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EXECUTIVE SUMMARY

The Family Park project is located in Pul-e-Kumri, Baghlan Province. It includes the construction of new
mini football ground, audience benches, gazeboes, installation of playing equipment for children in playground
area, latrines, pergola, mosaic paved sidewalks, driling of a new water well, supply and installation of
overhead water tank, fabrication of a metallic ticket and maintenance office, and greenery of the park.

On November 07, 2013, two (2) engineers from Tetra Tech’s (Tt) Afghanistan Engineering Support Program
(AESP) reviewed the provided project documentation for the family park (Phase Il) project and traveled to Pul-
e-Khumri Province to evaluate the visible completed works. Tt has determined that USAID’s portion of the
construction work for the Family Park (phase Il) project is recently started. The contractor’s remaining work
consists of construction of new latrines, pergola, mosaic paved sidewalks, mini football ground, audience
benches, gazeboes, installation of playing equipment for children in playground area. Tt has also determined
Pul-e-Khumri Municipality’s portion of the construction work for the Family Park is not started yet. The
municipality’s remaining work consists of drilling of new water well, supply and installation of overhead water
tank, fabrication of a metallic ticket and maintenance office, and greenery of the park.

DISCLAIMER

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for
International Development or the United States Government.

[E] TETRA TECH i Site Visit Report



Pul-e-Khumri Family Park (Phase 2)
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Pul-e-Khomri Family Park (Phase 2)

1.0 INTRODUCTION

The Family Park project is located in Pul-e-Kumri, Baghlan Province. It includes the construction of new
latrines, pergola, mosaic paved sidewalks, mini football ground, audience benches, gazeboes, installation of
playing equipment for children in playground area, drilling of a new water well, fabrication of a metallic ticket
and maintenance office, and greenery of the park. Boundary wall, main entrance gate, concrete sidewalks,
and solar powered lighting for the park area were included in the first phase of the park construction and are
already completed.

The USAID’s contribution in this project includes the construction of a mini football ground, audience benches,
gazeboes, installation of playing equipment for children in playground area, new latrines, pergola, mosaic and
paved sidewalks. The Pul-e-Khumri Municipality’s contribution in this project includes the fabrication of a
metallic ticket and maintenance office, drilling of new water well, supply and installation of overhead water
tank and greenery work for the park.

2.0 SITE VISIT

Two (2) engineers from Tetra Tech’s (Tt) Afghanistan Engineering Support Program (AESP) reviewed the
provided project documents (included drawings in Appendix A and Bill of Quantity (BoQ) in Appendix B) for
the family park (Phase Il) project and traveled to Pul-e-Khumri on November 07, 2013 to evaluate the visible
completed works. The Tt engineers were accompanied by DAI, the company responsible for overseeing the
project, during the site evaluation. Findings of this site observation are documented in this report, including
photos provided in the figures section on pages 3 to 4.

3.0 SITE VISIT DETAILS: USAID RESPONSIBILITY

Regarding the USAID funded portion of works, the following was observed:

1. The excavation work for the foundation of latrine building is complete and the construction materials
(Stone and Sand) for the construction of latrine building are stockpiled at the site. (See Figures 1, 2
and 3)

Based on the above summary, Tt has determined USAID’s portion of the construction work for the Family
Park (phase Il) project is just started. The contractor’s remaining work consists of construction of new latrines,
pergola, mosaic paved sidewalks, mini football ground, audience benches, gazeboes, installation of playing
equipment for children in playground area per the plans.

4.0 SITE VISIT DETAILS: PUL-E-KHUMRI MUNICIPALITY RESPONSIBILITY

Regarding the Pul-e-Khumri Municipality’s funded portion of works, the following was observed:
The municipality’s portions of the construction work have not been started yet.

Based on the above summary, Tt has determined Pul-e-Khumri Municipality’s portion of the construction work
for the family park has not started yet. The municipality’s remaining work consists of drilling of a new water
well, fabrication of a metallic ticket and maintenance office, and greenery of the park.
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Pul-e-Khomri Family Park (Phase 2)

FIGURES

Figure 1. View of latrine building foundation

Figure 2. View of sand and course aggregate stockpile
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Pul-e-Khomri Family Park (Phase 2)

FIGURES (CONTINUED)

Figure 3. View of stockpiled stones for latrines building foundation
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Pul-e-Khomri Family Park (Phase 2)

APPENDIX A — PUL 005 DRAWING OF FAMILLY PARK PROJECT PHASE-2
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Municipality contribution

Date:
. . Unit cost Total cost
No. Iltem antit Unit
Quantity ! AFA AFA
Construction Water Well: Drilling/digging (12" dais and 60m deep) with approved class D pipe casing 8 inch, filters pips with all related activities including
1.0 |crush aggregate for backfilling of filter pips and compressor etc...all complete. Supply and installation of submersible 2" water pump(2Hz power) including
electrical cable all complete.
Drill — 18" - -
101 rilling/digging 9f 8 .water well Place c9mPressor to wash the well including pump 45.00 m AEA AFA i
test for 12 hour including all required activities.
1.02 Lowering of 8" casing, fl|t(.3r. pips cI.ass D !(awser with all related activities including 45.00 m AEA AFA i
crush aggregate for backfilling of filter pips all complete.
1. . AFA -
03 Construction of PCC apron on the water well. 1.50 m3 AFA
1.04 - . . " . . . 1.00 Unit AFA AFA -
Provision and installation of 2" water pump including electrical work all complete.
1.05 Supply and Installation of c.>verhead water tank (8000 liter capacity with 6 meter 0.00 LS AEA AEA )
height from the ground, with all other related activities.
2.0 |Fabrication of a metallic ticket office and maintenance office
2.01 |Fabrication of a metallic ticket office and maintenance office 1.00 LS AFA AFA )
2.02
3.0 |Greenery of the park
3.01 |Greenery of the park 15384.00 m2 AFA AFA -

Total Amount in AFA




