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November 25, 2012

USAID - Office of Economic Growth and Infrastructure (OEGI)
Café Compound

U.S. Embassy

Great Masood Road Kabul, Afghanistan

Re: WO-LT-0041 MoTCA Capacity Building Final Report

Enclosed is the final report for WO-LT-0041 MoTCA Capacity Building. The enclosed
report summarizes the results of Tetra Tech AESP’s capacity building within MoTCA on
behalf of USAID.

I look forward to meeting with you at your convenience to discuss this report.

Respectfully,

Chief of Party (AESP)
Tt, Inc.

Ce: [ (USAID-OEGI)
I (UsAID-OEGI)
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DISCLAIMER

The author’s views expressed in this publication do not necessarily reflect the views of the
United States Agency for International Development or the United States Government.
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Executive Summary

On June 29, 2011 USAID directed the Tetra Tech (Tt) Afghanistan Engineering Support
Program (AESP) to provide capacity building for project administration oversight services
and guidance under the Tt AESP work order WO-LT-0041 to the Government of Afghanistan
Ministry of Transport and Civil Aviation (MoTCA). The objective of this scope of work was
to improve administrative capabilities within MoTCA as well as to facilitate administration
activities on the (then current) regional airport projects at Maimana and Faizabad.

MoTCA personnel requested project administration capacity building in order to satisfy the
financial reporting requirements outlined in the Implementation Letter No. 17 (IL No. 17)
associated with WO-LT-0029, Maimana and Faizabad Regional Airports.

Tt provided project administration oversight and capacity building to MoTCA in Kabul. Tt
assisted MoTCA on a weekly basis to ensure that MoTCA personnel satisfied the financial
reporting requirements outlined in the IL No. 17 at Faizabad and Maimana Regional Airports.

Tt supported MoTCA staff by assisting with monthly report preparation. Once completed,
MoTCA submitted the reports to Tt for review. Tt staff reviewed the reports, provided
feedback and made recommendations to MoTCA. Tt recommendations and corrections were
often not incorporated into the revised final reports, resulting in lenghtly delays, and
demonstrating that MoTCA personnel were not responding well to the guidance offered
consistently over the extended capacity building period.

This report provides a summary of our training support and guidance to MoTCA for project
administration as outlined in the WO-LT-0041 Statement of Work. This report includes a
summary of the trainings and assistance Tt provided during the period July 2011 through
October 2012.
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1.0 Project Background

For nearly a decade the Ministry of Transport and Civil Aviation (MoTCA) has been
evaluating the re-establishment of the Islamic Republic of Afghanistan Civil Aviation
System. Major efforts resulted in the development of a sector plan that established the
framework for the system. The MoTCA has developed a Civil Aviation Master Plan to guide
reconstruction of the Civil Aviation system in Afghanistan. The sector plan addresses
reconstruction of the aviation sector and the development of aviation professionals to guide
the growth of the industry.

Under the Civil Aviation Master Plan there are four regional airports slated for construction
or rehabilitation. USAID provided funding for rehabilitation of Maimana and Faizabad
regional airports.

Maimana is the capital of the province of Faryab located in northern Afghanistan near the
Turkmenistan border. Maimana is located in the northern foothills of the Turkestan mountain
range at the elevation of approximately 833 meters (2,700 feet) on the old terrace of the
Qysar River. The Maimana Regional airport is located approximately 400 kilometers (250
miles) WNW of the Afghan capital of Kabul. The recently constructed runway 14-32 is on
the same alignment and adjacent to the old runway to the west.

Faizabad is the capital of Badakhshan Province located in the northeastern portion of
Afghanistan, near the Tajikistan border. The Faizabad Airport is located west of the Kokcha
River approximately 5.6 kilometers (3.5 miles) northwest of the town of Faizabad, 152
kilometers (94.4 miles) ENE of Kunduz Airport and approximately 307 kilometers (191
miles) NNE of Kabul. The Maimana Airport has a single runway with an alignment of 18 and
36.

These projects were initially funded under loan 2105 by the Asian Development Bank
(ADB). The projects consisted of construction of the runway, taxiway, apron, buildings and
safety zones.

Each runway was designed to accommodate C-130 aircrafts per engineering study
International Civil Aviation Organization (ICAO) standard. The design was for aircraft such
as the Antonov AN 24 or Fokker F28.

There was a signed agreement on December 21, 2010 between USAID, MoTCA and the
Afghanistan Ministry of Finance (MoF) which was called implementation letter (IL) No. 17.
Under IL No. 17, USAID provides an additional six million dollars USD ($6,000,000.00) in
addition to the six million dollars USD ($6,000,000.00) allocated by MoF for the
rehabilitation of Maimana and Faizabad Airports.
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2.0 Monthly Report Review

Tt staff reviewed drafts of monthly progress reports prepared for Maimana and Faizabad
airports by MoTCA. Tt made comments for the improvement of the reviewed reports.

The initial reports prepared by the MoTCA Project Implementing Unit (PIU) were of poor
quality and did not address the requirements of the IL No. 17. Tt made trips to the
MoTCA/PIU office and worked with the PIU staff offering advice and guidance to help
prepare daily construction reports. Tt reviewed reporting requirements with the PIU and the
PIU was provided with a written summary of the requirements. Tt reviewed MoTCA draft
reports and provided MoTCA with written comments on reports as well as guidance at
project meetings.

Tt typically received multiple iterations of draft reports that did not address all Tt’s comments
on the original draft submission. Only after iterative review and submission of additional
comments and recommendations for revision of these revised draft reports, were all of Tt’s
original comments incorporated into each PIU report. This process was typical of the report
preparation by the PIU.

Tt prepared a format for daily reports for PIU field crews to fill out and, for reference, the
daily report format is included in Appendix A. Tt also helped the PIU staff prepare site visit
reports and monthly reports for submission to USAID.

Tt staff worked with the PIU field crew and helped inspect the different phases of
construction and observed the sampling procedures for concrete, asphalt and testing
procedures of various construction works. Tt also worked with the PIU’s field crew and
helped prepare daily reports and calculation quantities. The monthly report review comments
are included in Appendix B.
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3.0 Financial Report Review

Tt assisted MoTCA/PIU in preparing the financial report for the initial tranche of $2,000,000.
The initial financial report submitted by MoTCA/PIU did not initially properly address many
of the requirements of IL No. 17. Considerable guidance and assistance was required before
that the PIU was able to meet minimum USAID submission requirements for release of
funds.

For the second programmed tranche payment, Tt reviewed the Interim Payment Certificates
(IPCs) submitted by contractors and cross checked the reported quantities against the
quantities given in the daily reports of construction. Tt also reviewed required documents to
ensure they corresponded with the regulations under Article 5 of IL No. 17. Upon submission
of the financial reports to USAID, MoTCA received the second tranche of funding from
USAID.

Tt AESP consistently made its staff available to assist MoTCA in any way necessary at
MoTCA’s convenience. Tt AESP provided many services over the 15 months period of

performance to expedite and help the financial reporting progress, including:

e Summarizing IL No. 17

Providing a written compilation of the reporting requirements for IL. No. 17
¢ Providing guidance and suggestions for report preparation

e Reviewing MoTCA’s reports for content

e Meeting with MoTCA to review Tt’s comments

e Offering aid to improve MoTCA’s reports

e Prompting MoTCA to take action when required.

In the last two months of the project, September 2012 through October 2012, Tt worked with
the PIU staff to complete the final financial reports and the remaining monthly reports to
make it possible for USAID to transfer the final tranche to MoF. During that time, MoTCA
staff was not able to provide Tt with adequate information to complete the financial reports
per the requirements of IL No. 17. Tt contacted the PIU on a daily basis and requested
information to assist in completion of the reports. After the PIU provided the requested
information to Tt and Tt worked with the PIU to complete the financial reports; the PIU
provided different information the next day. This process of providing incorrect information
and subsequently replacing the information at a later time occurred multiple times with the
PIU changing the IPCs or MoF documents each time. MoTCA was reminded multiple times
that the deadline for submitting justification documentation financial reports to USAID for
the final payment was October 31, 2012; however, the report remained incomplete.
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Tetra Tech oversight and support for MoTCA provided under WO-LT-0041 MoTCA
Capacity Building ended on October 31, 2012 before the final payment documentation was
completed.

4.0 Meeting Minutes

Tt arranged meetings in the Tt or MoTCA offices to assist MoTCA/PIU with monthly
progress reports, financial reports, meeting minutes and daily reports.

Tt staff attended all meetings over the 15 months period of performance. Tt provided sign in
sheets and prepared the meeting minutes. Tt worked with the PIU staff to prepare meeting
minutes and provided them a template of the minutes. Tt attended meetings and prepared the
meeting minutes from March, 2011 through September, 2012. The meeting minutes were
distributed to all involved parties. The meeting minutes are included in Appendix C.
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5.0 Project Challenges

Multiple challenges were encountered when implementing WO-LT-0041 MoTCA Capacity
Building.

Staff introduced by MoTCA to receive training and work with Tt were reluctant to provide
required information or cooperate with Tt staff.

MoTCA staff did not follow the recommendations of Tt and did not review the comments
provided by Tt.

These actions by the PIU caused delays in submitting reports and in some instances, reports
were left incomplete.
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6.0 Conclusion

Creation of Work Order WO-LT-0041 MoTCA Capacity Building has resulted in the
successful preparation of monthly progress reports for the Maimana and Faizabad airport
rehabilitation projects as well as the completion of the MoTCA’s first and second set of
financial reports.

It is unlikely that reporting requirements would have been fulfilled had USAID not made the
commitment to provide assistance to MoTCA. This would have jeopardized release of
subsequent funds and, consequently, the final completion of the airport projects.

MOoTCA failed to submit the below final financial reports.

a. A final financial report showing all actual payments made from the special
account.

b. Bank statements issued by Da Afghanistan Bank (DAB) showing account activity
for the account referenced in Article 2 — Regional Airports Project.

c. A final financial report showing the amount of funds spent for: 1) any remediation
work authorized by USAID, and 2) the paving of the runways, taxiways and
aprons at the Faizabad and Maimana Regional Airports, detailed in comparison to
the project budget.

d. A final financial report showing GIRoA’s matched contributions with its own
resources for the Regional Airports Project.
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Appendix A Daily Report Format
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Appendix B MoTCA Daily Report Review Comments
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To: - USAID

B vs.o
From:[ | - Tetr= Tech AESP

Date: Movember 15, 2011

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft September 2011 Monthly
Progress Report prepared for Faizabad Airport, and we offer the following comments:

A General Comments:

a. Include a Table of Contents and provide colored dividers for the start
of each section.

b. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

B. Cover: The cover refers to the Rehabilitation of Seven Regional Awports. Is
this comrect for this project?

C. Work Summary: There are some items within the Work Summary that are
meconsistent with Implementation Letter 17 (IL 17):

a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.

b. Reference is made to car parking and access roads at two locations m
the summary, these items are not ncluded in IT 17.

c. The installation of the PAPI lights 1s not part of IL 17.

d. Verify the location of the taxiway; the reference location is given
differently in two locations and neither appears to agree with the
available plans.

D. Work Schedule:

a. Include only the work schedules that were m effect during the
Teporting period. &

b. For this report, only the 5~ Revised Schedule was in effect duning the
month of September.

c. Several target dates were mussed dunng this time period for the
initiation and completion of various tasks.

d. Prepare a discussion of the schedule identifying the reason for missed
dates and the steps taken to get the project back on schedule.

Tt
11
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From SNGGGGGGGGGEEN - T=ir: Tech AESP

Date: November 15, 2011

ERe: WO-LT-0041 MoTCA Capacity Building: Project Administration —

Maimana and Faizabad Airports
Maimana Airport Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft August 2011 Monthly Progress
Report prepared for Maimana Airport, and we offer the following comments.

A General Comments:
a. Include a Table of Contents and provide colored dividers for the start
of each section.
b. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

B. Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Letter 17 (IL 17).

a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.

b. Reference is made to car parking and access roads, these items are not
mcluded in IT. 17.

c. The installation of the PAPI lights 1= not part of IL. 17.

d. Cormrect the discussion about the shoulders; the shoulders at this airport
are only compacted to 98% for the first 7.5m, with the remaining
22 5m consisting of native matenal compacted to 95%.

C. Work Schedule:
a. Include the work schedule that was in effect during the reporting
period. The inchuded schedule was not even 1ssued wmfil 16-10-11, so
it is not the correct schedule for this monthly report.

D. Daily Reports: The GHI Daily Activity Reports for Angust 4, 17, 18, 24 and
75 have not been included. These reports should be inchuded if available.

E. Site Visit Report: The FEH Inspector Daily Reports for August 1 through 2
have not been included. These reports should be included if available.

