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Greetings and a warm welcome to the Dairy Project Portal!

In this issue we will recount the various activities and events the project was
involved in during the past few months, ranging from the MoU signing ceremony
with COMSATs to the Valuing Lives through Dairy Development exhibition at UVAS,
Lahore. We also shine the spotlight on various project activities, and highlight the
project's outstanding commitment towards the dairy sector.

Please feel free to share your thoughts and ideas with us!
Happy Reading!
The Communications Team



successfully completed its four-year operations in

2015, the Dairy Project is now heading towards its
final year. We are about to achieve nearly all our
training targets, generating income opportunities for
farmers and trained service providers, and will now be
focusing on creating sustainable cluster models so
that our beneficiaries can work together more closely.
We are determined that next generation of dairy
farmers is equipped with modern skills and has
access to quality extension services and affordable
farm inputs. | would like to take this opportunity to
thank USAID, DRDF and all our partners for
generously supporting this project, and to my staff for
their dedication and efforts to achieve the project
goals. | hope that the achievements of the first four
years will go a long way, and the Dairy Project will be
taken up as a benchmark for future public — private
partnerships and dairy interventions.

I wish you all a very Happy New Year! Having

Jack Moser
Chief of Party
USAID-DRDF Dairy Project
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5,688 WLEWSs trained
747 WLEWSs Refresher
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Success Story
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USAID — DRDF Dairy Project trains farm owners to
implement new techniques at the upgraded farms

Saeed Ahmad, an upgraded farm owner, used to work at a cash
crop dealing shop and partly worked at a traditional farm and earned
a minimal income from part- time work.

With an introduction to the Dairy Project trainings, he was exposed
to new strategies and techniques for dairy farming. He was
introduced to the importance of livestock, management skills
required at a dairy farm, and animal nutritional requirements.

“Through my learnings, | am able to implement techniques, such as
breed improvement, silage bunker construction, free access to
water, deworming and adoption of bio-security measures,” says
Saeed.

He often guides his village community about the best practices and
provides technical advice about shed construction, vaccination
schedule, and the 3-1-7 strategy which entails 300 days of
continuous milking, one new calf per year, and 70 percent lactating
animals per dairy herd.

“My animals are now able to give better milk yields through the
adoption of the 3:1:7 strategy. As a result, the milk yield has
increased by 60 liters per month,” remarks Saeed.

In the future, Saeed plans to increase his animal herd and aims to
produce 200 liters of milk per year. Moreover, he is also committed
to plan yearly fodder by adopting modern silage techniques and
introduce animal milking machines for efficient process.




Photo Feature 7
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Foundation (DRDF) signed a Memorandum of Understanding
(MoU) to collaborate in trainings of Master Trainers and staff for
the development of the dairy and livestock sector in Punjab. The
MoU signing ceremony, held at CIIT Sahiwal, was followed by
the graduation ceremony of the first batch of Master Trainers
trained under the DRDF- CIIT Sahiwal agreement. Chairman
DRDF Dr. Salman Shah and Director CIIT Sahiwal Professor Dr.
Abdul Waheed were the signatories of the MoU.

Technology Sahiwal (CIIT) and Dairy and Rural Development W s LS
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Speaking on the occasion Dr. Salman Shah said, “The Dairy
Project's training programs will continue to empower
unemployed rural youth to pursue the path of self-employment. |
would like to extend my best wishes to the first graduating batch
of Master Trainers trained by COMSATS, and | am positive that
they will significantly contribute to achieving the project's overall
goals.”

The ceremony was extremely successful and highly appreciated
by the attendees which included members of District
Administration Sahiwal, CIIT faculty, representatives of Chamber
of Commerce Sahiwal, Engro Corporation, Nestle Pakistan,
DRDF and the Dairy Project staff. Senior Development Advisor
USAID Punjab Sajjad Moghal, DCO Sahiwal Asif Igbal, CEO
DRDF Ahmed Sajjad, Chief of Party USAID — DRDF Dairy
Project Jack Moser and General Manager Field Operations Dr.
Umar Farooq were also present at the ceremony.

Dairy Project Hosts Farm Managers' Graduation Ceremony
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Certificate Distribution
Ceremony for Farm Managers

On December 04, 2015, the USAID-DRDF Dairy Project hosted a certificate distribution ceremony for the last batch of
farm managers at Faletti's Hotel, Lahore.

The Dairy Project has been providing trainings for Farm Managers with the aim of establishing them as fully-trained,
skilled farm managers who will be able to manage large commercial dairy farm setups, or their own farms. The
purpose of the event was to congratulate the young graduates on the completion of the one-month course, as well as
to motivate them to continue contributing to the development of Pakistan's dairy and livestock sector.

