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Algeria – IDMAJ Program 
Annual Report: October 2013– September 2014 

 

I. Background1 

The IDMAJ Program is a three-year, $2.7 million, USAID-funded program that aims to 
develop the skills of young Algerians to help them become more employable and 
better engaged members of their communities. IYF is working in partnership with 
local NGOs to build their capacity to implement high-quality employability, 
entrepreneurship, and civic engagement programming for young people. 

II. Executive Summary 

This past year marked the re- orientation of the IDMAJ program activities through the 
establishment of new partnerships with Algerian youth-serving NGOs. Following a 
request to shift the program focus to work with different partners, IYF started 
discussions to work directly with local NGOs to bring employability, 
entrepreneurship, and civic engagement programs to Algerian youth in various parts 
of the country. IYF then embarked on the intensive process of identifying partners, 
determining the type and geographic scope of interventions with each organization, 
as well as the type of partnerships to be established with each partner based on their 
respective organizational capacity. Upon finalization of this process, by the end of the 
second quarter, IYF submitted a modified Program Description to USAID that listed its 
prospective partners and the level of engagement with each of them. Immediately 
following USAID’s authorization (March 13, 2014) to allow IYF to spend money in 
accordance with the adjusted program activities, IYF launched its grant-making 
process and worked diligently with its partners to ensuring that these partnerships 
would get approved by the Government of Algeria (GOA). By the end of that same 
quarter (June), IYF and two of its partners were able to sign the grants and launch 
program activities. The first activities included two Training of Trainers (TOTs) in 
IYF’s Passport To Success® (PTS) program; enabling facilitators from various parts  
of the country to provide Employability & Life Skills to unemployed youth. 
Consequently, IYF’s partners were able to start their first PTS training activities for 
youth beneficiaries during this last quarter. Despite the usually slow summer season 
that also coincided with the month of Ramadan and its subsequent vacation period, 
IYF and its partners ramped up their outreach and recruitment efforts to ensure the 
availability of trainers, recruitment of youth for training activities, as well as 
obtaining the necessary local buy-in to conduct these activities. In parallel, IYF also 
conducted a series of coaching sessions for the Algerian PTS trainers to help them 
master the PTS facilitation approach, plan their next training sessions, and adapt their 
lessons to the needs of their prospective beneficiaries. 

 

                                                
1 IYF is currently in the process of submitting a no-cost extension, following the USAID assessment visit 
conducted in September 2014. 
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III. Program Implementation:  

1. Identifying partners and finalizing program design for grants: Following the 
initial assessment and the identification of ANEJ, NADA, and SEVE as potential 
grantees, IYF initiated its thorough due diligence review to assess the 
organizations’ legal, financial, programmatic and organizational capacity to 
manage awards and deliver the expected outputs and outcomes. The results of the 
due diligence process helped IYF determine that Fixed Obligation Grants (FOGs) 
were the most appropriate award mechanism to be used with the three NGOs. This 
process was completed in parallel with the program design process conducted 
with all three partners, during which IYF worked closely with the program staff of 
each organization on defining their respective interventions in the areas of 
Employability, Entrepreneurship, and Community Service. As a result, IYF defined 
and finalized with these organizations clear and measurable objectives for their 
projects and developed corresponding budgets and milestones in conformity with 
USAID guidelines and regulations. 

2. Finalizing necessary MOUs to facilitate Government of Algeria’s (GOA) 
approval of grants: Since all partnerships with foreign donors need to be 
approved by the Algerian authorities, IYF worked on developing Memoranda of 
Understanding (MOUs) with each of the three IDMAJ partners/grantees to ensure 
that they obtain the Algerian government’s green light to launch the programs and 
receive foreign funding, or – in the reality – obtain a no-objection status. 
Developing an MOU, in addition to the grant agreements, was a mandatory 
procedure and additional step for IYF and the partners to comply with the 
Algerian Law on associations. The three MOUs were finalized and a formal request 
for approval was submitted by ANEJ, NADA, and SEVE to the Ministry of Interior 
(MoI) in late April. Soon after, both ANEJ and NADA were able to rapidly start 
conducting activities under the IDMAJ program; SEVE remained behind, due to 
other administrative delays related to upgrading their status and bring it in 
conformity with the new association law. In May, both ANEJ and NADA initiated 
outreach and planning efforts to launch activities. This included conducting events 
and making the necessary logistical preparation for two PTS TOTs.  

