The biggest benefit from the 
grant has been the ability of the Association to provide storage space 
for members, allowing farmers to store their apples during harvest 
time and sell them off-season at a higher price.
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Electrification-Sangeen Bazaar Project

                                                                                 

Work in progress on powerlines. 

USAID/ASMED

Grant No:                                    002/006

Start Date:                   July 1, 2007 

End Date:               July 15, 2007

Total USAID 

Funding:                       US$14,000

Location: Kandahar, Southern
Afghanistan    

 

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.  

Sangeen Bazaar is locating in Helmand Province, in the southeast of 
Afghanistan. The bazaar in Sangeen has 600 vendors and provides 
services for the entire city. Due to the geographical location of the 
district, anti-government elements vie for influence in the area.  The 
local government, therefore, suffers from lack of legitimacy.  

Improving the market lighting would empower the Sangeen Shura 
 Members and legitimize the district leadership in the eyes of the local 

people.  Market improvement would also encourage villagers to 
return to the area, reduce petty theft, and increase commercial 

 activities.  The project would also serve as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans.

What did the Grant address?

ASMED provided a Marketplace Development Grant to install lighting 
in the market. This allowed for extended business hours, reduced 
petty theft, improved commerce in the district, and encouraged 
returnees to the area.

This project was implemented through the local Shura under the 
supervision of the District Authority. $14,000 was contributed by 
ASMED. The community provided 20 laborers to install the lights.

Implementation issues

Logistical issues were faced in the disbursement of funds to the 
grantee due to the lack of adequate banking facilities in Sangeen. 

Solutions

The US Military was called in to provide assistance in disbursing the 
funds to the grantee.

Where is the company today?

The lighting has enabled longer operating hours in the bazaar, 
thereby allowing for shops and businesses to remain open into the 
evening hours, generating more commercial activity.  
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Assadabad Latrine

Constructed Latrines 

USAID/ASMED

Grant No:                                   002/007

Start Date:                 July 1, 2007

End Date:              Sep. 30, 2007

Total USAID  

Funding:            US$9,964

Location:               Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Assadabad City the capital of Kunar Province is the central 
marketplace for province.  The market place has 1,500 permanent 
vendors and a number of temporary vendors who set up shop on 
Fridays and Saturdays. There was only one latrine available in and 
around the market area, and this created unsanitary conditions for 
business owners and the community. These conditions contributed to 
serious health issues and environmental damage. Improvement of 
the market sanitary systems will decrease the health risk to the 
population and will allow the shopkeepers and customers to stay 
longer in the market areas which will increase commercial activities in 
turn creating job opportunities. 

What did the Grant address?

On the request of the Provincial Mayor of Kunar ASMED supported,
through a Marketplace Development Grant, the construction of four 
public latrines, water facility (deep well), and a septic tank near the 
market place in Assadabad City. Implementation of this project in the 
Assadabad market addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Improved the commercial activities in the market
� Created temporary job opportunities for local community

Implementation issues?

No implementation issues.

Solutions

N/A

Where is the company today?

The latrine block was built on private property and the municipality 
failed to contract someone to maintain the latrine block, and the 
generator required to operate the flush system was stolen. Therefore, 
a short time after the construction was completed the latrine block 
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was locked as human waste was collecting and no one was cleaning 
the latrine block.
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Mehterlam Latrine MDG

                                                                                

Constructed Latrines and Water Well.

USAID/ASMED 

 

Grant No:                                   002/008

Start Date:            July 1, 2007

End Date:                 Sep. 30, 2007

Total USAID  

Funding:            US$9,940

Location: Laghman, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Mehterlam City is the capital of Laghman province and is the central 
meeting and market place for Laghman province.  The market place 
has approximately 2,000 permanent vendors and a number of 
temporary vendors who set up shop on Fridays. There was a lack of 
access to functioning latrines in and around the market area, and this 
created unsanitary conditions for business owners and the 
community. These conditions contributed to serious health issues 
and environmental damage.  Improvement of the market sanitary 
systems will decrease the health risk to the population and will allow 
the shopkeepers and customers to stay longer in the market areas 
which will increase commercial activities, in turn creating job 
opportunities. 

What did the Grant address?

On the request of the Provincial Mayor of Laghman ASMED 
supported, through a Marketplace Development Grant, the 
construction of four public latrines, water facility (deep well), and a
septic tank near the market place in Mehterlam City. Implementation 
of this project in the Mehterlam addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Provided access to water facilities
� Improved the commercial activities in the market
� Created temporary job opportunities for local community

Implementation issues?

No implementation issues.

Solutions

N/A

Where is the company today?

During a monitoring visit the latrine facilities were found to be 
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unusable due to a lack of regular maintenance and cleaning. 
Discussions took place with local authorities who committed to 
assigning resources to ensure regular maintenance and cleaning of 
the latrine block. During project implementation plans should be put 
in place to ensure the responsibility of future maintenance is 
assigned to a particular department.   
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Water Spreading Truck 

                                                                                

Water Truck. 

USAID/ASMED 

  

Grant No:                                    002/009

Start Date:                   July 1, 2007 

End Date:               July 15, 2007

Total USAID 

Funding:                       US$12,000

Location: Helmand, Southern
Afghanistan   

  

Business Opportunity

ASMED supports local communities through Marketplace Development 
Grants (MDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

Sangeen city is located in Helmand Province, in the southeast of 
Afghanistan.  Due to the geographical location of the district, anti-
government elements vie for influence in the area.  The local 
government, therefore, suffers from lack of legitimacy.  

The British began a cash-for-work project in the bazaar by hiring 50 
day laborers to clean the drainage ditches and remove trash and 
ruble.  By providing a water spreading truck, ASMED complemented
the ongoing efforts to clean up the market and supported the effort by 
making the area more sanitary and comfortable to conduct business, 
thereby increasing commercial activities in the market area.

What did the Grant address?

ASMED provided a Marketplace Development Grant to purchase a 
1,500ltr water truck with a spreader mechanism on the rear, for 
wetting the roads in order to reduce dust and dirt in the air.  This 
improved commerce in this area and provided more sanitary 
conditions on the marketplace.

This project was implemented through the local District Authority and
$12,000 was contributed by ASMED.  The District Authority 
committed to maintaining the vehicle, fuel, driver and any other 
associated costs through the District budget.

Implementation issues? 

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The water spreading truck is still in use and good condition in 
Lashkargah City and is essential in maintaining sanitary conditions in 
the marketplace. Since the road was paved the water sprinkling 
device was removed and the truck is used to transport water 
supplies. 
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Shewan Community Development Council

                                                                                

Newly Constructed Market Stalls in 
Shewan. 

USAID/ASMED 

 

Grant No:                                   002/009

Start Date:               Sep. 21, 2007

End Date:                 Sep. 30, 2008

Total USAID  

Funding:                      US$30,800  

Location:               Farah, Western
Afghanistan

 

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Shewan is located 40km from Farah and is densely populated. The 
district market lacked an identifiable market area where people can 
buy and sell their products without traveling 40 km to the nearest 
market in Farah City. The construction of the marketplace facilitated 
business transactions and also provided job opportunities to the 
people of the district. Constructing a market area would empower the 
newly installed Shewan Community Development Council and 
legitimize the district leadership in the eyes of the local people.  
Market improvement would also encourage villagers to return to area, 
and increase commercial activities.  The project would also serve as 
a tangible example of the district government of Afghanistan working 
to improve the lives of Afghans.  

What did the Grant address?

On the request of the Shewan Community Development Council 
ASMED supported, through a Marketplace Development Grant, the 
construction of a market area, including 30 new market stalls. 
Implementation of this project in the Shewan  addressed the following 
needs: 

 

� Established an identifiable market in the area  
� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created 100 job opportunities for the community during 

construction
� Support 30 SMEs

Implementation issues?

Security posed a major obstacle in the implementation of this grant 
and significantly delayed project implementation. Control of the town 
changed numerous times between anti-government elements and 
coalition forces, this also made it impossible for monitoring of project 
activities.
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Solutions

While the Community Development Council attempted to ensure 
project implementation was able to be conducted according to 
schedule, the deterioration of the security situation prevented them 
from being successful.

Where is the company today?

The construction of 30 new shops created 100 temporary job 
opportunities and 30 new SMEs. Due to the security situation 
thoroughfare traffic has significantly decreased and improvement in 
commercial activities has been hindered. However, the market stalls 
have created an active marketplace and there is good coordination 
amongst the shopkeepers.
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Khewa Small Wholesale Market Construction

                                                                                

 

Constructed Market Stall 

USAID/ASMED 

Grant No:                                   002/010

Start Date:                Aug. 2, 2007

End Date:                Oct. 7, 2007

Total USAID  

Funding:            US$9,095

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Khewa district is one of the more densely populated districts of 
Nangarhar province. The existing market facility is located at the 
main road in the center of the district and approximately 12,000 
families are currently accessing the market. The market consists of
50 permanent shops for people to buy their daily food requirements 
and other needs. Over 60 temporary vendors set up their shops in an 
open area. Inclement weather conditions including hot weather 
hinders an effective and vibrant market place. Hot weather 
discourages food merchants from bringing perishable items such 
fruits and vegetables to the market place.  Due to the increased 
activity on Fridays there is insufficient space in the market for 
vendors to sell fresh produce in a hygienic environment. An addition 
to the market place will be available for vendors who sell perishable 
items and require a higher level of sanitary conditions.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 market stalls,
surrounded by a wall. Implementation of this project in the Khewa
District addressed the following needs: 

 

� Improved the commercial activities on the district level
� Provided an appropriate location for vendors to sell perishable 

items
� Increased the availability of commodity goods at the district level
� Provided a source of revenue to District Authorities
� Created job opportunities for the local community

Implementation issues

The District Municipality donated land for the market stalls to be built 
on, however as mentioned below the market stalls were not used 
because they were constructed in an inappropriate location for the 
goals of the MDG.

Solutions
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When land is being donated the location should be assessed to 
determine if it suitable to meet the goals of the MDG.

Where is the company today?

The construction of 12 new market stalls created 12 temporary jobs 
during construction. However, due to the location of the land donated 
by the local authorities the market stalls have not been used as it is 
not located near the main bazaar and therefore has not attracted any 
vendors.
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Small Wholesale Market Construction-Pachir Agam 
District

                                                                                

Constructed Market Stalls. 

USAID/ASMED

Grant No:                                   002/011

Start Date:            Aug. 4 , 2007

End Date:               Oct. 10, 2007

Total USAID  

Funding:            US$9,313

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Pachir Agam district is one of the most remote districts of
Nangarhar province, located 50km south of Jalalabad city The 
existing market facility is located on the main road in the center of the 
district and approximately 8,000 families access the market. The 
market consists of 50 permanent shops for people to buy their daily 
food requirements and other needs. Over 50 temporary vendors set 
up their shops in an open area. Inclement weather including hot 
weather hinders an effective and vibrant market place. Hot weather 
discourages food merchants from bringing perishable items such 
fruits and vegetables to the market place.  Due to the increased 
activity on Fridays there is insufficient space in the market for 
vendors to sell fresh produce in a hygienic environment. An addition 
to the market place will be available for vendors who sell perishable 
items and require a higher level of sanitary conditions.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 market stalls, 
surrounded by a wall. Implementation of this project in the Pachir 
Agam District addressed the following needs: 

 

� Improved the commercial activities on the district level
� Provided an appropriate location for vendors to sell perishable 

items
� Increased the availability of commodity goods at the district level
� Provided a source of revenue to District Authorities
� Created job opportunities for the local community

Implementation issues

The District Municipality donated land for the market stalls to be built 
on. However, as mentioned below, the market stalls were not used 
because they were constructed in an inappropriate location for the 
goals of the MDG.
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Solutions

When land is being donated the location should be assessed to 
determine if it suitable to meet the goals of the MDG.

Where is the company today?

The construction of 12 new market stalls created 12 temporary jobs 
during construction. However, due to the location of the land donated 
by the local authorities the market stalls have not been used as it is 
not located near the main bazaar and therefore has not attracted any 
vendors. Instead the stalls are being used as a residential premises 
for the local doctor who transferred from Kabul.
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Mechanical House Drainage System, Lashkargah

                                                                                 

Drainage System Installed. 

USAID/ASMED 

 

 

Grant No:                                    002/012

Start Date:                Nov. 18, 2007  

End Date:                  July 31, 2008

Total USAID 

Funding:                       US$10,410

Location: Helmand, Southern
Afghanistan    

 

Business Opportunity

ASMED supports local communities through Marketplace Development 
Grants (MDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

The Mechanical House Marketplace (a vehicle repair market) 
contains 300 workshops and is located in the city of Lashkargah,
Helmand. Due to the geographical location of the district, anti-
government elements vie for influence in the area.  The local 
government, therefore, suffers from lack of legitimacy.  

Following an engineering needs assessment of the Mechanical 
House, numerous issues were identified with regards to the drainage 
of rain water. Water collects inside the market areas making the area 
inaccessible for customers, and for this reason ASMED support was 
requested to gravel the area and construct a drainage system in 
order to support the commercial activities of the marketplace.
Improving the market would legitimize the district leadership in the 
eyes of the local people and the project would also serve as a 
tangible example of the district government of Afghanistan working to 
improve the lives of Afghans.

What did the Grant address?

ASMED provided a Marketplace Development Grant to install a 
drainage system and gravel the marketplace.  This improved
commercial activities within the marketplace.

This project was implemented through the local District Authority and
$10,410 was contributed by ASMED.  The District Authority 
contributed an engineer to oversee the project. 

Implementation issues

The grant had to be extended for a period of seven months.

Solutions

Due consideration should be given to expected constraints and 
challenges of a project prior to approval and sufficient time should be 
given to allow for project activities to be conducted.

Where is the company today?

Installation of a drainage system and gaveling has impacted
commercial activities, increased shopkeepers’ revenues, and created 
job opportunities in the local area. There has also been a notable 
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increase in the number of customers year round.
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Kartilagan Market Sanitation System Improvement

                                                                                

Latrine Block constructed at Chablack 
Market.

USAID/ASMED

Grant No:                                    002/014

Start Date:                Jan. 25, 2008  

End Date:             July 31, 2008

Total USAID 

Funding:                       US$9,970

Location: Helmand, Southern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Kartilagan Market is a medium sized market in Lashkagah 
province and has approximately 150 shops. There was no access to 
clean drinking water or latrines in or around the market area, which
created unsanitary conditions for business owners and the 
community. These conditions contributed to serious health issues 

  and environmental damage. Improvement of the market’s sanitation
systems would decrease the health risk to the population and allow 
the shopkeepers and customers to stay longer in the market areas,

 increasing commercial activities and in turn creating job opportunities.

What did the Grant address?

On the request of the Mayor of Lashkagah ASMED supported,
through a Marketplace Development Grant, the construction of a
latrine block and a deep well for drinking water. Implementation of 
this project in the Kartilagan Marketplace addressed the following: 
 

� Improved the market sanitation system by constructing a
latrine block and installing a well for drinking water

� Improved the commercial activities in the market
� Created temporary job opportunities for the local community
� Improved the relationship between the community and the 

local municipality

Implementation issues

No implementation issues were faced.

Solutions

N/A

Where is the company today?

A latrine block and deep well for drinking water was constructed as 
per approved project activities. There has been a dramatic 
improvement in sanitary conditions in the market and there has been 
a notable increase in commercial activities, thereby increasing 
shopkeeper revenue.
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Grishk Market Sanitation System Improvement

                                                                                

Indoor latrines with doors. 

USAID/ASMED

 

Grant No:                                    002/015

Start Date:                  Feb. 1, 2008  

End Date:                  July 31, 2008

Total USAID 

Funding:                       US$9,970

Location: Helmand, Southern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Girishk Food Market is a relatively large market in Lashkagah 
province and has approximately 500 vendors. There was no access 
to clean drinking water or latrines in or around the market area, which
created unsanitary conditions for business owners and the 
community. These conditions contributed to serious health issues 

 
and environmental damage. Improvement of the market’s sanitation
systems decreases health risks of the population and allows the 
shopkeepers and customers to stay longer in the market areas, which 

 
increases commercial activities and in turn creates job opportunities.

What did the Grant address?

On the request of the Mayor of Girishk District, ASMED supported,
through a Marketplace Development Grant, the construction of a
latrine block and a deep well for drinking water. Implementation of 
this project in the Girishk Marketplace addressed the following: 
 

� Improve the market sanitation system by constructing a latrine
block and installing a well for drinking

� Improve the commercial activities in the market
� Create temporary job opportunities for the local community
� Improve the relationship between the community and the local 

municipality

Implementation issues

No implementation issues were faced.

Solutions

N/A

Where is the company today?

A latrine block and a deep well for drinking water were constructed as 
per approved project activities. There has been a dramatic 
improvement in sanitary conditions in the market as reported in the 
grantee final report.
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Electricity Extension-Lashkargah Market

                                                                                 

Installed transformer providing electricity 
to the market. 

USAID/ASMED

Grant No:                                    002/016

Start Date:                Jan. 20, 2008   

End Date:             July 31, 2008

Total USAID 

Funding:                       US$10,000

Location: Helmand, Southern
Afghanistan    

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.  

Lashkargah in Helmand Province is located in the southeast of 
Afghanistan. The market in Lashkargah has approximately 600 
vendors and provides services for the entire city. Following an 
engineering assessment, it was discovered that this business area 
has many problems due to the lack of proper electricity, the shops 
operate in the dark, and dairy products perish before their expiry 
date. 

 

Improving the market electricity increased commercial activities, 
created job opportunities and empowered the Lashkargah Shura 
Members and legitimized the district leadership in the eyes of the 
local people.  Also the project served as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans.

What did the Grant address?

ASMED provided a Marketplace Development Grant to install a 
100KV transformer, high voltage electrical cabling, iron pillars and the 
necessary manpower for the installation. This allowed for extended
business hours and for shopkeepers to store perishable items and 
improved commerce in the area.  

This project was implemented through the local Mayor. $10,000 was 
contributed by ASMED and the local community managed the 
electricity by collecting a small fee from shopkeepers for general 
maintenance and repair.

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

The electricity has enabled longer operating hours in the market, 
thereby allowing for shops and businesses to remain open into the 
evening hours generating more commercial activity.  The project has 
gained the local community’s confidence in local authorities. 
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Additionally, the project is a source of income for the municipality as 
the municipality charges a reasonable rate for using the facilities.
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Torkham Latrine

                                                                                

Constructed Latrine. 

USAID/ASMED

Grant No:                                   002/017

Start Date:            Sep. 21 , 2007

End Date:              Dec. 15, 2007

Total USAID  

Funding:            US$9,852

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Torkham is a border town with a variety of businesses that cater to 
the transient people passing through. The market place has 1000 
permanent vendors and 600 temporary vendors. There was a lack of 
access to functioning latrines in and around the market area, and this 
created unsanitary conditions for business owners and the 
community. These conditions contributed to serious health issues 
and environmental damage.  Improvement of the market sanitary 
systems will decrease the health risk to the population and will allow 
the shopkeepers and customers to stay longer in the market areas 
which will increase commercial activities in turn creating job 
opportunities. 

What did the Grant address?

On the request of the Mayor of Torkham ASMED supported, through 
a Marketplace Development Grant, the construction of four public 
latrines, water facility (deep well), and a septic tank near the market 
place in Torkham. Implementation of this project in the Torkham 
addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Provided access to water facilities
� Improved the commercial activities in the market
� Created temporary job opportunities for local community

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

Construction of a latrine facility has positively impacted the 
community, especially women who now have dedicated facilities. 
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Through the construction of the latrine facility 20 temporary and 2
permanent jobs were created.  It has generated a small revenue 
stream for the municipality which it will use to maintain the facility. 
The contractor of the toilet pays the district municipality AFA 2,500 ($ 
50) per month. 
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Jalalabad District Latrine Construction

                                                                                

Constructed Latrine Facility. 

USAID/ASMED

Grant No:                                   002/018

Start Date:               Nov. 1, 2007

End Date:              Feb. 11, 2008

Total USAID  

Funding:               US$9,434

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The City of Jalalabad has a number of vegetable dealers who work 
from carts along the main arterials of the city, in many instances 
causing congestion and seriously impeding traffic as well as posing a 
significant threat to food safety due to the complete lack of an 
acceptable water source and non-existent sanitary facilities.  The city 
wanted to address this problem by restoring the municipally owned 
but underutilized Retail Vegetable Market and moving these retailers 
to that facility.  Unfortunately, the market lacked water, lights and 
basic sanitation. The project to provide improvements to the 
Vegetable Retail Market is a cooperative effort between ASMED, 
ASP/E, PRT and Jalalabad city.  ASMED constructed a public latrine 
block, the PRT constructed a water tower, and ALP/E provided water 
distribution and lighting for the 16 covered marketing areas. The
newly constructed and enclosed retail shops served to further attract 
the retail vegetable shops to the facility so they could take advantage 
of the increased number of shoppers to the site.  

What did the Grant address?

On the request of the Mayor of Nangarhar ASMED supported,
through a Marketplace Development Grant, the construction of five 
public latrines in the Vegetable Retail Market. Implementation of this 
project in the Jalalabad addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Improved the commercial activities in the market
� Created temporary job opportunities for local community

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?
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Construction of latrine facility has positively impacted the community, 
especially women who now have dedicated facilities. Through the 
construction of the latrine facility, 11 temporary and 2 permanent jobs
were created.  It has generated a small revenue stream for the 
municipality which it will use to maintain the facility. The contractor of 
the toilet pays the district municipality $70 per month.
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Ken Bazaar Generator

                                                                                

Market under construction in in 
Western Afghanistan. 

USAID/ASMED

Grant No:                                    002/019

Start Date:               Nov. 15, 2007

End Date:                 Dec. 15, 2007

Total USAID 

Funding:           US$8,430

Location:            Badghis, Western
Afghanistan

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.  

Ken Bazaar is locating in Farah Province, in western Afghanistan.
The bazaar in Ken has 45 market stalls and provides services for the 
entire city. Due to the geographical location of the district, anti-
government elements vie for influence in the area.  The local 
government, therefore, suffers from lack of legitimacy.  

Improving the market electricity would empower the District 
leadership and legitimize their leadership in the eyes of the local 
people.  Market improvement would also encourage villagers to 
return to the area and increase commercial activities.  The project 
would also serve as a tangible example of the district government of 
Afghanistan working to improve the lives of Afghans.

What did the Grant address?

ASMED provided a Marketplace Development Grant to procure and 
install a 10KVA generator. This allowed for extended business hours 
and improved commerce in this district, and encouraged returnees to 
the area.

This project was implemented through the District Manager with 
support from ISAF. $8,430 was contributed by ASMED.  The 
community provided 20 laborers to install the generator and ISAF 
provide security and oversight services.

Implementation issues

No implementation issues were faced.

Solutions

N/A

Where is the company today?

The generator was in use for four years and provided essential 
lighting for the market and allowed stalls to maintain longer operating 
hours, however due to constant use the generator is no longer in 
working condition due to damages that cannot be repaired.
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Angor Ada Solar Lights 

                                                                               

Solar lights erected in the Angor Ada 
bazaar. 

USAID/ASMED

 
Grant No:                                   002/020

Start Date:            Dec. 5 , 2007

End Date:              Dec. 31, 2008

Total USAID  

Funding:       US$10,000

Location:   Paktika, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Angor Ada is a remote village near the southern border of Paktika 
province that, despite its well-known support for the government of 
the Islamic Republic of Afghanistan, has yet to benefit from any 
significant development or reconstruction efforts. Improving the 
market legitimized the district leadership in the eyes of the local 
people and the project also served as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans. The project also showed the USAID commitment to working 
in remote and insecure districts of Afghanistan.

What did the Grant address?

On the request of the PRT through the Governor of Pakitika, ASMED 
supported, through a Marketplace Development Grant, the 
installation of 10 solar panel street lights in market area of Angor 
Ada. This grant is to compliment efforts by the PRT who are 
procuring solar paneled street lights. Implementation of this project in
the Angor Ada District addressed the following needs: 

 

� Improved the commercial activities on the district level
� Created job opportunities for the local community  
� Improved the relationship between the community and the local 

municipality

Implementation issues

There were problems encountered delivering materials to the site due 
to security issues.

Solutions

The PRT facilitated the safe delivery of materials to the site.

Where is the company today?

During a final evaluation the local authorities stated that the installation 
of the solar lights were very useful for the area, particularly in patrolling 
the area at night. However, the Taliban has since taken control of the 
main market and they destroyed the solar lightings. 
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Construction of Shah-ri Safa District Market Shops

                                                                                

Newly Constructed Market Stalls in Shah-
ri Safa.

USAID/ASMED

  

Grant No:                                    002/021

Start Date:                Sep. 20, 2008 

End Date:             Jan. 31, 2009

Total USAID 

Funding:                       US$10,294

Location:              Zabul, Southern
Afghanistan    

  

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Shah-ri Safa District Market is located on the highway from Kandahar 
to Kabul and lacks proper market stalls to identify itself as a 
marketplace. The impact of this is that commodities are not available 
locally and travel to another district centre is required to purchase
basic commodities. This increases household expenditure to 
purchase basic needs. Additionally, due to a lack of a marketplace 
there is insufficient supply to meet demand. The construction of a
new marketplace in Shah-ri Safa District will support commercial 
activities in the area and will positively impact security in the area.

What did the Grant address?

On the request of the District Shura and Community Development 
Council ASMED supported, through a Marketplace Development 
Grant, the construction of 5 new market stalls in the marketplace.
Implementation of this project in the Shah-ri Safa Marketplace 
addressed the following needs: 

 

� Established the only centralized marketplace in the district 
� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created 24 opportunities for the local community during 

construction
� Reduced household time and transportation costs

Implementation issues

During implementation the District Shura decided that they would like 
to build more facilities than the proposed 5 included in the application 
to ASMED. 

Solutions

The Shura obtained a revised quotation from the construction 
company to construct an additional market stall and a bore well, with 
a total additional cost of $3,559. The Shura approved the additional 
cost and paid for the extra facilities from their budget.
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Where is the company today?

The construction of 6 new shops and a bore well has increased 
commercial activities at the district level, created new jobs, reduced 
household work, and decreased transportation costs. 
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Doa China Bazaar Renovation Project (Solar lighting)

                                                                                

Doa China Solar Lights installed in the 
Bazaar. 

USAID/ASMED 

Grant No:                                   002/020

Start Date:              Nov. 11, 2007

End Date:                  May 30, 2008

Total USAID  

Funding:    US$10,000

Location:              Paktika, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Doa China is a remote village near the southern border of Paktika 
province that, despite its well-known support for the government of 
the Islamic Republic of Afghanistan, has yet to benefit from any 
significant development or reconstruction efforts. Improving the 
market legitimized the district leadership in the eyes of the local 
people and the project also served as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans. The project also showed the USAID commitment to working 
in remote and insecure districts of Afghanistan.

What did the Grant address?

On the request of the PRT through the Governor of Pakitika ASMED 
supported, through a Marketplace Development Grant, the 
procurement and installation of 10 solar panel street lights in the 
market area of Doa China. Implementation of this project in the Doa 
China District addressed the following needs: 

 

� Improved the commercial activities on the district level
� Allowed vendors to operated extended trading hours
� Created job opportunities for the local community  
� Improved the relationship between the community and the local 

municipality

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

Due to security restrictions and Doa China being under the control of 
the Taliban at the time of evaluation, the evaluator was not to visit the 
district. He spoke with the District Governor who resides in Barmal 
District, and stated that the lights have been very beneficial especially 
for security patrols in the evening.
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Gulistan District Market, Farah

                                                                                

Market under construction in Western 
Afghanistan. 

USAID/ASMED

Grant No:                                   002/023

Start Date:                  Dec. 5, 2007

End Date:                Dec. 31, 2008

Total USAID

Funding: US$3,000

Location:              Farah, Western
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Gulistan District Marketplace sells a variety of agricultural 
products, as well as other household and clothing items. Due to the 
unpaved sidewalk of the marketplace, dust spreads in the 
marketplace during summer and mud keeps customers from visiting 
the market during winter. Implementation of the project will support 
an increase of commercial activities and a cleaner market 
environment. Gravelling the market area would legitimize the district 
leadership in the eyes of the local people.  The project would also 
serve as a tangible example of the district government of Afghanistan 
working to improve the lives of Afghans. 

What did the Grant address?

On the request of the PRT through the District Mayor of Gulistan, 
ASMED supported, through a Marketplace Development Grant, the
gravelling of the 400m of road in the marketplace. Implementation of 
this project in the Gulistan District Marketplace addressed the 
following needs: 

 

� Improved the commercial activities in the market
� Attracted more customers and improved the environment of the 

marketplace

ASMED provided the funds to procure labor, trucks and 
wheelbarrows, and the PRT would provide shovels and pick axes, 
and the local community would provide the gravel. 

Implementation issues

The contractor was identified and the funds were transferred through 
USAID FPO Farah and the Marines; as there were no banks in Farah 
and due to security reasons neither the FPO nor the ASMED staff 
could go to the area.  

The contractor was paid the funds so that he could hire the labor for 
the construction but he did not perform the required work. Thereafter, 
the security situation worsened and it was not until a year later that 
the PRT was able to go to the area and discovered that the 
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contractor had not performed the work required and had disappeared 
with the funds. 

Solutions

Neither ASMED nor the PRT were able to go into the area to conduct
an investigation due to high security problems. ASMED took this as a 
lesson learned and had no choice but to write off the disbursed funds 
($3,000) as non-billable.

Where is the company today?

N/A
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Tirin Kot Supermarket Drainage System

                                                                               

 
Marketplace prior to ASMED grant. 

USAID/ASMED 

Grant No:                                    002/024

Start Date:                  Jan. 5, 2008  

End Date:             May 30, 2008

Total USAID 

Funding:                       US$8,292

Location:          Uruzgan, Southern
Afghanistan   

 
Marketplace after ASMED grant. 

USAID/ASMED 

 

Business Opportunity

ASMED supports local communities through Marketplace Development 
Grants (MDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

The Tirin Kot Supermarket contains 150 stores, 100 of which are 
currently occupied. Due to a lack of a proper drainage system, water 
collects inside the market area making the area inaccessible during 
the winter and extremely dusty during the summer. This has 
contributed to a low occupancy rate of vendors in the market and 
impacts commercial activities as customer do not want to visit the 
market. For this reason, ASMED support was requested to gravel the 
area and construct a drainage system in order to support the 
commercial activities of the marketplace.  

What did the Grant address?
   

ASMED provided a Marketplace Development Grant to install a 
drainage system and gravel the marketplace.  This improved
commercial activities within the marketplace.

 

This project was implemented through the local city administration 
and USAID Field Program Officer and $8,292 was contributed by 
ASMED.  The local city administration provided the land and unskilled 
labor.

Implementation issues?

No implementation issues were faced.

Solutions

N/A

Where is the company today?

Installation of a drainage system and gaveling has impacted
commercial activities by allowing shopkeepers to operate year round 
and increasing customer activity. Additionally, it has created job 
opportunities in the local area. As noted in the final report, the 
incidents of disease caused by unsanitary conditions and overall drier 
conditions in the market will enable up to 50% more SME activity in 
the market during the next rainy season as compared to the previous 
one.
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War Mamy Village Solar Lighting 

                                                                                

Solar light poles erected in War Mamy 
village.

USAID/ASMED

Grant No:                                   002/043

Start Date:                June 1, 2008

End Date:                 Sep. 30, 2008

Total USAID  

Funding:    US$10,000

Location:              Paktika, Eastern 
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

War Mamay is a remote village near the southern border of Paktika 
province that, despite its well-known support for the government of 
the Islamic Republic of Afghanistan, has yet to benefit from any 
significant development or reconstruction efforts. Improving the 
market legitimized the district leadership in the eyes of the local 
people and the project also served as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans. The project also showed the USAID commitment to working 
in remote and insecure districts of Afghanistan.

What did the Grant address?

On the request of the PRT through the Governor of Pakitika ASMED 
supported, through a Marketplace Development Grant, the 
procurement and installation of 10 solar panel street lights in the 
market area of War Mamay. Implementation of this project in the War 
Mamay District addressed the following needs: 

� Improved the commercial activities on the district level
� Allowed vendors to operate extended trading hours
� Created job opportunities for the local community  
� Improved the relationship between the community and the local 

municipality

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

Due to security restrictions and War Mamy being under the control of 
the Taliban at the time of evaluation, the evaluator was not able to 
visit the district.
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Farah Municipality

                                                                                

 
Constructed Latrines 

USAID/ASMED

Grant No:                                   002/026

Start Date:               Dec. 15, 2007

End Date:          Sep. 30, 2008

Total USAID

Funding:                      US$10,000

Location:               Farah, Western
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Farah City, the provincial capital, is currently experiencing a
consistent growth in population. There was no access to latrines in or 
around the market area, which created unsanitary conditions for 
business owners and the community. These conditions contributed to 
serious health issues and environmental damage. Improvement of 
the market’s sanitation systems decreases health risks to the 
population and allows the shopkeepers and customers to stay longer 
in the market areas which will increase commercial activities and in 
turn create job opportunities. Installing latrines in the market area 
would legitimize the district leadership in the eyes of the local people.
The project would also serve as a tangible example of the district 
government of Afghanistan working to improve the lives of Afghans

What did the Grant address?

On the request of the Farah PRT through the Mayor of Farah ASMED 
supported, through a Marketplace Development Grant, the 
construction of a latrine block, including 2 for men and 2 for women. 
Implementation of this project in the Farah City addressed the 
following: 
 

� Improved the market sanitation system by constructing a
latrine block

� Improved the commercial activities in the market
� Created temporary job opportunities for the local community
� Improved the relationship between the community and the 

local municipality

This project was implemented in coordination with the PRT which
supported the installation of solar panel lighting, construction of 2 
new turning circles and beautification of 4 existing turning circles. 

Implementation issues?

No implementation issues were identified.

Solutions
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N/A

Where is the company today?

A latrine block was constructed as per approved project activities. 
There has been an improvement in sanitary conditions in the market 
which has positively impacted the relationship between the local 
government and the community.
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Kandagal Wholesale Market

                                                                                

Opening Ceremony of Market Stalls. 

USAID/ASMED 

Grant No:                                   002/027

Start Date:             Feb. 18, 2008

End Date:               Aug. 31, 2009

Total USAID  

Funding: US$8,819

Location: Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Kandagal area is a relatively small village, with approximately 
300 inhabitant. The Kandagal market has a number of vegetable and 
other food shops that supply the community with their basic food and 
household needs. The market stalls are built of wood and mud and 
are not suitable for selling perishable items. Building market stalls 
would help improve commercial activities in the area.   

What did the Grant address?

At the request of village elders of Khogiani ASMED supported,
through a Marketplace Development Grant, the construction of 12 
market stalls with a surrounding wall. Implementation of this project in
the Khogiani market addressed the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues

The original project that was approved was to construct a toilet 
facility. The business community requested a toilet facility from 
ASMED based on their understanding that the PRT was going to 
build market stalls. There was a miscommunication between the 
village shura, PRT representative, and ASMED. The PRT did not 
have the resources to build market stalls. As a result, the business 
community requested that ASMED change the project from latrines to 
market stalls.

Solutions

A request was submitted and approved to change the project from 
latrines to market stalls based on the priority needs of the community. 
Location and costing remained unchanged.

Where is the company today?
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The marketplace was still operational at the time of evaluation.
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Achin Small Wholesales Market

                                                                                

Small Market Stalls. 

USAID/ASMED

Grant No:                                   002/028

Start Date:             Jan. 14, 2008

End Date:                  May 31, 2008

Total USAID  

Funding:     US$9,673

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Achin District is one of the most densely populated districts of 
Nangarhar, and is located 70km east of Jalalabad City. Achin market 
is one of the largest markets in Nangarhar Province in terms of 
vendors supplying local vegetables, fruits and livestock. The market 
has over 250 vendors and is heavily congested. In addition, hot 
weather during the summer months discourages food merchants 
from bringing perishable items such fruits and vegetables to the 
market place. A new facility will enable the farmers to bring more 
perishable products and keep them fresh longer than in the current 
conditions. Constructing market stalls will help improve commerce in 
the region and provide an easily accessible market.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of a small 
wholesale market building comprised of 12 stalls with a surrounding 
wall and main gate. Implementation of this project in the Achin District 
addressed the following needs: 

 

� Provided shelter for the local merchants and farmers to sell 
their produce

� Increased commercial activities
� Created job opportunities for the community
� Created an income source for the municipality 
� Improved the community’s relationship with the local 

government
� Improved sanitary conditions and environment of the market

Implementation issues

No implementation issues

Solutions

N/A

Where is the company today?
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Due to the recent drought local farmers have not produced any fruit 
or vegetables and therefore there has not been any demand to rent 
the market stalls and they are not being utilized. During the 
construction period of the market 13 temporary jobs were created. 
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Sarkani Market Stall

                                                                                

Constructed Market Stalls. 

USAID/ASMED

Grant No:                                   002/029

Start Date:             March 15, 2008

End Date:                July 31, 2008

Total USAID  

Funding:            US$14,592

Location: Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Sarkani District is one of the more populated districts of Kunar 
province and is located on the main road to the Pakistan Border area 
around 20km south east of Assadabad city.  This area has seen 
some intense insurgent activity.  The existing market facility is located 
on the main road in the center of the district where it is accessible 
from adjoining districts.  Several hundred families gather at the 
weekly bazaar.  This is the only market area in the district and hosts 
approximately 55 small market stalls made out of wood and mud.  
Additionally, approximately 60 vendors set up temporary shops daily. 
Constructing market stalls will help improve commerce in the region. 

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 enclosed 
market stalls with individual doors, with a surrounding wall and main 
gate. Implementation of this project in the Sarkani District addressed 
the following needs: 

 

� Increased commercial activities
� Created job opportunities for the community
� Created an income source for the municipality 
� Improved the community’s relationship with the local 

government
� Improved sanitary conditions and environment of the market

Implementation issues

After construction of the market stalls it was not possible to enforce 
payment terms agreed on between the owner of the property and the 
municipality due to a lack of formal agreements.

Solutions

During project implementation, agreements for the administration of 
property management should be facilitated to ensure smooth 
management of property after project completion.

Where is the company today?
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Out of 12 shops, 5 shops had been rented by the local vendors and 
were used for tailoring, bakery and medical purposes. There was 
insufficient demand for the other shops to be rented. The rent of each 
stall is AFA250/month/shop ($5) which is paid to the owner of the 
market. The owner is meant to pay the municipality a percentage of 
the rent received; however, this is not occurring due to a lack of 
formal agreements.

During a field visit is was found that three of the stalls were without a 
main gate and doors which was caused by deteriorating security 
conditions and theft during the night. 
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Nangalam Paving and Drainage MDG

                                                                       

C

         

onstructed Pavements & drainage system 

USAID/ASMED

Gra

Sta

En

Tot

Fu

nt No:                                   002/030

rt Date:              Jan. 15, 2008

d Date:                  May 30, 2008

al USAID  

nding:    US$8,171

Location: Kunar, Eastern
Afghanistan

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants (MDG) in order to address economic growth 
limitations. The grants address basic infrastructure and services 
needed to start and grow profitable businesses and increase 
employment.

Nangalam district is located in Kunar province and is 50 km northeast 
of Assadbad city.  Residents of this district are impoverished and 
generate much of their income from farming activities.  The area has 
seen a large number of factional and internal conflicts even though 
there have been great efforts to stabilize the area.  The streets in and 
around the marketplace were unpaved, creating a dusty environment 
during summer and excessive mud during winter. ASMED support 
was requested to gravel the area and construct a drainage system in 
order to support the commercial activities of the marketplace.  

What did the Grant address?

ASMED provided a Marketplace Development Grant to install a 
drainage system and gravel the marketplace.  This grant in 
Nangalam district addressed the following issues: 

� Increased accessibility to the market
� Encouraged the start of new businesses  
� Provided short-term employment opportunities
� Improved the community’s relationship with the local government 
� Improved sanitary conditions in the market
� The grant complemented PRT efforts in providing a stable 

environment enabling economic growth

Implementation issues

No implementation issues were faced.

Solutions

N/A

Where is the company today?

Installation of a drainage system and gaveling has impacted 
commercial activities by allowing shopkeepers to operate year round 
and increasing customer activity. Additionally, it has created job 
opportunities in the local area. 

ASMED FINAL REPORT          229



 

Chawkai District Market Stall

                                                                               

Opening Ceremony of Chawkai Market 
Stalls.

USAID/ASMED

Grant No:                                   002/031

Start Date:               March 3, 2008

End Date:              Aug. 31, 2008

Total USAID  

Funding:          US$14,719

Location:        Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Chawkai district in Kunar province is located off the main road from 
Jalalabad to Assadabad about 35 km southwest of Assadabad city. 
The current market place has approximately 60 shops made from 
wood and clay. As retail sales are the last link in the value chain, the 

 marketplace needed improvement in order to support farmers, 
producers, and other parties that contribute to the value chain.
Constructing market stalls will help improve commerce in the region
and provide an easily accessible market.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 market stalls
with a surrounding wall and gate. Each market stall could be
independently operated with its own door for secure access. 
Implementation of this project in the Chawkai District addressed the 
following needs: 

 

� Increased commercial activities
� Created job opportunities for the community
� Created an income source for the municipality 
� Improved the community’s relationship with the local 

government
� Improved sanitary conditions and environment of the market

Implementation issues

After construction of the market stalls it was not possible to enforce 
payment terms agreed on between the owner of the property and the 
municipality due to a lack of formal agreements.

Solutions

During project implementation agreements for the administration of 
property management should be facilitated to ensure smooth 
management of the property after project completion.

Where is the company today?
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After construction the district authorities moved all butchers to the 
market to establish a meat market; however, due to complaints from 
the community about waste and smell, the market was closed. After 
one year a carpentry workshop established itself in the market.
Through construction of the market, approximately 25 temporary jobs 
were created during the construction period and 2 permanent jobs 
were created. 
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Haji Lalak Market Sanitation System

                                                                                 

Latrine Block constructed.

USAID/ASMED 

 

Grant No:                                    002/032

Start Date:            March 5, 2008  

End Date:             May 30, 2008

Total USAID 

Funding:                       US$9,470

Location: Kandahar, Southern
Afghanistan    

 

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Haji Lalak Market is located in Kandahar city and has 
approximately 200 shops. Following an engineering assessment, it 
was determined that there was no access to clean drinking water or 
latrines in or around the market area, which created unsanitary 
conditions for business owners and the community. These conditions 

 contributed to serious health issues and environmental damage.
Improvement of the market’s sanitation systems decreases the health 
risk to the population and allows the shopkeepers and customers to 
stay in the market areas longer, thereby increasing commercial 
activities and in turn creating job opportunities.

What did the Grant address?

On the request of the Mayor of Kandahar, ASMED supported,
through a Marketplace Development Grant, the construction of a
latrine block and a deep well for drinking water. Implementation of 
this project in the Haji Lalak Marketplace addressed the following: 
 

� Improve the market sanitation system by constructing a latrine
block and installation of a well for drinking

� Improve the commercial activities in the market
� Create temporary job opportunities for the local community
� Improve the relationship between the community and the local 

municipality

Implementation issues?

No implementation issues were faced.

Solutions

N/A

Where is the company today?

A latrine block and a deep well for drinking water were constructed as 
per approved project activities. There has been a dramatic 
improvement in sanitary conditions in the market and there has been 
a notable increase in commercial activities, thereby increasing 
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shopkeeper revenue.
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Fresh Fruits Market Sanitation System

 

Latrine Block constructed.

USAID/ASMED 

 

                                                                                

Grant No:                                    002/033

Start Date:   March  5, 2008  

End Date:                  May 31, 2008

Total USAID 

Funding:                       US$9,470

Location: Kandahar, Southern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Fresh Fruits Market is located in Kandahar city and has 
approximately 250-300 shops. Following an engineering assessment, 
it was determined that there was no access to clean drinking water or 
latrines in or around the market area, which created unsanitary 
conditions for business owners and the community. These conditions 

 contributed to serious health issues and environmental damage.
Improvement of the market’s sanitation systems decreases the health 
risk to the population and allows the shopkeepers and customers to 
stay in the market areas longer, thereby increasing commercial 
activities and in turn creating job opportunities.

 
What did the Grant address?

On the request of the Mayor of Kandahar, ASMED supported,
through a Marketplace Development Grant, the construction of a
latrine block. Implementation of this project in the Fresh Fruit Market 
of Kandahar addressed the following: 
 

� Improve the market sanitation system by constructing a latrine
block 

� Improve the commercial activities in the market
� Create temporary job opportunities for local community
� Improve the relationship between the community and the local 

municipality

Implementation issues?

No implementation issues were faced.

Solutions

N/A

Where is the company today?

A latrine block was constructed as per approved project activities. 
There has been a dramatic improvement in sanitary conditions in the 
market and there has been a notable increase in commercial 
activities, thereby increasing shopkeeper revenue.
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Market Stalls in Hazrat Sultan District, Samangan

                                                                                 

Shops constructed.

USAID/ASMED 

 

 

Grant No:                                    002/034

Start Date:            March 20, 2008   

End Date:             May  31, 2008

Total USAID 

Funding:                       US$9,989

Location: Samangan, Northern
Afghanistan    

Business Opportunity

The return of more than 5 million refugees since 2002 has increased 
the estimated population of Afghanistan by more than 20 percent. In 
the areas of highest return, as many as one in three people is a 
returnee. With Afghanistan's capacity to absorb returnees stretched 
to its limits, achieving sustainable return and reintegration is 
becoming ever more difficult.

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.

The local government in Samangan has established a new city, 
Hazrat Sultan, approximately 20km from the provincial capital to 
accommodate returnees to the area. Currently 1,000 families are 
living in Hazrat Sultan without market facilities or access to clean 
drinking water. Through the construction of a deep well and market 
stalls for returned refugees, they will be able to access basic
commodities rather than traveling the 20km to the provincial capital 
and will have access to drinking water.

What did the Grant address?

On the request of the District Governor of Khuram Sarbagh, ASMED 
supported, through a Marketplace Development Grant, the 
construction of a deep well and market stalls. Implementation of this 
project in the Hazrat Sultan District addressed the following needs: 

 

� Improved commercial activities through the upgrading of 
marketplace infrastructure

� Provided quick impact interventions that are readily visible to 
the Afghan public

� Provided access to food and daily needs to 1,000 families
� Provided 20 long term jobs and also short term jobs during 

the construction period
� Provided clean running water to the market users and nearby 

families

Implementation issues

No implementation issues were faced.

Solutions

N/A
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Where is the company today?

The construction of markets stall and a well in the refugee community 
has created hope and demonstrated to them that their government is 
working to improve their lives.  The daily food needs are being met 
within the community and 40 temporary jobs were created during 
construction, in addition to 20 permanent jobs. 
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Tirin Kot Local Radio upgrading, Uruzgan

                                                                               

Radio Transmitter Installed. 

USAID/ASMED

Grant No:                                    002/035

Start Date:   March 20, 2008  

End Date:             Sep. 30, 2008

Total USAID 

Funding:                       US$10,000

Location:     Uruzgan, Southern
Afghanistan    

Business Opportunity

ASMED supports local communities through Marketplace Development 
Grants (MDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

The local radio broadcast in Tirin Kot reaches a radius of 30km with 
its 50W broadcasting system, reaching approximately 20,000 people. 
There was a lack of equipment and capacity for programming within 
the radio station preventing it from meeting its full capacity. Through 
the Tirin Kot PRT, ASMED was requested to support the radio station 
to purchase a 300W broadcasting system to allow the signal to travel 
180km, thereby reaching a potential audience of 100,000 people. 

   With the increased capacity and with programming support from the 
PRT, messages would be broadcast to disseminate business 
information including (1) prices and market information for goods, (2) 

 advice on how to start and improve a business, (3) interviews with 
successful business people, and (4) and explanations of business 
development opportunities through the government, investors, and 
donors. ASMED saw this as an ideal opportunity to promote 
commercial activities in the region.

What did the Grant address?

On the request of the Director of the Radio Station, ASMED 
supported, through a Marketplace Development Grant, the 
procurement of 300W broadcasting system, sound equipment, and 
computer. Implementation of this project in the Tirin Kot radio 
addressed the following: 
 

� Enabled the radio station to produce sound records
� Dramatically increased its broadcasting reach
� Promoted business and commercial activities in the region

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The radio station was attacked, causing an explosion in July 2011. 
Due to the limited presence of ASMED staff in the region, the current 
status of the radio station could not be confirmed.
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Chaparhar District Market Stalls

                                                                                

 Constructed Market Stalls. 

USAID/ASMED

Grant No:                                   002/036

Start Date:             March 19, 2008

End Date:                July 31, 2008

Total USAID  

Funding:       US$9,370

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Chaparhar District is one of the more densely populated districts of 
Nangarhar provinces, and is located 30km east of Jalalabad City.
Chaparhar market is one of busiest markets in Nangarhar Province in 
terms of vendors supplying local vegetables, fruits and livestock. The 
market has over 200 vendors and is heavily congested. In addition, 
hot weather during the summer months discourages food merchants 
from bringing perishable items such fruits and vegetables to the 
market place. The new facility will enable the farmers to bring more 
perishable products and keep them fresh longer than in the current 
conditions. Constructing market stalls will help improve commerce in 
the region and provide an easily accessible market.

What did the Grant address?

On the request of the District Mayor ASMED supported, through a 
Marketplace Development Grant, the construction of a small 
wholesale market building comprised of 12 stalls with a surrounding 
wall. Implementation of this project in the Chaparhar District 
addressed the following needs: 

 

� Provided shelter for the local merchants and farmers to sell 
their produce. 

� Increased commercial activities
� Created job opportunities for the community
� Created an income source for the municipality 
� Improved the community’s relationship with the local 

government
� Improved sanitary conditions and environment of the market

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?
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The market stalls were constructed on private property and are
currently being used as a private health clinic. 

In the grant application it stated that the District Municipality would 
provide the land; they later stated that they did not have any property 
close to the main district market so private property was used. Due to 
the location of the private property, local vendors were not interested 
in using the market stalls and therefore the private owner established 
a health clinic.
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Batikot Market Stalls

                                                                               

Constructed Market Stalls. 

USAID/ASMED

Grant No:                                   002/038

Start Date:            June 14, 2008

End Date:              Nov. 30, 2008

Total USAID  

Funding:              US$9,494

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Batikot District is one of the more densely populated districts of 
Nangarhar province, and is located 30km east of Jalalabad City.
Batikot market is one of the largest markets in Nangarhar Province
and supplies the area with local vegetables, fruits, and livestock. The 
market has over 250 vendors and is heavily congested. In addition, 

 hot weather during the summer months discourages food merchants 
from bringing perishable items such fruits and vegetables to the 
market place. The new facility will enable the farmers to bring more 
perishable products and keep them fresh longer than in the current 
conditions. Constructing market stalls will help improve commerce in 
the region and provide an easily accessible market.

What did the Grant address?

On the request of the District Mayor ASMED supported, through a 
Marketplace Development Grant, the construction of a small 
wholesale market building comprising of 12 stalls with a surrounding 
wall. Implementation of this project in the Batikot District addressed 
the following needs: 

 

� Provided shelter for the local merchants and farmers to sell 
their produce

� Increased commercial activities
� Created job opportunities for the community
� Created an income source for the municipality 
� Improved the community’s relationship with the local 

government
� Improved sanitary conditions and environment of the market

Implementation issues

No implementation issues

Solutions

N/A

Where is the company today?
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During the field visit, the evaluator found the market was not being 
utilized for the intended purposes. Rather, as the market is located 
near a school the market stalls were being used as classrooms. The 
reason for them not being utilized by local vendors is that the market 
stalls are not located near the main bazaar so they failed to attract 
any vendors.
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Alishang District MDG

                                                                                

Newly Constructed Latrine Block. 

USAID/ASMED

Grant No:                                   002/039

Start Date:               June 14, 2008

End Date:                 May 31, 2011

Total USAID  

Funding:    US$16,332

Location:   Laghman, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Qala-e-Nagil of Ali Shang District has a large population and an 
active marketplace. There was a lack of access to functioning latrines 
in and around the market area, and this created unsanitary conditions 
for business owners and the community. These conditions 
contributed to serious health issues and environmental damage.
Improvement of the market sanitary systems decreases the health 
risk to the population and allows the shopkeepers and customers to 
stay longer in the market areas, which increases commercial 
activities in turn creating job opportunities. 

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 5 toilets, a deep 
well and sanitation system, and water pump near the market place in 
Qala-e-Nagil. Implementation of this project in the Qala-e-Nagil 
addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Provided access to water facilities
� Improved the commercial activities in the market
� Created temporary job opportunities for local community
� Provided a revenue stream for local municipality

Implementation issues

After completing 65% of the work the construction company 
cancelled the contract due to cost, security, and design challenges. 
Some of the challenges they faced were: 

1. The location of the latrine was on a slope and there was no 
road or space to shift the boring machine, therefore it was 
impossible to dig a well.

2. There was a tribal feud ongoing in a nearby village that 
caused insecurity. 

3. There was no water source for the latrine.
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Solutions

The ASMED-Jalalabad office revised the designs to replace the tube 
well with a connection to an existing pipe scheme, which would 
provide adequate water for the latrines. ASMED advertised for the 
remaining work; however, due to inflation in the construction sector 
and changes in the design, the new quotations caused the grant to 
increase by $3,599. Approval was sought to increase the grant 
agreement from $12,733 to $16,332.

Where is the company today?

During a field visit, the evaluator found the latrines not operational, 
with locked doors. The main reason was lack of a reliable water 
source and shortage of water, which is necessary for the latrines for 
their daily operation. The spring water that flows to the village was
not adequate. Due to the recent drought water, flows for only two 
months during spring and for the last 10 months no water had flowed 
to the village.
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Dawlat Shah Market Stalls

                                                                                

Constructed Market stalls. 

USAID/ASMED

Grant No:                                   002/040

Start Date:              May 10, 2008

End Date:              Dec. 31, 2008

Total USAID  

Funding:            US$17,974

Location:    Laghman, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Dawlat Shah District Center is located 2km away from the existing 
bazaar of Dawlat Shah district. The District Center is not only used as 
the central government facility but it also hosts the district’s only 
medical center.  These combined activities provide substantial foot 
traffic to the facilities.  This is a mountainous area which has made it 
difficult to construct market stalls.  As a result, the citizens of Dawlat 
Shah who frequent government offices and the medical clinic do not 
have the opportunity to conduct their daily shopping. Market stalls will 
help improve commerce in the region and provide an easily 
accessible market.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 enclosed 
market stalls with individual doors next to the Governor’s compound. 
Implementation of this project in the Dawlat Shah District addressed 
the following needs: 

 

� Increased commercial activities in an area that sees significant 
foot traffic

� Created both temporary and permanent jobs in the area  
� Supported the local provincial government agency
� Improved relations between the community and the local 

government 

Implementation issues

The project faced delays due to a deterioration in the security 
environment. 

Solutions

The project was extended for a period of five months to allow for all 
approved project activities to be completed.

Where is the company today?

Out of the 12 shops, 3 shops were being rented by local merchants. 
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The construction of this market created more than 15 temporary jobs 
during the construction period and 3 permanent jobs were also 
created. 
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Shah Wali Kot District Market - Kandahar 

                                                                               

Newly Constructed Market Stalls. 

USAID/ASMED 

Grant No:                                    002/041

Start Date:    July 1, 2008 

End Date:             Oct. 30, 2008

Total USAID 

Funding:                        US$9,990

Location: Kandahar, Southern
Afghanistan    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Shah Wali Kot District Market consisted of a few old shops and was
in need of an identifiable marketplace to provide a trading venue for 
food and other consumable goods. Shah Wali Kot District is one of 

   the heavily populated districts of Kandahar Province, located 65 km 
north of Kandahar City. It is one of the insecure districts in Kandahar 
Province and has witnessed a number of clashes between insurgents 

  and the coalition forces. The construction of the marketplace
facilitated business transactions and also provided job opportunities 
for the people of the district. The project also showed USAID’s 
commitment to working in remote and insecure districts of 
Afghanistan. 

What did the Grant address?

On the request of the District Shura and District Governor, ASMED 
supported the construction of 6 new market stalls in the market
through a Marketplace Development Grant. Implementation of this 
project in the Shah Wali Kot Market addressed the following: 
 

� Established an identifiable market in the area  
� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created 16 job opportunities for the community during 

construction
� Support 6 SMEs 

Implementation issues?

Security posed a major obstacle in transporting construction 
materials safely, and the unavailability of skilled labor from the local 
community posed a challenge. 

Solutions

Skilled labor was sourced from the city and unskilled labor was 
sourced from the local community.
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Where is the company today?

The construction of 6 new shops has increased commercial activities 
at the district level and created new jobs.
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Arghandab District Market Construction

                                                                                 

 
Newly Constructed Market Stalls. 

USAID/ASMED 

 

 

Grant No:                                    002/042

Start Date: June 1, 2008   

End Date:             Jan. 31, 2009

Total USAID 

Funding:                       US$9,990

Location: Kandahar, Southern
Afghanistan    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Arghanbad District Market is located 25 km from Kandahar City and
is densely populated. Arghandab District is a strategically located 
district that is extremely volatile. The District market lacked an 
identifiable market area where people could buy and sell their 
products without traveling 25 km to the nearest market in Kandahar 
City. The construction of the marketplace facilitated business 
transactions and also provided job opportunities to the people of the 
district. The project also showed USAID’s commitment to working in 
remote and insecure districts of Afghanistan. 

What did the Grant address?

On the request of the District Shura, ASMED supported the 
construction of 6 new market stalls in the market area through a 
Marketplace Development Grant. Implementation of this project in the 
Arghanbad Market addressed the following: 
 

� Established an identifiable market in the area  
� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created 12 job opportunities for the community during 

construction
� Support 6 SMEs 

Implementation issues

Security posed a major obstacle in the implementation of this grant. 
Laborers were threatened for working on the construction and one 
laborer was kidnapped by anti-government elements (AGEs).

Solutions

Local village leaders intervened and negotiated for the successful 
release of the kidnapped laborer. They also liaised with AGEs to 
ensure the successful completion of the project. 
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Where is the company today?

The construction of 6 new shops has increased commercial activities 
at the district level and created new jobs.
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Koti Ashro Village Bazaar

                                                                                

Koti Ashro Village Bazaar.  

USAID/ASMED 

 

Grant No:                                   002/043

Start Date:                June 1, 2008

End Date:               Sept. 30 , 2008

Total USAID  

Funding:    US$10,000

Location:              Wardak, Central 
Afghanistan

Business Opportunity

Koti Ashro Village Bazaar is in the Malakhil District, located in the 
Southeast portion of the Maidan Wardak Province.  Due to the 
geographical location of the district, anti-government elements vie for
influence in the area. The local government, therefore, suffers from 
lack of legitimacy.  The bazaar in Koti Ashro has 40-50 shops and 
250 houses, with approximately 600 families in the cluster of villages 
using the bazaar.

Before this grant, the bazaar consisted of mud buildings with no 
electrical power.  The community members and business people 
needed a generator to increase the capabilities of the bazaar and
enable them to stay later in the evening. ASMED supports local 
communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.  Therefore, ASMED supported
the development of the Koti Ashro Village Bazaar, with the goal to 
assist the community in several ways. 

Improving the market would empower the Koti Ashro Shura Members 
and legitimize the district leadership in the eyes of the local people.
Furthermore, this project would be coordinated with the Provincial 
Director of Water and Power and legitimize the provincial 
government. Market improvement would also encourage villagers to 
make goods and provide services locally to increase their economic 
standing. The project would also serve as a tangible example of the 
district and provincial government of Afghanistan working to improve 
the lives of Afghans.

What did the Grant address?

ASMED provided a Marketplace Development Grant to purchase a 
60kw generator, in order to provide electricity to the shops based in 
Malakhil’s Koti Ashro Bazaar throughout the night. This grant 
expanded business hours, reduced petty theft, enabled refrigeration 
of dairy products, and improved commerce in this remote district.
Implementation of this project also provided lighting during the night 
for people in the neighborhood.  

This project was implemented through the local Shura under the 
supervision of the District Authority.  The Generator was purchased 
for $10,200, of which $10,000 was contributed by ASMED and the 
remaining balance by local Shura partners.  The community was 
involved in purchasing and installing the electrical wiring and fixtures, 
and building a small housing unit for the generator. The Malakhil Koti 
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Ashro Village Shura provided police patrols throughout the area 
during all phases of the project with the support of local police.

Implementation issues

There were some delays in the delivery and installation of the 
generator.

Solutions

The grant was extended for a period of 3 months to allow for the 
generator to be installed.

Where is the company today?

The new generator power has enabled longer operating hours in the 
bazaar, thereby allowing for shops and businesses to remain open 
into the evening hours.  In addition, the new lighting helps the police 
patrolling during the night in that area, and the residents feel safer 
with the enhanced security.  Business people are also now able to 
refrigerate dairy products. During a final evaluation in 2012 the 
Community Development Council stated that the generator was 
provided through National Solidarity Program and not USAID/ASMED 
and they had the documentation to prove this. The contact person for 
this grant was not contactable to confirm current location of the 
generator.
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Wama District Bazaar Drainage

                                                                                

Before the ASMED Marketplace 
Development Grant. 

USAID/ASMED

Grant No:                                   002/044

Start Date:             Sep. 20, 2008

End Date:                 Aug. 31, 2009

Total USAID  

Funding: US$18,000

Location: Nuristan, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Wama is one of the more populated districts of Nuristan. The area is 
impoverished, with families making a subsistence living by farming, 
raising livestock, and selling wood. The road to the center of Nuristan 
leads through the bazaar of Wama District, but both the traffic and
pedestrians face difficulties during snowfall and rain as the water 
does not drain off the road. Thus, implementation of this project was 
intended to support an increase of commercial activities and provide 
a cleaner market environment. 

What did the Grant address?

On the request of the District Governor, through a Marketplace 
Development Grant ASMED supported the gravelling of the main 
road and installation of a drainage system. Implementation of this 
project in the Wama District Marketplace addressed the following: 

 

� Improve the commercial activities in the market
� Attract more customers and improve the environment of the 

market
� Increased accessibility to the market
� Improved market sanitation conditions

Implementation issues? 

There were delays in obtaining environmental approvals.

Solutions

The grant was extended for a period of six months to allow for all 
approved project activities to be completed.

Where is the company today?

The marketplace was still active at the time of evaluation.

After the ASMED Marketplace 
Development Grant 

USAID/ASMED
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Improvement of waste collection in Mazar-e-sharif  

                                                                                 

Trash Cans in Mazar-e-Sharif. 

