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 INTRODUCTION 1.

1.1 PROJECT OBJECTIVES 

USAID/West Africa’s mission-wide goal is the West African-led advancement of social and economic 

well-being. This goal is supported by several development objectives, including “broad-based economic 

growth and resilience advanced through West African partners.” The West Africa Trade and Investment 

Hub (the “Trade Hub”) contributes to this development objective by achieving two critical intermediate 

results:  

1) Improving the capacity of West Africa’s farmers and firms in targeted regional and global value 

chains.  

2) Improving the business-enabling environment by addressing transport constraints and trade 

barriers affecting the efficiency of the region’s corridors and borders.  

The Trade Hub works through regional private sector associations and regional governmental entities to 

help channel partners’ efforts to address critical constraints to trade competitiveness, capture 

opportunities to expand regional and global trade, demonstrate West Africa’s productive potential to 

investors, and facilitate greater investment in the region.  

The project is building the capacity of several key groups of African partners—regional private sector 

associations and alliances, the Economic Community of West African States (ECOWAS), and the 

Economic and Monetary Union of West Africa (UEMOA). As the Trade Hub works with associations 

and regional alliances, it helps them serve as leaders in promoting reforms, attracting buyers and 

investors, and adopting improved practices.  

The Trade Hub’s major components are: 

 Regional staple foods development (livestock and grains) 

 Global value chain development (targeted agro-processing and manufactured consumer 

goods) 

 Finance and investment 

 Transport and a trade enabling environment  

 Capacity building  

 Communications  

 Administration and management, including grants administration 

1.2 CONTEXT FOR THIS ASSIGNMENT 

AGOA’s extension for the next 10 years is of significant importance to apparel export manufacturing 

factories in Africa. This is especially true of West Africa, where countries have not yet taken advantage 

of the opportunities that this trade agreement offers. 

 

During various discussions, it was decided to explore the potential opportunities for exporting apparel 

products from Nigeria into the U.S. market. Currently, Nigeria is barely benefitting from the AGOA 

trade agreement.  
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Historically, Nigeria’s economy has been very heavily oil driven. During the 1990s, various industrial 

sectors like textiles and apparel lost their important position in Nigeria. Hardly any investments have 

been made in the apparel sector. The industry has been mainly relegated to the workshop level except 

for a few private entrepreneurs who saw the potential of apparel mass production. Even these factories 

only have between 100-250 operators, which can be classified as small compared to those in other 

African countries such as Egypt, Ethiopia, and Kenya. 

 

So far the Trade Hub has conducted two scouting missions to Nigeria, and two apparel manufacturers 

have shown interest in presenting their products under the Trade Hub umbrella at the February 2017 

Magic Fashion Show in Las Vegas. 

 

The main objectives of this mission were to: 

 

1) Provide technical assistance to partner apparel producing firms in Nigeria, Crown Natures and 

Sam & Sara, to assist preparation towards their participation at the February 2017 Magic Show 

as follows. Technical assistance included: 

 Assistance identifying and selecting the best product lines, mainly knit (T-shirts, Jerseys, 

Polos), 

 Provide guidance on the production of selected samples, 

 Provide training on trade show participation including training on engaging buyers, 

developing quality promotional materials, and product costing and pricing.  

2) Follow up the Apparel Value Chain Specialist’s (AVCS) initial assessment of the textile sector in 

Nigeria and make further recommendations on any appropriate follow-on Trade Hub 

interventions. Assessment included: 

 Infrastructure and equipment of visited firms, 

 Production capacity and export potential of visited firms,  

 Challenges for visited firms and for industry more broadly, as appropriate. 

3) Define a strategic approach to encourage the Nigeria Government to support identified apparel 

and textile manufacturing factories. This included: 

 Assessing existing government support for apparel and textile manufacturing factories by 

meeting with the Nigeria Export Promotion Council (NEPC), Nigeria American Chamber of 

Commerce, Garment and Textile Association of Nigeria, Ministry of Trade and Industry, and 

the Chamber of Commerce.  

 Making recommendations for how the Trade Hub can support existing or new government 

initiatives, as appropriate.  

 Initiating discussions with the Chamber of Commerce to determine the goals and content of 

a capacity building workshop to be organized in 2017. 

 Assisting firms and Government agencies to identify and support initiatives to encourage 

joint ventures/FDI in selected companies.  

 Meeting with Obansanjo Holdings Limited (OHL) to provide additional technical assistance 

and advice on the planned establishment of an industrial park with emphasis on a garment 

village geared towards exports.  
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1.3 BACKGROUND 

During the 1970s and 80s, the production of textiles in Nigeria had flourished at both the cottage and 

industrial levels. By the 70s and 80s, the Nigerian textile industry had grown to become the third largest 

in Africa. A report by the United Nations University (UNU) states that there were 37 textile firms in 

the country in 1987 operating 716,000 spindles and 17,541 looms. This was the golden era of Nigeria’s 

textile industry.  

The closure of many Nigerian textile factories in the late 1980s and 90s led to a high unemployment rate 

and a dramatic increase in poverty. It also led to the loss of expertise on almost every level within the 

sector, ensuring that even if the sector were to reassert itself, trained workers are no longer available. 

Massive imports of finished and semi-finished textile products began with the WTO membership and its 

open borders. Almost 95% of all textile products consumed are imported—or more accurately, smuggled. 

All imports are being handled through Custom Free zones. Interestingly, these zones are managed by 

Chinese or Malaysian investors who own the majority of shares, so the Government has lost control over 

these zones and revenues on import duties are minimized. 

The sector currently consists as the following: 

1. Traditional textiles  

“Traditional textiles” are produced on both vertical and horizontal looms that are exclusively handled by 

weavers. They can be classified as woven, non-woven, dyed, or patterned (meaning decorated and 

designed at the surface). These fabrics have enduring qualities such as high durability, unique textures, 

and traditional designs.  