3. Adaptation of PTS and Youth Entrepreneurship curricula: Earlier in the year, 
IYF finalized the adaptation process of the Passport To Success (PTS) curriculum 
to the Algerian context and the educational approach of the NGOs involved. While 
the adaptation of the Youth Entrepreneurship curriculum was finalized in July. In 
line with IYF’s efforts to produce new employability and entrepreneurship 
program versions that reflect the needs of Algerian youth and the job market, IYF 
engaged its Algeria-based program manager, Kamel Merarda, on reviewing the 
adapted versions and working with the partners to suggest further modifications 
and additions as needed. Kamel’s technical contributions also included working 
closely with one of IYF’s Master Trainers in Morocco to design and co-facilitate a 
PTS TOT in Morocco in early June.  
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4. Conducting two PTS TOTs in Algiers: IYF’s efforts in the course of this year 
culminated in holding two PTS TOTs in Algiers. The first TOT was held in mid-June 
in partnership with ANEJ, where 23 trainers received training on the PTS modules 
and facilitation techniques. The ANEJ trainers, made of 8 females and 15 males, 
travelled from and represented five Wilayas: Adrar, Algiers, Bejaia, Constantine, 
Khenchela and Mila. As a result of this TOT, the trainers – who are all college 
graduates and are either ANEJ members or volunteers – will be able to provide 
PTS training to unemployed young Algerians in their respective Wilayas and 
communities. The second TOT took place in late-June in partnership with NADA at 
the Mustapha Kateb Cultural Center in the heart of Algiers. The twenty-one 
participants (6 females and 15 males) represented 13 Wilayas: Adrar, Algiers, 
Annaba, Batna, Biskra, Bouira, Chlef, Djelfa, Laghouat, Ouargla, Saida, Setif, and 
Tizi Ouzou. (See map in Annex I) 

5. Capacity strengthening session for IYF partners: Following the two TOT 
workshops that took place in June and provided training in PTS to regional 
trainers from ANEJ and NADA, IYF planned a series of coaching sessions, shortly 
after the Ramadan and the vacation break, for the newly trained trainers. IYF’s 
Master Trainer Mohammed Dbiri travelled from Morocco to Algeria from August 
22 to September 4 to provide coaching and guidance to trainers who had started 
to or were about to start delivering PTS training to Algerian youth. The coaching 
visit included stops in the Eastern region to build the capacity of trainers from the 
regions of Khenchela, Mila, Constantine, and Bejaia. Following that, Dbiri traveled 
back to Algiers to conduct another round of coaching sessions to trainers from 
Algiers and the neighboring central areas. These coaching sessions helped further 
familiarize the new trainers with the PTS program, its content, and structure, and 
will help them plan their lessons according to their respective target audiences. In 
parallel to the coaching sessions, IDMAJ program manager Kamel Merarda 
accompanied Dbiri to assist in the coaching sessions and discuss and develop a 
schedule of training workshops with the regional offices of NADA and ANEJ.  

6. Launching the first PTS Youth Training in Algeria: Following an intensive 
outreach and recruitment campaign conducted in the Eastern regions of the 
country, ANEJ was able to launch its first PTS youth training program in the 
Wilaya of Khenchela (East) in late September. Four PTS trainers from Khenchela 
and Mila worked together to train 20 youth in IYF’s Life Skills program. The 
training took place at the Centre des Loisirs Scientifiques, a local training and 
educational center. Given the highly conservative environment in Khenchela, all 
beneficiaries in this particular training were males; however, ANEJ is making the 
proper arrangements to ensure the participation of females in future training 
workshops. Another three PTS youth training programs are also due to take place 
in the Wilayas of Adrar, Bejaia, and Boumerdes in early October. ANEJ had 
previously reported that obtaining buy-in from the local authorities was vital in 
order to conduct outreach activities, including info-sessions and distributing 
literature locally about the IDMAJ program to recruit youth for these training 
programs. Investing the time and efforts to obtain local buy-in in each area/region 
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has caused delays in launching activities; however, such partnership-building 
efforts with local authorities will be necessary for each of the regions where IYF 
partners will be conducting activities.  

Meanwhile, NADA continues to work with its regional partners and affiliates to 
plan youth training programs in their respective regions. In late September, NADA 
held a planning session in Algiers with all its regional trainers who came together 
for the purpose of developing a workplan of activities for each region. The NADA 
detailed workplan is still being finalized, however, NADA plans to conduct eight 
youth training programs in the following eight regions: Algiers, Annaba, Bouira, 
Batna, Ouargla, Saida, Tipaza, and Tizi Ouzou over the next quarter.  