The ceremony was attended by various notable personalities that are playing an active role in transformation of the
dairy sector: Chairman Dairy Project Steering Committee, Syed Yawar Ali; Senior Development Advisor, Mr. Sajjad
Moghal; Director ICE&E University of Veterinary and Animal Sciences (UVAS), Dr. Muhammad Abdullah; Head of Milk
Collection & Dairy Development Nestlé Pakistan, Mr. Adeel Ahmed Aali; CEO Dairy and Rural Development
Foundation (DRDF), Mr. Ahmed Sajjad; Founder Member DRDF, Mr. Malik Abdul Sattar Dogar; and the Chief of Party
USAID — DRDF Dairy Project, Mr. Jack Moser.
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On September 26, 2015, USAID's Training for Pakistan
(TFP) project, in coordination with the USAID — DRDF
Dairy Project, sent 17 dairy leaders and decision makers
to Madison, Wisconsin for advanced training on dairy
practices.

The training in the U.S. gave the participants an
opportunity to better understand farm modernization,
breed improvement management, modern farming and the
use of technology with respect to milk processing,
pasteurization and packaging. Moreover, it brought
together different public and private stakeholders on the
same platform so that they could discuss the future of
Pakistan's dairy sector and combine their efforts in
accordance with Punjab Livestock and Dairy Development
¢ Department's (L&DD) regulations.

Participants for this two week visit included dairy leaders
from the development sector, dairy processing industry,
academia, and the Livestock & Dairy Development
Department (L&DD).
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Dairy Project Staff Visits Nestlé's DFI, China
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On October 17, the Dairy Project Management team visited Nestlé's Dairy Farming Institute (DFI) located in
Shuangcheng, Harbin City, China to assess China's transformation process from small dairy setups to large, mega-
sized farms. The visit also allowed the project management to observe the training institute designed to educate local
farmers on modern dairy farming skills.

DFl is a dairy training facility spread across 148 acres,
encompassing three training farms and a training
center. The purpose of the facility is to educate local
farmers on modern dairy farming techniques, practical
skills and farm management.

China's agriculture sector has traditionally comprised of
small-scale farms. However, the Chinese government is
taking steps to consolidate the sector and accelerate
'agricultural modernization' by decreasing the number of
small farms and creating an environment conducive for
large to mega-sized setups. Nestlé DFI's trainings help
create a group of farmers that can adopt the modern
dairy techniques and manage large-sized farms.

Jack Moser, Chief of Party; Dr. Umar Farooq, GM Field
Operations; Malik G. Abbas, Head of Finance and
Administration; and Muhammad Tahir Ali, Manager
Monitoring & Evaluation, represented the Dairy Project
during the visit.
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Making the Mark

Dr. Humera Igbal
Field Operations Manager
We ensure that the training targets
for the dairy farmers and Women
Livestock Extension Workers
(WLEW) are met while upholding the
quality and reliability associated with
the project.

Mahrukh Rasheed
Field Operations Manager
Through dedicated teamwork, we
have exceeded expectations and
made a tangible difference in the
lives of the surrounding dairy
community.

Dr. Umar Farooq
GM Field Operations

Considering the multiple challenges
faced by Pakistan's dairy sector, we, at
the Dairy Project, are playing a key
role in generating economic Dr. Maria
Tahir Abbas Jaffrey development as well as social and Field Operations Manager
Field Operations Manager economic equity for the dairy farming We are committed to the development of
We are upgrading local dairy farms community. the dairy sector by engaging in breed
and providing technical support to improvement initiatives at the village-level,
farmers for improved farm thereby improving milk productivity of the
profitability and sustainability. dairy herd.

Dr. Shoaib Sarwar Muhammad Aleem
Manager Field Coordination
Dairy Project created a platform which
gave me an opportunity to learn new
things every day. Every day is a new
challenge!

Manager Planning and Market
Linkages
Our role is to develop strategic
partnerships within the dairy sector
to help the project advance its
development objectives.




Dairy Project Voices Gender

Mainstreaming.on FM 101

piasiry {178

Q’L L
e s u”‘g’.ﬂi’«}fﬂ Sl dasl 22165
LU e PN LS FNS 1 L
-d'f&/{/'}/é&?'{d{fiéﬁﬁ/

The Dairy Project participated in USAID
Pakistan's “Aap, Hum Aur Behtar
Zindagi” radio show broadcasted on FM
101 on October 08, 2015. The radio
program focused on the empowerment
of girls through education on the
International Day of the Girl, held on
October 11, 2015.

