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1. Executive Summary of the Accomplishments  
Fulbright University Vietnam is a nonprofit university inspired by the American tradition of liberal arts 
education, aiming to drive positive change in the Vietnamese higher education system. The university is 
implementing innovative teaching models that encourage critical thinking in students, bringing a world-class 
education to Vietnam. FUV is committed to serving a student body that reflects the diversity of the population 
by ensuring that programs are affordable and accessible to the brightest students regardless of their 
socioeconomic background, and by emphasizing the empowerment of ethnic minorities, women, and 
underrepresented communities.  

FUV adapts the world-class pedagogy and research capabilities of the American higher education system to 
Vietnam’s specific needs and conditions. Our innovative curriculum, expert faculty, and top-notch facilities are 
quickly establishing FUV as Vietnam’s premier university, where future generations of Vietnamese leaders 
will gain the skills, knowledge, and agency to 
respond to a rapidly evolving global context and, 
most importantly, to influence its direction. Twenty-
five years from now we hope to achieve this vision:  

“Fulbright University Vietnam will be the top 
choice for students in Vietnam and across Asia. 
Our students will represent the full regional, 
disciplinary, socio-economic and gender 
diversity we deeply value. Supported by world-
renowned faculty, our students will engage in 
research, internships and student organizations 
in Vietnam and across the globe. In turn, they 
will pursue opportunities in the world’s best companies and graduate programs. As our students thrive, 
Vietnamese higher education will adapt alongside us, increasingly integrating student-centered pedagogy 
and liberal arts approaches. Vietnamese youth across the country will become more effective change 
makers and leaders to tackle 21st century challenges.” 

2. Detailed Activity Information  
A. Admissions, Outreach and Financial Aid Review  

To develop our admissions process, FUV’s admissions team researched the latest advancements in the 
admissions field, studying the experiences of institutions such as the Olin College of Engineering, the 
Claremont Colleges, Carleton College, Bates College, Haverford, and Oberlin. Bill Hiss, retired Vice President 
for Admissions at Bates College and a recognized authority on college admissions, has served as an advisor to 
our admissions team. Dr. Bates has visited Vietnam several times to work with FUV and participate in 
admissions-related events. In addition to studying international practice, our team has tirelessly engaged with 
stakeholders in Vietnam including prospective students, families, high school teachers and guidance 
counselors, etc. in order to design an admission process that is tailored to Vietnamese conditions.     

 
From the perspective of the student applicant, the admissions process comprised two stages. The first entailed 
an online application form requiring students to submit their transcripts along with a variety of other files that 
allowed the student to be evaluated on a wide range of skills, abilities, interests and values. Those with a strong 
online application, proceed to the second stage which is a day-long group interview. Subsequently, the 
prospective student’s application is evaluated in its entirety to determine whether a spot should be offered. 
 



FUV strongly believes that selecting the right students is fundamental for building a long-lasting culture of 
intellectual curiosity, innovation, and academic excellence.  
 
FUV’s statement on the types of students it seeks is as follows: 
“Joining FUV marks a unique opportunity where students and faculty work closely, creating Vietnam’s first 
university in the liberal arts, sciences and engineering traditions. 
To do so, we are looking for students who are: 
 Intellectually Curious: Thirsty for challenges, eager for knowledge, open-minded about new ideas, and 

willing to have their minds changed by a good argument. 
 Pioneering: Vitalized by the entrepreneurial spirit, creative in their approach to problem solving, and 

comfortable learning from their mistakes. 
 Responsible and Caring for Others: Invested in contributing to others and their communities, 

authentically and meaningfully invested in promoting the common good through service to society, and 
respectful of others, particularly those of different backgrounds, by acting with integrity and emotional 
maturity.” 
 

In order to be considered for admission to FUV’s undergraduate program, at present, students need to submit 
a sample of writing (in Vietnamese or English) in addition to their admissions profile (which includes 
transcripts, awards, and extracurriculars). All student essays are assessed for quality of writing and evidence of 
critical thinking using an internal rubric.  
 
Commitment to Diversity and Equity: To foster a diverse student body, FUV developed equitable, evidence-
based practices for the evaluation of its applicants for admission and financial aid. Consistent with industry 
best practices, FUV uses diversity metrics as a way of assessing admission and financial aid processes, but not 
as part of the evaluative framework itself. 
 
