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ABSTRACT  

As part of a multi-step approach in building capacity and empowering Georgian women to actively 
engage in entrepreneurship, USAID project “Governing for Growth (G4G) in Georgia,” organized a 
coaching session for Georgian Women (Sept. 28-29, 2016) in Tbilisi. This is a follow-up session 
building on a previous coaching workshop in March 2016.  

Youth involvement in national public-private dialogue (PPD), another activity area for the G4G project, 
is subject to continuous attention and participation in G4G activities, as today’s students are the 
leaders of tomorrow. Bulat conducted a coaching session for youth (Sept. 27, 2016) with students 
from the International Black Sea University (IBSU).  

In addition to these events, Bulat was called to assess the readiness of energy market players to 
create an association that represents the interest of energy sector stakeholders.  
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ACRONYMS 
Acronym Definition/Description 

G4G USAID Governing for Growth in Georgia 

USAID United States Agency for International Development 

CIPE Center for International Private Enterprise 

PATRES Renewable Energy Producers Organization in Romania 

BPVA Bulgarian Photovoltaic Association 

MW Megawatt 

RWEA Romanian Wind Energy Association 

RPIA Romanian Photovoltaic Industry Association 

ARmHE Romanian Association of MicroHydroenergy  
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1. EXECUTIVE SUMMARY  
As part of a multi-step approach in building capacity of and empowering Georgian women to actively 
engage in entrepreneurship, G4G organized a coaching session for Georgian women (Sept. 28-29, 
2016) in Tbilisi. This is a follow-up session building on a previous coaching workshop in March 2016. 
Fifteen participants, women entrepreneurs or women interested in becoming entrepreneurs joined the 
session and discussed about leadership and access to finance.   

Youth, another activity area for G4G, is subject to continuous attention and participation in G4G 
activities, as today’s students are the leaders of tomorrow. Bulat conducted a coaching session for 
youth (Sept. 27, 2016) with forty-two students from IBSU on the following topics: leadership, 
entrepreneurship, how to market yourself, verbal and written communication. Youth development is 
an area of activity under engaging youth in the national PPD. 

Bulat was also requested to assess the readiness of energy market players to create an association 
that represents the interest of the energy stakeholders. In this capacity, while in Tbilisi, Bulat had 
meetings with G4G’s energy team and representatives of the energy sector. In order to make proper 
recommendations and assessments, Bulat reviewed international practices and analyzed the models 
of the Bulgarian and Romanian associations of market players in renewable energy.   
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2. BACKGROUND 
 

WOMEN COMPONENT 

G4G’s mission in this project related to women is to help building the capacity and raise 
empowerment of Georgian women, to help them make their voice heard, start new business and 
become successful entrepreneurs. 

Georgian women are active players in the economic environment, with many of them being successful 
leaders in their sectors. One priority they have previously identified and communicated to G4G was 
access to finance. Women believe that they need more training, more preparation and better skills to 
access funding for business.  

To serve this need, G4G organized a conference - “Access to Finance for Women,” on September 28, 
where financial sector leadership presented current programs and gave an opportunity for discussion.  

To compliment this session, a two-day coaching session was organized for women interested in 
building their skills and personal capabilities to increase their chances to finance their current or future 
businesses.  

YOUTH COMPONENT 

Georgia needs to develop the leadership of the incoming generations and ensure they are equipped 
with a strong foundation of professionalism, respect, and work effectiveness, as well as applicable 
skills for the public and private sector. In this regard, G4G engages youth in activities such as 
coaching sessions, internships, conferences and mentoring.  

In March 2016, Bulat delivered a coaching session for Georgian women, together with an IBSU 
professor and a group of eight students. At the end of the session, the professor invited Bulat to 
deliver a coaching session for IBSU students, a leading private university in Georgia. Responding to 
the demand, on September 27, Bulat delivered a coaching session for 42 students.  