F. Project Accomplishments: The Project Accomplishments page identifies work
completed during this period.

Tt
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To: - vs:ao
"

From: I — T:tra Tech AESP
Date: December 19, 2011

Re: WOLT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport July Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft July 2011 Monthly Progress
Feport prepared for Maimana Airport, and we offer the following comments.

A General Comments:
a. The Table of Contents should reference the comect order of the report
sections.

B. Work Schedule:
a. Include the work schedule that was in-effect during the reporting
peniod.  The included schedule was prepared on 04-12-11, so it is not
the correct schedule for the July monthly report.

C. Site Visit Report:
a. The MoTCA Site Visit Reports for reference asphalt lab tests for each
day, bt asphalt paving operations only took place on July 29, 30 and
31

D. Work Pro Phota

a Thaprmdedphntugraphs show work at Sta 1+780, but no work was
performed at that location duning July.

E m&nh'ol&_am
. The field density tests are dated 9-12-2010 and 10-12-2010, how do
these relate to the July report?
b. Provide the test results for the field density tests that were performed
on the aggregate base course placed dunng the month of July.

ech is available to review these comments with MoTCA, please contact [l
with your gquestions or to
arange

Tt
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To: | - USAID
I UsAD

vom: [ - Tetra Tech AESP

Date: December 3, 2011

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport October Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft October 2011 Monthly Progress
Feport prepared for Faizabad Airport, and we offer the following comments:

A General Comments:
a. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

B. Table of Contents:
a. Comect the table of contents so that the sections headings are in the

proper order.

C. Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Tetter 17 (IL 17):
a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.
b. Reference is made to car parking and access roads at two lecations in
the summary, these items are not meluded m I 17.

D. Project Accomplishments: The Project Accomplishments page identifies work
completed during this period:

a. The headings are nussmg from the table.

b. The “Previous Penod” columns include mformation from earlier
periods. This information should be removed, and the total should
equal last month’s “This Period” values. Alternatively, this column
should be labeled “Pricr Peniods™ if that is the intention.

c. The quantities noted for the current period include 371 Cu-M of
concrete on the threshold, 25 ton of steel bars, 12,300 S5g-M of prime
coat on the mam mnway, and 1,9%06.53 Cu-M of asphalt on the ronway.

d. For the month of October, the Site Inspector’s daily reports identify
concrete work on only one day, asphalt binder placement, aggregate
base placement, prime coat application. and embankment placement.

e. The project accomplishments sheet does not reference ageregate base
of embankment work during the current period, and it is unlikely that

Tt
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From: || - 1-t= Tech AESP

Date: December 3, 2011

Re: WOLT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport Monthly Progress Report Review, 11/29/11 Submission

Tetra Tech has reviewed the revised August Monthly Progress Report submitted
on 11/29/11. Owr updated comments to the memo submitted to USATD on
November 15, 2011 are included in bold.

Tetra Tech (TT) has performed a review of the revised draft Angust 2011 Monthly
Progress Report prepared for Mammana Airpert, and we offer the following comments.

A. General Comments:

a. Include a Table of Contents and provide colored dividers for the start
of each section.

These changes have been incorporated into the report.

b. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

No additional documentation has been provided.

¢. Please be more thorough when preparing the report; one section

has been bound into the document backwards.

B. Work Summary: There are some items within the Work Summary that are
meconsistent with Implementation Letter 17 (IL 17).

a. The third paragraph refers to an asphalt thickness of 15 cm, but the
coniract only calls for 13 cm.

This inconsistency remains in the report.

b. Reference is made to car parking and access roads, these items are not
ncluded in IT. 17.

This inconsistency remains in the report.

c. The installation of the PAPI lights 1= not part of IL. 17.
This reference has been removed.

d. Cormrect the discussion about the shoulders; the shoulders at this airport
are only compacted to 98% for the first 7.5m, with the remaimng
22.5m consisting of native material compacted to 95%.

This reference has been removed.

Tt
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To: [ vs

I V'S AID

Fron: [ v T AFSP

Date: December 19, 2011

Re: WOLT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport Monthly Progress Report Review, 12/11/11 Submission

Tetra Tech has reviewed the revised August Monthly Progress Report submitted
on 12/11/11. Owr updated comments to the memo submitted to USATD on
November 15, 2011 are included in bold, and our updated comments to the
memo submitted on December 3, 2011 are included im bold red text.

Tetra Tech (TT) has performed a review of the revised draft August 2011 Monthly
Progress Report prepared for Mammana Airport, and we offer the following comments.

A General Comments:

a. Include a Table of Contents and provide colored dividers for the start
of each section.

These changes have been incorporated into the report.

b. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

No additional documentation has been provided.

¢. FPlease be more thorough when preparing the report; one section
has been bound into the document backwards.
This has been corrected.

B. Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Letter 17 (IL 17).
a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.
This inconsistency remains in the report.
This inconsistency remains in the report.
b. Reference 1s made to car parking and access roads, these items are not
ncluded in IT. 17.
This inconsistency remains in the report.
These items are covered under the contingency funds.
c. The installation of the PAPI lights 1= not part of IL 17.
This reference has been removed.
d. Correct the discussion about the shoulders; the shoulders at this aitport
are only compacted to 98% for the first 7.5m, with the remainmg
22 5m consisting of native material compacted to 95%.
This reference has been removed.

Tt
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From: [ - Tt Tect AEsP

Date: December 19, 2011

Re: WOLT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport October Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft October 2011 Monthly Progress
Feport prepared for Maimana Airport, and we offer the following comments.

A Table of Contents:
a. The Table of Contents should reference the comect order of the report
sections.

B. Work Schedule:
a. Include the work schedule that was inoeffect during the reporting
peniod.  The included schedule was prepared on 04-12-11, so it is not
the correct schedule for the October monthly report.

C. Project-Accomplishments:
a. Theprevious pericd quantities do not reflect the values contained n
the August report.
b._'The site-reports do not reference any drainage excavation however it is
mcloded on the project accomplishment sheet.

D." Work Progress Photographs:
a. There are photos representing drainage work, while dunng this period
no drainage work was referenced in the field reports.

E. Quality Control Report-

a. The mumber of asphalt test results included in the monthly report does
not meet the frequency requirements of the contract specifications.

b. Some of the provided test results are to be duplicate reports, please
remove from the report.

c. Concrete shump test results are included in the report, but there are no
compressive sirength test results for the concrete.

d. Provide the test results for the field density tests that were performed
on the aggregate base course.

Tt
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To: - vsam
I - UsAD

From: [} - T=t= Tech AESP

Date: December 3, 2011

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport Monthly Progress Report Review, 11/29/11 Submission

Tetra Tech has reviewed the revised September Monthly Progress Report
submitted on 11/20/11. Owuwr updated comments to the memo submitted to
TSAID on November 15, 2011 are included in bold.

Tetra Tech (TT) has performed a review of the revised draft September 2011 Monthly
Progress Report prepared for Faizabad Airport, and we offer the following comments:

A. General Comments:

a. Include a Table of Contents and provide colored dividers for the start
of each section.

These changes have been incorporated into the report.

b. Documentation needs to be provided from daily field observations by
MoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

No additional documentation has been provided.

B. Cover: The cover refers to the Rehabilitation of Seven Regional Airports. Is
this comect for this project?
This reference has been removed from the report.

C. Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Letter 17 (IL 17}

a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.

This inconsistency remains in the report.

b. Reference is made to car parking and access roads at two locations m
the summary, these items are not included in I 17.

This inconsistency remains in the report.

c. The installation of the PAPI lights 15 not part of IL. 17.
This reference has been removed.

d. Vernify the location of the taxiway; the reference location is given
differently i two locations and neither appears to agree with the
available plans.

This has been clarified.
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To: [ - vsam

—
From: [ - Tt Tect AEsP

Date: Apnl 8, 2012

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport June Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft June 2011 Monthly Progress
Feport prepared for Faizabad Airport, and offers the following comments:

A Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Letter 17 (IL 17) o1 did not happen in May:
a. The fifth paragraph refers to a moway length of 1.820 km, but the
contract calls for 1.880 km.
b. The length of the Taxiway was noted in the minth paragraph to be 270
m which is different from the IL 17 and the plan. Where did this value
come from?
c. There are activiies other than the IL 17 menhoned in the tenth
paragraph such as building constmction and earth weork which are not

Tequired.

d. The eleventh paragraph indicates that the construction activities were
ispected by MoTCA, TT and IRD EQUALS, while FEH was
performing the QA for MoTCA and ADB duning this period.

B. Work Schedule: ENK submitted a work schedule duning this peniod and it
needs to be meluded.

C. Daily Reports:

a. The reports for June 23™ and 25* are not placed in order.
b. As MoTCA had no permanent staff for quality assurance at the site,
who prepared the daily reports?

D. Project Accomplishments: Since there was Apron concrete pouring during this
month and it is part of the IL 17, the project accomplishment sheet should be
E Work Progress Photo: Since FEH was performing QA oversight and reporting

to both MoTCA and ADB, photos should be available in PIU files. Therefore
this section should not be left blank.
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I Vs
From:[J ] - 7<t= Tech 2EsP

Date: Apnl 8, 2012

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport May Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft May 2011 Monthly Progress
Feport prepared for Faizabad Airport, and offers the following comments:

A Work Summary: There are some items within the Work Summary that are
mconsistent with Implementation Letter 17 (IL 17) o1 did not happen in May:
a. The fifth paragraph refers to a moway length of 1.820 km, but the
contract calls for 1.880 km.
b. The length of the Taxiway was noted m the mnth paragraph to be 270
m which is different from the IL 17 and the plan. Where did this value
come from?
c. The temth paragraph refers to prime coat application and asphalt
paving, but there were no bitumen works during this period.
d. There are activities other than the II. 17 mentioned m the eleventh
paragraph such as building constmction and earth work which are not
Tequired.

e. The twelfth paragraph indicates that the construction activities were
mspected by MoTCA, TT and IRD EQUALS, while FEH was
performing the QA for MoTCA and ADB dunng this peniod.

f The final paragraph mentions work on the fire station and walls which
are not part of the IL 17 activities.

B. Work Schedule: ENK submitted a work schedule duning this period and it
needs to be mcluded.

C. Daily Beport: As MoTCA had no permanent staff for quality assurance at the
site, who prepared the daily reports?

D. Project Accomplishments: Since there was Apron concrete pouring during this
month and it 1s part of the T 17, the project accomplishment sheet should be
preparedanﬂmc}nﬂﬂdmthﬂnsmport

E. Work Progress Photo: Since FEH was performing QA oversight and reporting
to both MoTCA and ADE, photos should be available in FIU files. Therefore
this section should not be left blank.
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To: - USAID
I vs:D

From [N Tetv2 Tech AESP

Date: May 2, 2012

Re: WO-LT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport February Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the revised draft Febrmary 2012
Progress Report prepared for Maimana Airport submitted on Apnl 30, 2012, and
offers the following comments. Updates to the onginal comments are noted in bold
text.

A Work Summary: It appears that the work summary was copied from the report
for Faizabad airport. However, the report is intended to be a report on the
works at Maimana Airport.

a. In the fifth paragraph the length of the nnway is listed as 1820 m but
the actual runway length for both airports 1s 1880 m.

The length of the runway was corrected.

b. In the sixth paragraph, there is reference to an end safety zone with the
length of 80 m but the end safety zones in Maimana are each 100 m_
This was corrected.

c. Cormect the discussion in the eighth paragraph about the shoulders; the
sheulders at this airport are only compacted to 98% for the first 7.5 m,
with the remaming 225 m consistimg of embankment matenal
compacted to 90%.

This was corrected.

d. Page 2, second paragraph, discusses activities that did not occur and
mentions IRD EQUALS who are no longer invelved with this project.
Only ongoing work at Maimana airport should be discussed.

This was not addressed.

B. Work Schedule:
a. The work schedule included in this report 15 dated March 11, 2012
MoTCA should remove this schedule and replace 1t with the schedule
that was available durmg January, 2012
This was not addressed.

C. Daily Reports;

a. The daily reports were created while the MoTCA site engineer was in
EKabul. MoTCA should not create false reports. Ongoing activity at the
site should be mentioned in the work summary as information received
from the Contractor with the reported quantity and location of the
work. If MoTCA is not represented at the site, they should obtain
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To: [ vsam

- VS A0
From: [N Tetra Tech AESP

Date: May 2, 2012

Re: WO-LT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport January Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the revised draft January 2012
Progress Report prepared for Maimana Airport submitted on Apnl 30, 2012, and
offers the following comments. Updates to the onginal comments are noted in bold
text.

