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1 LT-0083 AMD2 TASK 5: PROJECT SCHEDULELT-0083 AMD2 TASK 5: PROJECT SCHEDULE 49w 49w 01-Jul-15 07-Jun-16 0w

2 DIESEL ENERGY RECOVERY SYSTEM MODIFICATIONSDIESEL ENERGY RECOVERY SYSTEM MODIFICATIONS 49w 49w 01-Jul-15 07-Jun-16 0w

3 MILESTONESMILESTONES 49w 49w 01-Jul-15 07-Jun-16 0w

4 DEM-100 Issue RFP 8w 8w 01-Jul-15* 25-Aug-15 0w

5 DEM-110 Award RFP 0w 0w 25-Aug-15 0w

6 DEM-120 Project Duration 49w 49w 01-Jul-15 07-Jun-16 0w

7 SUPPLIER SELECTION AND TRAININGSUPPLIER SELECTION AND TRAINING 9w 9w 26-Aug-15 27-Oct-15 0w

8 DEM-130 Supplier Selection of AF Contractor 3w 3w 26-Aug-15 15-Sep-15 0w

9 DEM-140 Supplier Training of AF Contractor 3w 3w 16-Sep-15 06-Oct-15 0w

10 DEM-150 AF Sites Data Gathering 3w 3w 07-Oct-15 27-Oct-15 0w

11 DESIGN ENERGY RECOVERY SYSTEMDESIGN ENERGY RECOVERY SYSTEM 8w 8w 16-Sep-15 10-Nov-15 0w

12 DEM-160 Preliminary Design of ERS Systems 3w 3w 16-Sep-15 06-Oct-15 0w

13 DEM-170 Final Engineering Design 5w 5w 07-Oct-15 10-Nov-15 0w

14 TRAINING OF DABS (OUT OF AF)TRAINING OF DABS (OUT OF AF) 6w 6w 11-Nov-15 22-Dec-15 0w

15 DEM-180 Training of Bagh-e-Pol Team 2w 2w 11-Nov-15 24-Nov-15 0w

16 DEM-190 Training of Brteshna Kot Team 2w 2w 25-Nov-15 08-Dec-15 0w

17 DEM-200 Training of S. Industrial Park Team 2w 2w 09-Dec-15 22-Dec-15 0w

18 MANUFACTURE OF ENERGY RECOVERY SYSTEMMANUFACTURE OF ENERGY RECOVERY SYSTEM 24w 24w 11-Nov-15 26-Apr-16 0w

19 Bagh-e-PolBagh-e-Pol 8w 8w 11-Nov-15 05-Jan-16 0w

20 DEM-210 Energy Recovery System (BP2) Bagh-e-Pol 2w 2w 11-Nov-15 24-Nov-15 0w

21 DEM-220 Energy Recovery System (BP7) Bagh-e-Pol 2w 2w 25-Nov-15 08-Dec-15 0w

22 DEM-230 Energy Recovery System (BP4) Bagh-e-Pol 2w 2w 09-Dec-15 22-Dec-15 0w

23 DEM-240 Energy Recovery System (BP5) Bagh-e-Pol 2w 2w 23-Dec-15 05-Jan-16 0w

24 Breshna KotBreshna Kot 8w 8w 06-Jan-16 01-Mar-16 0w

25 DEM-250 Energy Recovery System (BK1) Breshna Kot 2w 2w 06-Jan-16 19-Jan-16 0w

26 DEM-260 Energy Recovery System (BK3) Breshna Kot 2w 2w 20-Jan-16 02-Feb-16 0w

27 DEM-270 Energy Recovery System (BK6) Breshna Kot 2w 2w 03-Feb-16 16-Feb-16 0w

28 DEM-280 Energy Recovery System (BK7) Breshna Kot 2w 2w 17-Feb-16 01-Mar-16 0w

29 Shorindam Industrial ParkShorindam Industrial Park 8w 8w 02-Mar-16 26-Apr-16 0w

30 DEM-290 Energy Recovery System (S1) S.Industrial Park 2w 2w 02-Mar-16 15-Mar-16 0w

31 DEM-300 Energy Recovery System (S3) S.Industrial Park 2w 2w 16-Mar-16 29-Mar-16 0w

32 DEM-310 Energy Recovery System (S4) S.Industrial Park 2w 2w 30-Mar-16 12-Apr-16 0w

33 DEM-320 Energy Recovery System (S5) S.Industrial Park 2w 2w 13-Apr-16 26-Apr-16 0w

34 SHIPMENT AND DELIVERY OF RECOVERY SYSTEMSHIPMENT AND DELIVERY OF RECOVERY SYSTEM 25w 25w 25-Nov-15 17-May-16 0w

35 Shipment of Recovery SystemShipment of Recovery System 24w 24w 25-Nov-15 10-May-16 0w

36 Bagh-e-PolBagh-e-Pol 8w 8w 25-Nov-15 19-Jan-16 16w

37 DEM-330 Shipment for (BP2) Bagh-e-Pol 2w 2w 25-Nov-15 08-Dec-15 22w

38 DEM-340 Shipment for (BP7) Bagh-e-Pol 2w 2w 09-Dec-15 22-Dec-15 20w

39 DEM-350 Shipment for (BP4) Bagh-e-Pol 2w 2w 23-Dec-15 05-Jan-16 18w

40 DEM-360 Shipment for (BP5) Bagh-e-Pol 2w 2w 06-Jan-16 19-Jan-16 16w

41 Breshna KotBreshna Kot 8w 8w 20-Jan-16 15-Mar-16 8w

42 DEM-370 Shipment for (BK1) Breshna Kot 2w 2w 20-Jan-16 02-Feb-16 14w

43 DEM-380 Shipment for (BK3) Breshna Kot 2w 2w 03-Feb-16 16-Feb-16 12w