Nearly 600 million girls are growing up
in the developing world. They bring
tremendous potential that every country
needs for a prosperous future. Keeping
this in mind, the Dairy Project trained
Woman Livestock Extension Worker
(WLEW), Azra Parveen, reiterated the
role education is playing in empowering
women/girls in Pakistan. A mother of
four —three girls and a boy—Azra stated
that the reason she worked hard was so
that she could provide for her family
without compromising on the education
of her children. The Dairy Projects'
trainings provided her with an
opportunity to become a self-employed
WLEW, and a role model for her
children. Azra spoke very well on the
relationship between education and
gender empowerment, the Dairy
Project's contribution, and the bright
future she envisions for her children.
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IDDS & ITU CoIIaborate with the Dairy Project

The Dairy Project has been profoundly working on the sustainability of
its beneficiaries beyond the project life. One such example is its
collaboration with the Information Technology University, Lahore (ITU)
and International Development Design Summit (IDDS) to bridge the
demand and supply gaps of Women Livestock Extension Workers
(WLEWSs) through I.T. intervention.

Based on the field visits, interactive sessions with WLEW supply chain
stakeholders, market suppliers such as ICI Pakistan, and in
consultation with dairy farmers, a prototype solution, “Milk-e-Way”,
has been devised to form an efficient and sustainable supply chain
network. This solution will be implemented in a dairy cluster, where the
demands, payments, receipts and acknowledgements will be received
and handled through a database. This will not only ensure timely
delivery and payment, but also help maintain a record of all
transactions. Telenor is expected to become a partner in this value
chain by ensuring telecommunication and e-paisa services.

A pilot project is expected to roll-out at a WLEW cluster in Vehari,
which will help build the capacities of the project trained-WLEWSs and
ensure sustainability of their livelihoods. If successful, this e-solution
will be dlssemlnated among all WLEWS in the fleld
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The 3:1:7 Strategy
Launching

Keeping in mind the sustainability of dairy
businesses and livelihoods of poor farmers in
South Punjab, the Dairy Project launched its
3:1:7 strategy on 18 January, 2016 in Lahore.
This strategy advocates 300 continuous
milking days, one new calf per year, and 70%
lactating animals per dairy herd.

Based on the new strategy, the project has
restructured its Farm Upgradation team. Seven
teams (each with a Veterinarian and Assistant
Trainer/Social Mobilizer) have been formed,
and each team has been allocated a certain
number of upgraded farms & resources.

Headed by Dr. Umar Farooq, GM Field
Operations, the teams have started working in
the field by meeting individual farm owners to
analyse the current scenario of their farms and
promoting the adoption of 3:1:7 strategy. A
strategic group has also been formed at PMU
which will provide consistent support to the
field team in addressing different case
scenarios.
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On January 18, 2016, the Dairy Project's
HR Team organized an internship
orientation session in Lahore to welcome
25 new interns from University of
Veterinary and Animal Sciences, Lahore
and University of Agriculture, Faisalabad.
The internships were designed to
provide the young DVMs with hands-on
learning experiences that will help them
develop valuable skills for their professional growth. All department Heads provided a brief overview of their
functions and responsibilities, which was followed by a question-and-answer session. The internship session gave
the young DVMs a fair chance to get an insight about the “Common Mistakes at Work Stations', as well as
underlying management concepts and various opportunities available at the Dairy Project to learn and grow.
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Photo Feature 7
Raising Awareness through Street Shows

Based on the successful implementation and positive response
received from the first round of street shows with mobile float
announcements, the Dairy Project rolled out its second round
during the first week of December.

The Monitoring and Evaluation (M&E) team evaluated the
success of the first round of street shows. The increase in
adoption of best farming practices demonstrates the success of
the campaign. The campaign not only helped raise awareness
about the Dairy Project's interventions, training programs and
selection process, but also reinforced community mobilization.

In the second round, the project organized 31 shows with more
than 14,000 people in attendance.

45%
40%

20%
15%
10%
5%
0%

Adoption of best farm practices

38% 40%

23%

18%

S 8%
I l l -
||

Deworming  Vaccination

 Adopted trained later

Silage

19%
7%
14/o

10% 9%
5% 6%
l m- Bk An
— || ||

Artificial More than 2

insemination

Access to Record
water keeping

 Adopted not trained

* Adopted trained later: Farmers who had received training after attending
the street show and have adopted best dairy farming practice.