As for SEVE, IYF has not yet received confirmation that the organization has 
completed the update work on its status to be in conformity to the new Algerian 
association law. Given that SEVE is not able to provide or obtain a set date for 
finalizing the process, which would allow them to formalize their partnership with 
IYF and launch activities, IYF is currently considering a change in the level of 
engagement with SEVE. A possible change would be to provide direct training and 
capacity building support to SEVE instead of awarding grants. A final plan of 
action regarding IYF’s work with SEVE will be provided to USAID as part of the 
NCE that is due to be submitted in mid-October. 

7. Scale-up of activities with existing & new partners: Following the launch of the 
IDMAJ activities and the positive reception of the PTS training program by both 
partners and facilitators, IYF started discussions with its existing partners on the 
possibility of scaling-up current programs. Both ANEJ and NADA expressed their 
strong interest in reaching a larger number of beneficiaries and attempting to 
reach other under-served regions. IYF and its partners determined that such a 
scale-up would only be possible if additional trainers were trained in PTS in order 
to increase the number of trainers available in the current defined areas, as well as 
to provide trainers in new areas, particularly in the Eastern and Southern regions 
of the country. As a result, IYF is considering awarding ANEJ and NADA additional 
grants that would allow them to increase the reach of their activities. Given that 
IYF has already conducted an extensive due-diligence process with both 
organizations, the IDMAJ team will work with both partners on determining the 
new program scope and timeline within the next quarter. IYF anticipates that 
these additional grants will be finalized upon approval of the no-cost extension by 
USAID.   

Meanwhile, IYF spent some time during the last quarter researching and assessing 
other Algerian youth-serving organizations for the purpose of expanding the reach 
of the IDMAJ program to new NGOs. Discussions were initiated with CIARA (Le 
Collectif d'Initiation à des Activités de Recherche Appliquée); an independent 
vocational training organization based in Algiers, to provide IYF’s Life Skills 
training to its beneficiaries. IYF met with the CIARA management and training 
teams and shared an overview of the PTS program, including modules and 
guidelines. CIARA trainers were very enthusiastic about the program and 
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suggested that all CIARA trainers be trained in PTS to enable them to pair these 
Life and Soft Skills with the different vocational training programs they offer. 
Consequently, IYF started conducting its legal and financial due diligence process 
in order to launch the subsequent granting process, which will be carried out 
during the next quarter.     

8. Completing USAID’s assessment visit & no-cost extension: On September 20-
25, IYF and USAID conducted an assessment visit of the IDMAJ program. Working 
in close coordination with the U.S. Embassy in Algiers and the USAID team in 
Rabat, IYF finalized a schedule of meetings and site-visits to meet with the IDMAJ 
partners. The visit included meetings with ANEJ, NADA, and SEVE representatives, 
as well as an introductory visit to CIARA. The USAID team comprising of Office 
Director Andrew Colburn and Development Specialist Idriss Touijer met with 
representatives of the three partner organizations and were briefed on the latest 
accomplishments of their organizations as part of the IDMAJ program. The USAID 
team also met with the associations’ program teams and regional trainers and 
heard first-hand their feedback on the PTS training program, and the challenges 
faced while working in remote areas. Additionally, the USAID team met with the 
director and trainers of CIARA as a potential new partner of the IDMAJ program.  

While the U.S. Embassy provided safe and time-efficient transportation between 
meetings and site visits; a site visit to the eastern city of Bejaia was cancelled, 
following a serious security development in that same region. As a result, the 
USAID team decided to conclude the assessment one day earlier and returned to 
Morocco on September 24. Following the trip, USAID notified IYF about their 
positive assessment of the IDMAJ program and provided the green light to proceed 
with the submission of a no-cost extension by October 17.   

9. Discussions with the Islamic Development Bank: Earlier in April, IYF initiated 
discussions with the Islamic Development Bank to extend South-South technical 
support to institutions in the Government of Algeria that deal with youth 
employability and entrepreneurship, through a combination of interventions from 
IYF and its regional partners. A concept note was submitted to the IDB suggesting 
working with the Ministry of National Solidarity and particularly the ANGEM 
(microfinance agency) and the ADS (Agence de Développement Social). A change 
in the Ministry’s leadership following Algeria’s recent presidential elections and 
the appointment of a new cabinet stalled discussions regarding this initiative. 
IYF’s contacts within the Ministry confirmed that the newly appointed Minister 
and her chief of staff would welcome the proposed initiative; however, additional 
time is still needed for the new Ministry staff to provide an official response. 
During Jean-Pierre's visit to Algeria in June, IYF met with Mr. Messaoud Lakhlef, 
new General Director of ADS, who indicated his definite interest in collaborating 
with IYF and the Islamic Development Bank in bringing life skills and 
entrepreneurship training to Algerian youth. 
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IV. Meetings and Trips:  

 December 14-28: Linda Wafi, IYF Program Manager conducted a field visit to 
Algiers to start initial discussions with potential partners. Meetings included 
discussions with ANEJ, SMA (Scouts Musulmans d'Algérie), and SEVE and served 
to set the framework for each suggested intervention.  