Oversight: Decisions regarding offers of admissions and financial aid are based on evaluative processes, and 
rest ultimately with the Director of Admissions and Financial Aid, who reports to the Provost. 
Enrollment: Of equivalent importance to the relationship between the student and the university is enrollment. 
FUV is committed to continuing the process of fair, evidence-based practices which allow students of all 
backgrounds — once admitted to the university — to enroll. 
 
Current Students 
At the undergraduate level, FUV currently enrolls 112 first-year students, reflecting 99.1% retention from the 
fall to the spring term. (One student departed for financial reasons at the conclusion of the fall term.) We expect 
to enroll 167 new students in AY 2020-21, for a total planned enrollment of 280. FUV is on track to graduate 
its first undergraduate cohort in the spring of 2023. 
 
As a result of our robust admissions and financial aid processes, the current class is made up of highly motivated 
and engaged students from across Vietnam’s socio-economic spectrum. In the Class of 2023, the average high 
school GPA was 3.8, and 39% of the students won governmental prizes in high school. Over 70% of students 
receive need-based financial aid. Nearly a quarter of the class are first generation college students, and 89% 
come from public high schools. All in all, our current class is made up of high-achieving, motivated, and diverse 
students who represent Vietnam’s future leaders and innovators. 
 



B. Academic Policy Design  
Fulbright University Vietnam seeks to ensure a safe, and supportive learning environment for our faculty, staff, 
and students. To this end, we have developed a number of policies which will provide the institutional structure 
to support these goals. 

− Code of Academic Integrity 
− Conflict of Interest and Commitment Policy 
− Conflict of Interest and Conflict of Commitment Disclosure Statement 
− Discrimination and Harassment Policy 
− Sexual Misconduct Policy 
− Intellectual Property Policy 
− Personal Information Protection Policy 

 
Our community is organizing space for the faculty to discuss these policies, and how best to implement them 
in the FUV. Information from these discussions will form the basis of our revision of the policies in coming 
years. 
 

C. Program Design and Curriculum Development  
FUV’s undergraduate program in engineering and the liberal arts and sciences is broadly aligned with US 
conventions regarding length, curricular structure, and degrees offered. Currently, FUV’s undergraduate 
students have the option to pursue three-degree pathways – a Bachelor of Arts (B.A.), a Bachelor of Science 
(B.S.), or a Bachelor of Engineering (B.E.). All three degrees consist of 128 credits and are designed to be 
completed in four years. All undergraduate students are required to complete a rigorous and interdisciplinary 
core curriculum. As outlined in the following section, FUV’s undergraduate program allow students to explore 
broadly across a range of courses and subjects, and gradually to delve deeply into disciplinary areas guided by 
individual interests and career ambitions. The core curriculum and degree programs are tailored to Vietnamese 
society, including the region’s defining challenges and opportunities, but derive from and are measured against 
the model and standards of leading US liberal arts universities.   
 
The university is developing modern curricula and case-based applied learning programs which will encourage 
creative and critical thinking skills in students. FUV expands the boundaries of institutional norms in Vietnam 
by providing an integrated learning experience that melds a student’s academic, residential, and co-curricular 
lives. In developing its undergraduate degree programs, FUV closely follows the standards, rigor, and 
objectives of top American institutions; in the case of the Bachelor of Engineering program, this also means 
developing a program eligible for accreditation by ABET (formerly the Accreditation Board for Engineering 
and Technology). 
 
Our calendar follows a flexible semester system which are in turn subdivided into of four 8-week quarters. 
Quarter-long, intensive courses meet 6 hours per week for seven weeks, plus a “completion week,” similar to 
an exam period. Most of the core curricular courses fall into this category. Other courses are semester-long, 
meeting 3 hours per week for 14 weeks, plus a “completion week.” The “completion week” at the midpoint for 
courses in this category is typically used as a reading week and for midterm exams, but classes are not in 
session. Most courses, quarter-long and semester-long, receive 4 credits. 
 
