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1. Major Implementation Issues  
 
Technical 
 

The formal handover of the emergency management kits procured under an in-kind grant to 
INGC remains problematic in Quelimane due to political issues. After CCAP facilitated 
several meetings between municipal authorities and INGC to discuss the role and uses of 
the emergency kits, all parties agreed that CCAP would deliver the kits to INGC’s local 
committees for disaster risk reduction (LCDRR) on July 16. INGC provides training to 
LCDRR members, which generally consist of community leaders and other responsible 
people from the community without regards for political affiliation. Given the delay in 
transferring the kits, INGC with CCAP support conducted a refresher training for some of the 
Quelimane-based LCDRRs prior to the handover date. The morning of the handover 
ceremony, CCAP learned that the event had become highly politicized. Some municipal 
officials held that the committee members that had been trained were not perceived as 
representing all political parties and another group appeared with support from the 
municipality, but was not recognized nor ever trained by INGC. CCAP agreed to reconvene 
INGC and municipal authorities to further clarify that the kits are not political tools, but 
community resources that can be utilized to deal with emergencies such as severe weather 
events. CCAP intends to handover the remaining kits in the next reporting period. 

 
Operational 
 

During the reporting period, Chemonics successfully regularized its status with the Social 
Security Institute, marking a significant step forward in the legalization process for expatriate 
staff. Chemonics then sought to update the official address on the foreign branch office 
license and with the necessary tax, labor, and social security officials. Local counsel 
informed us that the duly appointed legal representative is now required to hold a local tax 
identification number (NUIT) in order to update the address. Chemonics decided to 
postpone revising the address. Rather, when Mr. Quintela concludes his assignment as 
Chief of Party, Chemonics will update the legal representative to an individual with a NUIT 
and revise the official address at the same time. 

 
2. Administrative Update 
 
Staffing 
 

During the reporting period, CCAP filled two vacant positions (Communications Specialist 
and Municipal Advisor for Quelimane) and on boarded and additional three members after 
obtaining the necessary approvals. New staff members joining CCAP this quarter are as 
follows: 
 

Staff Member Position Start Date 
Adalberto Moulinho Municipal Advisor for Quelimane August 24 
Jose Carula Logistics Assistant August 24 
Culsumo Carimo Community Engagement Assistant for Pemba August 24 
Ivete Fato Community Advisor for Quelimane September 1 
Jafete Guedes Operations Director September 1 
Abilio Cossa Communications Specialist September 21 

 
All new staff participated in a formal orientation program that focused on understanding the 
goals of the project, reviewing the work plan and monitoring and evaluation plan, training on 
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USAID rules and regulations governing project activities, and a session on standards of 
business conduct. 
 
During the reporting period, the Home Office Project Director Ms. Debora Freitas led a 
recruit to identify candidates to replace Mr. Quintela upon the conclusion of his Chief of 
Party assignment. The Director was in the process of interviewing short-listed candidates at 
the end of the reporting period. 
 

Grants and Local Subcontracts 
 

CCAP executed a fixed amount award grant agreement with the Faculty of Sciences at 
Eduardo Mondlane University (UEM) to build the capacity of the Pemba and Quelimane 
municipalities and their relevant partners to identify, evaluate, and address climate risks and 
enhance climate resilience through a tailored training program. 
 
CCAP began exploring options to have TechChange, one of CCAP’s international 
subcontractors, to complement UEM’s training course by using UEM-developed materials to 
develop an interactive online course on disaster risk reduction and climate change 
adaptation. 
 
In July, CCAP awarded a subcontract to the UEM Faculty of Agronomy and Forestry 
Engineering, a principal member of the ACCRA consortium, to develop participatory 
municipal adaptation plans for Pemba and Quelimane. Work under the subcontract began 
immediately after executing the agreement. 
 
CCAP is awaiting the necessary USAID approval to execute a fixed amount award grant 
agreement with UN-Habitat to develop more resilient housing designs and models in Pemba 
and Quelimane. 
 
CCAP is continuing to work on advancing a proposed grant to the Red Cross of 
Mozambique (CVM) to improve first aid response and preparedness in CCAP target cities. 
The CCAP technical team further refined the proposed activities under the grant. In the next 
reporting period, we will finalize the budget and then the Grants and Subcontracts Manager 
will conduct the pre-award risk assessment in preparation for submitting the approval 
request to fund the grant. 

 
Operations 
 

Finance and Compliance Review Manager Ms. Mary Tuba conducted an internal audit of 
project’s finance and adherence to operational policies and procedures and provided 
training and the Grants and Subcontracts Manager and the Project Accountant on recent 
changes in USAID compliance rules and revisions to internal policies and procedures. 
CCAP will receive her formal findings early in the next reporting period.  
 
As part of a Home Office-funded activity, Washington, DC-based security experts reviewed 
and provided critical feedback on the project’s Emergency Action Plan. Additionally, they 
assessed the physical security situation of CCAP project offices in Maputo, Pemba, and 
Quelimane. 
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3. Financial Information 
 

Line Item 
Total Life of 
the Project 

Budget 
(LOP) 

Actual Expenditures Thru this Quarter 

Prior (through 
June 30, 2015) 

July 1, 2015 - 
September 30, 2015 

(FY15 Q3) 

Total through 
September 30, 

2015 

Salaries 3,172,747 985,114 181,824.30 1,166,938.26 

Fringe 1,195,763 421,462 77,804.17 499,266.62 

Overhead 2,463,048 813,247 146,942.93 960,190.30 

Travel & Transportation 368,513 187,640 65,976.53 253,616.20 

Allowances 734,239 440,601 123,876.26 564,477.67 

Other Direct Costs 1,136,172 603,536 124,830.71 728,366.57 
Equipment, Vehicles, & 
Freight 146,082 128,228 23,423.81 151,652.00 

Training 467,616 13,046 20,744.66 33,790.44 

Subcontractors 1,464,492 795,587 136,834.15 932,420.95 

Grants 2,100,000 74,634 1,137.24 75,771.51 

General and Administrative 671,708 259,385 55,468.68 314,853.86 

Fees 983,829 351,575 71,875.07 423,449.83 

NICRA Adjustments - 30,588 - 30,588.30 

Grand Total 14,904,209 5,104,644 1,030,738.52 6,135,382.50 
 