Prior to the session, Bulat had a meeting with Ilyas Ciloglu, Dean of IBSU. Ilyas requested Bulat’s 
assistance to continue similar sessions and conduct discussions with students on other topics as well.  

ENERGY COMPONENT 

Energy strategy and cross-border electricity trade are primary reform areas under G4G’s scope. The 
energy component works with market players and other stakeholders to identify issues and barriers 
perceived by the sector and to advocate for public policy improvement. 

On the other hand, the benefits of public policy advocacy and speaking with one voice are 
indisputable. The energy team is exploring the opportunity of taking stakeholders in the energy sector 
to the next level, and is helping them organize a network, coalition or association, to represent the 
interest of the entire sector and identify common issues they want to advocate for.  

In Georgia there is a so-called “Energy Club,” a non-governmental organization (NGO) created in 
2016 by six enthusiastic professionals in the energy and environment sector. The Club created a 
network of like-minded experts, who act on two directions: Energy and Environment. The NGO 
employs 10 people and relies mainly on grants for its sustainability. They act as a think tank, provide 
expertise, policy analysis, participate in meetings in Georgia and abroad, and are very much 
connected with the trends in the sector, with the European Union (EU) requirements concerning 
renewable energy, and most aspects of the industry. The leader of “Energy Club” may be interested in 
transforming the NGO into an association of professionals in the energy sector. 

Bulat was called to explore the current situation, meet with stakeholders and assess if there is 
potential for creating an association in the energy sector.  
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3. METHODOLOGY 

 

WOMEN COMPONENT 

On Sept. 28-29, 2016, Bulat delivered the “Women in Business: Access to Finance; Marketing Your 
Business Ideas” coaching session, aimed at enhancing the ability of Georgian businesswomen to 
access sources of business finance.  

In designing the coaching session, Bulat built on the experience she has in working with Georgian 
women, as this is the second coaching session organized in 2016. Noticeably, almost half of the 
participants joined the coaching session in March, and were interested in more knowledge and skills 
for their growth as individuals and entrepreneurs.  

Complimenting a workshop focused on access to finance, the coaching session continued on the 
workshop’s progress and approached the participants from a more personal angle, in which the 
emphasis was more focused on entrepreneurial skills rather than organizational capacity. For 
alternative sources of finance, excluding bank loans, self-presentation, gaining interest from potential 
investors and elaboration of elements to convince them to put their capital at risk are important skills.  

The coaching session covered subjects such as leadership, prioritization and time management, self-
assessment, investor categories and how to present a business opportunity to raise investor interest. 
Bulat conducted the two-day coaching session using a mix of presentations, case studies, examples, 
role-playing, open discussions and exercises.  

Also, Bulat networked intensively with the participants, trying to identify in an informal manner their 
needs related to training and coaching for entrepreneurial skill development.  

 

YOUTH COMPONENT 

The consultant prepared and delivered a session on the following topics: leadership, 
entrepreneurship, how to market you, verbal and written presentations. Forty-two students of the 
University participated in the program and received certificates.  

Mrs. Bulat conducted the session in a very open and engaged manner, inviting students to participate 
in discussions, launching subjects for debates, using work in groups and asking students to prepare 
and make presentations.  

 

ENERGY COMPONENT 

During the trip to Tbilisi, Bulat had two meetings with representatives of the energy team and one 
meeting with the General Manager of the “Energy Club”, Murman Margvelashvili. Bulat also met with 
Natalia Beruashvilli, the G4G Chief of Party.  

Bulat also reviewed the structure of the energy market in Romania and selected a few Romanian 
sectoral associations as examples, presenting them to both the energy team and Murman 
Margvelashvili.   
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4. FINDINGS 
 

WOMEN COMPONENT 

After concluding the coaching session and discussion with participants, these are the main findings of 
Bulat’s engagement in the G4G project’s gender component:   

 Georgian women are committed to play a role in the economic development of the country. 
They see themselves as an inner part of the society and are proud of what they have 
accomplished so far.  