USAID/ASMED

Grant No:                                    002/045

Start Date:            June 20, 2008 

End Date:             Aug. 31, 2008

Total USAID 

Funding:                       US$9,075

Location:             Mazar, Northern
Afghanistan

  

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment

Water and Sanitation is still one of the most neglected sectors in 
Afghanistan. Population growth over the past few years has resulted 
in a dramatic increase in solid waste production each day in Mazar-e-
Sharif. The accumulation of waste in areas of heavy traffic, such as 

 markets, cause unsanitary conditions and can cause serious health 
issues and environmental damage.  Improvement of the market 
sanitary systems will decrease the health risk to the population and 
will allow the shopkeepers and customers to stay longer in the market 
areas which will increase commercial activities in turn creating job 
opportunities. 

What did the Grant address?

With an ASMED Marketplace Development Grant, the Mazar-e-Sharif 
Municipality started waste collection in areas that have high 
pedestrian traffic, such as near street shops and street vendors. 
Improvement of market sanitary system addressed the following 
needs: 
  

� Availability of proper waste collection facilities in city
� Waste collection system of the market area
� Support for commercial activities and help building the 

relationship of the local community and municipality

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

60 trash cans were constructed and installed in various parts of 
Mazar-e-Sharif. Feedback from the community is positive and there 
are reports of decreased disease. The Municipality has established a 
waste collection system and employs five full time workers for this 
purpose.

ASMED FINAL REPORT          253



 

Latrine at Chablak Market, Kunduz City

                                                                                  

Latrine Block constructed at Chablack 
Market. 

USAID/ASMED

Grant No:                                    002/046

Start Date:            June 20, 2008   

End Date:            June 30, 2008

Total USAID 

Funding:                       US$9,917

Location:      Kunduz, Northern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Chablack Market is a medium size market in Kunduz and has 
300 shops and employs over 1,500 people. There are approximately 
5,000 customers visiting the market every day, with this increasing to 
7,000 on market days. Due to a lack of toilet facilities in the market,
women in particular do not visit the market as much. Improving a 
market sanitary system by building latrines and a well will support 
commercial activities and attract more customers from rural areas. 

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction latrines and a well 
in the marketplace. Implementation of this project in the Almar 
Marketplace addressed the following needs: 

 

� Improved the market sanitation system by constructing 4
latrines, installation of a well for drinking and mobilization of a
waste collection system

� Improved the commercial activities in the market
� Created temporary job opportunities for local community
� Improved the relationship between the community and the 

local municipality

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

A latrine block with a well for drinking water was constructed as per 
approved project activities. The Municipality has established a waste 
collection system and there has been a dramatic improvement in 
sanitary conditions in the market. There has been a notable increase 
in the number of women attending the market due to availability of 
latrine facilities.
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Want District MDG

                                                                                

Before the ASMED Marketplace 
Development Grant. 

USAID/ASMED

Grant No:                                   002/048

Start Date:               Aug. 4, 2008

End Date:               Dec. 31, 2008

Total USAID  

Funding:            S$15,985

Location: Nuristan, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Want District is a mountainous and populated area. The district 
is located in Waygal valley of Nuristan province, approximately 25 km 
northwest of the Nangalam village of Manogi District of Kunar. The 
area is impoverished, with families making a subsistence living by 
farming, raising livestock, and operating small shops.  Due to the 
unpaved area of the marketplace, dust spreads in the marketplace 
during summer and mud keeps customers from visiting the market 
during winter. Thus, implementation of the project was intended to
support an increase of commercial activities and provide a cleaner 
market environment. 

What did the Grant address?

On the request of the District Governor, through a Marketplace 
Development Grant ASMED supported the gravelling of the main 
road in the marketplace and installation of a drainage system. 
Implementation of this project in the Want District Marketplace 
addressed the following: 

� Improve the commercial activities in the market

� Attract more customers and improve the environment of the 
market

� Increased accessibility to the market

� Improved market sanitation conditions

Implementation issues? 

No implementation issues were associated with this grant.

Solutions

N/A.

Where is the company today?

The marketplace was still active at the time of evaluation. 

After the ASMED Marketplace 
Development Grant. 

USAID/ASMED
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Lalpur District Market

                                                                                

Market Stalls Constructed 

USAID/ASMED

Grant No:                                   002/049

Start Date:               Aug. 6, 2008

End Date:               Jan. 31, 2009

Total USAID  

Funding:             US$11,044

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Lalpur District is situated along the border of Pakistan in the North 
East of Afghanistan and is 65km from Jalalabad. Residents were 
required to travel to Jalalabad for the purchasing of their daily and 
weekly commodities. Additionally, there were no facilities to protect 
the goods and products from rough weather conditions such as rain, 
dust, sunlight and severe cold. Market stalls will help improve 
commerce in the region, creating stability within the community.  

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 market stalls 
with a surrounding wall and main gate. Implementation of this project 
in the Lalpur District addressed the following needs: 

 

� Provided an identifiable marketplace for local merchants to sell 
food and perishable items

� Provided local job opportunities
� Improved commercial activities in the area
� Provided a source of revenue to the local municipality

Implementation issues? 

No implementation issues were identified. 

Solutions

N/A

Where is the company today?

Following an evaluation visit it was found that the market stalls are 
not being utilized due to a number of reasons.  Lalpur is separated 
from Jalalabad by a river and a small boat is used to transport items 
across; due to this, local merchants do not wish to transport items 
across the river. A bridge is currently being constructed which they 
hope with increase commercial activities in the area. Also, the road 
from Pakistan is blocked and transportation of food from this route is 
not possible. Additionally, a shopkeeper stated that there are already
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sufficient market stalls in the area and that there is insufficient 
demand for another market; if the market stalls were enclosed and 
lockable then they may be utilized.
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Tor Ghondi Market Latrine

                                                                                
Grant No:                                   002/051

Start Date:            Sep. 20, 2008

End Date:             Dec. 31, 2009

Total USAID  

Funding:             US$13,755

Location:                Herat, Western
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Tor Ghondi is the entrance gate of the country, located 120km north 
of Herat city. Tor Ghondi is a border town with a variety of businesses 
that cater to the transient people passing through. The market place 
has 1,000 permanent vendors and 600 temporary vendors in the 
area. There was a lack of access to functioning latrines in and around 
the market area, and this created unsanitary conditions for business 
owners and the community. These conditions contributed to serious 
health issues and environmental damage. Improvement of the 
market sanitary systems will decrease the health risk to the 
population and will allow the shopkeepers and customers to stay 
longer in the market areas which will increase commercial activities, 
in turn creating job opportunities. Installing latrines in the market area 
would also legitimize the district leadership in the eyes of the local 
people.  The project would also serve as a tangible example of the 
district government of Afghanistan working to improve the lives of 
Afghans. 

What did the Grant address?

On the request of the Farah PRT through the Mayor of Tor Ghondi 
market, ASMED supported, through a Marketplace Development 
Grant, the construction of a latrine block. Implementation of this 
project in the Tor Ghondi market addressed the following needs: 

� Improved the market sanitation system by constructing a
latrine block

� Improved the commercial activities in the market
� Created temporary job opportunities for local community
� Improved the relationship between the community and the 

local municipality

Implementation issues

Delays were experienced while obtaining USAID environmental 
approval; the request was submitted in February 2009 and approval 
was given in June 2009. The contractor had already completed 50% 
of the work; however, due to the delay the contractor incurred 
demurrage charges in the amount of $3,784.

Latrine Block constructed at Tor Ghondi 
Market. 

USAID/ASMED
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Solutions

The grant period was extended for three months to allow for all 
approved project activities to be completed and an amendment made 
to the original grant to increase it by $3,784 to cover the expenses 
incurred by the contractor. 

Where is the company today?

A latrine block was constructed as per approved project activities. 
There has been an improvement in sanitary conditions in the market 
which has positively impacted the relationship between the local 
government and the community.
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Watapoor District Market Stalls

                                                                                

Opening Ceremony of Market Stalls. 

USAID/ASMED

Grant No:                                   002/052

Start Date:             Oct. 15, 2008

End Date:                 Aug. 31, 2009

Total USAID  

Funding: US$10,999

Location:         Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Watapoor District in Kunar province is located approximately 15km 
northwest of Assadabad city on main road to Nuristan province.  The 
District has one market area with several shops made from mud and 
wood.  The market bazaar consists of 18 permanent vendors and 30 
temporary vendors providing services to several hundred families 
who travel there to purchase their daily supplies of food and 
nonperishable items.  Building market stalls will help improve 
commercial activities in the area.

What did the Grant address?

On the request of the District Governor ASMED supported, through a 
Marketplace Development Grant, the construction of 12 market stalls 
with individual closing doors. Implementation of this project in the 
Kama District addressed the following needs: 

 

� Provided a suitable marketplace for local merchants to sell food 
and perishable items

� Provided local job opportunities
� Improved commercial activities in the area
� Improved community relationships with the local government
� Improved market sanitary conditions

Implementation issues

Project implementation was delayed while an environmental review 
was undertaken.

Solutions

The project was extended for a period of five months to allow for all 
approved project activities to be completed.

Where is the company today?

Out of 12 stalls, 7 have been rented by local shopkeepers selling a 
variety of food items, and the rest of the stalls are yet to be rented. 
The rent of each shop is $5 per month creating good income of the 
market owner.
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Marawara District Market

                                                                                
Grant No:                                   002/053

Start Date:             Oct. 15, 2008

End Date:                 Aug. 31, 2009

Total USAID  

Funding: US$11,000

Location:         Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Marawara District of Kunar Province is located approximately 
10km east of Assadabad City.  The province and the district have 
experienced a deterioration in the security environment.  Building 
market stalls will help improve commerce in the region creating 
stability within the community.  

What did the Grant address?

On the request of the District Authorities ASMED supported, through 
a Marketplace Development Grant, the construction of 12 market 
stalls with individual closing doors. Implementation of this project in
the Kama District addressed the following needs: 

 

� Provided an identifiable marketplace for local merchants to sell 
food and perishable items

� Provided local job opportunities
� Improved commercial activities in the area
� Improved community relationships with the local government
� Improved market sanitary conditions

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

Out of the 12 market stalls, 11 are rented by local shopkeepers 
where they sell a variety of food and fresh produce. The rent of each 
market stall is $5 per month. The construction of the market stalls has 
contributed significantly to an increase in commercial activities in the 
area. 20 temporary job opportunities were created during 
construction and 11 permanent jobs were created.

Marawara District MDG 

USAID/ASMED
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Charbolak District Marketplace

                                                                                 

Well Installed. 

USAID/ASMED 

 

Grant No:                                    002/054

Start Date:            Nov. 15, 2008  

End Date:               Oct. 31, 2009

Total USAID 

Funding:                    US$10,198

Location:          Mazar, Northern
Afghanistan    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Charbolak District Marketplace sells a variety of agricultural 
products, as well as other household and clothing items. The 
marketplace has 200 shops and employs approximately 600 people. 
There are around 500 customers visiting the market every day and 
this doubles to approximately 1,000 on market days. Improving the 

 market sanitary system by building road facilities and wells will 
support commercial activities and attract more customers from the 
rural areas. 

 
What did the Grant address?

On the request of the Governor of Charbolak and through the Mayor 
of Charbolak, ASMED supported through a Marketplace 
Development Grant the construction of a deep well and gravelling of 
the main road in the marketplace. Implementation of this project in
the Charbolak Marketplace addressed the following needs: 

 

� Improved the commercial activities in the market
� Mobilized a waste collection system for the market area
� Attracted more customers and improved the environment of the 

market
� Improved sanitary conditions of the marketplace 
� Provided clean drinking water to the marketplace

Implementation issues

Project implementation was delayed while project approvals were 
pending. 

Solutions

The grant was extended for a period of eight months to allow for all
project activities to be completed.

Where is the company today?

Construction of a well and gravelling of the road has greatly improved 
the general conditions of the marketplace and has impacted
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commercial activities, improved sanitary conditions, and enabled 
access to clean drinking water. 
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Aqcha Gravelling at Central Market

                                                                                

Graveled road. 

USAID/ASMED 

 

Grant No:                                    002/055

Start Date:            Oct. 30, 2008  

End Date:               Dec. 31, 2009

Total USAID 

Funding:                     US$9,915

Location:       Jawzjan, Northern,
Afghanistan.    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Aqcha District Marketplace sells a variety of agricultural 
products, as well as other household and clothing items. The 
marketplace has 300 shops and employs approximately 1,800 
people. There are around 2000 customers visiting the market every 
day. Due to the unpaved sidewalk of the marketplace, dust spreads 

  in the marketplace during summer and mud keeps customers from 
visiting the market during winter. Implementation of the project will 
support an increase of commercial activities and a cleaner market 
environment. 

 What did the Grant address?

On the request of the Mayor of Aqcha, ASMED supported through a 
Marketplace Development Grant, the gravelling the main road in the 
marketplace. Implementation of this project in the Aqcha District 
Marketplace addressed the following needs: 

 

� Improved the commercial activities in the market
� Mobilized waste collection system for the market area
� Attracted more customers and improved the environment of the 

market

Implementation issues

The original grant application that was originally received was for the 
construction of four latrines; however, in order to meet USAID 
environmental requirements the grant needed to be modified. 
Obtaining approvals for modifications slowed down implementation of 
the project.

Solutions

The grant was extended for a period of eight months to allow for 
approved project activities to be completed.

Where is the company today?

Construction of well and gravelling of the road has greatly improved 
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the general conditions of the marketplace and has positively 
impacted commercial activities and improved sanitary conditions. 
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Faryab Waste Collection System

                                                                                

Trash Cans in Faryab. 

USAID/ASMED

 

Grant No:                                    002/056

Start Date:              Sep. 15, 2008 

End Date:                Dec.  31, 2008

Total USAID 

Funding:                       US$9,400

Location:         Faryab, Northern
Afghanistan   

 

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment

Water and Sanitation is still one of the most neglected sectors in 
Afghanistan. The accumulation of waste in areas of heavy traffic such 
as the marketplace causes unsanitary conditions and can cause 
serious health issues and environmental damage.  Improvement of 

 
the market sanitary systems will decrease the health risk to the 
population and will allow the shopkeepers and customers to stay 
longer in the market areas which will increase commercial activities in 
turn creating job opportunities.  

What did the Grant address?

With an ASMED Marketplace Development Grant, the Faryab 
Municipality started waste collection in areas that have high 
pedestrian traffic such as near street shops and street vendors
through the installation of 60 trash cans. The improvement of market 
sanitary system addressed the following needs:

� Availability of proper waste collection place in city
� Waste collection system of the market area
� Supported commercial activities and helped build the 

relationship of local community and municipality

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

60 trash cans were constructed and installed in various parts of 
Faryab City. The Municipality has established a waste collection 
system and employs five full time workers for this purpose.
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Etifaq Marketplace

                                                                               

Concreted Sidewalk. 

USAID/ASMED 

   

Grant No:                                    002/057

Start Date:            Oct. 30, 2008  

End Date:               Dec. 31, 2009

Total USAID 

Funding:                     US$9,910

Location:       Jawzjan, Northern
Afghanistan   

 

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth 
limitations. The grants address basic infrastructure and services 
needed to start and grow profitable businesses and increase 
employment.

The Etifaq Market (Carpet Market) in Sheberghan City, Jawzjan 
Province, has 90 shops and employs approximately 270 people. 
There are around 1,000 customers visiting the market every day to 
purchase a range of products related to carpet production. Due to 
the unpaved sidewalk of the marketplace, dust spreads in the 
marketplace during summer and mud keeps customers from visiting 
the market during winter. Implementation of the project will support 
an increase of commercial activities and a more sanitary market 
environment.

What did the Grant address?

On the request of the shopkeepers through the Mayor of 
Sheberghan ASMED supported, through a Marketplace 
Development Grant, the construction of concreted sidewalks. 
Implementation of this project in the Etifaq Market addressed the 
following needs: 

� Improve the commercial activities in the market
� Mobilize waste collection system for the market area
� Attract more customers and improve the environment of the 

market
� Improve sanitary conditions

Implementation issues

Project implementation was delayed due to the fact that obtaining 
project approvals and environmental and vertical structures approval
was slow.

Solutions

The grant was extended for a period of just over one year to allow 
for approved project activities to be completed.

Where is the company today?

Installation of the concrete sidewalk in the market has positively 
impacted commercial activities. It has increased shopkeepers’ 
revenue, improved sanitary conditions, and has created job 
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opportunities in the local area.
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Kaldar District Marketplace

                                                                               

Graveled Sidewalk. 

USAID/ASMED 

 

Grant No:                                    002/059

Start Date:            Feb. 1, 2009 

End Date:             Dec. 31, 2009

Total USAID 

Funding:                    US$10,000

Location:          Mazar, Northern
Afghanistan    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Kaldar District Marketplace sells a variety of agricultural products, 
as well as other household and clothing items and is the main market 
for 140 villages located in the area. The marketplace has 350 shops 
and has approximately 1000 customers visiting the market every day, 
with this number doubling on market days. Improving the market 

   infrastructure by gravelling the sidewalk will support commercial 
activities and attract more customers from the rural areas. 
 

  What did the Grant address?

On the request of the shopkeepers through the Mayor of Kaldar, 
ASMED supported, through a Marketplace Development Grant, the 
gravelling of the sidewalk in the marketplace. Implementation of this 
project in the Kaldar District Marketplace addressed the following 
needs: 

 

� Improve the commercial activities in the market
� Create a proper identifiable market and improve the market 

infrastructure
� Mobilize waste collection system for the market area

Implementation issues

Project implementation was delayed due to the fact that obtaining 
project approvals and environmental and vertical structures approval 
took longer than expected.

Solutions

The grant was extended for a period of eight months to allow for 
approved project activities to be completed.

Where is the company today?

Gravelling of the sidewalk has greatly improved the general 
conditions of the marketplace and has increased commercial 
activities, improved sanitary conditions and created new job 
opportunities.
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Noorgram Market Stalls

                                                                                

Newly Constructed Market Stalls.

USAID/ASMED 

Grant No:                                   002/060

Start Date:               Jan.15, 2009

End Date:                 Jan. 31, 2010

Total USAID

Funding:     US$10,537

Location:      Nuristan, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Noorgram district is a mountainous and remote yet populated 
area located 50km northeast of Laghman province. There were 
previously no markets for people to buy their daily necessities, and
residents were required to travel for hours by road to the nearest 
market in Laghman province. Constructing a market could provide a 
unique opportunity for businesspeople to create and expand small 
businesses and could benefit the community by providing access to 
market facilities to purchase daily necessities. 

What did the Grant address?

On the request of the District Authorities ASMED supported, through 
a Marketplace Development Grant, the construction of 10 market 
stalls with individual closing doors. Implementation of this project in
the Kama District addressed the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues

A number of delays were experienced due to obtaining USAID 
approval and a delayed start of the project.

Solutions

The grant agreement was extended for a period of one year to allow 
for all approved activities to be completed.

Where is the company today?

The marketplace was still active at the time of evaluation.
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Shortakzar Marketplace Concreting

                                                                                 

Concreted mosaic & canal covering. 

USAID/ASMED

 

 

Grant No:                                    002/061

Start Date:             Feb. 20, 2009  

End Date:             Jan. 31, 2010

Total USAID 

Funding:                       US$9,938

Location:    Mazar, Northern
Afghanistan   

 

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment. 

The Shortakzar Marketplace sells a variety of agricultural and
household products. The Marketplace has 50 shops and employs 
approximately 150 people. There are around 1,500 customers visiting 
the market every day. Due to the unpaved sidewalks of the 
marketplace, dust spreads in the marketplace during summer and 
mud keeps customers from visiting the market during winter. 
Implementation of the project will support an increase of commercial 
activities and a more sanitary market environment.

What did the Grant address?

On the request of the shopkeepers through the Director of 
Department of Economy, Balkh Province, ASMED supported through 
a Marketplace Development Grant, the construction of cement 
concrete mosaic, steel bar covering 240m canal in front of the shops 
and one well with a hand pump. Implementation of this project in the 
Shortakzar Marketplace addresses the following needs: 

� Improve the commercial activities in the market
� Mobilize waste collection system for the market area
� Attract more customers and improve the environment of the 

market
� Improve sanitary conditions of the marketplace 

Implementation issues

Project implementation was delayed while awaiting environmental 
and vertical structure approval. 

Solutions

The grant was extended for a period of eight months to allow for 
approved project activities to be completed.

Where is the company today?

Construction of cement concrete mosaic, steel bar covering a 240m 
canal in front of the shops, and one well with a hand pump has 
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impacted commercial activities, increased shopkeepers revenue, 
created job opportunities in the local area, and improved sanitary 
conditions in the market. 
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Doab District Market MDG

                                                                                
Grant No:                                   002/062

Start Date:             Feb. 15, 2009

End Date:                  Jan. 31, 2010

Total USAID  

funding:    US$11,844

Location:   Nuristan, Eastern
Afghanistan.

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Doab district is a mountainous area with a sizeable population 
located 105km northeast of Laghman province. There were 
previously no markets for the people to buy their daily necessities 
and residents were required to travel for hours by road to the nearest 
market in Laghman province. Constructing a market would provide a 
unique opportunity for businesspeople to create and expand small 
businesses and could benefit the community by providing access to 
market facilities to purchase daily needs. 

What did the Grant address?

On the request of the District Governor, through a Marketplace 
Development Grant ASMED supported the construction of 10 market 
stalls. Implementation of this project in the Doab District addressed 
the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues? 

Delays were experienced while obtaining environmental and vertical 
structures approval.

Solutions

The grant agreement was extended for a period of 3 months to allow 
for all approved activities to be completed.

Where is the company today?

The marketplace was still active at the time of evaluation.

New marketplace infrastructure. 

USAID/ASMED 
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Dara-e-Noor District Market

                                                                                

Newly Constructed Market Stalls. 

USAID/ASMED 

Grant No:                                   002/063

Start Date:             March 20, 2009

End Date:                  Jan. 31, 2010

Total USAID  

Funding:    US$15,436

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Dara-e-Noor district is a remote and mountainous area, lacking
proper market facilities. Constructing a market could provide a unique 
opportunity for businesspeople to create and expand small 
businesses and would benefit the community by providing access to 
market facilities to purchase daily needs.

What did the Grant address?

On the request of the District Governor, through a Marketplace 
Development Grant ASMED supported the construction of market 
stalls comprising 10 complete shops with individual closing doors, 
surrounding wall, main gate installation, and electrical wiring.  The 
District Municipality contributed land, security, an engineer to oversee 
the contractor’s work, and transmission line with installation. 
Implementation of this project in the Dara-e-Noor District addressed 
the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues

Delays were experienced while obtaining environmental and vertical 
structures approval.

Solutions

The grant agreement was extended for a period of ten months to 
allow for all approved activities to be completed.

Where is the company today?

Due to the geographical location of Dara-e-Noor there is a lack of 
agricultural activity in the area and local sellers were not prepared to 
pay the $7 a month rent for the local stalls; additionally local residents 
preferred to continue to travel to the District Bazaar outside of the 
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village for their daily food needs. Five of the market stalls are 
currently being occupied by a chip making factory and the other stalls 
by doctors.
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Behsood District MDG

                                                                                

Newly Constructed Market. 

USAID/ASMED

Grant No:                                   002/064

Start Date:                 April 1, 2009

End Date:              March 30, 2010

Total USAID  

Funding: US$11,000

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Behsood is an agricultural district in the area, with large areas of 
cultivated land. Products from this area are supplied to traders in 
Jalalabad. Without a proper storage and wholesale facility, these 
products are sold piecemeal and at a lower price than in areas with 
proper facilities. The previous market area was dominated by 
unsanitary conditions, and crumbling and improper facilities. 
Considering the population and the thriving local agricultural 
economy, there was a pressing need for a market facility that 
addressed the concerns of the merchants, including proper storage 
for fruits and vegetables and wholesale and retail stalls.

What did the Grant address?

On the request of community leaders, ASMED supported, through a 
Marketplace Development Grant, the construction of 14 market stalls. 
Implementation of this project in the Behsood District addressed the 
following: 
 

� Provided a centralized wholesale market area that lowers 
transportation costs and increased wholesale prices by 
provision a storage facility.

� Construction of a wholesale and storage market, encouraging
farmers to sell their products locally which positively impacted
employment generation through the increase of business 
activity. 

� Provided a sanitary local marketplace for fruits and 
vegetables. 

Implementation issues

After signing the grant agreement it was discovered that the local 
authority could not contribute the land needed to construct the 
marketplace as the District did not own land of suitable size.

Solutions

In conjuction with local authorities, ASMED agreed to enter into a 
public/private partnership. The public owner donated the land, 
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ASMED constructed the first floor, and the private owner constructed 
the second floor. The community will manage the first floor for 2 
years and then it will be handed over to the private owner without 
condition.

Where is the company today?

The shops are occupied and the vendors on the first floor receive a 
20% discount for the first two years. During construction 40 
temporary jobs were created.
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Almar District Market

                                                                                

Shops constructed. 

USAID/ASMED 

 

Grant No:                                    002/065

Start Date:                April 20, 2009 

End Date:             Jan. 31, 2010

Total USAID 

Funding:                       US$9,955

Location:     Faryab, Northern
Afghanistan  

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Almar District is one of the more remote districts of Faryab Province
and does not have a central marketplace to conduct commercial 
activities. The impact of this is that commodities are not available 
locally. Travel to another district centre is required to purchase basic 
commodities which increases household expenditure to purchase 

  basic needs. Additionally, due to a lack of a marketplace there is 
insufficient supply to meet demand. The construction of a new 
marketplace in Almar District will support commercial activities in the 
area. 

  What did the Grant address?

On the request of the District Governor of Almar ASMED supported, 
through a Marketplace Development Grant, the construction of 10 
new shops in the marketplace. Implementation of this project in the 
Almar Marketplace addressed the following needs: 

 

� Established the only centralized marketplace in the district 
� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Mobilized waste management system at the market area
� Created 20 full time job opportunities for the local community
� Reduced household time and transportation costs

Implementation issues

During the implementation of construction activities, Shah-ri Safa 
district Shura / Community Development Council gathered through a 
meeting of its all members. In the meeting they discussed the
provision of a higher contribution to the project in order to build more 
facilities in the market. The construction company was asked for an 
estimate for building one shop, a boring well with a hand-pump, and
installing metal front covers for the 6 shops. The estimate was sent to 
the Shura by the company, requesting an addition amount of $3,559 
from the district Shura for doing the additional job. The estimate was 
approved and the additional funds were provided to the firm from the 
budget of the Shura.
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Solutions

The grant was extended for a period of twelve months to allow for 
approved project activities to be completed.

Where is the company today?

The construction of 4 new shops has increased commercial activities 
at the district level, created new jobs, and reduced household time 
and transportation costs. 
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Qalat City Market Stalls

                                                                                

Grant No:                                    002/066

Start Date:   May 1, 2009  

End Date:                Jan. 1, 2010

Total USAID 

Funding:                       US$9,919

Location:             Zabul, Southern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Recently, through the District Governor and private enterprises, 11 
new markets were constructed in the city which included more than 
350 shops. In 4 of these markets, more than 120 shops were 
constructed. A large number of SMEs set up shops in these markets; 
however, they experienced problems of maintaining the quality of 
perishable foods as there was no protection from the sun, rain and 
snow. ASMED saw this as an ideal opportunity to support SMEs by 

  installing metal awnings in 4 markets, which impacted 80 SMEs to 
allow them to sell perishable items at an acceptable quality for longer 
periods of time. 

 What did the Grant address?

On the request of the Mayor of Qalat City ASMED supported, through 
a Marketplace Development Grant, the construction of metal awnings 
for 80 shops in 4 market areas. Implementation of this project in the 
Qalat City addressed the following needs: 

 

� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Increased revenue for SMEs due to a reduction on fresh product 

wastage
� Created 12 job opportunities for the community during 

construction
� Support 80 SMEs

Implementation issues

There were delays in obtaining environmental and vertical structures 
approval.

Solutions

The grant was extended for a period of seven months to allow for 
approved project activities to be completed.

Where is the company today?

Installation of Metal Awnings on Market 
Stalls.

USAID/ASMED 
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The SMEs immediately experienced a decrease in the level of 
wastage of fresh product and increased their capacity to sell high 
quality products. Additionally, sales are gradually increasing due to 
higher quality produce being available. After some time, many of the 
metal awnings were damaged due to the weather and the 
shopkeepers were repairing and maintaining the awnings.
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Shah Joy Market

                                                                                  

Grant No:                                    002/067

Start Date:                June 1, 2009   

End Date:               June 3, 2010

Total USAID 

Funding:                       US$10,551

Location:              Zabul, Southern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Shah Joy District is an insecure district in Zabul Province and is
located on the Kandahar – Kabul main road. Although Shah Joy 
District has market stalls, they were not properly constructed and 
required regular maintenance in the winter season due to rain and 
snow. The construction of the marketplace will facilitate business 
transactions, improve commercial activities, and provide job 
opportunities to the people of the district. Improving the market 
legitimized the district leadership in the eyes of the local people and 
the project also served as a tangible example of the district 
government of Afghanistan working to improve the lives of Afghans.
The project also showed the USAID commitment to working in 
remote and insecure districts of Afghanistan. 

What did the Grant address?

On the request of the District Shura ASMED supported, through a 
Marketplace Development Grant, the construction of 8 new market 
stalls in the market. Implementation of this project in the Shah Joy 
Market addressed the following needs: 

 

� Improved the commercial activities on the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created job opportunities for the community  
� Supported 8 SMEs

Implementation issues

Security posed a major obstacle during construction with laborers
receiving numerous threats from anti-government elements (AGE), 
which significantly impacted the project implementation schedule. 

Solutions

The District Shura intervened and negotiated with AGE to ensure the 
laborers’ safety during construction.

Newly Constructed Market Stalls. 

USAID/ASMED 
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Where is the company today?

The construction of 8 new shops has increased commercial activities 
at the district level. The market is now a hub in the district selling
agricultural products and other commodities, and the market is held 
twice weekly. Twenty four permanent jobs were created and ten
temporary jobs were created. At times, the gate of the market is 
closed due to threats of insurgent attacks that affect the commercial 
activities.
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Noorgul District Government, Kunar Province

                                                                                

Newly constructed market stalls in 
Noorgul District.

USAID/ASMED 

Grant No:                                   002/068

Start Date:            June 15, 2009

End Date:                 April 30, 2010

Total USAID  

Funding:     US$14,840

Location:               Kunar, Eastern
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Noorgul district is located in Kunar province, where a recently 
constructed paved road between Jalalabad and Asad Abad has 
improved the conditions in Noorgul and increased through traffic. 
Constructing a market could provide a unique opportunity for 
businesspeople to expand their small businesses and benefit from 
the increased activity through the construction of a paved road 
through the city.

What did the Grant address?

On the request of the District Authorities through a Marketplace 
Development Grant, ASMED supported the construction of 12 market 
stalls. Implementation of this project in the Kama District addressed 
the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues

A number of delays were experienced due to obtaining USAID 
approval and a delayed start of the project.

Solutions

The grant agreement was extended for a period of four and a half
months to allow for all approved activities to be completed.

Where is the company today?

Four out of the 12 market stalls have been rented by residents of 
Noorgal and are used as a car repairing workshop, photography
shop, and food items shops. The rent of each shop is AFA300/month 
which is paid to the district municipality. The remaining 8 stalls were 
void of activity, but the district authorities are encouraging business 
owners to establish shops there.
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Kama District Municipality  

                                                                                

Market stalls constructed in Kama 
District.

USAID/ASMED

Grant No:                                   002/06

Start Date:            June 20, 200

End Date:               June 30, 201

Total USAID  

Funding:     S$13,395

Location: Nangarhar, Easter
Afghanistan

9

9

0

n

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The hospital located in Kama District has one shop that services 
visitors to the hospital and is not adequate to meet the demands of 
the people using the hospital. The hospital is used by residents from 
the districts of  Kama, Behsood, Ghushta, Lalpura and Khewa. There 
was a proposal to construct market stalls to compliment the district 
hospital activities by having shops with medicine, medical supplies, 
refreshments, and food. 

What did the Grant address?

On the request of the District Mayor, through a Marketplace 
Development Grant ASMED supported the construction of 12 market 
stalls. Implementation of this project in the Kama District addressed 
the following: 
 

� Increased commercial activities
� Created job opportunities in the local area 
� Encouraged people to start new businesses or expand the 

existing ones
� Provided a source of revenue for the municipality    

Implementation issues? 

A number of delays were experienced due to obtaining USAID 
approval and a delayed start of the project.

Solutions

The grant agreement was extended for a period of six months to 
allow for all approved activities to be completed.

Where is the company today?

Out of 12 market stalls, 4 stalls have been rented by residents of 
Kama (2 medicine shops and 2 clothes and cosmetics shops). The 
remaining 8 shops were empty, but were being rented by the 
residents of Kama. The rent of each shop is AFA300/month which is 
paid to the district municipality.

ASMED FINAL REPORT          285



 

New Baghlan Grain Market

                                                                               

Concrete Sidewalk. 

USAID/ASMED

 

Grant No:                                    002/083

Start Date:               July 1, 2010 

End Date:                Oct. 10, 2010

Total USAID 

Funding:                       US$14,927

Location:      Mazar, Northern
Afghanistan

Business Opportunity

The agricultural sector is an important part of the economy in
Northern Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters

ASMED supports local communities through Marketplace Development 
Grants (MDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

The New Baghlan Grain Market, which is the only grain market in the 
  area, has 120 shops and employs over 360 people. There are 

approximately 1,200 customers visiting the market every day, with a 
dramatic increase on market days. Due to the unpaved sidewalk of 

  the marketplace, dust spreads in the marketplace during summer and 
mud keeps customers from visiting the market during winter. 
Implementation of the project will support an increase of commercial 
activities and a cleaner market environment.

This was the first MDG project for Baghlan Province and was an ideal 
opportunity to increase public awareness of USAID/ASMED funded 
activities in the area. 

What did the Grant address?

On the request of the shopkeepers through the Mayor of New 
Baghlan ASMED supported, through a Marketplace Development 
Grant, the construction of concreted sidewalks. Implementation of 
this project in the New Baghlan Grain Market addressed the following 
needs: 

� Improved the commercial activities in the market
� Mobilized waste collection system for the market area
� Attracted more customers and improved the environment of the 

market
� Improved sanitary conditions due to an improved drainage system

Implementation issues

Construction activities were delayed due to the winter season and the 
contracted construction company was not able to conduct their 
activities during December – February.

Solutions
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The grant was extended for a period of four months to allow for 
approved project activities to be completed.

Where is the company today?

Installation of the concrete sidewalk inside the market has impacted 
positively on commercial activities, increased shopkeepers’ revenue, 
and has created job opportunities in the local area.
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Grain Market in Sarepul Province

                                                                                    

Concreted Sidewalk. 

USAID/ASMED

 

Grant No:                                        002/074

Start Date:               Dec. 1, 2009   

End Date:               May 31, 2010

Total USAID 

Funding:                            US$9,700

Location:           Sarepul, Northern
Afghanistan

Business Opportunity

The agricultural sector is an important part of the economy in 
Northern Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from 
farmers to retailers and exporters

ASMED supports local communities through Marketplace 
Development Grants (MDG) in order to address economic growth 
limitations. The grants address basic infrastructure and services 
needed to start and grow profitable businesses and increase 
employment.

 The Grain Market of Sarepul city, which is the only grain market in 
the area, has 45 shops and employs approximately 135 people.
There are around 1,500 customers visiting the market every day. 
Due to the unpaved sidewalk of the marketplace, dust spreads in 
the marketplace during summer and mud keeps customers from 
visiting the market during winter. Implementation of the project will 
support an increase of commercial activities and a cleaner market 
environment.

This was the first MDG project for Sarepul Province and was an 
ideal opportunity to increase public awareness of USAID/ASMED 
funded activities in the area. 

What did the Grant address?

On the request of the shopkeepers through the Mayor of Sarepul 
City ASMED supported, through a Marketplace Development Grant, 
the construction of concreted sidewalks. Implementation of this
project in the Grain Market of Sarepul city addressed the following 
needs: 

� Improve the commercial activities in the market
� Mobilize waste collection system for the market area
� Attract more customers and improve the environment of the 

market

Implementation issues

Construction activities were delayed due to the winter season and 
the company contracted was not able to conduct their activities 
during December – February.

Solutions
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The grant was extended for a period of three months to allow for 
approved project activities to be completed.

Where is the company today?

Installation of the concrete sidewalk inside the markets has 
impacted commercial activities, increasing shopkeepers’ revenue 
and creating job opportunities in the local area.
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Construction of Latrines in Shah-ri Safa District Market

 

Grant No:                                    002/075

Start Date:               June 15, 2010   

End Date:             May 15, 2010

Total USAID 

Funding:                     US$$11,000

Location:        Zabul, Southern
Afghanistan.    

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Shah-ri Safa District Market is located on the highway from Kandahar 
to Kabul and has 68 SMEs operating in the marketplace. ASMED 
previously supported this marketplace by constructing additional 
market stalls. Due to an increase in commercial activities and the fact 

 that there was no access to latrines in or around the market area, the 
unsanitary conditions were impacting business owners and the 
community. These conditions contributed to serious health issues 
and environmental damage.  Improvement of the market sanitary 
systems will decrease the health risk to the population and will allow 
the shopkeepers and customers to stay longer in the market areas 
which will increase commercial activities in turn creating job 
opportunities. 

What did the Grant address?

On the request of the District Shura and Community Development 
Council ASMED supported, through a Marketplace Development 
Grant, the construction of a latrine block with 10 toilets in the 
marketplace. Implementation of this project in the Shah-ri Safa 
Marketplace addressed the following needs: 

 

� Improved the market sanitation system by constructing a
latrines block

� Improved the commercial activities in the market
� Created temporary job opportunities for the local community
� Improved the relationship between the community and the 

local municipality

Implementation issues

No implementation issues were faced.

Solutions

N/A

Where is the company today?

A latrine block was constructed as per approved project activities with

                                                                                

Newly Constructed Latrine Block. 

USAID/ASMED 
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5 toilets males and 5 for females. There has been an improvement in 
sanitary conditions, and 520 man days of work were created. The
facilities are used by thoroughfare traffic to support SMEs in the 
vicinity. At the time of final evaluation, there was a problem with the
water systems; however, shopkeepers were raising funds for the 
repair and maintenance of the latrine block.
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Construction of Maruf District Market

                                                                                  

Newly Constructed Market Stalls. 

USAID/ASMED 

Grant No:                                    002/076

Start Date:              June 15, 2009  

End Date:             May 14, 2010

Total USAID 

Funding:                       US$10,823

Location: Kandahar, Southern
Afghanistan    

 

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

Maruf is one of the most remote and insecure district in Kandahar, 
located 185 kilometers southeast of Kandahar City. Maruf District 
Market has suffered a number of insurgency attacks and most of the 
shops have been damaged or destroyed, requiring new shops to be 
constructed in order to provide a trading venue for food and other 
consumable goods. The construction of the marketplace facilitates 
business transactions and also provides job opportunities to the 
people of the district. Improving the market would legitimize the 
district leadership in the eyes of the local people and the project 
would also serve as a tangible example of the district government of 
Afghanistan working to improve the lives of Afghans. The project also 
shows USAID’s commitment to working in remote and insecure 
districts of Afghanistan. 

What did the Grant address?

On the request of the District Governor, ASMED supported the
construction of 5 new market stalls in the market through a 
Marketplace Development Grant. Implementation of this project in the 
Maruf Market addressed the following: 
 

� Improved commercial activities at the district level
� Increased the availability of commodity goods at the district level
� Contributed to improved security conditions
� Created 20 full time job opportunities for the community  
� Support 5 SMEs 

Implementation issues

No implementation issues were faced with this project.

Solutions

N/A

Where is the company today?

The construction of 6 new shops has increased commercial activities 
at the district level and created new jobs. The market is now a hub in 

ASMED FINAL REPORT          292



 

the district for selling agricultural products and buying other 
commodities.
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Improvement of Waste Collection System in Aybak

                                                                                

Trash Cans in Aybak. 

USAID/ASMED

 

   

Grant No:                                        002/077

Start Date:               Dec. 1, 2009 

End Date:                  May 31, 2010

Total USAID 

Funding:                            US$9,400

Location:      Samangan, Northern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment

Water and Sanitation is still one of the most neglected sectors in 
Afghanistan. The accumulation of waste in areas of heavy traffic, 
such as the marketplace, causes unsanitary conditions and can 
cause serious health issues and environmental damage.
Improvement of the market sanitary systems will decrease the 

   health risk to the population and will allow the shopkeepers and 
customers to stay longer in the market areas which will increase 
commercial activities in turn creating job opportunities. 

  
This was the first MDG Project in Samangan Province. This project 
helped to create a working relationship with local municipality and 
governor’s office and promote ASMED within the province.

What did the Grant address?

With an ASMED Marketplace Development Grant, the Aybak 
Municipality started waste collection in areas that have high 
pedestrian traffic i.e. near street shops and street vendors. The 
improvement of the market sanitary system addressed the following 
needs:

� Availability of proper waste collection place in city
� Mobilized a waste collection system in the market area
� Supported commercial activities and helped build the 

relationship of local community and municipality

Implementation issues

Project implementation was delayed due to winter weather 
conditions that delayed the installation of the trash cans. 

Solutions

The agreement was extended for 3 months in order for all approved 
grant activities to be conducted. 

Where is the company today?

50 trash cans were constructed and installed in various parts of 
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Aybak City. The Municipality has established a waste collection 
system and a reduction in disease has been experienced.
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Ferosgha Shopping Center Emergency Relief Fund

                                                                                
Grant No:                                   002/078

Start Date:              Jan. 27, 2010

End Date:                Jan. 30, 2010

Total USAID  

Funding:      US$ 80,000  

Location:                Kabul, Central
Afghanistan

Business Opportunity

Ferosgha-e-Buzurge Afghan shopping center is a five- storey building 
located in the center of Kabul City close to the Presidential Palace. 
The owners of the shops are local people who rent space in the 
center to sell various goods.  The shopping center was substantially 
damaged during an attack on government buildings on January 18, 
2010 by three Taliban units, which officials say killed at least 27 
people and injured more than 50. As a result, many entrepreneurs 
doing business in the mall suffered both personal injuries and 
financial loses, as most of the shops in the building were physically 
damaged and stocks of clothes and cosmetics were burned.

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.  The 
rebuilding of the Ferosgha-e-Buzurge Afghan shopping center was a 
high priority for private sector in Kabul, and an important opportunity 
for ASMED to support local entrepreneurs.

What did the Grant address?

ASMED provided a grant of $80,000 to 76 shopkeepers affected by 
the Taliban attack, to restock their inventory and/or refurbish their 
shop fronts. This was in addition to support ASMED provided through 
a GDA to rebuild the center’s structure (GDA 102.35).

Implementation issues

The US Ambassador to Afghanistan at that time (Karl Eikenberry) 
requested that the shopping center be rebuilt, first with the assistance 
of the US Army which would clear out the rubble, and then with the 
support of ASMED which would rebuild the shops.  The timeline for 
the reconstruction was three months, and because it was a tight 
deadline it was necessary for ASMED to visit the project site daily to 
verify progress and take photos.  Thus there was a lot of pressure on 
the owner of the shopping center to keep the deadline.  Furthermore, 
three walk-throughs of the center by the US Ambassador had to be 
arranged throughout the course of the reconstruction, which required 
a lot of preparation, as well as coordination with the Mayor of Kabul 
who also had to be present.

Solutions

ASMED assigned two people to survey the project daily to make sure 
progress was being made and keep tight management over the 
project.

Ferosgha-e-Buzurge Afghan shopping 
center on fire after bombing.  

USAID/ASMED 

 

Newly refurbished shopping center.  

USAID/ASMED 
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Where is the company today?

All 76 shopkeepers were able to reopen their businesses, and the 
newly rebuilt center is more impressive than the former.
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Improvement of Waste Collection System in Sar-e-Pul

                                                                                    

Grant No:                                        002/079

Start Date:         March 15, 2010   

End Date:                   June 16, 2010

Total USAID 

Funding:                          US$14,880

Location:        Sar-e-pul, Northern
Afghanistan   

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable
businesses and increase employment. 

Water and Sanitation is still one of the most neglected sectors in 
Afghanistan. The accumulation of waste in areas of heavy traffic 
such as markets causes unsanitary conditions and can cause 
serious health issues and environmental damage.  Improvement of 
the market sanitary systems will decrease the health risk to the 

  population and will allow the shopkeepers and customers to stay 
longer in the market areas which will increase commercial activities 
in turn creating job opportunities. 

What did the Grant address?

With an ASMED Marketplace Development Grant, the Sar-e-Pul 
Municipality started waste collection in areas that have high 
pedestrian traffic such as near street shops and street vendors. The 
improvement of market sanitary system addressed the following 
needs:

� Enabled a proper waste collection place in city
� Mobilized a waste collection system in the market area
� Supported commercial activities and helped build the 

relationship of local community and municipality

Implementation issues

No implementation issues. 

Solutions

N/A

Where is the company today?

80 trash cans were constructed and installed in various parts of 
Sar-e-Pul. The Municipality has established a waste collection 
system and there has been a dramatic improvement in sanitary 
conditions in the city.

Trash Cans in Sar-e-Pul 

USAID/ASMED
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Mazar City Women Market Rehabilitation

                                                                                  

Grant No:                              002/080

Start Date:        Feb.15, 2010  

End Date:                 Sep. 30, 2010

Total USAID 

Funding:                       US$17,560

Location: Balkh, Northern
Afghanistan    

 

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.

Given this and the fact that gender issues are currently at the 
forefront of several program implementation and design efforts in 
Afghanistan, ASMED supported the Mazar City Women’s Market.

The Mazar City Women’s Market was not in operation as it needed
rehabilitation and repair work. Implementation of this project
supported an increase in commercial activities and encouraged 
women to participate in the market. 

What did the Grant address?

On the request of the Balkh Women’s Affairs Department ASMED 
supported, through a Marketplace Development Grant, the 
rehabilitation of 20 shops, installation of a well for drinking water and 
construction of a playground. Implementation of this project in the 
Mazar City Women’s Market addressed the following needs:

� Improvement of women’s commercial activities in Balkh province
� Encouraged women to participate in the business community
� Contributed to women’s employment in Balkh province

Implementation issues

The rehabilitation and construction activities took longer than 
originally anticipated. 

Solutions  

The grant was extended for a period of five months to allow for 
approved project activities to be completed.

Where is the company today?  

Rehabilitation of 20 shops in the Women’s market of Mazar-e-Sharif, 
has created a commercial environment for women in the area and 
created 40 job opportunities for women.

 

Rehabilitate marketplace for women. 

USAID/ASMED
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Installation of Metallic Pavilion in the Women’s Market 
of Sar-e-Pul City

                                                                               

Grant No:                                    002/081

Start Date:             March 15, 2010  

End Date:             Aug.  15, 2010

Total USAID 

Funding:                       US$14,984

Location:      Sarepul, Northern
Afghanistan

Business Opportunity

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations.
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.

Given this and the fact that gender issues are currently at the 
forefront of several program implementation and design efforts in 
Afghanistan, ASMED supported the Women’s Market in Sarepul City.

The Women’s Market of Sarepul City is a unique market where the 
majority of buyers and sellers are women and is the only one of its 
kind in the province. There are 52 women entrepreneurs working in 

   the market shops but the market lacks basic infrastructure which
creates many problems for the shopkeepers including being affected 
by climatic conditions. Implementation of this project will support an 
increase in commercial activities and encourage women to participate 
in the market.   

What did the Grant address?

On the request of the Governor of Sarepul ASMED supported, 
through a Marketplace Development Grant, the construction of two
pavilions. Implementation of this project in the Womens Market 
Sarepul City addressed the following needs:

� Improvement of market infrastructure at the Women’s Market.
� Improvement of women’s commercial activities in Sar-e-Pul 

province.
� Encouraged women to participate in the market and create 

businesses.
� Contribution to potential employment of women in Sar-e-Pul 

province.

Implementation issues

The company contracted to construct the pavilion experienced a one 
month delay in commencing their services due to a delay in the 
removal of the old booths from the area.

Solutions  

The grant was extended for a period of two months to allow for 
approved project activities to be completed.

Women selling their products under the 
newly constructed pavilions. 

USAID/ASMED 
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Where is the company today?  

Shopkeepers are able to sell their products for longer periods of time 
due to the new covered area, and they are not exposed to weather 
conditions, which has allowed them to increase their sales and the 
market is attracting a greater number of sellers and buyers. 
Additionally this has created 42 job opportunities for women.
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PuliKhumri Meat Market

                                                                                  

Grant No:                              002-083

Start Date:      July. 1, 2010   

End Date:                  Oct. 10, 2010

Total USAID 

Funding:                       US$14,927

Location:     Baghlan, Northern 
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Marketplace Development Grants in order 
to address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The PuliKhumri Meat Market specializes in selling raw meat products.
The marketplace has 57 shops and employs approximately 170 
people. There are around 2,400 customers visiting the market every 
day. There were significant sanitary problems in the area as the 
butchers slaughter and prepare the meat within the market. The 
wastage material from the butchering was discarded in the streets 
and the drainage system caused extremely unsanitary conditions. 
Improving the market sanitary system by installing concrete pavers
and a septic well supported commercial activities, improved sanitary 
conditions and attracted more customers from the rural areas. 

What did the Grant address?

On the request of the shopkeepers through the Mayor of PuliKhumri 
city, Baghlan province, ASMED supported through a Marketplace 
Development Grant, installation of 652 square meters of concrete 
pavers in the market and construction of a septic well. 
Implementation of this project in PuliKhumri Meat Market addressed 
the following needs: 

� Improved the commercial activities in the market
� Mobilized waste collection system for the market area
� Attracted more customers and improved the environment of the 

market
� Improved sanitary conditions of the marketplace 

Implementation issues

Upon a field monitoring visit it was observed that the septic well is 
connected to a locally made drain outside of the market, while ideally 
either concreting or piping would have been installed to further 
improve the sanitary conditions in the market.

Solutions

Due to the specific sanitary needs of this particular type of market, a 
meat market, consideration should also be given to sanitary 
conditions outside and around the market to ensure that all sanitary 

Concrete pavers installed. 

USAID/ASMED
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conditions are taken into account.

Where is the company today?

Installation of concrete pavers and a septic tank has greatly improved 
the general conditions of the marketplace and has impacted
commercial activities, improved sanitary conditions and mobilized a 
waste collection system. One full time job opportunity has been 
created within the marketplace.
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Ferosgha Shopping Center Shop Keepers

                                                                                
Grant No:                                   002/087

Start Date:              Feb. 14, 2010

End Date:                May 1, 2010

Total USAID  

Funding:    US$281,000

Location:               Kabul, Central
Afghanistan

Business Opportunity

Ferosgha-e-Buzurge Afghan shopping center is a five- storey building 
located in the center of Kabul City close to the Presidential Palace. 
The owners of the shops are local people who rent space in the 
center to sell various goods.  The shopping center was substantially 
damaged during an attack on government buildings on January 18, 
2010 by three Taliban units, which officials say killed at least 27 
people and injured more than 50.  As a result, many entrepreneurs 
doing business in the mall suffered both personal injuries and 
financial loses, as most of the shops in the building were physically 
damaged and stocks of clothes and cosmetics were burned.  

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.  The 
rebuilding of the Ferosgha-e-Buzurge Afghan shopping center was a 
high priority for private sector in Kabul, and an important opportunity 
for ASMED to support local entrepreneurs.

What did the Grant address?

The grant provided emergency relief to the 76 shop keepers of 
Ferosgha-e-Buzurge Afghan shopping center, in addition to four 
shopkeepers outside the center, who were affected by the damage 
caused during the attack. The funds helped enable the shop keepers 
to reestablish themselves through the restocking of inventories and
refurbishing of their shops.  ASMED conducted a meeting with 
several of the affected shopkeepers and their representatives on May 
25, 2010 to discuss the method of the grant distribution. It was 
agreed that each individual was affected separately and that the 
funds should be distributed based on the total damage to their store 
or warehouse. Each shopkeeper presented their total loss to the 
ASMED representative, and each shopkeeper verified each other’s 
losses.  

The shop keepers were identified and verified through multiple 
mechanisms. First, the damaged stores and owners were identified 
by the owner of the Ferosgha Shopping Center, a representative of 
the shopkeepers, and ACCI. The identification of these shop keepers 
was further verified through independent sources to ensure fair 
compensation. 

Implementation issues

The US Ambassador to Afghanistan at that time (Karl Eikenberry) 

Shops burned in the fire.  

USAID/ASMED 

 

Newly refurbushed shopping center.  

USAID/ASMED 
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requested that the shopping center be rebuilt, first with the assistance 
of the US Army which would clear out the rubble, and then with the 
support of ASMED which would rebuild the shops.  The timeline for 
the reconstruction was three months, and because it was a tight 
deadline it was necessary for ASMED to visit the project site daily to 
verify progress and take photos.  Thus there was a lot of pressure on 
the owner of the shopping center to keep the deadline.  Furthermore, 
three walk-throughs of the center by the US Ambassador had to be 
arranged throughout the course of the reconstruction, which required 
a lot of preparation, as well as coordination with the Mayor of Kabul 
who also had to be present.

Solutions

ASMED assigned two people to survey the project daily to make sure 
progress was being made and keep tight management over the 
project. 

Where is the company today?

All 80 shopkeepers were able to reopen their businesses, and the 
newly rebuilt center is more impressive than the former.
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Takhar Grain Market
Business Opportunity

The agricultural sector is an important part of the economy in
Northern Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters

ASMED supports local communities through Marketplace 
Development Grants in order to address economic growth limitations. 
The grants address basic infrastructure and services needed to start 
and grow profitable businesses and increase employment.

The Grain Market of Taliqan city, which is the only grain market in the 
 area, has 50 shops and employs approximately 150 people. There 

are around 1,000 to 2,000 customers visiting the market every day. 
Shopkeepers keep their flour and wheat inside of the market shops 
and on the market yard in the open area. The lack of a pavilion in the  
market creates many problems for the shopkeepers including being 
affected by climatic conditions. Implementation of this project will 
support an increase in commercial activities and improve sanitary 
conditions.

What did the Grant address?

On the request of the shopkeepers through the Mayor of Taliqan City 
ASMED supported, through a Marketplace Development Grant, the 
construction of a pavilion inside the grain market. Implementation of 
this project in the Market Grain of Taliqan city addressed the 
following needs:

� Improved the commercial activities in the market
� Mobilized a waste collection system in the market area
� Attracted more customers and improved the environment of the 

market
� Allowed shopkeepers to keep the flour and wheat from inclement 

weather conditions throughout the year
� Improved the market sanitary system

Implementation issues

The company contracted to construct the pavilion experienced a one-
month delay in commencing their services due to delays in the 
removal of the old booths from the area and cleaning of the 
construction area by local municipality and shopkeepers. 

                                   

Grant No:                                    002/088

Start Date:          Aug.  1, 2010  

End Date:             Jan. 31, 2011

Total USAID 

Funding:                       US$14,954

Location: Takhar, Northern
Afghanistan    

Constructed Pavilion. 

USAID/ASMED
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Solutions

The grant was extended for a period of just over two months to allow 
for approved project activities to be completed.

Where is the company today?

Shopkeepers are able to sell their products for longer periods of time 
because of the covered area and they are not exposed to weather 
conditions, which has allowed them to increase their sales, and the 
market is attracting a greater number of buyers and sellers.
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Spin Boldak Business Development Centre

Grant No:                                   002/091

Start Date:              May 20, 2011

End Date:              Sep. 15, 2012

Total USAID  

Funding:               US$24,105

Location: Kandahar, Southern
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

Spin Boldak District Center in Kandahar is one the major markets in 
the country dealing with exports, imports, and transit between 
Afghanistan, Pakistan, Central Asian countries, UAE, India, and 
many others.  Many residents in the center are dependent on small 
and medium businesses and market linkage for traders between 
Pakistan and Afghanistan. There are extraordinary business 
opportunities there, but the traders and market brokers generally 
adopt traditional business methods due to the lack of access to 
modern facilities.

Due to the lack of business development services, particularly 
information technology services (internet café, photocopying and etc), 
in the district, SMEs must rely on Pakistan these services. Through 
the proposed grant activity, a business center would be created to 
provide IT and related services for thousands of SMEs that are 
operating in the district. The center would provide both quality and 
quantity of services, as well as time efficiency as the services would 
be easily accessible. 

What did the Grant address?

ASMED provided a grant to establish a Business Development 
Center in Spin Boldak that provides services including: internet 
access, PCO, printing, translation, editing, etc to businesses in the
Spin Boldak district center. This directly substitutes for imports in 
addition to creating new SMEs and permanent job opportunities.  

Implementation issues

The assigned procurement committee could not find quotations for 
the required multifunctional copier in Kandahar, and thus referred to 
the Kabul local procurement team for collection of the quotations. 
Quotations received were considerably higher that the allotted 
budget, which was$2,200, but the required amount was $6,150. 

Solutions

The additional costs were absorbed by savings on other budget lines 
and an amendment to deliverables was submitted and approved.

Computer Workstations at the 
Business Development Centre. 

USAID/ASMED 

 

ASMED FINAL REPORT          308



 

Where is the company today?

As stated in the Final Report, the Business Development Centre is 
fully operational and has provided much needed business 
communications services to SMEs in the area.
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Herat Fruit and Vegetable Wholesalers’ Association

                                                                                

Herat fruit and vegetable market entrance 
complete.  

USAID/ASMED

Grant No:                                   002/092

Start Date:               Sep. 15, 2011

End Date:                Oct. 31, 2011

Total USAID  

Funding:       US$24,722

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED supports local communities through Marketplace
Development Grants (MDGs) in order to address economic growth 
limitations. The grants address basic infrastructure and services 
needed to start and grow profitable businesses and increase
employment.

The Herat Fruit and Vegetable Wholesalers’ Association (HCVWA) in 
Herat city is the largest wholesale and retail market for fruits and 
vegetables in the western region of Afghanistan. To improve access 
to this market for all regional producers, 200+ wholesalers belonging 
to the Herat Fruit Sellers Association, with the support of the Herat 
local government, have established a dedicated wholesale fruit and 
vegetable marketplace on a large contained site just outside Herat 
city.  Two hundred and forty members sell their produce at this 
market. The market previously received support through ASMED (G-
006/004) which was implemented in February 2011 and provided 
gravelling and leveling of the main site. Due to a lack of a proper 
drainage system, water collects inside the market area making the 
area inaccessible during winter and in summer it is extremely dusty. 
For this reason, ASMED support was requested to construct a 
drainage system in order to support the commercial activities of the 
marketplace. 

What did the Grant address?

ASMED provided a Marketplace Development Grant to install a 
drainage system in the marketplace.  Implementation of this project in 
the fruit and vegetable Marketplace addressed the following: 

� Improve the market sanitation system by installing a drainage 
system 

� Improve the commercial activities in the market
� Create temporary job opportunities for local community

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

Installation of a drainage system has impacted commercial activities 
by allowing shopkeepers to operate year round and by increasing 
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customer activity. Additionally, it has created job opportunities in the 
local area. 
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Sadiq Heavy Scale (SHS)

                                                                               

Heavy scale. 

USAID/ASMED 

 
Grant No:                                   002/093

Start Date:            Oct. 15, 2011

End Date:                 Feb. 29, 2012

Total USAID  

Funding:       US$34,000 

Location: Kandahar, Southern
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

Spin Boldak is a very rich city in terms of business and economic 
growth in Afghanistan. Most of the people are busy in import/export 
businesses and transport goods by road to other cities in Afghanistan 
and Pakistan.

Currently there are few heavy weight scales in Spin Boldak, which 
causes a rush on heavy scales, and delays in customs duty 
payments. Roads are often blocked by heavy vehicles while waiting 
for their turn to scale their vehicles. SHS requested support to 
procure and install a heavy scale to address these issues.

What did the Grant address?

ASMED supported SHS through an Economic Development grant to
procure one computer, 12 scaling plates, and 8 jacks along with 
transportation and installation costs. This grant created business 
support, enlarged the scope and scale of services in the district, 
helped the customs office provide legal documents about vehicle 
weight, and created 4 job opportunities.

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The company was still active at the time of evaluation.
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Electricity Extension – Kandahar Industrial Park

Grant No:                                   002/094

Start Date:            Oct. 15, 2011

End Date:              Feb. 29, 2012

Total USAID  

Funding:            US$105,380

Location: Kandahar, Southern
Afghanistan

Business Opportunity

Kandahar Industrial Park hosts 55 industries.  USAID had previously 
installed generators to provide electricity to the Industrial Park, but
these were located 2km from the Industrial Park. An Engineering
needs assessment found that there were several problems with the 
Industrial Park due to the non-availability of power.  Only 20% of the
industries were fully operating, and the remaining 80% were
operating on limited capacity due to lack of electricity. Furthermore, 
the companies that were fully operational were using a generator 
which was driving up the cost of production, making it nearly 
impossible to compete on the international market. 

As there was no cable extended from the generators to all industries 
within the industrial park, Kandahar Industrial Association and owners 
of factories request ASMED support.

What did the Grant address?  

Through a Marketplace Development Grant, ASMED supported the 
Kandahar Industrial Park to procure the necessary materials to 
connect the previously installed generators from USAID to the 
Industrial Park. The grant supported commercial activities, reduced 
production costs, and increased employment opportunities. 

Implementation issues

To check the feasibility and professionalism of the survey that had 
been conducted, ASMED conducted a more detailed survey for the 
proper electrification of the industrial park through OURAL Company. 
The survey found that the previous estimation was missing several 
items. The total amount in the previous estimation was $88,327, of 
which ASMED contributed $65,602. According to the new survey, the 
estimated cost was $140,030. Therefore, the increased amount was
$51,703, of which $11,925 would be contributed by the grantee and 
$39,778 would be contributed by ASMED. By getting approval for this 
new amount ($39,778), the total ASMED contribution became 
$105,380. The approval of the new budget allowed the factories in 
the Industrial Park to start operating, and most importantly, both 
ASMED’s and Kandahar Industrial Association’s objectives could be 
achieved.

Solutions

A grant amendment was submitted and approved by USAID, 
increasing the total ASMED contribution from $65,602 to $105,380.

Where is the company today?

 
Graduates of Electrification Training for 
Kandahar Industrial Park Technicians. 

USAID/ASMED 
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The grant was in the process of implementation at the time of writing.
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Milad Haqiqat Hygienic Lawful Meat Ltd. 

                                                                                
Grant No:                                   003/001

Start Date:              Oct. 10, 2007

End Date:                 May 31 , 2008

Total USAID  

Funding:               US$5,000

Location:              Kabul, Central
Afghanistan

Business Opportunity

ASMED works to support the Afghan private sector and its 
international partners to both strengthen and create new small and
medium scale enterprises.  Through support for investment, 
technology transfer, and a wide range of business development 
services, ASMED seeks to improve private sector productivity with 
the goals of expanding the number of flourishing SMEs and 
increasing employment opportunities in Afghanistan.  Therefore, 
ASMED sought to support Zahir Haqiqat, an entrepreneur in Kabul, to 
start a hygienic, halal meat company.  Mr. Haqiqat wanted to 
establish the first company in Kabul to provide hygienic certified meat 
of various types to Ministries of Government, foreign embassies, 
public and private hospitals, national and international NGOs, hotels, 
and restaurants. He also wanted to organize a door to door meat 
supply in Kabul.