 
 



Liberal Arts & Sciences 
The heart of FUV’s undergraduate program is its commitment to educating students in the best traditions of the 
liberal arts and sciences. Our curriculum, which was developed collaboratively by founding faculty and Co-
Design Year students, emphasizes this value by focusing on interdisciplinary learning and core competencies 
across a wide range of subjects. All three bachelor’s degree programs require a rigorous core curriculum across 
multiple subjects. This core curriculum currently consists of seven courses: Scientific Inquiry, Rhetoric, 
Vietnamese Studies, Creating and Making, Ethics and Moral Philosophy, Logic and Limitations, and Visual 
Culture. The goal of this program is to expose students to a broad range of analytical tools and subject areas. 
In their third year, students choose to major in one or two areas of the Arts (Studio Art; Art History and Theory), 
Humanities (History; Literature; Vietnamese Studies), Social Science (Economics; Psychology; Anthropology; 
Political Science), Natural Science (Biology, Chemistry, Physics, Environmental Studies), Mathematics and 
Computing, and Engineering. 
 
Course of Study 
The undergraduate curriculum consists of four categories of courses: core courses, streams, major requirements, 
and electives. In order to help guide students through the curriculum and graduation requirements, FUV faculty 
have developed a Course Catalogue, which includes both courses that are currently offered and as well as 
courses that will be developed for delivery in future years.  
In order to graduate with a Bachelor of Arts or a Bachelor of Science, students must fulfill the following 
requirements: 
 Earn a total of 128 course credits, with a standard of 4 credits per course. 
 Complete seven core courses. 
 Complete at least one stream sequence (three courses). 
 Complete a set of eight major courses, as defined in the student’s major plan. 
 Complete an independent Capstone Project (including two dedicated courses) consistent 

with the student’s major plan. 
 

D. Adoption of a Roadmap to Accreditation  
FUV adheres to the standards of top American institutions. To achieve and maintain these standards, we have 
undertaken the rigorous and extensive process of gaining accreditation from the New England Commission 
on Higher Education (NECHE) for our B.A. and B.S. programs. NECHE is one of six regional accrediting 
organizations in the US. (n.b. our pursuit of accreditation for Engineering under ABET will follow in later 
years.) 
 
New accreditation under NECHE generally requires 4-5 years of intensive self-study and review by volunteer 
committees formed of peers from other NECHE member institutions. These are the key stages: 

− Establish eligibility; 
− Achieve candidacy; 
− Receive initial accreditation. 

 
We have completed an initial eligibility report and application, which will be followed by reciprocal visits 
between the presidents of FUV and NECHE, a committee site visit to FUV, and the Commission’s review of 
eligibility based on the site visit team’s recommendations. Completion of this stage of review can take up to a 
year, and indeed longer if the Commission requests additional evidence of progress. 
 



E. Information Technology Strategy and Implementation 
The FUV has deployed a collaborative platform that enables all users, including students, faculty, and staff to 
share information easily, generate ideas, and gather outcomes from discussions. 
 
The below IT security policies and guidelines have been completed and issued. 
 Bring your own device policy: this applies for all Fulbright University Vietnam’s employees who use 

non-organizational devices to access university networks and systems, and process university data, 
whether on an occasional or regular basis. 

 Acceptable use policy: this sets out the security requirements for all Fulbright’s employee when 
using the University IT resources and systems 

 User access management policy: this sets out the security requirements for users when accessing to 
Fulbright’s IT systems, services, and data 

 Information handling policy: this defines the security requirements when handling Fulbright’s 
information assets, to ensure their confidentiality, availability, and integrity 

 Contractor management policy: this sets out the security requirements when engaging and managing 
contractors who provide IT-related products or services for Fulbright University Vietnam. 

 
F. Residential Culture Development  

Residential Life 
In order to evaluate the effects of 1) the new location (The Waterfront), and 2) the new model for Professional 
Residence Advisors and Student Residence Advisors, a survey was conducted in mid-December. Overall 
satisfaction with the student residence experience was 66% (i.e. 66% of survey respondents were "satisfied" or 
"very satisfied". The biggest negative impacts were the slow internet connection, and the inability to focus and 
study in the shared bedrooms. Satisfaction with the RAs and SRAs was 71% with students commending them 
for responding to urgent calls, being present, caring, understanding, open-minded, up-to-date and bringing 
positive energy to the community. Improvements are needed with their support for conflict resolution within 
apartments. Our efforts to match roommates appear to have been successful with 88% of students satisfied with 
their roommates. Students commented that the monthly residential activities were fun, relaxing, informative 
and educational but due to limited free time and schedule conflict with academic assignments and meetings, 
many students were not able to attend these events. 
 