A Work Summary: It appears that the work summary was copied from the report
for Faizabad airport. However, this report is intended to be a report on works
at Maimana Airport.

a. In the fifth paragraph the length of the nmway is listed as 1820 m_ but
the length of the rowway for both amports 1s 1880 m.

This was corrected.

b. The sixth paragraph refers to an end safety zone with the length of
80 m but the end safety zomes in Mamana have an equal length of
100 m.

This was corrected.

c. Cormect the diseussion in the eighth paragraph about the shoulders; the
sheulders at this airport are only compacted to 98% for the first 7.5 m,
with the remaining 325 m consisting of Embankment matenal
compacted to 90%.

This was corrected.

d. Page 2, paragraphs #2, #3 and #4 refer to last year's activiies in
Faizabad and identify the Contractor as KNEK. Only cngeing work at
Maimana airport should be discussed.

This comment was not addressed.

€. In the last paragraph on page one, the reference is given to PCC

drainage, but the drainage at Maimana is RCC drainage.

B. Work Schedule:
a. The work schedule included in this report 1= dated March 11, 2012
MoTCA should remove this schedule and replace it with the schedule
that was available durmg Jamuary 2012
This comment was not addressed.

C. Daily Reports:
a. The daily reports were created while the MoTCA site engineer was
Kabul. MoTCA should not create false reports. Ongoing activity at the

Tt
22



Prepared for: MOTCA CAPACITY BUILDING PROJECT

g ADMINISTRATION— MAIMANA AND FAIZABAD
5J USAID AIRPORTS — FINAL REPORT
’ NOVEMBER 25, 2012

-* TETRATECH MEMORANDUM

-0EGI
USAID-OEGI

To:

From:

Date: June 26, 2012

Re: WO-LT-0041 MoTCA Capacity Building — Project Administration
Work Order Evaluation

At USATD’s request, Tetra Tech (Tt) has prepared an evaluation of the effectiveness
of AESP Work Order (WO-LT-0041), MoTCA Capacity Building: Project
Admimistration — Maimana and Faizabad Asrports.

Background:

The chjective of this work order was to provide capacity building and framing for
project admimistration oversight at the Mimstry of Transport and Civil Awviation
(MoTCA) to satisfy financial reporting requirements cutlined in the Implementation
Letter No. 17 (IL No. 17) associated with WO-LT-0029. To satisfy this objective, Tt
was to assist MoTCA on a weekly basis to ensure that MoTCA personnel were
meeting the requirements cutlined in the IL for Faizabad and Maimana Fegional
Aarports.

IL No. 17 became effective on January 9, 2011, the date of signing by the last party,
and the agreement identified vanous documents that were to be provided to USATD.
On the date of authorization of WO-LT-0041, July 7, 2011, MoTCA had yet to fulfill
any of their reporting requirements. Felease of subsequent tranches of fimds was
dependent upon successful documentation of project progress and of the appropriate
expenditure of USAID finds.

Work Order Benefits:

Creation of Work Order WO-LT-0041 has resulted m the successful preparation of
monthly progress reports for the Maimana and Faizabad airport rehabilitation
projects. It is unlikely that reporting requirements would have been fiulfilled had
USAID not made the commitment to provide assistance to MoTCA. This would have
jeopardized release of subsequent fimds and, consequently. the ultimate completion of
the airport projects.
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To: [ vsao
I UsAID

From: _—Tetra Tech AESP

Date: March 3, 2012

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport January Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft Janmary 2012 Monthly Progress
Feport prepared for Faizabad Airport, and we offer the following comments:

A Work Summary: The third, fourth and fifth paragraphs im page #2 explain the
activities in December, 2011 and is not related to January Report.

B. Project Accomplishments: The expenditure for the previous month is not
matching the closing balance for the month of December, 2011,

C. Project Data: The quantities noted for the IPC#2 and the I budget are
different from the submitted IPC #3 to USAID and from [T fimding sheet for
Faizabad.

Note: however the IPC #4 has bean not yet shared or submitted but a quantity
15 given for IPC #4.

Teira Tech is available to review these comments with MoTCA | please mntm:‘t-
with your gquestions or to
AITANZE 4 g
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To: - UsaD
I vsam

From: [N - Tetra Tech AESP
Date: March 19, 2012

Re: WO-LT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport February Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft Febmary 2012 Moenthly Progress
Report prepared for Maimana Airport, and offers the following comments.

A Work Summary: It appears that the work summary was copied from the report
for Faizabad amport. However, the report is intended to be a report on the
works at Mammana Awport.

a. In the fifth paragraph, the length of the ninway is listed as 1820 m but
the actual nmway length for both airports is 1380 m.
b. In the sixth paragraph there is reference to an end safety zone with the
length of 80 m but the end safety zones in Maimana are each 100 m_
c. Cormect the discussion in the eighth paragraph about the shoulders; the
shoulders at this airport are only compacted to 98% for the first 7.5 m,
with the remaming 22 5 m consisting of native material compacted to
95%.

d. Page 2, second paragraph, discusses activities that did not ocour and
mentions IRD EQUALS who are no longer invelved with this project.
Only ongoing work at Maimana airport should be disenssed.

B. Work Schedule:
a. The work schedule mcluded m this report 15 dated March 11, 2012
MoTCA should remove this schedule and replace 1t with the schedule
that was available durmg January, 2012.

C. Daily Reports:

a. The daily reports were created while the MoTCA site engineer was in
EKabul. MoTCA should not create false reports. Ongoing activity at the
site should be mentioned in the work summary as information received
from the Contractor with the reported gquantity and location of the
work. If MoTCA is mot represented at the site, they should obtain
reports from the Contractor and mclude them in the report. MoTCA
staff should prepare a report for each day that they are present at the
site, the report should state the activities that tock place that day and
the quantity of work performed If GHI is actively working on the
airport, MoTCA should have representatives at the site overseeing the
work

D. Project Accomplishment:
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To: [ USATD
I v
From: N - T2 Tech AESP

Date: March 19, 2012

Re: WO-LT-0041 MoTCA Capacity Building: Project Administration —
Maimana and Faizabad Airports
Maimana Airport January Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft Januwary 2012 Monthly Progress
Report prepared for Maimana Airport, and offers the following comments.

A Work Summary: It appears that the work summary was copied from the report
for Faizabad airport. However, this report is intended to be a report on works
at Maimana Airport.

a. In the fifth paragraph. the length of the mmway is listed as 1820 m, but
the length of the nonway for both airports 15 1380 m.

b. The sixth paragraph refers to an end safety zone with the length of
80 m but the end safety zomes in Maimana have an equal length of
100 m.

¢. Comect the discussion in the eighth paragraph about the shoulders; the
sheulders at this airport are only compacted to 98% for the first 7.5 m,
with the remaiming 22.5 m consisting of native material compacted to
95%.

d. Page 2 paragraphs #2 #3 and #4 refer to last year's activities m
Faizabad and identify the Contractor as KNE. Only ongoing work at
Maimana airport should be discussed.

B. Work Schedule:
a. The work schedule included in thiz report iz dated March 11, 2012,
MoTCA should remove this schedule and replace it with the schedule
that was available during Jamuary 2012.

C. Daily Reports:

a. The daily reports were created while the MoTCA site engineer was in
Eabul. MoTCA should not create false reports. Ongomg activity at the
site should be mentioned in the work summary as information received
from the Contractor with the reported quantity and location of the
work. If MoTCA is not represented at the site, they should obtain
reports from the Contractor and melude them i the report. MoTCA
staff should prepare a report for each day that they are present at the
site, and the report should state the activities that took place that day
and the gquantity of work performed. If GHI is actively working on the
amrport, MoTCA should have representatives at the site overseeing the
work.
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'It TETRATECH

AESP WOLT0041 Maimana & Faizabad Airports Capacity Building
13 July 2011
Meating Minutes
Location: USAID Compound

1. Introductions fSign-in Shest - 1040 (refer to attached Attendes Sign-in Shest)

2. Identification of Point of Contact - The following points of contact were identified for this
project:
hoF
MoTCA
USAID
Tetra Tech
FEH

3. Summary of Needed documents

i. From FKH
FKH has been providing information to MoTCA for invoice processing on this project
ACTION: A meeting will be scheduled by Tetra Tech with FEKH and MoTCA to gather
historical data on the project and to identify the reporting format]s) that have been
used thus far.

ii. From MoF and or MoTCA
USAID has received verification of the creation of a separate bank acoount, access to
that account, and verification that the USAID grant has been included in the 5Y 1389
and 1390 budgets.
Copies of the project plans and the list of equipment for the airports have not yet
been received by USAID.
ACTION: Project plans and the list of equipment for the airports will be submitted to
Usalb.

4. Documents Needed Prior to Subsequent Disbursement
i. From MoF and or MoTCA
Since the initial disbursement of funds has not been expended, MoF and MoTCA
hawe not submitted the paperwork required for subsequent disbursements. This
information will be submitted when required.
ACTION: None required at this time.

5. Monthly Reporting Requirements
i. From MoF and or MoTCA

honthly reporting to USAID as required under the conditions of IL 17 has not yet
oocumed.

ACTION: Tetra Tech will coordinate with MoTCA to ensure that this material is
provided to USAID.

110713 WOLTO041 Maimana and Faimsbad Airport Capacity Building Mesting Minues:

Tt



Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

4 QA MONITORING

MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

n TETRATECH

AESP WOLT0O041 Maimana & Faizabad Airports Capacity Building
19 July 2011
Meeting Minutes
Location: MoTCA Deputy Minister's Office, Room 229

1. Introductions [Sign-In Shest - 1400 (refer to attached Attendee Sign-In Sheet)

2. Document Review and Transfer
_ provided a brief overview of the purpose of the capacity building project with

Thie Mini of Transport and Civil Aviation (MoTCA).
“Eﬂ presented a summary of the current processes followed by

FEH in the administration of the ongoing projects. Copies of the documents were not
provided at this time.

_'rldiﬂ.ted that MoTCA currently has people performing the needed
functions and that he does not anticipate any change in the current process, as FEH is still
under contract with MoTCA.

ACTION: An additional meeting will be scheduled between MoTCA, FEH, and
Tetra Tech (TT) to further coordinate the Capacity Building program and to receive all
necessary documentation in both electronic and hard copy from FEH.

3. Documentation for USAID
Information and documentation required to be submitted to USAID by Implementation
Letter Mo. 17 (IL 17) is still outstanding.
ACTION: The requirements of IL 17 will be discussed at the Capacty Building coordination
meeting, including the reporting requirements of MoTCA to USAID.

4. MoTCA Field Personnel
MoTCA has received approval from the Ministry of Finance (MoF) to hire several persons to
oversee the construction operations at each of the two airports.
ACTION: MoTCA will provide the names and contact information of the field personnel to
the project team, when this information is available.

5. KMNEK Progress Update

USAID questioned the performance of KNK and their ability to meet the scheduled dates for
completion of the work at Faizabad airport. At the most recent site visit, many guestions
were raised regarding both the progress being made at the airport and the quality of the
work being performed.

president of KNK, responded to USAIDY's concemns. KNE acknowledges
that the project has experienced numerous difficulties, the most recent of which is unpaid
invoices approaching 51,000,000, which hinders their ability to pay their sub-comtractors.
FEH explained that the ADE portion of the outstanding Interim Payment Certificates (IPC) is
being withheld by ADB pending completion of the project. KNK has requested an
adjustment in the unit price of asphalt from the original contract price of $185 to the current
|price of 5200.
USAID has requested an updated project schedule and daily updates from KNK on the
progress of the project.

110719 WOLTDOS1 Malmana and Falzabad Aport Capacity Bullding Meeting Minutes
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n TETRATECH

AESP WOLT0O041 Maimana & Faizabad Airports Capacity Building
24 July 2011
Meeting Minutes
Location: MoTCA Human Rezource Director's Office, Room 209

1. Introductions [Sign-In Sheet - 1400 [refer to attached Attendee Sign-In Sheet)
Introductions were made, and each party gave a brief overview of their part in the airport
rehabilitation projects and in the capacity building program.

2. Document Review and Transfer
As identified by J I th= criginal documentation from Maimana and Faizabad
airports resides in the Project Implementation Unit (PIU) office within the MoTCA. The
documentation is available in both hard copy and digital format. Tetra Tech will coordinate
with the MoTCA Human Resources department to identify the persons to be involved in the
record keeping and USAID reporting tasks.
ACTION: Continue coordination between MoTCA, Tetra Tech, and the PIU regarding the
sharing of documents to meet the USAID reporting requirements and to assist in Capacity
Building. RIMU will work towards scheduling a meeting this week with the Human
Resources Department to identify the persons to be assigned to the project and initiate the

Capacity Building program.