 In the same time, they are open to grow, individually and professionally, to capture new skills 
that will help them rise to an excellence level. 

 For most of the Georgian women, life is complex due to their many responsibilities, not only 
as businesswomen or entrepreneurs, but as mothers, wives or daughters – being at the core 
of the social family life. As many of them mentioned, what helped them and what they 
remember mostly from the previous coaching session, is the exercise on delegation and 
prioritization. In my opinion, this is one aspect that needs to be emphasized in other sessions.  

 Georgian women know how to present themselves and how to make the case for their 
business, but they need more coaching and practice. The women have the tendency to be too 
attached to their business ideas, presenting them with too much emotion. They need to 
improve analysis from the investor’s point of view, understanding what the investor is looking 
for. Changing perspective is an exercise the women will have to practice in the future. 

  

YOUTH COMPONENT 

After concluding the session and discussing with the participants, these are the main findings of 
Bulat’s engagement in the G4G project’s youth component:   

 Students enjoyed the program and the time seemed too limited. They were very active, 
shared their views, with candor but also with professionalism. It is obvious they are well 
prepared to work in international endeavors, and they are not shy in expressing their views. 

 Entrepreneurship is a topic they are extremely interested in, and there is high demand to 
continue exploring the subject. Bulat lightly covered all subjects in the agenda, since the time 
was limited, there is room for more targeted discussions especially in leadership and 
entrepreneurship.  

 The consultant found it very easy to connect with the students, mainly due to their 
international education and good command of English. Many of them were already aware of 
the G4G program, as they have been interns in the program, or participated in other events 
organized by G4G for youth.  

 

ENERGY COMPONENT 

The market players face a time of high uncertainty, characterized by blurring images and a lack of 
decisions from the Government. There is no clear picture of how the energy sector should be 
structured, what would be the best and most suitable energy policies, whether or not the energy 
market should open, and other sensible aspects such as fixed purchasing agreements, Government 
guarantees regarding lines of transportation, or the deficit of energy in winter time. These are all 
sensible issues, and shaping policies today will have a long term impact on the energy sector and on 
each market player.  
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This situation is not only contingent to Georgia; in many neighboring countries there are tensions and 
crisis in the energy sector. For example, “Bulgaria has fully achieved – and well in advance – the 
objectives of the "Europe 2020" strategy on the consumption of energy from renewable sources. At 
the same time, the sector is facing crisis, administrative confusion, and possible disaster – unless a 
long-term, sustainable strategy is quickly found. This is the paradoxical situation of renewable energy 
in Bulgaria, suspended between a fast, tumultuous, and fruitful development, a present of 
uncertainties and rough adjustments, and a future that is yet to draw” (source Report: Energy Green 
in Bulgaria – an Uneasy Success, prepared by Francesco Martino Sofia).  

It is understandable that everybody tries to solve as much as possible as soon as possible, to gain a 
competitive advantage over competitors, but market players should understand that solving these 
problems exceeds individual capacity, even if we are talking about large investments.  

Another aspect is that the market players see themselves mainly as competitors, which they are 
undoubtedly. This is the reality in each and every industry, the players are competitors, but this 
doesn’t mean that they can’t unite in associations that represent the general interest of the industry, 
from the point of view of private entities. 

Georgian market players need to understand the principle, that speaking with a unified voice takes 
policy discussion to the next level.  

If the Government is open to discussions with representatives of the industry, at the end of the day, 
this is still a meeting between one powerful entity, the Government, and individual that represents one 
company with a particular interest. Being part of an association, one could oppose the Government as 
a single entity, the Association, creating a more balanced situation. 

From a communication point of view, it’s one thing to send a press release in the name of “a number 
of companies,” as opposed to an association that represents X companies, totaling Y investments, 
and capacity of Z megawatts.  

For example, PATRES, the Renewable Energy Producers Organization in Romania, when advocating 
and presenting itself to the Government and the press, they mention membership, investments and 
capacity. These three numbers give them more strength when presenting their positions.  