What did the Grant address?

ASMED provided a grant of US$5,000 to Milad Haqiqat Hygienic 
Lawful Meat Ltd. (MHHLM), to purchase equipment (e.g. freezer, 
refrigerator, metal table, digital scale, hooks, electric meat grinder, 
knives, generator), to register the company with the Ministry of Public
Health, Ministry of Commerce and AISA, and to assist MHHLM in 
securing loans from a bank in Afghanistan to establish MHHLM in 
Kabul. 

Implementation issues

Mr. Zahir Haqiqat prepared the company’s business plan in order to 
secure a loan from a bank. However, none of the banks were willing
to provide MHHLM a loan on acceptable terms, and as a result the 
company could not continue running.  Therefore, the company sold 
all the equipment they had procured and shut down operations.

Solutions

Provision of a grant to open an office and purchase equipment is not 
always efficient or sustainable. ASMED should keep in close contact 
and follow up with the grantee, particularly when starting a new 
business, to assist them in business planning, executing, and 
program sustainability after expiration of the funding source. The 
grantee must independently have the ability to continue their activities 
after the grant has expired.  Documents, business plans, evaluation 
of the grantee’s capacity, and plans for project sustainability should 
all be scrutinized prior to approval of the grant.

Where is the company today?

Outside Milad Haqiqat Hygienic Lawful 
Meat Ltd.  

USAID/ASMED
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The company is dissolved and no longer exists.
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Sabawoon Poultry Feed 

Grant No:                                   004/002

Start Date:                  May 5, 2007

End Date:                Oct. 31, 2007

Total USAID  

Funding:     US$62,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The poultry industry is a promising economic sector in rural 
Afghanistan, and much of the population is familiar with chicken 
rearing and is already producing eggs and chickens for domestic 
consumption.  Most of these activities are still informal, as farmers do 
not yet have access to proper framing facilities, good quality chicken 
feed, and vaccination against diseases afflicting chickens.  Despite 
these challenges, poultry is an integral part of the rural agricultural 
economy. A recent USAID funded survey found that nearly 50% of 
households rear chickens in eastern Afghanistan, both for personal 
consumption and for selling at local markets.

There is high demand for poultry across Afghanistan, but most of this 
demand is currently met through imports of poultry products from 
Pakistan and Iran, and even domestically raised chickens use 
imported feed. This results in loss of capital and potential jobs in the 
poultry industry to the other countries.  Thus, the installation of a 
quality feed mill in Afghanistan is an integral part of establishing a 
sustainable poultry industry in-country.

Poultry feeding is one of the most important elements of poultry 
production. Feed is formulated by a process of combining feed 
ingredients in a proportion necessary to provide the bird with the 
proper amount of nutrients needed for each particular age/stage of 
production. The Sabawoon Group of Companies requested ASMED 
funding for the purchase of equipment to develop the first poultry feed 
mill in the Eastern region of Afghanistan.  

What did the Grant address?

ASMED provided a grant for the purchase of high quality feed mill 
equipment, installation and commission of equipment, and shipment 
of equipment, to enable Sabawoon Poultry Feed to establish its feed 
mill.

Implementation issues

During project implementation, ASMED discovered that the partner 
had not used the grant funds to purchase a generator as planned, but 
was instead using a used generator contributed by the partner.  They 
explained that this was because they had decided to purchase higher 
quality equipment in lieu of the generator.  They had originally 
planned to purchase machinery with the capacity to produce 3-4MT 
of poultry feed per hour, and instead purchased machinery with the 
capacity to produce 10-12MT per hour. This cost $57,250, which 
was $13,150 more than the grant allocated, so they shifted the 

Sabawoon Poultry Feed worker moving 
feed at the mill.

USAID/ASMED
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$13,200 allocated for the generator to buy the better equipment.

Solutions

In the original grant, $13,200 was allocated for a generator but as the 
cost of equipment was higher than budgeted, $13,200 was re-
allocated to buy the feed mill equipment instead of the generator. The
generator was then purchased by the owner of the company.

Where is the company today?

Upon evaluation in February 2009, the feed mill had been
constructed and was fully operational, producing poultry feed and 
employing 20-30 workers.  In the previous year, the mill had 
employed 70 workers, 30 of whom were commissioned agents who 
collected sunflower seeds and rice from various districts for the mill, 
in conjunction with a GTZ-PAL project in the Eastern region.  Up to 
February 2009 the mill had produced approximately 100,000 50-kg 
bags of poultry feed.

The mill does not continuously produce feed, but rather produces 
feed depending on market demand.  For instance, in the winter the 
mill sells 1,200-1,300 bags of feed per week, which requires it to run 
for five hours per week, whereas in the summer it sells approximately 
3,000-4,000 bags per week, requiring 17 hours of weekly operation.
The main market for the product is in Nangarhar, and the mill also 
sends their product to Laghman, Kunar, Kabul, and Logar provinces.

In 2008, a sharp rise in input prices due to a shortage of wheat 
caused feed prices to increase.  The mill owner had no stored raw 
materials, and rather than increasing the price of feed for fear of 
losing market share, the owner of the mill degraded the quality of 
feed, which in turn caused a loss of customers. After ASMED’s 
evaluation, the mill owner and ASMED reached an agreement that 
the feed would be sent for testing to check on its quality.  In 
agreement with a contract with FAO to supply 165 tons of poultry 
feed to farmers in the north, FAO sent feed samples to a lab in Sri 
Lanka for testing, and found that the feed had fungus problems. 
Therefore, Sabawoon agreed to improve its storage conditions and 
the quality of its feed, in addition to regularly sending in samples for
testing.  ASMED worked with Sabawoon on next steps to improve its 
production.
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Peace Dividend Trust

Grant No:                                   004/003

Start Date:              May 28, 2007

End Date:                  July 25, 2008

Total USAID  

Funding:      US$100,000

Location:              Kabul, Central
Afghanistan

Business Opportunity

While there are many local businesses in Afghanistan that can supply 
goods demanded by international customers, there had previously
been no formal platform where these suppliers and buyers could
connect.  Peace Dividend Trust (PDT), a unique non-profit 
organization dedicated to making peace and humanitarian operations 
more effective, initiated an innovative approach to connecting Afghan 
sellers and international buyers.  PDT initiated the online Afghanistan 
Procurement Directory (www.procurementdirectory.af) which features 
profiles of over 2,700 Afghan companies and enables international 
organizations and other institutional buyers to navigate the local 
marketplace.  In addition, PDT helped to provide sector-specific 
training to Afghan businesses, which focus on tender procedures, 
international requirements, and standards. The training sessions
drew on the knowledge of in-country sector experts and included 
case studies of procurement processes. PDT also ran an awareness 
campaign called ‘I buy Afghan’ to promote awareness for local 
procurement.  The overall focus of PDT’s efforts has been to help 
develop the private sector in Afghanistan through the facilitation of 
local procurement. 

What did the Grant address?

ASMED provided a grant enabling PDT to continue its operations and
provision of services in the months of July and August 2007 while 
Canadian International Development Agency (CIDA), the primary 
donor to PDT, processed their next grant application. With the 
ASMED grant, PDT continued its services, maintained its operations, 
and retained valuable project staff, institutional knowledge, and
contacts during the interim months before their next grant.

Implementation issues

There were no implementation issues associated with this grant.

Solutions

N/A

Where is the company today?

This was a successful grant despite some corruption in the business,
and the goal to support PDT’s operations was achieved. They have 
now transferred from an NGO to working under ACCI.  The website is 
a success and is used by both local producers and international 
clients today.

Training session in progress. 

ASMED/USAID
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Balkh Livestock Development Union

                                                                                

Milk processing equipment.

USAID/ASMED 

 

Grant No:                                    004/004

Start Date:               June 1, 2007  

End Date:             July 31, 2007

Total USAID 

Funding:                       US$57,698

Location:         Mazar, Northern
Afghanistan    

Business Opportunity

Afghanistan imports most of its needs for milk products which are 
vitally important for maintaining a healthy and well nourished 
population. UHT milk comes mainly from Pakistan and only the 
traditional yogurt and cheese products (paneer) are made locally. 
Fresh milk has a very short shelf life in the Afghan climate unless it is 
properly produced. Traditional farmers are concerned that they 
cannot develop this market alone because it requires considerable 
business infrastructure and professional market development efforts.

The Balkh Livestock Development Union (BLDU) is a co-operative 
union that was established in 2004 with assistance from FAO. The 
BLDU currently operates a simple dairy processing plant in the Mazar

  region. The BLDU is composed of four primary cooperatives, and 
each cooperative operates a milk collection center that provides milk 
to this processing plant.  The BLDU also maintains a dozen window

 shops in the center of Mazar that are used as sales outlets for the 
dairy products from the plant.  Currently the plant does not have the 
capacity to process all the milk that is available and there is a need to 
improve product quality.  

The BLDU has been receiving support and technical assistance from 
the FAO dairy program in Afghanistan since 2002 and from Land 
O’Lakes since early 2006. From these two donors a processing plant, 
vehicles, and training have been provided. However, equipping this 
plant and providing specialized training in equipment was not 
covered. This provided an ideal opportunity for ASMED to support 
existing structures and grants to ensure the BLDU is a fully 
functioning and profitable co-operative.

What did the Grant address?

ASMED was requested to support the BLDU, through a Value Chain 
Improvement Grant, to equip the new dairy processing plant.  The 
funds from ASMED covered approximately 10% of the equipment 
costs, the cost to install the equipment and train the operators, and 
the cost of purchasing a 60KVA generator for use by the plant.  

ASMED support in conjunction with the support from FAO and Land 
O’Lakes provided the BLDU with the resources to promote the milk 
processing sector in Balkh region. The BDLU has increased capacity 
to carry out its core tasks of milk collection, milk processing, and 
processing management. 

Implementation issues
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The training on the equipment was contracted out to an international 
consulting company based in India. The payment process 
established was that the invoice would be submitted to BDLU who 
would then submit a request ASMED and payment would be made to 
BDLU to pay the consulting company. Upon receipt of the invoice the 
BDLU failed to process the invoice and forward to ASMED despite 
pressure from the consulting company and ASMED.

Solutions

ASMED eventually paid the invoice directly to the consulting
company. It would be beneficial in the future for international 
payments to be made directly by ASMED as local organizations may 
lack proper banking facilities or knowledge to be able to complete 
international banking transactions.

Where is the company today?

The BLDU has increased its membership from 300 to 650 members, 
of which 80 members are female. Due to the training provided it has 
created 10 full time job opportunities for professional technical 
workers that can operate the milk processing machines and conduct 
maintenance and repair work for the machines. 

For the members and farmers, income has dramatically increased as 
they are able to produce large quantities of milk and the processing 
plant stores it until there is demand in the market.  Additionally, 
individual farmers no longer need to transport their milk products to 
the market as it is collected by the processing plant. 
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Turquoise Mountain Foundation

                                                                                

Students in jewelry-making class.  

USAID/ASMED 

 

Grant No:                                   004/005

Start Date:              Aug. 5, 2007

End Date:               July 31, 2008

Total USAID  

funding:    US$250,000

Location:              Kabul, Central
Afghanistan

Business Opportunity

The Turquoise Mountain Foundation (TMF) is a non-profit, non-
governmental organization specializing in urban regeneration, 
business development, and education in traditional arts and 
architecture. TMF seeks to provide jobs, skills, and a renewed sense 
of national pride to Afghan men and women.

TMF founded the Centre for Traditional Afghan Arts and Architecture 
in 2006, training women and men in woodworking, ceramics and 
calligraphy. Their goal is to preserve these ancient crafts, improve 
their quality, and link them to national and international markets.
Thus they strive to strengthen the craft industry and enable artisans 
to become entrepreneurs, supporting themselves and their families 
with the crafts they create. TMF was also regenerating the historic 
commercial center of Kabul, Murad Khane, by providing employment 
and training, restoring historic buildings, and improving infrastructure, 
education and healthcare for residents living in extreme poverty. 

Afghanistan’s unique arts and architectural heritage is of the utmost 
cultural and economic value. It represents a significant opportunity for 
economic growth and is a symbol of national pride and identity. 
These ancient and courtly arts have been threatened by years of 
conflict and the craft skills are rapidly dying out.  Traditional masters 
have few opportunities to practice or teach their craft; students have 
little incentive to learn while the market is weak and there is no 
opportunity for exposure and development. Turquoise Mountain’s
Higher Education Institute for Afghan Art and Architecture became an 
important facility to regenerate and develop these traditions. 
Therefore, ASMED supported TMF for the rejuvenation of 
Afghanistan’s traditional arts and the growth of small businesses.

What did the Grant address?

ADMED provided a value chain improvement grant to Turquoise 
Mountain Foundation to promote and train Afghan Artisans. 
Specifically, the ASMED grant funded operational costs including 
market research, a visitor center and shop, product development, 
marketing and sales support, and quality control and production 
improvement.  In addition, the grant contributed to staff costs, and 
travel, rent, and office maintenance.

Implementation issues

The grant had to be extended 5 months beyond the original 
expiration date as not all objectives had been achieved.  The 
remaining unfinished task was to connect their website to e-

Woodworking students.  

USAID/ASMED 
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commerce.  While the systems were in place for e-commerce, they 
did not have enough products to ship a full container.  Therefore they 
needed the extension to give them time to accrue enough products 
for a full container which would enable them to connect to e-
commerce systems.

Solutions

The extension was granted so that TMF could complete all grant 
activities.

Where is the company today?

As a result of the grant, TMF was able to secure six large 
commissions – a carved pent house suite at the Connaught Hotel in 
London, a carved library for the Afghan Embassy in Tokyo, a carved 
social room at the Canadian Embassy in Kabul, production of 1500 
carved ornaments for American charity Greater Good, a library for the 
American University, restoration of a historic monument in Gaznie, 
and an order for a hundred jail screens and ceramic bowls for the 
UK-based Forte Hotel chain. About a year after the grant, the grant 
evaluator found that TMF had 20 technical and professional teachers 
and 120 students, both male and female, in various skill departments.
After the students’ graduation, TMF introduced the students to the 
Ministry of Education, which employed some of the students as 
teachers, and others were employed by TMF’s production 
department.
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Shaharyar Plastic Recycle Pvt. Ltd. 

                                                                                

Shahryar Plastic Recycle Pvt.LTD 

USAID/ASMED

Grant No:                                   004/006

Start Date:                 Aug. 1, 2007

End Date:                May 30, 2008

Total USAID  

Funding:             US$65,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

There is currently a market for empty plastic (PET) bottles in the 
Eastern region of Afghanistan where retailers purchase the empty 
bottles from salvage scavengers and resell the bottles to traders in 
Pakistan.  Pakistani recyclers crush and palletize the bottles for use 
in their plants or for export to Chinese manufacturers.   

Mr. Bashir, a businessman in the Eastern region, proposed to build 
the Shaharyar Plastic Recycling Factory, which would be the only 
factory of its type in the country to recycle used plastic bottles, 
containers, and other materials.  The business model would establish 
collection centers throughout the region which would pay 
approximately 25Afs per kilogram for bottles and other plastic waste 
to people who delivered collected materials.  The waste would then
be transferred to the factory and turned into plastic beads, which 
would then be sold to producers of plastic ropes, strings, and other 
products.  The factory would in turn provide three major benefits – 
employment, waste reduction, and import substitution.  

The proposed factory would have two sections: 1) crushing section 
which would crush the plastic containers, plastic wares and other 
plastic waste into beads to be used either directly in the company’s
manufacturing process, or alternatively sold to China; and 2) a 
production section for the fabrication of plastic jugs, boxes, buckets 
and other plastic items for sale to the domestic market, replacing 
those items currently imported from Pakistan.  Due to the potential 
benefits offered by the new factory and the high demand for plastic 
bottles and other products, ASMED decided to support the 
establishment of the Shaharyar Plastic Recycling Factory with a 
grant.

What did the Grant address?

ASMED provided a Value Chain Improvement Grant for the purchase 
of a crusher, a trough, a washer, a mixer, a dryer, and 25% of the 
cost of the full processing plant.

Implementation issues

The grant had to be extended six months past the original closing 
date in order for the grantee to complete all activities before the grant 
expired. The reasons for the extension were that the grant 
implementation dates were not realistic, communication between 
ASMED and the grantee (who was in the Eastern region) was 
challenging, and in general grantees take time to comply with 
disbursement requirements such as submitting financial reports.
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Solutions

ASMED approved the request for extension to give the grantee time 
to comply with requirements and complete all grant activities before 
the closing date.

Where is the company today?

As of January 2011, ASMED staff indicated that the plastic recycling 
equipment was not being used, and ASMED hoped to transfer the 
equipment to another party. Therefore, it appears that the company 
did not fulfill its plans for material collection and processing in the 
Eastern region market.
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Afghan Craft Carpet Weaving & Processing Company

Grant No:                                   004/011

Start Date:                Jan. 22, 2008

End Date:                Oct. 30, 2008

Total USAID  

Funding:            US$100,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Afghanistan’s carpet sector has immense potential to drive future 
economic growth.  Carpets are Afghanistan’s largest licit export, 
valued at over 140 million dollars annually and making Afghanistan 
the third largest exporter of handmade carpets in the world.  Overall, 
the industry employs an estimated 6 million Afghans at some point in 
its value chain, from sheep farms to end-markets.

Afghan carpet production is comprised of two broad categories, 
traditional carpets; and Chob Rung (Indo-Persian floral designs) and 
Kazakh carpets (tribal designs).  While both types of carpets are 
woven in similar ways, the cutting and washing process differs. 
Traditional carpets are washed mainly with soap and a limited 
amount of chemicals, while Chob Rung and Kazakh carpets require a 
more complex washing process, using more chemicals. The 
chemicals are used to adjust particular colors (either enhancing or 
dulling them), as well as to preserve the wool.

This more complex processing is almost exclusively conducted in 
Pakistan.  Over 80% of Afghan weavers produce and sell their 
carpets to traders in Afghanistan, who then ship the carpets 
unfinished to Pakistan, for lack of processing infrastructure within 
Afghanistan.  As these carpets are finished in Pakistan, they are 
exported with the “Made in Pakistan” label.   Therefore, changing this 
practice by adding processing capacity within Afghanistan is a priority 
for carpet producers who will benefit from a local wholesale trade and 
simpler, cost-efficient production chains.  

Afghan Craft Carpets Weaving and Processing Company was 
established in 2006 and sought ASMED support in 2008 to establish 
a cut and wash facility in Jalalabad.  The company was producing
5,000 square meters of unfinished carpets per year, and selling them 
to wholesalers and processors in Pakistan.  They proposed to open a 
cut and wash facility that would process the unfinished carpets of the 
existing business, in addition to those of roughly 15 other carpet 
sellers.

What did the Grant address?

ASMED provided a Value Chain Improvement Grant to Afghan Craft 
Carpets Weaving and Processing Company for the purchase of 
carpet processing equipment including a washing machine, rinsing 
machine, wringing machine, cutting machine, stitching machine, 
drying machine, and tumbler. The grant also funded the shipment 
and installation of the equipment.

 
Carpet centrifuge. 

USAID/ASMED 
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Implementation issues

The grant needed to be extended 5 months past the original end date 
in order to complete all grant activities due to several delays. 

Solutions

ASMED granted the extension so that grant activities could be 
completed successfully.

Where is the company today?

The company was still active at the time of evaluation.
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Sahil Marble Factory

Grant No:                              004/012 

Start Date:             March 15, 2008 

End Date:                  July 30, 2011 

Total USAID 

Funding:                     US$81,000  

Location:            Nangarhar, Eastern 
Afghanistan

Business Opportunity

Afghanistan is home to some of the richest marble mines in the world. 
However, the marble sector is also one of the least developed sectors 
in Afghanistan.  The development of the marble sector is hindered by a 
number of issues such as lack of technical expertise in extraction, lack 
of sufficient investment in the sector, and poor management capacity of 
the currently operating firms in the sector.

Most quarrying operations in Afghanistan are conducted by blasting 
with dynamite.  This process yields irregularly shaped pieces of marble 
stones that are difficult to process into marble tiles and slates, and 
reduces the size of the marble blocks since much of the stone is 
destroyed.  Consequently, blasting creates a great deal of waste in the 
mines.  

Nangarhar province is rich in natural resources, and Afghan white stone 
marble from Nangarhar is well known in international marble markets.
Spin Ghar Mountain is the main source of marble mining activity in the 
Eastern region, but Afghanistan still imports more than 50% of its 
finished marble due to the high demand and low capacity of Eastern 
region processing companies. There is a need to improve the mining 
techniques used in Afghanistan to bring them up to industry standards, 
as well as adding processing capacity due to the high volume of 
finished marble still being imported from Pakistan. The objective of this 
Grant, therefore, was to support mining activities with new equipment 
and training in conjunction with a loan from ARFC and capital from the 
owner, in order to support improvements in extraction and processing 
capacity. 

What did the Grant address?

ASMED supported Sahil Marble through this grant to enable the 
company to extract marble in clean blocks free of fractures, at a more 
efficient extraction rate. Specifically:

-Increase extraction rates from 30,000 tons to 150,000 tons per year.
-Double processed marble output of 720,000 square feet.
-Generate $10,000,000 in revenue for the region.

ASMED provided five wire cutters and diamond wire, in addition to 
training in non-blasting techniques and Quick Books to improve 
accounting practices.

Implementation issues

New marble mining machinery.

USAID/ASMED

Large marble block extracted using 
diamond wire.

USAID/ASMED
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As of December 2009, Sahil was six month in arrears of repayment of 
its AFRC loan, and ignoring all requests for repayment. Distribution of 
grant funds was stopped until the repayment issue was resolved. 

Solutions

Loan repayments were restarted and implementation of this grant was 
finally completed in July 2011.

Where is the company today?

Using the new wire cutting technique reduced mining waste by fifty 
percent. The number of employees has tripled from 20 in 2007 to 60 in 
2011. With ASMED’s facilitation, there has been an increase in 
cooperation among the mining and processing companies in the region. 
Improved quality has resulted in has orders from Pakistan, Kuwait and 
Saudi Arabia.  They plan to purchase more equipment to expand their 
operations next year. Ongoing concerns are the high cost of generator 
fuel, which is $500 per day, and the difficulty of obtaining visas for trade 
shows without the help of a donor organization.
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Afghanistan Cashmere Supply Company 

Grant No:                          004/013

Start Date:      March 19, 2008

End Date:                Sep. 15, 2009

Total USAID  

Funding:                      US$74,950

Location:          Kunduz, Northern 
Afghanistan

Business Opportunity

Cashmere is an extremely high-value resource in Afghanistan that has 
gone almost entirely un-utilized to date. The cashmere value chain team 
of the USAID-funded Afghanistan Sustainable Agriculture Program 
(ASAP) identified a number of opportunities for intervention that would 
create a robust cashmere industry.  Through these interventions the 
value chain would be wholly domestic from the supply of raw fiber to the 
production of cashmere textiles. Harvesting of cashmere is currently 
limited to the Western areas of the country, leaving a tremendous 
resource completely untapped in other areas. 

Afghanistan Cashmere Supply Corporation (ACSC) was a startup 
business with the goal of functioning as a value-added wholesaler in the 
cashmere marketing chain. ACSC aimed to facilitate and encourage 
farmers, particularly those in the North, to harvest cashmere or improve 
their production so that ACSC could purchase it and sell it to an 
international buyer. Owners and managers of ACSC have a long-
standing working relationship with 129 Veterinary Field Units (VFUs) in 
eight provinces in the North (Kunduz, Takhar, Balkh, Baghlan, 
Samangan, Saripul, Jawzjan, Faryab) to collect cashmere from farmers. 
The VFUs purchase cashmere from the farmers and ACSC purchases
from the VFUs. 

ASMED took the opportunity to support the ACSC through a grant with 
the objective of establishing a business that could source large volumes 
of cashmere and supply a large-scale textile business regularly with 
sufficient quantity and consistent quality cashmere. 

What did the Grant address?

ASMED provided the grant to fund the following:

� Training for the development of a financial system for the ACSC 
� Technical support to help process a loan from the Afghanistan 

Rural Finance Company (ARFC)  
� Technical training for cashmere cleaning and sampling in two 

districts of Kunduz
� Funds for the purchase of cashmere processing equipment and 

office equipment

Implementation issues

The Afghan Cashmere Supply Company was budgeted with the sum of 
$74,950 by ASMED but used only $68,879 in the implementation of the 
project.  The remaining $6,071 was cancelled due to expiration of the 

 

Warehouse manager checks the quality 
and grade of cashmere.

USAID/ASMED
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grant and lack of budget breakdown for use of the remaining funds by the 
ACSC. 

Solutions

The cashmere industry is seasonal and all supplies were processed and 
sold before the grant funds could be spent.  Therefore it was decided that 
the grant should be closed out as all objectives had been met. 

Where is the company today?

Results following the implementation of this grant were dramatic. Sales 
increased from 5,000 kg in 2008 to 20,000 kg of cashmere in 2009 with 
an additional order of another 10,000 kg, resulting in an increase of 
25,000 kg for 2009.  
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Aid to Artisans

                                                                                

 
Designer manager teaching quality 

control standards for Turkmen jewelry 
before export.

USAID/ASMED

Grant No:                                   004/014

Start Date:                Jan. 1 , 2008

End Date:              March 30, 2008

Total USAID  

Funding:          US$46,588

Location:              Kabul, Central
Afghanistan

Business Opportunity

Afghanistan has an old and well established handicraft tradition in 
furniture making, woodcarving, leatherwork, textiles, jewelry and 
other quality handicrafts. Afghan design is unique and passed down 
through generations. Handicraft companies are making great efforts 
to develop new designs, blending age-old Afghan traditions with 
international fashion and design trends to meet consumer demand. 

The Afghan Women’s Design Center (AWDC) works with artisans’ 
associations and individual artisan workshops through hands-on 
training and mentoring in product design and development on a 
continuous basis. Through these activities the association leaders 
and artisans not only adapt traditional designs and motifs to new 
products, but also improve product construction and finishing in 
developing merchandised product lines. By working with experienced 
designers who guide producers through the product development 
process and by learning how to conduct market research before 
investing in product development, the unavoidable risks that are 
involved in product experimentation are reduced. Aid to Artisans 
(ATA) is an international nonprofit organization that links artisans to 
new markets and buyers to culturally meaningful and innovative 
products, providing economic opportunities to artisans to build 
profitable craft businesses.  ASMED supported ATA in order to 
provide “bridge” funding to ATA to work with AWDC until a longer-
term funding solution could be determined.  Much of the grant budget 
supported the continued operations of AWDC for the period of 
January 2008 to March 2008.

What did the Grant address?

During the two-month period of the project’s implementation, ATA
through the AWDC dedicated its effort towards the preparation and
training of six small producer groups of hand-made goods in the area 
of export, which included sample development, costing and pricing, 
receipt of purchase orders, communication with buyers, production, 
quality control, packaging, creating labels and tags, packing and 
export document preparation. All six small businesses received 
considerable orders from the companies Charity USA and One World 
Projects. The six businesses were: Madina Association (jewelry 
producers), TWARA Association (traditional Turkmen carpet and 
jewelry producers), Khabar-e-Khosh (embroidered textile and jewelry 
producers), Nassima Silks (100% Afghan silk scarf producers), the 
Women and Children’s Education Fund (embroidered goods, textiles, 
children’s toys) and the Afghan Women’s Carpet and Cattle Network 
(silver jewelry and carpets).

 
Artisan selling her products.  They must 
develop many samples to meet buyer 

needs.

USAID/ASMED 
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Implementation issues

ATA had intended to work with an international product designer from 
India, Jaya Bhatt, which was stated in their contract.  However, they 
did not follow through with this, citing that the budget was only a three 
month survival bridge fund. 

The two-month period was very short for accomplishing the intended 
tasks, and the partners would have benefitted from a longer 
timeframe.  

At the time of the project, ATA was not aware of the high level of 
taxes imposed by the Afghan government for goods to leave the 
country for export. This creates a real problem for Afghan 
businesses, and makes exporting almost impossible for ATA and
other organizations.

Solutions

More time should be spent with these businesses to continue 
practicing customer service, efficient communication with buyers, 
packaging and export document preparation. All topics were covered, 
but more emphasis was given to the production of the goods, as
there was a time limit for the production, and many quality control 
issues still needed to be addressed.  The partners suggested that the 
grant timeframe be longer.

Furthermore, more attention needs to be given to the export rules 
and regulations set by the Afghan government in order to 
successfully work with local businesses and international buyers.

Where is the company today?

Before the ASMED grant to ATA, none of these small businesses had 
export knowledge. Through ATA’s involvement, three buyers from 
Charity USA and One World Project flew to Afghanistan for the first 
time. They were highly impressed with the products they saw at the 
Afghan Women’s Design Center Holiday Market, which had been 
developed by ATA with ASMED funding. The six small businesses 
featured had products and price points the buyers felt they could 
market in the USA through their businesses.

These businesses’ sales increased from very low local sales, to 
substantial export orders. The total sales from these purchase orders 
summed to $24,374.50. Most importantly, the buyers from these two 
companies offered to continue a long-term relationship with the 
businesses.
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RWA Road and Construction Engineering Company

                                                                                

Ready-mix concrete production plant.  

USAID/ASMED 

Grant No:                                   004/016

Start Date:              May 16, 2008

End Date:            Dec. 31, 2008

Total USAID  

Funding:    US$150,000

Location:              Ghazni, Eastern
Afghanistan

Business Opportunity

Over the last 10 years of reconstruction and development in 
Afghanistan, the construction sector has registered strong growth 
rates in the range of 40-50%.  Housing and construction are major 
drivers of growth, in addition to the building of roads and bridges.

RWA Road and Construction Company was formed in 2003 and has 
worked very closely with the Provincial Reconstruction Team (PRT) 
in Ghazni since its inception. Its holdings include an asphalt 
production facility and a rock crushing plant in Ghazni. These 
divisions of RWA help create efficiency through vertical integration, in 
addition to substituting for imported materials with their own domestic 
production. RWA generated more than $4 million in revenue in 2007 
through its relationship with the PRT in Ghazni, and began exploring 
the additional profit potential of an expanded product line that 
includes ready-mix concrete. The result would be a significant rise in 
revenues and profit for RWA and greater project execution efficiency 
for construction and infrastructure projects through the central and 
southeastern regions of Afghanistan. At the time, no ready-mix plants 
existed outside of Kabul. Therefore, ASMED supported RWA to 
produce higher quality concrete (ready-mix concrete) and improve 
the concrete value chain.

What did the Grant address?

ASMED provided a value chain improvement grant to RWA to 
construct a ready-mix concrete production plant in Ghazni. This 
included equipment for material receiving, material storage, material 
weighing, a mixer and discharge chute, a waste management 
system, and various bulk materials to transfer chemicals.

Implementation issues

At the time the grant ended, RWA had successfully imported the 
complete concrete mixing plant from Zhengzhou Unique Industrial 
Equipment Co. Ltd. in China, which met RWA specifications.  It 
arrived in Ghazni in November 2008.  However, due to the weather at 
that time, freezing temperatures and snow prevented the equipment 
from being assembled until warmer weather arrived in spring

Solutions

A final evaluation was conducted in 2012 to verify location and use of 
the equipment.

Where is the company today?

Pouring ready-mix concrete.  

USAID/ASMED 
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At the time of final evaluation the location of the factory had been 
taken over by another company and it was reported that the 
equipment had been relocated to a location in Kabul. None of the 
shareholders in the company were contactable to confirm current 
status of the company.
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Hali Weavers Afghanistan

                                                                                

Hali carpet weavers at work 

USAID/ASMED

Grant No:                                   004-017

Start Date:              June 22, 2008

End Date:              June 30, 2009

Total USAID  

Funding:            US$86,250

Location:              Kabul, Central
Afghanistan

Business Opportunity

Afghanistan’s carpet sector has immense potential to drive future 
economic growth.  Carpets are Afghanistan’s largest licit export, 
valued at over 140 million dollars annually and making Afghanistan 
the third largest exporter of handmade carpets in the world.  Overall, 
the industry employs an estimated 6 million Afghans at some point in 
its value chain, from sheep farms to end-markets.

The people of Afghanistan have a time-honored tradition of hand-
weaving unique carpets with high quality wool, silk, and cotton. 
Afghan carpets continue to be world famous and are a high-value 
export.  The industry provides significant employment and income for 
Afghan communities and has the potential to attract further 
investment and create sustainable economic growth.

Hali Weavers Carpet Company was established in Lahore, Pakistan 
in 1998 and had been registered with Government of Pakistan as a 
Carpet Production and Export Company.  Hali Weavers supplies the 
international market with over 30,000 square meters of carpet in 
countries that include the USA, UK, Russia, South Africa, Ukraine, 
Italy, Pakistan, Turkey and many Arab countries. Hali Weavers 
purchases all of their carpets from small or individual producers who 
are not able to export their own products in any significant quantity.

ASMED provided a grant to Hali Weavers in order for the company to 
start work in Afghanistan. The goal of ASMED support was to
establish a resource center for small and individual weavers where 
they could learn how to weave and produce carpets that reflect 
current international market demand. Since Hali Weavers had
extensive existing sales and marketing relationships in many 
countries, they were uniquely qualified to build the capacity of the 
independent local weavers and to offer direct market linkages to 
them.

What did the Grant address?  

ASMED provided a value chain improvement grant of US$86,250 to 
Hali Weavers to set up an office, provide trainings, publish a quarterly 
magazine called “The Afghan Carpet Review,” and establish a carpet 
design center. 

Specifically, this included office furniture, 2 laptop computers, 3 Mac 
computers for graphic design, 2 printers, a plotter, a copier, a 
projector, internet connection, designing software, a generator, 1 
month salary for a design trainer, production of the quarterly 
magazine, and market development and research.
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Implementation issues

The grant period had to be extended three months past the original 
end date because the deliverables had not been met by the intended 
end date.  The grantee indicated that implementation started later 
than expected because the CEO of Hali Weavers was on holiday for 
Ramadan at the time the grant was approved.

The grant then had to be extended a second time, for 5 additional 
months, in order to complete their magazine publications.

Solutions

ASMED granted Hali Weavers the two extensions to complete grant 
activities.

Where is the company today?

Hali Weavers published a quarterly magazine (500 per quarter) for 
one year with ASMED funding. The magazine was distributed as a 
free resources to donor agencies, traders, suppliers, and carpet 
weavers, to publicize Hali Weavers’ activities and achievements, the 
products of its members, and the challenges they face.  The 
magazine played an important role in creating awareness regarding  
changes that can improve the marketing of Afghan carpets, such as 
new designs, color combinations, sizes, and quality. 

Hali Weavers also successfully established the computerized design 
center with financial assistance from ASMED. This center has been 
providing designing services (including training on weaving new 
designs) and printing designs for individual and small producers. 
Clients are provided services and products at-cost; no profit has been
earned from these activities by Hali Weavers.
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A Saill Food Products Company

                                                                                

Procured machinery. 

USAID/ASMED

Grant No:                                   004/018

Start Date:             Sep. 20, 2008

End Date:              March 31, 2009

Total USAID  

Funding:           US$24,860

Location: Nangarhar, Eastern
Afghanistan  

Business Opportunity

A Saill Food Products Company is a popcorn and snack producer,
which initially started business in Pakistan several years ago and 
established itself in Jalalabad in 2007. It is the only domestic 
producer of potato chips and popcorn that features standard quality 
products and low prices that the majority of the population can afford.
While most of these snack products are imported from Pakistan and 
Iran, A Saill Food Products could produce potato chips at a lower 
cost due to lower cost of inputs, reduced transportation costs, and 
absence of customs taxes. The company uses potatoes purchased 
from local farmers, which keeps costs down and supports domestic 
agriculture.

A Saill Food Products Company requested ASMED support to start a 
potato chip production line.  The company was already operational 
with the production of rice, corn and other snack products.  The 
company planned to enter purchasing agreements with local farmers 
to buy potatoes at market prices. The grant to establish the 
company’s new production line would also accomplish the following 
goals: 

� Reduce the importation of foreign products
� Increase direct employment at the company
� Assist 60 families/farmers in production of potatoes (with the 

help of ADP/E)
� Formalize the company by registering with AISA

What did the Grant address?

ASMED provided a Value Chain Improvement grant to fund the 
purchase of a potato cutter machine, potato washing machine, potato 
packing machine, potato dryer machine, potato cooking machine, and 
a generator. ASMED also paid for AISA registration fees, as well as 
shipment and installation of the machinery.

Implementation issues

There were a number of delays in the manufacturing, delivery and 
installation of the machinery.

Solutions

The grant was extended 3 times to allow for all equipment to be 
delivered and installed.

Where is the company today?
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The factory operates three months out of the year during potato 
season, it was noted during the final evaluation that imported 
potatoes are being used as no support was provided to local farmers 
to assist in potato production. 20 temporary jobs were created for 3 
months during potato season.
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Osiyo Hamkarlik Trading LTD

                                                                                

Equipment purchased for sun-dried 
tomato processing. 

USAID/ASMED

  

Grant No:                              004/021

Start Date:     June 14, 2008  

End Date:                 Aug. 31, 2009

Total USAID 

Funding:                       US$98,992

Location:    Mazar, Northern
Afghanistan   

 

Business Opportunity

Agriculture and related activities represent 80% of Afghanistan’s 
gross domestic product, and for large parts of the population it is one 
of the few sectors in which they can actively participate. 

Agriculture and agribusiness provide licit income to a large majority of 
the Afghan population. However, much of this production comes from 
small family farms. ASMED supported the Agribusiness sector by 
targeting value chain improvements in post-harvest processing.  This 
included the provision of business services, equipment, machinery, 
and inputs.  ASMED also supported the introduction of better 
processing and packaging technologies, and the improvement of 
distribution and marketing channels

Osiyo Hamkorlik Trading and Construction LTD (OH) is a key partner 
in the development of Afghanistan’s agricultural work by helping 
farmers to become more efficient and profitable and is a multipurpose 
agribusiness and construction company. OH looks for comparative 
advantages in value addition of horticultural crops for export such as 
dried and/or dehydrated fruit and vegetables. 

In 2008, OH expanded through a partnership with Lifewater
International by constructing a multi-functional development training 
center. Two of the main objectives of the center are vocational 
training and small business incubation. The first business that OH 
launched through the development training center was a sun-dried 
tomato (SDT) export business. As an agribusiness, OH had the 
capacity to connect local farmers to the value chain of tomato 
production. OH was in immediate need of funding for the materials 
and equipment necessary for drying the tomatoes. 

What did the Grant address?

ASMED was requested to support the OH, through a Value Chain 
Improvement Grant, to purchase materials and equipment necessary 
for drying tomatoes. The funds from ASMED enabled OH to procure 
the following items: automatic bag sealer, vegetable washer, tomato 
calorie meter hatch, moisture balance electric bench scales, A&D 
electric tap printer and the OEC printer. 

Specifically the grant aimed to:
� Provide employment of 80 women
� Enable OH to produce 15MT of SDT for exporting
� Provide seeds to farmers to produce 210MT of tomatoes
� Construct an SDT processing facility. 
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Implementation issues

In the original proposal equipment to be purchased was identified to 
be procured from Turkey. During project implementation, due to high 
shipping costs OH decided to procure the equipment from China, with 
the same quality. This dramatically reduced shipping costs and 
$15,630.68 remained unspent at the end of the project. The change 
in location of the supplier delayed project implementation period while 
logistical issue were organized.

Additionally, there were continual misunderstandings in the 
paperwork required to receive cash disbursements and ASMED cash 
not being readily available when the disbursements were approved.

Solutions  

The project was extended for a period of six months to allow for all 
approved project activities to be completed.

Where is the company today?

During project implementation the number of employees increased 
from 3 to 14 employees, including the employment of 6 women. From 
this grant, OH was successful in producing and selling their products 
in the local market, however was unsuccessful in exporting their 
products. The company has experienced difficulties in the areas of 
marketing and developing their customer base. These problems 
coupled with a poor farming season eventuated in the production of 
SDT being stopped.
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Gulestan Essentials Oil Company

                                                                                

Rose oil processing plant. 

USAID/ASMED 

Grant No:                                   004/024

Start Date:               Dec. 1, 2008

End Date:                 Feb. 28, 2009

Total USAID  

Funding:          US$54,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Rose oil is an extremely high value product, selling for about $9,000-
$12,000 per kilogram. Rose oil is used in the production of cosmetic 
products and perfumes, in addition to many Mediterranean desserts 
such as baklava. Global demand is rising, putting pressure on major 
producers, including Turkey and Bulgaria, to meet the demand of the 
largest importers, the EU and US.  

Rose cultivation and distillation in Nangarhar was introduced by
German NGO WHH in 2005 through their Alternative Development 
Program, Eastern Region (ADP/E). Farmers were encouraged to 
cultivate rose plants as a high value and permanent substitute for 
poppies. Rose plants take about three years to mature, with the 
harvest season coming in April and lasting for about three weeks. On 
average it takes about 3.7 mt of roses to make 1 kg of rose oil.

In 2008 the WHH program included 262 farmers covering 42 
hectares in Achin, Nazian and Dari-Noor districts. As the roses 
normally take 3 years to mature, April 2009 was the first year for 
mass production of rose oil. At that time, Gulestan entered into a 
contract with the 262 farmers to harvest 60-90 mt of roses that year.

What did the Grant address?

ASMED supported Gulestan Essentials Oil Company through a value 
chain improvement grant to procure a distillation unit and a 20KVA 
generator in order to be able to meet production demands.

Implementation issues

The grant had to be extended three times.  The first amendment 
extended the grant end date from February 2009 to August 2009 
because the equipment had to be manufactured to order, causing 
delays.  The second amendment further extended the end date to 
January 2010 due to delays at the equipment manufacturing stage.  
Finally, the last amendment extended the end date to June 2010 as 
the vendor requested additional time to prepare and ship the 
distillation equipment to Jalalabad.

Solutions

ASMED approved all three grant extensions so that the partner could 
successfully complete all grant activities.

Where is the company today?
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The company experienced many problems with an unreliable
electricity supply, and the generator purchased through the ASMED 
grant solved this so that they are able to manufacture high quality 
rose oil. Two permanent positions were created to operate the 
machinery and more than 200 temporary jobs are created during 
harvesting season.
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Mawj Packaging Factory 

                                                                                 

Mawj Packaging Factory. 

USAID/ASMED

 

 

Grant No:                                    004/025

Start Date:             Feb.1, 2009 

End Date:              March 30, 2010

Total USAID 

Funding:                       US$35,000

Location:             Mazar, Northern
Afghanistan    

  

Due to rapid economic growth and improved security in Northern 
Afghanistan, many private firms have developed.  They produce 
various goods, such as fresh fruits, vegetables, and cookies, for both 
domestic consumption and exports to other countries.  However, a 
major issue facing the firms is that they need to import packaging 
materials such as printed card boxes for their products from 
Uzbekistan, Iran or Pakistan.  These are not available domestically, 
and thus the imports of packaging materials from other countries 
increase total costs.  Considering high market demand for domestic 
packaging, Mawj Packaging Factory decided to produce good quality 
and low-priced packaging materials in Mazar-e-Sharif, Afghanistan.  
This was a good business opportunity to substitute the import of 
packaging materials from other countries, and provide employment 
opportunities to locals.  Both promoting local economic development.  

The following reasons also made this a good business opportunity:  

� Availability of low cost skilled and unskilled labor in the region
� Availability of transportation facilities
� Balkh province’s strategic location and proximity to domestic 

markets in other provinces in the northern region
� Non-existence of any competing firms  
� Availability of power for production

What did the Grant address?

Mawj Packages Factory needed support in increasing its production 
capacity in order to be competitive with imports from other countries.  
In addition to some of its own funds, it requested ASMED grant 
support of $35,000 to purchase machinery. This equipment enabled
Mawj Packages Factory to produce different kinds of packaging 
materials and increase the overall capacity of this new firm.  ASMED 
saw this as an important value chain improvement intervention that 
would encourage and support the development of other enterprises in 
the northern region, a target region for the project.   

Implementation issues

Project implementation was delayed due to delays in obtaining 
project approval and delays in the procurement process, as the 
selected vendor experienced delays in obtaining the equipment. 

Solutions

The agreement was extended for 9 months in order for all approved 
grant activities to be conducted. 

ASMED FINAL REPORT          344



 

Where is the company today?

The factory is not currently in operation as the grantee has not paid 
the rent on the property and was locked out. The main reason that 
the owner of the factory could not pay the rent is that the cost of 
imported raw materials from Pakistan and Iran with government taxes 
cost more than the price of imported produced cartons from Pakistan 
and Iran. Therefore, it is difficult for the factory to compete with them.  
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Masrour Food Processing Factory

                                                                                

MFPC labelling jars of jam. 

USAID/ASMED

Grant No:                                   004/026

Start Date:            March 1, 2009

End Date:                 June 30, 2010

Total USAID  

Funding:       US$26,577

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Agriculture and related activities represent the majority of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to an 
estimated 80% of the Afghan population, and much of this production 
comes from small family farms. ASMED supports the Agribusiness 
sector by targeting value chain improvements in post-harvest 
processing. This includes the provision of business services, 
equipment, machinery, and inputs. 

Masrour Foods Processing Company (MFPC) is a fruit and vegetable
processing company established in 2008 that specializes in the 
production of jams, jellies, pastes, and juices. Masrour Foods 
exhibited its products at the Kabul Agricultural Fair which increased 
demand for its products, and currently the company is selling their 
entire stock to retail shops in Jalalabad, in addition to exporting 
pomegranate jam to Pakistan. 

MFPC has increased its capacity through a 3-month practical training 
in machinery operation and hygienic fruit jam and tomato paste 
production, through the USAID-funded Alternative Development 
Program for the Eastern Region (ADP/E). With the increasing 
demand for fruit and vegetable products and MFPC’s new capacity in 
this business, the company sought to upgrade their equipment to 
meet new demand from buyers in Kabul.

What did the Grant address?

The ASMED grant funded the purchase of capital equipment needed 
to upgrade MFPC’s operations.  This included a pulpier, cooking pan, 
boiler, sealing machine, plastic drums, pomegranate peeling 
machine, orange cutting machine, fruit washers, vacuum evaporator 
for tomato paste, bottle washing stands, steel patella, Quick Books 
software and training, and installation of equipment.

Implementation issues

The grant had to be extended four months because the equipment 
had been ordered but needed extra time for delivery, installation, and 
training. The grant was then extended a second time for an additional 
four months, and the grantee cited the same issues for the second 
extension. Finally, a third extension was requested, as the machinery 
had been installed but the Quick Books training had not been 
completed.

Fruit and vegetable processing belt, 
procured by ASMED. 

USAID/ASMED 
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Solutions

ASMED granted the partner all three extensions to enable the 
grantee to complete all activities before the expiration date.

Where is the company today?

The company now has the increased ability to produce four types of
products (jam, pickle, juice and ketchup) and distributes its products 
to Nangarhar, Laghman, Kunar, Pakya and Polekhumri. The factory 
has increased its production capacity by 40% and increased number 
of staff from 4 to 10.
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Ikhlas Wool Spinning Compnay

                                                                                  

Grant No:                                    004/027

Start Date:               March 1, 2009   

End Date:                Dec.  31, 2009

Total USAID 

Funding:                       US$60,000

Location:         Mazar, Northern
Afghanistan    

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan.  Thousands of Afghans are currently 
employed in this sector either weaving carpets or selling them to 
buyers in both domestic and international markets.  With more 
investment, this sector has strong potential for growth.  

Afghan carpets are mostly woven from wool, which gives the carpets 
a unique feel and higher value, in addition to making them 
competitive with other brands in international markets.   Currently, 
most of the wool yarn used in Afghan carpets is imported from 
neighboring countries because there are not a sufficient number of 
wool processing firms in Afghanistan. Thus, Afghan raw wool is 
exported cheaply to these countries, where it is processed into wool 
yarn and re-imported to Afghanistan at higher prices.  Sometimes the 
quality of this imported wool yarn is substandard because it is mixed 
with synthetic materials such as nylon or polyester, which results in 
lower value of woven Afghan carpets.

The Ikhlas Wool Spinning Company was incorporated and 
established in February 2002. The company was working as a
distributor of woolen thread in the Northern Provinces however 
wished to establish a wool spinning factory in order to supply high 
quality wool threads to carpet and rug weavers at a competitive 
market rate lower than imported products. 

What did the Grant address?

ASMED was requested to support the Ikhlas Wool Spinning 
Company, through a Value Chain Improvement Grant, to construct a
storeroom and procure electrical equipment for the factory’s 
infrastructure. This allowed the company to store raw materials and 
final production products and also operate a semi-automatic factory 
through the constant supply of electricity. The firm was willing to 
contribute $180,000 from its own funds and needed another $ 60,000 
to complement the total budget.    

USAID/ASMED provided the grant for the following reasons:

� The carpet sector was a target sector.
� Northern region was a target region.
� Domestic wool increased employment, generated further 

income, and substituted imports.  

Men at work in the Ikhlas wool spinning 
factory. 

USAID/ASMED 
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Implementation issues

Raw Afghan wool collected from Afghanistan’s provinces was taken 
to neighboring Pakistan and Iran for processing.  It was re-imported 
as processed and value added woolen threads at higher prices.  This 
increased the total cost of carpets and reduced the quantity of 
available wool for domestic processing.    

Solutions

By opening a wool spinning factory in Mazar-e-sharif, Ikhlas’s 
collected domestic wool and processed it in country.  It reduced 
processing the wool in Pakistan and Iran and contributed to the cost 
effectiveness of processed wool. 

Where is the company today?

Ikhlas is producing 1350 kg wool for domestic consumption.  Building 
on its experience, the firm would like to expand its capacity, produce 
more and also export its processed wool threads to international 
markets.  As a result of ASMED’s contribution to build the 
storehouse, Ikhlas’s production capacity rose from 540 kg to 1350 kg 
wool per day.  It also employed more workers raising its total number 
of employees from 12 to 24.  
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Ziar Confectionary Company

                                                                                

New baking equipment.  

USAID/ASMED 

 

Grant No:                                   004/028

Start Date:         March 8, 2008

End Date:              Aug. 25, 2011

Total USAID  

Funding:       US$33,700

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Ziar Confectionary Company (ZCC) is an established business with 
an excellent reputation for high quality products, and a stable client 
base. The company outgrew its previous facility and had property and 
assets enabling it to expand into a larger operation. The company 
wanted to upgrade their equipment and machinery in order to 
produce more baked products for an expanding market.

ZCC planned to start producing pre-packaged biscuits, cookies and 
small cakes to compete with Pakistani and Iranian imports.  ZCC 
produces high-quality products, and could price them competitively 
with imported products. There were no other companies producing 
pre-packaged biscuits in Afghanistan, and an expanded operation 
could boost the local economy, as ingredients used in their products 
were purchased locally.  A larger operation would also bring more 
employment to the area. ASMED supported ZCC with a grant to 
expand its operations, aiming to double output in one to two years, 
and increase the number of employees from 30 to 100 by the fourth 
year.

What did the Grant address?  

ASMED provided the following equipment and support:

� Purchase of rotary ovens

� Purchase of biscuit cutting and molding machine

� Purchase of product labels

� Assistance with equipment installation

� Quickbooks Software and training

Implementation issues

The bakery equipment was purchased from China and shipped via 
Pakistan, during which the shipment was damaged by floods, causing
the equipment to rust.

Solutions

The cost to clean equipment and remove the rust was $4,000.  Half 
of this was paid by ZCC and half came from the grant funds.
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Where is the company today?

The company is mainly producing bread as it is has experienced 
difficulties in operating the machinery. A technical specialist from 
Pakistan and another technical company have been contacted to 
assist with operation of the machinery. It is important for machines to
be installed properly and the grantee to be trained to ensure they 
have the ability to operate the machinery.
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Shinwari Brothers Industrial Engineering Co.

                                                                                

Equipment at the Shinwari Brothers 
Industrial Engineering Co.

USAID/ASMED 

Grant No:                                   004/030

Start Date:         June 15, 2009

End Date:                Oct. 31, 2010

Total USAID  

Funding:         US$44,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Shinwari Brothers Industrial Engineering Co. (SBIEC) has been 
operating since 1973, with the aim of providing quality engineering 
services for the production and repair of various types of heavy 
machinery. SBIEC has imported machinery from Pakistan, Britain, 
and the Czech Republic, lending the company a competitive edge in 
engineering capabilities. In addition to imports, SBIEC has also
independently developed several types of equipment, making it one 
of the few companies in Afghanistan where most of its machinery has 
been manufactured in-house.

SBIEC produces a variety of equipment including small and large 
electricity turbines, wheat threshers, boring machinery, stone 
aggregation plants, generator based lifts for construction work, and 
others. The company has also designed and fabricated several
machines and tools for their own use, which are high-value machines 
built in-house saving the company hundreds of thousands of dollars 
in capital investment. They also repair these and other imported 
machines and supply spare parts.

SBIEC aimed to enhance its capacity of production, and include 
cogwheels as a regular product. Cogwheels are an integral part of 
many machines, and as there were no production facilities for these 
parts in Afghanistan they had to be imported from Pakistan. 

What did the Grant address?  

ASMED provided a grant to SBIEC for the purchase of cogwheel 
production equipment to eliminate their need to procure cogwheels 
from Pakistan.  This reduces costs not only for SBIEC but for players 
all along the value chain for heavy machinery including drills, 
turbines, and threshers.  ASMED also provided funding for an 
accounting training for the company.

Implementation issues

The grant closing date was originally extended from June 15, 2009 to 
March 31, 2010 due to delay of project implementation while awaiting 
environmental and vertical structure approval. It was then approved 
for a second amendment, to be extended for one month until April 30, 
2010, due to delivery and installation of machinery from China taking
more time than anticipated.  A third extension was requested to 
extend the grant for 2 additional months, until May 30, 2010.  This 
extension was requested because although the machinery had been
ordered from China, the machinery was not prepared by the vendor 
on time, and therefore they had to wait for the arrival of equipment 
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before the grant could be completed. Finally, a fourth extension was 
requested to extend the grant closing date 5 additional months, to 
allow for the delivery and installation of equipment.

Solutions

The four requests for extension of closing dates were approved and 
the grant was closed successfully. Clearly, a realistic timeline for 
implementation of this grant had not been created, and therefore the 
grant closing date was unreasonable from the beginning.  Planning 
for implementation timelines should take into account a variety of 
factors including shipments from China and environmental approvals, 
and requests for extensions should be considered carefully so that 
multiple extensions do not have to be processed.

Where is the company today?

Since receiving ASMED support, SBIEC and its customers no longer 
need to buy cogwheels from Pakistan, as they are now locally 
produced in Jalalabad.  The company estimates that the production 
of cogwheels and machine spears has helped the company to 
increase its income by at least by 20%. The owner also reported that 
after receiving the grant, the company increased its employees from 
45 to 50, creating 5 new permanent jobs.
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New Sadar Import and Export Company

Grant No:                                   004/031

Start Date:            June 15, 2009

End Date:              Jan. 31, 2012

Total USAID  

Funding:                US$40,000

Location:            Kandahar, South
Afghanistan

Business Opportunity

Agriculture and related activities represent the majority of
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate.  Agriculture and agribusiness provide basic income to the 
vast majority of the Afghan population, and much of this production 
comes from small family farms.  

Kandahar is well known for producing fresh and dry  fruits for national 
and international markets. The main crops of this region are fruits and 
vegetables such as grapes, pomegranate, apricot, raisin, almond, 
and wheat. The majority of these products, especially dry fruits, are 
exported to other countries, and are the main source of income for 
people in the area.

New Sadar Import and Export Company was established in 1970 and 
has extensive experience in the importing and exporting of dried
fruits. In order to expand its capacity, the company needed support to
pioneer a dry fruits packing center. Currently, Afghan dry fruit 
captures low prices in international market, due to poor packaging
systems.

What did the Grant address?

Through a Value Chain Improvement Grant, ASMED supported New 
Sadar Import and Export Company to procure and install a dried fruits 
cleaning and packaging machine. Through this support, the company 
was able to improve the quality of its dried fruit products, thereby 
commanding higher prices on the international market.

Implementation issues

Numerous delays were experience in the delivery and installation of 
the equipment.

Solutions

The grant was extended 6 times for a total period of 12 months to 
allow for all approved grant activities to be completed.

Where is the company today?

As stated in the final report, the company has been able to increase 
its production from loading 1-2 trucks per month to 10-15 trucks per 
month. Twenty SMEs are benefitting from the grant.

Installed Machinery. 

USAID/ASMED 
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Tarsian & Blinkley - International Apparel 

                                                                                

Tarsian and Blinkley employees sew ANA 
uniforms at the factory.

USAID/ASMED

Grant No:                                   004/032

Start Date:              July 1, 2009

End Date:                 April 30, 2010

Total USAID  

Funding:      US$194,051

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

In 2007 Tarsian & Blinkley, an Afghan owned and operated apparel 
manufacturing business in Kabul, partnered with ASMED through a 
Global Development Alliance to establish an International Standards 
Apparel Manufacturing Training Center for knitwear-manufacturing.
This ASMED support kick-started the country’s first professional-
grade, international standards garment manufacturing facility and 
training operation since the late 1980s. Tarsian & Blinkley held 
government contracts and the ability to house trainees, hire
graduates, and provide real local economic opportunities. ASMED 
provided funds for machinery, training, and technical assistance. 

Tarsian & Blinkley subsequently requested an ASMED grant in order 
to expand their operations to Jalalabad, where they owned land and 
were building a factory.  At that time, policy changes in the 
procurement laws of the Afghan National Army and Police were
encouraging the reinstatement of the apparel manufacturing sector in 
Afghanistan. The laws, under the umbrella of the “Afghans First” 
policy, require purchasing offices to buy locally made goods, which 
encouraged many businesses to pursue the establishment of 
domestic factories. For this reason, businesses such as Tarsian & 
Blinkley are expected to continue strong growth for years to come.  

Therefore, ASMED provided a grant to support the expansion of 
operations to Jalalabad, including the training of new employees.  
The training program aimed to provide 100 unemployed, refugees, 
returnees, disadvantaged, or impoverished Afghan men with 
professional, factory-grade sewing machine operations training.  

What did the Grant address?

This grant funded the purchase of 131 sewing machines to train 
employees and begin production of Afghan National Army (ANA) and 
Afghan National Police (ANP) uniforms.

Implementation issues

After the first successful GDA, ASMED offered Tarsian & Blinkley this 
new grant, and requested an audit for this purpose. However, Tarsian 
& Blinkley had won a substantial contract with the Afghan military to 
produce military uniforms, and refused the audit citing security 
reasons.  Therefore the company refused to provide any information 
on the contract, which was problematic as ASMED is much more 
effective when provided with the necessary information.

Solutions  
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ASMED tried to convince the partner of the importance of record 
keeping and audits for the projects, assuring them that the 
information would not be provided to the public.  Nonetheless, the 
partner still would not agree to comply, and ASMED had to go 
through the implementation process without the audit.

Where is the company today?

The company now employs, in total, approximately 600 staff, 350 of 
which are women.   Its roster of employees has steadily grown since 
2007 and it has instituted continuous fair-trade principles that make it 
the most robust factory at the Juma Mohammad Mohammadi 
Industrial Park in Kabul, Afghanistan.   The facility now spans two 
lots, with ongoing construction and expansion in progress.  They 
have also expanded to Jalalabad through this GDA.
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Ibrahim Malikzai Food & Beverages Company

                                                                                

Ibrahim Malikzai Food & Beverages 
Company bottling juice with new 

machinery. 

USAID/ASMED

Grant No:                                   004/033

Start Date:              Aug. 15, 2009

End Date:                 Aug. 25, 2011

Total USAID  

Funding:        US$38,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Fruit juice is a popular drink in the eastern region of Afghanistan, 
especially during the hot, dusty months of the summer. However, 
most commercially available fruit drinks are imported, and there is a 
large demand for high-quality fruit drinks that cater to Afghan tastes. 
In 2009, the Ibrahim Malikzai Food and Beverages Company began 
producing mango juice and sweet orange juice under the “Fresh Up” 
brand, selling it mostly in the local shops in Jalalabad. The pulp is 
imported from Pakistan, as mango and sweet orange does not exist 
commercially in the eastern region.

The company aimed to expand its product line to produce juice from
domestically grown fruit. This would support rural employment by 
giving farmers a new market for their produce. Initially, IMFBC 
planned to purchase fruit pulp concentrate from production facilities in 
Merkahal Village, Nangarhar, and the women-owned ADP 
Packhouse. They planned to produce pomegranate, cherry, apple, 
and peach juice and supply these products to the local markets.

IMFBC had several machines installed for developing and producing 
juice, but required additional equipment in order to expand its 
capacity, products, and business volume.  Therefore, ASMED 
supported IMFBC through a value chain improvement grant in order 
to procure the necessary additional machinery.

What did the Grant address?

The ASMED grant funded the purchase of an automated juice filling 
machine, a bottle blowing machine, freight for the equipment,
installation of equipment, and subsidized the cost of a generator. The 
new equipment served to improve the quality and consistency of the 
company’s products and increase the volume of production.

Implementation issues

The budget in the Grant Agreement had to be modified to include 
procurement, shipment, and installation of the machinery and slightly 
different equipment specifications.  The total budget amount was not 
amended, however.

The grant had to be extended three times, and the final end date 
occurred over a year past the original end date.  The first four-month 
extension was requested due to delayed approval of the grant 
application.  The subsequent extensions were requested for five 
months, and then four months.  These extensions were necessary 
due to delays in equipment shipping.
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Solutions

ASMED granted all three extensions due to the nature of the delays, 
as they were outside the grantee’s control.  Therefore all grant
activities were successfully completed.

Where is the company today?

With the new equipment installed and operational, the firm’s 
production capacity has increased from 120 cartons per day, to 700 
cartons per day. This increased capacity will allow Ibrahim to expand 
their market into Laghman, Kunar, Mazar-i Sharif, and Kabul. By 
producing a high quality, low-priced product proudly made in 
Afghanistan, Ibrahim expects to capture a larger share of the market 
and be competitive against imported juice products. The firm expects 
a 70 percent increase in revenue due to USAID support.  