The range of designs in these traditional woven fabrics has expanded. Many of the designs have 

metamorphosed from ordinary plain weaves to advanced and complicated weaves that imitate the 

diamond, sateen, and twill patterns of industrial woven textiles, among others. Wider strips of Aso-oke 

are produced from the cottage foot-powered looms that are now in vogue, while yarns of different 

colors are skillfully used in their production. 

I I .  Industrial textiles 

“Industrial textiles” refers to textiles produced through the use of automated electronic machines and 

which usually come in a variety of qualities, raw material mixtures, designs, colors, etc. Nigeria is 

traditionally noted for the production of cotton, silk, and other fibers, which are the primary materials for 

the textile industry. Currently, though, the sector relies on imported raw materials. 

At its peak, the Nigerian textile industry was the third largest in Africa after Egypt and South Africa. 

Import Substitution (IS) policies induced steady growth in the 1960s, which gave way to rapid growth 

averaging 12.5% in the 1970s, when the economy was booming. The recession of the mid-1980s took its 

toll, however.  

The industry recovered in the late 1980s, achieving an annual growth of about 67% between 1985 and 

1991, with synthetic textiles alone accounting for about 80% of the recorded growth. The industry was 

the largest employer of labor in the manufacturing sector. Capacity utilization improved between 1986 

and 1991.  
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Nigerian textiles have failed to have an impact on the world market because the industry is still 

struggling to meet the quality standards that it previously held in the 1980s and 90s. This has in effect 

provided an opportunity for the importation of foreign substitutes (textiles). The surface decorations 

found on most Nigerian factory-produced textiles are produced in Asia, and wax prints come mainly 

from Indonesia and the Netherlands. 

Today, only 12 mills represent 61% of the total spin capacity, and just three of these mills are vertically 

integrated. Existing spinning capacity is not technologically up to date, and labor productivity in spinning 

operations is far below international standards. This low utilization is also due to the inadequate 

provision of on-the-job training. 

Many years of negligence and adverse policies have led to the under-utilization of these resources, 

despite abundant human and material resources in the country. This situation has been confirmed as one 

of the primary causes of unemployment and poverty in Nigeria. 

The latest figures on the number of factories (from 2014) show a downward trend that has continued 

for decades, as shown in the table below.   

Table 1: Estimated Number of Textile Factories in Nigeria 

Years Estimated Number of Textile 

Factories in Nigeria 

1992-1995 124 

1996-1999 112 

2000-2003 60 

2004-2007 45 

2008-2011 40 

2012-2015 24 

Note: information used from Unido studies 2005 and 2014. 

1.4 APPAREL AND TEXTILE COMPANIES IN NIGERIA 

 Companies and institutions visited:  

1.4.1 NIGERIAN EXPORT PROMOTION COUNCIL (NEPC) 

This meeting took place with Mr. Faleke (regional Coordinator), Mr. Joseph Ogungbade (Head of 

ATRC), and Mrs. Bolanle Emmanuel (Assistant Chief Trade Promotion Officer). 

The Nigerian Export Promotion Council (NEPC) is responsible for promoting all non-oil related exports 

from Nigeria. 

Background: The NEPC was established through the promulgation of the Nigerian Export Promotion 

Decree No. 26 of 1976 and was formally inaugurated in March, 1977.  

The Nigerian Export Promotion Council was designed to enhance its performance by minimizing 

bureaucratic bottlenecks and increasing its autonomy in dealing with members of the organized private 

sector. The Council has a governing board drawn from both the public and private sectors. 
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The mission of the council is to promote and enhance the diversification of the Nigerian economy by 

expanding and increasing non-oil exports for sustainable and inclusive economic growth. The originally 

designed strategy was to diversify the productive base of the economy away from oil and to foster 

market-oriented, private sector-driven economic growth. 

However, support from the Government of Nigeria for exporting diversified products has been 

inadequate. Few investments have been made in transforming raw materials into value-added products. 

The Government had an incentive scheme in place to promote exports, but the financial benefits have 

never been realized by the private sector and this sector has gradually lost confidence in any 

governmental approach to export development. Another major hurdle is corruption. Private 

entrepreneurs have lost confidence in any support measurements from the Government because too 

many layers of government want to exploit these programs.  

Although the appearance of collaboration exists, it seems that the NEPC is missing real links to the 

private sector. On top of that, it lacks the political power to effect change. 

What is very encouraging, however, is the establishment of a training facility for the apparel sector in a 

standalone building on the premises of the NEPC. The center is well equipped, and, although certain 

small adjustments have to be made, in general it is the right start for training new workers for the 

sector. It is strongly recommended that this center be managed by a small team of experts to get the full 

benefit from it.  

Two training modules have already been delivered, and some of the graduated trainees have been 

offered full time job opportunities with Crown Natures. 

In 2015, an apparel expert visited the training unit on behalf of UNIDO and made a number of 

recommendations for how the center could become even more effective. He identified that, since 

almost all of the sewing equipment is for sewing knitted items only, a line for producing apparel out of 

woven fabrics should be put in place. He also strongly advised that the center should invest in a 

CAD/CAM system in order to train a small number of people to become professional pattern makers, 

and finally, he made some recommendations regarding the routing inside of the building. 

No actions have been taken to incorporate these recommendations. 

The NEPC is very willing to share information about potential opportunities with Trade Hub, and it is 

recommended as a source of further support. 

1.4.2 SAM & SARA 

The AVCA and AVCS met with CEO/Owner Mrs. Folake Oyemade & Factory Manager Mr. Bruno 

Okezie. 

Sam & Sara has the experience to export apparel products through AGOA, but due to severe problems 

with Nigerian Customs, has failed to be successful doing so.  