PATRES: The Employers Organization of the Producers of Energy from Renewable Sources in 
Romania started its activity in 2014 at the initiative of a group of energy producers from renewable 
sources dissatisfied by the frequent changes and inconsistencies of the legal system, with the realities 
and needs of producers. Currently, the organization includes 91 companies, energy producers across 
the entire spectrum of renewable sources, representing companies that have a cumulative installed 
capacity of approximately 800 MW, representing investments of about 1.2 billion Euros.  

In Bulgaria, the market players united in the Bulgarian photovoltaic association (BPVA), a nonprofit 
organization unifying more than 400 companies from the renewable energy sector in Bulgaria.  

The market players in Georgia would need to identify a common ground, and be exposed to models 
that work in other countries, not to replicate them but to choose aspects that suit the Georgian 
situation and create an entity to represent Georgian energy association interests.  

In Romania the current situation in the sector is not very different from the challenges in Georgia, and 
Romanians are reputed for their limited enthusiasm to unite. In 2014, the Romanian market players 
decided to create an association and use it in the advocacy process, since their individual efforts 
didn’t pay off, and if they had waited, they could have gone bankrupt, due to the lack of decisions from 
the Government or contradictory decisions.  

PATRES recently began an advocacy campaign - “Stop the green bankruptcy! that requests:  

“Following the questionnaire applied by PATRES, the owners and operators of the renewable energy 
facilities proposed the following solutions to overcome the impasse in which the sector finds itself: 

 Respecting the legislation in force at the time the investments were made or the revisal of 
Law 220 by increasing the share of green certificates covering all the green certificates issued 
while establishing the price at the minimum level prescribed by law; 

 Eliminating the validity date of the green certificates; 
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 Taxation of green certificates upon their actual sale and not at the time of taking them in 
possession; 

 Reintroducing bilateral power purchasing agreements; 

 Eliminating/adjusting the fee for turbine water; 

 Disposing of the rent paid for the minor riverbed.” 

To make the case, PATRES sent an open letter to Romanian Prime Minister Dacian Ciolos, showing 
that the investors that have joined the campaign “Stop the green bankruptcy!” recorded a total of 
losses of over 200 million euro since the subsidies were reduced and the green certificates and 
energy market distorted. Such a letter would have been difficult to be sent in the name of one or two 
private investors, but as a collective voice, this has more bearing.  

The demands of the Romanian market players are not very different from the demands of Georgian or 
Bulgarian operators. By acting with one voice, the sector has higher chances to attain those 
objectives and demands.  

Taking a step forward, acting and working as a single voice may not be enough at times. For 
example, even if in Romania there are several business associations representing niche industries, 
such as  RWEA (Romanian Wind Energy Association), RPIA (Romanian Photovoltaic Industry 
Association) and ARmHE (Romanian Association of MicroHidroenergy), the Ministry of Energy still 
accused the market players for pushing in different directions and for different goals.  

In response, these associations united in an informal network, responded on a single voice that:   

“From our side there is a common interest in solving the critical situation in the renewable sector and 
we agreed a common set of proposals which we presented at the meetings in the working group.” 
Specifically, companies in the renewable sector request: 

 The adoption of an obligation to purchase all green certificates; issued, in stock or deferred 
from trading; 

 The extension / removal of the validity of green certificates; 

 Taxation upon the actual sale of green certificates, not at the time of granting; 

 Reintroduction in the market of the deferred green certificates, over a period of 6 years, 
starting from January, 2018, for all technologies; 

 Granted release of green certificates for the entire production, not only for the notified 
production; 

 Fixing the amount of the green certificate at the current minimum, respectively 30 euros / GC, 
inflation indexed. 

We may conclude that in each country there is a definite need to join forces and speak up with one 
voice.  

Based on the discussions in Tbilisi, and taking into considerations the concerns raised, there are two 
options to move forward:  

 Option 1: Create an association of market players; 

 Option 2: Transform the Energy Club into an Association of Professionals in the Energy 
Sector. 