3. Documentation for USAID
Information and documentation required to be submitted to USAID by Implementation
Letter Mo 17 {IL 17) is still outstanding.
ACTION: MoTCA, Tetra Tedh, and the PIU will coordinate to identify the documentation
needed for reporting to MoTCA and develop a monthly reporting procedure.

4. MoTCA Field Personnel
MoTCA, through the PIU, has received approval from the Ministry of Finance (MoF) to hire
several persons to oversee the construction operations at each of the two airports.
ACTION: The PIU will provide the names and contact information of the field personnel to
the other members of the project team when this information is available.

5. Adjourn - 1500

110724 WOLTO041 Malmana and Falzabad Alport Capacity Bullding Mesting Minutes
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Tetra Tech USAID-OIEE-AESP
Meeting Minutes
WO-LT-0041 MoTCA Capacity Building- Project Administration
Maimana and Faizabad Airports
Date: 13 September, 2011 Location: PIU Office, MoTCA
Subject: IL Mo 17 Reporting Requirements Coordmation Meetmg
Attendess
PIUMoTCA
PIUMTCA
PIUMoTCA
PIUMTCA
Tetra Tech
Tetra Tech

This was the intial meeting to assist the Minstry of Transport and Cival Aviation (MoTCA) in
the preparafion of the reporis necessary to comply wath the requrements of Implementation
Latter Mumber 1T(IL #1 7). This mmplementation letter 1= a joint agreement between [TSATD,
MoTCA, and the Mimstry of Fmance (MoF), entered into force on @ January, 2011, Through IL
#17, USAID will contribute up to $6,000,000 for the repaving of the rumways, taxdways and
aprons at the anports m Fairabad and Maimana, and for any work needed to ensure that the
dramnage, earthwork, profile, base, and sub-base at the two anports are of sufficient quality.

As a condifion of the contmbution, MoTCA and MoF commmit fo provide USAID with the
information cuthned i I #17. To fambiate the transfer of the documentation, Tetra Tech met
with the Project Implementation Unat (FILT) staff to review the reporting requirernents of IL #17
and the information that is cwrently available at the PIU office.

The condifions of Articles 4, 8 and 9 were reviewed with the PIU staff to acquaint them with the
specific mformation that needs to be provided to USATID to fulfill the requurements of the
agreement The articles identify the infoemation that 1= to be provided to USAID on a monthly
basis, dating back to the effective date of the agreement. The monthly reports include but are not
limuted to: work reports, updated schedules, quantihes of eligible matenials placed, Contractor QC
reports, sife visit reports, and evaluations and quality control conducted on behalf of the
Government of the Islamic Eepublic of Afphamstan (GIEoA). K appears that all of the
information needed to fulfill the monthly reporting requirements 15 available i the PIU office,
but 1t mmst be reviewed and edited o inclode only information pertaining to the elizible expenses
as identified m Article 3 of IL #17. There has been no attempt m the fisld to differentiate
between the vanious funding sources for the data collected in the field, and infremation regarding
non-elimble iterns of work 1= inchoded m the same field reports as the shmble tems. Information
regardimg non-eliptble items 15 irrelevant to the pwposes of IL #17 and needs to be removed to
provide clear, concise reports to USATD that will allow efficient evaluation of the status of the
relevant activities.

Page 1 of 2
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Tetra Tech USAID-OIEE-AESP
Meeting Minutes
WO-LT-0041 MoTCA Capacity Building: Project Administration
Maimana and Faizabad A irports
Date: 18 October, 2011 Location: Deputy Minister’s Office, MoTCA

Subject: L No.17 Reporting Requirements Coordination Meeting/ KNK Performance

Attendess
Name (hrganization Email Addrezs
PIL/MoTCA
PILIMoTCA
PILIMoTCA
PIU/MoTCA
FAA
USAID
Tetra Tech
Tetra Tech
KENEK

This meeting was called to review the reporting requirements of Implementation Letter No. 17
(IL 17) with the representatives of the Ministry of Transport and Civil Aviation (MoTCA)
Artickes 4. B and 9 of IL 17 identify the information that i= to be provided to USAID on a monthly
basis, dating back to the effective date of the agreement. To assist in the identification of the
necessary report information, Tetra Tech provided a summary of the meporting mequireme nts
identified in IL 17.

Based upon information provided _ it appears that all of the information needed to
fulfill the monthly reporting requirements is available in the Project Impleme ntation Unie (PIL)

office. This information must be reviewed and edited to include only information pertaining to
the eligble expenses as identified in Article 3 of IL #17. Information regarding non-chgible
itemns 15 imelevant to the purposes of L #17 and needs to be removed to provide clear, concise
meports to USATD that will allow efficient evaluation of the status of the relevant activities.

Articke 8 requires that updated project schedules dating back to the effective date of IL #17 be
provided to USAID on a monthly basis. Explanations for schedule modifications such as missed
deadlines and delayed start imes should also be provided.

In addition to the information provided in the monthly reports, various financial reporting
mquirements must be met prior to the disbursement of additional grant proceeds for the Fegional

Airports Project noted that the PIU has atternpted to coordinate with the Ministry
of Finance (MoF). but the has not been forthcoming with the necessary financial meport
information.

At the conclusion of the meeting, it was agreed that a subsequent meeting will be held the
following day. October 19, at 2:00 PM in the FAA office at MoTCA to assist the PIU in
preparing a report for a epresentative month. Tetra Tech will distnibute the invitation for the

Page 1 of 2
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

QA MONITORING
Hﬁﬁ!p!% MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID-OIEE-AESP
Meeting Minutes
120114 WOLT0029 Meeting Minutes RIM

Date: January 14, 2012 Location: MoTCA

Subject WO-LT-0029 Maimana and Faizabad 3% Party QA: Regional Airport
Rehabilitation: Project Status Update

Organization Email Address
LS AID
FAA
FAA
MoTCA
MoTCAPIU
MoTCA/PIU
GHI
GHI
EMNE
Tetra Tech
Tetra Tech
Tetra Tech
1201 1401 Topics of Discussion
ACTION ITEMS.
a This meeting was called by MoTCA to review the progress and
concerns for the regional airports, and Deputy Minister Capt.
I, i:ir- the meeting.
b Llpdstcd status of both airports (Faizashad & Maimana).
rovided an update of the current status of
the IL. 17 construction operations at the two airports.
Maimana
Asphalt pavement, rumway 1005
Asphalt pavement, taxiway e
Drainage less than 40%
(temporary ditches
constructed per
contractor)
Fence B
Concrete, turnabouts 1005
Concrete, apron 46 out of 216 pancls
compleie
2. Fairahad
Asphalt pavement, rumway 0% binder, 4% The contractor at Faizabad
wearing girport is cumently paying
Asphalt pavement, teiway  50% binder penaltics  for  failore o
Drainage 0% complee the ADB portiom
Fence 0% of the project on time.
Page 1 of 3
'I'eln rnch USANY's effort 0 assist MoTCA in the execution of their contmacts for the whabafitation of the

regiomal
mimies are an wsoffidal o siation of ge events and do not repesent @ endorsement of my parSoular
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Prepared for:

;é" =N
&/ YSAID

Tetra Tech

MAIMANA AND FAIZABAD REGIONAL AIRPORTS

QA MONITORING

MAIMANA AIRPORT — FINAL REPORT

NOVEMBER 25, 2012

USAID-OIEE-AESP

Date: Febmary 1, 2012, 2:00 PM

Meeting Minutes

120201 WO-LT-0029 Meeting Minutes EJM

Location: MoTCA

Subject: WO-LT-0029 Maimana and Faizabad 3™ Party QA Regional Airport
Rehabilitation: MoTCA Progress since January 14

Attendees: See attached Sign-In sheet

120201.01

a.

Topics of Discussion

This meeting was requested by Tetra Tech (TT) and hested by
MoTCA as a follow-up to the Jamuary 14, 2012 meeting to
review MoTCA s progress on the achon tems from the sarher
meeting. Tetra Tech referenced thewr notes from the earher
meeting to act as a guide for the mesting.

L

A mweeting was to be held the week of January 15, 2012
with the local Governor i Mammana to discuss the
restrictions placed on the quanrying of aggregate for the
amport project.

The Contractors at both awports were to be notified of

thear respomsibility to protect the completed works from
damage due to wmter weather.

The FAA has requested that a large white “X7 be
placed at each end of the closed nnway m Farzabad.

MoTCA provided a schedule prepared by ENE for the
work to be completed m the spring for Fanzabad atrport.
The schedule confamed little detail and did not
meference the completion of the binder course,
agpregate shoulders, or the dramape work. Despite
repeated requests, the schedule was clearly created only
to satsfy a requrement and does not reflect the
ongoing work at the anrport.

A QC plan was requested by USAID for each amrport,

and a plan bas not been provided by MoTCA for the

Farzabad aurport.

that will be staffing the field office at the two anports
Page 1 of 1

STATUS

MoTCA was uwnsme of the
outeome of the mesting or if 1t
had even taken place.

MoTCA stated that they had
sent letters to the confractors.
TT sugpested that MoTCA
follow-up to ensure acton.

MoTCA stated that they had
sent letters to the combractor
but had recerved no response.
Darwish stated that he would
followr-up with the contractor.

MoTCA will request a QC
plan from ENE, the Faizabad
confractor.

Onece the PIU: are combined
then the names and informa-
fion will be avalable. Capt

Tatra Tech sepports TSATD s affort to assist MoTCA n &e epecution of their contracts: for the ehshilitrtion of the mgional
airparts, and thess miveies ar m wofficial docemantrtion of the evunts and do not reprewnt an endomament of amy particular
action.




Prepared for:

yUSAID

W&f FROM THE AMERICAN PEOPLE

Tetra Tech

MAIMANA AND FAIZABAD REGIONAL AIRPORTS

QA MONITORING

MAIMANA AIRPORT — FINAL REPORT

Meeting Minutes

NOVEMBER 25, 2012

USAID-OIEE-AESP

120206 WO-LT-0029 Meeting Minutes EJM

Date: Febmary 6, 2012, 10:30 AM Location: MoTCA

Subject:

WO-LT-0029 Maimana and Faizabad 3™ Party QA, Regional Airport

Fehabilitation: Project Finances and Construction Contract Disposition

Attendees: Ses attached Sign-In sheet

120206.01

Topics of Discussion

This mesting was bosted by MoTCA as agreed at the February 1,
2012 meeting to discuss the finaneial status of the contract, the
procuremsnt requirensents and options for the construction contracts.

1. Finanrial Concamns

a. The Mammana Coofractor, GHI, has requested

payvment of cutstanding IPC’s. | = been
in contact with USIAD and noted that the MoF has
submitted the SF1034 release request to USAID
earher m the day and that the MoF expects to recerve
the sacond disbursement of fonds by the wesk's and

2. Procurement

N cided 2 bnef overview of the project
history and the cwrent status of the construchon
contracts for the benefit of the ARDS representatives
and MoTCA's Techmecal Adwvisor. Eey points
included- the expirafion of the contracts on 12731711
and the peed to extend or renew them; ENEK's
performance and npon-responsiveness to MoTCA's
requests; and MoTCA's consideration of removal of
ENE from the project and the need to understand the
alternatives available to them and the ments of each.

b= ARDS PLO., introduced as
the pew ARDS Advisor for MoTCA.
explamed that MoTCA’s ophons that may
considered for Faizabad inchide the possibility of
subcontractmey up to 20% of the combract vahue,
coordination with the contractor and then petibomng
the Specal Procurement Commuttee for the ability to
1zsue a sole-sowrce comfract, or reludding of the
remaming work. ABRDS cammot make an immediate
recommendation to MoTCA until they have had an
opportunty to review the project documents. ARDS

Page 1 of 1

STATUS

MoTCA agreed to provide
documentation.

Tatra Tech sepports TSATD s affort to assist MoTCA n &e epecution of their contracts: for the ehshilitrtion of the mgional
airparts, and thess miveies ar m wofficial docemantrtion of the evunts and do not reprewnt an endomament of amy particular
action.




Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
e QA MONITORING
Hﬁ&!,&a MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID-OIEE-AESP
Meeting Minutes
Maimana and Faizabad Regional Airports
120213 WO-LT-0029 RIM
Date: February 13, 2012, 10:00AM Location: Deputy MinistefJJJJf Office. MoTCA

Subject Coordmation and Follow-Up Meetmg

Attendess
Name Organization Email Address Phone No.
USAID
MoTCA
MoTCA
MoTCA
FAA
ARDS
Tetralech
Tetra Tech
Haji Ehahil ENE
Meeting Minutes
Ttem Deseription Lisne Action By Tssme Status
Baised Closed
1 | Introduction
1.1 The meetmz was requested by MoTCA to discuss the
outstandmg 155ues, and follow-up with all 1ssues whnch been
diseussed dunng previows meetings on February 12 and 13.
Pagalof3

Tetra Toch supparts UEATD's affort to awist MoTCA in the execution of their comtracts Sor the rehabilitation of the mgional airports, and thess nimtes 2w an wmofficial documentation of e event and
do not repesent am endomament of any particabr action.