** Adopted not trained: Farmers who have adopted best farming practices
but have not received any training at the time of the survey.
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Photo Feature

Dairy Project Exhibits at
'Valuing Lives through Dairy Development'

VALUING LIVES THeoL

LIAL

The USAID-DRDF Dairy Project successfully exhibited its four-year
achievements and impact through a recent event 'Valuing Lives
through Dairy Development' on January 28, 2016.

The project organized this event at the University of University of
Veterinary and Animal Sciences Lahore to showcase its
commitment in terms of sustainable dairy development, economic
profitability, and social and economic equity for the dairy farming
community.

Furthermore, the event provided public — private stakeholders and
guests with an opportunity to interact with the project beneficiaries,

visit their stalls and model sheds, attend the cattle breed exhibit, Ju,,fu,,;d,;/vé’u g_{./“v“w
and examine the mobile float used for mass awareness activities. , é . /;
Speaking on the occasion, United States Agency for International djg/”"“a'" /uwé .
Development (USAID) Mission Director, John Groarke said “The s en b S
U.S. Government is committed to the creation of employment RISl Jg,ﬁ//, b
opportunities for the people of Pakistan through dairy and Il J&f?’/ s L
livestock development. The United States will continue to g T -
support the livelihoods of farmers and rural youth through L’l;/u’l;fuc;ol.,é/;lugv{
initiatives like the Dairy Project.” ) -

U.S. Consul General Zachary Harkenrider, USAID Punjab Director, *’ng&%/“’;é‘b’?'{”'
Dr. Miles Toder and Chairman DRDF, Dr. Salman Shah also s s &

’ Uyl ) ¢ "
attended the event at the University of Veterinary and Animal # uimuﬁ uil/fdg Lf/
Sciences (UVAS). Other attendees included Chairman Dairy [ ol /Lr‘:caﬁ'li S
Project Steering Committee Syed Yawar Ali; UVAS Dean of Life “ J . =
Sciences Prof. Dr. Nasim Ahmad; Engro Foods representative _lﬁt/ﬁ!}dﬂré'&(;;ﬂ

Daood Memon; and Dairy Project Chief of Party Jack Moser.
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Dairy Project Disseminates Newspaper
Supplement
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Dairy Project published a newspaper supplement in Jang Lahore
and Multan editions. The supplement gave the project an
opportunity to publicize USAID — DRDF Dairy Project's
interventions, achievements and impact on the dairy sector. The
supplement was published on Thursday, January 28, 2016, and
can be viewed online on the following links:

® Jang Lahore http://e.jang.com.pk/01-28-
2016/Lahore/page12.asp

® Jang Multan http://e.jang.com.pk/01-28-
2016/Multan/page5.asp

Dairy Project Showcases at

| UVAS and LUMS Job Fairs_
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The USAID-DRDF Dairy Project successfully
participated in UVAS Job Fair on January 27,
2016 and LUMS Job Fair on January 30, 2016.
The Dairy Project's stalls attracted over a total
of around 250 students who displayed a keen
interest in joining our growing team.

We look forward to welcoming these students
and are confident that our organizational
achievements will provide a very conducive
environment for any team member's intellectual
growth and development. Many thanks to our
Human Resources team for their efforts to
present a promising image of The Dairy
Project.
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. What is DRDF and how is it contrlbutlng to Pakistan's
dairy and livestock sector?

The Dairy & Rural Development-Foundation (DRDF) aims to

- alleviate rural poyerty through dairy productivity & income,
enharicement interventions. A significant portian of rural

" Pakistén is involved in the livestock sector for their
livelihoods; improvements in the sector would |mpact a
conS|derabIe portien of the populace ‘of our country.

: What are some ofithe key challenges faced by Pakistan's
dairy sector, and is there a large potential for growth and
improvement of economic livelihoods assomated with

this sector?

There are many challenges and oppoftunities for growth buis
the overarching challenge is the fragmented nature of the
dairy landscape which hampers the availability and efficacy of
the conventional efficiency mechanisms successful in other .
dairy industry segments. Furthermore, there is also an -

&rrl,?*‘l g&«-"j(}fyﬂjv.&)&“il v

- immediate need for an accurate census and base-lining of the =

current livestock landscape for the public and private
lnlst|tut|ons to center their policy and busmess decisions on.

" . There'is huge potentlal for growth and improvement of
economic livelihoods since a significant propottion of the
populatron is involvediin livestock.

. What are some of the policies new government must
adopt in order to make it a more conducive environment
_for Pakistan's dalry sector to blossom” !

DRDF would like to improve the efflcacy of the government-
run programs, promote innovative micro entrepreneurs, and
support comprehensive implementation of laws pertalnlng to”
the protection ofthe rural dalry cemmunity. -

We would also like to facilitate in quick upgradation of rural
infrastructure and grain centers to improve market access,
and create-a culture of accurate reporting to advance
pragmatic and decisive policy and business interventions.