It became obvious that the Nigerian Custom Authorities lack experience and expertise working with the 

AGOA Trade Agreement. Instead of being supportive, customs presents the largest hurdle to 

successfully exporting apparel products to the U.S. market.  
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Sam & Sara’s first export to the U.S. ultimately ended in a shipment cancelation due to a late arrival of 

fabrics, which delayed delivery to the final customer. Once the products finally arrived at their 

destination, they could only be “sold” at a major loss.  

Thanks to the Trade Hub, however, the company was initially very eager to try again and expressed that 

they will use the Sourcing at MAGIC  (MAGIC) Trade Show as the right platform to show their 

products to potential U.S. buyers.  

On Saturday, Dec. 10th, a second visit was paid to the company to discuss the preparation of various 

samples for the MAGIC Trade show. 

The samples of previous orders were presented and a number of comments were made. 

1. Existing paper patterns are of very bad quality and have been used too many times, thus 

are no longer correct regarding sizes. 

2. Too many faults have been identified. For example, not properly placing pockets, 

embroidery embellishments, and button holes. 

3. The overall quality of the sewing is below standard. 

4. Sewing machine settings are optimized for woven fabrics, not knitted fabrics, which has 

a major effect on the quality level of knit garments. It is strongly recommended, when 

producing garments of knitted fabric, to change the needles from those specific to 

woven fabrics to needles suitable for knitted products. 

6. Significant attention has to be paid to using the right trims, sewing thread, etc. in order 

to produce good quality garments. 

General information about the factory in Lagos: 

1. The factory is not in compliance with any international standards, particularly those 

related to health and safety. 

2. The factory is badly managed: there is too much waste on the floor (cleaning issue), no 

line balancing whatsoever in place, no workers selected for specific operations, too 

many idle machines in the “production lines,” no organization within the production, and 

no available training for new workers.  

3. No mechanical engineers are available for preventable and ordinary maintenance. 

4. No CAD/CAM system is available for the initial development of proper patterns for 

products for the local market, and secondly for international buyers; no patterns can be 

sent electronically or printed. 

Management was advised to produce a small number of samples (8–10) for the so-called inspection 

meeting beginning in January, 2017. Based on the comments and recommendations received there, 

either the samples will have to be redone or the sample making process can continue. 

During the final days of their visit to Nigeria, the AVCS received several calls from Mr. Bruno, indicating 

that Mrs. Oyemade had changed her opinion regarding samples to be presented at Magic and wanted to 

follow her own strategy. It seems she does not appreciate the recommendations made. She initially 

wanted to present a line of uniforms. After the Mission was completed, though, Mrs. Oyemade indicated 
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that they do not wish to participate in the Magic trade show. It is not recommended to provide any 

technical assistance to this company.  

1.4.3 NTMA—NIGERIAN TEXTILE MANUFACTURING 

ASSOCIATION 

The AVCA and AVCS met Mr. Kwajaffa, Ag. Director-General of the Nigerian Textile Manufacturing 

Association (NTMA). NTMA is representing the interest of the entire textile and apparel sector in 

Nigeria. 

The first meeting took place on Dec. 6 to introduce the ACVA and have general conversation about the 

current situation of the Nigerian textile and apparel sector. 

The second meeting took place on Dec. 8, during which we discussed in depth the past and current 

situation of the Nigerian textile and apparel sector. As stated before, in the 1980s, about 200 companies 

were identified as working in the textile and apparel sector, and today there are approximately 24 

companies remaining.  

Nigeria has focused its efforts on selling oil, and has left the economy dependent on earnings from the oil 

sector. However, the price of oil has dropped and is likely to be lower in the long term. Nigeria has had 

quite a number of value chains actively exporting different types of products within the region and 

abroad, but it is not well positioned to export products successfully. Competition has become more 

diverse, significant inefficiencies exist in local structures, and the companies do not have the resources 

to compete effectively. 

The Chairman of NTMA has clearly stated that, although the Government of Nigeria recognizes that the 

entire value chain, from cotton growing to exporting finished textile products, is essential for job 

creation, nothing is happening! Quite a number of policy documents have been published in the 

meantime but never put in place. It is clear that NTMA is not providing useful support to the industry.  

In the mid-1990s, almost 250,000 workers were directly working in the textile and apparel sector; 

today’s figure is less than 20,000. The sector has lost almost all experienced and skilled workers. 

Regaining a skilled workforce would have a major impact in revitalizing the sector. 

The Chairman is very much in favor of organizing another workshop, to begin in 2017, to unite all public 

and private partners around one table to discuss the current and past situation and how to develop a 

common strategy to revive the textile sector in Nigeria with an agreed strategy paper. 

On December 14, the Chairman joined us for two appointments. While traveling, a more in-depth 

dialogue took place on what the Association is doing and providing. The Association only has 32 

members, and although it pretends to be the voice of the textile and garment sector, this is not the case. 

They lack many services required of a well-established association. The Association is not delivering 

commercial-related services, their website is very outdated, and no regular newsletter is being sent. 

It is obvious that the Association cannot be recognized or recommended as a usable force to address 

the changes needed in the sector. The Director General is quite well connected, but cannot be qualified 

as the necessary mover and shaker. 
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1.4.4 CROWN NATURES 

On Dec. 6 the AVCA and AVCS met with Mrs. Lara O. Aromolaran and the Factory Manager of the 

company in Lagos. Crown Natures is the second Nigerian participant for the MAGIC Show, held in Feb. 

2017. 

The first meeting was dedicated to preparing the registration documentation regarding MAGIC, and a 

first analysis of existing samples of products produced by Crown Natures. 

A number of samples of knitted products such as T-shirts, polo shirts, and hoodies were examined.   

The presented samples did not pass because of many little details, such as missing proper stitching, and 

thus they did not serve as accurate promotional examples of Crown Natures’ capabilities.  