MAIMANA AND FAIZABAD REGIONAL AIRPORTS
QA MONITORING

Prepared for:
B
USAID MAIMANA AIRPORT - FINAL REPORT
NOVEMBER 25, 2012

FROM THE AMERICAN PEOPLE

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120220 WO-LT-0029 RIM
Date: February 20, 2012, 10:00AM Location: Deputy Mrnuster| N -TCA
Subject: Coordination and Follow-Up Meeting
Attendees:
Name Organization Email Address Phone No.
USAID
MoTCA
MoTCA
ARDS
ARDS
TeatraTach
Tetra Tech
EME
Meeting Minutes
Item Dezeription Tsme Action By Issue Status
Raised Closed
1 | Introduction
1.1 The meeting was requested by MoTCA to disenss the
outstanding isenes, and follow-up with 2l ivsues which kad
been discussed dunng previous meetings on February 12 and
13.
1.2 ENE has not identified a responsible person to attend 11212 | MeTCA/ENE ENE failed to miroduce person
meetings and respond to MoTCA requests. ENE has also a5 promised at the 2/20/12
Page 1 of 5
Tetra Tock seperts USAIL's ffirt o assist MoTCA in the amaction. of thar coniracts for fha rahubiliation o fha rogiomal sivports, and fhess it s am wnofficial docementaficn of the avenss and do ot
repmusant an andorsemant of any particalar action.
Tt

10



Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING
WS Hﬁ&!,&a MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120225 WO-LT-0029 RIM
Date: February 25, 2012, 10:004M Location: Deputy Minister[Ofice, MoTCA
Subject: WO-LT-0029 Coordination and Follow-Up Meeting
Attendees:
Name Organization Email Address Phone No.
USAID
MoTCA
MoTCA
MoTCA
MoTCA
TetraTech
Tetra Tech
GHI
GHI
EME
Meeting Minutes
Item Deseription [ssne Artion By Ismme Status
Raised Closed
1 | Iniroduction
1.1 The meeting was requested by MoTCA to disenss the
outstanding issues, and follow-up with all 1ssues which had
been discussed dunng the previous meeting on February 20.
1.2 ENE has not identified a responsible person to attend 11212 | MoTCAENE | 22512 | ENE produced a letter dated
Page L of 6
Totra Toch vepperts USAID's affeet o ansist MoTCA i 8 amecntion of thar comracs for o ebabilitation ofthe rogiom] airports, and foees et are an waaficial docementaicn of tha svaets ad do ot
reprmsant am andorvemsnt of sy particalar action.
Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

e QA MONITORING

Hﬁ&!,&a MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Matmana and Faizabad Regional Asrports
120303 WO-LT-0029 RIM
Date: March3, 2012, 200 PM Location: Deputy Ministef ] Offce, MoTCA
Subject: WO-LT-0029 Coordination and Follow-Up Meeting
Attendees:
Name Organization Email Address Phone No.
USAID
MoTCA
MoTCA
MoTCA
MoTCA
GHI
GHI
ENK
ENE
TetraTech
Tetra Tech
Tetra Tech
Meeting Minutes
ltem Deseription Lisme Action By Lssme Status
Raised Closed
1 | Introduction
1.1 The meeting was requested by MoTCA to disenss the
outetanding issues, and follow-up with 2l issues which had
Page lof 6
Tora Tock seppors USAID)'s et o st MeTCA i e anacucnof e conacts e o bl of e roional eiperts, and oo et am moffical docemantaion of e eveas and do

rprusant & andareammant of axy particalar action.

Tt
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Prepared for:

"USAID

MAIMANA AND FAIZABAD REGIONAL AIRPORTS

’ FROM THE AMERICAN PEOPLE

Tetra Tech

QA MONITORING

MAIMANA AIRPORT — FINAL REPORT

Meeting Minutes

Matmana and Faizabad Regional Airports

120306 WO-LT-0029 RIM

Location: Deputy Ministe{JJROfice, MoTCA

Date: March 6, 2012, 200 PM

NOVEMBER 25, 2012

USAID

Subject: WO-LT-0029 Coordmation and Follow-Up Meetmg
Attendees:
Name Organization Email Address Phone No,
USAD
MoTCA
MoTCA
KNK
TatraTech
Tetra Tech
Tetra Tech
Meeiing Minutes
ltem Description Tusme Action By Tesme Status
Raised Closed
1 | Introduction
11 The meeting was requested by MoTCA to provide updates | 3611 | MoTCAKNK KK authorized [
on the izsues which had been discussed during the previous their reprezentative to be
meeting on March 3, 201 K s authorized present at meetings and make
representative, was not present at the meeting and decisions and commitments on
therefors no progress was made regarding KNK's the company's hahalf,
commitment of resources to the project,
Page 1 of 8
Tetra Toch sapports USAID's affort to assist MoTCA in e amecution of their contracts for the rhubilitatin of the mgional sirports, and thess nximetes am an wnoficial docementation of the events and do not

rupmsant an andorsemant of any particalar actim.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

QA MONITORING
Hﬁﬁx!l!?ﬂe MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120311 WO-LT-0029 RIM
Date: March 11, 2012, 2:00 PM Location: Deputy Ministe[J O fice, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meeting

Attendeas:

Name Organization Email Address Phone No.

USAID
MoTCA
MoTCA
FAA
ARDS
ARDS
GHI
GHI
ENE
ENE
ENE
YCL
Tetra Tech
Tetra Tech
Tetra Tech
Tetra Tech

Page 1 of 8
Tatra Tuch sapparts USATD's affort to assist MoTCA in the oxecution of their contracts for the rahabilittion of the mgional sirports, and thews mimte: am an mafficial docementation of the svents and do not
upmsant am andorvarsant of Ay particaler action.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

QA MONITORING
H§QEQE MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120314 WO-LT-0020 RIM
Date: March 14, 2012, 2:00 PM Location: Deputy MinistedJJJJOttice, MoTCA

Subject: WO-LT-002% Coordination and Follow-Up Meeting

Aftendees;

Name Organization Email Address Phone No.

USAID
MoTCA
FAA
Teira Tech
Teira Tech
Teira Tech
Teira Tech

*Primary organizafion contact person

Meeting Minutes
Item Description Izsne Action By [szme Statms
Raised Closed

1 | Iniroduction

1.1 The meefing was requested by MoTCA to provide updates on
the progress of the release of USAID funds and other issues
which had been disrnssed during the previous mesting on
March 11, 2012. Future meetings will be conducted in the
office of the new Deputy Mimister

Paga 1 of 7
Tora Toch pporss UEAID's afort toiassist MoTCA in the amection of thair comtracts for the rebohilitarion of the mgiom airports, and shoss mimstes are an moficial docomentation of the v and do ot
reesant an andorsement of ay particular action.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
e QA MONITORING
Hﬁ&!,&a MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120328 WO-LT-0029 BK
Date: March 28, 2012, 10:30 AM Location: Deputy:\!jnister-)ﬂ'ice, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meeting

Attendees:

Name Organization Email Address Phone No.

USAID
MoTCA
MoTCA
MoTCA
FAA

HSE
YOL
Tetra Tech
Tetra Tech
Tetra Tech

*Prmary orgamzation confact person

Page 1 of 6
Tatra Toch sepperts USAID's affort to assist MoTCA in tha emecution of thair contracts for the rahahdlitation of th rgional airparts, and thews reimetes: am an wmafficial docemantation of the svants and do not
repmsant an andorsemant of amy particaler action.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Pl QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Maimana and Faizabad Regional Airports
120401/120402 WO-LT-0029 BE
Date:  April 01 and 02, 2012, 2:00 BM Location: Deputy M.inister,- Office, MoTCA
Subject WO-LT-0029 Coordination and Follow-Up Mesting
Aftendees:
Name Orzanization Email Address Phone No.
USAID
MoTCA
MoTCA
MoTCA
FAA
FAA
ENE
YCL
GHI
Tatra Tech(Tt)
Tatra Tech(Tt)
Tatra Tech(Tt)
*Primary organization contact person
Page 1 of7
Tetra Tach mpports UEATD's affirt to sssist MTCA i tho axsotion of thair comtracts for the rehabilitation of the regiom] airports, and ot mimsi: ara an mofficil doomsmttion of o suants and do not
represant an andorsament of ay particular action.
Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
==y QA MONITORING
/ HE&!PR MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID

Meeting Minutes

120407 WOLT0029 Meeting Minutes RTM

Date: Apnl 7,2012, 10:15 AM Location: Offices of MoTCA Deputy
Ministers

Subject: WO-LT-0029 Maimana and Faizabad 3™ Party QA, Regional Airport
Eehabilitation: Faizabad Construction Contract Disposition

Attendees

MoTCA
MoTCA

Mame

USAID
MoTCA
MoTCA
MoTCA
ENE
Tetra Tech
Tetra Tech
Tetra Tech
FAL

Tatra Tech was mvited to 2 meetny by USAID at Deputy Mmister

office to discuss the progress of the construchon contract for the Fam

Deputy Minister [IMlMexpressed his disappointment that KNE has not been performing as
pronused and that the construchion of the airport improvements 15 fallmg even farther belind
schedule. He 15 concermed that the project will not be completed by the deadline of Tuby 31,
2012 smee ENE did not start the asphalt work on Aprl 5, 2012 as stated in their most recent
revised schedule. Deputy Mmister [l asked the PIU reprecentatives for their
recommendations regarding what action MoTCA should take with EWNE.

I = -ponded that the concrete and earthwork subcontractor, has mobilized
his equipment and is ready to begin operahions and that HSE, the a t contractor, 1s trymg
to procure bifumen for the pavement.

The meetmp attendess relocated tu_cﬁice at 10:45 to
contimue the meeting and include Deputy Mimister [IMlDeputy Minister JJoted that
he was assigned responsibility for this project by the Minster, not Deputy Mimster

and he was also very concerned with the lack of progress this spring on the construchion
Faizabad airport. He was also dismayed at the PILT's lack of action regarding thas project.
Deputy Minister [l irected [N =< Il - t=v=! tc Faizabad as s00n 2
possible (Sunday, Apnl 8, 2012) to oversee the start of construction activities and fo motivate
the subcontractors to take achion

A site tnip to Farzabad was tentatrvely scheduled for Tuesday to include _USA]IJ,
FAA and Tetra Tech. Fhight availability and accommodations will be mveshgated.

The meeting adjourned at 11:30.

PAIEE Wordk OndersTWO-LTVNO-LT-0028 Mairoma and Faizabad Airpost QA Proqh ot Mootings' Mz 1 20407
Mlooting’. ] 20407 WOLTHS Meoting Mizstes BT docx

Page 1 of 1
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING

¥ Hﬁﬁ!!&a MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minles
Maimana and Faizzbad Regional Airports
120425 WOLT-0029 BK
Date April 25,2012, 2:00 PM Location: Demhimm-ofﬁce,mm

Subject: WO-LT-0029 Coordination and Follow-Up Meeting

Attendaas:

Name Organization Email Address Phone No.
USAID
MeTCA
MoTCA

FAA

GHI

KNE
Tetra Tech (Tf)
Tetra Tach (TH)

Page 1 of 7
Tatra Toch sappearts UEATD's affort to assist MoTCA in e amecution of thair contracts for the rahshilitatinn of the rigimmal aitparts, and thess miwste: am an moffial docementation of the svants nd do not
rupmsant an andorvamsant of amy particiler sctiom.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

\ QA MONITORING
- Hﬁﬁ!!&; MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID

Mesting Minutes
Maiman and Faizshad Regional Aimport
120501 WO-LT-0029 BK

Date:  May 01, 2012, 10:00 AM Location: Dewmemm_Mom
Subject: WO-LT-0029 Coordination and Fallow-Up Mestmg

Attendess:

Name Organization Emal Address Phone No,

USAID
MoTCA
MoTCA
FAL
GHI
KNK
Tetra Tech (Tf)
Tetra Tech (Tf)
Tetra Tech (TH)

Paga 1 of§
Tetra Toch sepports USATLYs affort to assist MoTCA in the amacution of thetr conimacts for the rbahilitation of the megional airports, and fhiw mimetes am an wnofficial docementation of the evants and do oot
rupmsant an andorsaant of ey particilar xction.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Pl QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120505 WO-LT-0029 RIM
Date: May 05, 2012, 10:00 AM Location: Dmumm-ofﬁce, MoTCA

Subject: WO-LT-0029 Coordmation and Follow-Up Meetmg

Attendaas:

Name Orzanization Emaul Address Phone Ne,

USAID
MoTCA
MeTCA
FAA
GHI
KNE
Tetra Tech (Tf)
Tetra Tech (Tt)
Tetra Tech (TH)

Page | of 8
Tetra Toch sapports USAID's affart to assist MoTCA in e awsecntion of thair contracts for the rahubilitaion of the ragional airports, and thexa meimetes ar an wmofficia] docemantation of the svants and do not
rupmsant an andorvamant of amy particalar action.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

e, QA MONITORING

y Hﬁﬁx!p!;?; MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Mestine Minutes
Maimana and Faizzhad Regional Airports
120508 WO-LT-0029 RIM
Date May 08, 2012, 10:00 AM Location: Deputy Minister O 5ce, MoTCA

Subject: WO-LT-0029 Coordinafion and Follow-Up Meetmg

Attendeas:

Name Orzanization Emal Addres: Phone No.
USAID
MoTCA
MoTCA
MoTCA

FAA
GH
Tetra Tech (T#)
Tetra Tech (T#)

Paga 1 of 7
Totra Tock sapports USATDY's affort to asaist MoTCA in the emecution of their coniracts for the rehabilitaticn of the regional airports, and the ximstes am an wnofficial docementation of the sveats and do not
Tupwsant & andorsamant of ay partialar acion.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
4 o QA MONITORING

0 Hﬁﬁ!p!;?g MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

N

Tetra Tech USAID
Meeting Minutes
Maimana and Faizahad Regional Airports
120516 WO-LT-0029 RIM
Date:  May 16, 2012, 9:00 AM Location: Deputy Minister JJ D := MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendeas:

Name Organization Email Address Phone No.