Student Life 
A core group of students interested in establishing a student government presented a draft plan to an open 
student workshop. Attendance was very good, with about 1/3 of undergraduate students attending. Students are 
now working on developing a draft Constitution.  
 
We increased the focus on establishing FUV sports teams. Initial sports will be basketball, football (soccer), 
and Ultimate Frisbee. A Residence Advisor has been appointed to undertake an Associate role to focus on this. 
Designs for FUV sports uniforms have been under development. 
 

G. Design and Implementation of FUV’s Communications Strategy  
The FUV has completed the Communication Strategy. By implementing this strategy, we have achieved the 
following objectives. 

− Convey information in an accurate, timely and courteous manner. 



− Ensure that communication across the University and the public in general is well coordinated, 
effectively managed and responsive to the diverse information needs. 

− Establish authority for oversight of official university marketing and communication channels, 
programs and activities. 

 
We have been building and improving the following procedures and regulations. 

− Media relations 
− Parents/Guardians communication 
− Brand assets and logos [need to trademark] 
− Photography and Filming 
− Website 
− Emails 
− Social media: include, but not limit to: Facebook, Twitter, YouTube, personal websites, blogs, chat 

sites and Viber. 
− Displays, banners and signage 
− Use of commercial marketing/public relations/advertising agencies and consultants 
− Advertising 
− Sponsorship 
− Research communication 
− Exhibitions and Events 

 
Fulbright University Vietnam owns the https://fulbright.edu.vn/ and https://fsppm.fulbright.edu.vn/ internet 
domains and governs its use to benefit the academic, research, communication and other University activities 
and interests. FUV's Facebook fan page has increased its followers to 52,412. FUV's Instagram account has 
increased its followers to 2,510. On average, each post received around 230 likes. We also started refreshing 
the website to reflect best the changes which happened in FUV, including more details of the curriculum and 
admission cycles. 

 
H. Institutional Financial and Human Resources Policies & Procedures 

We have developed a number of human resources policies that (1) act as an effective hiring and retention tool, 
especially at management level; (2) ensure adequate staffing, positive employee morale, and to meet expected 
productivity standards throughout the organization; and (3) support the continued growth and development of 
all its employees in maintaining active involvement in their professional communities, interests, and fields of 
scholarship.  
 
Fulbright University Vietnam financial accounting policies and procedures follow the Vietnamese Accounting 
Standards (VAS). University funds are disbursed and recorded in accordance to the Generally Accepted 
Accounting Procedures. It is imperative FUV provides accurate financial information in a cost effective, 
efficient, and timely manner to those responsible for managing the financial resources of the FUV and to 
external constituencies. Given FUV’s complex licensure and funding model, we are audited regularly and 
follow strict accounting protocols across all financial matters.  
 

 

 



3. Monitoring, Evaluation, and Learning  
Below is a full list of FUV performance indicators. Definitions of the indicators, actual data are summarized 
and updated in Appendix A – Performance Indicator Reference Sheets.  
 

INDICATORS 

# LEVEL NAME 

1 Sub 1 
Number of newly developed academic curriculum/teaching modules implemented in 
the undergraduate program as results of USG assistance 

2 Sub 1 
Number of program level accreditation milestones achieved as results of USG 
assistance 

3 Sub 2 Amount of dollars leveraged and/or mobilized in investment from donors 

4 Sub 2 Integrated use of technology for learning and assessment 

5 Sub 3 
Number of higher education institution leaders, faculty, and staff whose 
qualifications are strengthened through USG-supported education program  

6 Sub 3 
Number of institutional level accreditation milestones achieved as results of USG 
assistance 

7 Sub 3 
Number of advanced governance procedures which are developed with USG 
assistance operationalized 

8 Success 

Number of faculty applications, yield and morbidity 

8.1.  Number of faculty applications 

8.2.  Yield rate of faculty applications 

8.3.  Morbidity rate of faculty applications 

9 Success 
Number of students enrolled in FUV undergraduate program in an academic year 
(aggregated by sex) 

10 Success Number of undergraduate applicants in an academic year 

11 Success Acceptance rate of FUV undergraduate program in an academic year 

 
4. Gender  

Fulbright proudly boasts a deeply diverse student body; they represent Vietnam's geographic and 
socioeconomic spectrum, with 32 provinces of Vietnam are represented, and 74% of all students receiving 
some form of need-based financial aid. Additionally, 24% of our students are the first in their family to attend 
college. Female students make up 64%, or 72 out of 113, of Fulbright’s Inaugural Class. These young women 
have asserted themselves from the outset; of our 11 current student clubs, nine are led by female students. 