In close collaboration with the owner, the samples have been analyzed and she has recognized that a 

whole new line of samples have to be produced to meet current required standards. 

A very positive sign is that the owner is fully aware of the need to implement WRAP within her factory 

soon in order to meet internationally required minimum standards. 

On December 9, the production facility was visited and the following was determined: 

 The team of Filipino experts was considered too weak, at least during this particular visit. 

The experts did realize, however, that quite a few improvements would have to be put in 

place for the products produced to meet internationally required standards. 

 The so-called minimum required safety standards are not put in place at all. It is therefore 

strongly recommended that the owner, in close collaboration with a team of experts, soon 

meet with the Chinese owners of the building to establish these required systems; otherwise, 

a move to another facility where such required standards can be put in place must be 

considered. 

 The number of fire extinguishers was below requirements. 

 No first-aid kits were in place. 

 Sanitary facilities were 10 minutes’ walking distance from the building. 

 The electricity supply was not in place through a gutter system, but was put on the floor with 

all the associated negative implications thereof. 

  No proper quality control system was in place. 

 The cutting department was badly managed, and no constant level of quality could be 

assured, which heavily affects the required quality standards. 

 Samples presented from previous orders have been disqualified. A number of 

recommendations were made to improve the quality of the products. Particular attention has 

to be paid to the appropriate positioning of buttons, pockets, and buttonholes; the knives of 

the buttonhole machine have to be replaced. Much attention should be paid to matching 

stripes along one vertical line. 

 A lot of attention has to be paid to using good quality trims, accessories, and sewing thread in 

order to produce good quality products. 
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The AVCS and AVCA recommended the Crown first produce a small number of samples for Magic (8–10 

pcs.) for the initial inspection beginning in January in Accra, in order to receive comments and 

recommendations before continuing the sample production. It was also recommended to put all efforts 

behind having good mother patterns and a quality control checking system in place. [Editor’s note: This was 

done and Crown Natures attended MAGIC with proper samples.]  

1.4.5 USAID PROJECT NEXTT—CEPI  

A short visit was paid to this project, as the Trade Hub has had some prior collaboration with this 

project. NEXTT mostly focuses on promoting VCAs in the fields of cashew, cocoa, and shea within 

Nigeria. 

The project is closely collaborating with CEPI, and we met Mr. Remi Osijo, who is in charge of the 

project implementation. 

CEPI is handling promotions with NEXTT entrepreneurs in the private agriculture sector, but has 

promised to assist in providing potential leads within the textile and apparel sector. 

1.4.6 UNITED NIGERIAN TEXTILES PLC 

On December 12, the AVCA and AVCS met with both executive directors of United Nigerian Textiles 

Limited (UNTL), Mr. P.M. Chun and Mr. Michael Gallez. 

UNTL manufactures textiles. It offers African prints, Java prints, real wax prints, and polyester/cotton 

printed and dyed fabrics under brands including Classic Wax, Diamond Wax, Rainbow Wax, UNT, and 

Nichemwax. The company serves the apparel market. United Nigerian Textiles Limited was 

incorporated in 1964 and is headquartered in Lagos. United Nigerian Textiles Limited operates as a 

subsidiary of CHA Textiles Ltd. 

CHA textiles was originally founded in Hong Kong by Mr. Cha Chi Ming in 1949. Through the years, the 

company became a major player in producing fabrics and expanded not only in Asia, but also in Europe 

(mainly the U.K.), the U.S., and Africa. 

In 1971, CHA moved into Nigeria and the group established one of its largest textile plants: Nichemtex 

Industries Ltd. (NCTX), located in Ikorodu, Lagos. In 1980, UNT acquired the Kaduna plants operated 

by UK-based Norspin, and the subsidiary company Unitex Ltd. was established. In 1983, Supertex Ltd. 

was established in Kaduna, next to UNTL. 

The company has made many investments in Nigeria over the years. Besides cotton fabrics, synthetic 

fibers have been used for producing various types of textile products. Products of the group are being 

used in home decoration, footwear, needle punch (carpets and insulation materials), construction, and 

civil engineering as well as for apparel. 

UNTL has changed its strategy from being a mass producer of cheaper types of fabrics, including prints, 

to producing branded products at a varied price range and offering exclusivity. The management 

expressed that UNTL cannot compete against illegal imports, but can be successful by establishing a 

network of exclusive dealers with exclusive products. So far, this strategy has worked to a degree; step 

by step, by the exclusivity of their design and product range, their products are becoming more and 

more appreciated.  
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The group has a factory in Nigeria for needle punch, but it is standing idle because of no market 

demand. 

It has a second factory with the ability to produce synthetic fabrics. This is also standing idle because of 

large difficulties importing raw materials, trouble with the electricity supply, and corruption. This factory 

could produce fabrics for the U.S. market, is meeting all required product standards, and is equipped 

with the latest air-jet weaving looms. 

On Dec. 14, a visit was paid to a third factory—the production location at Ikorodu, Lagos. The manager 

in charge, Mr. Charles Wong, was not cooperative at all and was not particularly amused by our visit, as 

apparently there were miscommunications within the organization.  

This vertically integrated mill is huge in terms of land and buildings, and provides all operations from 

spinning to finished products. The manager did not allow the AVCA and AVCS to visit all operations 

available, arguing that there was a lack of cotton and general maintenance was taking place. 

The production of cotton fabrics from this factory has reportedly dropped in recent years from 15 

million linear meters to just 3 million. The AVCA and AVCS were told that the company has installed 

close to 1,000 looms in this factory, including air-jet technology. This could not be verified. The AVCA 

and AVCS could observe some dyeing and finishing technology being used, which appeared outdated, 

and seemed to be from the late 1980s or early 90s. The majority of the technology seems to be 

Chinese, though some European and Japanese technology is also reportedly in place. 