 April 7-8: IYF held a conference in Amman, Jordan, on the “Skills for Life: 
Improving Employment Outcomes for Youth”. The event was hosted by IYF in 
partnership with USAID, the MasterCard Foundation, and The World Bank and 
was attended by more than 175 representatives from public, private, and civil 
society organizations in the MENA region. IYF took this opportunity to invite two 
representatives from the Ministry of National Solidarity, particularly, one from 
ANGEM (Agence Nationale de Gestion du Micro-crédit) and one from ADS (Agence 
de Développement Social) to discuss a potential partnership to be funded by the 
Islamic Development Bank (IDB) as mentioned above. The participation of these 
two representatives was covered directly by the IDB. Additionally, IDMAJ Program 
Manager, Kamel Merarda, also attended the conference in order to get first-hand 
exposure to IYF’s Life Skills programs and its implementation in different contexts, 
in addition to meeting IYF’s partners, funders, and team members from the United 
States and other MENA countries. 

 April 9-16: Linda Wafi travelled to Algeria in light of USAID’s approval of the 
modified program description and approval to proceed with awarding grants to 
the IDMAJ partners. Several meetings were held with all three partners to 
introduce Kamel as the Algeria-based PM, but also to finalize the details of the 
respective grant agreements with each partner; agree on individual project 
workplans and timelines of activities, and provide training on the reporting 
requirements for Fixed-Obligation Grants (FOG). 

 June 17-24: IYF’s Program Director Jean-Pierre Isbendjian conducted a visit to 
Algiers to co-facilitate the second PTS TOT with the participation of NADA. He also 
held meetings with both ANEJ and SEVE to discuss the next steps and ensure that 
all partners were in tune with IYF's approach 

 In mid-July, Jean-Pierre Isbendjian travelled to Algiers again to facilitate the 
Entrepreneurship TOT for SEVE trainers but was not allowed to enter Algeria 
upon arrival at Algiers airport, despite having a multiple-entry visa that is valid 
through mid-December 2014. The only explanation that was given at the passport 
control was that there was a note in the system from the Ministry of Interior 
requesting border control officers not to let him enter the country. It should be 
noted that the visas was not cancelled or revoked; IYF had notified both USAID 
and the U.S. Embassy in Algiers about this incident.  

 September 19-25: Linda Wafi conducted another field visit to Algeria to 
accompany the USAID team during the assessment visit, as elaborated above, in 
addition to meeting with the IDMAJ partners to monitor the progress of activities 
and the planning of the upcoming program activities. As previously mentioned, the 
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visit also included a meeting with CIARA to discuss a potential partnership with 
the IDMAJ program.   

V. Challenges 

• One of the main challenges faced while working in Algeria is the ability to conduct 
activities based on the planned timeline. Building and cultivating positive 
relationships with central and local authorities is a vital aspect of this program; 
however, it is a process that requires a lot of time and effort on the part of the 
partners. Additionally, partners are also required to conduct more outreach 
activities in order to gain the trust of the prospective beneficiaries, who – given 
the local political and economic environment – are very skeptical about training 
programs in general.     

• As previously mentioned in this report, SEVE’s inability to update its status in a 
timely manner has caused serious delays to the launch of the Entrepreneurship 
activities. IYF is reconsidering its partnership with SEVE and is also reaching out 
to other similar associations for alternative partnerships.   

VI. Looking Ahead 

The main activities planned for the next quarter of the program implementation 
include: 

1. Launch the ANEJ and NADA planned activities for the next quarter (a total of 3 
youth training workshops for ANEJ and 8 for NADA);  

2. Submit the IDMAJ no-cost-extension to USAID; 

3. Conduct a TOT in Youth Entrepreneurship and two PTS TOTs; 

4. Finalize the development of additional grants with NADA and ANEJ; 

5. Conclude the legal and financial due-diligence process for CIARA and develop and 
finalize program proposal and budget.  
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ANNEX I – Map of Algeria indicating trained facilitators' locations 
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