While these are statistics, we are proud of, our female students’ backgrounds, stories, motivations, and 
accomplishments. 
 

5. Findings  
Throughout the process of institutional design and development, including, in particular, the Co-Design Year, 
we have produced a remarkable undergraduate core curriculum and laid the foundations of a vibrant university-
wide culture of teaching and learning excellence. Naturally, we have also learned a significant amount about 
what works and what doesn’t. We have learned, for example, that starting with the solid base of an American 
style, liberal education, we can incorporate modern ideas and innovations that enhance student learning, and 
create together something truly excellent and unique - a new approach to undergraduate education in the 21st 
century, designed for Vietnamese students.  
 
In addition, we discovered that the output of the Co-Design Year was not simply a curriculum, but also a 
culture. Students feel as if they are owners and creators of the school, and, as a result, they are willing to put in 
significant work to make sure the university moves in the right direction. This outcome, though not the primary 
goal of the co-design exercise, has evolved into a part of the institution-wide DNA and may last longer than 
even the initial curriculum itself.  The Co-Design Year has been about more than just creating a curriculum for 
a university. It has been about building a culture. 
 

6. Comments and recommendations 
Governance 
To support institutional development, we plan to establish a comprehensive delegation and authorization 
mechanism applicable to all faculties and departments. The mechanism will set out the decision-making scope 
authorized and delegated by the President to leaders at the director and dean levels. We also plan to develop an 
intellectual property (IP) policy to regulate the rights and obligations of each party involved in research. The 
policy will establish the IP benefits of the author who is a faculty member and utilizes FUV’s resources for the 
research, as well as the IP ownership share of FUV, with respect to the research products created by such faculty 
member. 
 
Academic programs 
As Vietnam’s first not-for-profit university founded on American traditions of the liberal arts and sciences, 
FUV has already raised the bar in Vietnam for expectations of quality and academic standards. We believe our 
longitudinal outcomes, as students’ progress toward graduation, will similarly set us apart. At the same time, 
we are committed to continuous improvement, and we must continue to make progress and uphold ambitious 
standards as we grow both in scope (i.e. the development of new programs) and in scale (i.e. the number of 
students we reach). We are taking the following actions in pursuit of continuous improvement: 
 Improving assessment systems for students, faculty, and programs through review and redesign of data 

collection and management systems; 
 Strengthening faculty leadership, especially in Computer Science and Engineering; 
 Conducting new faculty hiring in response to immediate curricular needs while developing a 

comprehensive, long-term faculty hiring plan; 
 Establishing an external, interdisciplinary Academic Advisory Council to work with the provost on 

program development and review; 
 Offering new programs in career development, experiential learning, and student exchange; 



 Drafting a university-wide curriculum map to bring clarity to learning goals, core curriculum, and 
degree programs; 

 Launching a revised core curriculum in response to external review and partner institutions, ensuring 
best practices and alignment for international student collaboration and exchange; 

 Expanding digital library resources, both for instructional and research purposes; 
 Creating new online programs, courses, and opportunities for expert faculty to teach remotely. 

 
Partnerships 
While early iterations primarily involved consultation and advising on the development and support of FUV 
programs, these partnerships are increasing two-way, as FUV emerges as an innovator and influencer in 
international education. This principle of partner mutuality establishes FUV within an elite peer group while 
affording opportunity for Vietnamese students to connect with peers and expert faculty around the world (e.g. 
in “connected” and “network” courses co-developed with Dartmouth and Bard). 
 
Meanwhile, we believe an apex university must be embedded within and serve its local community, even as it 
actively cultivates global connections. Just as our academic programs are strengthened by collaboration with 
local cultural institutions, NGOs, and industry partners, it is part of our mission to increase opportunity and 
amplify capacity for our shared local context in pursuit of shared goals. 
 