The government can-introduce policies-that play a significant
<ole in tackling the issues of livestock genetics, health,
nutrition, markets, agriculture, service and product delivery.

The government'can help tackle these issues by introducing

relevant policies, while the development sector, with access to ..

substantial funds, can coordinate their |ntervent|ons for better ~

service and delivery mechanism. -

How can small-scale farmers charinelize their strength to
fulfill the increasing milk demand in Pakistan? -

By coordinating amongst themselves, every village has

enough livestock and land to gain the efficiencies of a =

respectable sized dairy or agriculture enterprise. DRDF is
about to pilot'a “Super Cluster” program to attempt exactly
that.

How can Pakistan's dairy“sector maximize its potential as
- amilk exporter and place itself on, the international map
- ‘as a competent-player?

* For Pakistan to be a significant milk and livestock products
exporter, it will have to.be competitive in price and quality. .
Pakistan's farm gate prlg;e.of milk is significantly higher than

_ the farm gate price of milk at the international exporter's end.

Wy

L

ONE WORD WITH CEO DRDF ~

‘a reality harﬁ‘penng‘Paklstan s ablllty to export We are a milk

. So, how has DRDF positively impacted the lives of dairy -,
+ farming community? 3

_ Over the next few years, you will see DRDF introduce

- stakeholders to
“implement the cluster. -

still a long'way off with the pace we are ‘going.

‘player? .

-agendas. An idea or intervention that works can only be
“scaled up nationally if all the sector stakeholders are involved

-the pbservation

i(grants,

Itis true that internationally, the net milk exporters are given :
heavy subsidies by their respective government(’s and that is

importer at the moment.

If the' price competitiveness comes through, the international
markets will have to recognize Pakistan as a country with a
culture of good livestock health, milk quality and hyglene Itis

"

e
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DRDF, through its self-help and donor-funded f)?Bjects, has
reached out to about 50,000 Dairy households by teaching="
them the best practices involved in dairy productivity. DRDF =
has alSo trained more than 8,000 village locals,in skills, and
has provided them worklng capital to initiate dalry'household
sefvice-based business activities. A majority of them gre now - 0
earning gool monéy to supplel_nent their household incomes.

DRDF through its — USAID-fundé“deElTy Project has- e
introduced fodder preservation techniques to the farmers.to_.
enable thep provide nutrition in seasons where fodder is
scarce. - : &

We, at DRDF, are open to idéas and infgrmation sharmg, and
will be more than happy to provide the readers of this 5
p_)ubhcatlon details about the |qtewent|ons we are involyed in= '

perpetual genetic improvement programs for cows and =
buffaloes; and refine and scale up the cluster approach to=
dairy development. -

How does DRDF envision |tself as a sustalnable market

We are aligning ourselves to drlve natlonal dairy devélopment

(government, development agencnes private companies
etc).Over the next couple of years, as we will be act|vely
pursuing the relevant . e ek e

approach to dairy;
development on their own
endaswell.

Through this publication, |
would also like to invite the -
heads of/all major_ . “y
stakeholder
organizations/instituti =
ons to be part of-

committee of this
pilot project
DRDF aims to
utilize its .
financial- .

partnerships,
income) and
technical
resources to
achieve just
that.
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Stand Up for the Champions!

Each quarter, the USAID —DRDF Dairy Project recognizes its employees who consistently
perform and produce excellent work, exhibit a strong work ethic and fervent team spirit. Thank
you for all you do to make the Dairy Project a success!

Basit Imran

Manager Administration

The administration department
is an important cog that allows
the Dairy Project to function
smoothly. It is rewarding to be
a part of the project which is
making a difference in the
dairy sector.

Dr. Uzair Ahsan

Master Trainer

We are creating well-being
and prosperity within the
rural communities.
Achieving such goals has
been a great source of
pride for me.

Roha Tariq
Communications Associate
The project has helped me
polish and utilize my skill
set. | hope to be more
creative and learn more
from upcoming activities.

k

ey
Dr. Hassan Masood
Master Trainer
| realize the importance of
my work when | see the
difference it makes in the
lives of others associated
with the dairy sector.

Shamshad Bibi

Social Mobilizer

Dairy Project has enabled
me to transform
marginalized rural women's
lives through my power of
persuasion.

Dr. Muhammad Sarfraz
Master Trainer

| find my job very rewarding
since | get the chance to
make a difference in the
lives of countless rural
youth.