44 DEM-390 Shipment for (BK6) Breshna Kot 2w 2w 17-Feb-16 01-Mar-16 10w

45 DEM-400 Shipment for (BK7) Breshna Kot 2w 2w 02-Mar-16 15-Mar-16 8w

46 Shorindam Industrial ParkShorindam Industrial Park 8w 8w 16-Mar-16 10-May-16 0w

47 DEM-410 Shipment for (S1) S.Industrial Park 2w 2w 16-Mar-16 29-Mar-16 6w

48 DEM-420 Shipment for (S3) S.Industrial Park 2w 2w 30-Mar-16 12-Apr-16 4w
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49 DEM-430 Shipment for (S4) S.Industrial Park 2w 2w 13-Apr-16 26-Apr-16 2w

50 DEM-440 Shipment for (S5) S.Industrial Park 2w 2w 27-Apr-16 10-May-16 0w

51 Custom Clearance of Recovery SystemCustom Clearance of Recovery System 23w 23w 09-Dec-15 17-May-16 0w

52 Bagh-e-PolBagh-e-Pol 7w 7w 09-Dec-15 26-Jan-16 16w

53 DEM-450 Custom Clearance for (BP2) Bagh-e-Pol 1w 1w 09-Dec-15 15-Dec-15 22w

54 DEM-460 Custom Clearance for (BP7) Bagh-e-Pol 1w 1w 23-Dec-15 29-Dec-15 20w

55 DEM-470 Custom Clearance for (BP4) Bagh-e-Pol 1w 1w 06-Jan-16 12-Jan-16 18w

56 DEM-480 Custom Clearance for (BP5) Bagh-e-Pol 1w 1w 20-Jan-16 26-Jan-16 16w

57 Breshna KotBreshna Kot 7w 7w 03-Feb-16 22-Mar-16 8w

58 DEM-490 Custom Clearance for (BK1) Breshna Kot 1w 1w 03-Feb-16 09-Feb-16 14w

59 DEM-500 Custom Clearance for (BK3) Breshna Kot 1w 1w 17-Feb-16 23-Feb-16 12w

60 DEM-510 Custom Clearance for (BK6) Breshna Kot 1w 1w 02-Mar-16 08-Mar-16 10w

61 DEM-520 Custom Clearance for (BK7) Breshna Kot 1w 1w 16-Mar-16 22-Mar-16 8w

62 Shorindam Industrial ParkShorindam Industrial Park 7w 7w 30-Mar-16 17-May-16 0w

63 DEM-530 Custom Clearance for (S1) S.Industrial Park 1w 1w 30-Mar-16 05-Apr-16 6w

64 DEM-540 Custom Clearance for (S3) S.Industrial Park 1w 1w 13-Apr-16 19-Apr-16 4w

65 DEM-550 Custom Clearance for (S4) S.Industrial Park 1w 1w 27-Apr-16 03-May-16 2w

66 DEM-560 Custom Clearance for (S5) S.Industrial Park 1w 1w 11-May-16 17-May-16 0w

67 INSTALLATION/ENHANCEMENT OF SYSTEMSINSTALLATION/ENHANCEMENT OF SYSTEMS 25w 25w 16-Dec-15 07-Jun-16 0w

68 Bagh-e-PolBagh-e-Pol 9w 9w 16-Dec-15 16-Feb-16 16w

69 DEM-570 Enhance (BP2) Bagh-e-Pol 3w 3w 16-Dec-15 05-Jan-16 22w

70 DEM-580 Enhance (BP7) Bagh-e-Pol 3w 3w 30-Dec-15 19-Jan-16 20w

71 DEM-590 Enhance (BP4) Bagh-e-Pol 3w 3w 13-Jan-16 02-Feb-16 18w

72 DEM-600 Enhance (BP5) Bagh-e-Pol 3w 3w 27-Jan-16 16-Feb-16 16w

73 DEM-610 Enhanced Bagh-e-Pol Plant On-Line 0w 0w 16-Feb-16 16w

74 Breshna KotBreshna Kot 9w 9w 10-Feb-16 12-Apr-16 8w

75 DEM-620 Enhance (BK1) Breshna Kot 3w 3w 10-Feb-16 01-Mar-16 14w

76 DEM-630 Enhance (BK3) Breshna Kot 3w 3w 24-Feb-16 15-Mar-16 12w

77 DEM-640 Enhance (BK6) Breshna Kot 3w 3w 09-Mar-16 29-Mar-16 10w

78 DEM-650 Enhance (BK7) Breshna Kot 3w 3w 23-Mar-16 12-Apr-16 8w

79 DEM-660 Enhanced Breshna Kot Plant On-Line 0w 0w 12-Apr-16 8w

80 Shorindam Industrial ParkShorindam Industrial Park 9w 9w 06-Apr-16 07-Jun-16 0w

81 DEM-670 Enhance (S1) S.Industrial Park 3w 3w 06-Apr-16 26-Apr-16 6w

82 DEM-680 Enhance (S3) S.Industrial Park 3w 3w 20-Apr-16 10-May-16 4w

83 DEM-690 Enhance (S4) S.Industrial Park 3w 3w 04-May-16 24-May-16 2w

84 DEM-700 Enhance (S5) S.Industrial Park 3w 3w 18-May-16 07-Jun-16 0w

85 DEM-710 Enhanced SIP Plant On-Line 0w 0w 07-Jun-16 0w

86 CLOSE-OUTCLOSE-OUT 0w 0w 07-Jun-16 07-Jun-16 0w

87 DEM-720 Enhancement Project Complete 0w 0w 07-Jun-16 0w
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