USAID
MoTCA
MeTCA
MoTCA
KNK
GHI
Tetra Tech (Tf)
Tetra Tech (T¥)
Tetra Tech (Tf)

Page lof 7
Totra Toch sopports USAILY's affort to assist MoTCA i the axecution of their contract for the rebabilitation of the regional aivports, and thews mimsie: am an moffical docementation of the events and do oot
repmmsaet 2 endorvament of 2y particalis action.

Tt
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
b QA MONITORING
- Hﬁﬁ!p!gg MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meefing Mimues
Maimana and Faizahad Regional Airorts
12052 WOLTH09 RIM
Date May 22, 2002, 900 AM Location: Deputy Minister NN f5ce, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendeas:

Name Organization Email Address Phone No.

[SAD
MeTCA
MeTCA
MeTCA
MeTCA
FAA
KK
GHI
G
Tetra Tech (TH)
Tetra Tech (TH)

Page | of 3
Tetra Toch sapports USATD's affurtto aseist Mo TCA in e execution of thair contracts forthe rehahiitaion of the ragiomal aizport, and e meases e am mnoffcial docementation of the wvents and do not
Topmust o andorsaresnt of amy partizalar actiom.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
e QA MONITORING
Hﬁ&!,&a MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizzhad Regional Airparts
120528 WO-LT-0029 BIM
Date  May28, 2012, 2:00 PM Location: Deputy Maniser, [ O MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendees:

Name Orzanization Email Address Phone No.

USAID
MoTCA
MaTCA
MaTCA
MoTCA
KNK
GHI
Tetra Tech (Tt)
Tetra Tech (Tt)

Page 1 of 6
Totra Toch wepports USATDY's affortto assist MoTCA in e amecmtion of that contmacts for the rbabilitation of the ragiona] airports, and thens mimeses are am wmofficial docementation of the svants and do ot
ruprsat 2 andorsersant of axy particabar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

'''' QA MONITORING
: Hﬁﬁ!& MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Mesking Minsks
Mo and Fiirikod Resiorl Rirpace
120608 WO-LT-0029 BE
Date: June 09, 2012, 10:00 AM Locatior: Deputy MinistefJ O Sce, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendess:

Name Orzanization Email Addres: Phone No,
USAID
MeTCA
MeICA
MeICA
MeICA

KK
GHI
Tetra Tech (Tt)

Page 1 of 7
Tetra Toch vepports USATD's afrt to auist MoTCA in e amcution of thair conmacts for the rulubilitainn of the rgional airpert, and thevs mimetes are an wmofficial dorementation of the svant and do not
Topmsant 2a andorsarsant of any particalar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Pl QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Mesing Mingtes
Maimans and Faizabad Regional Aiports
120612 WO-LT-0029 FR
Date: Fune 12, 2012, 10:00 AM Location: Deputy Minictr, [N e, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Mestmg

Attendees:
Name Organization Email Address Phone No.
USAID
MeTCA
MeTCA
MoTCA
MoTCA
ENE
GHI
Tetra Tech (Tf)
Tetra Tach (TH)

Page L of 6
Tetra Toch vapports USAID's offort to assist MoTCA in e unecution of their coniracts for the rehabilitation of the ragiona] airports, and thess pmates am an unofficial docementaion of the svents and do not
Tepmsant am andoremant of amy particalar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimans and Faizabad Regional Airport
120625 WO-LT-000 BM
Date: Fume 23 and 25, 2012, 10:00 AM Location: Deputy Minister] I Ofice, MaTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meeting

Attendaes:

Name Orzanization Email Address Phone No.

USAID
MeTCA
MoTCA
MoTCA
INE
NE
GHI
GHI
Tetra Tech (Tt)
Tetra Tech (Tt)
Tetra Tech (Tt)
TCL
‘Onlyma e af e e 23, 2012 meeting.
"Only in attendance af the Fme 25, 2012 mesting.

Page 1 of
Tt Toch supports USAILYs oot toaseit MoTCA i tho ameention of thar comtracts for the rebahilitation of tho mgioml arpors, and thow mimetus are an mofficial docomantasion of o events and do ot
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

ey QA MONITORING

\ams USAID MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Mesting Mimutes
Maimanz and Faizahad Regional Airports
120703 WO-LT-0029 RM
Date:  Tuly 03, 2012, 10:00 AM Location: Depaty vt Offce MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Mestmg

Attendeas:

Name Orzanization Email Address Phone No.
USADD
MeTCA
MoTCA
MoTCA
MeTCA

KK
KNE
G

GH

Tetra Tech (TY)

Tetra Tech (TY)
FAA
DK

Page 1 of 7
Toira Tock sapports USAID's offortto aseist MoTCA i the avacution of their coniracts for the rbabiliafion of the regiomal airports, and thes eimates are an wnofficial docementation of the #vents and do not
rupmusant an andorsemant of amy particalar actim.
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Prepared for:

"USAID

FROM THE AMERICAN PEOPLE

Tetra Tech

Date: Ry 10,2002, 200PM

Subject: WO-LT-0029 Coordination and Follow-Up Meetme

Attendees:

MAIMANA AND FAIZABAD REGIONAL AIRPORTS
QA MONITORING

Mesting Minutes

Maimana and Faizabad Regional Aiport

120710 WO-LT-0029 RM

MAIMANA AIRPORT — FINAL REPORT

NOVEMBER 25, 2012

USADD

Locaton: Deputy iser RN ice, MoTCA

Name

Orgauization

Email Address

Phone No,

UAID

MeTCA

MoTCA

MoTCA

GH

GH

Tetra Teeh TY)

Tera Tech TH)

FAA

Tera Tech (TY)

Page Lof 7

Totra Toch supports USAIDY's affort o assist MoTCA in e anecution of thar contracts for the rehabilitation of the rogiomal airports, and s nemates are an mnoffical documentation of the wvents and do not
ot 2 andorsamsant of amy particalar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

'''' QA MONITORING
: Hﬁﬁx!!&; MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Mmutes
Maimanz and Faizabad Regional Airports
120714 WO-LT-0029 HR
Date July 14,2012, 10:00 AM Location: Deputy Mnisterf O t5ce, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendeas;

Phone No.

Name Organization
USAID
MoTCA
MoTCA
MeTCA

GHI

Tetra Tech (Tt)

Tetra Tech (Tt)

Tetra Tech (Tt)
MeTCA

Page | of §
Tatra Toch sepports USAID's afort to assist Mo TCA in e axecution of thair coniracts for the rahobilitation of the ragional airparts, and thess mimetes ar an mofficial docemenfation of the svents and do not
Tepmesazt an andorvamant of 2y particalar acton.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

Fm, QA MONITORING

H§QEQE MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID

Mecting Minutes
Maimamna and Faizabad Regional Airports
120717 WO-LT-D029 HR

Date:  July 17,2012, 10:00 AM Location; Deputy hlinistﬂ-}fﬁtc. MoTCA
Subject: WO-LT-0029 Coordimation and Follow-Up Meeting

Attendess:

Organization Emal Address Phaone No.
USAID
MoTCA
MoTCA
MoTCA

GHI

GHI
Tetra Tech (TY)
Tetra Tech (Th)

KNk

Page 1of9
Teira Tech supgonis 18 AID's effort 10 s sist MoTC A in the evarution of Seir comracts for the ehabi lintiom of the mgional aimors, and these mimsies are o wmoffl | docwmen o of fhe events ond da nat
piesent 16 adarsement of any particgbiradion
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

oo QA MONITORING

MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USAID

Mezting Minues
Maimana and Fizabad Regional Alrports
[20723 WO-LT-0029 HR

Dale: July 22,2012, 1000 AM Lecation: Depuly .\-]ir.i>1-:|'- [fice, MaTCA

Sulgect; WO-LT-0029 Coorcfination. and Follwwelip Mewting

Allendecs:
Riloi

Name Organization Lmail Address Phone Nn.

L5AID
MTCA |
MuTCA
Gl
l'ttra'ml-}
Terea Tech {T1)

KK
YL
kMK
i Pags | of 11
it Touk e A TY's e s ssist MOTC 4 it Uhe i of e somnaens e pesabililon al e i and e i [
r‘I"“'-"Hu.:du::'.'.m-.o-1rr\l.1|u-.'.|:;v.'li|-r.1 11 . o e oo ol i, - i an ot o it i o et 2ad 3 v
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

b QA MONITORING

- Hﬁﬁ!p!gg MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech USADD

Mesting Mimutes
Maimana and Faizahad Regional Airports
12075 WOLT009 HR

Date uly 3, 2012, 10:00 AM Location: Deputy Minjsm-)ﬂica, MoTCA

Subject: WO-LT-0029 Cordination and Follow-Up Meeting

Attendees:
Name Orzanization
USADD
MoTCA
MoTCA
GH
Tetra Tech (TH)
Tetra Tech TH)
KK
p(us
J )

Phone No.

Page L of 10
Totr Tock sepports USAID's offrtto asaist MoTCA i e ameention of their contracts for th rehabilitation. ofthe egioml airpocts, and thesa enates are an wmofficil docomantation of the wveats and do not
et 23 andorsammant of any particalar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
' QA MONITORING
- H§®!ELE MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

Tetra Tech [ISALD

Vieeling Minles
Mt o Pazabad Regiongl Amports
L0724 WOLT-0029 HR
Das I 28,2612, 10600 AM ; Lacaon: gty Viniser [ R 0thes o

Suffect: WO-LT-0024 Coardingtion and Folline-Up Muding

Afendess:

Dume (rganization Firail Address Plitule Y.
[5AT
MulCA
MaTCA
FhA
GHI
Llll
[ierra Tazh {Tt)
Tets Tesh 111
K¥K

Fuae 1 ot
e T e L SA T Gl T gssis, M TCA i o o o s covnmrs v =he vl s 0 sl il 3 st mines anan anaial docuresantine of e vams and e ne
TRITRAECL A ELCAMETEN, 30 A0 il e skl
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING

¥ Hﬁﬁ!!&a MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID

Meeting Mimutes
Maimana and Faizabad Regional Airports
120731 WOLT-0029 HR

Date: July 31,2012, 10:00 AM Location: Deputy Min.ism-flice,McI'CA

Subject: WO-LT-0029 Coordination and Follow-Up Mesting

Attendeas:

Name Organization Emanl Address
USAID
MoTCA
FAA
ENE
ENE
GHI
Tetra Tech (Tt)
Tetra Tech (Tt)

Page | of 8
Totra Tuch sepports USATD's affoet to assist MoTCA in fe axecution of their contracts for the rahabilitation of the rgional airports, and thess mimete: am an mofficial dncementation of the svents and do not
reprusant an andorvemsant of sy particalar action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
: QA MONITORING

¥ Hﬁﬁ!!&a MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

P

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120804 WO-LT-0029 HR.
Date  August 04,2012, 10:00 AM Location: Deputy Minister NI fice, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendees:

Name Organization Email Address Phone No.
USAID
MoTCA

FAA
ENE
YCL
ENE
GHI
Tetra Tach (Tt)