ASMED recently contacted the company, which indicated it was 
considering moving to Kabul because Jalalabad did not have enough 
electricity to maintain their production.
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Qadari Plastic Recycling Company

                                                                                    

Plastic Beads Production Complete Set 

USAID/ASMED 

 

Grant No:                                        004/035

Start Date:                     Oct. 1, 2009  

End Date:           Oct. 31, 2010

Total USAID 

Funding:                          US$55,000

Location:     Baghlan, Northern
Afghanistan    

Business Opportunity

Afghanistan’s northern region is the fourth populist area of the 
country. Population in Balkh Province, for example, is 1.1 million
and increasing.  Considering the relatively high population growth, 
solid waste (plastic wastes in particular) is also growing in the 
region.  Many consumer products such as bottled-water, oil, 
beverages, dairy products etc are supplied in plastic packs.
Dealing with the after consumption bottles and plastic packs is a 
significant issue.   Previously, all waste was collected and disposed 
of by the municipality.  There were very few private firms that 
collected and recycled plastic.  Recognizing the public need for 
plastic recycling and being a business activity, Qaderi Plastic 
Recycling Company started its plastic collecting and recycling 

  business in 2006.  It started to collect and recycle plastic wastes 
from five provinces in northern region.

 What did the Grant address?

Qaderi Plastic Recycling Company did not have the capacity to 
process all the available plastic wastes.  It needed to install 
additional equipments and machinery to be able to respond to the 
high amounts of plastic available in market.  In addition to its own 
contributions to upgrade its capacity, Qaderi requested 
USAID/ASMED for a grant contribution.  Considering that this was a 
private business opportunity and that waste recycling supports the 
development of private sector in general, USAID/ASMED provided 
a value chain grant of $55,000.  This grant money was used to 
procure washing and grinding machinery for the firm.  These helped 
to increase the firm’s processing capacity.  

Implementation issues

The grantee was out of country for an extended period of time that 
delayed the initiation of the procurement process.

Solutions

The agreement was extended for a period of 10 months to allow for 
all approved project activities to be completed.

Where is the company today?

The grant has supported the company to allow it to increase its
production capacity from 2 tons to 5 tons per week and increased 
sales from 10 tons to 15 tons per month. Due to their expanding 
business 10 new job opportunities have been created in the 
community.
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Ariana Poultry Development Association

Grant No:                                   004/038

Start Date:             Feb. 01, 2010

End Date:                 Aug. 31, 2011

Total USAID  

funding:          US$43,100 

Location:                  Balkh, North
Afghanistan.

Business Opportunity

The Ariana Poultry Development Association (APDA) was re-
established after a roundtable meeting, with technical assistance 
from ASMED on January 23, 2009. The APDA originally started its 
operation with UNFAO technical support in 2002 and contained 85 
poultry producers, but due to Avian Influenza in 2004-2006, the 
association members were affected and a number of poultry farms 
were closed. 

A number of poultry farms decided to re-start and organize into 
separate groups for more efficient operation. The new group consists 
of strong poultry product producers and they have a good 
understanding on local market demand on poultry production. The 
APDA produced 40,000 eggs per month, 36,000 chicks per month 
and 1.2 metric tons of poultry feed per day. This level of poultry 
production did not meet market demand. The APDA required
assistance to meet the market demand and reduce imports. 

What did the Grant address?

ASMED supported the APDA through a Value Chain improvement 
grant to fund registration with the Ministry of Justice and to purchase 
a chicken master incubator. This allowed the Association to increase 
production capacity terms of quality and quantity. 

Implementation issues

A number of receipts submitted from the Association for taxi and 
hotels were questioned for their authenticity by finance department.

Solutions

Following an investigation the grantee was informed that these 
expenses would not be covered and a letter of warning issued.

Where is the company today?

Due to installation of the new incubator the company has the capacity 
to produce more than 90,000 chicks and damages are reduced from 
20% to 8% and they are able to meet 90% of market demand.

 

Association produced eggs  

USAID/ASMED 
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Turquoise Mountain Foundation

                                                                                

 

Students in jewelry-making class. 

USAID/ASMED 

Grant No:                                   004/039

Start Date:              Jan. 1, 2010

End Date:            April 30, 2010

Total USAID  

funding:            US$10,097

Location:              Kabul, Central
Afghanistan

Business Opportunity

Afghanistan’s unique arts and architectural heritage is of the utmost 
cultural and economic value. It represents a significant opportunity for 
economic growth and is a symbol of national pride and identity. 
These ancient and courtly arts have been threatened by years of 
conflict and the craft skills are rapidly dying out.  Traditional masters 
have few opportunities to practice or teach their craft; students have 
little incentive to learn while the market is weak and there is little
opportunity for exposure and development. In this bleak environment, 
the Turquoise Mountain Foundation (TMF) is a non-profit, non-
governmental organization working towards urban regeneration, 
business development, and education in traditional arts and 
architecture. TMF seeks to provide jobs, skills, and a renewed sense 
of national pride to Afghan men and women.

TMF founded the Centre for Traditional Afghan Arts and Architecture 
in 2006, training women and men in woodworking, ceramics and 
calligraphy. Their goal is to preserve these ancient crafts, improve 
their quality, and link them to national and international markets.
Thus they strive to strengthen the craft industry and enable artisans 
to become entrepreneurs, supporting themselves and their families 
with the crafts they create. TMF was also regenerating the historic 
commercial center of Kabul, Murad Khane, by providing employment 
and training, restoring historic buildings, and improving infrastructure, 
education and healthcare for residents living in extreme poverty. 

ASMED invited TMF to participate in the Tucson Gem Show, which is 
one of the largest gem and jewelry exhibitions in the world.  With the 
help of ASMED, Turquoise Mountain could have a booth to display 
and sell our products there. This is would provide an invaluable 
opportunity to reach new international wholesale and retail markets.  
The Tucson show would also be a crucial learning experience for 
TMF’s Afghan staff.  While at the show, TMF could study market 
trends in design, pricing, and techniques.  

What did the Grant address?

Therefore, ASMED provided this grant to TMF to attend and 
participate in the Tucson Gem Show.  Funds were provided for two 
airline tickets from Kabul to Tucson, hotel expenses, taxis, meals, 
and printing of flyers. Without ASMED support, TMF would not have 
been able to attend the Tucson Gem Show, which enabled them to 
gain exposure through showcasing their products, and extend their 
range of commercial contacts.

TMF was also required to lead a 1-day training for gem miners and 
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suppliers, including product types, pricing, and marketing.  

Implementation issues

While 18 participants were supposed to attend the 1-day gem training 
led by TMF, only 4 participants showed up.

Solutions

Participants should be vetted and trainers should ensure that the 
expected participants are eager to attend trainings so that resources 
are not wasted.

Where is the company today?

This was TMF’s first appearance at the Tucson Gem Show, which 
was attended by over 5,000 people.  TMF was the only booth 
featuring rough gemstones used in jewelry. They were able to make 
contacts with museums and stores that were interested in putting 
TMF’s jewelry on consignment, and two jewelry distributers in the US 
were interested in future contact.
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Ali Sahil Wool String Making and Carpet Weaving 
Company 

                                                                               

Wool string making machinery. 

USAID/ASMED

Grant No:                                   004/040

Start Date:            Feb. 1 , 2010

End Date:               Aug. 31, 2010

Total USAID  

Funding:    US$13,500

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Thread making is one of the oldest businesses in Afghanistan, and 
employs hundreds of women in its value chain. Wool thread is an 
essential input in the profitable carpet weaving sector, but most 
carpet weavers in the country rely on imported spun wool from 
Pakistan.  Frequently the wool originates in Afghanistan, and is sent 
to Pakistan for spinning due to the limited processing capacity in 
Afghanistan. Several medium-sized carpet weaving businesses 
operating in the Eastern Region rely on imported thread from 
Pakistan.  

Ali Sahil Wool String Making and Carpet Weaving Company 

 
(ASWCC) was established in 2007 in Jalalabad and is registered with 
the Ministry of Economy.  The company produces around 12,000 kg 
of spun wool per year, from raw wool purchased from suppliers in 
Ghazni and Kabul. The spun wool is then packaged in plastic cylinder 
bags and transported to buyers directly. The company also provides
thread making training to jobless women in Sheikh Misri Refugee 
Camp who have recently migrated back to Afghanistan from 
Pakistan.

The company requested ASMED support for the provision of wool
thread/string spinning wheels, which would be provided to the 
trainees at the end of the training to start their own business. The 
provision of thread making machines would considerably increase the 
women’s spun wool production, enabling them to produce as much 
as 3kg of thread per day and earn around 500 AFA/day (as opposed 
to only 1kg of thread per day and 165 AFA/day when spinning by 
hand). This is enough income for a woman to feed her family and 
educate her children, which is often the sole responsibility of the 
woman.

What did the Grant address?

ASMED provided this value chain improvement grant to ASWCC for 
the provision of 207 foot-powered wool thread spinning wheels. The 
spinning wheels were provided to the 207 female trainees of 
ASWCC’s wool spinning training for poor and jobless returnees from 
Pakistan based in Shikh Misri Refugee Camp.  This allowed the 
women to start their own businesses, teach their family members the 
wool spinning trade, and independently earn income to support their 
families.

Implementation issues
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The grant closing date had to be extended by four months in order to 
complete all grant activities.  The partner cited security problems in 
Pakistan creating challenges with obtaining quotes for the equipment 
as their justification. 

Solutions

ASMED granted the company the extension in order to complete all 
grant activities before the closing date.

Where is the company today?

Upon evaluation of the grantee, ASMED verified that the spinning 
wheels had been received and were operational, and were ready to 
be distributed to the trainees in Shekhmesry and Chamtla.  The 
grantee was not evaluated after January 2011 to verify that the 
spinning wheels had been distributed.
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Saboor Alokozai Textile Manufacturing Factory

                                                                              
Grant No:                                   004/041

Start Date:               March 1, 2010

End Date:                 Dec. 31, 2010

Total USAID  

Funding:    US$27,120

Location: Nangarhar, Eastern
Afghanistan

  

Business Opportunity

Saboor Alokozai Textile Manufacturing Factory (SATMF) is a private 
local business which has been operating since May 20, 2008. The 
company is registered with the Afghanistan Investment Support 
Agency (AISA), and is located in Markhekhil, Sherzad District, 
Nangarhar Province next to a 150kW micro-hydro power plant built 
by ADP-E. The factory is currently using the MHP as the main source 
of power. Currently, the company purchases most of its wool and 
cotton thread from Pakistan.  However, as these inputs become more 
dependably available in the local market, the company plans to 
purchase them locally.

The factory produces cotton scarves, and both wool and cotton 
patoos (blankets used in the winter), and they have recently started 
producing clothing.  These items are sold mainly in Jalalabad, and 
the company hopes the new equipment will allow them to expand 
their production and distribution to other areas of Afghanistan.  

The demand for textiles from Jalalabad wholesalers and retailers 
exceeds the current production capacity of SATMF and other local 
manufacturers.  As a result, these wholesalers and retailers buy most 
of their supplies from Pakistan and Iran.  Nonetheless, SATMF could 
sell its products more cheaply than foreign competitors do, thereby 
capturing a large share of the textile market.  Thus, in order to meet 
the market demand in Jalalabad and increase its overall market 
share, SATMF requested ASMED support to purchase additional 
equipment for textile production.  New machines would help the 
company triple its production capacity from an estimated 50 patoos or 
240 meters of clothing produced per day, to over 160 patoos or 900 
meters of clothing per day, in addition to hiring new employees.  
Therefore, ASMED provided SATMF with a grant to increase its 
capacity.

What did the Grant address?

The ASMED grant was used for the purchase of 11 power looms, one 
assembly wheel machine, and a bundle making machine.  These new 
machines enabled the company to increase its production capacity.

Implementation issues

The grant had to be extended four months due to delays with 
procuring the machinery from Pakistan.  The grantee indicated that 
the equipment supplier in Pakistan was affected by electricity 
shortages due to a natural disaster, which caused the delays. They 
also cited security problems in Pakistan causing problems obtaining 

New power loom installed at the factory.

USAID/ASMED 
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quotes for the equipment, which also resulted in delays.

Solutions

ASMED accepted the justification for an extension and granted the 
extension so that the grantee could complete all activities before the 
end date.

Where is the company today?

The company was still active at the time of evaluation.
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Carpet Production Center of Dawlatabad District

                                                                                 

Old Carpet Weaving Looms. 

USAID/ASMED

 

Grant No:                                   004/043

Start Date:       July 1, 2010  

End Date:            March 31, 2011

Total USAID 

Funding:                       US$28,400

Location:    Mazar, Northern
Afghanistan    

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan, with immense potential to drive future 
economic growth. The people of Afghanistan have a time-honored 
tradition of hand-weaving unique carpets with high quality wool, silk, 
and cotton. Afghan carpets continue to be world famous and are a 
high-value export. The industry provides significant employment and 
income for Afghan communities and has the potential to attract 
further investment and create sustainable economic growth.  
Thousands of Afghans are currently employed in this sector weaving 
carpets or selling them to buyers in both domestic and international 
markets.  

 The Dawlatabad Carpet Weaving Company was established in June 
2009 and the company subcontracts around 100 carpet weavers-
families located in Balkh Province. The company provides them with 

 all the required raw material (such as carpet looms, wool yarns, 
cotton cords) and design for carpet weaving, and the carpet weavers 
are entitled to receive half of the sale price. The Carpet Company 
produced around 150 square meters per month of high quality
carpets based on requested and most popular designs. This 
company mainly focuses on design of Khuja Roshnayee, one of well-
known design of Afghan Carpets

What did the Grant address?

With ASMED technical support the company increased production of 
carpets, as well as provided 220 carpet weavers with permanent jobs 
in the carpet center. The grant allowed the company to procure: 495 
square meter carpet loom, benches (160 meters), generator and 
funds to print posters and brochures and. 

The grants allowed the company to address the following needs: 

� Expand the carpet production 
� Employ 200 carpet weavers-families
� Increase the income of population in rural area
� Get direct access to international markets

Implementation issues

Delays were experienced as the disbursement of funds to the grantee
was delayed, which delayed the procurement of items and in turn 
grant implementation.  

Solutions     
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The project was extended for three months to allow of all approved 
grant activities to be completed.  

Where is the company today?

While the carpet centre is not operational due to a lack of available 
skilled labor the carpets looms and benches were distributed to 
carpet weavers. This helped the center to increase its carpet 
productions from 150m2 to 200m2 per month. 
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Ehsan Fruit Processing and Packing Co. 

Grant No:                                   004/044

Start Date:              May 1, 2010

End Date:            Dec. 31, 2010

Total USAID  

funding:            US$15,000

Location:                Kabul, Central
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to the 
vast majority of the Afghan population. However, much of this 
production comes from small family farms. 

ASMED supported the agribusiness sector by targeting value chain 
improvements in post-harvest processing.  This included the 
provision of business services, equipment, machinery, and inputs.  
ASMED also supported the introduction of better processing and 
packaging technologies, and the improvement of distribution and 
marketing channels.

In this vein, ASMED supported the Ehsan Fruit Processing and 
Packing Co. to process fruits and vegetables for export.  The goal of 
the project was to set up a facility to enable the company to sort, 
clean, and package fruits and vegetables to export to the United Arab 
Emirates.  An importer from the UAE, Sharjah, would provide the 
quality standards and packing requirements, and import the goods 
from Afghanistan, in addition to sales to ISAF/NATO.

What did the Grant address?

Through an ASMED value chain improvement grant of US$15,000, 
the company was provided with 8 stainless steel tables, 3 digital 
scales, installation of a lighting system, and 1,000 plastic baskets.

Implementation issues 

The budget was overestimated and the project under spent by 
US$4,072.  This was due to overestimation of the cost of installing a 
lighting system.

Solutions

ASMED approved a budget amendment to reflect the actual costs of 
the project.

Where is the company today?

The company was still in existence at the time of evaluation.

                                                                                

Employees in the Fruit packaging factory. 

USAID/ASMED 
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Samsoor Gypsum Production Factory

                                                                                

Carpet Exhibition. 

USAID/ASMED 

 

Grant No:                                   004/045

Start Date:               June 15, 2010

End Date:                 Nov. 30, 2011

Total USAID  

Funding:            US$16,600 

Location:          Balkh, Northern
Afghanistan

Business Opportunity

The Turkmen’s Women Active Rights Association (TWARA) was 
established in 2002 and was registered with the Ministry of Justice in
2005. It was founded by a group of educated women involved in 
different economic activities, with the aim of solving the financial and 
economic problems of Turkmen women, raising awareness on 
economic opportunities, and increasing the literacy rate of those who 
live in remote areas of Afghanistan with a particular focus on the 
Northern Region. TWARA is also working with women in promoting 
their handicraft skills, especially hand-made felt carpets. TWARA 
aims at finding markets and providing the women with guidance to 
improve the quality of their work and ultimately improve their 
economic condition.

TWARA has a manufacturing center in Khanaqa district, which is 
functioning with traditional tools and equipment, which results in low 
production capacity and high expenses. Therefore, TWARA
requested assistance to purchase machinery to increase the 
association’s production capacity and increase revenues of 
members.

What did the Grant address?

ASMED supported TWARA through a Value Chain Improvement 
grant to conduct the following activities:  

� Procure machinery and equipment including cotton separator, 
shape tablet for making felt, 150m plastic pipe, pot, dynamo 
and generator, water pump, and gas system water heater, 
and water tank

� Boring a tube well for the factory
� Construction of plate form for the factory
� Training for 20 members of association on new felt carpet 

design
� Printing and publishing of posters and broachers for 

marketing

Implementation issues

A number of delays were experience in the delivery and installation of 
equipment this then delayed the conducting of training.

Solutions

The grant agreement was amended a total of 4 times, extending the 
grant period for an additional 15 months to allow for all approved 
grant activities to be completed.
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Where is the company today?

The Association was able to employ new modern techniques in felt 
carpet production which benefited members’ incomes due to higher 
quality carpets and reduced expenses. However, at the time of final 
evaluation the factory was not operational due to a lack of skilled 
labor available in the area.
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Shaiq Habibi Logistic and Services Company 

                                                                                

Poster at Hong Kong Gemstone Fair.  

USAID/ASMED 

Grant No:                                   004/047

Start Date:              July 1, 2010

End Date:                 Sep. 20, 2010

Total USAID  

Funding:            US$29,908

Location:                Kabul, Central
Afghanistan

Business Opportunity

Afghanistan is the source of some of the finest quality emeralds, 
rubies, tourmalines, aquamarines and lapis lazuli in the world.  
Building market linkages in the gem sector through participation in 
trade fairs is a key priority for ASMED.  Direct contact with buyers 
and agents, particularly from distant end-markets, not only provides 
valuable learning opportunities for Afghan SMEs, but generates 
significant economic growth.  

Shaiq Habibi Logistic and Services Company (SHLS) is an Afghan 
firm specialized in logistic and construction services under a private 
investment license issued by Afghanistan Investment Support 
Agency. With initial capitalization of US$2.36 million, SHLS has its
headquarters in the US and complete warehouse and production 
facilities in Afghanistan. SHLS has a large permanent team of 
experienced managers and staff that enables the company to deliver
high quality transportation, trade show facilitation, logistics and 
construction services. The company has been in the gemstone 
business for over a decade. Its familiarity with the gemstone sector 
provides an advantage in delivery of gemstone sector support 
services, such as tradeshow facilitation.

SHLS’s activities and capacity in the gemstone sector along with the 
lack of trade facilitation services in Afghanistan presented an 
important opportunity for ASMED support.  The Hong Kong Jewelry 
and Gem Fair, which is well known in the Asian market, exposes
suppliers to the lucrative gemstone market in Asia.  Through their 
participation at the show, Afghans could learn how to present their 
gems, evaluate cut gems from all over the world, and sell their own 
products through networking and securing contracts. 

What did the Grant address?

ASMED sponsored Afghan gemstone traders to attend the Hong 
Kong Jewelry and Gem Fair through a value chain improvement 
grant to SHLS.  The grant funded the rental of exhibition space,
exhibit equipment (showcases and lighting), PR and advertising, the 
cost to send a show facilitator, and licensing for a delegation of 20 
Afghan gem and jewelry producers to attend the show.  

Implementation issues

Due to delays with the Chinese Embassy in Kabul, only two out of 22 
applications were issued in time for the fair.  

In addition, when the original deliverable schedule was drafted for the 
grant application, it was assumed that the Export Promotion Agency 
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of Afghanistan (EPAA) would provide additional funds to pay for the 
partner contribution; however the funding from EPAA was not 
approved.  Therefore ASMED had to establish a new set of
deliverables and payable amounts in order to fulfill the orders needed 
for the Hong Kong Jewelry & Gem Fair.

Solutions

In response to the shortage of participants, the ASMED team was 
able to fill the remaining booths with Afghan businesses based in 
Hong Kong that had a good supply of gems and jewelry from 
Afghanistan, in addition to a large promotional booth where literature, 
videos and brochures were distributed to interested buyers. 

To address the loss of EPAA funding, ASMED modified the 
deliverables.  The booth space at the fair was paid for by a purchase 
order (rather than the grant), while the grant paid for the publication 
costs, equipment, supplies, shipping, and the show facilitator.  
Participants paid for their own costs to attend the show.  

Where is the company today?

The September 2010 Hong Kong Jewelry and Gem Fair took place at 
AsiaWorld-Expo (AWE), with more than 1,300 quality exhibitors.  A 
total of 38,724 visitors attended the fair, an increase of nearly 20 
percent over last year. Close to 50 percent of the buyers were from 
China, with other major buyers coming from India, USA, Taiwan, 
Japan, Thailand, Korea, Philippines and Australia. Exhibits included 
a variety of jewelry raw material such as diamonds, gemstones,
pearls, packaging, tools, and equipment.
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Accessibility Organization for Afghan Disabled

                                                                                

AOAD trainee making jewelry.

USAID/ASMED 

 

Grant No:                                   004/049

Start Date:              July 1, 2010

End Date:            Sept. 20, 2010

Total USAID  

funding:            US$30,547

Location:                Kabul, Central
Afghanistan

Business Opportunity

People with disabilities in Afghanistan face a variety of challenges, 
and there is a lack of attention from national and international 
organizations given to their well-being and capacity building. The 
Accessibility Organization for Afghan Disabled (AOAD) was 
established to provide better support and services to disabled 
persons in Afghanistan to promote their self-sufficiency and 
integration into society. The AOAD is a national, non-political, non-
governmental, non-profit organization established by persons with 
disabilities and for persons with disabilities.  

ASMED provided support to AOAD for comprehensive skills
development in jewellery making to reduce their poverty through their 
own empowerment and income generating activities. 

What did the Grant address?

The ASMED grant funded the purchase of equipment for the training 
center including a costing machine, waxing machine, grinder 
machine, melting machine, and other tools.  Additionally, the grant 
paid for furniture, jewelry-making materials, shipment costs, and 
compensation for four personnel (guards, cleaners, trainers).

Implementation issues

The partner gave fake quotations by creating their own invoices they 
had written themselves. ASMED discovered the fraudulent behavior
and the partner went to Pakistan to get real quotations.

Solutions

In light of the fake quotations, ASMED first considered cancelling the 
grant, but the COP encouraged giving them another chance, and 
subsequently the AOAD went to Pakistan for new quotations and the 
grant moved ahead.

Where is the company today?

They AOAD still exists. It opened a shop at the NATO compound, 
and some trainees have opened their own small business in various 
provinces. Five of the trainees still work there; others have left to 
open own businesses.

Jewelry made by AOAD training 
participants. 

USAID/ASMED
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Beam Making Manufactory

                                                                                

Ceremony Opening of Beam Making 
factory. 

USAID/ASMED

Grant No:                                   004/050

Start Date:              May 25, 2011

End Date:                July 30, 2011

Total USAID  

Funding:      US$4,980

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED worked with businesses and industry associations to 
improve product value chains in key sectors focusing on
agribusiness, carpets, marble, gemstones and handicrafts.

The Beam Making Manufactory, located in Zandejan, was 
established in 2003 and is the only manufactory of its kind in the 
area. Due to high demand, the manufactory has expanded its 
production overtime and currently the manufactory has 2 workers 
with a production capacity of 100 blocs, 6 meters of beams and 20
big bricks daily. There has been a continued increase in demand due
to the return of refugees however the manufactory does not have the 
capacity to meet demand. Customers needed to obtain materials 
from Heart city, thereby increasing the cost due to transportation
costs. By supporting this SME, it allowed them to increase their 
production capacity and meet local demand. 

What did the Grant address?

The Beam Making Manufactory requested support from ASMED, 
through a value-chain improvement grant to procure the following 
materials; block  making  machine with rail line, concrete mixer, hand 
crane, block frame, hand work scissors, electric scissors, vibrating 
machine, raw materials (concrete and sand), electricity and water 
charges. Through this support the grant allowed the manufactory to 
increase production and increase its workforce from 2 to 8 workers 
and also employ modern product techniques due to equipment 
provided. 

Implementation issues

A local vendor was selected to procure the equipment, upon receipt 
of the items the electric scissors that were ordered were not of the 
correct specifications. The vendor was requested to re-order the 
items, however the items were delayed in customs for an extended 
period of time. 

Solutions

The grant agreement was extended for a period of six months until 
delivery of scissors was completed. When undertaking procurement 
of specialized equipment detailed specifications should be provided
by procurement to ensure correct items are purchased.

Where is the company today?

The company has increased production capacity by 40% through the 
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introduction of the new equipment. Due to their increased production 
capacity they are able to meet local demands and have increased 
sales.
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Herat Bakers Foundation

                                                                                

Dough mixer being delivered to the 
bakeries.  

USAID/ASMED

Grant No:                                   004/051

Start Date:                May 25, 2011

End Date:          Aug. 15 , 2011

Total USAID

Funding:             US$43,955

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED worked with businesses and industry associations to 
improve product value chains in key sectors focusing on 
agribusiness, food, carpets, marble, gemstones and handicrafts. 

There are 470 bakeries in Herat province that are registered with 
Bakers Foundation. Dough is traditionally made by hand, and is 
slower than mechanical mixing and has serious health concerns in 
regards to contamination. This hygiene issue caused concern to 
consumers and resulted in them not buying bread from these 
bakeries. While bakeries have high turnover, there profit margin is 
slim and therefore they are unable to raise funds to purchase 
equipment needed to employ modern dough marking techniques. In 
order to meet demand bakers need to have higher production 
capacity, while also focusing on hygiene. The most effective way of 
achieving this is to mechanize the production with dough mixers. 
Through the use of modern equipment it would encourage 
consumers to purchase bread from bakeries, increase sales and 
attract more customers and remove the hygiene problem.

What did the Grant address?  

The Herat Bakers Foundation requested support from ASMED, 
through a value-chain improvement grant to procure 94 dough 
mixers. Through this the bakers can produce bread hygienically, 
increase production and quantity of bread, thereby increasing sales.

Implementation issues

In the original approved grantee agreement it was approved to 
purchase and distribute 44 dough mixers to the larger bakeries in 
Herat, due to the success of this distribution there was strong interest 
from smaller bakers to receive the mixers. 

Solutions

An amendment was requested and approved to extend the duration 
and amount of the grant in order to procure an additional 50 dough 
mixers that were distributed to smaller bakeries.

Where is the company today?

Through the distribution of dough mixers bakers were able to 
increase their production by at least 25%, thereby increasing their 
income. 
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Helmand Stone & Furniture Joint Company

Grant No:                                   004/052

Start Date:               May 20, 2011

End Date:              Feb. 29, 2012

Total USAID  

Funding:          US$57,000

Location: Helmand, Southern
Afghanistan

Business Opportunity

Helmand Stone & Furniture Joint Company was established in 2005
and exports various sizes of onyx to Pakistan. The company 
produces onyx and stone carvings for home and office decoration, 
producing quality products that are demanded in local and 
international markets. One hundred tons of raw stones are cut 
monthly, and converted into new sizes for various products.

While the company originally had the capacity to cut 100 tons of 
stone monthly, the company soon increased the number of its 
laborers to 100, increasing production up to 250 tons per month to fill
demand from the local market. Nonetheless, the company is still 
unable to fully meet demand due to a lack of equipment needed to 
increase production capacity. 

What did the Grant address?

Through a Value Chain Improvement grant, ASMED supported 
Helmand Stone & Furniture Company by providing funds to procure a 
block cutter.  This grant allowed the company to compete with 
neighboring countries, created employment opportunities, facilitating
export to neighboring countries, and increasing production capacity to 
meet demands. 

Implementation issues

After obtaining USAID’s approval and signing the grant agreement 
with the grantee, ASMED’s international procurement team collected 
quotations for the equipment listed in the budget sheet. Based on the 
collected quotations, the approved grant budget was only sufficient to
purchase the equipment, and would not cover shipment costs. The 
shipment of the required equipment from China to Afghanistan costs 
US$15,000, on top of the approved budget of US$35,000 for the 
equipment costs. Thus, the total grant budget exceeded the original 
grant budget by US$22,000.

The underestimation was due to an increase in market prices. Due to 
the reasons mentioned above, approval was requested to increase 
the grant budget by US$22,000.

Solutions

A grant amendment was submitted and approved by USAID, and due 
to delays in the procurement and delivery of the equipment, the grant 
was extended for a period of 6 ½ months to allow for the delivery of 
equipment.

Stone block cutter.

USAID/ASMED 
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Where is the company today?

The company was still active at the time of evaluation.
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Samsoor Gypsum Production Factory

Grant No:                                   004/053

Start Date:              June 1, 2011

End Date:                 Jan. 31, 2012

Total USAID  

Funding:            US$57,550

Location:          Baghlan, Northern
Afghanistan

Business Opportunity

Gypsum production is a requirement for construction in Afghanistan. 
It is imported from neighboring countries and is very expensive, with
poor quality. After completing a survey regarding the demand of the 
market, the Samsoor Gypsum Production Factory established a small 
Gypsum plant in Baghlan province that supplies the northeastern 
provinces and parts of Kabul. The Samsoor Gypsum Production 
Factory currently has limited machinery and is not able to meet 
market demand. The company operates eight hours per day and 
produces 400 bags in 24 hours. The company wished to expand its 
current business with a new cluster production line, the new 
machineries will help the company to cover large part of the market 
and respond to the needs and requirements of the community. 

What did the Grant address?

ASMED support was requested through a Value Chain Improvement 
Grant to procure a range of machinery in order for the factory to 
establish a new cluster production line. Through this support it 
allowed the company to;

� Improve the value chain of the building and construction
industry in Afghanistan

� Created job opportunities 
� Compete with foreign imports and decrease imports 
� Encourage private investment

Implementation issues

2 pieces of equipment that were detailed in the grantee application, 
the Hino machine and gear box, could only be purchased second 
hand in the local market, which is prohibited under ASMED rules and 
regulations.

Solutions

In agreement with the grantee these items were changed to a 250KM 
transformer and stone backing pots.

Where is the company today?

After installing the new equipment, 65 jobs were created for laborers 
and 15 management jobs created. The company has been able to 
increase production and meet local demand.

Installed Equipment.

USAID/ASMED 
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E-Bazaar.af

                                                                                

 
Website Launched. 

USAID/ASMED 

Grant No:                                   004/055

Start Date:           Sep. 5, 2011

End Date:                 Feb. 15, 2012

Total USAID  

Funding:       US$42,906

Location:              Kabul, Central 
Afghanistan

Business Opportunity

Afghanistan Reliable Technology Solutions (ARTS) recently initiated 
its services in 2010, after the Afghanistan Information Management 
Services (AIMS) decided to change its role to an advisory entity and 
standardization center to the Government of Afghanistan. The ARTS 
team has been working closely with Afghan governmental and non-
governmental organizations, UN agencies, GSM companies and the 
private sector providing high quality software solutions, Management 
Information Systems (MIS) and Project Management consultancy 
services.  

They identified a gap in the market for an online shopping directory 
and B2B platform. This online solution would provide a platform for 
better coordination between consumers and suppliers through 
different industrial sectors and different regions. This platform would
be a step forward towards e-commerce in Afghanistan. E-Bazaar.af 
will be a centralized network of online communities, featuring free 
online classified advertisements – with sections devoted to housing, 
personals, for sale, services, community, gigs, electronics, etc. It will 
offer personal ads, ads for cars, pets, home supplies and a plethora 
of other choices.

What did the Grant address?

ASMED supported E.Bazaar.af through a Value Chain Improvement 
Grant that funded: a system and needs requirement analysis, 
programming/coding/construction/integration, maintenance and 
technical support for 1 year, hosting on a dedicated server for 1 year, 
marketing, and advertising. The grant addressed the following:

� Linked Business to Business(B2B), Business to Customer 
(B2C) and Customer to Customer (C2C)

� Increased reach of E-Commerce to rural areas
� Introduced people to online shopping features
� Provided a platform to post ads and search for items

Implementation issues

The company was a bit slow in collecting the market survey data, due 
to security reasons that delayed project implementation.

Solutions

The grant was extended for a period of 3 and half months to allow for 
all approved grant activities to be completed.
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Where is the company today?

The company has seen a steady increase in the number of visits and 
registered users in the ebazaar.af web portal. In a single week on
launching the site there were 49 new user registrations and 150-200
hits daily.
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Afghan Chewing Gum and Chocolate Factory

                                                                                

Machinery procured by ASMED. 

USAID/ASMED

Grant No:                                   004/056

Start Date:             Sep. 15, 2011

End Date:                 Oct. 15, 2011

Total USAID  

Funding:    US$64,100

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

The Afghan Chewing Gum and Chocolate Factory was established in 
2009 and began producing gum under the “Roshan” brand name in 
Bihsud District, Nangarhar Province. Through its own financial 
resources, the company recently expanded into chocolate production 
by procuring chocolate production equipment from Pakistan. Its
locally produced candy products are in high demand, and replace 
candy import from Pakistan. The company hopes to increase its sales 
and expand into other regional markets, but requires support in order 
to upgrade its equipment. The company requested ASMED support 
to improve the quality of its product, and its production capacity. 

What did the Grant address?  

Under this grant, ASMED procured equipment for gum production 
and packaging, and a packaging machine for the chocolate products. 
In addition, ASMED provided HAACP sanitation training to the firm, 
ensuring it has a strong understanding of sanitation and hygiene 
procedures during food processing, which will increase the quality of 
its products. Finally, ASMED also procured a water filtration system 
to improve the quality of water being used in candy production. This 
allows the firm to expand its market, increase sales, and creates 
eight new jobs in the first six months of production.

Implementation issues

Extensive delays were experienced in the delivery of the equipment 
due to closure of the Pakistan border.

Solutions

Equipment was re-routed through alternative shipping lines to allow 
for delivery of equipment.

Where is the company today?

The equipment arrived and was tested in October 2012. Everything 
was in working order and the grant was closed. 
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Silk Road Caravan

                                                                                

Equipment procured by ASMED. 

USAID/ASMED 

Grant No:                              004/057

Start Date:              Oct. 30, 2011

End Date:           Feb. 29, 2012

Total USAID  

Funding:    US$93,788.90

Location:                Kabul, Central
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. Agriculture and agribusiness provide licit income to the 
vast majority of the Afghan population. However, much of this 
production comes from small family farms. 

ASMED supported the agribusiness sector by targeting value chain 
improvements in post-harvest processing.  This included the 
provision of business services, equipment, machinery, and inputs.
ASMED also supported the introduction of better processing and 
packaging technologies, and the improvement of distribution and 
marketing channels.

With these programmatic goals, ASMED supported the establishment 
of Silk Road Caravan as a food packaging, processing, and 
distribution business.  Silk Road Caravan had an established 
distribution network through wholesalers in India and UAE, in addition 
to regional food wholesalers based in Dubai with distribution 
networks in Middle East countries, Singapore and Taiwan. The 
company proposed to sell cold pressed oil, shelled pine nuts, 
walnuts, apricot kernels, and dried apricots and other fruits to 
distributors in India, Turkey, and UAE.

What did the Grant address?

The ASMED grant funded the purchase of a solar-powered tunnel 
dryer; vegetable oil expeller and thermostatic temperature controller; 
filter press; vacuum packing machine; pine nut shelling machine;
roasting machine; and soft skin peeling machine.

The company aimed for their processing facility to have the capacity 
to process two tons of fresh fruit daily, which would produce 
approximately 150 tons of dried fruits, 12,000 liters of walnut and 
apricot oil, and about 5 tons of shelled pine nuts in the first year. 

Implementation issues

During the course of a marketing trip to Japan, the grantee learned of 
the stringent hygienic standards required by the Japanese market.  
To ensure that these standards were met, the grantee requested 
higher quality machinery to be purchased for the oil expeller, which 
would increase costs from $64,595 to $93,788. Therefore the grantee 
requested a budget increase of $29,186.90.

Secondly, the grantee requested an extension of two months (from 
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the original date of December 30, 2011 to a revised date of February 
29, 2012) in order to complete all grant activities. The original 
timeline for implementation, which was only three months, was 
unrealistic and therefore required amendment.

Solutions

The grantee agreed to cover the leverage requirements by increasing 
their total contribution, and with the justification for the budget 
increase, ASMED agreed to increase the grant amount by 
$29,186.90 in order to satisfy quality standards for international 
markets.

ASMED approved the grantee’s request for an extension so that all 
grant activities could be completed before the closure date.

Where is the company today?

The grant was still open at the time of this writing.
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Austrotherm AFG

                                                                                

Machinery purchased by ASMED. 

USAID/ASMED

Grant No:                              004/058

Start Date:              Oct. 15, 2011

End Date:              Jan. 30, 2012

Total USAID  

Funding: US$121,750

Location:                Kabul, Central
Afghanistan

Business Opportunity

Agriculture is a fundamental means of livelihood in Afghanistan, 
generating at least 50% of the country’s GDP and supporting the vast 
majority of its people. Afghanistan’s climate is well suited for the 
cultivation of horticultural crops, and many high-value crops such as
raisins, pomegranates, apples, grapes, apricots, cherries and a 
variety of vegetables originate in Afghanistan. There are 
approximately one million farms in Afghanistan and more than 2,000 
wholesalers for horticulture products. Intensive commercial farming 
increases economic growth in rural areas, encourages competition, 
contributes to regional development and helps sustain the growth of
private businesses involved in this sector. Investment in agro-
business and agro-processing makes a positive impact on the 
economic development of Afghanistan and gives Afghans pride in 
producing and purchasing local Afghan products. 

The packaging industry provides rich opportunities for investors, as 
demand for Afghan agricultural goods is high, but current packaging 
procedures are outdated, often employing wooden or paper boxes. 
Fresh produce is often damaged en route to markets as a result, 
which hinders the development of an effective export business for 
many crops. Some 20-40% of post-harvest horticultural products are 
wasted as a result of poor packaging.

Austrotherm Afg was established in Kabul in 2010, primarily as a 
producer of thermal insulation plates (EPS F-70 and  EPS 100).
Austrotherm Afg sought ASMED support to enable the company to 
produce higher quality packaging for fruits and vegetables, by 
increasing resistance to external pressure and temperature 
variations.

What did the Grant address?

Polystyrene packaging is a standard type of packaging for distribution 
of fruit and vegetables around the world. The advantage of 
polystyrene packaging is that it protects crops against damage and 
provides protection from excessively high or low temperatures during 
the course of distribution. The ASMED grant helped Austrotherm 
AFG commence production of polystyrene packaging by funding a 
complete mould for fruit boxes; transport, duty, and unloading costs 
for transport of machinery from China to Kabul; supply and 
installation of all necessary building, electrical, and plumbing works; 
costs of new staff for installation of machinery and production training 
for two months; and raw material for trial production.

Implementation issues
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There were no implementation issues associated with this grant.

Solutions

N/A

Where is the company today?

The company was operating successfully at the time of this writing.
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Karim Textile Factory

                                                                                

Karim Textile Factory. 

USAID/ASMED

Grant No:                                   004/059

Start Date:             Oct. 15, 2011

End Date:                 Dec. 30, 2011

Total USAID  

Funding:      US$47,098

Location:   Nangarhar, Eastern
Afghanistan

Business Opportunity

Karim Textile Factory produces women’s shawls, sadars, three piece 
suits, pashminas, and men’s handkerchiefs, sadars and shawls. The 
business was started with the owner’s personal financial resources in 
2011 and was operating successfully. The owners of the company 
have more than 30 years experience in the textile industry in 
Pakistan. However, there is a huge demand in Eastern Afghanistan 
for textile products, and Afghan producers can only fill a small 
amount of the demand, with other products being imported from 
Pakistan. In order to expand its business to meet demand, Sabhoor 
Alokozai Textiles required additional power looms to fulfill market 
demand. 

By improving the capacity of Sabhoor Alokozai Textiles, this grant 
created additional employment and, more importantly, improved the 
enabling environment for further investment in the textile industry in 
Eastern Afghanistan by increasing the demand for a fiber processing 
facility to service the textile industry of Afghanistan.

What did the Grant address?

With ASMED support, Karim Textile Factory procured 10 power 
looms and corresponding equipment including an automatic bundling 
machine. This allowed the company to increase the volume of textile 
products they produce. 

Implementation issues

There were no implementation issues identified.

Solutions

N/A 

Where is the company today?

The company was active at the time of evaluation.
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Etehadia Zanane Sanatgar Jami

                                                                                

Jami Handicrafts Association Received 
Marketing trainings.  

USAID/ASMED

Grant No:                                   005/002

Start Date:               Nov. 1, 2010

End Date:              March 15, 2011

Total USAID  

Funding:           US$2,200

Location:                Herat, Western
Afghanistan

Business Opportunity

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  ASMED supported 
Capacity Development Grants in order to promote capacity and skills 
development for associations, cooperatives, and small and medium 
enterprises.

Etehadia Zanan Sanatgar Jami was established on 1997 and is a 
member of the Herat Craftsmen Union. This Association has over 
1,000 members that are involved in Sosan dozi and Avghoni dozi 
(types of Afghan embroidery design). The Association purchases raw 
materials for members and then buys completed products from 
members and sells the products in Herat markets, business centers,
and private sellers. 

Despite the widespread availability of embroidery skills and the 
eagerness of producers to use their skills to improve their livelihoods, 
market linkages for embroidered products in western Afghanistan are 
very weak. The main reasons for lack of market linkages for 
embroidered project are low quality packaging and labeling of 
products. Using appropriate packaging and labeling methods will 
allow Etehadia Zanane Sanatgar Jami to extend its business not only 
in Herat market but also in Kabul and other provinces. Presenting the 
association’s products with the association’s label and package will 
be used as a new way for the association to advertises its products 
and find new markets and customers for members’ products.  At the 
same time, women in rural area can become familiar with new 
marketing methods.              

What did the Grant address?

Etehadia Zanane Sanatgar Jami requested support from ASMED, 
through a capacity development grant, to procure packaging 
materials such as plastic bags, labels, brushers, and business cards, 
and provided training for 150 women on packaging methods. This 
grant addressed the following: 

� Increased sales and thereby increasing women’s income

� Created job opportunities for women

� Improved marketing capabilities of the association
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Implementation issues

No implementation issues.

Solutions

N/A.

Where is the company today?

Through the grant the Association increased its income by 25% by 
selling handicrafts in local markets. 150 women directly benefited 
from training provided by this project, and more than 5 permanent 
jobs were created.
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Naweed Handicrafts Business

                                                                                

Naweed Handicrafts. 

USAID/ASMED

Grant No:                                   005/003

Start Date:         Jan. 1, 2011

End Date:                 Sep. 30, 2011

Total USAID  

Funding:            US$14,359

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium sized firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  The Naweed Handicrafts 
Business is led 100% by women entrepreneurs and supports 
handicrafts manufacturing and business development training
programs for disadvantaged women.  

To support Naweed Handicrafts Business, ASMED provided a 
Capacity Development Grant that aimed to promote capacity and 
skills development for associations, cooperatives, and small and 
medium enterprises.

What did the Grant address?

ASMED provided a grant that was used to pay for the salaries of a
Designing trainer, Brushing trainer, Embroidery trainer, and Tailoring 
trainer for five months.  The grant also provided funds for accounting 
and marketing training. Under this training project, 30 vulnerable 
women and girls were identified, selected and trained in handicrafts. 
After accomplishment of this five-month handicrafts training and one-
month marketing and accounting training, all trainees were able to 
manufacture baby-sized bed sheets, double-sized bed sheets, baby 
dresses, baby traveling covers, wall mats, and curtains with parak.  
Naweed Handicrafts Business also learned to keep proper business 
records and demonstrated improved marketing skills.

Implementation issues

Naweed Handicrafts Business hired a vehicle to assist in the 
transportation of trainees to the training site each day. However, the 
trainees faced problems as their families were often not ready to let 
their daughters travel in a vehicle hired by the organization, due to
security and social reasons in the community.

Solutions

It was agreed that the trainees would receive a transportation 
allowance of $13 per month. If a trainee missed 2 classes without a
proper reason or excuse, the trainee would be dismissed from the 
training and no further travel allowances will be provided. 

Where is the company today?
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Through this grant, the business was able to increase its production
capacity from 30 bed sheets to 156 bed sheets per month, increasing
its monthly revenue from 30,000 AFA to 156,000 AFA, a 420%
increase. They also expanded their markets in Nangarhar and Kabul
provinces.
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Asia Support Association

                                                                                

Asia Support Association Received 
embroidery and tailoring trainings. 

USAID/ASMED

Grant No:                                   005/004

Start Date:             Jan. 15 , 2011

End Date:             March 25 , 2011

Total USAID 

Finding:            US$2,700

Location:                Herat, Western
Afghanistan

Business Opportunity

Handicraft businesses provide job opportunities for many women and 
men in Afghanistan.  A variety of small and medium size firms 
operate in this sector and produce beautiful handmade products for 
both domestic and international markets.  ASMED supported 
Capacity Development Grants in order to promote capacity and skills 
development for associations, cooperatives, and small and medium 
enterprises. 

The Asia Support Association (ASA) was established in 2006 and 
strives for the educational and socio-economic uplift of the women in 
Afghan communities. They aim to provide income generating 
opportunities to women and enhance women empowerment,
mainstream gender issues in term of equal accessibility to the 
development interventions as well as empower the women in the 
rural communities and improve and update the skills of local women 
in embroidery with new designing. ASA has carried out vocational 
training, literacy, civic education, social services and capacity building 
projects and has 50 members.

What did the Grant address?

The ASA requested support from ASMED, through a capacity 
development grant to procure 10 embroidery machines and conduct 
a training on embroidery design for 20 women. This grant addressed 
the following:

� Provided income generating opportunities to women and 
enhance women empowerment

� Increased job opportunities for women
� Developed skills in new embroidery design techniques

Implementation issues

As part of the grant agreement it was the responsibility of the 
Association to pay the trainers. However, during project 
implementation it was brought to the attention of ASMED that the 
Association was paying the trainers less than the agreed upon 
amount. Through a formal meeting it was explained to the 
Association that they must pay the agreed upon rates to the trainers.  

Solutions

Following the meeting they failed to adhere to the agreement.
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ASMED started to pay the trainers directly to ensure the correct 
amount was being paid.

Where is the company today?

Following the discussions regarding trainers’ payment and ASMED
paying the trainers directly, the Association was offended and refused 
to deal with ASMED. During a monitoring visit by ASMED M&E 
Department the Association stated that the sewing machines 
purchased did not work and they were the wrong sewing machines, 
even though they were purchased in conjunction with the 
Association. During a final evaluation conducted in January 2011 the 
Association expressed gratitude for the assistance and stated that 
the training had been beneficial in employing new designs and 
members had seen increased income.
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Herat Fruit and Vegetable Wholesalers’ Association

                                                                                

Herat Fruit Market Graveled.  

USAID/ASMED

Grant No:                                   006/004

Start Date:                 Nov. 1, 2011

End Date:                Feb. 15 ,2011

Total USAID

Funding:         US$57,786

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

The production of fruits and vegetables makes up a significant part of 
the agricultural production economy in the Western Region of 
Afghanistan. There was a lack of a centralized marketplace to sell 
this produce. The Herat Fruit and Vegetable Sellers Association in 
coordination with the Herat Provincial Government began
construction of a centralized marketplace facility. It is estimated that 
200+ wholesalers and 500+ retailers will use this marketplace. 
However, the current condition of the market makes it difficult for 
vehicles to enter and also the dust and mud creates unsanitary 
conditions. To improve access to this market gravelling and leveling 
of the main common area of the site to provide a workable surface 
and drainage was needed. This support would significantly improve 
the hygiene, access and quality of the marketplace, improving the 
profitability of the traders operating there and importantly attracting 
many more regional traders to use the marketplace. 

What did the Grant address?

ASMED provided an Economic Development Grant to gravel and 
level the 16,000 square meter site. Implementation of this project in
the fruit and vegetable marketplace addressed the following needs: 

� Improved the commercial activities in the market
� Improved sanitary conditions in the market
� Attracted more customers and improved the environment of the 

market

Implementation issues

The drainage system that was installed under this grant was 
assessed as being inadequate by an engineering assessment team. 
The drainage system installed would not properly drain off water and 
would damage the gravelling. 

Solutions

A new grant was developed to install a suitable drainage system.
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Where is the company today?

The grant significantly improved the hygiene, access and quality of 
the marketplace, improving the profitability of the traders operating 
there and importantly attracting many more regional to use the 
marketplace. The number of vehicles operating out of the 
marketplace has increased significantly and this has helped the 
wholesalers to increase their businesses and bring more fruit and 
vegetable to the market. The grant created more than 20 temporary 
jobs during the course of project implementation and approximately
10 permanent jobs are created. 
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Spin Boldak District Drainage & Pavement System 

                                                                                

Constructed Drainage and Pavement 
System. 

USAID/ASMED 

Grant No:                                   006/005

Start Date:                Nov. 15, 2010

End Date:              April 15, 2011

Total USAID  

Funding:               US$14,079

Location: Kandahar, Southern
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

Spin Boldak is located 100km southeast from Kandahar City.  With a
population of over 100,000, it is one of the most strategically 
important districts because of Pakistan-Afghanistan border. Though 
the district is comparatively secure, it is the main route of insurgents 
moving to and from Pakistan. The majority of the shops and market
stalls in the area are poorly constructed, and there is no pavement or
drainage system in front of the shops. Due to the unpaved sidewalk, 
dust spreads in the marketplace during the summer and mud keeps 
customers from visiting the market during the winter. Implementation 
of this project would support an increase of commercial activities and 
a cleaner market environment. 

What did the Grant address?

On the request of the District Governor, ASMED supported the 
construction of a 350m drainage and pavement system through an 
Economic Development Grant. Implementation of this project in the 
Spin Bolak District Marketplace addressed the following: 
 

� Improved the commercial activities in the market
� Attracted more customers to the marketplace
� Improved the environment of the market

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

Construction of the drainage and pavement system has greatly 
improved the general condition of the marketplace and has positively 
impacted commercial activities and improved the sanitary conditions.
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Sadiq Matin Afghan Factories Repairing Workshop

                                                                                

 
Hydraulic Press.

USAID/ASMED 

Grant No:                                   006/005

Start Date:                Feb. 01, 2011

End Date:              March 31, 2012

Total USAID  

Funding:                US$77,000

Location:            Kandahar, South
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

Sadiq Matin Afghan Factories Repairing Workshop (SMAFRW)
provides repair and maintenance services in workshops and aims to
train local technical staff to maintain industrial equipment. According 
to Kandahar Industrial Association, more than 140 industries exist in 
Kandahar. Based on the experience of SMAFRW and Sadiq Matin 
Afghan Group of Companies, these industries have neither qualified 
mechanics nor the required equipment to perform repair and 
maintenance services. It would not be possible for each industry to 
have enough equipment and capacity to deliver these services 
themselves, due to the high costs of equipment and low capacity of 
staff. Therefore, the industries bring mechanics from international 
markets or send their equipment to Pakistan for repair and 
maintenance. This presents a significant challenge, and thus Sadiq 
Matin Afghan Group of Companies decided to establish a workshop 
in Kandahar Industrial Park to deliver repair and maintenance 
services with easy access, timely results, and comparatively low 
costs. 

What did the Grant address?

ASMED provided support through an Economic Development Grant 
to  procure: a Crank Shaft Grinder, Hydraulic Press, Lath Machines, 
Cylinder Boring Machine Shaper, Machine Hydraulic, Head Face
Break, Drum Disc Turning Machine, Hydraulic Cylinder Honing 
Valves, Boring Honing System Connecting, and Rods Boring. 
Through this grant, and the establishment of a functioning workshop,
ASMED supported the following:

� Provided repair and maintenance services and spare parts to 
industries in the southern region;

� Created job opportunities and secured existing jobs;

� Promoted industrial environment;

� Supported existing industrial SMEs;

� Increased local capacities.

Implementation issues

After obtaining USAID approval and signing the grant agreement with 
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the grantee, ASMED’s international procurement team collected 
quotations for the required equipment specified in the grant 
application.  The lowest price was a supplier in Lahore, Pakistan in 
the amount of US$66,482. This price was over US$7,682 more than 
the approved budget. The equipment also required US$10,000 in 
shipping from Lahore to Kandahar City. In total, the grantee 
requested an additional US$18,200 to pay for costs of the equipment. 
Furthermore, due to fluctuations in the exchange rate, $67,000 was 
later requested rather than the quoted US$66,482 as a buffer for
unforeseen currency depreciation/appreciation.

Solutions

A budget amendment was submitted and approved and the grant 
agreement was amended to reflect actual costs.

Where is the company today?

The company was still active at the time of evaluation.
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Handicrafts and Fine Arts Exhibition in Herat Province 

Grant No:                                   006/006

Start Date:           March 5, 2011

End Date:             April 20, 2011

Total USAID  

Funding:                        US$5,460 

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED had previously supported the New Community 
Development Organization (NCDO) to coordinate an exhibition in 
support of Women’s Day on March 8.  The exhibition provides 
artisan with a sales and marketing opportunity, capitalizing on the 
increased awareness and attention associated with formal events 
to mark Women’s day (8th March). 

In line with the Artisan Production strategy and the push for a 
greater regional collaboration on such initiatives, ASMED has 
facilitated the NCDO to liaise with all the regional stakeholders 
(DoWA, Female producers Associations, SMEs, Governors Office, 
INGOs, PRT, etc.) to build a consensus for the delivery of one large 
joint event for 8th March 2011. By combining the official celebrations 
with one single and sizable inclusive exhibition/market, it will 
encourage larger attendance than a small event and enhance the 
sales opportunities for the participants. In addition to the enhanced 
impact on sales/marketing, this collaboration will increase market 
linkages between regional producers. 

What did the Grant address?

NCDO requested support from ASMED, through an Economic 
Development Grant, to market an exhibition in the New Women 
Market location for four days for more than 30 handicrafts producers 
and fine arts associations of Herat to accompany the Herat Women's 
Day celebrations on March 8th. The grant allowed NCDO to print 
banners, air TV ads, and print brochures to increase awareness and 
increase participation in the exhibition. Through this support the grant 
addressed the following:

� Provided artisans of Herat to market their handicrafts
� Coordinated association leadership efforts to develop a venue 

for retails sales of handicrafts produced by women
� Developed sales of opportunities for produces of Handicrafts 

and fine arts  
� Developed export sales opportunities for handcraft

associations
� Provided marketing opportunity to handicrafts and fine arts 

associations
� Provided an opportunity for exhibitors to develop relationships 

with vendors
� Advertisement of the products through local TVs for 4 days

Fine Art Exhibition in Herat Province 

USAID/ASMED
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Implementation issues

There were implementation issues related to printed products and 
USAID branding requirements. NCDO printed certificates to be 
presented to each participant in the exhibition however NCDO 
designed these on their own format. Additionally, NCDO printed 
brochures with an overview of all organizations however there were a 
number of grammatical errors in the English translation, even though 
it was USAID/ASMED branded.

Solutions

The certificates were reprinted and cleared with authorized 
USAID/ASMED branding and the brochure was reprinted with 
corrections made. For grants that include printing with
USAID/ASMED branding requirements, the grantee should be made 
aware from the beginning on the procedures and processes required.

Where is the company today?

More than 50 exhibitors participated in the event, with a total of 
$36,994 in sales that generated $7,416 in profit for exhibitors.
Attendance was recorded at over 4,000 people.
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Qala-e-Naw Copy Shop 

                                                                                

Opening Ceremony of Qala-e-Naw Copy 
Shop. 

USAID/ASMED

Grant No:                                   006/007

Start Date:                 April 3, 2011

End Date:                Sep. 15, 2011

Total USAID  

Funding:          US$10,389

Location:            Badghis, Western
Afghanistan

Business Opportunity

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and since then the country has been 
disconnected and unable to utilize this technology for development.
Information and communications technology usage in urban and rural 
Afghanistan is markedly lower than in neighboring countries, limited 
by low network coverage, high costs, and scant availability of 
computers. Experiences in other countries have shown that 
information and communications technology encourages the 
development of small and medium enterprises, foreign investment, 
employment opportunities, and a more effective workforce. 
Specifically, ICT helps to develop a business education platform, 
improve access to market information, familiarize the workforce with 
the use of email and other communication tools, facilitate access to 
information for university students, and link local enterprises with 
regional and international markets.  Considering these benefits to 
Afghanistan’s private sector development, ASMED saw the 
importance of supporting local efforts to develop the ICT sector. 

Qala-e-Naw in Badghis province had no internet connectivity in the 
town. Given the recent establishment of a Faculty of Agriculture, 
students were in need of IT technology in order to support their 
studies, and businesses needed to be able to utilize the services of 
the copy shop and internet. 

What did the Grant address?

The Copy Shop in Qala-e-Naw requested support from ASMED, 
through an Economic Development Grant, to procure six laptop 
computers, two UPS, three stabilizers for controlling electronic 
damages, a printer, a scanner, a large size copier, six sets of desks
with partitions, and six chairs. This grant addressed the following:

� Provided access for local businesses to internet facilities
� Increased IT knowledge and education 
� Raised communication opportunities in the community
� Provided a place to learn computer skills
� Provided an opportunity for the area to be linked to the world 

via internet
� Prevented taking long trips to Herat to obtain access to these 

facilities
� Increased the awareness of residents/ businesses on Internet 

and its capabilities

Implementation issues
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The ASMED grant management team requested a change in budget 
for additional toner cartridges, as the type of toner cartridges needed 
for the selected printer and copier were not available in the Herat
market. It was decided to provide extra cartridges for both the copier 
and the printer as there were remaining funds in the budget. This 
would ensure that the equipment operated for a longer period of time 
and until the cartridges were available in the Herat market.

Additionally, due to reports of fraudulent activity on obtaining quotes 
in Herat for the equipment, ASMED Kabul took over responsibility for 
procurement. Following this, a series of miscommunications resulted 
in different specification equipment being purchased than what the 
grantee requested. 

Internet connectivity also resulted in an implementation issue and it 
was decided to use a USB internet connection over V-SAT as it was 
more affordable. Even though a variety of service providers were 
tested, the internet was very slow and the grantee could not provide a 
service to the community.

Solutions

When purchasing equipment, an assessment should also be made to 
ensure that the equipment will be readily available in local markets so 
the grantee is able to purchase as needed.  

The fraudulent activity was investigated. The incorrect equipment 
was returned to Kabul and some items were replaced while the 
remaining items were purchased locally in Herat.

For internet connectivity, the grantee was encourage to resolve this 
issue himself by either investing in V-SAT or switching to another 
service provider. 

Where is the company today?

The company was still active at the time of evaluation.
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Zinda Jan Copy Shop 

                                                                                
Grant No:                                   006/008

Start Date:                 April 3, 2011

End Date:              Sep. 15, 2011

Total USAID  

Funding:          US$10,389

Location:                Herat, Western
Afghanistan

Business Opportunity

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and during this time the country was 
disconnected and unable to utilize this technology for development.
Information and communications technology (ICT) usage in urban 
and rural Afghanistan is markedly lower than in neighboring 
countries, limited by low network coverage, high costs and scant 
availability of computers.  Experiences in other countries have shown 
that ICT encourages the development of small and medium 
enterprises, foreign investment, employment opportunities, and a 
more effective workforce. Specifically, ICT helps to develop a
business education platform, improve access to market information, 
familiarize the workforce with the use of email and other 
communication tools, facilitate access to information for university 
students, and link local enterprises with regional and international
markets.  Considering these benefits to Afghanistan’s private sector 
development, ASMED saw the importance of supporting local efforts 
to develop the ICT sector. 

Zinda Jan in Badghis province had no internet connectivity in town. In 
order to develop and promote business activities in the area, a
copy/internet shop was requested. 

What did the Grant address?

The Copy Shop in Zinda Jan requested support from ASMED, 
through an Economic Development Grant, to procure six laptop 
computers, two UPS, three stabilizers for controlling electronic 
damages, a printer, a scanner, a large sized copier, six sets of desks
with partitions, and six chairs. This grant addressed the following: 

� Provided access to internet facilities for local businesses 
� Increased IT knowledge and education 
� Raised the communication opportunities for the community
� Provided a place to learn computer skills
� Provided an opportunity for the area to be linked to the world 

via internet
� Prevented taking long trips to Herat to obtain access to these 

facilities
� Increased the awareness of residents/ businesses on Internet 

and its capabilities 

Implementation issues

The ASMED grant management team requested a change in budget 
for additional toner cartridges, as the type of toner cartridges needed 

Opening Ceremony of Zinda Jan Copy 
Shop. 

USAID/ASMED
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for the selected printer and copier were not available in the Herat
market. It was decided to provide extra cartridges for both the copier 
and the printer as there were remaining funds in the budget. This 
would ensure that the equipment operated for a longer period of time, 
until the cartridges were available in the Herat market.

Also, due to reports of fraudulent activity on obtaining quotes in Herat
for the equipment, ASMED Kabul took over responsibility for 
procurement. Following this, a series of miscommunications resulted 
in different specification equipment being purchased than what the 
grantee requested.

Internet connectivity also resulted in an implementation issue, as it
was decided to use a USB internet connection over V-SAT since the 
latter was more affordable. Even though a variety of service providers 
were tested, the internet was very slow and the grantee could not 
provide this service to the community. 

Solutions

When purchasing equipment, an assessment should also be made to 
ensure that the equipment will be readily available in local markets so 
the grantee is able to purchase as needed.  

The fraudulent activity was investigated. The incorrect equipment 
was returned to Kabul and some items were replaced while the 
remaining items were purchased locally in Herat.

For internet connectivity the grantee was encouraged to resolve this 
issue himself by either investing in V-SAT or switching to another 
service provider. 

Where is the company today?

The grant has provided local businesses and residents with access to 
the internet and computers. The district contains mainly literate 
people who require access to IT equipment to enable them to 
increase their knowledge by accessing computers, internet, printers, 
scanners and copiers. The copy shop has employed a teacher who 
assists users at the copy shop and trains students at the center. At 
the time of final evaluation, the copy shop had 23 students learning
basic computer programs. Each student pays AFA400 to the copy 
shop for the program.
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FACT Copy Shop

                                                                                
Grant No:                                   006/010

Start Date:            April 25, 2011

End Date:                  Jan. 31, 2012

Total USAID  

Funding:         US$24,906

Location:              Kabul, Central 
Afghanistan

Business Opportunity

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and during this time the country was 
disconnected and unable to utilize this technology for development.
Information and communications technology (ICT) usage in urban 
and rural Afghanistan is markedly lower than in neighboring 
countries, limited by low network coverage, high costs and scant 
availability of computers.  Experiences in other countries have shown 
that ICT encourages the development of small and medium 
enterprises, foreign investment, employment opportunities, and a 
more effective workforce. Specifically, ICT helps to develop a
business education platform, improve access to market information, 
familiarize the workforce with the use of email and other 
communication tools, facilitate access to information for university 
students, and link local enterprises with regional and international 
markets.  Considering these benefits to Afghanistan’s private sector 
development, ASMED saw the importance of supporting local efforts 
to develop the ICT sector. 