7. Lessons Learned 
Through this process of co-design, we have produced a remarkable program. Fittingly, we have also learned a 
significant amount ourselves. We have learned, for example, that starting with the solid base of an American 
style, liberal education, we can incorporate modern ideas and innovations that enhance student learning, and 
create together something truly excellent and unique - a new approach to undergraduate education in the 21st 
century, designed for Vietnamese students. 
 
But the Co-Design Year has been about more than just creating a curriculum for a university. It has been about 
building a culture. We have learned that the secret to building a great educational experience requires more 
than a great curriculum or an excellent campus. 
 
Even with the Co-Design framework already established, the first days in particular presented new and 
occasionally unforeseen challenges. For example, faculty members, who were trained to be experts in their 
specific fields, had to work across disciplinary lines to develop the curriculum.  
 
Similarly, Vietnamese students, who were accustomed to more passive learning methods were confronted with 
the challenge to formulate questions or even disagree with their professors to defend their opinions. Together, 
they faced these challenges and co-created an educational experience that would be appropriate for the 
Vietnamese context.  
 
A final difficulty, which was confronted by both students and faculty, was the process of cross-cultural 
exchange.  to the culture of one another. For faculty, most traveling across continents to join FUV, Vietnamese 
culture represented a unique set of challenges and contrasts to their university experience abroad. Similarly, for 
students, the process of adapting to an American-style of education and communication required time and 
energy.  
 



Appendix A – Performance Indicator Reference Sheet 
USAID Performance Indicator Reference Sheet 

Name of Indicator: #1 Number of newly developed academic curriculum/teaching modules implemented in the undergraduate 
program as results of USG assistance 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s): This indicator measures the number of newly developed courses implemented in the FUV 
undergraduate program as results of USG assistance.  
The "courses" are defined as follows: The undergraduate curriculum is broken into core courses and streams, and concentration 
level, self-directed major focus work. The core courses and streams are classes co-developed and co-taught by faculty members. 
There are (currently) 6 core courses and 8 streams. Core courses are transdisciplinary classes that assess three core competencies. 
These core competencies include critical thinking, creative thinking, formulations, inquiry, communication and collaboration. 
Once the student develops a self-directed major plan in tandem with a faculty mentor, s/he will take upper division courses, 
engage in experiential learning activities, and complete a capstone project. The core competencies around which our education 
model circles are also assessed in each of these curriculum aspects as well. 

Unit of Measure: Number of courses 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Undergraduate program’s course catalogue 
Method of Data Collection and Construction: Count the courses 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 0 0  
Y2 (Apr 18 – Mar 19) 0 12 16  
Y3 (Apr 19 – Mar 20) 0 16 --  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 



Other Notes (optional): 
THIS SHEET LAST UPDATED ON: December 31, 2019  

USAID Performance Indicator Reference Sheet 

Name of Indicator: #2 Number of program level accreditation milestones achieved as results of USG assistance 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Program level accreditation milestones include key objectives that are part of the undergraduate program's plan to achieve ABET 
accreditation. 

Unit of Measure: Number of milestones 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Undergraduate program’s plan to achieve accreditation  
Method of Data Collection and Construction: Count the milestones 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 TBD --  
Y2 (Apr 18 – Mar 19) 0 TBD --  
Y3 (Apr 19 – Mar 20) 0 1 --  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
 

 



USAID Performance Indicator Reference Sheet 

Name of Indicator: #3 Amount of dollars leveraged and/or mobilized in investment from donors 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Investment from donors (ie. philanthropists) is for the purpose of supporting FUV's establishment and development. This 
should exclude investment from the government of Vietnam and U.S. government. 

Unit of Measure: Amount of dollars 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Donor Investment Report 
Method of Data Collection and Construction: Financial analysis 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- $2.8M  
Y2 (Apr 18 – Mar 19) 0 $2M $37K  
Y3 (Apr 19 – Mar 20) 0 $1.1M --  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
 

 
 
 

 



USAID Performance Indicator Reference Sheet 

Name of Indicator: #4 Integrated use of technology for learning and assessment 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Technology used for assessment, delivering information, and managing class (ie. LMS, ePortfolios). 