Page 1 of 6
‘Tatrs Tach wapparts USATD's affort to assist MoTCA in the axecution of their confracts for the rhshilitstion of the regional sirparts, and thew mimste: am an moffical docementation of the svents and do not
rupmesant an andorvansant of amy particaler action.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120904 WO-LT-0029 HR
Date:  September 04, 2012, 10:00 AM Location: Deputy Minister, [ e, MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Mestmg

Aftendees:
Name Organization Emanl Address Phone No.
USAID
USAID
MoTCA
MoTCA
MeTCA
ENE
GHI
GHI
HEC
Tetra Tech (Tt)
Tetra Tech (Tt)

Pape | of &
Tatra Tuch vepparts USATD's affart to assist MoTCA in fh axecution of thefr contracts. for the rhahititstion of the mgimnal sirports, and thew: mwetes am: am mnfficial docemantation of the svents and do not
repmsant am andorserant of sy particalar actiom.
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
Py QA MONITORING

0 HHSA&!FR MAIMANA AIRPORT — FINAL REPORT

' NOVEMBER 25, 2012

Tetra Tech USAID
Meeting Minutes
Maimana and Faizabad Regional Airports
120912 WO-LT-0029 HR
Date:  September 12, 2012, 13:00 PM Location: Deputy Minister [ o t5ee. MoTCA

Subject: WO-LT-0029 Coordination and Follow-Up Meetmg

Attendeas:
Name Organization Email Address Phone No.
USAID
USAID
MoTCA
MoTCA
ENE
ENE
GHI
GHI
YCL
ENE
Tetra Tech (Tt)
Tetra Tech (Tt)

Page 1 of 5
‘Tatra Tach sepparts USAID's affort to assist MoTCA in fhe axecntion of thair contrcts for the rhahilition of the rogional aitparts, amd thews miwste: am am moffical docementation of the svents and do not
rupmesant am andorvemant of sy particalar action.
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MAIMANA AND FAIZABAD REGIONAL AIRPORTS
QA MONITORING
MAIMANA AIRPORT — FINAL REPORT
NOVEMBER 25, 2012

TETRATECH

AESP WOLTO029 Maimana & Faizabad Airport QA
20 April 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

1.

4,

Introductions

Attendees: See Attached 5ign-in Sheet

Faizabad — Dutstanding Issues
a. Discussion w/MOTCA & USAID - Land Ownership dispute at airport runmway

There has been an onpoing dispute for over 2 years with the land located at the west

end of the runway. KNK contractor I‘Epl'ﬁmlﬂt_ﬁﬁted that the

local people are not allowing the contractor to enter the disputed area to perform

construction activities and this isg il i schedule.

MoTCA Administrative Manam stated that they have been
working with the local governor and anticipates that the land dispute issue should
be resoclved with the next few days.

I..ISALD_ stated that additional payments cannot be made until this land

dispute is resolved between the local people and the government [GolRA).

b. Contractor's Proposed Construction Schedule

*  KNEK stated that a revised schedule will be submitted today (4/20/2011).

. Contractor's Proposed Drainage Design

* KNK stated that the Drainage Design/Calculations fCosts will be submitted by
tomorrow (4/21/2011).

d. Update on Other Construction Activities

®  KNK stated that the ongoing activities were the placement of apron sub base
and runway sub base and ate base.

»  TetraTech mlﬂrpﬂted that TT Senior Engi eer_
Il o municate with FKH QA Engheerﬂm SET Up site

visit and forward material testing reports for 11 review.

Maimana — Outstanding lssues
a. TT Field Observation Report from April 5-10

*  Enz I 7T will complete and forward the trip report within the next 2
days.

b. Runway Repair requirements

®  GHI President _statEd that the runway aggregate base was
damaged when a US Military C-130 landed on the runway on 02/26/2011.
Tamem also stated that the runway is receiving traffic from PRT vehicles that is
also causing damage to the previously placed prime coat.

*  USAID/TT stated that this damage to the runway needs to be documented by
GHI and presented to GolRA.

110420 WOLT002S Malmana and Falzabad Alrport GA Meeing Minutes
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
=N QA MONITORING
s/ USAID MAIMANA AIRPORT — FINAL REPORT
- NOVEMBER 25, 2012

1b TETRATECH

AESP WOLTO029 Maimana & Faizabad Airport QA
10 May 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

1. Intreductions - 1400
2. Attendees: FAA, USAID, and Tetra Tech (See Attached Sign-in Sheat )

3. Recap of Maimana and Faizabad Airport Projects
a. Tetra Tech outlined the role of each company involved in both projects and the
contracting mechanisms in place
USAID — Client
MOTCA and MOF — Ministries responsible for enforcing contract & payments
FEH — Project Administrator
GHI — Contractor to FKH on Maimana Airport Construction
KNE — Contractor to FKH on Faizabad Airport Construction
f.  Tetra Tech— 3" Party QA
b. FAA requested POCs at MOTCA and expressed imterest in contacting MOTCA to
determine MOTCAs method of payment/withholding payments to FKH and assess
MOTCA awareness of FKEH performance to date.
. Tetra Tech outlined the major issues that have arisen during the Maimana QA process.

a. Runway damage from PRT C-130 landing. FKH wants reimbursement for
damage but has not submitted an investigation or cost estimate for repairs to
GolRA. TT recommended that FKH prepare and investigation report and cost
estimate and submit to GolRA.

b. Drainage design. GHI has submitted two iterations of drainage channel designs
and hydrology/hydraulics backup clculations. Their design was near
completion when FKH sent engineers to the field and determined no drainage is
reguired.

. Suitable Fill Materials. TT field results for the shoulder embankment material,
and safety zone native material showed inadequate soils in these areas. FEH will
direct GHI to use more suitable materials from the borrow pit.

d. Construction Schedulef5ite Visits. FKH submitted a schedule in March that was
rejected by TT due to inadequacies. Revised schedule yet to be seen from FEH
pending resclution of drainage, damaged runway, and fill material issues. TT
cannot schedule site visits until FKH produces a revised schedule.

d. Tetra Tech outlined the major issues that have arisen during the Egizabad OA process.

a. Construction Schedule/Site Visits. FKH submitted a schedule in March that was
rejected by TT due to inadequacies. Revised schedule yet to be seen from FEH
pending resclution of land dispute issue. TT cannot schedule site visits until FKH
produces a revised schedule.

b. Land Dispute. A land dispute at the west end of the runway has been pending
for 2 years. At the last meeting with FKH and GHI, FKH said it would be resolved
within 3 days. The land dispute is preventing GHI from dearing/grubbing at the
west end of the runway. FEH/MOTCA to update TT/USAID on land dispute.

PAaEn Fe
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
=N QA MONITORING
s/ USAID MAIMANA AIRPORT — FINAL REPORT
- NOVEMBER 25, 2012

1b TETRATECH

AESP WOLTO029 Maimana & Faizabad Airport QA
18 May 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

Intreductions - 1500
Maimana— Qutstanding Issues

Runway domoge. FEH explained that GHI had submitted a document that outlined the proposed
runway fix to FEH but had not induded a cost estimate. GHI explained that they would send FKH the
runway repair cost estimate by Spm today, May 18. GHI and FEH disagreed on the area of the
proposed repair and it was decided that they would settle the area caloulation outside of the
meeting.

Drainage Design. Tetra Tech (TT) provided a brief overview of the history of the drainage design
issue. FKH expressed comcern with 2 issues of the GHI drainage design (1) private land issues at
outfall and {2} disagree with tributary area calculation. TT restated their stance that FEH's proposed
drainage design using earthen ditches is unacceptable. MoTCA expressed concern regarding the
funding of the drainage construction. There is 5540,000 allocated for the construction and GHis
current drainage will cost approximately 51,200,000 based on a preliminary estimate by GHI. USAID
said they would like to see TT, GHI, and FKH work together to find a drainage design that meets the
proposed budget. A meeting was scheduled for Monday May 23™ at the TT compound between
TT, GHI, and FKH to take steps towards a more cost effective drainage desipn.

Suitable fill materigls. TT explained the test results for fill materials used for the safety zone showed
very low CBR value, but the IL is silent as to CBR requirements for the safety zone. A conclusion on
compaction requirements for the safety zone was not reached. TT explained the test results for fill
materials used for the runway shoulders did not meet IL requirements of a CBR of 40. FEH proposed
that CBR 14 would be sufficient instead of CBR 40. Tetra Tech disagreed with this approach and
restated that a CBR of 40 should be used. GHI and FKH agreed to come to agreement on shoulder
CBR requirements at Monday's meeting.

Construction Schedule. GHI agreed to submit the construction schedule to FKH who would submit to
TT after all unresolved issues, including the drainage design, shoulder compaction, and runway

damage, were resolved.

Site Visits. The FAA is working to coordinate a site visit to Maimana.
Faizabad— OQutstanding lssues

Land Dispute. MoTCA and FKH explained that the land dispute at Maimana had been resohlved.
MoTCA agreed to send a letter to TT and USAID regarding land dispute agreement.

110420 WOLT002S Malmana and Falzabad Alrport GA Meeing Minutes
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS
S, QA MONITORING
\gm/ USAJD MAIMANA AIRPORT - FINAL REPORT
‘ NOVEMBER 25, 2012

'I'hl TETRATECH

AESP WOLTO0029 Maimana & Faizabad Airport GA
23 May 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

Introductions - 1000

Discussion on next steps — Schedule for Site m'sib'_frm Fas explained that he had
arranged a site visit to Maimana for Wednesday May 25. Exact departure and return times are TBD.
Each party involved at Maimana appointed two personnel to join the site visit.

Review of Ongoing Maimana Construction lssues:

FKH & GHI resolution regarding the domaged runway — FKH and GHI agreed on the damaged
runway and repair area quantities and cost estimate provided by GHI. GHI and FKH agreed that
guantities of 2,050 square meters of base course and 27,800 square meters of prime coat are
sufficient to repair the damaged areas. At 510 per square meters, the estimated cost of the base
COurse repair is 520,500. FKH explained that the method for repairing the base course induded
scarifying 15 cm into the damaged ageregate base, installing 15cm of new base course in the
damaged areas, wetting the areas, and then re-compacting to meet contract compaction
requirements. FKH agreed to submit their methodology to TT by CO8 Tuesdoy May 24. The runway
damage will be gssessed by all parties during the Weds May 25 site visit.

Finalize the drainage design — FKH explained that GHI/TT and FKH are not in agreement on the
tributary area at Maimana. FKH added that there are outstanding land dispute issues at the
downstream end of the runway that will affect the drainage. TT explained that the rumway drainage
will feed into an irrigation canal and will not impact the adjacent properties. F¥H clarified that the
land dispute is in regards to the Airport property boundary. The airport and the adjacent properties
are not in agreement as to the exact property boundary location.

FEH dlaimed that a site investigation was not performed by GHI or TT, negating their tributary area
determination. &H1 and TT engineers explained that [ if T and &H1 engineers did in fact
walk the site together and determined that drainage was necessary. GHI presented their revised
drainage design, which included thinner and slightly narrower RCC drainage channels on each side of
the runway. GHI explained that the ROM cost of this design is S830,000.

FEH engineer explained that drainage is not required on portions of the runway where runaff drains
to adjacent cultivated lands. GHI hydrologist explained GHis approach for determining the tributary
area and rainfall imtensity for the 50 year storm and reiterated the importance of durable and well
constructed channels to manage peak flows. All parties agreed that o site walk on Wednesday May
25 would be the best time to resolve the droinoge design issue.

Finolize agreement on criteria for safety zone moterials and compoction — FKH explained that they
have prepared a formal proposal for the design of the runway shoulders, including thickness and
compaction requirements. FKH explained that they would submit the formal shoulder design
propasal to TT by COB Tuesday May 24.

110523 WOLTOO29 Maimana and Faizabad Alrport OA Me=ing Mnuiss
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Prepared for: MAIMANA AND FAIZABAD REGIONAL AIRPORTS

= QA MONITORING
\amy USAID MAIMANA AIRPORT — FINAL REPORT

NOVEMBER 25, 2012

TETRATECH

AESP WOLT0029 Maimana & Faizabad Airport QA
1 June 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

Introductions — 1400 [refer to attached Attendee Sign-In Sheet)
Maimana— Outstanding Issues

Runway Damoge Funding. USAID/ADB/MOTCA discussed the funding for runway damage repair
and replacement of unsuitable material for shoulders & safety zone. FKH explained that their
current contract has a line item for reconstruction of sub base and that the repair costs of 531k
could be covered by this line item. GHI explained that their cost estimate for repair of the sub base
only was $20k. MoTCA requested that FKH submit adequate documentation of the runway damage
including a description and cost estimate to MoTCA and MOF in order to begin processing FKHs
request for funding the repair.