Ayback in Samangan province had no ICT facilities in town. In order 
to develop and promote business activities in the area, a
copy/internet shop was requested by the Federation of Afghanistan 
Craftsmen and Traders (FACT). 

What did the Grant address?

FACT requested support from ASMED through an Economic 
Development Grant to procure computers, UPS, stabilizers, 
printer/scanner/fax, Internet connectivity equipment, networking 
equipment, and furniture. This grant it addressed the following:

� Provided access to internet facilities for local businesses 
� Increased IT knowledge and education 
� Raised the communication opportunities for the community
� Provided a place to learn computer skills
� Provided an opportunity for the area to be linked to the world 

via internet
� Prevented taking long trips to Herat to obtain access to these 

facilities
� Increased the awareness of residents/ businesses on Internet 

and its capabilities 

Implementation issues

Upon receipt of quotations for the purchasing of equipment listed in 
the grant application there were a number of discrepancies. 

 
Type of equipment purchased by 

ASMED. 

USAID/ASMED 
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Solutions

The deliverables in the grant agreement were revised to reflect actual 
costs, and there was no change in the total contribution.

Where is the company today?

The grant has provided FACT with the ability to support it 2,500 
members including 38 guilds and associations. The facilities allow 
members to computerize their activities and has created 7 full time 
job opportunities.
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Zindajan Bazaar Improvement Project

                                                                                

Officials visiting Zindajan Bazaar 
Improvement Project. 

USAID/ASMED 

Grant No:                                   006/011

Start Date:            May 15, 2011

End Date:                Sep. 30, 2011

Total USAID  

Funding:       US$12,123

Location:                Herat, Western
Afghanistan

Business Opportunity

Agriculture and related activities represent 80 percent of 
Afghanistan’s gross domestic product, and for large parts of the 
population it is one of the few sectors in which they can actively 
participate. 

Livestock farming has been traditionally the mainstay of many 
Afghans. Livestock markets are haphazardly placed in urban areas 
with animals staying overnight in special accommodations, and 
slaughtering, in most cases, takes place in the open without any
provisions to guarantee quality and safety of the product. The 
processing of livestock by-products, such as intestines, hides, and 
skins, is only partially done in Afghanistan while the highest value-
adding steps occur in neighboring countries. Investment in this sector 
has been identified as difficult due to the security risk and the 
difficulty of accessing suitable sites. 

As slaughtering practices are conducted in a basic, uncontrolled 
manner, an unsanitary and unhygienic environment in the Zindajan 
Bazaar has developed. The aim of this grant is to improve hygiene in 
the bazaar by constructing a local slaughtering center and installing 
15 garbage receptacles.

What did the Grant address?

The Mayor of Zindajan requested ASMED support through an 
Economic Development grant to establish a local slaughterhouse and 
the installation of 15 garbage collection cans in the center of 
Zindajan.  This grant supported the following:

� Establishing a new local slaughterhouse in order to enable 
local lamb and beef producers to have more hygienic, 
systematic slaughtering. 

� Construction of drainage devices and walls around the area to 
separate it from surrounding lands to ensure slaughtering is 
contained.

� Installation of 15 garbage collection cans along the main 
street to improve the general environmental conditions.

Implementation issues

During construction, an assessment revealed that another wall was 
needed around the slaughterhouse. Part of the ASMED contribution 
was to purchase trees for the site; however, due to weather 
conditions no tress were available. Therefore, another wall replaced 
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the ASMED contribution of trees.

Solutions

In agreement with the Municipality, ASMED changed its contribution 
to constructing the wall and the Municipality would purchase and 
plant the tress when they were available in the market.

Where is the company today?

The bazaar was still active at the time of evaluation.
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Herat Industrial Park Site Mapping & Billboards

                                                                                

 Main sign board in Herat Industrial Park. 

USAID/ASMED 

Grant No:                                   006/012

Start Date:            May 15, 2011

End Date:            Nov. 30, 2011

Total USAID  

Funding:           US$36,500

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED worked with businesses and industry associations to 
improve product value chains in key sectors. Through support for 
investment, technology transfer, and a wide range of business 
development services, ASMED sought to improve private sector 
productivity with the goals of expanding the number of flourishing 
SMEs and increasing employment opportunities in Afghanistan.

Herat Industrial Park is located 20km south from the center of Herat
city, and is 300 hectares in size. There are currently 226 functioning 
companies operating in the Industrial Park that was established in 
2005. The grant supported the Herat Industrial Union to develop 
accurate site maps and install a map sign board at the entrance and
street signboards throughout the industrial park. Additionally, the 
grant supported the construction of 15 billboards on main routes to 
provide an advertising medium for companies and income for the 
Herat Industrial Union. Through these two activities, ASMED saw this
as an ideal opportunity to support the business economy in the 
Western region of Afghanistan.

What did the Grant address?

ASMED supported the Herat Industrial Union through an Economic 
Development grant to construct and install: 15 billboards (3x6m and 
two-sided) on the airport road, the Herat-Kandahar road, and the 
Industrial Park road, one main site map of 32 square meters at the 
entrance gate of the industrial park, and 75 sign boards on each 
corner of the industrial park. This grant addressed the following:

� The billboards supported the development of the industrial 
park by generating revenue for Industrial Park Union through 
the rent of the billboards from the companies advertising their 
products and services.

� The billboards also provided an opportunity for Herat
industrial companies to advertise their products through the
billboards that allowed them to expand their marketing and 
increase sales.

� The sign board made it easier for companies to network and 
prevented delays when people (temporary labor, service 
providers, deliveries etc.)  visit the companies.

Implementation issues

Initially, it was estimated that only 75 sign boards were required for 
the inside of the Industrial Park. After further review of the design, 
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and in conjunction with the grantee, it was determined that 90 signs 
were needed to adequately and consistently cover the park. 
Therefore, the request for proposal included the increased number
of signs. After a rigorous bidding and negotiation process, the best 
price and best value of the winning bid resulted in a $3,100 (9.28%) 
increase in the budget for construction of the billboards, site map, 
and sign boards, which are all part of ASMED’s contribution. With this 
increase, ASMED’s contribution increased from 51% to 53%, and the 
grantee’s contribution decreased from 49% to 47%, still within the 
requirements for the Economic Development Grant. The grantee was 
unable to increase its contribution to cover additional costs.  

Another issue that was faced during the procurement process was 
that initially the Afghan-bids website was used, which resulted in high 
quotes from Kabul and incomplete bids from Herat companies.

Solutions

A request for a grant amendment was submitted to USAID to 
increase the total grant value from $33,400 to $36,500. This was 
approved along with a grant extension from June 30, 2011 to 
November 30, 2011.

For procurement in the regions it is beneficial to use multiple 
mediums to distribute RFPs to ensure that a range of competitive and 
complete quotations are received.

Where is the company today?

The Herat Industrial park is still active and the signboards are 
complete.
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Qala-e-Naw Marketplace

                                                                                

Graveling of the Market completed. 

USAID/ASMED 

Grant No:                                   006/013

Start Date:            May 15, 2011

End Date:                Sep. 30, 2011

Total USAID  

Funding:          US$108,70

Location:            Badghis, Western
Afghanistan

Business Opportunity

The local, district and regional marketplaces are a key economic 
lifeline for many rural families to sell their produce. ASMED supports 
local communities through Economic Development Grants in order to
address economic growth limitations. The grants address basic 
infrastructure and services needed to start and grow profitable 
businesses and increase employment.

The Qala-e-Naw Marketplace is a privately owned marketplace that 
comprises approximately 33 shops and is located in the center of the 
city. It sells a variety of agricultural and household products and 
services the city.  Due to the unpaved surface of the marketplace, 
dust spreads in the marketplace during the summer, and mud keeps 
customers from visiting the market during the winter. Thus, 
implementation of this project was intended to support an increase of 
commercial activities and a cleaner market environment.  

What did the Grant address?

On the request of the marketplace owner, through an Economic 
Development Grant ASMED supported the gravelling of the 
marketplace. Implementation of this project in the Qala-e-naw
Marketplace addressed the following: 
 

� Improve the commercial activities in the market
� Attract more customers and improve the environment of the 

market

ASMED provided 70% the funds required to procure the materials for 
gravelling and installing a drainage line, and the owner of the 
marketplace contributed the remaining 20%.  

Implementation issues

During the project implementation period, a Technical Team 
assessment revealed that a concrete walkway was needed in the 
market as the gravel would move due to foot traffic and shopkeepers 
moving raw materials into the shops. The constructing of a 1.5m 
sidewalk covered by cement in front of the shops would avoid the 
movement of gravel and soil into the drainage canal, so the area 
could be washed every day.

Through verification of cost, ASMED confirmed that an additional 
$4,430 was required to construct the walkway.

Before the ASMED Grant. 

USAID/ASMED 
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Solutions

A request for amendment to the project agreement and grant budget
was submitted and approved by USAID.

Where is the company today?

The marketplace was still active at the time of evaluation.
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Kunduz Grain Market Pavilions Construction

                                                                                

Market Stalls before the grant. 

USAID/ASMED 

Grant No:                                   006/014

Start Date:                May 30, 2011

End Date:                 Feb. 29, 2012

Total USAID  

Funding:            US$81,483

Location:            Kunduz, Northern
Afghanistan

Business Opportunity

The agricultural sector is an important part of the economy in
Northern Afghanistan, of which seed and grain production is a large 
component. Many people are dependent on this sector for 
employment and income at all stages in the value chain, from farmers 
to retailers and exporters. 

ASMED supports local communities through Economic Development 
Grants (EDG) in order to address economic growth limitations. The 
grants address basic infrastructure and services needed to start and 
grow profitable businesses and increase employment.

The population of Kunduz province is over 820,000, and is one of the 
most populated provinces in the northeast region of Afghanistan.
There was a specialized market for grain sellers with more than 200
sellers. However, the condition of the market infrastructure was 
inadequate as people were selling products in small tents. This 
resulted in sellers being affected by inclement weather conditions 
throughout the year. The Grain Market Association together with the
Craftsmen Union requested ASMED to construct and install new 
pavilions in this market. 

What did the Grant address?

ASMED supported, through an Economic Development Grant, the 
construction and installation of 4 new pavilions in Kunduz grain 
market which is located in Imam Saheb port, Kunduz city. 
Implementation of this project in the Kunduz Grain Market addressed
the following needs: 

� Improved the commercial activities in the market
� Attracted more customers to the market
� Improved the general environment of the market

Implementation issues

No implementation issues.

Solutions

N/A

Where is the company today?

Installation of the pavilions in the market has positively impacted 
commercial activities, increased shopkeepers’ revenue and has 
created job opportunities in the local area. 

Market Stalls after the grant. 

USAID/ASMED 
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Waziri Internet and IT Service Provider

                                                                                

Internet Cafe 

USAID/ASMED 

Grant No:                                   006/015

Start Date:            June 5, 2011

End Date:                 Dec. 31, 2011

Total USAID  

Funding:                 US$23,096

Location:          Baghlan, Northern
Afghanistan

Business Opportunity

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and during this time the country was 
disconnected and unable to utilize this technology for development. 
Information and communications technology (ICT) usage in urban 
and rural Afghanistan is markedly lower than in neighboring 
countries, limited by low network coverage, high costs and scant 
availability of computers.  Experiences in other countries have shown 
that ICT encourages the development of small and medium 
enterprises, foreign investment, employment opportunities, and a 
more effective workforce. Specifically, ICT helps to develop a 
business education platform, improve access to market information, 
familiarize the workforce with the use of email and other 
communication tools, facilitate access to information for university 
students, and link local enterprises with regional and international 
markets.  Considering these benefits to Afghanistan’s private sector 
development, ASMED saw the importance of supporting local efforts 
to develop the ICT sector.

The Copy Shop in Puli-Khumri lacked modern facilities to meet 
market demand, in order to develop and promote business activities 
in the area a copy/internet shop was requested.

What did the Grant address?

Waziri Internet and IT service provider requested support from 
ASMED, through an Economic Development Grant to procure ten 
laptop computers, one Apple Mac book, a variety of IT cabling and 
equipment, printer, scanner, generator, desks  and chairs and other 
furniture. This grant addressed the following:

� Provided access to internet facilities for local businesses 
� Increased IT knowledge and education 
� Raised the communication opportunities for the community
� Provided a place to learn computer skills
� Provided an opportunity for the area to be linked to the world 

via internet
� Prevented taking long trips to Heart to obtain access to these 

facilities
� Increased the aware nesses of residents/ businesses on 

Internet and its capabilities 

Implementation issues

The deliverables needed to be revised in accordance to the different 
ASMED FINAL REPORT          415



 

vendors and suppliers.

Solutions

A request was submitted and approved and an amendment to the 
grantee agreement was issued to change deliverables to match 
payment requirements.

Where is the company today?

The grant has provided local businesses and resident with access to
internet and computers. The shop has 250 users per week and they 
also conduct internet and computer courses for 130 students per 
month.
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Herat Electricity Extension – Herat Textile Park

                                                                                

Electrical wires. 

USAID/ASMED 

Grant No:                                   006/017

Start Date:            Jan. 01, 2012

End Date:              March 31, 2012

Total USAID  

Funding:                US$212,653

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED supports local communities through Economic Development 
Grants in order to address economic growth limitations in post-
conflict marketplaces. The grants address basic infrastructure and 
services needed to start and grow profitable businesses and increase 
employment.

The Herat textile park was not connected to city power.  Investors 
were in the process of installing equipment at the site, and other 
companies were in conversations about leasing land from the 
government, but would be unable to do so without city power. This 
grant helped the Ministry of Commerce and Industry to support SMEs 
to access the textile value chain, and supported investment 
opportunities. 

Support of this project would immediately permit Cashmere Fibres 
Afghan Limited and Traitex Afghanistan to begin operations in Herat. 
Additionally, the supply of electricity would support MOCI in attracting 
new investors to fill the remaining units at the textile park. 
Consequently, this grant has the potential to support up to ten 
businesses and the lives of thousands of Afghans who work along 
the textile value chain.   

What did the Grant address?

This grant activity provided an extension line from Herat industrial 
park to the textile park. Ultimately, the extension allowed ten 
companies to access power within the textile park.  Access to 
electricity is an important element for medium sized businesses in 
Afghanistan, and impacts the lives of thousands of Afghans along the 
cashmere value chain.

ASMED contracted a local firm to do the installation of all required 
equipment including pillars, cable, brackets, etc.

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

ASMED made the final payment to DABs in September 2012 clearing 
the way for the principles to negotiate their contract with MOCI.
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Habibi Brothers Company

                                                                                

Button mushrooms grow in the Habibi 
Factory. 

USAID/ASMED

Grant No:                                   007/001

Start Date:            Nov. 10, 2010

End Date:                Sep. 30, 2011

Total USAID  

Funding:         US$48,119

Location:                Herat, Western
Afghanistan

Business Opportunity

The Habibi Brothers Company was established in 2007 and produces 
and sells button mushrooms in Herat Province and Kabul. The 
company is the only industrial producer of mushrooms in the region
and also the only national supplier of mushroom farming inputs 
(seed/spores and sterilized compost) for other farmers. 

Despite significant growth in demand, the company is limited from 
expanding its sales of both products and inputs due to the perishable 
nature of the end product, and the restrictions on sourcing inputs. 
There is a lack of capacity for increased compost production and
unreliability of sourcing spores. Without improved packaging, storage, 
and domestic input production, they cannot prevent the products from 
spoiling while waiting for shipment or in transit. This limited supply is 
preventing Kabul retailers from looking to Herat as a supplier for 
products (mushrooms) and inputs (spores). 

By providing new technology, this grant will support the main 
producer of mushrooms in the western region to increase domestic 
production, creating significant employment opportunities in the 
region. In addition, by facilitating the company to become a 
mushroom farming input supplier the grant will increase the potential 
for commercial scale mushroom farming nationwide.

What did the Grant address?

Habibi Brothers Company requested support from ASMED through a 
Value Chain Improvement Grant, to procure equipment such as an 
incubator, steam generator, cold storage, air conditioners and 
humidifiers, and lab equipment.  This support allowed Habibi Brothers 
Company to increase domestic production of mushrooms, improve 
profitability of their product, and create employment opportunities. In 
addition, the company became a mushroom farming input supplier at 
a national level.

By redressing the bottleneck in the national value chain (i.e. lowering 
cost and ensuring a regular high quality supply of inputs), the grant 
increased commercial scale mushroom farming nationwide, as well 
as providing the Habibi Brothers Company with the ability to expand, 
creating significant employment opportunities in the region. 

Implementation issues

Numerous issues were encountered in the shipping and logistics of 
the equipment purchased under this grant, including: the logistics 
company quoting only 1 container for shipping instead of 2, resulting
in a significant increase in shipping costs; customs paperwork being 
completed incorrectly; changes in Pakistan customs procedures; and
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the vendor selected was not able to meet agreed upon delivery 
dates.

Solutions

Many of the delays encountered were due to Pakistani customs 
regulations.  It is advisable to avoid shipments through Pakistan in 
the future. Vendors should be screened to ensure that they have the 
capability and experience to deliver equipment.

Where is the company today?

The equipment arrived to the grantee in November 2012..
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Afghan Rice Processing Mill

                                                                                

Rice processing mill. 

USAID/ASMED

Grant No:                                   007/002

Start Date:         Jan. 15, 2011

End Date:                 Aug. 30, 2011

Total USAID  

Funding:            US$196,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Rice is an important agricultural product, representing a major food 
staple in Afghanistan. However, in the eastern region of Afghanistan
there was previously no modern rice processing mill. There are a 
number of traditional rice processing systems in rural areas, but 
because of old techniques and outdated equipment, the traditional 
systems could not provide quality products or services, and could not 
remove all of the impurities and unfilled grains, or separate the small 
stones from the paddies. 

The owner of the Afghan Rice Processing Mill endeavored to
establish a mill with a modern system to add value to locally available 
rice products, in addition to increasing the value of locally available 
rice.

What did the Grant address?

The ASMED grant was utilized to procure a complete rice processing 
and husking unit, electricity supply and power supply generator.
Through the installation of this equipment the factory helped to 
increase the income of farmers, provided facilities to farmers, buyers, 
and resellers, created job opportunities to the local community,
developed the capacity of local workers, and introduced new varieties 
of rice seeds to local farmers.

Implementation issues

The selected supplier for the equipment did not meet ASMED 
payment terms and the grantee agreed to process the payments 
directly to the supplier. However, this left the grantee with a shortage 
of funds.

Solutions

The grant agreement deliverables were adjusted to ensure that the 
grantee was able to meet cash flow requirements.

Where is the company today?

The company was still active at the time of evaluation.
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Obaidullah Fishing Production Farm

                                                                                

Fish Pond. 

USAID/ASMED 

Grant No:                                   007/003

Start Date:            Jan. 01, 2011

End Date:                  July 31, 2011

Total USAID  

Funding:       US$27,000 

Location: Kandahar, Southern
Afghanistan

Business Opportunity

Obaidullah Fishing Production Farm (OFPF) has an active presence 
in southern Afghanistan.  After visiting and working with fish farms in
Pakistan and Jalalabad, the company planned to establish a fish farm 
in Kandahar for the first time. The aim of this farm is to create a new 
supply of food through utilization of natural resources. There is a high 
demand for fish in Kandahar and currently it commands a very high 
price. 

The company specified 80,000sqm of land for establishing the fish
farm, where one fishing pond can be constructed in 2,000sqm of land 
with a total requirement of 80,000sqm of land for 40 ponds. In each 
pond, 1,250 fish fingerlings (60 -90 days fish fingerlings ) can be kept. 
While the company was able to construct the buildings and fish pond 
themselves, they required assistance to procure solar water pumps. 

What did the Grant address?

ASMED supported OFPF through a grant to procure and install 2 
solar water pumps. This grant addressed the following:

� Established a fish farm for the first time in Kandahar

� Provided quality food items to the local population

� Created job opportunities

� Created new and supported existing SMEs

� Increased local productivity

Implementation issues

During a monitoring visit on 21 April 2011, it was discovered that the 
land where the pools were to be constructed for fish farming was 
sandy and not suitable for building fish ponds. Additionally, the 
equipment proposed for the filtration was not adequate for 40 pools. 
The grantee agreed to reduce the number of pools constructed from 
40 to 20 on suitable land, and the procured water pumps were
sufficient for 20 pools. 

Solutions

An amendment to the grant agreement was submitted and approved 
that reduced the grantee contribution from $227,000 to $121,000.

Where is the company today?

During the final evaluation, 18 pools were built for fish production. 

Solar Panel Water Pump. 

USAID/ASMED 
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Each pool size was 6m x 7m = 63 square meters.  At the time of 
evaluation, 7 pools were active. Three rooms were also constructed 
for the purpose of fish storage, stock, and staff quarters.
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Abdul Rahman Baba Iron Production Factory

Grant No:                                   007/005

Start Date:                Feb. 20, 2011

End Date:              March 31, 2012

Total USAID  

Funding:              US$254,000

Location: Kandahar, Southern
Afghanistan

Business Opportunity

Abdul Rahman Baba Iron Production Factory (ARBIPF) was 
established in 2006, and its main activities include the collection of 
scrap iron and the processing and production of various types of steel 
bars for construction. ARBIPF currently has the production line to 
produce 1 metric ton of steel bar per hour, and has created 
sustainable employment opportunities for 150 skilled and unskilled 
labors. 

Based on the market demand, a substantial amount of steel bar is 
imported from Pakistan, Kazakhstan, and Iran.  Therefore, there was
an opportunity for ARBIPF to increase its production capacity by 
utilizing modern equipment in its production line. This allowed 
ARBIPF to increase the process of collecting/processing more raw 
materials, and created more permanent employment opportunities. 
This also increased local productivity thereby substituting for imports 
in addition to supporting existing SMEs through the process of 
supplying raw materials, distributing ready-made production, and 
improving the environment by collecting scrap iron. 

What did the Grant address?  

ASMED supported ARBIPF through a Value Chain Improvement 
grant to procure specialized machinery that allowed it to produce 
2.5mt of steel per hour. This grant created sustainable jobs and new 
SMEs, provided quality production, increased local productivity, and
enhanced the local economy and industrial sector.

Implementation issues

There was an underestimation in the original budget due to a 
misunderstanding between the grantee and a Pakistani supplier 
during the budgeting process. The grantee requested a quote for a 
new, higher-tech crane, and the supplier delivered a quote for an 
older version that would not be suitable for use in the factory. Due to 
this, the grant budget needed to be increased by US$44,000.
Additionally, a number of delays were experienced during the 
manufacturing process that delayed the arrival of the equipment.

Solutions

Four different grant amendments were submitted and approved; one
to increase the budget and 3 to extend the length of the project.

Where is the company today?

The company was still active at the time of evaluation.

Steel Bars produced by ARBIPF. 

USAID/ASMED 
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New Mobarak Industrial Company

                                                                                

Sanitary Napkin Machines ready to be 
shipped to NMIC. 

USAID/ASMED

Grant No:                                   007/006

Start Date:           March 1, 2011

End Date:                Sep. 30, 2011

Total USAID  

Funding:      US$165,500

Location:                Herat, Western
Afghanistan

Business Opportunity

New Mobarak Industrial Company (NMIC) was established in March 
2006 and produces a variety of health-kit materials such as tissue 
paper, sanitary napkins, towel papers, baby and women’s nappies.
Currently, NMIC is the only domestic producer of sanitary napkins 
and was only able to produce non-formed full-sized pads. In the 
villages of Afghanistan, almost 100% of women use cloth rather than 
sanitary napkins.  In urban areas, approximately 70% of women use 
sanitary napkins and 30% use cloth. Women prefer to use more 
modern formed ultra-thin pads and most pads sold in Afghanistan are 
thicker and more costly than imported pads. As a result, the vast 
majority of female consumers are being priced out of the market as
these products are imported from Iran, Pakistan, or America. 

The traditional pads that were being made by NMIC were of an old 
‘unshaped’ style, which are very unpopular. Consumers are 
becoming more aware of the better quality products and are 
demanding a higher quality.

The NMIC uses first-class raw materials imported from the US for its 
entire production, due to lack of availability of modern technology and
machinery, and the lack of professional and skillful labourers.  This 
results in poor quality products and higher levels of wastage. For 
these reasons, production of pads was severely diminished despite 
the high demand.  

What did the Grant address?

NMIC request ASMED support through a Value Chain Improvement 
Grant to procure new technology in the form of a fully automatic, 
high-speed, fast-easy packaging sanitary napkin machine, which
allowed them to establish a new production line to produce 
international-standard sanitary napkins. 

The introduction of this new technology ensured an upgraded and 
improved production line that allowed NMIC to move from a low 
quality product with high waste to a high quality product with 
considerably less waste, up to 30%. Previous production was 7,200 
units per hour. The introduction of new technology allowed NMIC to 
increase production to 42,000 units per hour.

Implementation issues

Upon completion of the manufacturing of the machinery, during 
packaging for shipment, one part of the equipment was damaged and 
required re-manufacturing, causing extensive delays.
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The grantee was required to travel to China to receive training on the 
machinery from the vendor, but the grantee experienced delays due 
to national holidays and problems obtaining a visa.  

An additional issue that was that the local government refused to give 
permission to NMIC to install the required transformer for powering
the factory. 

Solutions

Although permission was sought early on from the local government 
to install the transformer, they later reneged on this permission.
Obtaining permission should always be in writing for future reference.  

Where is the company today?

The company was still active at the time of evaluation.
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Chesht-e-Sharif Marble Factory 

                                                                                

Marble Crane installed.  

USAID/ASMED 

Grant No:                                   007/007

Start Date:               March 1, 2011 

End Date:                June 15, 2011

Total USAID

Funding:    US$35,000

Location:                Herat, Western
Afghanistan

Business Opportunity

Afghanistan has an abundant supply of some of the most beautiful 
and durable marble in the world. However, the Afghan marble 
industry lacks proper equipment, has little technical knowledge and 
uses poor extraction methods. These issues often degrade the value 
of the marble and destroy a large portion of the stone that is quarried.

The Chesht-e-Sharif Marble Factory was established in 2010, after 
participating in the 2nd Annual Marble Conference supported by 
ASMED. It exports marble to the local and regional market and has 
experienced good growth during the short time of operation,
expanding its operations in terms of staff and winning large contracts 
with Pakistan. The company had all the required equipment for 
marble processing, but lacked a marble crane. This inhibited their 
ability to expand their business and meet production demands.

What did the Grant address?

Chesht-e-Sharif Marble Factory requested support from ASMED 
through a Value Chain Improvement Grant, to procure a marble 
crane. The addition of this vital piece of equipment allowed the 
factory to compete with neighboring countries in marble supply, and it 
created employment opportunities and facilitated exports to 
neighboring countries.

Implementation issues

There was a delay by the grantee to provide their agreed contribution 
to the project, which in turn delayed payment to the vendor for the 
crane as the final report was outstanding. 

Solutions

The grantee completed his contribution and final report submitted,
allowing for the vendor to be paid. 

Where is the company today?

The purchased crane has enabled the factory to increase its 
production capacity and income by at least by 30%. The factory cuts 
about 550 tons of different sizes stones monthly. 4 full time job 
opportunities to handle the marble crane were created. 
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Kunduz Poultry Service Agency

Grant No:                                   007/008

Start Date:             March 20, 2011

End Date:              March 31, 2012

Total USAID  

Funding:                US$123,138

Location:            Kunduz, Northern
Afghanistan

Business Opportunity

Kunduz Poultry Service Agency (KPSA) aims to develop a functional 
company through the establishment of SMEs in the northeast region 
that can respond to the market and consumers’ demands.  This will 
also increase job opportunities and reduce importing of poultry 
products from Iran and Pakistan. Prior to ASMED assistance, KPSA 
provided vaccination, 2500 pellets, and 20 MT of poultry feed. The
level of poultry production did not meet market demand and KPSA 
needed support to expand production capacity.

New equipment helps improve the quality and increase the 
production capacity of poultry products. KPSA sells the poultry 
products at a discounted price to 100 selected farmers to assist them 
in further developing their businesses.

What did the Grant address?

ASMED support KPSA through a value chain improvement grant to 
procure a master chicks incubator with a capacity of 58,320 multi 
stage chicks, a feed mill, a hatchery unit, a refrigerator, and a 50 KW
generator. This support addressed the following:

� Createded job opportunities
� Increased poultry production in the Northeastern region
� Increased production quality

Implementation issues

A number of delays were experience during the international 
procurement process, including delays in obtaining quotations. 
Quotations were higher than the budget.

Solutions

In total, 4 grant amendments were processed to extend the length of 
the grant and also to increase the budget from $97,000 to $123,138 
to cover the actual cost of equipment.

Where is the company today?

The installation of all equipment took place in November 2012.

 
Baby Chicks.  

USAID/ASMED 
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Masood Salim Edible Oil Factory

Grant No:                                   007/009

Start Date:             March 10, 2011

End Date:              March 31, 2012

Total USAID  

Funding:              US$216,289

Location: Kandahar, Southern
Afghanistan

Business Opportunity

Cottonseed cultivation is a traditional agricultural activity in southern 
Afghanistan, and a majority of the families in rural areas of the region 
are dependent on agricultural activities such as cottonseed 
cultivation.  In the late 1990s, the increase in poppy cultivation had a
negative impact on cottonseed cultivation; however, in the last few 
years farming families have restarted cottonseed cultivation. 
Currently, there are a few local and traditional facilities that produce 
low quality and volume, and they are unable to compete with 
imported products or meet local demand.  

Masood Salim Edible Oil Factory (MSEOF) has been operating in 
Kandahar since 2003. The company purchases cottonseeds in 
Helmand and processes them in Kandahar city.  The company 
produces cotton and cottonseed that can be processed for edible oil, 
soap, and animal feed. MSEOF then exports the cottonseed to 
Pakistan for further processing, because the company does not have 
the production equipment required to do it themselves. MSEOF 
therefore requested support to increase its production capacity and 
enable it to compete with imported products.

What did the Grant address?

ASMED supported MSEOF through a Value Chain Improvement 
grant to enable them to procure equipment to produce edible oil, 
including a packaging machine and transport and installation costs. 
This grant supported:

� Production of quality edible oil, animal feed, and soap
� Creation of job opportunities
� Added value to agricultural products
� Support of existing and creation of new SMEs
� Prevention of poppy cultivation through support to legal 

agricultural products

Implementation issues

Due to the Pakistani border closure, the equipment was delayed in 
Karachi for an extended period of time.

Solutions

A total of 5 amendments were issued to extend the period of the 
agreement until the arrival of equipment.

Where is the company today?

Cotton plant. 

USAID/ASMED

 

ASMED FINAL REPORT          428



 

The edible oil equipment arrived in Kandahar in December 2012. DAI 
is working with Tinytech and the ABADE project to ensure installation 
of the equipment and training are complete. 
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Gul Khitab Hayat

                                                                                

Machinery procured by ASMED.

USAID/ASMED

Grant No:                                   007/010

Start Date:         May 1, 2011

End Date:                  Oct. 30, 2011

Total USAID  

Funding:       US$240,000

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Gul Khitab Hayat Global was established in 2010 and is a press 
binding and shearing business that produces different kinds of iron 
products like vehicle frames, vehicle bodies, iron doors, iron 
windows, treasure parts, iron warehouses, garages, wheelbarrows, 
iron cabins, road side protection iron walls, water tanks, iron pipes, 
iron sheds, iron bridges, electricity turbines, iron poles, crush plants,
oil tanks, and many other high quality steel products. The company 
was unable to meet the demand for their products due to a lack of 
industrial scale equipment. Therefore, this grant was used to procure 
heavy machinery for Gul Khitab Hayat Global in order for them to 
expand and grow their business.  

What did the Grant address?

ASMED supported Gul Khitab Hayat to procure the required 
machinery and provide the technical training required to properly 
operate it. The ASMED grant was used to purchase a German-made 
Press & Binding Machine of 20 feet. It is used for manufacturing 
vehicle bodies/frames, protection walls and other items. The second 
needed item was a Cutting & Sheering Machine of 20 feet, used to 
cut the large iron sheets to produce needed goods. Following the 
arrival of the machinery, training was provided on its proper use and 
maintenance. This machinery enabled them to improve the quality of 
their products, increase their market share, increase revenues,
launch new products, and increase employment at their factory 
including through resellers and distributors.

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The company received its equipment in November 2012 but it was 
damaged in transit. DAI is working with the ABADE staff to ensure 
that the manufacturer’s warranty is honored and the issue is 
resolved. 
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Haji Maidan Box Making Company

                                                                                

 
New machinery for Haji Maidan Box 

Making Company. 

USAID/ASMED

Grant No:                                   007/012

Start Date:         April 20, 2011

End Date:                  Oct. 15, 2011

Total USAID  

Funding:           US$37,500

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Haji Maidan Box Making Company was established in 2000.  The 
company uses iron sheets and other items like nails, bolts, handles, 
wood, hooks and hinges for producing flour boxes, dress boxes, 
water containers, boxes for blankets, and bed sheets.  The company 
produces these products in different sizes, at a high quality and 
reasonable prices. However, the company is not able to meet
demand from the market due to the lack of resources. Additionally, 
iron sheets, which are used as raw material, are not available in 
Pakistan and instead come from Russia, Italy, and France. In order to 
reduce production costs and expand their business, Haji Maidan Box 
Making Company needed support to purchase additional equipment.  

What did the Grant address?

Through a Value Chain Improvement Grant, ASMED supported Haji 
Maidan Box Making Company to procure a press machine (8 feet), a 
gem machine (8 feet), a safe, and a welding machine. Through this 
additional equipment, the company is able to produce new products 
such as safes, stoves, chimneys, and water buckets. This can
increase their income and market share, and create job opportunities.  

Implementation issues

When the grant was awarded, it was assumed that all machinery 
would come from one supplier. However, after collecting quotations, it 
was determined that the most effective procurement plan was to 
purchase the required equipment from 4 different suppliers. This 
resulted in the final price of the equipment being lower than originally 
estimated. 

Solutions  

The deliverables were revised to reflect the actual prices for the 
equipment, and the most convenient payment that matches ASMED
policies and meets our grantees’ needs. As the cost of the equipment 
was less than originally estimated, the remaining funds were 
repurposed to procure an additional piece of equipment, a press 
roller machine. 

Where is the company today?

The company was still active at the time of evaluation.
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American Nuristani Imports International LLC

                                                                                

American Nuristani Gemstone Processing 
Company. 

USAID/ASMED

Grant No:                                   007/013

Start Date:         May 20, 2011

End Date:                 Aug. 30, 2011

Total USAID  

Funding:            US$97,250

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Afghanistan is remarkably rich in mineral resources. Known 
precious and semi-precious stones in Afghanistan include 
emerald, jade, amethyst, alabaster, beryl, lapis, tourmaline, 
ruby, quartz, and sapphire. The gemstone industry could be 
worth up to 300 million dollars a year in Afghanistan, but only a 
fraction of this value is now captured domestically.  Most of the 
small-scale mining in Afghanistan is illegal, and therefore 
villagers sell their uncut stones effectively as black-market 
goods. This means that gemstone traders recoup only a 
fraction of the full value of their products.  

American Nuristani Imports International (ANI International) was 
formed in 2008 and has offices in Jalalabad and the US, distributing 
gemstones in the US, Europe and Thailand. ANI International’s
strategy, aside from gemstone processing, is to jump-start jewelry 
production facilities to fulfill the requirements of the domestic market, 
promote job opportunities, and expand the gems and jewelry trade 
directly from Afghanistan to local and world markets.  They also aim 
to set up a well equipped jewelry production unit in Jalalabad to 
educate jewelers and students in this sector.

What did the Grant address?

ASMED supported American Nuristani Imports International through 
a Value Chain Improvement grant to procure a complete gemstone 
workshop equipment set, complete set of stone-setting items, 
complete set of soldering items, a complete set of casting items, 
marketing materials, and transportation of the items. This enabled the 
company to expand its business to have a fully functioning jewelry 
production facility.

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

The company was active at the time of evaluation.
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Karim Wood Molding Factory

                                                                                

New Planning Machine. 

USAID/ASMED

Grant No:                                   007/016

Start Date:              May 15, 2011

End Date:                 Aug. 15, 2011

Total USAID  

Funding:            US$8,400

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

ASMED works with businesses and industry associations to improve 
product value chains in key sectors. Through support for investment, 
technology transfer, and a wide range of business development 
services, ASMED sought to improve private sector productivity with 
the goals of expanding the number of flourishing SMEs and 
increasing employment opportunities in Afghanistan.

Afghanistan has extensive forest land especially in the Khogyani 
district, which makes wood products affordable in this district. The 
Karim Wood Molding Factory produces molding wood that is used 
specifically in buildings for the decoration of doors, windows, window 
glass, and also for decoration of tables and chairs. 

Mr. Abdul Karim is skilled in the wood molding manufacturing 
business; however, he needed assistance to start up a business 
specializing in this. ASMED saw this as an ideal opportunity to 
support the company and use natural, local resources.

What did the Grant address?

Through a Value Chain Improvement grant, ASMED supported Karim 
Wood Molding Factory, enabling it to procure cutting machines, 
planner machine, cage machines, air polish machines, rotor 
machines, hand tools required for wood making such as saws, drills
and planners, and provide business training to allow the company to 
manage its administrative, marketing, and financial affairs effectively.

Implementation issues

No implementation issues were identified.

Solutions

N/A

Where is the company today?

This business was newly established, and in the initial stage its
average sales were $2,600 a month, with sales increasing monthly. 
The grant established a new business that provides high quality wood 
products from local wood at a reasonable price.  Through its 
production, the company is providing products for carpentry and 
construction companies as a cheaper and more convenient source 
than the imported supply. The establishment of this business also
created 12 job opportunities. 
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Zaheerullah Waterproof Powder Production Factory

                                                                                

Equipment purchased with ASMED grant. 

USAID/ASMED

Grant No:                                   007/017

Start Date:              May 15, 2011

End Date:                 Sep. 30, 2011

Total USAID  

Funding:           US$36,200

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

The Water Proof Powder Production Factory was established in 2009 
by the previous wholesaler of water proof powder. Water proof 
powder is an integral waterproofing admixture for concrete and 
cement mortar and is a concrete cohesive. It is used for 
waterproofing of concrete and sand-cement mortar used in 
basements, roof slabs and screeds, water retaining structures, 
external plastering, bathrooms and balconies. The powder is to be 
added to dry mix of concrete or mortar. It fills natural pores within the 
concrete or mortar mix to reduce porosity and improve water 
tightness. The factory did not have the financial resources needed to 
expand its business and required assistance to purchase modern 
equipment in order to increase its production capacity and compete 
with international markets.

What did the Grant address?

ASMED provided a Value Chain Improvement grant which was used
to purchase grander machine, Impex, and conveyer, and provide 
business training and transportation of equipment. Through this 
grant, 200 new jobs were expected to be created over 2-5 years. The 
factory would have the capacity to increase productivity and capture 
new domestic and international markets.

Implementation issues

After collecting quotations from 3 different vendors, the equipment 
was slightly more expensive than originally budgeted. The additional 
amounts required were deducted from the transportation line item, 
and additional transportation costs required were covered by the 
grantee.

Solutions

The budget and payment schedule was been revised to reflect the 
actual payments made and planned between the grantee and the 
vendor.

Where is the company today?

The company was still active at the time of evaluation.
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Shams Rubber Equipment Production Factory

                                                                                

Machinery Procured by ASMED.

USAID/ASMED 

Grant No:                                   007/018

Start Date:              May 15, 2011

End Date:                 Sep. 30, 2011

Total USAID  

Funding:           US$57,200

Location:          Laghman, Eastern
Afghanistan

Business Opportunity

Shams Rubber Equipment Production Factory commenced work in 
2005 in Laghman province, Qarghai district, Aziz Khan Kas. Prior to
ASMED support, the business produced eight types of vehicle spare 
parts made from rubber and recycled metal using rudimentary 
equipment and techniques.  These products included engine spools, 
gear shift spools, automobile spring bushes, silencer bushes, jumper 
bushes, gear cables, and power pipes. The equipment the company 
used for production was unsafe and inadequate to produce high-
quality products that met market demands for quality and volume.  
The firm employed about 7 people, and exported a great deal of its 
products to Peshawar.  With financial support, the firm aimed to 
increase its production and quality of products, and hire more 
employees.  Therefore, ASMED supported Shams Rubber 
Equipment Production Factory to upgrade equipment and build 
capacity.

What did the Grant address?

ASMED provided a grant to Shams Rubber Equipment Production 
Factory for the purchase of equipment including a turning machine, 
coloring machine, shot machine, welding machine, hydraulic press for 
rubber, drill, simple press, power press, brake leather press, and 
rolling machine.  The grant also provided the company with business 
training, technical training, and transportation.

Implementation issues

The grant completion date had to be extended three different times.  
The first extension was for six weeks, the second was for a month, 
and finally the grant was extended until December 31, 2011, five and 
a half months after the original date.

Solutions

ASMED approved the three extensions so that the grantee could 
finish all activities.

Where is the company today?

The company was still active at the time of evaluation.
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Afghan Shoe Making Company

                                                                                

Employee works on a shoe manually 
before new equipment arrives. 

USAID/ASMED 

Grant No:                                   007/019

Start Date:            May 15, 2011

End Date:                Oct. 30, 2011

Total USAID  

Funding:      US$16,071

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED worked with businesses and industry associations to 
improve product value chains in key sectors. Through support for 
investment, technology transfer, and a wide range of business 
development services, ASMED sought to improve private sector 
productivity with the goals of expanding the number of flourishing 
SMEs and increasing employment opportunities in Afghanistan.

Afghan Shoe Making Company (ASMC) was established in 2007 and 
specialized in the production of male shoes. Its main distribution 
networks are in three main markets in Herat, Mazar-e-Sharif, and 
Kabul. ASMC had a production capacity of 200 pairs of shoes per 
day. The Afghan Shoe Company assessed that there was a high 
demand for women’s shoes and decided to increase its capacity and 
produce shoes for women. The company needed new equipment to 
be able to meet the requirement of increased production capacity and 
the ability to produce women shoes.  

What did the Grant address?

ASMED supported ASMC through a Value Chain Improvement grant 
to procure two leather sewing machines, a double leather sewing 
machine, a taking machine, and a leather cutting machine press. This 
grant addressed the following:  

� Created job opportunities for thirty employees who also learned
shoe production methods on site

� Increased the quality and quantity of the products to compete in 
the market and supply more shoes to the community

� Developed the professional capacities of employees
� Supplied the international market 
� Adjusted design of new styles based on market demand and 

trends

Implementation issues

All items to be procured were available locally except for the leather 
cutting machine press which was sourced internationally. A purchase 
order was issued; however, the vendor later cancelled and another 
vendor was sourced. Due to the weight of the item, shipping was in 
excess of the budget. Additionally, due to the Pakistan border closure 
the items were further delayed.

Another implementation issue was that upon receipt of the sewing 
machines, only 1 was a completed set, and the others were the head 
only, even though the grantee provided the specifications and had 
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knowledge of the equipment.

Solutions

In regards to the shipping, the shipping was combined with another 
grant and a new activity was created for the shipping of the two items 
under both grants. The shipping was re-routed via the northern 
supply line to avoid further delays in Pakistan due to border closure.
For the sewing machines, motors and tables were sourced from 
Kabul.

Where is the company today?

The company was still active at the time of evaluation.
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Wahidi Wooden Industry

                                                                                

Wahidi Wooden Industry manager 
receives the new machinery. 

USAID/ASMED 

Grant No:                                   007/020

Start Date:            May 20, 2011

End Date:                Sep. 30, 2011

Total USAID  

Funding:    US$ 14,270

Location:                Herat, Western
Afghanistan

Business Opportunity

Producing furniture locally in Afghanistan can provide job 
opportunities for hundreds of Afghans.  The furniture sector also has 
the potential to generate revenue and boost the development of the 
local economy.  Some firms have already entered the sector and 
produce good quality furniture, such as beds, chairs, and desks.  

Wahidi Wooden Industry (WWI) has been established since 2004 and 
makes lunch tables, chairs, couches, beds, and other related wooden 
furniture products. The company was able to meet current demands 
in Herat province; however, any carving or engraving was done by 
hand, and the quality was inferior to imported products and could not
compete competitively. The Chinese, Iranian, and Pakistani wooden 
commodity importers were the main competitors in the industry. 
While the company could compete in the basic production of 
furniture, it was not equipped with advanced technology of for 
engraving.  

The grant would facilitate the purchase of advanced machinery for 
carving and engraving of wooden products. Therefore, new
machinery would help the factory increase the quality of its product 
and also provide a service as a carving and engraving center for 
other wood-working industries in western Afghanistan.

What did the Grant address?

ASMED supported WWI through a Value Chain Improvement grant to 
procure an engraving machine. Through this support, WWI was able 
to increase the quality of its products and create a center for carving 
and engraving for other wood-working industries in the western 
region. This grant supported 25 wood-working industries and 1 
engraving center.

Implementation issues

No implementation issues were identified. Equipment was purchased 
locally and was received on time.

Solutions

N/A

Where is the company today?

The company was still active at the time of evaluation.
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Tabiat - e - Sabz Beekeeping Farm

                                                                                

 
Packaged honey. 

USAID/ASMED

Grant No:                                   007/021

Start Date:            May 25, 2011

End Date:                Oct. 31, 2011

Total USAID  

Funding:    US$20,753

Location:                Herat, Western
Afghanistan

Business Opportunity

Rural development and agricultural reform are keys to long-term 
stability in Afghanistan. Agriculture and related activities still 
represent 80 percent of Afghanistan’s gross domestic product, and 
for large parts of the population it is one of the few sectors in which 
they can actively participate. ASMED supports the Agribusiness 
sector by targeting value chain improvements in post-harvest 
processing.  This includes the provision of business services, 
equipment, machinery, and inputs.  

Beekeeping has traditionally always been a successful part of Afghan 
agriculture. Despite the lack of resources, beekeeping remains a 
viable livelihood option. Tabiat-e-Sabz Beekeeping Farm was 
established in 2007 and is one of the first business to operate 
beekeeping in the western region. Tabiat-e-Sabz produces quality 
honey, but in order to compete with imported honey they need to 
product higher quality honey, improve packaging, and acquire the 
capacity to build durable beehives. 

What did the Grant address?

Tabiat e Sabz Beekeeping Farm requested support from ASMED 
through a Value Chain Improvement grant, to procure a honey liquid 
packing machine, drill, wood turner machine, nailer, saw machine,
blinding machine, air sprayer machine, pinned machine and surface 
planner. Through the introduction of this equipment, the company 
was able to produce honey in a more hygienic manner, introduce
improved packaging procedures, acquire the ability to package goods 
in a variety of sizes depending on market demand, and construct 
beehives.

Implementation issues

Due to the weight of the packing machine, shipping was in excess of 
the budget. Additionally, due to the Pakistan border closure the items 
were delayed.

The grantee was responsible for printing labels for packaging.
ASMED technical staff got too involved in organizing this part of the
grantee contribution and it delayed the final payment. 

Solutions

The shipping was combined with another grant and a new activity 
was created for the shipping of the items under both grants. The 
shipping was re-routed via the northern supply line to avoid further 
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delays in Pakistan due to border closure.

ASMED management intervened to allow the grantee to organize 
their contribution without the involvement of ASMED to ensure the 
grant was completed and all payments finalized.

Where is the company today?

The company was still active at the time of evaluation.
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Sahar Herbal Essences Factory

                                                                                

Industrialized steam pots. 

USAID/ASMED 

 

Grant No:                                   007/023

Start Date:                 June 1, 2011 

End Date:                 June 25, 2011

Total USAID  

Funding:                     US$3,833

Location:                Herat, Western
Afghanistan

Business Opportunity

ASMED worked with businesses and industry associations to 
improve product value chains in key sectors. Through support for 
investment, technology transfer, and a wide range of business 
development services, ASMED sought to improve private sector 
productivity with the goals of expanding the number of flourishing 
SMEs and increasing employment opportunities in Afghanistan.

Sahar Herbal Essences Factory is a family run business and was 
established in 2003. The Factory is based in Herat and produces a
variety of herbal essences products. Sahar Herbal Essences Factory 
produces and sells various types of natural herbal essences such as 
rose water, mint water and other traditional herbal medicines like 
Shawed, Kasnee, Badian, Zeera etc.  

There is strong demand for their products due to the high quality, and
as competing products are imported from Iran which are diluted with 
water thereby making imported products inferior. In order to expand 
their business and meet demand, the Sahar Herbal Essences 
Factory required support to renovate the existing building and build 
an improved processing center. 

What did the Grant address?  

ASMED supported Sahar Herbal Essences Factory through a value 
chain improvement grant to procure plastic tankers, stove, and an 
industrialized herbal essence steam pot. This grant addressed the 
following:

� Increased production capabilities and sales

� Provided employment of 10 persons, including 5 females

� Supported local farmers supplying flowers & plants (raw 
materials)  

� Improved the hygiene of the products due to improved 
production techniques

Implementation issues

No implementation issues. 

Solutions

N/A

Where is the company today?
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The grant allowed the factory to increase its production from 1500 
cartons (each carton consisting 12 bottles) to 2500 cartons per year, 
allowing for a total annual income of AFA150,000. Through the 
support of ASMED the Factory has been able to move from 
traditional production techniques to industrialized techniques and this 
has allowed them to establish a sales center in Heart city, expand 
their sales into surrounding districts and produce high-quality 
products that can compete against the non-natural or lower-quality 
products.
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Saqeb PRR Pipe Production Factory

Grant No:                                   007/024

Start Date:              June 15, 2009

End Date:              March 31, 2012

Total USAID  

Funding:                US$78,000

Location:              Kunduz, North
Afghanistan

Business Opportunity

Saqeb PRR Pipe Production Factory (SPPPF) is a newly established 
company that produces a variety of high quality plastic pipes in 
Kunduz region. SPPPF has four goals: to reduce the imports from 
Pakistan and Iran, create more job opportunities, start a waste 
collection system of plastics in the region, and encourage other 
businessmen to invest in the northeast zone.

The factory aims to recycle and produce at least 2MT/24 raw 
materials and produce 1MT/24 PRR plastic pipe and supplies mainly 
for agriculture irrigation, construction activities, electricity, and
plumbing. There was no other similar plastic factory in the region and 
market demand was not being met. SPPPF needed support to 
establish its factory and meet the goals of the company.

What did the Grant address?  

Through a Value Chain Improvement Grant, ASMED supported 
SPPPF to procure: a complete plant recycling machine, complete 
plant for pipe production machine, transportation and installation 
costs, and a 100KQ transformer. This grant allowed the factory to 
contribute to local production, decrease prices, substitute imports, 
and increase the rural economy. 

Implementation issues

A number of implementation issues were faced that delayed 
implementation.  The vendor did not provide the equipment on time 
and so the shipment was delayed; the Pakistan border closure forced 
ASMED to transfer shipping responsibilities to the grantee, who had
to incur customs duties as USAID-funded projects can not incur these
costs; and the Pakistani border closure also delayed delivery for the 
grantee and required him to visit the border twice. 

Solutions

The grant was extended 3 times for a total of 7 months to allow for 
the delivery and installation of equipment.

Where is the company today?

The company was still active at the time of evaluation.

 
Plastic piping. 

USAID/ASMED 
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Kaayenat Marhaba Henna and Talcum Powder 
Manufacturing Factory

                                                                                

Procured Machinery in the Factory. 

USAID/ASMED

Grant No:                                   007/025

Start Date:            June 15, 2011

End Date:                  Oct. 20, 2011

Total USAID  

Funding:           US$97,400

Location: Laghman, Eastern
Afghanistan

Business Opportunity

Kayanat Marhaba Henna and Talcum Powder Manufacturing Factory 
was established in 2008. It uses locally available raw materials 
(Talcum powder and Henna powder) to make commercial products 
that are sold throughout Afghanistan via its distribution network, and 
are also exported to Tajikistan.  These products include talcum 
powder, henna, hair removal cream, hair oil, and vaseline. In order to 
meet the rising demand for its products, and to remain competitive 
against imported products, the company required improved 
packaging equipment, as well as equipment to enable a greater 
volume of production. The grant activities would increase the 
company's employment and revenue, and increase the volume of 
raw materials procured from local sources, creating economic growth 
throughout the value chain.  

What did the Grant address?

This grant provided equipment, and technical and business training to 
Kayanat Marhaba Henna and Talcum Powder Manufacturing Factory. 
ASMED also provided business training to the administrative staff to 
help them manage their business better. Additionally, ASMED helped
identify appropriate technical training on the proper usage and 
maintenance of the required equipment. 

Through this grant, the factory procured an auto air machine, auto 
dab machine, mixer machine for talcum powder, mill for talcum 
powder, henna mixer machine, two henna packing machines,
automatic stamp machine used for expiry and manufacturing dates,
air tanker, crush machine, sealer machine, shining machine, and an
impex powder plant. Through the procurement of this machinery and 
equipment, the grant increased the quality and volume of production 
of the firm's talc and henna products, and improved the quality of 
packaging. This allowed the factory to increase its production 
capacity, the sale price of its goods, and its overall revenue from the
business, and allowed them to expand employment opportunities.

Implementation issues

There were difficulties in obtaining visas for the Pakistani engineers 
required for the installation and technical training on the machinery 
and equipment.

Solutions

The grant was extended for a period of 6 months to allow for all 
ASMED FINAL REPORT          444



 

approved activities to be completed.

Where is the company today?

As the grant closed at the end of the project, no final evaluation was 
undertaken. However, the factory will commence production at the 
end of 2012 and intends to increase production to 1,113 tons of talc 
and henna products, with increased quality with an expected income 
of $118,311. A significant increase in employment opportunities is 
also expected.
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Muhammad Hanif Henna Factory

                                                                                

Machinery Procured by ASMED. 

USAID/ASMED 

Grant No:                                   007/027

Start Date:               June 12, 2011

End Date:                 Feb. 29, 2011

Total USAID  

Funding:        US$14,165

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Momandara district is famous for henna cultivation. The henna is 
cultivated in rows similar to small hedges, growing up to two or three 
crops a year.  The crop is harvested in April-May, August, and
October-November. The leaves, flowers, and buds are harvested by 
cutting the shoots off the plant, which may continue to produce a crop 
for between 6-12 years. One hectare of land can produce 1,000 - 
1,500 kg of leaves. Most of the henna products of Momondara district
are exported to Pakistan in raw form and at a low price. From
Pakistan, the henna products are exported to Europe and North 
America either in loose powder or pre-packaged, for cosmetics, hair 
dyes, and to decorate animal skin for making drums and light shades. 

The Muhammad Hanif Henna Factory endeavored to establish a
henna production factory in Afghanistan. The goal of the firm was to 
establish a strong market for their products and produce at a high
quality, with low production costs. The factory produces different 
types of henna like Black Henna, Red Henna, Neutral Henna, Natural 
Henna, Henna Mehndi, and Herbal Henna, and is produces a high 
quality from locally available raw materials. 

What did the Grant address?

Through a Value Chain Improvement Grant, ASMED supported the 
Muihammad Hanif Henna Factory to procure a henna packaging
machine, henna mixer machine, henna grinder, water supply system, 
and to provide technical trainings in quality henna production, 
business development training and transportation costs of machinery. 
Through this support, the factory was able to increase production
capacity, produce a higher quality product, increase sales revenue,
and create job opportunities.

Implementation issues

Power shortages in Pakistan delayed manufacturing of the
equipment. This delayed the delivery and installation of the 
equipment.

Solutions

The grant was extended for a period of 7 months to allow for all 
approved activities to be completed.

Where is the company today?

The company was active at the time of evaluation.
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Abdul Rahman Concrete Material Factory

                                                                                

Machinery Procured by ASMED. 

USAID/ASMED

Grant No:                                   007/029

Start Date:              Aug. 1, 2011

End Date:                 Dec. 31, 2011

Total USAID  

Funding:            US$12,967

Location:        Kunar, Eastern
Afghanistan

Business Opportunity

There is large demand for concrete pipes, blocks, girders and flower 
vases and other construction products in the Eastern Region. These 
products are needed for constructing walls, rooms, irrigation systems 
and sewer systems, and are currently brought in from other districts
for construction work in the area. Abdul Rahman Concrete Material 
Factory was a newly established business that required support to 
establish a factory and commence operations in Nurgal District. The 
primary buyers of the products are individual homeowners,
construction companies, NGOs, and the local government. The 
company will sell its products locally in Nurgal and in neighboring 
districts, and will send high demand products, like pipes, to 
Nangarhar province. The company will use locally available inputs 
like cement, sand, and soil. Through this support, the factory created 
permanent jobs in the area and improved the quality of construction 
materials available.   

What did the Grant address?

Through a Value Chain Improvement Grant, ASMED supported 
Abdul Rahman Concrete Material Factory to procure basic concrete 
block and pipe-making equipment. Technical training was provided 
by a local machine operator, to ensure the grantee had a full 
understanding of the machines’ operations and maintenance 
required. This grant enabled the establishment of the business and in 
turn created employment opportunities in Nurgal and provided the 
local economy with readily available construction inputs at a lower 
price.

Implementation issues

Delays were experienced in delivery of equipment due to the closure 
of the Pakistani Border.

Solutions

The equipment was re-routed and the grant was extended for a 
period of 2 months to allow for the delivery, installation, and training 
for the equipment to be completed.

Where is the company today?

The factory is averaging sales of $2,000 per month with an expected 
increase in sales. Job opportunities have been created and the 
company is servicing the Kunar region.
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Khogyani Talcum Powder Factory

                                                                                

Machinery procured by ASMED. 

USAID/ASMED

Grant No:                                   007/032

Start Date:              Aug. 15, 2011

End Date:                 Feb. 29, 2011

Total USAID  

Funding:          US$84,157

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Talc is a soft-stone mineral mined in Khogiani, Shirzad, and Achin 
Districts of Nangarhar province. It has numerous uses as an 
industrial supply and commercial product in items such as baby 
powder, cosmetics, medications, deodorants, chalk, crayons, textiles, 
soap, insulating materials, paints, ceramics, plastics, asphalt filler, 
rubber, and paper products. Approximately 54,000 tons of raw talc 
were exported to Pakistan in 2009, and as quarrying increases, this 
amount will only increase more. There are as many as 255 
businesses in the eastern region that require semi-processed talc 
powder in order to make their products. Many of these businesses 
are importing processed talc from Pakistan in order to make their 
products as they do not have the facilities to grind the talc into a 
useable form. Koghiani Talc proposes to sell semi-processed talc and 
perfumed talc in bulk to other enterprises in the eastern region and in 
the Peshawar area, in order to keep the value added activities in 
Afghanistan. However, they needed support to establish a fully 
functioning factory to process the talc.

What did the Grant address?

ASMED supported Koghiani Talc through a Value Chain 
Improvement grant to procure a jaw crusher, bucket elevator, 
vibrating feeder, MTM100 Mill, powder mixer, U Shape, M-2006
spray system, powder packaging machine, and cover the shipment 
costs for the equipment. 

This grant enabled Khogyani Talc Processing Factory to:

� Process and product Khugiani talc mineral 
� Provide job opportunity in the Chamtala area
� Learn new skills and techniques in the production of talc
� Support other talc related business with bulk products
� Locally process available talc mines 
� Provide quality products at reasonable prices

Implementation issues

Delays were experienced in the delivery of equipment due to the 
closure of the Pakistani border.

Solutions

The equipment was re-routed through the North and the grant was 
extended to allow for all approved project activities to be completed.

Where is the company today?
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The equipment was received in August 2012 and a test production 
was carried out in September 2012. The machine was in working 
order and the grant was closed in September  2012.
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Laghman Honey Production Farm

                                                                                

Beekeeping materials.

USAID/ASMED

Grant No:                                   007/033

Start Date:              Aug. 29, 2011

End Date:                 Feb. 29, 2011

Total USAID  

Funding:            US$24,200

Location:           Laghman, Eastern
Afghanistan

Business Opportunity

Beekeeping has traditionally been a successful part of Afghan 
agriculture. Despite the lack of resources, beekeeping remains a 
viable livelihood option. The Laghman Honey Beekeepers 
Association was producing honey using traditional methods, creating
significant waste. The Association needed new equipment and 
beehives to expand its bee colonies. New equipment enabled them to 
expand the current business, as the Association was able to produce 
good quality natural-pure honey, propagate bees, construct beehive 
boxes, and increase sales to beekeepers, as well as pollination in the 
Katal village Mehtarlam District. 

Through this grant, the Association could increase income and 
produce better quality honey with improved hygienic conditions and 
cleaner and safer overall food production. The production of beehive 
boxes, or hives, is another important factor in beekeeping. Currently, 
there are no skilled carpenters who are specialized in making durable 
and effective beehives for preventing bees from suffering extreme 
weather temperatures.

What did the Grant address?

ASMED supported the Laghman Honey Production Factory through a 
value chain improvement grant to procure a variety of equipment and
machines needed in honey production, including a honey bottling and 
storage tank, drip valve with bottling tank, honey extraction machine, 
honey filters, wax printing paper, wax, and materials to build 
beehives.

Implementation issues

Power shortages in Pakistan significantly delayed the manufacturing 
of the equipment.

Solutions

The grant was extended for a period of four month to allow for all 
approve grant activities to be completed.

Where is the company today? 

The Association was still active at the time of evaluation.
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Mirwais Honey Production Farm

Grant No:                                   007/034

Start Date:               Aug. 29, 2011

End Date:                 Feb. 29, 2012

Total USAID  

Funding:                US$24,200

Location:                 Kunduz, North
Afghanistan

Business Opportunity

Beekeeping has traditionally been a successful part of Afghan 
agriculture. Despite the lack of resources, beekeeping remains a 
viable livelihood option. The Mirwais Honey Production Farm was 
producing honey using traditional methods that created significant 
wastage. The farm needed new equipment and beehives to expand 
its bee colonies. This enabled them to expand the current business 
as the farm was able to produce good quality natural-pure honey, 
propagate bees, construct beehive boxes for themselves and 
increase sales to beekeepers, as well as pollination in the area.  

Through this grant the Mirwais Honey Production Farm increased 
income and produced a better quality honey with improved hygienic 
conditions and cleaner and safer overall food production. The 
production of beehive boxes, or hives, is another important factor of 
beekeeping. Currently there are no skilled carpenters who specialize 
in making durable and effective beehives for preventing bees from 
suffering extreme weather temperatures.

