The Afghanistan Engineering Support Program assembled this deliverable. It is an
approved, official USAID document. Budget information contained herein is for
illustrative purposes. All policy, personal, financial, and procurement sensitive
information has been removed. Additional information on the report can be obtained
from Firouz Rooyani, Tetra Tech Sr. VP International Operations, (703) 387-2151.



T.b TETRATECH MEMORANDUM

To: N USAID
I - USAID

From: |’ . — Tetra Tech AESP
Date: November 15, 2011

Re: WO-LT-0041 MoTCA Capacity Building:
Project Administration — Maimana and Faizabad Airports
Faizabad Airport Monthly Progress Report Review

Tetra Tech (TT) has performed a review of the draft September 2011 Monthly
Progress Report prepared for Faizabad Airport, and we offer the following comments:

A. General Comments:
a. Include a Table of Contents and provide colored dividers for the start
of each section.
b. Documentation needs to be provided from daily field observations by
MOoTCA representatives to justify all progress identified for payment in
the Project Accomplishments section.

B. Cover: The cover refers to the Rehabilitation of Seven Regional Airports. Is
this correct for this project?

C. Work Summary: There are some items within the Work Summary that are
inconsistent with Implementation Letter 17 (IL 17):

a. The third paragraph refers to an asphalt thickness of 15 cm, but the
contract only calls for 13 cm.

b. Reference is made to car parking and access roads at two locations in
the summary, these items are not included in IL 17.

c. The installation of the PAPI lights is not part of IL 17.

d. Verify the location of the taxiway; the reference location is given
differently in two locations and neither appears to agree with the
available plans.

D. Work Schedule:

a. Include only the work schedules that were in effect during the
reporting period.

b. For this report, only the 5™ Revised Schedule was in effect during the
month of September.

c. Several target dates were missed during this time period for the
initiation and completion of various tasks.

d. Prepare a discussion of the schedule identifying the reason for missed
dates and the steps taken to get the project back on schedule.
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Daily Reports: The earliest site inspection report included for September is

dated the 10", was any work performed at the site prior to this date?

F. Project Accomplishments: The Project Accomplishments page identifies work

completed during this period:

a.

The quantities noted on this page include 1522 Cu-M of concrete on
the threshold and apron, 19,500 Sq-M of prime coat on the main
runway, and 829 Cu-M of asphalt on the runway.

For the month of September, the Site Inspector’s daily reports only
identify 168 Cu-M of asphalt on the runway, concrete placement on the
end point thresholds, and the placement of aggregate base course.
There is no reference to prime coat application in the daily reports.

The quantity of concrete placed each day is not included in the daily
reports or anywhere else in your monthly report, and this information
is needed to justify the requested payment.

Please reconcile the differences between what was reported by the
MoTCA Site Inspector and what is identified as complete on the
project accomplishments sheet, and provide the Site Inspector’s daily
quantity back-up information for all quantities claimed.

G. Materials Quality Control:

a.

b.

This section only includes test results for 2 applications of prime coat
and four sets of seven-day concrete compressive strength tests.

For the September report, we would expect to see compressive strength
tests for each day that concrete was placed, daily concrete slump test
results, and the 28 day compressive strength tests for concrete placed
during August.

Results of the required testing for the asphalt placed on the runway
should also be included in the report.

The site inspector’s daily reports refer to ongoing work on the
aggregate base course, but the results of the field density tests have not
been included in the report.

This section includes the IRD QA Manager’s weekly report for 9/19
through 9/29. This report is also included in the Site Visit Report
section. This report refers to the previous inspection period, but no
report is provided for the previous period.

H. Site Visit Report:

a.

b.

The Site Visit Report is dated 22-10-11 and should therefore be
included in the October report, not the September report.

The intention of the Site Visit Report is to document the observations
made by the person preparing the report at the time that they were
present at the site, not to provide a project progress summary.

The site visit report should only include the visits made by the MoTCA
team not by IRD Equals. That information is provided elsewhere in
the report.
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d. The Completed Activities section of the Site Visit Report is intended to
document items of work performed since the last site visit, not a
summary of all work completed on the project to date.

Tetra Tech is available to review these comments with MoTCA, please contact i}

N D o I with your questions or to

arrange a meeting.