ACTIOM: FKH agreed to prepare the proper documentation (Amendment) for the repair of the
runway damage and for the replacement of unsuitable materials in the shoulders and safety zone by
next week and submit to ABD/MoTCA and copy TT/USAID on the submittal email to MoTCA.

Final Drainoge Design. TT explained that the site visit provided an opportunity for FKH/GHI/TT to
observe the existing drainage and terrain surrounding the airport and that all parties agreed that
two drainage channels were required on either side of the runway. GHI added that both drainage
channels need to be extended to the safety zone area in order to provide adeguate positive drainage
away from the safety zone area.

ACTIOM: GHI will be submitting the drainage design & cost estimate to TT & FKH by noon tomormow
(Thiwrs June 2). TT will review the design and provide comments by the end of the day.

FKH submitiol of NTP to GHI regarding resolution of technical issues.
ACTION: FKH committed to providing written NTP to GHI via email tomorrow [Thurs June 2).

Possible solutions to PAP| instollotion to meet ICAQ Standords. MoTCA said they would issue a
waiver for PAPI installation.
ACTION: GHI agreed to prepare and submit revised PAP] schematics to the FAA for approval.

Project Administrotion beyond June 30. ADB explained that FEHs contract would not be extended
past their current end date. MoTCA suggested that FKH continue as project administrators.

ACTIOM: MoTCA and FAA are to discuss this issue further outside of this meeting and provide
resolution to the group via email.

Updaoted Construction Schedule. TT reminded all parties that the IL required the construction to be
substantially complete by August 30, 2011, with project dose-out complete by December 31, 2011.
GHI explained that several delays have ocourred that is contributing to construction delays, induding
pending approvals from FKH for the last 3 months.

ACTIOM: GHI will work on preparing a revised schedule that represents a realistic timetable for
completion of each construction item.
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AESP WOLTO0029 Maimana & Faizabad Airport QA
27 June 2011
Meeting Minutes
Location: Tetra Tech Kabul Compound

Introductions — 1400 [refer to attached Attendee Sign-In Sheet)
Faizabad— Outstanding Issues

Lond Dispute. MoTCA has explained that the land dispute issue has been resolved by the local
governar but USAID has not seen an official letter stating that it is resolved.

ACTION: MoTCA agreed to send an official, signed letter stating that the land dispute at Faizabad is
resohed.

Completion Schedule. KNK handed out copies of their proposed construction schedule, planned to
end on September 31.

ACTION: All parties agreed that they would provide a review of the proposed schedule and reply to
KNK with comments.

Site Wisit. USAID agreed to coordinate the site visit for July 2" pending flight schedules. all parties
elected one or two people from their group to attend the site visit and the list of names and phone
numbers was given to USAID.

ACTION: USAID to research flight dates/times for Faizabad site visit and coordinate with each
COmpany.

Design Documents for USAID Field Personnel. USAID requested that a full set of airport drawings be
given to USAID field personnel for PRT planning purposes. KNK site engineer had been asked by
usalD field personnel for drawings, but KNE cannot disclose drawings unless permitted by their

employer, MoTCA.

ACTION: USAID to submit a letter of request to MoTCA for a full set of design drawings to be printed
and delivered to USAID field personnel. MoTCA will approve and pass the letter onto KNEK, who will
deliver the drawings to the PRT or UsAID field personnel L-.Fusmu Rep. at Badakhshan

FKH Extension. ADB has extended FKH contract until end of September only for project closeout.
The contract extension does not include a project administrative role after June 30, 2011. FEH will
provide a site engineer at Maimana Airport, but not Faizabad Airport for the remainder of the

project.

KNK Poyment Process. KNK expressed frustration over payment processing issues with FKH. FKH
explained that they are allowed 15 days to process invoices and they would get back to KNE within
15 days.

Maimana— Dutstanding lssues

Runway Shoulder Compoction. GHI explained that the runway shoulder area outside of the 7.5 sub-
base material is not meeting the previously agreed compaction requirement of 95%. Tests show
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AESP WOLTD020 Maimana & Faizabad Airport QA
00 July 2011
Meating Minutes
Location: Tetra Tech Kabul Compound

Introductions = 1410 (refer to attached Attendee Sign-In Sheet)

Review of Completed Activities

Faizabad— Qutstanding Issues

Controctor's Proposed Construction Schedule. As a result of a site visit last week, USAID i guite
concerned that the work at Faizabad Airport appears to be well behind the most recently submitted
schedule and that there been a decline in the apparent quality of the work. MoTCA is concerned
with the lack of oversight in the field and has reqguested clarification from FKH regarding their
participation in the QAMC at the two airports. FKH responded that they do not have resources to
provide onsite QA oversight. FKH stated that their 3 month extension ks for project close out only.
USAID is coordinating with IRD-EQUALS for continued QA/QC coverage at the airports.

MoTCA is in the process of recruiting site engineers for the airport projects to work with IRD-Eguals
staff to provide owersight for the airport projects. FKH also stated that the airport sites no longer
have accommodations available for their site engineer (s).

USAID has a meeting scheduled for tomorrow (July 10, 2011) at 1400hrs with IRD to discuss the QA
capacity building with MoTCA staff.

ACTION: ENK will submit a revised schedule on 10 July 2011 for the completion of construction
operations at Faizabad airport. The schedule will need to include any impacts due to the
approaching of Ramadan. The schedule will be submitted to both FKH and TT simultaneouwsly to
minimize delays in the review. KNE will mobilize the asphalt plant and have it at the site within 10
days. Installation will then take approxmately 5 to T days, and an additional 5 days will be required
for calibration of the equipment. All parties agreed that they would provide a prompt review of the
proposed schedule and reply to KNE with comments.

Asphalt Mix Design Submission/Approval and Prime Coat Type. Asphalt mix design and prime coat
material have not yet been submitted for approval by KNK.

ACTION: KNE will submit the asphalt mix design by 18 July 2011. Prime Coat material will be
submitted for approval and application s anticipated on 20 July 2011.

Methodology for the Laboratory Test, fleld test for Asphalt Concrete. KNE was asked about their
methodology for the laboratory and field testing of the asphalt materials.

ACTION: KMK responded that they will have the necessary laboratory facilities and technicians
awvailable on site to perform the required testing.

Source of Asphalt and Method of Placement. USAID is concemed with the asphalt source and
method of placement to be used for this project.
ACTION: KNE will provide this information to MoTCA.

Plocement of the Base. TT has received reports that portions of the gravel base has been placed and
compacted in much thicker lifts than allowed by the contract, and this raises concerns with the
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1b TETRATECH

AESP WOLTO029 Maimana & Faizabad Airport QA
08 August 2011
Meeting Minutes
Location: Project Implementation Unit (PIU) Office, MoTCA

Attendees:

MoTCA
MoTCA
FEH

GHI

GHI

Tetra Tech
Tetra Tech

Call to Order - 1300

This meeting was called to review the IL Bill of Quantities (BOQ) prepared by GHI for the
Rehabilitation of Maimana Airport.

DISCUSSION

Clarification of USAND's Position on Funding. Tetra Tech (TT) reiterated that the total USAID
contribution for the 2 airport projects is limited to 56,000,000 and that additional funding beyond
that identified in Implementation Letter No. 17 (IL #17) will not be available.

ACTIOMN: None

Unit Prices. TT inguired about the discrepancy between some of the unit prices included in IL #17
and the higher values used in developing the BOO,. FEH stated that the unit prices in IL #17 were
taken from the original ADB contract and that the escalation clause in that comtract allowed for
modification of the unit prices. The prices in guestion have all been reviewed by FKH and approved
by the Asian Development Bank [ADB).

ACTION: Mone

ftem No. 1, Survey and Design. The value for this item established by IL #17 is 575,000, but
Amendment No. 02 references a value of 180,000 and the Total Amount is listed as $105,000. GHI
stated that the additional design for the modifications to the drainage system has an associated cost
of 530,000, bringing the total for survey and Design to 5105,000. The reference to 5180,000 in
Amendment No. 02 is a derical error and will be comrected. FKH confirmed the approved amount of
530,000 for the additional design work and the total amount of $105,000.

ACTIOM: GHI will modify the BOO, to reflect the above described comections.

Eorthwork Quantities and Payment Sources. The total value listed for the BOO is 54,696,937.30.
This amount exceeds the USAID/MoF maximum contribution detailed im IL #17 by $350,065.30. IL
#17 has no consideration for USAID or MoF to fund earthwork improvements, with ADB being
identified as the responsible party for the funding of those operations.
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1b TETRATECH

AESP WOLTO029 Maimana & Faizabad Airport QA
01 November 2011
Meeting Minutes
Location: Project Implementation Unit (PIU) Office, MoTCA

MoTCA
MoF

MoF

Tetra Tech
Tetra Tech
Tetra Tech

Call to Order — 14:15

This meeting was called to review the IL requirements for submitting finandal report to USAID.
DISCUSSION

LLE! ) : Explained the background of IL

Mok : asked guestion about QA and QC on both projects.

T : QA and OC on both projects (Faizabad/Maimana) is beingg by MoTCA site engineer and
IRD Equals staff. TT is performing third party QA.

MoF : Questioned the status of the completion dates for both projects.

MoTCA: KMK to submit an updated schedule for Faizabad. GHI submitted an updated schedule
indicating Maimana Airport project completion at the end of year 2011

MoF: Questioned the status of onpeoing activities on both airport projects.

MoTCA: Stated that both projects have ongoing activities and briefly explained the activities.

MoF: Questioned if there are any provisions in the contract for liguidated damages against the
contractor for delays in completing the work  on time.

MoTCA[REP): Stated that there are liguidated damages clause in the ADB specifications.

MoF: Suggested that a meeting with the Minister of MoTCA be held to discuss outstanding issues
with the contractors and use MoTCA’s authoritiy to have the contractors either complete the project
or get a firm completion date in the spring to extend the IL date.

Explained the TT's responsibility and role as third party QA oversight on both airport

Tlﬁ Questioned the status of releaﬁil,gfdisbmment of additional USAID funds

MoTCA: 5154 Million of the first 52 Million of USAID funds have been epexpended over both aiport
projects.

MoF : Is MoTCA waiting to finish the balance of 52 Millen or are additional funds being requested?
MoTCA: We are on the process of submitting a reguest/invoice for additional funds.

MoF: There is a branch in MoF that is working with USAID and the staff will provide assistance and
information to help with the preparation of the request for additional funds.

MoF : Explained the procedures of payment. The funds will go to the spedal account and the fund
can be withdrawn from that account.
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Tetra Tech USAID-OIEE-AESP
Meeting Minutes
120112 WOLT0029 Meeting Minutes RTM

Date: January 12, 2012 Location: Tetra Tech Compound

Subject: WO-LT-0029 Maimana and Faizabad 3 Party QA: Regiomal Airport
Rehabilitation: Project Status Update

Attendees: (refer to attached Attendee Sizn-In Sheet)
120112.01 Topics of Discussion

a. Updated staius of both anports (Faizabad & Maimana).
1 -mﬂm@dmenfhemmm:}fﬂrﬂ. 17 construction
operations at the fwo arports.
Maimana
Asphalt pavement, nmway 100%
Asphalt parvement, taxaway 0%

Drainage less than 40% (some excavation complete,
no concrete)

Fence £0% [N +1! provide photographs
of meomplete fence areas)

Concrete, fwrnabouts 100%

Concrete, apron 5%

Funway markmgs are not cwrrently incloded 1n the contract. Fundimg source
15 wmcertamn, possibly MoF. A proposal has been requested from GHI, but
MoTCA 15 requured to obtam at least three quotes. MoTCA said that they
will solicit quotes for this work m February so that the markmgs can be
placed in the sprng when permitted by the weather conditions.

2. Faizabad
Asphalt pavement, unway 80%: inder, 4% weanng
Asphalt pavement, taxiway 50 binder

Drainage 0%
Fence 0%
Concrete, furnabouts 100%
Concrete, apron 100%

I B icsied that the Minichy of Finance had expressed concemns over
MoTCA's failure to complete the aport projecis iIn accordance with the
original schedunle and that they were reluctant to confinue fo fimd the projects
bevond 12731711, He also sugzgested that MoTCA require both contractors to
provide an authonized local representative in the Eabul area to represent the
contractor at meetmgs and answer questions for the Mim=ines and USATD.

_mm&mdﬂutMuTﬂAdidemssﬂmmmsaqumledge
and expenence fo execute Implementation Letter Mo, 17 m a timely fashion,
resuliing m delays to the revision of the contracts and camying out of the
work. In addihon, ENE submutted 2 conmtract amendment m July which
MoTCA commented on, and ENE never submitted a revised amendment.
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