There must be a hidden strategy in place that can explain why the factory is still operating, because with 

the existing technology, it should not be competitive with international operating fabric suppliers. But 

whether this strategy ever will be shared remains a question. 

1.4.7 CREATIONS WESSY—MR. WAISIU JAIWO 

This company is located in Abeokuta, approximately a two hours’ drive from Lagos. The company is 

organized on a workshop level, however it was by far the best company the AVCA observed at the 

workshop level of those visited in Ghana, Benin, Cote d’Ivoire, and Nigeria.   

They produce kaftans, a traditional Nigerian menswear, of very good quality. The owner is very keen on 

achieving good quality standards for his products. He is using quite complicated embroidery applications 

and has state-of-the-art Brother embroidery equipment available. Although these machines are usually 

used in mass production operations for sampling purposes, in this particular case, these machines fit 

perfectly into his running operation. 

Mr. Jaiwo is the Chairman of the National Association of Garment Workshops and understands very 

well the need for the introduction of mass apparel production in order to be successful in potential 

export markets and that a number of focused apparel workshops are going to make the shift into mass 

production. 

Mr. Jaiwo was very critical of the lack of governmental support to promote this shift to mass 

production. He made it very clear that no support is provided to make this shift, and it seems the 

Government is not even interested. 
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Besides the problems already mentioned (power supply issues, access to soft loans, no export 

promotion measurements, etc.), the Government apparently does not want to acknowledge the very 

high unemployment rate, particularly among the younger generation.  

Mr. Jaiwo has decided to make the move into mass production. He has leased an empty building in town 

and will soon start to renovate the facility and also set up a training facility for mass apparel production, 

in addition to an apparel factory at the same premises. 

He seeks support for the following: 

1. Design for setting up a production line for shirts. 

2. Design for setting up a production line for classic men’s trousers. 

3. Design for setting up a production line for classic men’s jackets. 

The AVCA will assist in these endeavors. 

He seeks support for setting up a professional training facility; the Trade Hub could be the right vehicle 

not only to provide technical assistance in setting up such a training facility, but also to provide further 

technical assistance in purchasing the necessary equipment, assistance with making the new production 

WRAP certified, and assistance in providing the necessary technical support for producing commercial 

samples and the initial trial order(s). 

We should consider Mr. Jaiwo as an important partner in the dialogue on how to proceed with the next 

steps to rebuild a viable Nigerian apparel sector. If provided the right assistance, the company could 

have export and growth potential.  

1.4.8 OBASANJO HOLDINGS LTD.—MR. ATSU, DEPUTY GROUP 

CHAIRMAN/CEO 

Obasanjo Holdings Ltd. is very involved in the agricultural field and livestock operations in Nigeria, and is 

located in various regions of the country. 

The management of this group of agriculture companies also realizes the major issue of the very high 

unemployment within Nigerian society, particularly among women and the younger generation in 

general. 

In order to create new jobs, Obasanjo is very interested in starting to set up an apparel manufacturing 

operation. Their current operation is only at the workshop level.  

The meeting was very informal, but Mr. Atsu will soon approach the Trade Hub for further support. 

Importantly, a location for the factory is available in Abeokuta, but it will be a so-called “green field” 

operation, and they have not yet chosen which product(s) should be manufactured. 

1.4.9 GATIMO/RUFF ‘N’ TUMBLE—MRS. ADENIKE OGUNLESI 

This company is producing and selling high-end children’s fashion in Nigeria through nine so-called 

“flagship stores” and online. The e-commerce business in particular is rapidly growing. 
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The company was founded many years ago, and it is expected that the third generation will soon join 

the management team. 

The company has a very nice looking and very well organized small production facility in Lagos with 65 

sewing machines. They produce woven shirts, trousers, and dresses; all other products, like jeans and 

knits, are being outsourced.  

Given the company’s growth potential, the current facility as a production location is becoming too 

small, and they want to expand soon by investing in a location that should also meet internationally 

required standards in order to maintain their position as a leading local manufacturer of children’s wear. 

The products that are being produced are well designed and of a high quality. One of its key advantages 

is that a number of workers in the sewing operation have been employed by the company for more than 

10 years. Although the production should still be qualified as a workshop, the setup is more mass-

production oriented. 

Mrs. Ogunlesi is currently negotiating to purchase a plot with an existing building to be fully refurbished 

and transferred into a mass production unit. This process should be finished over the next year. 

As stated before, high quality children’s wear with an excellent branding and marketing strategy has 

made her company into a success story, and she is very driven to continue her efforts in doing things 

even better than they are done today.  

Although the company has an excellent pattern maker, she is very aware that her company will soon 

have to invest in digital pattern making, and she is more than willing to invest in this. 

It is therefore strongly recommended to support her in the investment of such equipment, but even 

more so in delivering technical assistance through on-the-job training of how to get the best benefits 

from such a system. She might be in a position not only to run the system for her company alone, but 

also to commercialize the digital pattern making for other apparel producers in the Lagos region. 

With regard to her new production unit, it is strongly recommended that she seek technical assistance 

through the Hub to prepare and set up production lines right from the beginning, and to implement 

WRAP certification, as it is ideal to implement these standards from day one of the refurbishment 

process. 

Mrs. Ogunlesi is very excited about the recommendations made and will be in contact with the Trade 

Hub to officially request these supports. 

Besides her own company, she is very driven to promote the apparel sector in Nigeria, although she was 

also clear that the Government of Nigeria has not been delivering any support to the sector and tends 

to neglect the potential impact of creating such employment. 

She is very driven to give the sector a voice again. She fully admits that today’s situation is by far too 

fragmented and that too many so-called “Associations,” both governmental and private, are just talking 

and talking. A common strategy does not exist, and textile and apparel manufacturers consider others 

their local competitors instead of colleagues. 