Unit of Measure: Number of technologies 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Educational technology report 
Method of Data Collection and Construction: Count the technologies 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 TBD --  
Y2 (Apr 18 – Mar 19) 0 TBD 3  
Y3 (Apr 19 – Mar 20) 0 4 4  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
 
 
 
 

 



USAID Performance Indicator Reference Sheet 
Name of Indicator: #5 Number of higher education institution leaders, faculty, and staff whose qualifications are strengthened 
through USG-supported education program  

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 
Precise Definition(s):  
Institution leaders, faculty and staff include: FUV undergraduate program leaders, faculty members of the undergraduate 
program, and staff who attend and successfully complete (complete 90% of course time or be certified) a training course that 
delivers new knowledge and skills for new procedures and/or new academic curricula, which are being (or will be) operated by 
the university. Training is defined as a learning activity involving: 1) a setting intended for teaching and/or transferring 
knowledge, skills or approaches; 2) a formally designated instructor or lead person; and 3) a defined curriculum, learning 
objective or outcomes. If any new policy, procedure or academic curricular requires a series of training courses (not only one) 
participant must attend all the courses to be counted. The training must be supported by USG resources, namely: USG fund is 
being used to cover fees to attend the training and/or the designated instructor is delivering knowledge and skills acquired from 
completing a training covered by USG fund. 
Unit of Measure: Number of people 
Data Type: Integer 
Disaggregated by:  This indicator will be disaggregated and reported separately by two groups: People who receive capacity 
training on the university operation and People who receive training on academic curricular and/or teaching methodology.                                                                                         
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Training agenda and Attendance roster 
Method of Data Collection and Construction: Count the training attendees 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
Year Baseline Target Actual Notes 

Y1 (Apr 17 – Mar 18) 0 -- 13  
Y2 (Apr 18 – Mar 19) 0 20 30  
Y3 (Apr 19 – Mar 20) 0 20 25  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 



THIS SHEET LAST UPDATED ON: December 31, 2019 
 

USAID Performance Indicator Reference Sheet 

Name of Indicator: #6 Number of institutional level accreditation milestones achieved as results of USG assistance 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Institutional level accreditation milestones include key objectives that are part of the university's plan to achieve US regional 
accreditation. 

Unit of Measure: Number of milestones 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: University’s plan to achieve US regional accreditation  
Method of Data Collection and Construction: Count the milestones 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 TBD --  
Y2 (Apr 18 – Mar 19) 0 TBD --  
Y3 (Apr 19 – Mar 20) 0 1 1  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
 

 
 



 

USAID Performance Indicator Reference Sheet 

Name of Indicator: #7 Number of advanced governance procedures which are developed with USG assistance operationalized  

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Number of institutional Finance, Human Resources and Admissions systems and policies which are developed, including: 
- Finance: FUV institutional financial policies, ERP financial system 
- Human Resources: Internal labor regulations, SOP: immigration procedures, onboarding, recruitment, inter-departmental 

transfer, service agreement, leave application, unpaid internship program, guideline of performance review and development 
plan, personnel data filing system, e-leave management, payroll system, performance management system, recruitment 
system 

- Admissions: FUV admissions policies and admissions system  

Unit of Measure: Number of systems and/or policies 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Finance, Human Resources and Admissions systems and policies  
Method of Data Collection and Construction: Count the systems and/or policies 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 3 7  
Y2 (Apr 18 – Mar 19) 0 9 4  
Y3 (Apr 19 – Mar 20) 0 5 5  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 



 
 

 
 
 

 

USAID Performance Indicator Reference Sheet 

Name of Indicator: #8.1 Number of faculty applications  

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
  This indicator measures the number of faculty applications received in the undergraduate program. 

Unit of Measure: Number of applications 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Faculty recruitment report 
Method of Data Collection and Construction: Count the applications 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- 1021  
Y2 (Apr 18 – Mar 19) 0 500 220  
Y3 (Apr 19 – Mar 20) 0 300 310  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 



USAID Performance Indicator Reference Sheet 

Name of Indicator: #8.2 Yield rate of faculty applications  

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Yield rate of faculty applications is the percentage of faculty who choose to work for FUV undergraduate program after having 
been offered positions. 