Option 1: Create an Association of Market Players 

This is the solution chosen by other countries. Based on the Georgian context, Bulat identified the 
following:  

Pro’s:  

 An association of market players is the real representative of the industry; 

 It is the voice of the industry; 
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 Usually associations are perceived more balanced that companies, and their interventions in 
policy debate have a stronger bearing; 

 It eliminates the possibility for the Government to accuse the market players for not being 
able to decide what they want;  

 Has a strong influence on the press;  

 Could be affiliated to national and international bodies.  

Formal and informal costs:  

 Requires commitment: If the market players are not convinced this is the way to solve their 
problems, meaning if this is not demand-driven, it has limited chances to be successful; 

 As any formal organization, it requires a bylaw, registration leadership, management, a 
structure, internal policies, etc;  

 Members need to understand they are the owners of the association that the association 
represents their interests, and thus, it is in their responsibility to support financially the 
organization. Even if they get support from G4G or other project, members need to 
understand that they do not start an association to be funded by other parties, but mainly by 
them, through dues and contributions; 

 Requires staff and leadership.  

 

Option 2: Transform the Energy Club into an Association of Professionals in Energy Sector 

Murman Margvelashvili, the representative of the Energy Club, would be interested in this solution, 
and does not believe that the market players would be able to unite in an association.  

Pros:  

 There is an existing organization that could be transformed into an association with open 
membership;  

 The members of the Club are respected and reputed professionals in the energy sector;  

 The Club has a proven record of engaging in policy debate and policy recommendations;  

 The leadership of the Club supports the idea.  

Cons:  

 An association of professionals (individuals) can never represent the industry. Margvelashvili 
considers quite the opposite, and believes that since they are all professionals with good 
reputation in the energy sector, no one would dare to say they do not represent the sector;  

 It is very probable that the market players not to feel represented by the association.  

 Currently, the taskforce Murman leads is informal, with no clear rule and policy. An 
association cannot function as such. Members are owners of the association, and to prevent 
reputation damage or pursue of personal interest, very clear rules and code of conducts need 
to be in place;  

 The Club relies on projects for financial stability; it is very probable to transfer this strategy to 
the new entity, and expect others to pay or support the organizations, rather than primarily the 
members.  
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5. RECOMMENDATIONS 
 

WOMEN COMPONENT 

The main recommendations for the future work in this program are the following:  

 Continue the series of coaching session for women entrepreneurs. The consultant should 

continue to work with this pool of women dedicated to excellence; 

 Continue to serve the need for professional and individual skill development of Georgian 

women; 

 

YOUTH COMPONENT 

 Continue to work with the youth component to build their competences on leadership and 

entrepreneurship; 

 

ENERGY COMPONENT 

Given the fact that the time was limited and the meetings were just a few, the consultant recommends 

additional steps to be made until reaching a final decision regarding the establishment of an 

association of market players in the energy sector:  

 Organize more meetings with the market players, to get their views on the subject;  

 Organize a workshop with the market players to present them the benefits of having 

associations and also examples from other countries (Romania, Bulgaria); 

 The consultant, who lives in Bucharest, Romania, should get in touch with PATRES, and ask 

them for more information concerning their start up as an association: what made them come 

together, who was leading the process, how did they get to the common issues, etc. The 

consultant could then summarize the Romanian experience and share it with G4G.  
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6. ADDITIONAL INFORMATION 

 

WOMEN COMPONENT 

List of materials and deliverables produced as part of this assignment:  

 Presentation: Marketing Your Business Ideas  Appendix A 

 Handout: Estee Lauder Story    Appendix B 

 Handout: Rocket Pitch     Appendix C 

 

YOUTH COMPONENT 

List of materials and deliverables produced as part of this assignment:  

 Coaching Session Agenda    Appendix D    

 Presentation: Marketing Your Business Ideas  Appendix E    

 Handout: Leadership Exercise      Appendix F    
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