She expressed that while producers speak with one another, they are not willing to share vital 

information.  
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The AVCA strongly recommends that Mrs. Ogunlesi be seen as perhaps a leading partner in preparing 

the strategy workshop to be organized in the first half of 2017. She clearly expressed her commitment 

to assisting, and it is strongly recommended to work with her.   

1.4.10 TISKIES—MRS. ABIOLA ALUKO 

The company was founded recently and started operations just eight months ago. It is producing ladies’ 

wear for the local Nigerian market with the aim to soon start selling its products internationally. 

At this stage, the company is located in a building in one of the poorest districts of Lagos where it 

currently employs a staff of 85 people with approximately 65 sewing machines in operation.  

The owner, a designer by profession, is very driven to soon create a success story. The fabrics and 

accessories are mainly imported; however, one of her objectives is to use as many locally sourced 

fabrics as possible. 

She wants to achieve too much in a too short a time period. Her factory/workshop is disorganized; she 

is missing the space to set up an efficient, properly run mass production. Her personal expertise lies in 

design, but she does have team members in charge of production. She also has three Filipino experts 

working in pattern making and cutting. Quality control and machine setting and maintenance are 

remarkable, though; she has recently bought a Gerber digital pattern making system, but the system is 

still in its original packaging and has gone untouched. 

The AVCA and AVCS strongly recommended that she be in contact with the Trade Hub soon to 

request technical assistance in utilizing the system in the most efficient way. She was receptive to this 

advice. 

The overall quality level needs some improvement. Her choice of combinations of fabrics and 

accessories is quite challenging, and she definitely needs technical assistance, not only in improving the 

efficiency of the production, but also in efficient product design. Last but not least, major improvements 

have to be achieved in quality control. 

Overall, she is a decent candidate to be a Trade Hub partner. She has growth and export potential, and 

is located in an area with few other employment opportunities.  

The AVCA, however, strongly recommends focusing on the local and regional markets first before going 

international. It should also be acknowledged that she has created jobs in a remote and challenging area 

of Lagos. 

1.4.11 FANTAZIA—MR. AND MS. EKWY NWANKWO 

This is an excellent example of an initial MSME (run by a married couple) that started producing 

traditional Nigerian menswear and that sells their products locally on the Lagos-oriented local market. 

After starting their activities about 12 years ago, step by step the company has grown from a two-

person operation to a small workshop employing some 35 sewing operators with four sales outlets. The 

products match the local requirements in terms of fabric and price, but they are far from meeting any 

international standards. Nevertheless, the owners realize that taking the next step forward will require 

major improvements.  
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The company is lacking any experience in how to set up an efficient working production line, has no 

experience in how to properly train new workers, has almost no quality standards in place, and is 

lacking experience in sourcing the right type of fabrics and accessories, among other shortcomings. 

Both owners are very driven to improve the entire production environment, but the current production 

location is not suitable at all to make that happen.  

The AVCA recommends the following actions: 

 Stay focused on the existing product line for the time being. 

 Do not make too many changes regarding the choice of fabrics and accessories, as they are 

what your customer is looking for. 

 Incrementally improve the production environment; it is strongly recommended to look for 

another, more efficient production location. 

 Invest in training workers in order to upgrade current products. 

 Invest in further product exposure within Nigeria. 

 Invest in new technology. 

Fantazia has the potential to become a recognized brand in Nigeria, and maybe in the future in the larger 

region, but should stay at this level at present. 

If the management decides to invest in a new production location, some technical expertise can be 

delivered, but should mainly focus on some limited technical support.  

1.4.12 SITCO—MRS. MARY BABALOLA 

The AVCA and AVCS met with Mrs. Babalola in Lagos. Since the start of the century she has put all her 

initiatives and efforts into setting up a value chain in textiles for producing chino trousers as an end 

product. 

What have been her driving forces so far? 

 In 2002, she partnered in an AGOA awareness training program in the U.S.  

 Phase one: establishment of an apparel factory producing chino trousers. Started as a cut, 

make, trim (CMT) operation with 200 workers, soon to increase to 2,000 sewing operators 

(timeline not available). 

 Second phase is to move up to 2,000 workers per shift daily, including jeans, but she is 

without any proper business plan or timeline in place. 

 She wishes to establish a factory producing fabrics, particularly focusing on jeans and chinos. 

She has complained that none of her initiatives were able to deliver the final services required to establish 

this garment operation despite engaging various Nigerian Governmental Bodies and U.S.-based 

universities (particularly the University of Pennsylvania). 

Mrs. Babalola even started to construct a factory building, which never was completed. She shared 

pictures, but she is looking for international investors to finish the building and to purchase the necessary 
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equipment. 

She asked Trade Hub to look for potential investors; she is looking for a Letter of Interest (LOI) from an 

international buyer to present to the Nigerian Bank of Industry to secure a local credit line. She was 

showing an LOI of VF (Tommy Hilfiger) from a few years ago and was seeking assistance in finding a new 

LOI. 

Although Mrs. Babalola still is convinced that her project will become a success, the actual situation on 

the ground shows a different picture and it is strongly recommended that the Trade Hub not interfere. 

1.4.13 BANK OF INDUSTRY (BOI)—MRS. HADIZA SHUIAB 

This government-owned institution is offering loans to Nigerian industries, including investments in 

equipment, etc. 

It was interesting to learn that Mrs. Shuiab was very interested in AGOA, as she joined the NEDC, 

knows practically all the ins and outs of the trade agreement, and showed great interest in supporting 

potential investors in exporting various products from Nigeria to the U.S. market.  

The main bottleneck to her support of the private exporting sector is not her personal engagement, but 

the procedures she has to follow with this financial institution. Once again, it became clear that the 

governmental bodies are moving forward too slowly, and even her institution is part of this. 