Unit of Measure: Percentage of people 
Data Type: Percentage 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Faculty recruitment report 

Method of Data Collection and Construction: Denominator = number of faculty who are offered positions, Numerator 
= number of faculty who accept offer letters to work for FUV undergraduate program  

Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- 87%  
Y2 (Apr 18 – Mar 19) 0 60% 100%  
Y3 (Apr 19 – Mar 20) 0 60% 100%  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
 
 
 

 



USAID Performance Indicator Reference Sheet 

Name of Indicator: #8.3 Morbidity rate of faculty applications  

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Morbidity rate of faculty applications is the percentage of faculty who come to FUV, and then choose to leave, or are asked to 
leave. 

Unit of Measure: Percentage of people 
Data Type: Percentage 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Faculty recruitment report 

Method of Data Collection and Construction: Numerator = number of faculty who choose to leave, or are asked to 
leave, Denominator = number of faculty who accept offer letters to work for FUV undergraduate program  

Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- 0%  
Y2 (Apr 18 – Mar 19) 0 10% 0%  
Y3 (Apr 19 – Mar 20) 0 10% 10%  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
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Name of Indicator: #9 Number of students enrolled in FUV undergraduate program in an academic year (aggregated by sex) 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Number of students who choose to enroll in FUV undergraduate program in an academic year. This number is aggregated by sex.  

Unit of Measure: Number of people 
Data Type: Integer 
Disaggregated by: Sex (Male/ Female) 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Admissions report 
Method of Data Collection and Construction: Count the students 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 50 54 (M=17, F=37) M: Male 

F: Female 
O: Other 

Y2 (Apr 18 – Mar 19) 0 75 (M=30, F=45) 74 (M=27, F=45, O=2) 
Y3 (Apr 19 – Mar 20) 0 130-140 (M=40-50, F=90) 68 (M=25, F=43) 

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
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Name of Indicator: #10 Number of undergraduate applicants in an academic year 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s):  
Number of applicants to FUV undergraduate program in an academic year.  

Unit of Measure: Number of people 
Data Type: Integer 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Admissions report 
Method of Data Collection and Construction: Count the applicants 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- 450  
Y2 (Apr 18 – Mar 19) 0 600 419  
Y3 (Apr 19 – Mar 20) 0 1000 - 1200 600  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
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Name of Indicator: #11 Acceptance rate of FUV undergraduate program in an academic year 

Name of Result Measured (DO, IR, sub-IR, Project Purpose, Project Outcome, Project Output, etc.): 
Fulbright’s purpose is to implement an innovative liberal arts, sciences, and engineering education model in Vietnam, and 
consequently, become a leader in the national effort to reform higher education and a model for Vietnam of a demand-driven 
higher education institution. 

Is This a Performance Plan and Report Indicator?  No _X  Yes    for Reporting Year(s)    
If yes, link to foreign assistance framework: 

DESCRIPTION 

Precise Definition(s): Acceptance rate is the rate at which applicants are accepted to FUV undergraduate program. It is 
calculated by dividing the number of accepted students by the number of total applicants. 

Unit of Measure: Percentage of people 
Data Type: Percentage 
Disaggregated by: N/A 
Rationale for Indicator (optional): 

PLAN FOR DATA COLLECTION 
Data Source: Admissions report 
Method of Data Collection and Construction: Numerator = the number of accepted students, Denominator = the 
number of total applicants 
Reporting Frequency: Annual 
Individual(s) Responsible at USAID: Fund Management Specialist 

TARGETS AND BASELINE 

  Baseline and Targets Timeframe:  
 

Year Baseline Target Actual Notes 
Y1 (Apr 17 – Mar 18) 0 -- 14.4%  
Y2 (Apr 18 – Mar 19) 0 12.5% 28.0%  
Y3 (Apr 19 – Mar 20) 0 19% - 22.5% 10%  

 

Rationale for Targets (optional): 
DATA QUALITY ISSUES 

Dates of Previous Data Quality Assessments and Name of Reviewer(s): N/A 
Date of Future Data Quality Assessments (optional): 
Known Data Limitations: 

CHANGES TO INDICATOR 
Changes to Indicator: 
Other Notes (optional): 

THIS SHEET LAST UPDATED ON: December 31, 2019 
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