What did the Grant address?

ASMED supported the Mirwais Honey Production Farm through a 
value chain improvement grant to procure a variety of equipment and
machines needed in honey production including a honey bottling and 
storage tank, drip valve with bottling tank, honey extraction machine, 
honey filters, wax printing paper, wax, and materials to build 
beehives.

Implementation issues

There were delays in the delivery of the equipment and customs 
formalities due to wax needing to be tested.

Solutions

The grant was extended for a period of four month to allow for all 
approve grant activities to be completed.

Where is the company today?

The company was still active at the time of evaluation.

 
Beehive box. 

USAID/ASMED 
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Yousuf Poultry Feeders and Drinkers

                                                                                

Equipment procured by ASMED. 

USAID/ASMED 

 

Grant No:                                   007/035

Start Date:              Aug. 15, 2011

End Date:                 Feb. 29, 2011

Total USAID  

Funding:           US$77,941

Location: Nangarhar, Eastern
Afghanistan

Business Opportunity

Yousuf Poultry Feeders and Drinkers produces manual poultry 
feeders, which are sold to local poultry farmers and international 
NGOs supporting the poultry industry. The firm has a contract with 
FAO to import these items from Pakistan. There is very high demand
for these basic poultry inputs; however, there is no domestic source 
for these products, and the firm had plans to produce a product at a 
much lower price than the current price of imports from Pakistan.
Poultry drinkers are made from raw plastic beads or recycled plastic, 
and consist of two parts: a blow molded 10 liter plastic container and 
a hard extruded plastic base. It is a basic poultry farming input and 
farmers in the area have become familiar with the requirement for a 
product like this through trainings and support from the international 
community. They are requesting ASMED support to establish a new 
product line to also manufacture plastic poultry drinkers. 

What did the Grant address?

ASMED supported Yousuf Pultry Feeders and Drinkers through a 
Value Chain Improvement grant to provide them with a complete 
plastic extruder and blow molding plant to produce plastic poultry 
drinkers to be used in poultry farms throughout Afghanistan. The 
system included facilities to do both blow molding from raw plastic 
beads and molding of the hard plastic drinker bottoms from recycled 
plastic. The system uses gas heating to melt the plastic to the 
appropriate temperature for extrusion, and compressed air to form 
the molds. The system also includes molds for a 10L jug and for the 
appropriate drinker cap. Rough estimates for annual demand in the 
Eastern Region are around 275,000 units, and the firm plans to 
produce roughly 78,000 in their first year of operation.

Implementation issues

Power shortages in Pakistan significantly delayed the manufacturing 
of the equipment.

Solutions

The grant was extended for a period of five months to allow for all 
approve grant activities to be completed.

Where is the company today?

The company was still active at the time of evaluation.
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Ayobi Poultry Industrial Company

     

GDA No:                              102.37 

Start Date:              March 1, 2010

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $253,390

Partner 

Contribution:                  $857,740

Total Funding: US$1,111,130

Location:                              Herat,
Western Afghanistan

Business Opportunity

Commercial poultry farming is a highly profitable business in 
Afghanistan due to strong local demand for poultry products.  It has 
become a particularly common business in Afghanistan’s Western 
region, specifically Herat, but the only poultry farming inputs available 
in Herat are imports.  These imported poultry farming inputs vary in 
quality and specification; for example those from Iran tend to be 
rejects from the Iranian domestic market and are therefore very poor 
quality.  This situation results in a wide variation in the type and quality 
of the Afghan end-products, preventing these producers from investing 
in standardized packaging and branding. Furthermore, the 
transportation of vulnerable inputs (e.g. one-day old chicks) in the 
severe weather conditions of the Western region leads to a very high 
rate of product loss and damage during transport. As a result, only 
large-scale actors can afford to take the risk of importing the high 
volume of inputs that make the operation profitable. 

The consequence of these supply problems is regular supply
shortages, compounded with extremely high prices for inputs. The 
knock-on effect to the development of poultry farming in the region is 
damaging, as it is almost as cost effective to import end-products (i.e. 
frozen chickens and eggs) from Pakistan or Iran as it is to produce 
them domestically.

Ayobi Poultry Industrial Company, one of the largest poultry farms and 
processing facilities in western Afghanistan, processes inputs and 
supplies high-quality frozen chicken meat and other poultry products 
to the Afghan market.  However, the company suffered from the input 
supply shortages and import problems common to the poultry industry.  
This opened the door for ASMED to support Ayobi Poultry Industrial 
Company to produce and supply poultry farming inputs (chicks and 
feed) to the regional market.  

What did the GDA address?

Through this GDA, ASMED provided new technologies (improved 
breed mother stocks, industrial incubators, and a feed-mill combined 
with a blood and offal processor), which enabled Ayobi Poultry
Industrial Company to supply inputs of a higher quality and a lower 
price than the imported inputs that were available.  This also boosted
local economic activities in the poultry sector, resulting in lower priced
inputs and increased employment in the Western region.  In addition, it 
helped to overcome the problem of loss due to damage caused by the 
transportation of inputs from Iran.  

Implementation issues

                                                                  

 

Ayobi Poultry Industrial Company 
processing plant for frozen chicken 

products. 

USAID/ASMED
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This GDA had several implementation issues.  First, ASMED wanted 
to bring chick masters (a special breed of chicks for producing eggs) in 
from Holland, but they needed a health certificate from the supplier in 
Holland in order to approve the import to Afghanistan. However, the 
chicks were too young to have these certificates, causing problems 
with customs. 

Second, once in country the company had to ship the chicks from 
Kabul to Herat, which was difficult due to the specific arrangements 
required for shipping to deliver the chicks safely.

Third, one of the deliverables from ASMED was the provision of 
equipment for an incubator and a feed mill.  In exchange, Ayobi 
Poultry Industrial Company was required to build a warehouse in 
which to house the incubator and feed mill.  However, the partner has 
repeatedly failed to build the warehouse, finally agreeing to build it a 
long distance from the farm, which was logistically impracticable and 
unacceptable.  Therefore the building of the warehouse is still 
pending.

Feeding the chicks is also a problem, as it is costly for the farm, and 
requires a certain formula for the chicks to develop successfully.  The 
partner has not adequately taken these issues into consideration.

Solutions

ASMED sent correspondence to the Ministry of Irrigation, Agriculture, 
and Livestock to explain the issue of the health certificate required for 
importation of the chicks.  While they were not inclined to agree to 
import the chicks initially, after several negotiations they agreed to 
provide the certificates for customs clearance so the chicks could be 
imported.

To address the issue of transporting the chicks within Afghanistan,
ASMED hired a charter plane from Kabul to Herat, and they arrived in 
good health.

In the future, to avoid the issue ASMED experienced with 
noncompliance in building a warehouse, the partner should be 
required to produce their deliverables before ASMED goes through 
with theirs.

Finally, regarding feeding the chicks, there should generally be 
training provided alongside the projects, so the partner understands 
the technical aspects of the project.

Where is the company today?

The company is importing meat and selling it on a local market, and 
also producing eggs and growing chickens. Building of the warehouse 
is still pending.
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Ziauddin Wool Washing Facility

GDA No:                                   102.38

Start Date:              March 8, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $306,792

Partner 

Contribution:                  $660,606

Total Funding: US$967,398

Location: Jalalabad, Nangarhar,
Eastern Afghanistan

Business Opportunity

Afghan carpets are world famous for their intricate designs, wool 
fabric, and handmade quality.  In light of strong international demand, 
many local carpet businesses have sprung up in Afghanistan to 
produce different varieties of Afghan carpets and export them to 
various Western markets.  However, due to the lack of local 
processing facilities, many of the value chain activities in the carpet
production cycle are not completed in Afghanistan. For instance, 
Afghan traders are forced to export raw wool to neighboring countries
for washing and processing, where it is then exported back to 
Afghanistan to be used for carpet weaving.  This has two negative 
implications for the domestic carpet market.  First, the value added 
profit that comes from processing wool is captured by Afghanistan’s 
neighboring countries; and second, the imported processed wool is 
more expensive, thereby increasing the total cost of Afghan carpets.  

In this context, Ziauddin Wool Washing Company launched a local 
wool washing facility to be an alternative to sending the locally 
produced wool to other countries for washing and processing.
Located in Kabul province, the firm planned to collect wool from 
producers in various other provinces, process the wool at their facility, 
and supply it to the local Afghan market.

What did the GDA address?

ASMED partnered with Ziauddin Wool Washing Company through a 
GDA to develop its wool washing facility, which was in line with 
ASMED’s efforts to support the Afghan carpet sector and help bring all 
the value chain activities into Afghanistan. The GDA enabled Ziauddin 
Wool Washing Company to purchase all the equipment and machinery 
necessary for wool washing at its facility.  

Implementation issues

There was a disagreement about who would transport the wool 
washing equipment from Karachi to Jalalabad, and the equipment was 
thus delayed several months.

The Chinese engineers hired for the project were supposed to come 
install the equipment, but they have stalled their trip several times, first 
due to the attack on the US Embassy, and then because they wanted 
the site to be prepared first.  Due to such delays, the equipment is at 
the warehouse but has not been installed, and the engineers have yet 
to plan their trip.

Solutions

While equipment installation and engineers are often required in 

 

Wool washing equipment.  
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projects like this, it is preferable, when possible, to work with 
companies that know how to install their own equipment rather than 
require engineers from abroad. 

Where is the company today?

The equipment is at the company site, still waiting for engineers to 
come install it.
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Afghan Folad Steel Mill Company

Grant No:                         GDA – 102.39

Start Date:            March 28, 2010

End Date:                  April 1, 2011  

USAID  

Contribution:                  $450,000

Partners’  

Contributions:            $3,050,000 

Total Funding: US$3,500,000

Location:                             Herat,
Afghanistan

Business Opportunity

Currently, all Afghan scrap metal and depreciated steel is illegally 
exported on an ad hoc basis, which lowers the price for Afghan 
dealers while preventing the development of a large and regular 
network of dealers. In addition, the lack of regular domestic supplies
of steel construction inputs means that all producers of the inputs are 
required to import raw products at a higher cost (due to transport 
costs and the 14 % import & BRT tax), while also dealing with long 
delays due to inefficient and politically sensitive customs regimes. 
The results of these problems include regular supply shortages, 
compounded with extremely high prices for inputs.  Therefore, it is 
almost as cost effective and easy for construction companies (and 
large funders such as ISAF) to import finished products from 
Pakistan/CIS countries, as it is to produce the products in-country.

 Afghan Folad Steel Mill Company (AFSMC) is currently the only 
regional producer of steel reinforcement bars (rebars) used in 
reinforced concrete construction. It has no local competition and is 
expected to be the first major steel-processing mill in the country.  By 
leveraging its existing distribution capability, a significant opportunity 
exists for AFSMC to harvest the benefits of locally-processed 
products and to become the first Afghan steel company to process 
and sell steel.  

What did the Grant/GDA/VCIG address?

The purpose of this GDA was to support the establishment of a 
foundry to recycle scrap steel into a range of useable construction 
inputs.  Through the supply of a 12-Ton Capacity Furnace Unit, the 
GDA aimed to allow the company to source raw materials 
domestically, redressing their existing sourcing difficulties, while
creating the first domestic buyer in the scrap metal value-chain. If the 
mill becomes fully operational, 95 full-time and 600 indirect jobs are 
expected to be created.

Implementation issues

The partner had problems installing the equipment that was procured 
due to difficulties with bringing in the Indian engineers they needed, 
owing to visa restrictions.  The company also experienced cash flow 
problems partly due to a $1,200,000 contract they signed with a 
company in Kazakhstan (Temir Ltd) to supply AFSMC with 10,000 
tons of used iron pipes.  While AFSMC made an initial payment to 
Temir Ltd (about $300,000), the materials were not delivered, 
prompting AFSMC to request a refund.

Workers welding steel. 
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Folad Steel Processing Mill. 
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Solutions

The company has applied for a loan from Azizi Bank to procure the 
required equipment and bring the engineers to Afghanistan.  The 
company was also looking for a co-investor to be a business partner, 
to furnish the remaining funds needed to make the company 
operational.  

Where is the company today?

The furnace has been procured and is at the site, but the company is 
still in the process of bringing the rest of the equipment from India.
Once the rest of the equipment is at the site, the production of steel 
bars can commence. Currently AFMC is experiencing cash flow 
problems and is in advanced talks with a Pakistani partner to make 
additional funding available to finalize the purchase of the remaining
equipment to start full production.  
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Sanaizada Oil Extraction Company

                                                                     

  
Outdated process of oil extraction, 

used by Sanaizada before the GDA. 

USAID/ASMED 

  

Grant No:                   GDA 102.41

Start Date:               April 25, 2010

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $136,385

Partner 

Contribution:                  $690,000 

Total Funding: US$826,385

Location: Mazari sharif, Balkh,
Northern Afghanistan

Business Opportunity

As an agricultural economy, Afghanistan is a well suited for producing 
edible oil domestically.  Oil extraction from different seeds grown 
locally (cotton, sesame, flax, sunflower and olive) has a long history in 
Afghanistan, particularly in the northern provinces. According to a 
survey carried out by ASMED in 2007, 1,300 - 3,600 metric tons of 
edible oil was produced in Balkh province that year, however this did 
not meet the quality or quantity demanded on the local market.  Due to 
a lack of local edible oil processing firms, most of Afghanistan’s oil 
inputs (the seeds and plants) are exported to other countries in the 
region for processing, and then sent back to Afghanistan at higher 
prices.  As with other raw materials exported from Afghanistan, this 
lack of local processing capacity drives potential value-added profits 
out of Afghanistan.  

There are a few local firms that process inputs into edible oil.
However, the lack of proper processing and packaging machinery, 
access to proper processing facilities, technical expertise, and proper 
sanitation all challenge local production.  As a result, local processing 
companies lose the domestic market to imported products that have 
better quality and packaging. 

Sanaizada Oil Extraction Company is one such local processing 
company that used basic machinery and equipment for oil extraction 
and manual techniques for other processes such as purification and 
filtering. The existing equipment could only process 10 metric tons of 
seeds per day, which yields 2 to 4 metric tons of oil depending on the 
type of seeds being processed, and results in low-quality end 
products. ASMED took this opportunity to support Sanaizada in order 
to improve the quality of its products and increase its production 
capacity, through the purchase of new, modern machinery.  

What did the GDA address?

Through this GDA ASMED helped Sanaizada purchase new 
machinery to increase the quality and capacity of their oil production,
which included a hulling machine, a pressing machine, an oil refining 
machine, a boiler, a cooling water tower, a bottling machine, and a
peanut sheller.  The GDA also supported the training of employees in 
administration, financial management and marketing so that the firm 
could access a bigger portion of the market.  

The machinery and training were essential to reduce waste and 
increase efficiency in the production process.   After installing the new 
machinery, Sanaizada increased its production to nearly 5-10 metric 

  
Modern machinery used for oil 

extraction.  
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tons of edible oil per day. The company was also henceforth able to 
manufacture plastic bottles in 1, 2, 5 and 10 liter sizes. 

Implementation issues

It was a challenge to procure the equipment because ASMED
received fake quotations from the partner, which were identical 
quotations from fake companies.

The partner was also not clear on what kind of oil and how much they
wanted to produce, so equipment specifications were difficult to 
determine.

Solutions

ASMED could increase transparency and reliability by procuring the 
required equipment rather than the partner doing so.  Otherwise, there 
is extensive due diligence to conduct to ensure the equipment is 
correct. 

Furthermore, at the concept level, there should be technical people on 
the ASMED side to verify equipment specifications.

Where is the company today?

The equipment is still awaiting customs clearance at the Afghanistan 
border.  Once the equipment is delivered, they will need Indian 
engineers to come install it.
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Mushkany Paper Recycling Company 

GDA No:        102.42

Start Date:               April 24, 2011

End Date:                Aug. 31, 2011

USAID  

Contribution:                   $85,000

Partner   

Contribution:                 $314,000

Total Funding:  US$399,000

Location: Kandahar Province,
Southern Afghanistan

Business Opportunity

Afghanistan is an important regional player in the exportation of fresh 
fruit, dried fruit, nuts and beans, mainly to neighboring countries.  
Kandahar province, in particular, harvests produce such as grapes, 
pomegranates, peaches, apricots, almonds, raisins, cumin, and figs.  
However, the infrastructure in these industries is poor, so most of these 
products are exported in plastic bags for low prices, and then sent to 
Pakistan and India for proper packaging.  This lack of packaging facilities 
makes it difficult to attract demand from international markets, and keeps 
prices for Afghan produce very low.

In the last few years, carton factories have been built in Kandahar and 
other major cities of Afghanistan for packaging these exports, but they 
have to import the paper inputs, as there are no paper producing 
factories in Afghanistan.  Importation of paper is slow, expensive, and
problematic due to transport and customs issues. 

Therefore, ASMED supported this GDA with the goal to create a paper 
recycling company that could produce the raw materials necessary to 
manufacture cartons at a lower cost and a faster pace. To this end, 
ASMED partnered with Muskhany Plastic Processing and Production 
Company (MPPPC), which was established in 2003 and has expertise in 
recycling plastic, suitable facilities for a plant, and a reliable supply of 
electricity.  MPPPC’s role was to establish Mushkany Paper Recycling 
Company (MPRC) for the production of paper inputs with the assistance 
of ASMED.

What did the GDA address?

This GDA supported MPPPC in the establishment of a paper 
producing/recycling company, which required the purchase of a new 
machine to produce paper of various sizes, primarily used to manufacture 
cartons for fresh and dried fruit shipment.  Once established, the paper 
could also be used in stationery, large envelopes, and other office 
supplies. The waste from the paper recycling machine—minced and 
shredded paper—could also be used for packing to protect products from 
damage during shipment.

Implementation issues  

The partner procured the equipment before understanding exactly what 
type of equipment he needed. The partner brought in Pakistani 
engineers to install it, informed him upon assessment that he had only 
ordered about half of the equipment required for the operation. Therefore 
MPRC requested an extension from ASMED.  Subsequently, ASMED 

Recycling paper for boxes.

USAID/ASMED

 

Process of making cardboard boxes. 
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requested three quotations for the additional equipment, and MPRC 
fabricated fake quotations.

Solutions

In future GDAs, there should be a technical person from ASMED at the 
site to verify whether the equipment is appropriate.  There should also be 
proper training at the site to impart technical knowledge on the 
equipment.

Where is the company today?

The company is not operational today.  They are still waiting for additional 
equipment and its installation to be operational.
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Afghan Marmar Marble Extraction Company 

                                                                       

Employees extract marble with the 
new machinery.  

USAID/ASMED

Grant No:                            GDA 102.43

Start Date:                May 15, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $297,000

Partner 

Contribution:                  $938,800

Total 

Funding:                 US$1,235,800

Location: Saydabad, Wardak 
Province, Central Afghanistan

Business Opportunity

Afghanistan has large deposits of high-quality marble.  The marble 
industry has grown rapidly in Afghanistan since the 1990s, and it is 
expected to grow at more than 8% annually in the coming years.
Afghan marble is in high demand both domestically and internationally 
for its superior quality.  However, despite healthy growth there is still 
limited domestic production, and most of the local market is served 
with imported marble from neighboring countries. With the right 
investment and expertise, the marble industry can be transformed into 
a vibrant economic sector, by some estimates earning up to $450 
million in annual revenues.  However, there has been limited private 
investment in the sector for the past 25 years.

Afghan Marmar Company (AMM) is a local marble processing firm that 
has licensed access for extracting marble from Tang-e-Asadabad 
mine in Wardak province.  Tang-e-Asadabad marble quarry has high 
quality white and black marble. AMM has already invested over 
$660,000 in processing marble from the quarry, which it supplies to 
local markets and exports to Kuwait.  However, in the absence of
advanced extraction machinery and the necessary technical expertise, 
AMM used dynamite blasting, a common method in mining, to extract
marble at Tang-e-Asadabad.  This method results in irregularly
shaped and fractured pieces of stone that are difficult to process into 
standard marble sheets and to cut and polish.  Moreover, this method 
creates enormous waste.  

ASMED supported AMM through this GDA as an important business 
support opportunity to improve the marble sector in Afghanistan.  The 
goal of the GDA was to help improve their mining methods, reduce 
waste, and produce high-quality, internationally accepted marble.

What did the GDA address?

AMM needed to purchase more advanced machinery for mining 
marble in its quarry. This GDA was provided to AMM to purchase 
modern chainsaws with diamond wires, and other machinery that 
precludes the use of blasting to extract marble stones from the mines.  
The new machinery helped in improving the quality of AMM marble, 
and standardized the marble for export to Kuwait in addition to 
supplying local markets.  According to AMM, as a result of the new 
machinery, AMM could produce up to 64,896 square meters of marble 
tiles, and decreased wastage by 80%.  

Implementation issues
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Once the partner traveled to India to procure the equipment, he was 
overly ambitious in the type of equipment he proposed that he needed 
when he observed the type of machinery being used in India.  
However, Marmar Company was still using the blasting technique, and 
there were many other improvements to make before they needed 
equipment so advanced.  

The partner also denied that his workers needed training, claiming that 
they knew how to use the wire saws.  However, he came back later 
and requested trainers because the company did not actually have the 
technical knowledge required to use the equipment.

Solutions

The companies supported by ASMED should have a business plan 
and understand it thoroughly, including issues such as the costs of 
opening a quarry, what equipment is required, etc. The company 
should have a bigger vision for what they want to accomplish and 
understand the logistics of doing business.

Where is the company today?

The company is in the process of starting to extract blocks, and is
using the new technology provided by ASMED.
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YASMIN ARA LLC - Insulated Sandwich Panels

                                                                     

  

Insulated sandwich panels completed 
in factory.

USAID/ASMED

  
Grant No:                            GDA 102.44

Start Date:                  May 3, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $676,000 

Partner 

Contribution:               $2,134,482

Total Funding: US$2,810,482

Location:                 Kabul, Central 
Afghanistan

Business Opportunity

There is a high demand for housing, roads, and shopping centers in 
Afghanistan, and the construction boom is creating a growing demand 
for construction materials such as insulated sandwich panels (ISPs).  
This demand is mostly met with imports, so that jobs and capital in the 
construction business accrue to foreign rather than Afghan 
companies. Currently, the ISPs needed for commercial, residential 
and industrial facilities, in particular for cold storage units, are imported 
mostly from Turkey.  With the capacity to manufacture these ISPs in-
country, Afghanistan could achieve several development goals, such 
as: 

• Sustainable employment of Afghans 
• Reduction of shipping costs 
• Substitution of imports 
• Transfer of technology 
• Reduced time for procurement and delivery of building material 

With these objectives, ASMED partnered with YASMIN ARA LLC, a 
local construction company located in Kabul’s industrial park, to 
support the production of ISPs and other construction materials 
locally. 

What did the GDA address?

ASMED supported this GDA for YASMIN ARA LLC to procure modern 
equipment necessary for producing the insulated sandwich panels in 
Afghanistan.  YASMIN also contributed to the partnership by 
identifying the equipment, procuring and shipping it to Kabul, 
undertaking a marketing campaign increase sales of locally produced 
ISPs.

Implementation issues

This was a successful project and there were no major implementation 
issues.  The only problem was shipping the equipment, because 
Pakistan stopped allowing any equipment to cross the border, so it is
being detained in Pakistan customs.

Solutions

This was a problem outside of the partner’s and ASMED’s control; the 
only viable solution would be to look at different routes for importing 
equipment.

Where is the company today?
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The company is operational and producing sandwich panels for a
variety of applications.  They have been successful and created a 
number of indirect jobs.
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Paiman Atlas Group Carpet Cut and Wash

                                                                               

 

Employee working at the Paiman Atlas 
Group Carpet Cut and Wash. 

USAID/ASMED

Grant No:                       GDA – 102.46

Start Date:              May 15, 2010  

End Date:                  June16, 2011

USAID  

Contribution:                  $201,793

Partner 

Contribution:                  $810,937

Total Funding: US$1,012,730  

Location: Kabul, Afghanistan

Business Opportunity

The largest official export of Afghanistan is carpets, at $140 million in 
2007.  80% of Afghan carpets are sent unfinished to Pakistan for cutting 
and washing since there are no large scale processing facilities with 
advanced technology in Afghanistan. An opportunity for Afghans to 
capture higher value from carpet production is foregone due to lack of 
good quality carpet finishing facilities and access to international markets. 
Paiman Atlas Group (PAG) is a partnership of six Afghan carpet 
producers and exporters with over 30 years of experience, founded to
provide carpet-related, value-added services, particularly carpet cut-
and-wash, finishing and repairing.  The PAG partners have been 

   
exporting their carpets through Pakistan by Pakistani traders and through
direct exports to wholesale customers. PAG partners as members of 
Kabul Carpet Export Association (KCEA) have been trying to promote 
exports of Made in Afghanistan carpets and avoid sales to Pakistani   
traders.  The PAG partners identified and selected Turkey as a potential 
distribution center for Afghan carpet exports to US and EU customers, 
and therefore secured storage and marketing locations in Turkey’s free 
zone.  Thus, PAG needed to establish a carpet finishing complex in 
Kabul in order to to capitalize on the new export channel. Establishment 
of the Carpet finishing complex would also encourage other Afghan 
producers and exporters to explore direct export opportunities.

What did the Grant/GDA/VCIG address?

The PAG partners required donor financing of $201,793 as part of a total 
investment of $1,012,730 in order to purchase machines and equipment 
for creation of a carpet finishing complex in Kabul. The complex was 
needed to provide top-quality carpet finishing services for Afghan-
produced carpets to be exported directly with Made in Afghanistan labels, 
with a capacity of over 615 square meters of carpet per day. This 
investment facilitates an estimated $ 20 million worth of carpet exports 
per year, thus enabling Afghanistan to capture more value-added by 
conducting value-chain processes in-country.

The goal was for the PAG facility to  replace the Pakistani carpet cut-and-
wash facilities the group currently uses, enabling Afghans to re-establish 
Afghan carpet branding and export with “made in Afghanistan” labeling.  
The cut-and-wash process would not be automated, but aided by semi-
automatic tools. The facility would also have the capability to soak and 
dry carpets to aid in operations during the winter. The goal of the 
company was to deliver timely and quality services, and also to create 
direct employment opportunities for 130 Afghans by building local 
capacity and productive technology. Additionally, it would contribute to 
economic development by revitalizing the carpet industry through 

 

Paiman Atlas Group Carpet Cut and 
Wash facility. 

USAID/ASMED

ASMED FINAL REPORT          469



 

introduction of high productive technology and local capacity building.

Implementation issues

None

Solutions

N/A

Where is the company today?

The company is currently operational and is servicing carpets in the 
Afghan market.
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Bagrami Box Making Factory

                                                                     

New Bagrami Box Factory after 
equipment installation.  

USAID/ASMED

Grant No:                   GDA 102.47

Start Date:            March 15, 2011

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $200,000

Partner 

Contribution:      $1,385,123

Total Funding: US$1,585,123

Location:                          Kunduz,
Northern Afghanistan

Business Opportunity

Afghanistan’s agricultural sector has seen steady growth in exports 
including fresh and dried fruits and vegetables, which has boosted 
demand for complementary products including packaging materials.  
However, traders in the produce industry face a scarcity of boxes and 
packaging materials due to lack of technical expertise and sufficient 
investment in those products.

Bagrami Box Factory Limited (BBF) is one of the rare but leading 
packaging firms that provide packaging services in Kabul, producing 
6,000-8,000 boxes per day, for various fruits, pastries, and medicine.
BBF planned to build a similar factory in Kunduz province, located in 
northern Afghanistan, to be larger and equipped with more machinery.  

  The new facility was expected to replace the factory in Kabul, enabling 
BBF to produce nearly 40% more packages.  This would also support 
the local economy by providing direct job opportunities and packaging 
services for local suppliers.  

What did the GDA address?

ASMED supported this GDA in partnership with BBF to establish the
new packaging facility in Kunduz by purchasing new equipment and 
building storage facilities for the packaging supplies.  Afghanistan 
Rural Finance Company (ARFC) also provided a loan to BBF for this 
project.
  
Implementation issues

Since the project was over US$150,000, it was required to undergo 
USAID’s vetting process and due to inopportune timing, this created 
significant delays.  Many USAID projects across Afghanistan were 
lined up to undergo the vetting process at the same time, so it took 
about three months for the Bagrami Box Factory to be approved.  

Another issue was that the equipment had to wait at customs longer 
than normal. Pakistan closed the border with Afghanistan for all 
USAID equipment, so the equipment must be rerouted to the 
Uzbekistan border, which adds significant time to the shipment.
Furthermore, ASMED will have to pay twice the shipping costs with 
this rerouting.

Solutions

The USAID vetting process was necessary, but the significant delays 
could be avoided if there were more people hired to vet companies.  
USAID needed to staff up before starting the new vetting process; it 
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would have been useful to conduct an assessment of how many 
projects were in the pipeline to be vetted and how much time each 
project would take to undergo vetting, so staff requirements could 
match the demands of the process.  These delays not only held up the 
aid process in Afghanistan significantly, but slowed the development 
process in general.  

Customs is a challenge in Afghanistan and it needs reform to operate 
more smoothly, which will have to take place at the government level. 

Where is the company today?

The company is operational, producing boxes for many different 
applications.
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Sanzar Yaar Takra Marble Production Company

                                                                      

 

Transporting extracted marble blocks.  

USAID/ASMED 

Grant No:                            GDA 102.48

Start Date:                 June 5, 2011

End Date:                 Jan. 31, 2012

USAID  

Contribution:                  $194,938

Partner 

Contribution:                  $599,960

Total Funding: US$794,838

Location:                       Kandahar,
Southern Afghanistan

Business Opportunity

Afghan marble is well known and popularly used in construction both 
domestically and internationally.  There is an abundance of marble 
available in various mines across the country, but extraction methods 
are outdated and blasting is typically used, which results in 
unnecessary waste and damage to the stones.  Pieces extracted by 
blasting are often unsuitable for manufacturing marble chips and other 
standardized pieces.  Thus the marble sector in Afghanistan needs 
improved technology and machinery, technical expertise, and better 
access to both domestic and regional markets in order to improve.  If 
developed properly, the Afghan marble industry has the potential to 
provide employment to a large number of Afghans, create wealth 

 domestically, and provide cheaper and better quality marble for the 
growing construction industry. 

Sanzar Yaar Takra Marble Production Company (SYTMPC), a local 
firm in Kandahar province, extracts marble from local mines and 
processes the stones into polished marble chips for use in domestic 
construction.  Prior to this GDA, the firm had limited machinery; most 
of its processing system was manual, and extraction from the marble 
quarries was heavily dependent on blasting.  The firm wanted to 
procure modern machinery in order to replace blasting with a more 
advanced method.  With the new machinery, the firm estimated that it
could process up to 425 feet of marble tiles and chips per day.  
Therefore, ASMED assisted SYTMPC through this GDA to improve 
their production processes.

In addition, the investment was intended to achieve the following: 

� Create both permanent and temporary job opportunities for 
skilled and unskilled workers.  

� Provide high quality and locally manufactured marble tiles to 
local markets.

� Meet the increasing demand for marble in Afghanistan. 

What did the GDA address?

ASMED supported this GDA to enable SYTMPC to procure the 
necessary equipment and machinery to improve its mining operations, 
including marble polishing machines, cranes, cutting machines, and 
block cutting machines.  

Implementation issues

Since the project was over US$150,000, it was required to undergo 

 

New marble cutting machinery.  

USAID/ASMED
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USAID’s vetting process, which created significant delays.  Many 
USAID projects across Afghanistan were lined up to undergo the 
vetting process at the same time, so it took several months for 
SYTMPC’s project to be approved.  

Customs was another issue, as Pakistan closed the border with 
Afghanistan for all USAID equipment.  Therefore, the equipment must 
be rerouted to the Uzbekistan border, which adds significant time to 
the shipment. Furthermore, ASMED will have to pay twice the shipping 
costs with this rerouting.

Solutions

The USAID vetting process was necessary, but the significant delays 
could be avoided if there were more people hired to vet companies.  
USAID needed to staff up before starting the new vetting process; it 
would have been useful to conduct an assessment of how many 
projects were in the pipeline to be vetted and how much time each 
project would take to undergo vetting, so staff requirements could 
match the demands of the process.  These delays not only held up the 
aid process in Afghanistan significantly, but slowed the development 
process in general.  

Customs is a challenge in Afghanistan and it needs reform to operate 
more smoothly, which will have to take place at the government level. 

Where is the company today?

The equipment arrived in November 2012 and is operational. 
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Aria Wool Spinning and Industrial Company

                                                                     

 

Spinning wool on a loom.  

USAID/ASMED 

 
Grant No:                            GDA 102.49

Start Date:                July 14, 2011

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $109,471

Partner 

Contribution:               $1,157,750

Total Funding: US$1,267,221

Location:                          Kunduz,
Northern Afghanistan

Business Opportunity

Kunduz province is one of the hubs for carpet production in 
Afghanistan because many of the ethnic Turkmen Afghans there have 
been involved in the carpet production industry for generations.  They 
produce authentic, traditional, high-quality hand-woven carpets that 
have attracted high demand in international markets. 

Afghan carpets in Kunduz are weaved from wool yarn that is currently
predominantly imported from Afghanistan’s neighboring countries such 
as Pakistan.  Imports are necessary because domestic supplies of 
wool yarn do not meet domestic demand, and most of Afghanistan’s 

 raw wool is exported to neighboring countries for washing, dying and 
spinning into yarn.  Final processed wool yarn is imported to 
Afghanistan for higher prices, and in many instances, the quality of 
this imported yarn is suboptimal which continues to have a negative
impact on the carpet industry.  The reliance on wool yarn imports
drives up prices and results in inconsistent quality of Afghan carpets.

All the value chain activities in the production of wool yarn, such as 
wool collection, cleaning, washing, and processing, can be done 
domestically.  Many of Afghanistan’s provinces, such as Ghazni, 
Paktika, Paktia, Ghor, Kandahar, Herat and Kunduz, can supply raw 
wool to be processed into wool yarn.  Therefore, ASMED took this 
opportunity to support the carpet sector’s value chain through 
development of wool yarn processing capabilities.

Aria Wool Washing and Spinning Company is a local Afghan firm 
established in 2008 to produce high quality wool yarn in Afghanistan.  
Located in Dahst Abdan, Kunduz province, Aria Company was one of 
the first wool washing and spinning producers in northeastern 
Afghanistan. The firm produced wool yarn on a small scale, and due
to lack of a proper storage facility, the firm operated at a suboptimum 
capacity.  It produced only 300-500 kilograms of wool yarn per day, 
despite having the potential to produce up to 3 metric tons per day.  
To achieve its full production capacity, the firm sought assistance from 
ASMED.

What did the GDA address?

ASMED’s GDA support was provided to Aria Wool Washing and 
Spinning Company to construct a storage facility to store unprocessed 
wool between processes in the production cycle.  The construction of 
the storage facility enabled Aria to increase its wool yarn production 
from 300 kilograms to 3 metric tons per day.  In addition, it helped 
provide job opportunities to more than 20 new employees due to 

 

Wool yarn after spinning.  

USAID/ASMED 
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increased production.  

Implementation issues

None to date.

Solutions

N/A

Where is the company today?

The company is still successfully producing wool, as it was an existing 
company, and not it uses its new warehouse to store the wool.  They 
are able to buy more wool from farmers because they have more
storage capacity, which helps the local farmers as they gained a larger 
market for their wool.  The carpet value chain also benefits as they are 
now able to buy wool locally rather than from overseas.
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Mir Brothers Construction Company - Marble Alliance

GDA No:        GDA – 102.01

Start Date:               May 1, 2007

End Date:                 July 31, 2009

USAID  

Contribution:           $125,000

Partner 

Contribution:                  $404,290

Total GDA Funding:  US$529,290

Location:              Herat Province,  
Western Afghanistan

 

Business Opportunity

Afghanistan has an abundant supply of some of the most beautiful and 
durable marble in the world. However, the Afghan marble industry lacks 
proper equipment, has little technical knowledge, and uses poor 
extraction methods. These issues often degrade the value of the marble 
and destroy a large portion of the stone that is quarried. The objective of 
this GDA was to assist the Mir Brothers Construction Company to expand 
their quarry and transport from the quarry. The Mir Brothers Group 
worked from 2006 to 2009 to secure the mining rights from the 
Government of Afghanistan (GIRoA) to mine a substantial deposit located 
on their families’ land in Herat Province. In early February 2007, a ten-
year mining rights license was granted to the Mir Brothers Group.  

What did the GDA address?

USAID/ASMED saw this as an ideal GDA partnership. The Mir Brothers 
Marble Alliance was a shift from traditional to "no-blast" mining which 
greatly increases the quality and value of marble produced in 
Afghanistan.  The Mir Brothers Group was willing to invest additional 
funds to expand the quarry.  Reasons for USAID/ASMED intervention:·

� Marble Industry is a key sector 
� Herat was a target province
� To create 185 new jobs
� The roads constructed improved market access for 1,000 villagers

USAID/ASMED procured a bulldozer and a loader, ensured a new road 
would be built and provided training in accounting, marketing and
business management skills to the staff.  

Implementation issues

The main implementation issue was that this project was the first phase 
of a project that was intended to extend to Helmand Province. The 
partner wanted to open a quarry in Helmand, but security did not allow it
at the time, and thus far it has not happened.

Solutions

The access roads were constructed in only two months. The equipment 
used for road construction was later used to transport products to the 
Herat market, where a third-party company was able transport products
to Karachi as part of the alliance.

Where is the company today?

The road is built, but currently the company is in a dispute with Ministry of 
Mines over their lease agreement.

  

Truck transporting marble rocks to the 
processing plant.  
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Loader transporting marble rocks, 
Herat Province.  
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ASMED FINAL REPORT          477



 

Cardboard Box Factory - Kandahar Dried Fruit 
Export Association

GDA No: GDA – 102.02 

Start Date:             May 31, 2007 

End Date:            March 30, 2009

USAID  

Contribution:                 $149,950

Partner 

Contribution:   $580,000

Total GDA Funding: $729,950

Location: Kandahar Province  

Business Opportunity

Kandahar and Helmand produce some of the best fresh and dried fruit in 
Afghanistan.  The Dried Fruit Exporters Association of Kandahar 
(DFEAK) and the Fresh Fruit Exporters Union of Kandahar (FFEU) 
represent over 300 traders who buy from 20,000 farmers in the Southern 
region.  These groups account for over 90% of the fresh fruit exports and 
over 90% of the dried fruit exports that leave the South for foreign 
markets.  Existing packaging for these products is both expensive and of 
poor quality, and there is a tremendous amount of unmet demand for 
high-quality packaging for fresh fruits, vegetables and dried fruits and 
nuts in Afghanistan. Because members of the aforementioned 
associations also constitute the bulk of fresh and dried fruit demand for 
packaging, significant sales and revenue targets for packaging are 
guaranteed in this market.

Although progress has been made, Southern farmers are challenged to 
generate new contracts and increase access to export markets due in 
part to poor quality packaging that presents a number of problems. The 
most significant issue is that wood and wire crates—the only options
available in the market currently—fail to preserve product quality.  This 
decreases the marketability of fruit products in retail markets and 
increases the uncertainty of what wholesale buyers and end-consumers 
in the export market will receive. 

Furthermore, the high cost of packaging contributes to a higher cost of 
doing business for Afghan exporters, which reduces competitiveness and 
limits the supply-price flexibility of Afghan exporters, which also tends to 
limit the quantities of sales for the average association/union member 
(assuming that the exporters would not deliver on contracts after a certain 
economic loss threshold is exceeded).  Because the existing packaging 
uses wood and wire as its principle materials, the packaging is heavier
than cardboard packaging and contributes to higher import duties based 
on the quantity of mass imported, which generally limits the profitability of 
the exporters businesses. 

What did the GDA address?

The objective of the GDA was to install a box factory in Kandahar to 
reduce the cost of packaging from $2.00 to $1.00 per 20 kilos for tens of 
thousands of farmers in Helmand and Kandahar.

Implementation issues

� The GDA was provided to support an operational factory to bring 
the price of cardboard boxes down, not to increase the standard 

New machinery in operation at the 
cardboard box factory. 

USAID/ASMED

New packaging equipment ready for 
operation.  
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of the boxes, which is also needed.

� Electricity is intermittent in Kandahar, and the factory can only run 
the machines when there is electricity. Generators installed by 
USAID are still not accessible by the company when the city 
power is out as the fuel prices are too high.

� The factory produces boxes for the local market, which are not up 
to international standards, as there is no market for farmers to 
afford international standard boxes.  

Solutions

The DFEAK ownership group requested a cash contribution for the 
purchase of cardboard box fabrication equipment, combined with a 
training program in the operation and maintenance of the equipment. This 
assumes that the business will not generate sales to other exporters, 
traders and farmers outside of the ownership group.  It is likely that sales 
will generate both buyers outside of the ownership group and outside of 
Kandahar given the relative unavailability of cardboard packaging. The 
capacity of this fabrication equipment is 1 million 20-kg boxes per month.

Where is the company today?

Today the company is a successful business in Kandahar, producing 
cardboard boxes to the Southern Provinces of Afghanistan.  There is still 
high demand for the cardboard boxes and the factory is able to run year 
round. Apparently, the quality is similar to that of boxes produced in 
Pakistan for the same price.
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Tarsian and Blinkley and Maharat NGO

International Standard Apparel 

GDA No:        GDA–102.03

Start Date:                 July 21, 2007

End Date:                   Oct 31, 2008

USAID  

Contribution:                  $125,027

T&B Contribution: $340,207

Maharat 

Contribution (in kind): $25,400

Total GDA Funding: US$490,634

Location:               Kabul Province,
Central Afghanistan

Business Opportunity

In 2007 Tarsian & Blinkley, an Afghan owned and operated apparel 
manufacturing business in Kabul, and Maharat, a local non-profit, 
became GDA Partners with ASMED. The three-way partnership set out 
to kick start the country’s first professional-grade, international standards 
garment manufacturing facility and training operation since the 
late1980’s. 

Maharat, with its 12 years of experience in tailoring and handicrafts-
based vocational training in both Pakistan and Afghanistan, possessed 
an in-house authored curriculum well proven to train viable sewing 
machine operators, in particular female students.    Tarsian & Blinkley 
held government contracts and the ability to house the trainees, hire the 
graduates, and make costly machinery generate real local economic 
opportunities. ASMED provided the funds for sophisticated machinery 
that already cost-burdened local businesses were afraid to invest in on 
their own.

ASMED assisted in the purchases of Japanese and German-made 
computerized sewing machinery used in factories around the world, with
the important consideration of funding for technical advisors to come and 
properly train the local staff in the use, repair, and correct application of 
such machinery.    As part of the program, a guest machinery technician 
spent several months training a group of 20 Afghan men as machinists.  
These men were later free to work at Tarsian & Blinkley or to seek 
employment at any of the numerous other facilities cropping up around 
the country.    A project technician also taught classes to teacher trainers 
who were then able to disseminate knowledge of the usage of these 
machines to over 100 female staff at Tarsian & Blinkley.    A project 
industrial engineer with specific expertise was also brought in and 
advised on work flow, production methods, and management training that 
greatly improved efficiency and transmitted important knowledge about 
the correct handling of large-scale sewing factories in Afghanistan.  

What did the GDA address?

This GDA helped establish an International Standards Apparel 
Manufacturing Training Center for knitwear-manufacturing while creating 
120 fair-labor jobs, in machinery repair and knitwear. ASMED provided
technical assistance for operational consulting, part of the machinery and 
the training program required for the workers to learn how to use the 
machinery. The outcome was to develop a domestic garment industry 
and reduce the quantity of apparel and apparel-related imports coming 
into the country.  Perhaps the greatest success of the project was that it 

Quality Control checking for faults in 
the uniforms.

USAID/ASMED

ANA uniforms ready for distribution.

USAID/ASMED 

ASMED FINAL REPORT          480



 

helped familiarize Tarsian & Blinkley with modern, sophisticated sewing 
machinery, paving the way for it to make additional purchases of such 
machinery on its own using its own funding.  

Implementation issues

After the first successful GDA, ASMED offered another grant to the same 
partner, and requested an audit for this purpose.  However, Tarsian & 
Blinkley had won a substantial contract with the Afghan military to 
produce military uniforms, and refused the audit citing security reasons.  
Therefore the company refused to provide any information on the 
contract, which was an implementation problem because ASMED is more 
effective if provided with transparent statistics.  

Solutions

ASMED tried to convince the partner of the importance of record keeping 
and audits for the projects, assuring them that the information would not 
be provided to the public.  Nonetheless, the partner still would not agree
to comply, and there were no other viable options.

Where is the company today?

The company now employs, in total, approximately 600 staff, 350 of 
which are women.   Its roster of employees has steadily grown since 
2007 and it has instituted continuous fair-trade principles that make it the 
most robust factory at the Juma Mohammad Mohammadi Industrial Park 
in Kabul, Afghanistan.   The facility now spans two lots, with ongoing
construction and expansion in progress.  They have also expanded to 
Jalalabad through this GDA.
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Tofa.com - Productized Diaspora Remittances

Grant No:                           GDA–102.04

Start Date:                  Oct. 7, 2007

End Date:                  May 18, 2008

USAID  

Contribution:                 $125,300

Partner Contribution: $326,900

Digistan Contribution: $165,100

Total GDA Funding: $452,200

Location:               Kabul Province,
Central Afghanistan

Business Opportunity

As Afghanistan has a significant Diaspora population in neighboring 
countries as well as Europe and the US, facilitating remittances can be 
an important component of the country’s development strategy.  Due to 
problems with cash transfers and lack of banking facilities, an estimated 
10% of remittances globally are now being made through “goods and 
services remittances”—purchasing and paying for goods overseas that 
are then delivered to families in the home country.  While variations of 
this service exist in many countries such as Kenya, Jamaica, and Nepal, 
Afghanistan had no way to facilitate such a service.  Instead, the 
traditional Halwalah system remained the predominant solution for 
remittances to Afghanistan.

This situation opened the door to establishing an online 
shopping/remittances portal targeted at the Afghan Diaspora that would 
take payment through Western Union, PayPal or credit cards.  Goods 
purchased online from local stores would then be delivered the same day 
as part of the service, and the sender could verify the delivery through 
emailed photos.  Therefore, ASMED supported the establishment of such 
an Afghan remittances portal, called “Tofa” (“Gift”), to be jointly owned by 
Digistan, and Afghan IT service provider, and “Afghanistan Demain”, a 
French NGO that provides shelter and vocational training for homeless 
youth.

What did the GDA address?

This GDA supported the creation of an Afghan remittances portal, 
“Tofa.af”.  Tofa.af holds the distinction of launching Afghanistan’s first 
ever fully functional e-commerce site. This feat becomes even more 
important considering that as an Afghan based company. Tofa.af became
the first online business in Afghanistan to be approved for accepting 
credits cards online. The Tofa.af team hopes that this experience can be 
multiplied by other companies and institutions in the future.

The Tofa.af service excelled in creating a streamlined processing and 
delivery of high quality gifts. All orders are delivered within 12 to 24 
hours, and the Tofa.af service includes professionally packaged gifts that 
are hand-delivered by the staff to any location within Kabul city limits. The 
service includes a widely hailed feature whereby each delivery is 
videotaped and the short clip is sent to the gift giver. This feature allows 
families and friends to connect in an unprecedented way and keep the 
confidence and trust of the sender. 

An Afghan family receiving gifts 
through TOFA.AF

USAID/ASMED 
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Implementation issues

After the approval of the GDA on Oct 7, 2007, the website was launched 
on May 18, 2008.    The main challenge in creating and launching this 
new business was acquiring the rights to accept credit cards online as a 
business in Afghanistan.   Credit card merchant companies are extremely 
risk-averse and decline to work with companies in war zones.  

Solutions

After searching for several months, Tofa.af was able to secure a 
merchant agreement with CCNOW, which is a US-based merchant 
company.

Where is the company today?

Unfortunately, the absence of mapping addresses in Afghanistan caused 
major challenges for the company to deliver goods to homes or 
businesses.  While the idea was a good one, logistics in Afghanistan did 
not support the implementation.  Therefore, the company is currently not 
operational and the website is not active.
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Social Entrepreneurship and Media Outreach

“Dream and Achieve”

Grant No: GDA – 102.08/102.16

Start Date:                Dec. 1, 2007/ 
June 8, 2009

End Date:              Dec. 30, 2008/
June 16, 2010

USAID  

Contribution:                 $150,000/
$254,500

Partner 

Contribution:                $332,000/
$455,000

Total GDA Funding: US$482,000/
$759,000

Location:                            Kabul,
Afghanistan

Business Opportunity

While the dispersed rural population and low level of economic
development in Afghanistan presents a number of challenges for 
ASMED, the project endeavors to build awareness of private sector 
solutions that create economic empowerment for the poor.  However, 
much needs to be done to make the business community and the
population at large more widely aware of the potential for private 
sector solutions to address critical social problems. In turn, this 
awareness helps create more opportunities for public-private 
partnerships and encourages Afghan entrepreneurs to pursue social 
enterprises to respond to the unmet needs of the poor in their 
communities or to engage in socially responsible best practices, such 
as hiring women and disabled, providing health insurance, etc.

Social enterprise and other innovative business solutions that address 
social needs are one way that civil society can effectively tackle 
problems directly, without waiting for government assistance.  
Showcasing the diverse array of entrepreneurs and the solutions they 
have developed to respond to BOP consumers through media
provides an inspirational new way of empowering and strengthening 
communities to face challenges in Afghanistan today. Therefore, 
ASMED, in partnership with Moby Media, produced a reality TV show 
on local Tolo TV to promote small business development in 
Afghanistan.  This helped raise public awareness and education about 
practical issues in small business development (e.g. marketing, 
financing, management).  It also served to promote a general 
entrepreneurial spirit among the Afghan population.

What did the GDA address?

There is some TV and radio coverage of the Afghan private sector in 
the news, but it is not aimed at showing how entrepreneurs identify 
and respond to market needs and create enterprises, nor does it show 
how businesses can engage to bring about a better functioning 
society.  Indeed, the role of the private sector in development efforts 
remains poorly understood at all levels of society. It is widely 
perceived as the domain for wealthy and corrupt businessmen linked 
to drugs, government corruption or war lords. The reality, however, is 
that there are thousands of successful small businesses started by 
ordinary Afghans that are growing and having an impact on their 
communities and the country as a whole. But how such people got 
started and overcame social, financial or other barriers to create a 
growing enterprise is little understood.  Furthermore, in the relatively 
resource constrained media sector, developing original content is 

 

Episode of Dream and Achieve reality 
show.

USAID/ASMED

 Afghan entrepreneur winning award for 
his business idea. 
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expensive, so the media need technical assistance to develop 
educational, entertaining and inspirational coverage of socially 
engaged Afghan entrepreneurs.

The goal of this GDA was to help Afghan media companies (e.g. Moby 
Capital, which owns Tolo TV and Arman Radio), to develop their own 
programming for TV and radio that showcase BOP social enterprises 
and other successful Afghan entrepreneurs. The message was 
educational and provided a hopeful model of development that is 
empowering and particularly relevant and timely. In conjunction with 
the TV series “Dream and Achieve”, a number of educational and 
outreach projects were developed such as a national Social 
Entrepreneur Competition and the creation of a Social Entrepreneur 
small grants fund. Partners included Ariana and Tolo TV, the Bayat 
Foundation, Roshan, and other large corporate sponsors as well as 
international NGOs working on social enterprise and BOP 
development in other countries.

Implementation issues

While Moby was able to secure US$41,700 in sponsorship for the 
project, this fell short of the US$50,000 goal that was initially aimed 
for.  

In addition, one of the winners of the award in the first season—a fish 
fingerling farm, which was deemed the most socially responsible 
idea—could not go through with construction of the fish pond because 
it required $20,000, far short of the $5,000 that would have been 
awarded.  There was also a second prize winner from Herat with a 
jam-making business, whose family was interrogated and whose 
business was shut down by a Taliban commander because she had
appeared on TV.

Solutions

It was recommended that for future versions of the project, the 
sponsorship goal should be more in line with market capacity.

Where is the company today?

The reality TV show “Dream and Achieve” was completed and in its 
first season thirteen episodes were filmed, edited and broadcast on 
Tolo TV.  A second season which focused on identifying small 
business success stories and included a business information 
packages feature, also aired 14 shows.  A gala dinner was held for 
the contestants, Afghan business leaders and donors.  Finalists 
received prizes to assist with their businesses, and most contestants 
benefited from nationwide publicity on Tolo TV.  The second season 
won a high-profile time slot, and overall the show raised awareness 
and increased material support for aspiring entrepreneurs. A third 
season was requested but was not launched due to time constraints.
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One Laptop Per Child (OLPC)

Grant No:                                GDA – 102.09

Start Date:                     Sept. 1, 2008

End Date:                      Oct. 30, 2010

USAID  

Contribution:                       $280,000

OLPC Contribution: $2,020,000

Roshan Contribution:         $700,000

Total Funding:                  $3,000,000

Location:            Badakhshan, Herat, 
Nangarhar, Kandahar, Balkh 
Provinces 

Business Opportunity

Computers were banned for any non-UN or non-governmental
employee under the Taliban. Internet access and usage in urban and 
rural Afghanistan still lags behind neighboring countries and is limited 
by several factors, including network coverage, cost and availability 
of computers. Yet studies show that Internet access can be a 
significant enabler for micro-business and SME development, and 
Internet usage skills are increasingly important for foreign 
investment, employment creation and an effective workforce. 

One Laptop Per Child (OLPC) Foundation is a US non-profit 
dedicated to the design, manufacture, and distribution of very low 
cost laptops as a critical tool in eradicating poverty.  As a result of its 
highly successful “buy-one give-one” campaign, the OLPC 
Foundation decided to contribute 10,000 laptops to this GDA for use 
as a pilot demonstration of the development potential in Afghanistan.  
The GDA is a partnership between Paiwastoon, Roshan 
Telecommunications, the OLPC Foundation, and the Ministry of 
Education.  Distributing a large number of laptops in Afghanistan was
aimed at creating opportunities for Afghan youth to catch up and 
connect with youth in more developed countries. By empowering 
youth to educate themselves, a new generation will ultimately be 
better prepared to tackle not only business creation challenges but 
also other problems of poverty, malnutrition, disease, etc.

The broader impact of this project for SME creation and vocational 
skills included the following: 

� Business education platform
� Market information access
� Village-to-village sharing of business ideas/solutions
� Business registration
� Business tools: record keeping, accounting, communications
� Business development service platforms 

What did the GDA address?

ASMED provided this GDA in order to support OLPC, Paiwastoon, 
and Roshan Telecommunication in distributing and localizing the 
OLPC laptops.  Specifically, the GDA was aimed to provide the 
following support to OLPC and Roshan:  

� Hiring of Technical Assistant for the initial planning and 
coordination of the project; 

� Development of training materials and business toolkit;

Children working on their laptops.  

USAID/ASMED

Girls at school using their laptops.  
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� 40 Master-trainers for project roll-out in the provinces;
� Video for promotion and documentation;  
� Launch of events;  
� Monitoring and evaluation of the project.

Implementation issues

There were several implementation issues with this GDA.  
Coordination among Roshan, the Ministry of Education, and OLPC 
was a significant challenge.  It was slow and at times difficult to reach 
consensus on deployment.  In addition, it was a challenging and 
time-consuming process to get the Ministry of Education’s approval 
for the deployment of computers to schools.

In addition, logistics of transporting the laptops from one location to 
another was a major issue.  Furthermore, provision of electricity for 
the schools was often a problem.  For example, in Kandahar the 
partner provided a generator but turning it on created a shock, which 
created issues with the computers.

Translation of the open source software, called “Sugar”, from English 
into Dari, had to go through a committee in the Ministry of Education, 
whereby each word was analyzed, creating a time-consuming and
cumbersome process.

Another problem was selecting the schools that would receive 
laptops. Whenever the program wanted to deploy laptops to a 
school, they had to go through the Ministry of Education which was 
biased in the selection of schools.

Solutions  

Persistent communication among the stakeholders helped to resolve
the issues of coordination and consensus.

There should be one committee that decides big picture issues,
rather than details, and these details should be worked out through 
the MOU at the beginning.  Furthermore, resources should be 
planned from the beginning—such as how/when the laptops will be 
transported. 

The timeline should be planned to allow for extra time when working 
with government partners, as bureaucracy generally gets in the way 
of reaching objectives in a timely manner.  

Where is the company today?

Currently, 4000 laptops have been deployed across Afghanistan and 
are installed in schools.  The software has been developed and 
translated; the material developed for economic development 
activities has been completed.
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Insurance Corporation of Afghanistan

                                                                     

A screen snap shot of the ICA website.

USAID/ASMED

Grant No:                       GDA – 102.10

Start Date:              Dec. 15, 2008

End Date:                Oct. 31, 2009

USAID  

Contribution:                 $310,000

Partner 

Contribution:              $2,000,000

Total GDA Funding: $2,310,000

Location:                            Kabul, 
Afghanistan

Business Opportunity

The financial sector in Afghanistan is a nascent one by any definition. 
It is characterized by (1) a dearth of institutions, (2) an even narrower 
offering of financial products and investment vehicles, and (3) 
professional capacity that is generally very poor. The consequences 
of this are significant because it limits the total amount of investment 
that can occur in Afghanistan as well as the types of productive 
investment options.

A variegated menu of insurance products with capacity for large 
coverage limits is one of the most critical elements of the financial 
sector in any economy.  This acts as a hedge against risk, supports 
accumulation of capital and efficient re-investment, and builds 

 confidence of potential investors. Therefore, ASMED took this 
opportunity to help facilitate the establishment of the first insurance 
company in Afghanistan.  The Insurance Company of Afghanistan 
(ICA) was already well capitalized, and ASMED served to facilitate 
the start-up of company operations, provide needed software, and 
demonstrate USG support for the initiative, thus providing the 
motivational capital needed to finalize the deal.  

Ultimately, ICA encourages both foreign and domestic investment 
while servicing thousands of Afghan businesses. Insurance also
increases the volume and quantity of loans approved and disbursed 
as collateral and equipment financed by financial institutions may 
now be insured against theft, political risk and economic risk. Not 
only does this GDA allow USAID to participate in one of the largest 
and most important developments in the non-bank financial sector in 
Afghanistan, the GDA fits well with ASMED’s goals and indicators,
such as adoption of new technology, employment generation, 
improved access to finance, and facilitation of FDI.

What did the GDA address?

Until recently no credible and qualified investors had come forward to 
seize the opportunity of insuring assets in Afghanistan. The 
Insurance Corporation of Afghanistan (ICA) negotiated with major 
international insurance underwriters and secured licenses to begin 
issuing insurance policies in Afghanistan, underwritten by significant 
amounts of capital. In order to establish ICA as world-class recorder 
and reporter of information vital to pricing insurance products and 
assessing risk, a modern turnkey software package was needed.
Without this, confidence from the underwriters would be diminished, 
pricing could be inaccurate, and the initial perception of the industry 
could be seriously damaged. 
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This GDA supported the acquisition of a software package that 
enables communication and information flow to underwriters in a 
form that translates into rapid issuance of policies, accurate pricing,
and confidence in this nascent industry in Afghanistan. To leverage 
the impact of this software package, ASMED also offered its 
expertise in market research and market information to assist in the 
development of the ICA sales network.

Implementation issues

While the software has been provided, it is currently not being used.
In reality it exists only as an asset at this juncture, because it requires
$800,000 to be installed.  The company is registered and fully 
operational, but the new software is currently not being used.  

Solutions  

Before granting a GDA, it is imperative to look at all aspects of an 
activity, including installation costs, to understand what may impede 
the GDA from operating properly.  However, in this case the non-use 
of the software is not necessarily an issue, because if the software 
had not been provided, Lloyd’s of London would not have been 
willing to break into the Afghanistan market and the ICA would not 
exist.  At the time, Lloyd’s of London required the software in order to 
work in Afghanistan, and the GDA enabled this to happen.

Where is the company today?

The company is operational, underwrites billions of dollars of 
insurance and is the only large-scale, international insurance 
company in Afghanistan.  For these reasons, it is considered an 
important success story for ASMED and Afghanistan.
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Silk Value Chain

Grant No:                        GDA—102.12

Start Date:             Aug. 24, 2008

End Date:            Dec. 31, 2009

USAID  

Contribution:                 $300,000

TMF Contribution: $300,000

Zarif Contribution:         $200,000

Azana Contribution: $120,000

Saleh Fine Silk:                $60,000

Total Funding:   $980,000

Location:              Kabul, Central 
Region, Afghanistan

Business Opportunity

The history and traditions of the silk industry in Afghanistan and its 
role in the silk trade are famous elements of Afghan culture dating 
back centuries. Despite the economic decline of the country in recent 
decades, productive resources essential for silk production still 
remain. The human resources and natural resources necessary for re-
establishing large-scale silk production exist, but they are gradually 
diminishing due to under-development of domestic downstream 
elements of the value chain. 

ASMED identified four partners, Turquoise Mountain Foundation
(TMF), Zarif Designs, Azana, and Saleh Fine Silk with substantial 
expertise in artisanal activities that create, use and/or support 
production of silk textiles in value-added and niche markets with a
distinctly Afghan flavor.  These companies can thus help preserve 
existing resources and begin to expand upon the existing base. These 
four companies provide both a critical mass of demand for raw silk and 
an ability to generate and sustain significant market demand in 
international markets for products made 100% in Afghanistan.

What did the GDA address?

The goal of this GDA was to establish enough 100% made-in-
Afghanistan inputs that the domestic production of silk and thread 
could meet all the needs of the textile, garment and silk accessory 
manufacturers. The GDA focused on capitalizing on the successes of 
Saleh Fine Silk in its work with raw silk producers and the production 
of silk thread, and underscoring the business benefits to recognizing 
market demand and responding to it.

Specifically, the following activities were carried out: 
� Purchase of equipment for multiple-ply silk thread spinning and 

training in use of new personnel for Saleh Fine Silk
� Expansion of silk thread production capacity for Azana and 

related training 
� Training of additional garment manufacturing staff for Azana 

and Zarif and purchase of related equipment
� Accounting training and software purchase for Azana and Zarif
� Marketing budgets for development of websites and collateral 

materials for Azana and Zarif

The contributions by ASMED under this GDA were intended to 
quadruple the production capacity of Azana, double the production 
capacity of Zarif and greatly enhance the ability of both firms to market 
their products and the industry as a whole. A key contributing partner, 
Turquoise Mountain Foundation, landed its brand strength to this GDA 
to co-brand and more rapidly establish this industry.