Regardless, it is strongly recommended that she be kept in the loop of developments, as she realizes 

that the Nigerian economy has to diversify quickly in order to foster sustainable job creation and 

explore new markets for exporting Nigerian products. 

1.4.14 OSC CLOTHING—MRS. SOLA BABATUNDE 

The AVCA and AVCS met Mrs. Babatunde after the first of the two-day AGOA workshop (described 

in Section 1.4.15 below). She has a noteworthy drive for mass garment production, and specifically for 

training new workers in various disciplines.  

She is producing ladies’ garments on a workshop level, but she wants to make the move toward mass 

production next year and is already negotiating rental conditions for a facility. Once she has the space, 

renovations will have to be made in order to make the place suitable for mass production. 

Mrs. Babatunde was trained in India. Pattern making is her specialty. Besides investing in the production 

hall, new sewing equipment and a CAD/CAM system are also on her list. 

One of her major concerns is training new workers for mass production, and she is planning to start 

with 100 machines. She is very aware that the majority of workers can be classified as tailors, and that 

mass production will demand different skills. 

She was recently visited by Juki Japan, one of the world’s leading sewing machine producers. According 

to Mrs. Babatunde, Juki is very eager to collaborate with her and they even offered her the Juki 

representation for Nigeria—from Juki’s point of view, Nigeria is missing skills in selling and maintaining 

high technology equipment. 
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It is strongly recommended that there be further discussions with Mrs. Babatunde in the area of 

technical assistance in various fields. As of now, it is unclear whether or not she can be a viable partner.  

1.4.15 TWO-DAY CAPACITY BUILDING PROGRAM ON AGOA-

NEPC 

The NEPC hosted a two-day capacity building program on AGOA. As part of the program, the Trade 

Hub AGOA experts, and the AVCS and AVCA delivered a presentation to a group of approximately 20 

participants. The workshop agenda is presented in Annex A. The purpose of the training was to build 

awareness and understanding of AGOA and the potential that it offers for the entire industry. The 

AVCA presented on his experiences working with apparel and textile firms throughout the world, 

including explaining common challenges faced and the ways in which the textile and apparel industry in 

other countries has grown. The AVCA’s presentation is included as Annex B, and the AVCS’s 

presentations are included as Annex C. 

It was a useful workshop with a lot of interaction from the participants; the representatives of the 

Nigerian customs in particular demonstrated a very active role. 

It is obvious that quite a number of specific trainings regarding this subject will have to be delivered by 

the Trade Hub. The Head of the Customs Delegation clearly stated that the administrative processes 

governing how to export products under AGOA into the U.S. are known only at the airport, as 

sometimes small quantities of products are being exported. His fellow colleagues working at the port 

are not aware of these procedures at all.   

A full list of attendees will be made available to the Trade Hub separately. 
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 ANALYSIS AND 2.

RECOMMENDATIONS  

This trip was the AVCA’s first to Nigeria for the Trade Hub, and it provided a good first impression of 

the apparel sector. 

As previously described, the Government of Nigeria has been primarily focused on the oil sector, with 

many consequences for the country. Road and railway infrastructure is very poor, and the energy 

distribution network and power supply is far below standard, resulting in many power breakdowns 

every day. The unavailability of local raw materials, high cost of power and very regular power cuts, old 

and dysfunctional machinery, and brand designs are factors responsible for the high cost of production 

and processing. As a result, the local industry can only produce low-grade quality products. 

What can Trade Hub contribute? It is recommended that the Trade Hub prioritize four companies for 

support at this time. The owner of each of company—all of whom are women—have a drive to take the 

next steps forward and to grow from workshop-level into industrial apparel manufacturers.  

Ruff ‘n’ Tumble 

Perhaps the best fit for Trade Hub support is Ruff ‘n’ Tumble. This company is near export-ready. It has 

a very well organized, relatively small work floor space. With some efforts it can easily reach the basic 

WRAP standards required, producing children’s wear with high quality standards in place. It also has an 

experienced staff.  

Ruff ‘n’ Tumble was not initially selected as one of the booth participants at MAGIC in Feb. 2017 

because of its limited capacity, but it is attempting to move into a larger mass production unit. The 

Trade Hub can provide valuable assistance to support an on-the-job training system, and can support 

investments in digital pattern making equipment. If the owner does secure a new production unit, it is 

recommended that the Trade Hub provide assistance preparing production lines and implementing 

quality standards.  

Ruff ‘n’ Tumble has the potential to be the first exporting apparel producer from Nigeria into the U.S. 

or Europe. 

The other recommended partner companies have been selected for a variety of reasons. Most 

importantly, each owner has the necessary drive and motivation, and they all realize that continuing to 

work at the workshop level has no future for growth. 

Trade Hub technical assistance will be essential to assist these companies to grow. Nigeria is currently 

missing—like other neighboring countries—the institutions to train potential workers even in basic 

skills. Apparel production starts with good knowledge of how to produce patterns, and requires 

changing the mentality from producing a whole garment to being a specialist on only one to three 

operations and executing theses operations in the most efficient way.  

The other three recommended partners do not yet account for the methods for establishing necessary 

efficiency in a production line with standard values of each and every operation, or of establishing a 
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quality control system. The location of these workshops is also not suitable for industrial processes at 

the moment. 

More specific information about the three other suggested partners is below: 

Crown Natures 

Crown Natures is also planning to participate in Magic in February 2017. They face a number of 

obstacles, including a lack of minimum safety standards, the lack of a quality control system, and poor 

management of the cutting department. The samples produced did not meet necessary standards. 

However, the owner is aware of the need to implement a variety of reforms to achieve WRAP 

certification and meet international standards.  

With various technical assistance, including in the fields of line balancing, efficiency, WRAP certification, 

and pattern making, Crown Natures has the capability of producing relatively simple items for export. 

