
Redacted Deliverable 

The Engineering Support Program assembled this deliverable. It is an approved, 
official USAID document. Budget information contained herein is for illustrative 
purposes. All policy, personal, financial, and procurement sensitive information has 
been removed. Additional information on the report can be obtained from Firouz 
Rooyani, Tetra Tech Sr. VP International Operations, (703) 387-2151. 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This report was prepared for the United States Agency for International Development 
Engineering Support Program (ESP). 
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Engineering Support Program (ESP) 
Kabul, Afghanistan 

May 31, 2021 

 Technical Point of Contact (POC) 
Office of Infrastructure (OI) 
U.S. Agency for International Development 
Great Massoud Road 
Kabul, Afghanistan  

Re:  Engineering Support Program Activity 021 Monthly Report No. 6  

Dear  

Please find below Activity 021 Monthly Report No. 6, prepared under the Engineering Support 
Program (ESP). This Monthly Report covers activities completed during the period of April 25, 2021, 
through May 24, 2021.   

Please contact me at your convenience should you have any questions or comments regarding this 
submittal. 

Very truly yours, 
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DISCLAIMER 

The author’s views expressed in this publication do not necessarily reflect the views of the United 
States Agency for International Development or the United States Government.  



 

 

CERTIFICATION STATEMENT 

This Certificate is rendered under a contract between the United States Agency for International 
Development (USAID) and Tetra Tech, Inc. This report was prepared by Tetra Tech, Inc. under the 
direct supervision of appropriate Tetra Tech, Inc. personnel who have the applicable knowledge, skills, 
experience, and abilities relevant to this subject matter. The report is in accordance with generally 
accepted standards of professional practice adapted to the locality of the Project. The undersigned 
certifies that to the best of his knowledge and belief, all of the information contained herein is correct. 

 
 
CERTIFIED BY: 

                    Date: May 31, 2021 
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ACRONYMS AND ABBREVIATIONS 
CMA  Construction Manager as Owner’s Advisor 

EMMP  Environmental Mitigation and Monitoring Plan  

ESP  Engineering Support Program 

FDT   Field Density Test 

HSE   Health, Safety, and Environmental  

m  Meter(s) 

PCC  Plain Cement Concrete  

RCC  Reinforced Cement Concrete 

Tt   Tetra Tech 

USAID   United States Agency for International Development 
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1.4 LOCATION

The Plastic Recycling Plant, located in the Balkh Province of Afghanistan, is approximately 22 
kilometers east of Mazar-e-Sharif City in the Amir Alisher Nawai Industrial Park.  

Figure 1: Plastic Recycling Plant Location 

Note: The area denoted within the red block denotes the Plastic Recycling Plant’s project area.  

2.0 PROGRAM PROGRESS 

Once program progress data is made available, Tt ESP will include a figure for an estimate of weighted 
progress status. 

2.1 PROGRESS SUMMARY 

Once program progress data is made available, Tt ESP will include a figure summarizing project 
progress. On February 21, 2021, during the coordination meeting with the contractor, USAID, and Tt 
ESP, the contractor stated that although they had planned to resume construction on March 1, 2021, 
due to sustained winter conditions, work remained paused until the design concerns were resolved. 
Subsequently, on March 24, 2021, the contractor informed the subcontractor to resume construction 
on March 28, 2021. The construction activities resumed on March 30, 2021. 

Based on the delays to date from weather, re-design of the stock hangar and office building, the project 
has been delayed beyond the planned July 21, 2021 completion date. Completion of the project will 
continue to be further delayed until the plastic recycling equipment is selected so re-design of the 
plant hangar can be finalized, and the contractor completes procurement of the plastic recycling 
equipment and can confirm site delivery to support installation and commissioning. Delay of the plant 
hangar is delaying overall project completion. 
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13.0 PHOTOS

  

Photo #1: Plastering of perimeter wall, Mazar-e-
Sharif, Balkh Province. ZA, 2021-05-18. 

Photo #2: Installing foundation formwork, Mazar-e-
Sharif, Balkh Province. JB, 2021-05-19. 

  

Photo #3: Installing foundation formwork, Mazar-e-
Sharif, Balkh Province. ZA, 2021-05-19. 

Photo #4: Backfilling of water reservoir, Mazar-e-
Sharif, Balkh Province. ZA, 2021-05-20. 

  

Photo #5: First floor slab formwork of the office 
building, Mazar-e-Sharif, Balkh Province. ZA, 2021-
05-22. 

Photo #6: Excavation of roadside ditches, Mazar-e-
Sharif, Balkh Province. ZA, 2021-05-22. 
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