 

Men working in the silk factory on foot 
pedal machines.
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Implementation issues

The companies supported by this GDA were cottage industries that 
were not able to fund themselves at the outset.  ASMED’s intervention 
was support of their production capacity and operational costs, which 
proved to be a challenging and cumbersome process.  Funding the 
companies’ day-to-day operational costs involved sifting through 
hundreds of vouchers submitted by the companies, as opposed to 
providing a lump sum of money for equipment, for example.  
Furthermore, the companies were not always transparent in providing 
the bills.

Solutions

It is important to have set deliverables from the beginning, and to 
know if the GDA partners are well-established companies.  It is also 
easier to provide funding for big-ticket items rather than operating 
costs which is very labor intensive.

Where is the company today?

All the companies are operational today, and are doing well.  Azana 
currently has contracts with France and the US. 
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Sadat Tomato Paste Company

Grant No:                                102.17

Start Date:                  Oct. 1, 2009

End Date:                 July 31, 2011

USAID Contribution: $120,000

Partner Contribution: $900,000

Total Funding:   US$1,020,000

Location:                Mazar-i-sharif, 
Balkh, Northern Afghanistan

Business Opportunity

Agriculture is an important part of Afghanistan’s economy, employing
most of the population in rural areas.  Afghans produce high quality 
tomatoes, most of which are consumed fresh or are dried to be used for 
future consumption. However, a major portion also rots due to lack of
sufficient storage facilities for keeping seasonal products fresh. To 
avoid the issue of spoilage, some companies process fresh tomatoes 
into tomato paste that can be stored for long periods.  Sadat Tomato 
Paste Company is one firm that started tomato paste production in 
Mazar-e-sharif, Afghanistan.  The firm used old machinery and 
equipment for production, and poor quality storage for its raw materials.  
It also lacked a proper financial management system. Because of these 
issues, Sadat’s production capacity was low and it could not meet the 
demand for tomato paste in Northern Afghanistan.

What did the GDA address?

As a public-private partnership, ASMED provided a GDA of $120,000 to 
Sadat Tomato Paste Company in order to purchase new machinery, to 
increase its production capacity, and improve the quality of its products.  
In addition, the GDA was used for the construction of a storage facility 
that can preserve raw inputs.  The firm also used the GDA to adopt a 
more advanced financial system.  

Implementation issues

The construction of the storage facility took longer than anticipated, 
because the firm contracted for the job failed to adhere to the specified
deadlines.  There was also a problem with unreliable electricity supply 
to the factory. 

Solutions

Despite delays, Sadat continued to work and follow up with the 
construction company to get the storage facility built as fast as possible.
Unfortunately, electricity is an ongoing problem in the region that will 
take time to develop.  

Where is the company today?

Sadat Company employs nearly 100 employees - twenty six of whom
are women. The firm now produces 18,000 bottles of two types of 
tomato paste per shift (two shifts per day), which is a substantial 
increase from the original 8,000. The firm’s monthly sales have also 
increased from approximately $200,000 to $400,000.  It has improved 
systems for business administration, financial management and 
marketing.  The firm plans to increase its market share, which is

 

 

Packaged tomato paste awaiting
delivery.
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Bottling of tomato paste in progress. 
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currently only at 30 percent, to enable it to compete with imported 
products.
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Wool Spinning and Processing

                                                                     

Grant No:Lab equipment for measuring yarn.

USAID/ASMED

  

GDA No:                     GDA 102.18 

Start Date:              Sept. 10, 2009

End Date:               Sept. 25, 2011

USAID  

Contribution:                  $300,000

Partner 

Contribution:                  $900,000

Total GDA Funding: $1,200,000

Location: Baghlan, Puli Khumri,
Northern Afghanistan

Business Opportunity

The carpet sector is one of the leading and most promising economic 
sectors in Afghanistan.  Thousands of Afghans are currently employed 
in this sector either weaving carpets or selling them to buyers in both 
domestic and international markets.  With more investment, this sector 
has strong potential for growth.  

Afghan carpets are mostly woven from wool, which gives the carpets a
unique feel and higher value, in addition to making them competitive 
with other brands in international markets.   Currently, most of the 
wool yarn used in Afghan carpets is imported from neighboring 
countries because there are not a sufficient number of wool 
processing firms in Afghanistan.  Thus, Afghan raw wool is exported 
cheaply to these countries, where it is processed into wool yarn and
re-imported to Afghanistan at higher prices.  Sometimes the quality of 
this imported wool yarn is substandard because it is mixed with 
synthetic materials such as nylon or polyester, which results in lower 
value of woven Afghan carpets.

Walizada Rugs - Nomade Carpets is a large producer and exporter of 
carpets in Afghanistan, employing more than 1,500 weavers. The firm 
relocated production from Pakistan back to Afghanistan, to procure 
raw wool and process it to high quality pure wool yarn for its own 
carpet production as well as other local production, all in local 
facilities.  

Therefore, ASMED took the opportunity to engage in a GDA with 
Walizada Rugs - Nomade Carpets to support this private sector-led 
response to collect and process wool yarn in-country, and help 
develop the carpet sector in Afghanistan.

What did the GDA address?  

This GDA supported Walizada Rugs - Nomade Carpets in the 
shipping, assembly, and facilitation involved in the purchase of a
complete spinning mill, as well as installation in Baghlan province, 
located in northern Afghanistan. The GDA also covered the cost of 
training employees, and developing guidelines and manuals for 
operating the facility and the machinery there.  

Implementation issues

At the concept stage of this GDA, the partner was under the 
impression that ASMED would buy the equipment. However, the
partner procured second-hand equipment, which is not permitted
under the USAID contract, so ASMED was not able to pay for it.
Therefore the GDA supported the shipping, assembly and de-

  

Wool processing machinery.
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assembly but not the cost of the equipment.

Solutions

With a large-scale wool processing unit, there is a multitude of issues 
that need to be considered and therefore at least three years should 
be devoted to the GDA, rather than one.  The GDA was only 
successful because the project timeline was extended. 

Where is the company today?

Currently the partner is in the process of getting the wool processed.
They are still looking for some small pieces for their equipment and 
then the equipment will be up and running.
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Shadmehr Candy Production Company

Grant No:                                            102.19

Start Date:                       Oct. 1, 2009

End Date:                      Aug. 30, 2011

USAID

Contribution:                      $130,000

Partner 

Contribution:                       $800,000

Total Funding:               US$930,000

Location:      Mazar-e-sharif, Balkh,
Northern Afghanistan

Business Opportunity

There is always high demand for sweet candies in Afghanistan, as 
they are an important complement to be served with tea in social 
gatherings. Despite the potential to produce them locally, most of 
these products are imported from other countries.  Shadmehr Candy 
Production Company, initially a candy importing firm, began its own 
production in 2008 in Mazarisharif, Afghanistan.  It initially produced 5
metric tons of candy per day and supplied it to local markets in 
Northern Afghanistan.  Considering the high demand for its products, 
Shadmehr aimed to double its production, improve the quality of its 
products and enhance its marketing plan.

What did the GDA address?

Through this GDA, ASMED provided Shadmehr a grant of $130,000 
to purchase additional machinery, recruit more employees and
develop a viable marketing plan.  Shadmehr used the financial 
assistance to purchase a double-twisting machine, a cutting machine, 
and a candy wrapping machine.  As a result of the new machinery, 
Shadmehr was able to increase its production to 10 metric tons per 
day and initiate production of 5 different types of candies. It was also 
able to develop a marketing plan for a business development service 
firm.    

Implementation issues

One of Shadmehr’s challenges was getting the taste of the candies 
right and improving the packaging so that the wrapper did not stick to 
the candy.  

Solutions

The problem was solved by hiring an engineer from Pakistan to help
with the design issues.  In addition, the owner did research on similar 
firms in other countries to find solutions.  

Where is the company today?

Shadmehr currently produces 10 tons of 5 types of candies in 
Mazarisharif.  These are supplied to local markets in the Northern 
region and some markets in Central and Western regions.  It has 
employed 15 full-time workers.  The firm also competes with similar 
imported candies from Pakistan and Iran.  It has already captured 
nearly 40 percent of the market share for candies in Afghanistan, and 
plans to further increase their production in order to capture a higher
percentage of market share. 

Wrapped candies ready for export at 
Shadmehr Candy Production factory.
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Preparing toffee for candies at 
Shadmehr Candy Production factory.
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KIP Pharmaceuticals Expands Production

Grant No:                        GDA  -- 102.21

Start Date:                 Nov 1, 2009    

End Date:                Aug 31, 2010    

USAID  

Contribution:                 $260,000

Partner 

Contribution:        $560,000 

Total Funding: US$820,000

Location: Kabul, Afghanistan

Business Opportunity

The health status in Afghanistan is among the worst in the world. 
Preventable infectious diseases represent the majority of the 
mortality and morbidity in Afghanistan. Diarrhea, acute respiratory 
infections and vaccine preventable diseases account for 60 percent 
of all deaths. A major problem in Afghanistan is the access to quality 
medicines, and the procurement and supply of drugs in Afghanistan 
is highly fragmented.  Quality control is almost absent in the entire 
supply chain from the importers and wholesalers to the convenience 
stores and street vendors that sell pharmaceuticals.  Smuggled drugs 
are estimated to comprise 60-80% of pharmaceutical imports, and 
the absence of any major procurer of pharmaceuticals both impedes 
quality control and inhibits advantages reaped from economies of 
scale and reduced unit costs.  As the first ISO 9000 certified Afghan 
pharmaceutical manufacturer and wholesaler, KIPS Pharmaceuticals 
has experience in procurement, logistics, sales and marketing, 
presenting a unique opportunity in the Afghan medical business.

What did the Grant/GDA/VCIG address?

KIP Pharmaceuticals needed assistance to expand its domestic 
production and wholesale business, provide quality drugs at reliable, 
below-market prices, and facilitate advertising for new pharmacies.  
Medplus, a franchise-based, fast-growing pharmaceutical retailer in 
India, has achieved improvements in service (e.g. training 
pharmacists), convenience (e.g. longer hours and home delivery), 
and reliability (e.g. managed quality and inventory), thereby lowering 
costs and improving quality. Recognizing that Medplus could serve 
as a replicable model for KIP, USAID provided KIP with funding for 
office setup, business plan development, capacity building, purchase 
of medical equipment, and development of promotional materials in 
partnership with Medplus. In addition, the ACCESS Health Initiative 
at the Indian School of Business has analyzed and published 
materials on business models in health care delivery, and as such 
developed the business plan for KIP. Through this partnership, 29 
new jobs were created (including 12 filled by women) in the 
pharmaceutical manufacturing and retail chain.

Implementation issues

The major structural deficiency of the project was the limited time 
budgeted in Kabul for the ASMED consultant charged with project 
initiation and business development.  Furthermore, the KIP CEO’s 
India study tour (to be trained in pharmaceutical manufacturing 
business models) was several months delayed which slowed project 
plans.  Finally, it was not clear from the beginning that KIP was more 

 

Street of pharmacies in Kabul. 
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interested in manufacturing support and technology, rather than 
partnership in retail pharmacy.  Therefore the question of how KIP 
would propose to improve access to quality pharmaceuticals should 
have been asked from the beginning, giving KIP more ownership of 
the process.

Solutions

Time budgeted by consultants for the launch of pilot initiatives (such 
as the retail pharmaceutical business) should be primarily spent in 
Kabul to avoid the missing link experienced by the departure of 
ASMED’s consultant on this project.  Nonetheless, the report on the 
pharmaceutical industry in Afghanistan facilitated by this project is 
one of the more comprehensive resources available on the topic.  
The research done for this project helped indentify other methods of 
strengthening the pharmaceutical supply chain, and now there is 
significant interest in improving local manufacturing in this sector.

Where is the company today?

The two retail chains are currently operational, and have received a 
number of contracts from local companies and hospitals.
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Afghanistan’s Trade Fair in Moscow

                                                                     

 

Afghan Pavilion at the Moscow Trade 
Fair.

USAID/ASMED

  

Grant No:                      GDA-P-102.24

Start Date:              Nov. 15, 2009

End Date:                 Jan. 19, 2010

USAID  

Contribution:                    $40,928

Partner 

Contribution:                    $40,928

EPAA Contribution:           $9,095 

Total Funding: $90,951

Location:           Moscow, Russia

Business Opportunity

Market linkages are important for the development of a business.  It 
helps them find new clients, increase production, generate more 
revenues and eventually increase employment.  One of the main 
challenges faced by Afghan enterprises and traders is lack of 
necessary market linkages for their goods due to minimum contact 
with international markets. In order to overcome this challenge, the 
Export Promotion Agency of Afghanistan (EPAA) took the initiative to 
organize a trade fair for Afghan products in Moscow, Russia.  This 
was aimed to strengthen business relations between Afghanistan and 
Russia, and explore new markets for products such as Carpets there.  

What did the GDA address?

The GDA enabled the Export Promotion Agency of Afghanistan
(EPAA) to organize the First Afghanistan Trade Fair in Moscow from 
December 9th to 14th, 2009. The financial support was used to 
design booths and prepare marketing materials for the 31 participating 
Afghan enterprises from various types of businesses. The business 
activities presented at the exhibition were: marble, carpet, handicraft, 
fur coats, jewelry, dried and fresh fruits, and pomegranate 
concentrate. The majority of companies were from the carpet sector.

The major objective of participation in the fair was to introduce 
products from Afghanistan to potential buyers in Russia. The Russian 
population is still familiar with Afghan products, especially carpet, fresh 
and dried fruits, and fur coats. The exhibition was the first such event 
in Russia in 20 years and a number of potential buyers showed 
interest in Afghan products. 

A number of companies made good sales, especially carpets, fur 
coats, and jewelry. The jewelry sector had the most success with retail 
sales, as customers were very interested in buying items made from 
precious and semi-precious stones. The second most successful item 
at the fair was carpet, as buyers had an already-established interest 
and knowledge of Afghan carpet. 

Implementation issues

Most buyers were only interested in small-scale, retail purchases.  
Only a few buyers were interested in wholesale purchases and there 
were only three potential contracts between buyers and sellers as a 
result of the fair.  There were no medium- or large-scale Afghan 
companies at the fair which contributed to the problem of small sales.

Afghan Jewelry Pavilion at the Moscow
Trade Fair.
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Also, marketing for the event could have been improved. There was 
only one sign board at the entrance to the exhibition, and little or no 
advertising material for the event in general.  The Afghan exhibits 
were also not well-placed, as most of them were not in the main 
exhibition hall where many of the customers browse.

Finally, three of the companies, all in the marble sector, were stopped 
at the Moscow airport and could not clear their merchandise with 
customs.  Due to this lack of coordination and planning, all three of 
these companies had to turn back at the Moscow airport.

Solutions

In light of the implementation issues at the trade fair, it is 
recommended in the future to carefully organize all arrangements 
such as customs control and also to better plan the marketing of the 
exhibition. Specifically, suggestions include:

� Contact a marketing agency, and newspapers and magazines 
specialized in business news, for proper advertising of the fair. 

� Provide information on Afghan products, such as a small leaflet 
or brochure on each company.

� Coordinate with the Russian Chamber of Commerce in order to 
get their support in solving problems with State Agencies (e.g. 
Custom Agency, Airport Management, etc.).  

� Choose a better location for Afghan products, not far from the 
entrance where most customers browse, or have a several 
sign boards pointing in the direction of the Afghan stands.

� Have a translation service available at the fair. (Only four 
companies have translators at the fair.)  
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Pamir Belawr Salt Refinery Company

                                                                                 

Sample of extracted Pamir salt ready 
for further processing.

USAID/ASMED

Grant No:                           GDA-102.26

Start Date:               Dec.17, 2009

End Date:                 April 30, 2011

USAID  

Contribution:            $150,200

Partner 

Contribution:      $2,008,000

Total Funding: $2,158,200

Location:           Mazar-i-Sharif, 
Northern Afghanistan

Business Opportunity

Pamir Belawr Salt Refinery Company is a local Afghan owned firm 
that produces salt in Mazar I sharif, Northern Afghanistan.  The firm 
began in 2006 and received a 10-year contract from the Afghan 
Government to extract salt from the Dawlatabad District Quarry in 
Balkh Province. The Pamir company used basic equipment and
machinery to extract and process salt, and it did not have the capacity 
or the machinery to process the extracted salt into a refined product.
Moreover, it did not have access to a lab to test the quality of the salt, 
which limited the quality of the end-product.

What did the GDA address?

ASMED provided a GDA of $150,200 to the Pamir Belawr Salt 
Company aimed at facilitating the needed investment in modern 
equipment in order to improve the efficiency and quality of Pamir’s 
salt, to increase output and meet international standards. The GDA
also supported improved working conditions and expansion of the 
quarry workforce and salt processing capacity, in order to better 
compete with Pakistani and Iranian salt imports. Specifically, Pamir 
used the GDA to build a quality control and testing laboratory, 
purchase a 600-kilowatt power generator and power transformer, and
developed a more effective marketing strategy.

Implementation issues

None

Solutions

N/A

Where is the company today?

As a result of ASMED support, Pamir has grown substantially.  It 
employs 200 workers and it has increased its annual production 
quantity from 240 tons of unrefined salt to 480 tons of refined salt.  It 
has also expanded its market reach from 4 provinces to 13 provinces. 
In addition, now the firm can produce three different types of salt 
compared to only one type in the past; it has captured nearly 70% of 
the market share for salt in the northern region and its products can
compete with those from other countries both in price and quality. 
Pamir also supplies its products to markets in the eastern and western 
regions.  It will continue to explore these markets to further increase 
its supplies and market-share there.  

An engineer shows the power grid of 
the salt factory.
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Haji Abdul Rahman Wool Dyeing & Spinning Co.  

                                                                      

Grant No:Wool-dyeing process.

USAID/ASMED

 

GDA No:                              102.28

Start Date:              Dec. 15, 2009

End Date:                June 30, 2011

USAID  

Contribution:                  $120,000

Partner 

Contribution:                  $380,000

Total Funding:  US$500,000

Location:            Andkhoy, Faryab 
Province, Afghanistan

Business Opportunity

Wool collection and processing, along with carpet production, has a 
long history in Afghanistan, alongside the export of wool (mainly to 
Russia). There is still a high demand for wool domestically, particularly 
as a basic raw material for the carpet and rug industry.  In the mid-
1990s, annual production peaked at about 33,000 tons, but today it is 
estimated to be well below that amount due to large losses of sheep 
during a severe drought in addition to the damage from war. Because 
of the difficulties facing Afghanistan’s wool industry, many carpet
producers buy wool yarn from Pakistan, which is of variable quality.

The wool sector value chain consists of several operational chains: 
collection, cleaning, washing, processing into yarn, and dyeing.  One 
of the actors in this chain, Haji Abdul Rahman Wool Dyeing & 
Spinning Company, is a local private firm founded in 1987. Building 
on its long experience in this sector, the firm planned to expand local 
wool production, but it needed to build a suitable warehouse where it 
could store raw wool, and to purchase new machinery for more 
efficient spinning and dyeing.  The company wanted to establish the 
new facility in Andkhoy city located in northern Faryab province where 
much of the local population works in the carpet industry.  They aimed 
to produce high quality wool that could substitute for imports, and
provide job opportunities for Afghans.  

What did the GDA address?

This GDA helped Haji Abdul Rahman Company establish the new 
facility and procure the necessary machinery it needed for wool dying 
and spinning.  It also covered the cost of business development 
trainings that enabled the firm to develop a better marketing strategy, 
and establish a better management system.  

Implementation issues

A German company called GIZ had originally committed to 
constructing the plant, but subsequently declined to do so, citing lack 
of funds.  In the end, ASMED had little choice but to construct the 
plant itself. 

Solutions

ASMED stepped in where GIZ had declined their obligation and put up 
extra funding to construct the plant.

Where is the company today?

The construction of the warehouse is 80% complete and the partner is 

Yarn made from pure Afghan wool.
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in the process of setting up operations, which is expected to be 
completed by the end of ASMED.
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Takht Rustam Marble Company

                                                                     

Marble extraction process.

USAID/ASMED

 
GDA No: 102.32

Start Date:               Dec. 20, 2009

End Date:                 May 31, 2011

USAID  

Contribution:                  $110,000

Partner 

Contribution:                  $330,000

Total Funding:   US$440,000

Location:          Aybak, Samangan 
Province, Northern Afghanistan

  

Business Opportunity

Afghanistan is home to some of the richest marble mines in the world.  
However, the marble sector is also one of the least developed sectors 
in Afghanistan.  The development of the marble sector is hindered by 
a number of issues such as lack of technical expertise in extraction, 
lack of sufficient investment in the sector, and poor management 
capacity of the currently operating firms in the sector.

Most quarrying operations in Afghanistan are conducted by blasting 
with dynamite.  This process yields irregularly shaped pieces of 
marble stones that are difficult to process into marble tiles and slates, 
and reduces the size of the marble blocks since much of the stone is  
destroyed.  Consequently, blasting creates a great deal of waste in the 
mines.  

Takht Rustam Marble Company is a local Afghan firm that used
blasting in its quarrying operations in its mines.  The company was 
compelled to use this technique due to insufficient resources to 
procure the required machinery for more advanced techniques.  
Nonetheless, the company wanted to switch to a more advanced
mining process, so it requested USAID support to procure mining 
equipment such as wire saws to enable them to avoid blasting for 
stone extraction.  

The firm estimated that as a result of using the new equipment at its
quarry (located in Aibak city, in the center of Samangan Province), it 
would reduce its waste of marble stone from 75 percent to only 5 
percent.  In addition, the marble stones would be extracted in blocks 
that could be easily processed into marble tiles and slates.  In 
addition, Takht Rustam Marble Company agreed to train other 
members of the Afghan Marble Association to improve mining in the 
marble sector of Afghanistan.  

What did the GDA address?

ADMED supported this GDA so Takht Rustam Marble Company could
purchase the required machinery and equipment for new mining
techniques, including a wire saw to avoid blasting.

Implementation issues

It was a challenge to install the wire saw at the quarry which delayed 
the improvement of the mining process.  In addition, while the mine 
owners’ trip to India to procure machinery was an opportunity for 
technical exposure, it also fuelled excessive demands.  The mine 
owners decided that they wanted to have the best equipment possible 

Employeer operates marble cutting 
machinery.
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because they saw what types of machinery were being used in India.
However, there are many phases of mining technique improvement
before the Takht Rustam Marble Company can achieve that level of
sophistication.  

Solutions

The company was able to communicate with the Indian engineers to
learn how to set up the wire saws, which are now in use today.
ASMED also reassured Takht Rustam Marble Company that the wire 
saws they had originally intended to buy would be an important first
step and more advanced equipment could be possible in the future
once their mining operations grew.

Where is the company today?

The company is operating today, using the new machinery and
extraction methods in the mine.
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Equity Capital Mining Quarry 

                                                                      

Marble Blocks ready for transport to 
Herat ECM Quarry. 

USAID/ASMED

GDA No: 102.33

Start Date:                Jan. 10, 2010

End Date:                 Jan. 01, 2011

USAID  

Contribution:                  $350,000

Partners’  

Contributions:           $25,700,000

Total Funding: US$26,050,000

Location:               Herat, Western 
Afghanistan

  

Business Opportunity

ASMED’s marble sector analysis showed that marble exports, 
particularly Chesht white marble, have the potential to be profitable 
and competitive, bringing needed foreign exchange to Afghanistan.
However, the traditional process of extracting blocks of marble by 
blasting causes excess wastage and harms the quality of the blocks, 
lowering their resale value.  Therefore, new machines and tools are 
needed in the marble sector to optimize the extraction and cutting of 
marble.  ASMED took this opportunity to support one of the leaders in 
the industry, Equity Capital Mining, through facilitation of more 
advanced mining techniques.

 
Equity Capital Mining (ECM) is an Afghan-American owned firm that 
has extensive experience in business, mining, and exporting in
Afghanistan. It is a subsidiary of Equity Capital Group, a family-owned 
firm that has been in the mining industry for over 30 years, with 
interests in Africa and Brazil. The company is committed to the 
reconstruction of Afghanistan and developing the potential for 
industrial scale marble mining in the Herat region. The firm has a ten-
year lease on a large site with potentially over 1 million tons of top-
quality “Chesht” white marble, which is on par with Carrara marble 
from Italy. Market studies show a steadily high demand for this kind of 
marble in the Middle East and Central and South Asia, particularly 
from Turkmenistan. 

What did the GDA address?

This GDA facilitated a needed investment in the purchase of two chain 
saws for ECM that improved the efficiency and quality of their marble 
cutting and induced an increase in output required to meet
international standards. This GDA also supported improved working 
conditions and expansion of the quarry workforce as well as a more 
stable employment for those working in marble processing, in order to
compete with Pakistani and Iranian finished marble imports. The
additional quarry output created 40 new jobs directly, and another 500 
indirectly (trucking, equipment maintenance, and employee support).

As a direct result of the new equipment purchased by ECM from this 
GDA, they were chosen by the Italian Equipment Association to 
conduct a number of onsite trainings for over 30 Afghan quarry 
operators and employees. This quarry, with the new equipment, is the 
only available site in Afghanistan to conduct such trainings.

Implementation issues

ECM experienced security issues at the quarry, and had challenges 

  
View of the ECM quarry. 
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transporting the blocks along the road to Herat, which directly affected
the supply of marble blocks to the processing plant. 

Solutions

The nearby community also needed a new road, so the villagers 
blocked the old road and refused to let anyone through, demanding 
restoration of the road.  The government of Afghanistan was therefore 
compelled to support the building of a new road from Herat to Chesht, 
which is currently in process, albeit slowly.  Due to the fact that they 
are also building a hydropower facility for Heart nearby, the 
government installed national army soldiers and national police to 
secure the area. These measures have solved the road and security 
problems that were also affecting ECM.

Where is the company today?

Equity Capital Mining Quarry is a fully operational company today.
Sales have increased by 25% due to the higher quality of marble 
blocks.  This increase in sales is also having an effect on national 
GDP because exports of marble have increased from about $7 million 
to about $20 million.  

ECM brought in about 25-30 technical experts from India to work at 
the mine and build the capacity of the locals.  Because the business is 
so profitable, two or three other quarries are being opened nearby by 
other SMEs.
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Awaz Communications

                                                                      

 

Filming of weekly news program.  

USAID/ASMED

 
GDA No: 102.34

Start Date:                Feb. 1, 2010

End Date:                   Jan. 1, 2011

USAID  

Contribution:                  $268,295

Partner 

Contribution:                  $268,295

Total Funding: US$536,590

Location:                 Kabul, Central 
Afghanistan

Business Opportunity

One of the key components of rebuilding the Afghan economy is 
creating an enabling business environment where formal businesses 
can attract investment, share knowledge, and achieve growth in a free 
market.  These goals require formalization of the economy, built on a 
foundation of a strong investment climate.  Moreover, in the face of a 
deteriorating security situation fuelled by a booming drug trade, 
economic growth that leads to jobs in the formal sector and the 
prospect for better lives is a crucial step in achieving long-term stability 
in Afghanistan.

Awaz Communications, a local media firm, saw that the vast 
opportunities in the Afghan economy went largely unnoticed and
untapped by the general public. With the goal of encouraging private 
initiatives and investments while creating a trust-building environment,
Awaz Communications wanted to show real business success stories 
in today’s Afghanistan, while developing a regional perspective for 
business development, inspiring local entrepreneurs, and reassuring 
potential investors.  

ASMED took this opportunity to support Awaz Communications in 
developing a weekly Business and Economic newsmagazine called 
“Afghan Successes”, broadcast through television and radio, to 
showcase successful enterprises and business opportunities.  A 
significant component of the program was specifically designed to 
address and appeal to Afghan women, featuring women’s business 
courses and women’s success stories. 

What did the GDA address?

Through this GDA, ASMED supported Awaz Communications in 
producing “Afghan Successes” with financial support of 50% of the 
overall costs of production. RTA, the state-owned TV and radio 
network, was responsible for the broadcast of the program, in order to 
reach local audiences.  Recorded in Dari and Pashto, the program 
content mixed topics and formats in both languages, using simple and 
accessible words and concepts in order to reach the target audiences.  
The show included guests and participants from the private sector, 
leading political figures, and key members from the business 
community.

Implementation issues

Radio Television of Afghanistan (RTA) made it difficult for Awaz 
Communications to produce the program independently.  RTA wanted 
to take ownership of the program and use its own staff in the program.
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Solutions

Awaz Communications had a number of meetings with RTA in order to 
put pressure on staff to cooperate with the program.  In the end, after 
extensive negotiation, Awaz gained the cooperation of RTA to produce 
the program independently.

Where is the company today?

There are now a number of programs on RTA showcasing 
development projects and success stories, rather than focusing on war 
and destruction.  People who gave feedback on the show were very 
interested in the program, and particularly the training component.  
Therefore RTA will continue to feature more development and training 
topics.
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Feroshga-e-Afghan Shopping Center Renovation 

                                                                     

New sign at opening of renovated 
shopping center.

USAID/ASMED

  

GDA No:                              102.35

Start Date:               Feb. 14, 2010

End Date:                   May 1, 2010

USAID  

Contribution:                  $238,500

Partner 

Contribution:                  $361,500

Total Funding: US$600,000

Location:                             Kabul, 
Central Afghanistan

Business Opportunity

The Feroshga-e-Afghan Shopping Center is a five-story building 
located in Kabul City that was substantially damaged during an attack 
on government buildings on January 18, 2010 by three Taliban units, 
which officials say killed at least 27 people and injured more than 50.
As a result, many entrepreneurs doing business in the mall suffered 
both personal injuries and financial loses, as most of the shops in the 
building were physically damaged and stocks of clothes and cosmetics 
were burned. Inspections of the building concluded that extensive 
cleaning and renovation was required to rehabilitate the shopping 
center, at an estimated cost of US$600,000.  

In support of the local entrepreneurs at the shopping center who 
wished to reopen their businesses, the US Government, through 
USFOR-A and ASMED, partnered to help the owner of the shopping 
center renovate and reconstruct the building.

What did the GDA address?

ASMED supported this GDA to repair the shopping center through 
financial assistance to the shopping center’s owner, Haji Muhammad 
Usman.  Clearance work, to clear out wreckage and dispose of it, took 
45 days, and reconstruction took over four months, with between 180 
and 220 laborers working daily.  This allowed 80 shops to reopen and 
continue doing business in the Feroshga-e-Afghan Shopping Center. 

Implementation issues

The US Ambassador to Afghanistan at that time (Karl Eikenberry)
requested that the shopping center be rebuilt, first with the assistance 
of the US Army which would clear out the rubble, and then with the 
support of ASMED which would rebuild the shops.  The timeline for 
the reconstruction was three months, and because it was a tight 
deadline it was necessary for ASMED to visit the project site daily to 
verify progress and take photos.  Thus there was a lot of pressure on 
the owner of the shopping center to keep the deadline.  Furthermore, 
three walk-throughs of the center by the US Ambassador had to be 
arranged throughout the course of the reconstruction, which required a 
lot of preparation, as well as coordination with the Mayor of Kabul who 
also had to be present.

Solutions

ASMED assigned two people to survey the project daily to make sure 
progress was being made and keep tight management over the 
project.

Opening ceremony of new shopping 
center. 

USAID/ASMED
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Where is the company today?

All 80 shopkeepers were able to reopen their businesses, and the 
newly rebuilt center is more impressive than the former one.
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Ayobi Poultry Industrial Company

                                                                      

 

Ayobi Poultry Industrial Company 
processing plant for frozen chicken 

products. 

USAID/ASMED

 

GDA No:                              102.37 

Start Date:              March 1, 2010

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $253,390

Partner 

Contribution:                  $857,740

Total Funding: US$1,111,130

Location:                              Herat,
Western Afghanistan

Business Opportunity

Commercial poultry farming is a highly profitable business in 
Afghanistan due to strong local demand for poultry products.  It has 
become a particularly common business in Afghanistan’s Western 
region, specifically Herat, but the only poultry farming inputs available 
in Herat are imports.  These imported poultry farming inputs vary in 
quality and specification; for example those from Iran tend to be 
rejects from the Iranian domestic market and are therefore very poor 
quality.  This situation results in a wide variation in the type and quality 
of the Afghan end-products, preventing these producers from investing 
in standardized packaging and branding. Furthermore, the 
transportation of vulnerable inputs (e.g. one-day old chicks) in the 
severe weather conditions of the Western region leads to a very high 
rate of product loss and damage during transport. As a result, only 
large-scale actors can afford to take the risk of importing the high 
volume of inputs that make the operation profitable. 

The consequence of these supply problems is regular supply
shortages, compounded with extremely high prices for inputs. The 
knock-on effect to the development of poultry farming in the region is 
damaging, as it is almost as cost effective to import end-products (i.e. 
frozen chickens and eggs) from Pakistan or Iran as it is to produce 
them domestically.

Ayobi Poultry Industrial Company, one of the largest poultry farms and 
processing facilities in western Afghanistan, processes inputs and 
supplies high-quality frozen chicken meat and other poultry products 
to the Afghan market.  However, the company suffered from the input 
supply shortages and import problems common to the poultry industry.  
This opened the door for ASMED to support Ayobi Poultry Industrial 
Company to produce and supply poultry farming inputs (chicks and 
feed) to the regional market.  

What did the GDA address?

Through this GDA, ASMED provided new technologies (improved 
breed mother stocks, industrial incubators, and a feed-mill combined 
with a blood and offal processor), which enabled Ayobi Poultry
Industrial Company to supply inputs of a higher quality and a lower 
price than the imported inputs that were available.  This also boosted
local economic activities in the poultry sector, resulting in lower priced
inputs and increased employment in the Western region.  In addition, it 
helped to overcome the problem of loss due to damage caused by the 
transportation of inputs from Iran.  

Implementation issues
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This GDA had several implementation issues.  First, ASMED wanted 
to bring chick masters (a special breed of chicks for producing eggs) in 
from Holland, but they needed a health certificate from the supplier in 
Holland in order to approve the import to Afghanistan. However, the 
chicks were too young to have these certificates, causing problems 
with customs. 

Second, once in country the company had to ship the chicks from 
Kabul to Herat, which was difficult due to the specific arrangements 
required for shipping to deliver the chicks safely.

Third, one of the deliverables from ASMED was the provision of 
equipment for an incubator and a feed mill.  In exchange, Ayobi 
Poultry Industrial Company was required to build a warehouse in 
which to house the incubator and feed mill.  However, the partner has 
repeatedly failed to build the warehouse, finally agreeing to build it a 
long distance from the farm, which was logistically impracticable and 
unacceptable.  Therefore the building of the warehouse is still 
pending.

Feeding the chicks is also a problem, as it is costly for the farm, and 
requires a certain formula for the chicks to develop successfully.  The 
partner has not adequately taken these issues into consideration.

Solutions

ASMED sent correspondence to the Ministry of Irrigation, Agriculture, 
and Livestock to explain the issue of the health certificate required for 
importation of the chicks.  While they were not inclined to agree to 
import the chicks initially, after several negotiations they agreed to 
provide the certificates for customs clearance so the chicks could be 
imported.

To address the issue of transporting the chicks within Afghanistan,
ASMED hired a charter plane from Kabul to Herat, and they arrived in 
good health.

In the future, to avoid the issue ASMED experienced with 
noncompliance in building a warehouse, the partner should be 
required to produce their deliverables before ASMED goes through 
with theirs.

Finally, regarding feeding the chicks, there should generally be 
training provided alongside the projects, so the partner understands 
the technical aspects of the project.

Where is the company today?

The company is importing meat and selling it on a local market, and 
also producing eggs and growing chickens. Building of the warehouse 
is still pending.
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Ziauddin Wool Washing Facility

GDA No:                                   102.38

Start Date:              March 8, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $306,792

Partner 

Contribution:                  $660,606

Total Funding: US$967,398

Location: Jalalabad, Nangarhar,
Eastern Afghanistan

Business Opportunity

Afghan carpets are world famous for their intricate designs, wool 
fabric, and handmade quality.  In light of strong international demand, 
many local carpet businesses have sprung up in Afghanistan to 
produce different varieties of Afghan carpets and export them to 
various Western markets.  However, due to the lack of local 
processing facilities, many of the value chain activities in the carpet
production cycle are not completed in Afghanistan. For instance, 
Afghan traders are forced to export raw wool to neighboring countries
for washing and processing, where it is then exported back to 
Afghanistan to be used for carpet weaving.  This has two negative 
implications for the domestic carpet market.  First, the value added 
profit that comes from processing wool is captured by Afghanistan’s 
neighboring countries; and second, the imported processed wool is 
more expensive, thereby increasing the total cost of Afghan carpets.  

In this context, Ziauddin Wool Washing Company launched a local 
wool washing facility to be an alternative to sending the locally 
produced wool to other countries for washing and processing.
Located in Kabul province, the firm planned to collect wool from 
producers in various other provinces, process the wool at their facility, 
and supply it to the local Afghan market.

What did the GDA address?

ASMED partnered with Ziauddin Wool Washing Company through a 
GDA to develop its wool washing facility, which was in line with 
ASMED’s efforts to support the Afghan carpet sector and help bring all 
the value chain activities into Afghanistan. The GDA enabled Ziauddin 
Wool Washing Company to purchase all the equipment and machinery 
necessary for wool washing at its facility.  

Implementation issues

There was a disagreement about who would transport the wool 
washing equipment from Karachi to Jalalabad, and the equipment was 
thus delayed several months.

The Chinese engineers hired for the project were supposed to come 
install the equipment, but they have stalled their trip several times, first 
due to the attack on the US Embassy, and then because they wanted 
the site to be prepared first.  Due to such delays, the equipment is at 
the warehouse but has not been installed, and the engineers have yet 
to plan their trip.

Solutions

While equipment installation and engineers are often required in 

 

Wool washing equipment.  

USAID/ASMED 
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projects like this, it is preferable, when possible, to work with 
companies that know how to install their own equipment rather than 
require engineers from abroad. 

Where is the company today?

The equipment is at the company site, still waiting for engineers to 
come install it.

ASMED FINAL REPORT          515



 

Afghan Folad Steel Mill Company

Grant No:                         GDA – 102.39

Start Date:            March 28, 2010

End Date:                  April 1, 2011

USAID  

Contribution:                  $450,000

Partners’  

Contributions:            $3,050,000

Total Funding: US$3,500,000

Location:                             Herat,
Afghanistan

  

 

Business Opportunity

Currently, all Afghan scrap metal and depreciated steel is illegally 
exported on an ad hoc basis, which lowers the price for Afghan 
dealers while preventing the development of a large and regular 
network of dealers. In addition, the lack of regular domestic supplies
of steel construction inputs means that all producers of the inputs are 
required to import raw products at a higher cost (due to transport 
costs and the 14 % import & BRT tax), while also dealing with long 
delays due to inefficient and politically sensitive customs regimes. 
The results of these problems include regular supply shortages, 
compounded with extremely high prices for inputs.  Therefore, it is 
almost as cost effective and easy for construction companies (and 
large funders such as ISAF) to import finished products from 
Pakistan/CIS countries, as it is to produce the products in-country.

 Afghan Folad Steel Mill Company (AFSMC) is currently the only 
regional producer of steel reinforcement bars (rebars) used in 
reinforced concrete construction. It has no local competition and is 
expected to be the first major steel-processing mill in the country.  By 
leveraging its existing distribution capability, a significant opportunity 
exists for AFSMC to harvest the benefits of locally-processed 
products and to become the first Afghan steel company to process 
and sell steel.  

What did the Grant/GDA/VCIG address?

The purpose of this GDA was to support the establishment of a 
foundry to recycle scrap steel into a range of useable construction 
inputs.  Through the supply of a 12-Ton Capacity Furnace Unit, the 
GDA aimed to allow the company to source raw materials 
domestically, redressing their existing sourcing difficulties, while
creating the first domestic buyer in the scrap metal value-chain. If the 
mill becomes fully operational, 95 full-time and 600 indirect jobs are 
expected to be created.

Implementation issues

The partner had problems installing the equipment that was procured 
due to difficulties with bringing in the Indian engineers they needed, 
owing to visa restrictions.  The company also experienced cash flow 
problems partly due to a $1,200,000 contract they signed with a 
company in Kazakhstan (Temir Ltd) to supply AFSMC with 10,000 
tons of used iron pipes.  While AFSMC made an initial payment to 
Temir Ltd (about $300,000), the materials were not delivered, 
prompting AFSMC to request a refund.

Workers welding steel. 

USAID/ASMED

 

Folad Steel Processing Mill. 

USAID/ASMED
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Solutions

The company has applied for a loan from Azizi Bank to procure the 
required equipment and bring the engineers to Afghanistan.  The 
company was also looking for a co-investor to be a business partner, 
to furnish the remaining funds needed to make the company 
operational.  

Where is the company today?

The furnace has been procured and is at the site, but the company is 
still in the process of bringing the rest of the equipment from India.
Once the rest of the equipment is at the site, the production of steel 
bars can commence. Currently AFMC is experiencing cash flow 
problems and is in advanced talks with a Pakistani partner to make 
additional funding available to finalize the purchase of the remaining
equipment to start full production.  
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Sanaizada Oil Extraction Company

                                                                     

  
Outdated process of oil extraction, 

used by Sanaizada before the GDA. 

USAID/ASMED 

  

Grant No:                   GDA 102.41

Start Date:               April 25, 2010

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $136,385

Partner 

Contribution:                  $690,000

Total Funding: US$826,385

Location: Mazari sharif, Balkh,
Northern Afghanistan

 

Business Opportunity

As an agricultural economy, Afghanistan is a well suited for producing 
edible oil domestically.  Oil extraction from different seeds grown 
locally (cotton, sesame, flax, sunflower and olive) has a long history in 
Afghanistan, particularly in the northern provinces. According to a 
survey carried out by ASMED in 2007, 1,300 - 3,600 metric tons of 
edible oil was produced in Balkh province that year, however this did 
not meet the quality or quantity demanded on the local market.  Due to 
a lack of local edible oil processing firms, most of Afghanistan’s oil 
inputs (the seeds and plants) are exported to other countries in the 
region for processing, and then sent back to Afghanistan at higher 
prices.  As with other raw materials exported from Afghanistan, this 
lack of local processing capacity drives potential value-added profits 
out of Afghanistan.  

There are a few local firms that process inputs into edible oil.
However, the lack of proper processing and packaging machinery, 
access to proper processing facilities, technical expertise, and proper 
sanitation all challenge local production.  As a result, local processing 
companies lose the domestic market to imported products that have 
better quality and packaging. 

Sanaizada Oil Extraction Company is one such local processing 
company that used basic machinery and equipment for oil extraction 
and manual techniques for other processes such as purification and 
filtering. The existing equipment could only process 10 metric tons of 
seeds per day, which yields 2 to 4 metric tons of oil depending on the 
type of seeds being processed, and results in low-quality end 
products. ASMED took this opportunity to support Sanaizada in order 
to improve the quality of its products and increase its production 
capacity, through the purchase of new, modern machinery.  

What did the GDA address?

Through this GDA ASMED helped Sanaizada purchase new 
machinery to increase the quality and capacity of their oil production,
which included a hulling machine, a pressing machine, an oil refining 
machine, a boiler, a cooling water tower, a bottling machine, and a
peanut sheller.  The GDA also supported the training of employees in 
administration, financial management and marketing so that the firm 
could access a bigger portion of the market.  

The machinery and training were essential to reduce waste and 
increase efficiency in the production process.   After installing the new 
machinery, Sanaizada increased its production to nearly 5-10 metric 

  
Modern machinery used for oil 

extraction.  
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tons of edible oil per day. The company was also henceforth able to 
manufacture plastic bottles in 1, 2, 5 and 10 liter sizes. 

Implementation issues

It was a challenge to procure the equipment because ASMED
received fake quotations from the partner, which were identical 
quotations from fake companies.

The partner was also not clear on what kind of oil and how much they
wanted to produce, so equipment specifications were difficult to 
determine.

Solutions

ASMED could increase transparency and reliability by procuring the 
required equipment rather than the partner doing so.  Otherwise, there 
is extensive due diligence to conduct to ensure the equipment is 
correct. 

Furthermore, at the concept level, there should be technical people on 
the ASMED side to verify equipment specifications.

Where is the company today?

The equipment is still awaiting customs clearance at the Afghanistan 
border.  Once the equipment is delivered, they will need Indian 
engineers to come install it.
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Mushkany Paper Recycling Company 

GDA No:        102.42

Start Date:               April 24, 2011

End Date:                Aug. 31, 2011

USAID  

Contribution:                   $85,000

Partner   

Contribution:                 $314,000

Total Funding:  US$399,000

Location: Kandahar Province,
Southern Afghanistan

Business Opportunity

Afghanistan is an important regional player in the exportation of fresh 
fruit, dried fruit, nuts and beans, mainly to neighboring countries.  
Kandahar province, in particular, harvests produce such as grapes, 
pomegranates, peaches, apricots, almonds, raisins, cumin, and figs.  
However, the infrastructure in these industries is poor, so most of these 
products are exported in plastic bags for low prices, and then sent to 
Pakistan and India for proper packaging.  This lack of packaging facilities 
makes it difficult to attract demand from international markets, and keeps 
prices for Afghan produce very low.

In the last few years, carton factories have been built in Kandahar and 
other major cities of Afghanistan for packaging these exports, but they 
have to import the paper inputs, as there are no paper producing 
factories in Afghanistan.  Importation of paper is slow, expensive, and
problematic due to transport and customs issues. 

Therefore, ASMED supported this GDA with the goal to create a paper 
recycling company that could produce the raw materials necessary to 
manufacture cartons at a lower cost and a faster pace. To this end, 
ASMED partnered with Muskhany Plastic Processing and Production 
Company (MPPPC), which was established in 2003 and has expertise in 
recycling plastic, suitable facilities for a plant, and a reliable supply of 
electricity.  MPPPC’s role was to establish Mushkany Paper Recycling 
Company (MPRC) for the production of paper inputs with the assistance 
of ASMED.

What did the GDA address?

This GDA supported MPPPC in the establishment of a paper 
producing/recycling company, which required the purchase of a new 
machine to produce paper of various sizes, primarily used to manufacture 
cartons for fresh and dried fruit shipment.  Once established, the paper 
could also be used in stationery, large envelopes, and other office 
supplies. The waste from the paper recycling machine—minced and 
shredded paper—could also be used for packing to protect products from 
damage during shipment.

Implementation issues  

The partner procured the equipment before understanding exactly what 
type of equipment he needed. The partner brought in Pakistani 
engineers to install it, informed him upon assessment that he had only 
ordered about half of the equipment required for the operation. Therefore 
MPRC requested an extension from ASMED.  Subsequently, ASMED 

Recycling paper for boxes.

USAID/ASMED

 

Process of making cardboard boxes. 
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requested three quotations for the additional equipment, and MPRC 
fabricated fake quotations.

Solutions

In future GDAs, there should be a technical person from ASMED at the 
site to verify whether the equipment is appropriate.  There should also be 
proper training at the site to impart technical knowledge on the 
equipment.

Where is the company today?

The company is not operational today.  They are still waiting for additional 
equipment and its installation to be operational.
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Afghan Marmar Marble Extraction Company 

                                                                       

Employees extract marble with the 
new machinery.  

USAID/ASMED

Grant No:                            GDA 102.43

Start Date:                May 15, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $297,000

Partner 

Contribution:                  $938,800

Total 

Funding:                 US$1,235,800

Location: Saydabad, Wardak 
Province, Central Afghanistan

Business Opportunity

Afghanistan has large deposits of high-quality marble.  The marble 
industry has grown rapidly in Afghanistan since the 1990s, and it is 
expected to grow at more than 8% annually in the coming years.
Afghan marble is in high demand both domestically and internationally 
for its superior quality.  However, despite healthy growth there is still 
limited domestic production, and most of the local market is served 
with imported marble from neighboring countries. With the right 
investment and expertise, the marble industry can be transformed into 
a vibrant economic sector, by some estimates earning up to $450 
million in annual revenues.  However, there has been limited private 
investment in the sector for the past 25 years.

Afghan Marmar Company (AMM) is a local marble processing firm that 
has licensed access for extracting marble from Tang-e-Asadabad 
mine in Wardak province.  Tang-e-Asadabad marble quarry has high 
quality white and black marble. AMM has already invested over 
$660,000 in processing marble from the quarry, which it supplies to 
local markets and exports to Kuwait.  However, in the absence of
advanced extraction machinery and the necessary technical expertise, 
AMM used dynamite blasting, a common method in mining, to extract
marble at Tang-e-Asadabad.  This method results in irregularly
shaped and fractured pieces of stone that are difficult to process into 
standard marble sheets and to cut and polish.  Moreover, this method 
creates enormous waste.  

ASMED supported AMM through this GDA as an important business 
support opportunity to improve the marble sector in Afghanistan.  The 
goal of the GDA was to help improve their mining methods, reduce 
waste, and produce high-quality, internationally accepted marble.

What did the GDA address?

AMM needed to purchase more advanced machinery for mining 
marble in its quarry. This GDA was provided to AMM to purchase 
modern chainsaws with diamond wires, and other machinery that 
precludes the use of blasting to extract marble stones from the mines.  
The new machinery helped in improving the quality of AMM marble, 
and standardized the marble for export to Kuwait in addition to 
supplying local markets.  According to AMM, as a result of the new 
machinery, AMM could produce up to 64,896 square meters of marble 
tiles, and decreased wastage by 80%.  

Implementation issues
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Once the partner traveled to India to procure the equipment, he was 
overly ambitious in the type of equipment he proposed that he needed 
when he observed the type of machinery being used in India.  
However, Marmar Company was still using the blasting technique, and 
there were many other improvements to make before they needed 
equipment so advanced.  

The partner also denied that his workers needed training, claiming that 
they knew how to use the wire saws.  However, he came back later 
and requested trainers because the company did not actually have the 
technical knowledge required to use the equipment.

Solutions

The companies supported by ASMED should have a business plan 
and understand it thoroughly, including issues such as the costs of 
opening a quarry, what equipment is required, etc. The company 
should have a bigger vision for what they want to accomplish and 
understand the logistics of doing business.

Where is the company today?

The company is in the process of starting to extract blocks, and is
using the new technology provided by ASMED.
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YASMIN ARA LLC - Insulated Sandwich Panels

                                                                       
Grant No:                            GDA 102.44

Start Date:                  May 3, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $676,000 

Partner 

Contribution:               $2,134,482

Total Funding: US$2,810,482

Location:                 Kabul, Central 
Afghanistan

Business Opportunity

There is a high demand for housing, roads, and shopping centers in 
Afghanistan, and the construction boom is creating a growing demand 
for construction materials such as insulated sandwich panels (ISPs).  
This demand is mostly met with imports, so that jobs and capital in the 
construction business accrue to foreign rather than Afghan 
companies. Currently, the ISPs needed for commercial, residential 
and industrial facilities, in particular for cold storage units, are imported 
mostly from Turkey.  With the capacity to manufacture these ISPs in-
country, Afghanistan could achieve several development goals, such 
as: 

• Sustainable employment of Afghans 
• Reduction of shipping costs 
• Substitution of imports 
• Transfer of technology 
• Reduced time for procurement and delivery of building material 

With these objectives, ASMED partnered with YASMIN ARA LLC, a 
local construction company located in Kabul’s industrial park, to 
support the production of ISPs and other construction materials 
locally. 

What did the GDA address?

ASMED supported this GDA for YASMIN ARA LLC to procure modern 
equipment necessary for producing the insulated sandwich panels in 
Afghanistan.  YASMIN also contributed to the partnership by 
identifying the equipment, procuring and shipping it to Kabul, 
undertaking a marketing campaign increase sales of locally produced 
ISPs.

Implementation issues

This was a successful project and there were no major implementation 
issues.  The only problem was shipping the equipment, because 
Pakistan stopped allowing any equipment to cross the border, so it is
being detained in Pakistan customs.

Solutions

This was a problem outside of the partner’s and ASMED’s control; the 
only viable solution would be to look at different routes for importing 
equipment.

Where is the company today?

  

Insulated sandwich panels completed 
in factory.
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The company is operational and producing sandwich panels for a
variety of applications.  They have been successful and created a 
number of indirect jobs.
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Paiman Atlas Group Carpet Cut and Wash

                                                                                  

 

Employee working at the Paiman Atlas 
Group Carpet Cut and Wash. 

USAID/ASMED

Grant No:                       GDA – 102.46

Start Date:              May 15, 2010  

End Date:                  June16, 2011

USAID  

Contribution:                  $201,793

Partner 

Contribution:                  $810,937

Total Funding: US$1,012,730 

Location: Kabul, Afghanistan

  

 

Business Opportunity

The largest official export of Afghanistan is carpets, at $140 million in 
2007.  80% of Afghan carpets are sent unfinished to Pakistan for cutting 
and washing since there are no large scale processing facilities with 
advanced technology in Afghanistan. An opportunity for Afghans to 
capture higher value from carpet production is foregone due to lack of 
good quality carpet finishing facilities and access to international markets. 
Paiman Atlas Group (PAG) is a partnership of six Afghan carpet 
producers and exporters with over 30 years of experience, founded to
provide carpet-related, value-added services, particularly carpet cut-
and-wash, finishing and repairing.  The PAG partners have been 
exporting their carpets through Pakistan by Pakistani traders and through
direct exports to wholesale customers. PAG partners as members of 
Kabul Carpet Export Association (KCEA) have been trying to promote 
exports of Made in Afghanistan carpets and avoid sales to Pakistani 
traders.  The PAG partners identified and selected Turkey as a potential 
distribution center for Afghan carpet exports to US and EU customers, 
and therefore secured storage and marketing locations in Turkey’s free 
zone.  Thus, PAG needed to establish a carpet finishing complex in 
Kabul in order to to capitalize on the new export channel. Establishment 
of the Carpet finishing complex would also encourage other Afghan 
producers and exporters to explore direct export opportunities.

What did the Grant/GDA/VCIG address?

The PAG partners required donor financing of $201,793 as part of a total 
investment of $1,012,730 in order to purchase machines and equipment 
for creation of a carpet finishing complex in Kabul. The complex was 
needed to provide top-quality carpet finishing services for Afghan-
produced carpets to be exported directly with Made in Afghanistan labels, 
with a capacity of over 615 square meters of carpet per day. This 
investment facilitates an estimated $ 20 million worth of carpet exports 
per year, thus enabling Afghanistan to capture more value-added by 
conducting value-chain processes in-country.

The goal was for the PAG facility to  replace the Pakistani carpet cut-and-
wash facilities the group currently uses, enabling Afghans to re-establish 
Afghan carpet branding and export with “made in Afghanistan” labeling.  
The cut-and-wash process would not be automated, but aided by semi-
automatic tools. The facility would also have the capability to soak and 
dry carpets to aid in operations during the winter. The goal of the 
company was to deliver timely and quality services, and also to create 
direct employment opportunities for 130 Afghans by building local 
capacity and productive technology. Additionally, it would contribute to 
economic development by revitalizing the carpet industry through 

 

Paiman Atlas Group Carpet Cut and 
Wash facility. 

USAID/ASMED
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introduction of high productive technology and local capacity building.

Implementation issues

None

Solutions

N/A

Where is the company today?

The company is currently operational and is servicing carpets in the 
Afghan market.
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Bagrami Box Making Factory

                                                                      

New Bagrami Box Factory after 
equipment installation.  

USAID/ASMED

Grant No:                   GDA 102.47

Start Date:            March 15, 2011

End Date:                   Jan. 1, 2012

USAID  

Contribution:                  $200,000

Partner 

Contribution:      $1,385,123

Total Funding: US$1,585,123

Location:                          Kunduz,
Northern Afghanistan

Business Opportunity

Afghanistan’s agricultural sector has seen steady growth in exports 
including fresh and dried fruits and vegetables, which has boosted 
demand for complementary products including packaging materials.  
However, traders in the produce industry face a scarcity of boxes and 
packaging materials due to lack of technical expertise and sufficient 
investment in those products.

Bagrami Box Factory Limited (BBF) is one of the rare but leading 
packaging firms that provide packaging services in Kabul, producing 
6,000-8,000 boxes per day, for various fruits, pastries, and medicine.
BBF planned to build a similar factory in Kunduz province, located in 
northern Afghanistan, to be larger and equipped with more machinery.  

 The new facility was expected to replace the factory in Kabul, enabling 
BBF to produce nearly 40% more packages.  This would also support 
the local economy by providing direct job opportunities and packaging 
services for local suppliers.  

What did the GDA address?

ASMED supported this GDA in partnership with BBF to establish the
new packaging facility in Kunduz by purchasing new equipment and 
building storage facilities for the packaging supplies.  Afghanistan 
Rural Finance Company (ARFC) also provided a loan to BBF for this 
project.
  
Implementation issues

Since the project was over US$150,000, it was required to undergo 
USAID’s vetting process and due to inopportune timing, this created 
significant delays.  Many USAID projects across Afghanistan were 
lined up to undergo the vetting process at the same time, so it took 
about three months for the Bagrami Box Factory to be approved.  

Another issue was that the equipment had to wait at customs longer 
than normal. Pakistan closed the border with Afghanistan for all 
USAID equipment, so the equipment must be rerouted to the 
Uzbekistan border, which adds significant time to the shipment.
Furthermore, ASMED will have to pay twice the shipping costs with 
this rerouting.

Solutions

The USAID vetting process was necessary, but the significant delays 
could be avoided if there were more people hired to vet companies.  
USAID needed to staff up before starting the new vetting process; it 
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would have been useful to conduct an assessment of how many 
projects were in the pipeline to be vetted and how much time each 
project would take to undergo vetting, so staff requirements could 
match the demands of the process.  These delays not only held up the 
aid process in Afghanistan significantly, but slowed the development 
process in general.  

Customs is a challenge in Afghanistan and it needs reform to operate 
more smoothly, which will have to take place at the government level. 

Where is the company today?

The company is operational, producing boxes for many different 
applications. However, the new Kunduz factory is not yet operational 
as they are still waiting for the equipment.  Once the equipment 
arrives, it is expected to be installed without delay so the new factory 
can start operations.
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Sanzar Yaar Takra Marble Production Company

                                                                      

 

Transporting extracted marble blocks.  

USAID/ASMED 

Grant No:                            GDA 102.48

Start Date:                 June 5, 2011

End Date:                 Jan. 31, 2012

USAID  

Contribution:                  $194,938

Partner 

Contribution:                  $599,960

Total Funding: US$794,838

Location:                       Kandahar,
Southern Afghanistan

Business Opportunity

Afghan marble is well known and popularly used in construction both 
domestically and internationally.  There is an abundance of marble 
available in various mines across the country, but extraction methods 
are outdated and blasting is typically used, which results in 
unnecessary waste and damage to the stones.  Pieces extracted by 
blasting are often unsuitable for manufacturing marble chips and other 
standardized pieces.  Thus the marble sector in Afghanistan needs 
improved technology and machinery, technical expertise, and better 
access to both domestic and regional markets in order to improve.  If 
developed properly, the Afghan marble industry has the potential to 
provide employment to a large number of Afghans, create wealth 

 domestically, and provide cheaper and better quality marble for the 
growing construction industry. 

Sanzar Yaar Takra Marble Production Company (SYTMPC), a local 
firm in Kandahar province, extracts marble from local mines and 
processes the stones into polished marble chips for use in domestic 
construction.  Prior to this GDA, the firm had limited machinery; most 
of its processing system was manual, and extraction from the marble 
quarries was heavily dependent on blasting.  The firm wanted to 
procure modern machinery in order to replace blasting with a more 
advanced method.  With the new machinery, the firm estimated that it
could process up to 425 feet of marble tiles and chips per day.  
Therefore, ASMED assisted SYTMPC through this GDA to improve 
their production processes.

In addition, the investment was intended to achieve the following: 

� Create both permanent and temporary job opportunities for 
skilled and unskilled workers.  

� Provide high quality and locally manufactured marble tiles to 
local markets.

� Meet the increasing demand for marble in Afghanistan. 

What did the GDA address?

ASMED supported this GDA to enable SYTMPC to procure the 
necessary equipment and machinery to improve its mining operations, 
including marble polishing machines, cranes, cutting machines, and 
block cutting machines.  

Implementation issues

Since the project was over US$150,000, it was required to undergo 

 

New marble cutting machinery.  

USAID/ASMED
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USAID’s vetting process, which created significant delays.  Many 
USAID projects across Afghanistan were lined up to undergo the 
vetting process at the same time, so it took several months for 
SYTMPC’s project to be approved.  

Customs was another issue, as Pakistan closed the border with 
Afghanistan for all USAID equipment.  Therefore, the equipment must 
be rerouted to the Uzbekistan border, which adds significant time to 
the shipment. Furthermore, ASMED will have to pay twice the shipping 
costs with this rerouting.

Solutions

The USAID vetting process was necessary, but the significant delays 
could be avoided if there were more people hired to vet companies.  
USAID needed to staff up before starting the new vetting process; it 
would have been useful to conduct an assessment of how many 
projects were in the pipeline to be vetted and how much time each 
project would take to undergo vetting, so staff requirements could 
match the demands of the process.  These delays not only held up the 
aid process in Afghanistan significantly, but slowed the development 
process in general.  

Customs is a challenge in Afghanistan and it needs reform to operate 
more smoothly, which will have to take place at the government level. 

Where is the company today?

The company is still waiting for the equipment to arrive in order to start 
operations.
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Aria Wool Spinning and Industrial Company

                                                                     

 

Spinning wool on a loom.  

USAID/ASMED 

Grant No:                            GDA 102.49

Start Date:                July 14, 2011

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $109,471

Partner 

Contribution:               $1,157,750

Total Funding: US$1,267,221

Location:                          Kunduz,
Northern Afghanistan

Business Opportunity

Kunduz province is one of the hubs for carpet production in 
Afghanistan because many of the ethnic Turkmen Afghans there have 
been involved in the carpet production industry for generations.  They 
produce authentic, traditional, high-quality hand-woven carpets that 
have attracted high demand in international markets. 

Afghan carpets in Kunduz are weaved from wool yarn that is currently
predominantly imported from Afghanistan’s neighboring countries such 
as Pakistan.  Imports are necessary because domestic supplies of 
wool yarn do not meet domestic demand, and most of Afghanistan’s 

  raw wool is exported to neighboring countries for washing, dying and 
spinning into yarn.  Final processed wool yarn is imported to 
Afghanistan for higher prices, and in many instances, the quality of 
this imported yarn is suboptimal which continues to have a negative
impact on the carpet industry.  The reliance on wool yarn imports
drives up prices and results in inconsistent quality of Afghan carpets.

All the value chain activities in the production of wool yarn, such as 
wool collection, cleaning, washing, and processing, can be done 
domestically.  Many of Afghanistan’s provinces, such as Ghazni, 
Paktika, Paktia, Ghor, Kandahar, Herat and Kunduz, can supply raw 
wool to be processed into wool yarn.  Therefore, ASMED took this 
opportunity to support the carpet sector’s value chain through 
development of wool yarn processing capabilities.