Tiskies 

While the owner of Tiskies is currently focused on achieving too much in too short a time period, she 

may make a viable Trade Hub partner. The company has growth and export potential, and the owner 

appears receptive of Trade Hub support. Tiskies is close to producing ladies wear of good enough 

quality for strong regional export. It is recommended that she focus first on the local and regional 

markets, with the ultimate goal of exporting outside of the African continent.   

The technical assistance required for Tiskies includes training for best utilization of a Gerber CAD/CAM 

system for Tiskies, as they need more consistent high quality patterns. It is also recommended that 

Trade Hub consider providing technical assistance in the fields of QC, product design, line balancing, and 

efficiency.  

OSC Clothing 

It is recommended that the Trade Hub continue discussions with Mrs. Sola Babatunde, owner of OSC 

Clothing, to further explore whether OSC would make a viable partner. OSC is currently producing 

ladies’ garments at a workshop level, but is interested in moving facilities to move into mass production. 

One of her major concerns is training workers.  

Depending on OSC’s ability to secure a new facility, appropriate support may include worker training, 

and technical assistance on a Gerber CAD/CAM system, WRAP certification, and line balancing. 

Public-private dialogue  

A close collaboration between the public and private sector will be important to grow the industry. The 

public sector has many available buildings that can be altered into commercial production facilities. It is 

important that public sector players become more aware of the private sectors’ needs, its ability to 

support the industry’s growth, and the positive impacts of industry growth. 

It became obvious from various discussions that impact is more likely to be achieved at the state level. 

The reasons are simple—first, there appears to be an existing dialogue between the private and public 

sector at the state/regional level. Second, given Nigeria’s large size and population, it makes central 

governing very challenging. Third, the national government lacks a strategy to revive the textile and 

apparel sector—big words have been spoken, but nothing has been delivered so far by the national 

government.  
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Many of the main public and private actors already know each other, some even personally. One of the 

main challenges is the availability of land or suitable structures to establish mass production facilities. 

Here the state governments can play a very important role in enabling the use of this land and the 

development of proper facilities. The public sector can also potentially provide support by actively 

promoting and training young and new workers to become machine operators. 

While the Trade Hub is not in a position to undertake a large-scale initiative to facilitate public-private 

dialogue, this could be a worthwhile undertaking for another bilateral USAID project.  

Textiles  

Only 24 textile companies are still operating in various capacities in Nigeria, and the majority are either 

Chinese or Indian owned and managed. The AVCS and AVCA so far have only visited one textile 

factory, so a more in-depth picture cannot be given at this time. However, it is apparent, as was stated 

by Mr. Kwajaffa of the NTMA, that all existing factories are facing similar challenges and problems to 

apparel factories. 
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 FOLLOW-UP 3.

It is strongly recommend that the AVCS and AVCA pay regular visits to Nigeria—ideally every two 

months in 2017—to keep pressure on the proposed initiatives.   

It is recommended that the AVCA and AVCS establish concrete plans with the four recommended 

companies—Crown Natures, Ruff ‘n’ Tumble, Tiskies, and OSC Clothing—for technical assistance in the 

areas described in the Analysis and Recommendations section. Additionally, it is recommended that the 

Trade Hub maintain regular communication with Obasanjo Holdings Ltd. to follow developments in its 

investment plans.  

Additionally, the following actions are recommended to improve public sector and association support 

for the sector: 

 Supporting NEPC in creating an action plan for developing and supporting exports of Nigerian-

produced textile and apparel products. NEPC should become the driving force to facilitate 

Nigerian potential exporters not only for paperwork but also actively supporting the sector on 

fairs and export missions. If appropriate, the Trade Hub could also introduce NEPC to select 

companies. 

 Supporting BOI in offering loans and credit to the textile and apparel sector, especially where 

investments in technology, raw materials, and working capital are concerned. 

 If appropriate, supporting NTMA to prepare a discussion paper to answer the following 

questions: What does the Association want to achieve? How should it be structured? Which 

services should be delivered to its members? How can it create visibility? 
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ANNEX A: AGOA WORKSHOP 

AGENDA 

                             

TWO-DAY CAPACITY-BUILDING PROGRAM ON AGOA 

S/No. 

 

 AGENDA 

 

TIME 

1  Registration 9:00 – 9:30 am  

2  Opening Remarks by Regional Coordinator for NEPC S/W 

Mr. Babatunde Faleke 

9:30 – 9:05 am 

3  Introduction 9:05 am – 10:00 am  

 DAY 

1 

 

AGOA Documentation and Entry Procedures 

 Introduction about the project 

 General introduction about AGOA 

 Focus on Agribusiness documentation 

10.00 – 12.00 pm 

4  Tea Break 

 

12.00 – 12:30 pm 

5  FDA Registration procedure guide 

 

12:30 – 2:30 pm 

6  LUNCH 

 

2:30 – 3:00 pm 

7  “AGOA Export Readiness for Competitiveness” FDA and 

USDA requirements for fresh food and processed food. 

 

3:00 – 4:00 pm 
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8 

 

DAY 

2 

 

Understanding Apparel and Garment export to the US. 

 

10.00 am – 12:00 pm 

9  Tea Break 

 

12:30 – 12.30 pm 

10 

 

 Q & A  

 

12:30 – 1:30 pm 

 

11 

 Lunch  

 

 

1:30 – 2:00 pm  
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ANNEX B: AGOA WORKSHOP 

AVCA PRESENTATION 
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ANNEX C: AGOA WORKSHOP 

AVCS PRESENTATIONS 

USAID/West Africa’s Trade And Investment Hub 

AGOA – Export Readiness Assessment

Emmanuel Odonkor
Apparel Value Chain Specialist, Trade Hub

December 2016, NEPC, Nigeria

NEPC AGOA 

WORKSHOP
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