Aria Wool Washing and Spinning Company is a local Afghan firm 
established in 2008 to produce high quality wool yarn in Afghanistan.  
Located in Dahst Abdan, Kunduz province, Aria Company was one of 
the first wool washing and spinning producers in northeastern 
Afghanistan. The firm produced wool yarn on a small scale, and due
to lack of a proper storage facility, the firm operated at a suboptimum 
capacity.  It produced only 300-500 kilograms of wool yarn per day, 
despite having the potential to produce up to 3 metric tons per day.  
To achieve its full production capacity, the firm sought assistance from 
ASMED.

What did the GDA address?

ASMED’s GDA support was provided to Aria Wool Washing and 
Spinning Company to construct a storage facility to store unprocessed 
wool between processes in the production cycle.  The construction of 
the storage facility enabled Aria to increase its wool yarn production 
from 300 kilograms to 3 metric tons per day.  In addition, it helped 
provide job opportunities to more than 20 new employees due to 

 

Wool yarn after spinning.  

USAID/ASMED 
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increased production.  

Implementation issues

None to date.

Solutions

N/A

Where is the company today?

The company is still successfully producing wool, as it was an existing 
company, and not it uses its new warehouse to store the wool.  They 
are able to buy more wool from farmers because they have more
storage capacity, which helps the local farmers as they gained a larger 
market for their wool.  The carpet value chain also benefits as they are 
now able to buy wool locally rather than from overseas.
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Micro-Hydro Turbine Design

                                                               

 

Micro Hydro Turbine.  

USAID/ASMED 

 
Grant No:                            GDA 105.01

Start Date:                 Nov. 1, 2008

End Date:                Dec. 31, 2011

USAID  

Contribution:                  $307,262

Partner 

Contribution:                  $300,000

Total Funding: US$607,262

Location: Jalalabad, Nangahar 
Province, Eastern Afghanistan

Business Opportunity

Remote HydroLight (RHL) has been operating in Afghanistan for more 
than 13 years, producing micro-hydro turbines and importing turbine 
parts.  The turbines are also produced and installed by other Afghan 
SMEs that RHL has helped to establish.  Over the years, RHL has 
facilitated the production and installation of over a thousand micro-
hydro turbines across the country, nearly all in rural areas with no 
access to grid power. 

Today the primary turbines used in Afghanistan are called Crossflow 
turbines, which are well suited to small, fast-flowing streams found in 
mountainous areas. More than 100 – 200 Crossflow turbines per year 
of various sizes are being produced through RHL and its SMEs for the 
government, villages, and small private sector projects.  However, in 
eastern, southern, and southwestern Afghanistan where rivers are 
larger and slower, Crossflow turbines are not effective.  Therefore,
only about half of the potential micro-hydro power in the country can 
be developed with the existing technology, while at the same time the
market for micro-hydro is growing as more villages seek electrification 
in off-grid areas.

On sites where Crossflow turbines are not effective, Kaplan turbines 
have the ability to harness energy from large, low head-flow rivers.  
While many local workshops have learned how to build micro-
hydropower equipment, none had the capacity to produce Kaplan 
turbines despite some attempts.  ASMED took this opportunity to 
support the renewable energy sector and the electrification of rural 
Afghanistan by facilitating the adoption of technology for Kaplan 
turbine production.

What did the GDA address?

This GDA supported Remote HydroLight (RHL) to research, develop, 
build, test, and finally transfer the Kaplan turbine technology to local 
workshops.   The GDA aimed to create employment for approximately 
thirty people directly and hundreds of people indirectly through village 
electrification.  Support was provided for the expansion of ten Afghan 
SMEs and the creation of several new SMEs producing micro-hydro 
turbines in Nagahar and other parts of the country. This proved to be 
a particularly successful partnership, as a locally-made product was 
effectively developed and is now being used.

Implementation issues

Even while this was a very successful GDA, there were a number of 
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implementation issues that had to be overcome in the process.  

Since this was the first Kaplan turbine that was built by RHL, it was a 
lengthy process.  Research and development was required because 
all the parts of the turbine were locally developed and produced by 
RHL.  Starting this process from scratch was challenging.

The first turbine RHL built broke down because the silt in the river got 
caught in the turbine and destroyed the bearings.  Therefore, RHL had 
to redesign the turbine to change the placement of the bearings to 
overcome this problem. 

Furthermore, the Government of Afghanistan and the local Nangarhar 
Government had to approve the installation of the turbines and the use 
of the turbines for electricity.  This proved to be a problem because 
initially the Government of Afghanistan wanted control over the
turbines. 

Finally, one of the four villages that were provided with a turbine 
refused it because they did not want to provide the labor to operate 
the turbines.

Solutions

If ASMED supports research and development, it is important to
consider the time it takes to go through such a process. In the case of
RHL, it was a lengthy process, which should be taken into account at 
the concept stage.

Regarding issues with the Government of Afghanistan, to avoid such 
delays a high level meeting should be scheduled to discuss the issues 
that may arise.

Finally, to avoid the problem with the refusal of the fourth turbine, 
there should have been an alternative village to which to provide the 
turbine. 

Where is the company today?

RHL is operational and producing spare parts for Kaplan turbine 
workshops that they trained.  Five new SMEs have been created that 
are ready to produce Kaplan turbines.
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Light Up Jalalabad

                                                                     

 

20 new computers connected at Bi Bi 
Zainab Girls High School.  

USAID/ASMED

GDA No: 105.03

Start Date:               Nov. 15, 2009

End Date:                Dec. 31, 2011

USAID  

Contribution:                $851,000

Partners’ 

Contributions:                $990,000

Total Funding: US$1,841,000

Location: Jalalabad, Nangarhar 
Province, Eastern Afghanistan

 

Business Opportunity

The use of computers and internet technology was banned under the 
Taliban regime in Afghanistan, and since then the country has been 
disconnected and unable to utilize this technology for development. 
Internet access and usage in urban and rural Afghanistan is visibly 
lower than in neighboring countries, limited by low network coverage, 
high cost and scant availability of computers. The Afghan Ministry of 
Communication has been working on developing a fiber optic cable 
network that would enhance the use of internet in Afghanistan and 
enable local businesses to benefit from enhanced communication, 
information access, and technology. However, this project is still in 

  process and highly dependent on donor support. 

Experiences in other countries have shown that internet access 
encourages the development of small and medium enterprises, foreign 
investment, employment opportunities, and a more effective 
workforce. Specifically, internet access helps to develop a business 
education platform, improve access to market information, familiarize 
the workforce with the use of email and other communication tools, 
facilitate access to information for university students, and link local
enterprises with regional and international markets. Considering these 
benefits to Afghanistan’s private sector development, ASMED found it 
important to support local efforts in accessing internet technology.  

What did the GDA address?

ASMED supported this GDA to contribute to the development of 
internet access in Jalalabad city, at the center of Nangarhar.  The 
GDA was used to purchase the necessary equipment, furnish internet 
usage facilities, develop a local network and support training programs 
in collaboration with local partners that included Afghan Telecom, 
Ariana Technology Associates, Nangarhar Public Hospital, Nangarhar 
University, Paiwastoon IT firm, NATO forces, and the Rotary Club.   

Implementation issues

There were no major implementation issues with this project.  Small 
problems stemmed from the fact that there were six partners involved
in the GDA (Paiwastoon IT later backed out), which created a great 
deal of pressure on ASMED staff to complete several tasks 
simultaneously.  There were a number of coordination issues between 
the partners throughout the process, but they were surmounted 
through the efforts of ASMED staff, rendering the project a success for 
all parties involved, and the city of Jalalabad as a whole.

Solutions
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Large projects such as Light Up Jalalabad, involving several 
multilateral partners, need ample time allotted to accomplish the tasks 
and sort through the issues that arise.  The concept note should also 
be carefully constructed so that it is comprehensive, which can 
mitigate coordination issues and barriers to implementation. 
Furthermore, staff capacity on the ASMED side is crucial.  There must 
be competent and skilled staff who can coordinate such large projects,
who are dedicated to following up with all the partners, and who are 
knowledgeable about the relevant subject matter (e.g. IT staff).  

Where is the company today?

Internet connectivity is installed and operational in all of the schools in 
the project, the internet café is up and running, and there have been 
no major problems to date.  This project is an important success for 
ASMED.  There is also a Smartboard being installed at Jalalabad 
University which will allow interaction between the students there and 
a US sister school in San Diego, facilitating knowledge sharing and 
learning.
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American Nuristani Import International LLC (ANI)

                                                                       

 

ANI Director with miners in Kawriz, 
West Nuristan. 

USAID/ASMED

 
Grant No:                         GDA – 105.04

Start Date:                Nov. 15, 2009

End Date:                Dec. 31, 2010

USAID  

Contribution:                  $136,472

Partner 

Contribution:                  $425,620

Total Funding: US$562,092

Location:                         Nuristan 
and Jalalabad, Afghanistan

 

 

High quality uncut tourmaline, from the 
Nuristan mine. 

USAID/ASMED

Business Opportunity

The gemstone sector has the potential to be a major contributor to 
the Afghan economy.  However, most gem mining conducted in 
Afghanistan today is done using very antiquated tools and 
equipment, including considerable hand work that would normally be 
done with automated tools and equipment.  There is no health and 
safety regime in place, virtually no environmental considerations, and 
the mining techniques lead to significant wastage and damage to the 
gems.  Currently, the economic benefit of this resource is negligible 
as most gems are smuggled into neighboring Pakistan where they 
are sorted, cut and polished for the local market or exported as rough 
stones around the world.  Gemstone mining does not require a large 
investment, but foreign commercial mining companies are not 
interested in gem mining because of the low income potential. 
Therefore, international agency funds are key to any improvement or 
expansion of the gem mining industry in Afghanistan. 

American Nuristani Imports (ANI) International was formed in 2008 
and has four branches, a main branch in Jalalabad and three others 
in the U.S., which distribute gemstones in overseas markets including 
Europe and Thailand.  ANI International’s goal is to jump-start the 
development of the mineral resource sector in Afghanistan by 
improving the exploitation of known gemstone deposits and
increasing the number of known deposits through exploration.  

What did the GDA address?

As there are no modern gem sorting, cutting or polishing facilities in 
Afghanistan, there is a need to develop training programs and 
facilities to keep this value-added service inside Afghanistan, and 
create a highly skilled workforce to develop Afghanistan as a brand 
known for high-quality gems.  This GDA in partnership with ANI 
International is designed to support mentoring programs and 
sponsorship to international trade events, through which Afghan 
miners and traders can develop the knowledge to sell on the 
international market, thereby bypassing regional traders that usually 
buy stones from miners at less than the market value.  As a result of 
this GDA, 17 new jobs have been created (including one female) and 
the gem industry in the Eastern region has been supported through 
training on new techniques. 

The purpose of the GDA was to address these constraints through 
the following solutions:
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� Upgrade mining equipment and provide training on productive 
and efficient mining techniques; 

� Provide gemology training to miners, cutters/polishers, and 
traders; 

� Develop a gem cutting and polishing training and service 
facility; 

� Provide training/mentoring for participation in international 
trade fairs.

Implementation issues

The Nuristani Gemstone Association made allegations against ANI 
after the training was completed because they did not provide 
permanent jobs for the Association members, which the Association 
had apparently expected.  They also expected that the equipment 
provided by ASMED would belong to the Association, while instead it 
belonged to ANI, which caused disputes between ANI and the 
Association.

In addition, gemstone mining is illegal in Afghanistan, so the goal for 
ASMED was to start by supporting the cutting and polishing of 
gemstones, not the mining of the stones, until there was approval 
from the Minister of Mines.

Lastly, there was dispute over the second GDA grant.  Two 
companies that used to be in business together competed for the 
second GDA, and the partner who lost the bid was embittered,
subsequently making allegations against the winner of the grant.  
These allegations had to be investigated and were found to be false. 
Unfortunately the partner who lost the grant still occasionally 
harasses ASMED staff.

Solutions

When supporting business partners through a GDA, it is important to 
conduct lot of due diligence to make sure that the partners work well 
together and are not going to turn on each other.

Where is the company today?

In addition to the creation of 17 new jobs and training of gem industry
practitioners, the ANI team has participated in three international fairs 
which resulted in additional orders for ANI.  They have also been able 
to facilitate job opportunities for an estimated 80 people in the 
Nuristan area.  The company is now able to attract miners from 
Jagdalik and Kabul to bring their stones to ANI’s facilities for cutting 
and polishing.
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Afghan Norway Tueter Construction Company

                                                                     

 

New machinery transporting marble 
rocks.  

USAID/ASMED 

 
GDA No: 105.05 

Start Date:              April 20, 2010

End Date:                 Jan. 31, 2012

USAID 

Contribution:                  $330,000

Partner

Contribution:              $1,011,000

Total GDA:              US$1,341,000

Location: Jalalabad, Nangarhar,
Eastern Afghanistan

Business Opportunity

The marble sector is a promising economic sector in Afghanistan, as 
there are huge deposits of marble across the country, as well as high 
demand for marble in both domestic and international markets.  Thus, 
there is potential to develop many private firms in this sector that can 
provide jobs and create national wealth.

However, the marble sector is still underdeveloped, requiring
extensive investment both in technology and technical expertise in 
order to improve mining techniques and produce high quality finished 
products. Currently, only a few companies operate in the sector, using
primitive equipment to extract marble from the mines and process it

 into polished marble chips.  Many firms use dynamite blasting to mine 
the marble, which results in wastefulness and damage to the marble 
stones.  Furthermore, the damaged marble stones cannot be easily or
efficiently processed and polished into marble tiles and slates required 
in the construction sector. 

Afghan Norway Tueter Construction Company (ANTCC) is a local 
Afghan firm that was established in 2007.  It operated with minimum 
equipment, requiring an upgrade of machinery and mining techniques 
in order to limit the waste incurred by their operations.  They also 
wanted to renovate and expand their marble processing facility, in 
order to quarry from a local mine located in Merkahal, Nangarhar 
province that has white dolomite marble.   

What did the GDA address?

ANTCC did not have the required cash flow to invest in both the 
equipment and the facility expansion.  Therefore, ASMED provided 
this GDA to ANTCC to contribute to the lease of land for a larger 
marble processing facility, to renovate existing facilities, purchase new 
equipment (wire saws), and train its workers on how to use the new 
machinery.  This was intended to assist ANTCC in overcoming the 
challenges it faced and help it produce high quality and internationally 
acceptable marble tiles and slates.  In addition, the GDA helped to 
create both direct and indirect jobs and increased the firm’s capacity to 
be a more competitive marble producing firm.

Implementation issues

There were no major implementation issues with this GDA.  Minor 
problems included the delay of signing a contract due to concerns of
the legitimacy of the partner, rerouting of equipment at the border with 
Pakistan, and inconsistent communication flow due to ASMED staff 
turnover.
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Solutions

It is important to meet with the potential partner when the contract is 
being written.  There should also be multiple people on the ASMED 
side involved in communication and contact with the partner, so in the 
case of staff turnover there is still a reliable communication flow.

Where is the company today?

The company is currently extracting blocks with the new equipment, 
which allows them to extract more marble and diminish the wastage at 
the facility, as well as save resources and improve efficiency.
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Pathology Lab in Nangarhar

                                                                      

Processing samples at the new 
pathology lab.  

USAID/ASMED 

 

GDA No:                              105.06 

Start Date:                 Feb. 6, 2010

End Date:                Aug. 31, 2010

USAID 

Contribution:                    $84,000

Partner

Contribution:                  $305,000

Total Funding: US$389,000

Location: Jalalabad, Nangarhar,
Eastern Afghanistan

Business Opportunity

Jalalabad city in Nangarhar province hosts the largest public hospital 
in Afghanistan, with more than 500 beds. However, given the large 
population it is serving, the hospital is grossly under equipped and 
does not have a basic laboratory to diagnose life-threatening 
diseases.   

Generally, there are two options for Afghans when seeking treatment 
that requires a biopsy.  The patient can either have the biopsy done 
locally and wait for 2-3 weeks or longer for the tissue to be analyzed in 
Pakistan, or the patient can travel to Pakistan for the biopsy and 
subsequent interpretation. The first option costs the patient around 
$15, but in the time it takes to receive the results, patients often seek 
alternative treatment methods that are not effective. The second 
option adds unnecessary expenses, and many times patients have to 
be accompanied by family members. 

As there were no pathology laboratories in Afghanistan where
surgeons can send their tissue samples, there was a need to develop 
a private pathology lab based in Jalalabad. With a lab, samples could
be analyzed and decisions could be made on treatment in anywhere 
from 2 - 48 hours, depending on the urgency. An incinerator would
also be needed for the pathology lab, which could be made available 
to all the other clinics and doctors in the region. 

What did the GDA address?

Under this GDA, ADMED partnered with the Medical Director of 
SHARP Mary Birch Pathology Laboratory based out of San Diego, and 
a local partner called MMH, a Jalalabad BDS provider. ASMED’s role 
was to provide objective oversight of the laboratory, and effective on-
the-ground support for SHARP, to ensure the successful operation of 
the Pathology Laboratory.  ASMED also purchased some laboratory 
equipment, coordinated and facilitated trainings, held conferences and 
workshops, and paid for technicians to come from San Diego to 
Jalalabad.

Implementation issues

There was a minor issue involving the deliverables.  The purchase of 
the incinerator was cancelled when it was discovered that the 
Government of Afghanistan owned an incinerator that the partner 
could pay to use.  Therefore, the deliverable schedule had to be 
altered to reflect this new information.

Another issue was that the partner wanted to use telemedicine 
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technology, which entails using videoconferencing in order to make 
diagnoses, but USAID did not allow such a technique for diagnosis.

The arrival of the equipment also became an issue because when the 
equipment arrived, it had to be delivered immediately.  Unfortunately, 
there was no one in the office to receive it at that time, which briefly 
created problems for the ASMED staff.

Solutions

When developing the concept note, solutions in the local community 
(e.g. the Government of Afghanistan’s incinerator) should be sought 
before looking for larger-scale solutions such as importation of 
equipment.

In order to conduct diagnosis with the technology they had available, 
the partner negotiated to use the term “teleconferencing,” rather than 
telemedicine, so they could still utilize the expertise of overseas 
diagnostics.

Where is the company today? 

The lab is still active, and having the capacity to diagnose medical 
issues in Jalalabad has been a significant relief for the community.
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Pamir Poultry Feed Mill

                                                                     

 

Equipment installed in Pamir Poultry 
Feed Mill.  

USAID/ASMED

 

Grant No:                            105.08 

Start Date:                May 20, 2010

End Date:                Aug. 25, 2011

USAID

Contribution:                  $159,700

Partner

Contribution:                 $603,750

Total Funding: $763,450

Location:                             Kabul,
Central Afghanistan

  

Business Opportunity

The poultry industry is a promising economic sector in rural 
Afghanistan, and much of the population is familiar with chicken 
rearing and is already producing eggs and chickens for domestic 
consumption.  Most of these activities are still informal, as farmers do 
not yet have access to proper framing facilities, good quality chicken 
feed, and vaccination against diseases afflicting chickens.  Despite 
these challenges, poultry is an integral part of the rural agricultural 
economy. A recent USAID funded survey found that nearly 50% of 
households rear chickens in eastern Afghanistan, both for personal 
consumption and for selling at local markets.

 
There is high demand for poultry across Afghanistan, but most of this 
demand is currently met through imports of poultry products from 
Pakistan and Iran, and even domestically raised chickens use 
imported feed. This results in loss of capital and potential jobs in the
poultry industry to the other countries.  

The installation of a quality feed mill in Afghanistan is an integral part 
of establishing a sustainable poultry industry in-country. Pamir Poultry 
Feed Mill is a local Afghan firm that took this business opportunity to 
provide quality feed to local poultry farmers at reasonable prices, a 
previously missing link in the poultry value chain.  Through this 
business, many new local jobs would be created both in processing 
the feed and supplying it to local markets, which would also help to 
develop the nascent poultry industry. Thus, ASMED supported Pamir 
Poultry Feed Mill in this venture to develop the local poultry value 
chain.

What did the GDA address?

This GDA supported Pamir Poultry Feed Mill in establishing a feed mill 
facility in Sarobi district, located in Eastern Kabul. ASMED helped 
fund the necessary machinery for the feed mill, conducted oversight of 
procurement, and conducted capacity development training for 
employees of the feed mill.

Implementation issues

The first issue was that the partner provided three fabricated 
quotations to ASMED, which greatly exaggerated the cost of the 
electrical equipment.  Upon checking the quotations, ASMED found 
that there was a large discrepancy between the quotes that ASMED 
obtained and the quotes the partner had submitted.  Therefore, 
ASMED had to consider whether the project should be continued at 
this point, and seek new quotes for the equipment.
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Other issues that arose included security, the unreliability of electricity 
in Jalalabad, and corruption in the customs department, which creates
high costs of obtaining equipment from customs.

Solutions

ASMED staff asked the partner to go with one of the ASMED 
employees to obtain a new quote, which the partner then accepted.  

The project moved to Kabul for security reasons.  In Kabul, electricity 
is provided by the government, which alleviated some of the electricity 
issues experienced in Jalalabad.

Where is the company today?

The company is operational and producing feed; they are procuring
maize from farmers in Jalalabad and processing it into feed to sell to 
farmers throughout Afghanistan.
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Afghan Integrated Carpet Manufacturing

                                                                      

Hand-woven Afghan carpet. 

USAID/ASMED

 

Grant No:                            105.09 

Start Date:                May 20, 2010

End Date:                Aug. 25, 2011

USAID  

Contribution:                   $20,000

Partner 

Contribution:             $12,000,000

Total GDA:                 $12,020,000

Location: Jalalabad, Nangarhar 
Province

Business Opportunity

Hand-woven Afghan carpets are in high demand worldwide.
Currently, most of the carpets produced in Afghanistan are exported to 
other countries for washing and cutting to produce final carpets, and 
then re-exported as non-Afghan carpets.  Therefore, most of the end-
value of these products is captured by non-Afghans even when the
carpets are produced locally in Afghanistan.

Over the last several years, many firms who have relocated their 
production firms to Afghanistan from other countries are also working
to establish facilities where they can finish the carpets to final, export-
ready products.  They want to label them as “Made in Afghanistan” 
and export them directly to consumers. 

Since the carpet sector is one of the most important sectors in 
Afghanistan, ASMED took this opportunity to support efforts and 
business investments that would help complete all the value chain 
activities in the carpet sector.  To do this, ASMED partnered with two 
local carpet producing firms, Katawazy Carpets and Afghan Craft, to 
develop the Afghan Integrated Carpet Manufacturing (AICM) facility in 
Jalalabad, Nangarhar province.  AICM’s goal was to integrate and 
complete all activities in the carpet production process, such as
washing, cutting, repairing, coloring, designing and export 
preparations, in one facility.  

What did the GDA address?
 
ASMED supported this GDA in order to assist Katawazy Carpets and 
Afghan Craft to establish AICM.  Specifically, AICM requested support 
from ASMED to take their preliminary business plan to a “bankable” 
level.  The principals required technical support from a consultant to 
help them better define their potential costs and revenues, evaluate 
the feasibility of their business venture, and develop a business 
strategy and marketing plan. 

Implementation issues

Communicating with the partner was challenging, as they were not 
readily available to work with to write up the business plan.  It was also 
difficult to find an investor to put up the $12,000,000 required for the 
project outside of ASMED funds.

Solutions

It is important to be selective with choosing partners, as 
communication and availability is crucial in implementing such a large 
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project.  The consulting firm that wrote up the business plan had to be 
persistent in contacting the partner.

Where is the company today?

The business plan has been developed and the investors have been 
secured, so the goal of the project was successfully completed.
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Veterinary Supply Business

                                                                     
Grant No:                                     105.10

Start Date:                 April 1, 2010

End Date:               Dec. 31, 2011

USAID  

Contribution:                 $300,000

Partners’  

Contribution: $100,000,000

Total Funding: US$1,300,000

Location:                     Nationwide,
Afghanistan 

Business Opportunity

As an agriculture-based economy, Afghanistan has a high demand for 
veterinary supplies including vaccines and medication, which is currently
met through imports from various countries in the region.  Many of the 
veterinary supply traders in the market are unregistered, bringing
medicines and vaccines into Afghanistan that are of low quality, if not 
completely counterfeit and essentially worthless. While unregistered 
traders operate illegally, there is little enforcement by the government and 
the practice is widespread. In addition to weak government regulation, the
Veterinary Department of the Ministry of Agriculture consistently 
undermines the private sector by procuring large volumes of vaccines and 
de-worming medicine and distributing them to the market, without the 

  necessary quality control, thus both harming the faith of Afghan farmers in 
vaccination in addition to livestock itself.

For these reasons, the Dutch Committee for Afghanistan (DCA) is 
assisting in the development of a sustainable and corruption-free 
veterinary supplies business program.  It has supported the development 
of a number of Veterinary Field Units (VFUs) that import standard 
veterinary supplies and make them available to local farmers after a 
thorough quality control. This process was dependent on donor support,
but had the potential to be transformed into a private sector led business 
opportunity.  With this goal, DCA worked closely with VetServ, a local 
Afghan firm, to take over the initiative and transform it into a private 
business. It will continue to supply standard, high quality veterinary 
supplies to local farmers through the VFUs.

What did the GDA address?

USAID provided this GDA to support the development and 
sustainability of VetServ.  The funds were used for procuring supplies 
and equipment, development of an inventory system, training of local 
staff and the development of a VFU association.

Implementation issues

There were several implementation issues with this GDA.  The first 
challenge was transferring DCA’s assets to VetServ due to legal 
issues. 

Secondly, it is difficult for a nonprofit like DCA to transition to a private-
sector, profit-making business, because the goals and motivations of 
these two types of entities are quite different.  ASMED, in collaboration 
with a private consulting firm, had to assist DCA in changing their 

Vaccines and medications for 
veterinary use. 

USAID/ASMED
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mentality from a nonprofit, to a company looking at the bottom line 
before social goals, which is how VetServ had to operate.   

Thirdly, it took a year for VetServ to register with the Government of 
Afghanistan.  This was mainly due to the fact that the process of 
changing an NGO to a private sector company had not been 
previously implemented in Afghanistan, so there were no mechanisms 
in place to deal with the procedure.  Furthermore, DCA and VetServ 
were also unfamiliar with this process, so they were unable to provide 
expertise in this area. 

It also took about 6 months to get DCA’s Board of Directors to approve 
the change from non-profit status to a profit-making private company.

Finally, counterfeit medicine is prevalent in the Afghan market, and 
producers of these products can offer much lower prices than VetServ, 
which creates unfair competition and diminishes VetServ’s share of 
the market. 

Solutions

Regarding the asset transfer, VetServ decided to become a publicly 
traded company, so that DCA could own shares of the company, and 
therefore more easily transfer their assets to VetServ. The IPO has 
not taken place but will in the near future.

In order to become profit-making entity, DCA/VetServ hired a financial 
business advisor to assist in the transition from a non-profit.  They 
collaborated to construct sales and revenue targets, building the 
capacity of VetServ to operate as a financially viable business.

ASMED also had to facilitate a number of meetings with the partners 
to assist them in making this transition; the partners had to hire 
consultants to assist them in understanding the relevant laws and 
procedures to follow.

Lastly, regarding the competition with counterfeit producers, VetServ 
has a strong network of 400 VFUs which provide a built-in market for 
their products as well as market awareness of counterfeit products.

Where is the company today?

Today, VetServ is a profitable company; it has seen a steady increase 
in sales and has been able to secure a variety of local contracts to 
supply medicine, in addition to securing contracts with multinational 
companies (e.g. Norbrook).
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LITEBUILT Concrete Production Facility

                                                                     
Grant No:          GDA 105.11

Start Date:                July 25, 2010

End Date:                Dec. 31, 2011

USAID

Contribution:                  $385,000

Partner

Contribution:              $1,555,000

Total GDA:                   $1,940,000

Location:                       Jalalabad, 
Nangarhar, East Afghanistan

Business Opportunity

The construction sector in Afghanistan is seeing healthy growth, with 
an enormous increase in the construction of both commercial and 
residential housing, roads, and other physical infrastructure.  This has 
created a high demand for construction materials and supplies 
including concrete blocks.  Sayed Bilal Sadath Construction Co. 
(SBSCC) and Pan Pacific Engineering (PPE), two local construction 
firms in Afghanistan, partnered to manufacture LITEBUILT concrete 
blocks (called CMUs) and supply them to local markets.  The CMUs 
are ready-made concrete walls, pillars, pipes, floors and slabs used in 
various construction projects, which were previously not produced 
locally.  SBSCC planned to locate its production firm in Jalalabad, 

  Nangarhar province where it owns land and other equipment 
necessary for this operation.  In addition to supplying the CMUs, the 
company would provide both direct and indirect employment 
opportunities to many local Afghans.  

What did the GDA address?

ASMED supported this GDA with the goals of creating direct jobs 
through the production of LITEBUILT concrete and increasing the 
availability of the superior concrete product on the Afghan market.
Indirectly, this would create additional jobs in construction, improve
living conditions through in-home temperature moderation, lower 
heating/cooling costs, and mitigate environmental impacts of energy 
use. Specifically, ASMED’s support of this GDA funded the 
construction of the concrete batching plant as well as a 150KVA 
generator to provide constant power to the company.

Implementation issues

There were no major implementation issues with this GDA.  One small 
challenge was finding an engineer to install the generator, but after a 
lengthy search, an engineer was found and the generator was 
installed. 

Solutions

The engineer was eventually found locally through advertising in the 
local market.

Where is the company today?

The equipment has been installed, but the company does not seem to 
be fully operational due to reasons unknown to ASMED.

 

LITEBUILt silo at new manufacturing 
plant.

USAID/ASMED
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Marble Quality Analysis and Training Facility

GDA No:        105.12

Start Date:               Nov. 5, 2010

End Date:               Jan. 31, 2012

USAID  

Contribution:           $348,000

Partner 

Contribution:                  $698,000

Total Funding:  US$1,046,000

Location:                        Jalalabad,
Nangarhar, Eastern Afghanistan

Business Opportunity

Afghanistan has an abundant supply of some of the most beautiful and 
durable marble in the world. However, the Afghan marble industry lacks 
proper equipment, has little technical knowledge, and uses poor 
extraction methods. These issues often lead to degrading the value of the 
marble and destroying a large portion of the stone that is quarried. In 
addition, natural stone products are currently undifferentiated by quality 
due to the lack of an in-country testing facility and thus adherence to 
international quality standards.

Therefore, ASMED had the opportunity to support the establishment of a
marble quality analysis and training facility at the Champion Technical 
Training Center (CTTC) in Jalalabad, Nangarhar. The goal of this facility 
would be to provide physical property analysis of the marble under the 
American Society for Testing Materials International (ASTM) standard 
quality tests, which are crucial tests for product differentiation in this 
competitive industry. The facility, therefore, would make Afghan marble 
more competitive both in domestic and international markets.

The facility needed a 100 mm diameter drilling/coring machine to provide 
trainees with hands-on experience in operating this specialized drill for 
extracting marble core samples. The core samples recovered would be 
used to assess the quality and extent of the quarry for demonstrating the 
quality of the marble contained therein and the GPS position of the 
mine/quarry, as a basis for soliciting Afghan and international investors in 
the marble quarry industry. Currently, there are 400+ potential marble 
quarries throughout Afghanistan and each of them would need to be 
surveyed and the marble quality tested based on international standards.  

What did the GDA address?

ASMED supported this GDA for the purchase and transportation of the 
marble quality testing equipment and the 100 mm diameter boring 
machine.  Part of the GDA funding was also used to cover training 
program costs including coursework development and three months of 
technical assistant for two natural stone consultants to assist the CTTC to 
establish the testing facility.  In addition, transport cost for comparing test 
results with those of established US testing facilities was also covered in 
this partnership.

Implementation issues

The required drill had to be purchased from the US, which encountered 
many delays due to US export controls.  Certain equipment coming from 
the US has to go through an export control process (e.g. IT equipment, 
armored cars, mining equipment, medicine), and this equipment fell into 
that category. 

 

CTTC trainees during a technical 
training class.  

USAID/ASMED
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Solutions

In order to expedite the process of procuring the mining equipment that 
fell under export control rules, ASMED should prepare for this process in 
advance by alerting the DAI home office in Bethesda, where they fulfill 
the requirements for the export control process.

Where is the company today?

The company is operating today, but the new equipment has not yet 
arrived at the factory.
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Frotan Auto Gas Station

GDA No:        105.13

Start Date:                 May 8, 2011

End Date:                Dec. 31, 2011

USAID  

Contribution:           $100,000

Partner 

Contribution:                  $911,000

Total Funding: US$1,011,000 

Location:                       Jalalabad, 
Nangarhar, Eastern Afghanistan 

Business Opportunity

Most of the transportation vehicles in Afghanistan use diesel and petrol 
fuel, the quality of which is substandard and therefore adds to the 
increasing pollution problem in the cities.  In addition, the cost of both 
diesel and petrol is high in Afghan markets, which increases overall 
transportation costs.  Frotan Auto Gas is a local Afghan firm that supports 
the use of alternative fuel in local markets, by converting automobiles to 
enable them to use Liquid Petroleum Gas (LPG).  LPG is cheaper and 
more efficient that diesel or petrol fuel, and reduces the output of harmful 
emissions from the exhaust of vehicles.  Frotan was established in 2008 
and has already started operations in Kabul and Mazarisharif where it 
has successfully altered nearly 800 vehicles.  The purpose of this GDA 
was to expand the operations of Frotan Auto Gas to Jalalabad, 
Nangarhar Province in Eastern Afghanistan, which is one of the most 
highly populated provinces and an important transit route for vehicles.
With Jalalabad’s large population, many transportation vehicles including 
the auto rickshaws can benefit from the availability of alternative fuel.  

What did the GDA address?

Through this GDA, ASMED’s financial support enabled Frotan Auto Gas 
to establish a conversion workshop and two pilot fueling stations in and 
around Jalalabad City, encouraging local vehicle owners to convert their 
vehicles. Once a customer base has been established, Frotan Auto Gas 
plans to bring an additional two filling stations to the area.

Specifically, this GDA aimed to accomplish the following:  

� Establish a conversion workshop in Jalalabad.
� Procure the required LPG storage cylinders for fuel stations.
� Market the new technology in local markets.

Implementation issues

There was a dispute over the license of the company, because Frotan 
Auto Gas comprised three busienss partners, two of which were being 
bought out by the third.  One of the two partners that was selling had not 
received his share of the sale, leading him to dispute the licensing of the 
new company.

Secondly, there were two LPG dispensers that needed to be installed, 
and the Nangarhar municipality did not initially allow the second LPG 
dispenser to be installed at the designated site.

Thirdly, the GDA partner traveled to the UK, delaying the installation of 
the equipment until he returns.

New LPG dispenser used by Frotan 
Auto Gas. 

USAID/ASMED
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Solutions

Regarding the license dispute, ASMED’s GDA partner settled the dispute
with his business partner and provided the required documentation for 
registration.

In response to the Nangarhar municipality prohibiting the installation of 
the second LPG dispenser, ASMED held a number of meetings with the 
Government of Afghanistan until the issue was resolved, and the 
dispenser site was approved.

The GDA partner’s absence cannot be resolved, but it is important for 
ASMED to keep in contact with their partners in order to keep track of 
their statuses. 

Where is the company today?

The company has installed and is operating one dispenser; the second 
dispenser has not been installed but will be upon the partner’s return.
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Silk Road Solutions Entrepreneurship Training

GDA No: 105.14  

Start Date:            April 10, 2011

End Date:                  Jan 1, 2012

USAID  

Contribution:                  $229.609  

Partner 

Contribution:                $300,000

Total GDA Funding: US$529,609

Location:                     Kabul, 
Afghanistan

 

Business Opportunity

In order to support the development of small businesses in Afghanistan, it 
is important to promote a culture of entrepreneurship among the Afghan 
youth.  Considering this need, Silk Road Solution (SRS), an international 
consultant and management firm based in Kabul, was contracted to 
implement the Tajiran Jawan (TJ) program in Afghanistan.  TJ is a project 
that promotes youth entrepreneurship.  It targets youth between the ages
of 17-25 and helps them overcome psychological barriers to starting 
small businesses, and fill gaps in entrepreneurship skills, knowledge, and 
materials.  The program also includes trainings, teacher training, and a 
business plan competition in addition to an internship and mentorship 
program.  SRS undertook implementing the TJ program in Herat, 
Jalalabad and Kabul cities of Afghanistan.

What did the GDA address?

ASMED supported SRS through this GDA to enable it to implement the 
program in Afghanistan in a six month period.  It covered the cost of 
trainers, administrative and IT support, and the development of a radio 
and TV entrepreneurship education program as well as the successful 
launch of a business plan competition and other youth events.  

Implementation issues

There were no major implementation issues with this GDA. One minor 
issue was that one TV station was supposed to contribute to the project 
by giving air time to the first initiator of the GDA, but did not fulfill its 
obligation to do so.  Therefore, SRS decided to negotiate with a radio 
station for the air time instead.

Another challenge was to place interns in the program because getting 
the companies to accept interns was difficult as they were not used to this 
system.  Generally the companies hire through family connections and 
hiring strangers was not natural for them.

Solutions

In this type of partnership, there should be a solid contract in which all the 
partners’ contributions are defined from the outset, to avoid such 
complications as the TV airtime issue.

Companies have to be explained what an internship is, provide a lot of 
information about the interns themselves.

Where is the company today?

The company has provided entrepreneurship training for youth and college 

Students receive certificates after 
completing the training.
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students, which will be finished by the end of February.
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Cashmere Processing Facility

GDA No:        106.01

Start Date:                 July 25, 2010

End Date:                 Feb. 28, 2012

USAID  

Contribution:       $1,000,000

Partner 

Contribution:               $7,456,689

Total 

GDA Funding:         US$8,456,689

Location:                              Herat, 
Western Afghanistan

Business Opportunity

While Afghanistan accounts for approximately 7% of the world’s 
production of raw (greasy) cashmere, Afghanistan’s production is 
dwarfed by that of China (approximately 72%) and Mongolia (18%). 
Currently, Afghanistan exports around 1,000 tons of cashmere annually,
the vast majority of which comes from Herat. Despite its history and high 
volume of cashmere production, it is estimated that only around 30% of 
Afghan cashmere goats are currently being harvested, leaving a 
considerable opportunity for the exploitation of a valuable resource in 
Afghanistan.

Despite many attempts by development projects to stimulate the 
collection of cashmere (such as the use of collection points in veterinary 
field units (VFUs) which are in close proximity to farmers across the 
country), there has been little increase in the annual yields collected. The 
main factors for this lack of increased harvest are the inability of 
collection points to pay cash on the spot for the resource; the lack of 
knowledge in adjusting prices to reflect fluctuating market values for the 
cashmere; and lack of expertise to value products based on the quality of 
the product. 

Currently, Afghanistan exports almost all of its cashmere in its raw 
(greasy) form, as no significant processing of cashmere takes place 
within Afghanistan. Thus, most of the value of Afghan cashmere is 
captured outside the country, which keeps the price of the Afghan 
product low and reduces incentives for harvesting by Afghan farmers. 

These two factors (low exploitation of the raw resource and limited export 
markets due to the lack of processing) are causing a significant value-
chain bottle-neck, which is resulting in negative outcomes for the regional 
economy.

What did the GDA address?

This created an opportunity for ASMED to support the cashmere sector.  
ASMED facilitated the collaboration of the largest single international 
buyer, Cashmere Fibres International Ltd, and the largest processor, 
Traitex, of Afghan cashmere to establish their processing operations 
within Afghanistan. Specifically, ASMED funded the dismantling, 
reassembling, and shipping costs of the dehairing machinery required to 
process the raw cashmere, in addition to setup and training support for 
the new facility.  By removing the key bottleneck that limits the domestic 
utilization of this resource, this GDA helped increased the value Afghan 
farmers receive for their product.  

Offical signing ceremony (Right to Left)
First Secretary Henrard (Belgium 
Embassy), Mr. Dominique Godin 

(Traitex), Dr. Anwar UI Haq Ahady 
(Minister for Commerce and Industry)
and Mr. David Lee (Cashmere Fibres 

International).
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Implementation issues

It was a challenge to get land from the government and secure a lease 
from the ministry of commerce as it was an old textile factory.  The 
request went to Parliament and the Government Economic Committee 
until it eventually got approved after a lengthy process.  ASMED had to 
meet with many people in the government and have several meetings 
with investors until they were able to secure the land.

Solutions

When working with the government, there should be extra time allotted 
for each task and the timeline for all tasks should be planned at the 
beginning of the project.

For a project this large, there should be one person dedicated to all 
aspects of the project, from the beginning to the end, to ensure continuity 
and trust from partners. 

Where is the company today?

The two international companies are dissembling the equipment and in 
the process of shipping it to Afghanistan.  The textile park has made all 
the arrangements to bring in the equipment, but they need to move the 
old equipment out first.  This will take several months or more.
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Pioneer Construction Company 

GDA No:        106.03

Start Date:               Dec. 1, 2010

End Date:                Dec. 31, 2011

USAID  

Contribution:           $434,587

Partner 

Contribution:               $1,016,300

Total Funding: US$1,450,887

Location:           Kunduz Province,
Northern Afghanistan

Business Opportunity

Over the last 9 years of reconstruction and development in Afghanistan, 
the construction sector has registered strong growth rates in the range of 
40-50%.  Housing and construction are major drivers of growth, in 
addition to the building of roads and bridges.  Crushed stone and ready 
mixed concrete is a foundation component of most construction projects 
of Afghanistan, and there is a steady and increasing demand for this 
product. 

Supporting the concrete business in Afghanistan has several important 
benefits.  These include the support of national development and 
stabilization through provision of quality building materials; support of 
local employment and training of skilled workers; and exploitation of local 
raw materials which further spurs Afghan industry and employment in 
several related sectors. 

Pioneer Construction Company, which provides construction services 
throughout Afghanistan, proposed to set up a stone crushing plant and a
concrete batching plant in the strategic location of Sherkan Bandar,
Kunduz Province, in order to tap into this booming sector.  The stone 
crushing plant would be able to produce crushed stone of various sizes 
that could be used in a variety of construction and road projects. The 
product would be hard limestone, and the plant would be capable of   
producing 500 cubic meters (17,657cubic feet) of crushed stone when 
running at 100% capacity, in one 8-hour shift.  ASMED supported
Pioneer Construction with a GDA to implement this project. 

What did the GDA address?

Through this GDA, ASMED provided funding to Pioneer Construction 
Company for several pieces of equipment required to establish their 
stone crushing and concrete batching plant.  This included the purchase 
of a concrete mixer, cement silo and screw conveyor, laboratory testing 
equipment, and aggregate crusher machine.

Implementation issues

There were no major implementation issues with this GDA.  There was a 
minor problem with bringing in a technician to install the equipment, 
because there were no local technicians with this capability. 

Solutions

A technician was eventually found in Pakistan who was able to install the 
equipment.

Where is the company today?

  

Stone crushing machinery after 
installation. 
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The company is operational, and has received a contract from another 
construction company to provide crushed stone for the building of a road 
and bridge in Kunduz.
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Afghanistan Animal By-Products Co. Leather Tannery

GDA No:        106.06

Start Date:               May 15, 2011

End Date:                Sep. 30, 2011

USAID  

Contribution:           $326,500

Partner 

Contribution:              $1,528,000

Total Funding: US$1,854,500

Location: Jalalabad, Nangarhar,  
Eastern Afghanistan

Business Opportunity

Afghanistan has a wealth of animal by-product materials available 
throughout the year, which are moved to Pakistan, Iran, and other 
neighboring countries either through legal trade or as contraband 
depending on the health and regulatory conditions of the importing 
nations. The prices paid to the traders of these commodities are usually 
far less than their true market value, because buyers know that there is 
inadequate local tanning capacity and marketing infrastructure, which 
would allow local farmers/traders/packers to demand higher prices.

Afghan skins offer unique qualities that cannot be duplicated with other 
raw materials. Unique natural and geographic conditions in Afghanistan 
also produce a material that is very high in strength and has exceptional 
attributes such as small grain pattern. In international markets, these 
products can attract high prices, benefiting all actors in the value chain. 
However, it is first necessary to process the materials to a level whereby 
the contamination concerns of importing nations’ governments are 
addressed, in order to overcome the legal and health problems 
associated with selling these materials in the international marketplace.

Afghanistan Animal By-Products Co., LTD. (AABC) is a hide and skin 
trading company based in Kabul. AABC purchases raw material available 
in territorial Afghanistan, including Afghan and Pakistani border towns, 

 and processes these skins in Afghanistan to the extent necessary to 
allow for their legal sale on the international hides and skins market. This 
processing was done through sub-contracting work given to various 
Afghan and non-Afghan tanneries. With ASMED support, AABC 
proposed to establish their own tannery in Jalalabad in order to process 
skins in-house for export.  These products would be sold for re-tanning 
and finishing elsewhere, and eventually expansion of AABC operations 
would allow for all processing in-house to export end-products directly to 
end-markets.

What did the GDA address?

This GDA assisted AABC in establishing a tannery in Jalalabad to 
process local Afghan ovine and bovine skins.  Specifically, AABC needed 
to establish collection centers to buy skins from middlemen throughout 
Afghanistan, secure a building location for the tannery, purchase tanning 
machinery, and purchase equipment to implement the Unido Waste 
Water Treatment Procedure to reduce the factory’s environmental impact.
ASMED’s support financed the purchase of factory equipment, and 
furniture and office equipment for the AABC tannery. 

Implementation issues

USAID/ASMED 
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The shipment of the equipment is a challenge for the partner.  They have 
to ship large drums for leather processing, and these drums do not fit into 
a container, so they have to be dissembled in China and reassembled in-
country. Pakistan also provides this type of processing and therefore 
does not want Afghanistan develop this capability, so it did not allow the
equipment to cross their border into Afghanistan.

Solutions  

The company had to dissemble the equipment into smaller pieces once it 
reached Lahore, so they could get it across the Pakistani border without 
being stopped.

Where is the company today?

The price of animal skin has gone from $3 to $7, enabling the farmers to 
earn larger profits. The quality of the animal skin has also increased, in 
that it is now thicker and tougher and therefore does not tear.  The 
company is now in the process of assembling the equipment in 
Afghanistan.
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Moby Radio TV Towers and Broadcasting

GDA No:        106.09

Start Date:                 Sept. 1, 2011 

End Date:                 Dec. 31, 2011 

USAID  

Contribution:            $146,725

Partner 

Contribution:                  $137,585

Total 

GDA Funding:            US$284,310

Location:                              Kabul, 
Central Afghanistan      

 

 

Business Opportunity

While dispersed rural populations and low levels of economic prosperity 
presents a number of challenges for ASMED, the project endeavors to 
build awareness of private sector solutions that create economic 
empowerment.   However, much needs to be done to make the business 
community and the population at large more widely aware of the potential 
for such private sector solutions to address critical social problems. In 
turn, it is anticipated that this will help to create more opportunities for 
public-private partnerships as well as encourage more Afghan 
entrepreneurs to pursue the creation of Social Enterprises that respond to 
the unmet needs of their communities or that engage in socially 
responsible best practices, such as hiring women and disabled persons, 
providing health insurance, etc.

There are vital reasons for developing a media outreach project. Firstly, 
information and communications lies at the heart of any social change, in 
particular the creation of a thriving private sector led, entrepreneurial 

 economy. Secondly, almost 50% of the Afghan population is less than 14 
years old and in ten years there will be approximately 13 million Afghan 
teenagers with rising aspirations but relatively low education levels and 
limited prospects for advancement. To avoid massive unrest it is critical 
that Afghanistan’s private sector grows and responds to the hopes and 
expectations of this new generation of Afghans. To achieve this goal, 
ASMED engages with Afghan society and youth in particular, partnering 
with other international organizations to build up awareness and 
recognition of “Afghan Success” which offers a positive vision and 
practical tools for Afghans themselves to create a more inclusive 
economy. Thirdly, in the Afghan media today there is tendency to portray 
slow progress in reconstruction as a consequence of the shortage of 
resources or lack of adequate support from donor countries. Meanwhile, 
international agencies often complain that the Afghan government is 
weak, corrupt and lacks capacity. Citizens are left with a feeling that the 
situation is hopeless and that there is not much that can be done. 

What did the GDA address?

The newly emerging and diverse Afghan media (radio and print) require a
better understanding of the contribution of the private sector to 
development. The goal of this GDA was to help an Afghan media 
company, Moby Media Group, to broadcast programming for radio that 
showcases hundreds of successful Afghan entrepreneurs.  Specifically, 
ASMED managed and oversaw the erection of nine 40-meter radio 
towers in Mihtarlam, Ghani Khail, Khogiyani, Muqur, Puli Alam, 
Chamkani, Zurmat, Sharana and Spin Boldak.  

Broadcast equipment for installation.

USAID/ASMED
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Implementation issues

A company called Aster was responsible for installing and commissioning 
stations for Arkozia FM, and security for these companies was a
challenge.  The company also did not keep deadlines, so they had to be
encouraged and pushed by ASMED in order to keep to a timeline. 

Solutions

There were many meetings with the partner in order to push them to 
complete their responsibilities.  For projects with a technical component 
such as this one, there should be a technical person who understands all 
aspects of the activity in order to successfully implement the project. (e.g. 
a radio person who has installed this type of equipment, timeline, what to 
do, etc.)

Where is the company today?

Eight towers have been installed and one is in a place of high security 
risk so is awaiting erection.
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Herat Delta Cardboard Box Company 

GDA No:        106.10

Start Date:               Sep. 26, 2011

End Date:              March 31, 2012

USAID  

Contribution:           $300,000

Partner 

Contribution:     $917,000

Total Funding: US$1,217,000

Location:              Herat Province,
Western Afghanistan

 

Business Opportunity

Corrugated cardboard used in the production of cardboard cartons in 
Western Afghanistan is imported from neighboring countries.  Due to the 
high volume-to-value ratio of this product, which results in high transport 
costs, and political issues such as Iranian import restrictions, the 
corrugated cardboard currently imported is expensive and of low quality. 
This is restricting the availability of good quality cardboard packaging on 
the local market and raising the price of local products that use cardboard 
cartons, making them less competitive in domestic and international 
markets. 

Herat Delta Company (HDC) was recently established by two investors in 
the cardboard carton manufacturing business, in order to operate a new 
factory in Herat Industrial Park for the production of corrugated cardboard 
to be used in cardboard cartons.  Through this new business venture, 
HDC would reduce the local economy’s dependence of imported 
products, raise the quality of locally-produced cardboard packaging, 
reduce packaging costs for local/regional food producers, and become 
more responsive to the local market.

ASMED supported HDC through a GDA in order to address packaging 
cost issues in Afghanistan and contribute to downstream value chain 
activities in a variety of sectors such as fruit, cola, ice cream, and other 
foods.

 What did the GDA address?

This GDA aimed to address the high cost of cardboard packaging in 
several sectors by assisting HDC to establish a factory capable of 
producing high-grade cardboard at substantially lower costs than the 
imported product.  ASMED provided funding to HDC to build a new 
production line in their factory in the Herat Industrial Park, where several 
companies making and using cardboard cartons are located, providing a 
built-in demand for the product. The entire new production line was
purchased and installed by ASMED, which is capable of producing a 
large volume of high-quality products.

Implementation issues

There were no major implementation issues because the partner was 
responsible for facilitating the shipment, The company understood all 
aspects of the business well, so things ran smoothly.

Solutions

N/A

Where is the company today?

New factory building work in progress.

USAID/ASMED

The Delta Cardboard Box Making 
Factory – walkway in progress.

USAID/ASMED
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The equipment has been ordered and is in the process of being shipped.
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Barakat Bazr Company

GDA No:        106.11

Start Date:               Oct. 4, 2011

End Date:                 Jan. 31, 2012

USAID  

Contribution:           $149,715

Partner 

Contribution:                  $393,340

Total GDA Funding:  US$543,055

Location:              Guzara, Herat
Province, Western Afghanistan

Business Opportunity

The agricultural sector is an important part of the economy of Western 
Afghanistan, of which seed and grain production is a large component. 
Many people are dependent on this sector for employment and income at 
all stages in the value chain, from farmers to retailers and exporters. 
Post-harvest processing is a key stage in the value chain, and a high 
proportion of the increase in value from farm prices to wholesale/export 
prices occurs at this stage.  Locally-produced grains and seeds are not 
competitive with imported products, even despite the additional transport 
costs and import duties on imported products that make them more 
expensive.  Generally, there is a perception that locally-produced 
products are inferior to the imported products.

One of the bottlenecks to improving the quality of locally-produced grains 
is the cleaning and sorting process. The firms engaged in this activity in
the region at present are using equipment which is incapable of cleaning 
and sorting the seeds to a high standard; substantial amounts of dust, 
dirt, chaff and other contaminants remain in the product post-cleaning. 
Superior cleaning facilities would improve the marketability of the local 
product, resulting in higher value-added.  Similarly, local farmers pay a 
premium for imported seed because they do not consider the locally 
processed seed to be of adequate quality as it contains too many sub-
standard grains. 

Barakat Bazr already provides services including cleaning, 
sorting/grading, weighing, and packaging, to local farmers, traders, and 
exporters.  However, ASMED’s support helped them provide a higher 
level of services that were not already available in the region.

What did the GDA address?

ASMED supported this GDA in order for Barakat Bazr to provide two 
services that were not already available in the region.  First, seed 
cleaning and sorting to “seed grade”—producing a product of sufficiently 
high purity that it could be reused as seed by farmers.  Second, sesame 
hulling, which is an important component of the value chain that is not 
currently available in Afghanistan. Provision of these services was made 
possible through ASMED funding of seed processing and sesame hulling 
machinery.

Implementation issues

ASMED underestimated the environmental issues associated with this 
GDA.  The seeds require a significant amount of water to be washed, 
which necessitates a proper system to handle the waste water.  While at
the concept stage it appeared as if the equipment that would be used 
required little water, during procurement ASMED discovered that in reality 

New equipment ready to be installed at 
the Barakat Bazr Company.

USAID/ASMED

New equipment installed at the 
Barakat Bazr Company.

USAID/ASMED
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the washing equipment used a substantial amount of water which posed 
problems for wastewater disposal.   

ASMED’s environmental expert had proposed a system to deal with the 
wastewater (in the Environmental Review Report), but once 
implementation started, ASMED discovered that the proposed system 
could not be used because of the industrial park’s design.  

Solutions

The partner decided to buy seeds that were already washed rather than 
buy the washing equipment that created environmental problems.
ASMED therefore supported only the purchase of the processing 
equipment, not the washing equipment. 

Where is the company today?

The equipment has been procured but not delivered.  Once the 
equipment arrives, it will be installed and the company can commence 
processing activities.
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Saboor Alokozai Textile Manufacturing Factory 

GDA No:        106.13

Start Date:               Oct. 5, 2011

End Date:                Feb.15, 2012

USAID  

Contribution:           $143,120

Partner 

Contribution:                  $287,764

Total Funding:  US$430,884

Location: Behsood, Nangarhar
Province, Eastern Afghanistan

Business Opportunity

There is a high demand for finished textile products in Afghanistan, 
particularly clothing such as traditional Afghan attire, as well as scarves, 
shawls, and hats. Saboor Alokozai Textiles produces such products, 
which are purchased by nearly all Afghans, and are laregely sold in 
Eastern region provinces or sent to Kabul. However, regional demand is 
much greater than can currently be filled by the existing textile factories,
and therefore many of these products are imported from Pakistan. 

The greatest challenge for textile producers in the Eastern region is a 
lack of adequate facilities to process woven materials into final 
commercial products. Saboor Alokozai, for instance, offered basic textile 
processing services, including drying, dying, and pressing, to the local 
textile factories. However, due to the limitations of their equipment, they 
were unable to work with wool products, and many other types of cloth 
were also sent to Pakistan for processing.  This adds excessive costs for 
transportation, customs, and duties, which increases the retail price of the 
textiles, and takes value-added activities out of Afghanistan.

Saboor Alokozai sought ASMED support in order to provide a full range 
of services to textile producers in the region, including dying, drying, 
pressing, and sizing. Saboor Alokozai needed additional equipment in 
order to grow as a service provider to the textile industry of Eastern 
Afghanistan, filling a gap in the value chain and increasing the in-country 
value added activities for the benefit of Afghans. 

What did the GDA address?

With ASMED’s support, Saboor Alokozai Textile Manufacturing Factory 
sought to expand their capacity to provide textile processing services to
the textile producers in Eastern Afghanistan. ASMED procured dying 
machines for both cotton and wool products, drying machines, and a 
sizing machine. This additional machinery allowed the firm to provide a 
full range of textile processing services to the weavers of the Eastern 
region, for which they otherwise would have to send their textiles to 
Pakistan for processing.

Implementation issues

There were no major implementation issues with this GDA. In a broader 
sense, they had to strategize on how they would be able to compete in 
the textile market which is dominated by China and Pakistan in this 
region. 

Solutions

N/A

Where is the company today?

 

Scarf washing machine in operation.

USAID/ASMED

Cotton spinning machines in 
operation.

USAID/ASMED
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This was a successful company. They chose Pakistan as a partner to 
procure equipment which has worked out well as they bypass the border 
issues that arise when Pakistan is used only as a transit route.  They 
have been able to expand their production through vertical integration.
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Wali ASER Malistan Processing Plant

                                                                                

The processing plant constructed 
although not yet in use. 

USAID/ASMED

Grant No:                        GDA – 106.14

Start Date:                 Oct. 5, 2011

End Date:               March 6, 2012

USAID  

Contribution:                  $149,600

Partner 

Contribution:               $1,133,000

Total Funding: US$1,282,600

Location:                             Herat,
Afghanistan

  

Business Opportunity

ASMED’s marble sector analysis shows that marble exports have the 
potential to bring needed foreign exchange to Afghanistan and that 
Afghan marble, in particular Chesht white marble, can be a profitable 
and competitive product.  Development of the Afghanistan marble 
sector has been hindered by a lack of expertise, management, and 
investment. Lack of investment in modern technology means the 
Afghan marble industry is unable to produce high quality finished 
products that can compete globally.

Currently, most Afghan marble is exported in blocks as raw materials,
and most marble processing operations use low quality and outdated 
processing technology which yields low quality finished products.

  Specifically, Afghan marble processing plants cut narrow strips using 
a gang-saw, which are limited in their usefulness for tiles and 
cladding. Therefore, Afghanistan currently exports primarily uncut 
marble and imports cut tiles for final cutting and polishing for use in 
local construction. 

Transportation represents the most significant cost for Afghan marble 
exports to global markets, creating a serious constraint to Afghan 
competitiveness in this market. However, because the transported 
weight of raw marble blocks is at least 35% greater than the 
transported weight of finished slabs, transportation costs can be 
significantly reduced by producing and exporting finished products.

Wali ASER Malistan one of the most experienced Afghan companies 
specializing in marble mining, with over 13 years of mining 
experience in Iran and Afghanistan. The company is committed to the 
reconstruction of Afghanistan and developing the potential for 
industrial scale marble processing in the Herat region, thus 
presenting itself as a sound candidate for support in this sector.

What did the GDA address?

This GDA investment addressed the need to establish a marble 
processing plant that is capable of producing export quality tile and 
cladding.  ASMED’s contribution to the purchase of two block cutters 
aimed to facilitate the production of high quality finished marble 
products that meet international standards, and to build a brand 
name for Afghan marble.  This GDA allowed the Wali ASER Malistan
Processing Plant to:

� Build capacity for processing in the Herat region
� Export high quality finished marble products
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� Increase the value-added of marble products in Afghanistan 

The project employed a total of 70 workers at the processing plant, 
and created an estimated 100 additional jobs in the transportation, 
packing, support services sectors.  

Implementation issues

None to date.

Solutions

N/A

Where is the company today?

The company, which is an existing company, has received payment 
from ASMED for site preparation and they are waiting for the 
equipment to arrive.
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Soy Flour Factories

                                                             

Roasted soy bean is ground into soy 
flour in a factory in Kabul. 

USAID/ASMED

  

Grant No:                       106.08 / 106.15

Start Dates:           Aug. 10, 2011 /
Oct. 17, 2011

End Dates:             Dec. 31, 2011 /
Jan. 17, 2012

USAID  

Contributions: 

$146,650 / $149,650

Partner 

Contributions:                  
$430,050 / $270,350  

Total Funding:
US$576,700 / $420,000

Location:                           Kunduz
and Jalalabad, Afghanistan

Business Opportunity

Malnutrition is a national problem in Afghanistan and the leading 
cause of high infant and maternal mortality rates there. Nutrition and 
Education International (NEI) is an international NGO whose mission 
is to eradicate malnutrition in Afghanistan, especially among women 
and children who have been acutely affected by decades of war. NEI 
has identified the protein-rich soybean (specifically, soybean industry 
development) as a most practical remedy to malnutrition and as a 
viable cash crop in Afghanistan. Through collaboration with the 
Afghanistan Ministry of Agriculture, Irrigation and Livestock (MAIL), 
NEI has proven that soybean can grow very well under Afghanistan 
climate and soil conditions. NEI has from its inception taken a 
grassroots approach by empowering the Afghan people to develop a 
self-sustainable soybean industry in rural communities to improve 
food & nutritional security of rural populations, working closely with all 
relevant agencies of the Afghanistan government. In 2010, NEI
supported the farmers of Kunduz, Takhar, Baghlan and Badakhshan 
to produce 460 tons of soybeans. Part of this harvest was to be
consumed in homes, while the rest was available for processing into 
full fat soy flour, in effect developing a market for soy products in the 
region.

Thus the opportunity presented itself to support the market for soy 
products, which NEI proposed to do by building a factory for the
production of soy flour with a capacity of 300 tons/year, to be 
operated by a local food processing company in partnership with NEI.
At the Soy Flour Factory, operators process raw soybean, grown by 
local Afghan farmers, into soy flour which can be used as a key 
ingredient in nutritional products and foods such as a fortified high 
protein soy/wheat flour blend for making soy naan. This project 
provides a local market for the soybean producers, creating new jobs. 
Processed soy products can be sold to the World Food Program 
(WFP) for their humanitarian aid program, as well as to local naan 
bakeries to popularize soy nutrition in the community. 

What did the GDA address?

The purpose of this GDA was to expand NEI’s soy flour processing 
operations by supporting the establishment of a soy flour factory in
Jalalabad, which was followed by another GDA for a soy flour factory 
in Kunduz. NEI requested funding to purchase the equipment for the 
factories, and was responsible for supervising the installation, 
commissioning and training for the factory. These factories provide 
Jalalabad and Kunduz soy farmers a local market for their products, 
which is a crucial part of a complete, self-sustaining, soy value-chain 
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in North-Eastern Afghanistan. Additionally, processed soy provides
much needed nutritional food products to families.

Implementation issues

None to date.

Solutions

N/A

Where is the company today?

For the factory in Jalalabad, the equipment is installed and working.  
In the Kunduz factory, the equipment has been ordered and is 
awaiting shipment.
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