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Dear All,

The year 2014 was particularly productive as the Dairy Project successfully 
completed implementation of its three-year operations, and achieved targets in 
all its major components, impacting at least 16,000 rural households through 
increased animal productivity, higher incomes and better livelihood. Followed by 
this success, the project received a two-year extension to expand the scale and 
scope of its interventions, reaching out to a larger number of dairy farming 
communities and unemployed rural men and women for increased income and 
self-employed entrepreneurship.

I am positive that the Dairy Project's trainings will continue to enable dairy 
farmers and unemployed rural youth in becoming excellent resources to promote 
implementation on best dairy farming practices, breed improvement and other 
extension services in their respective regions, and hence will provide much 
needed boost to the dairy and livestock sector in Pakistan.

Finally, I would like to take this opportunity to thank the Dairy Project team on the 
successful completion of Phase I of the project. I am confident we will maintain 
the existing commitment and spirit, and celebrate many accomplishments in the 
coming months.

Regards,

Jack Moser
Chief of Party, Dairy Project 
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Higher Income, Higher Education

Success Story

Memoona, a resident of Vehari, completed her 

education through Grade 10 but was unable to 

continue with higher education due to financial 

constraints.  She was keen to educate herself further 

and empower herself. Committed to the idea of 

transforming her life, she recognized USAID-DRDF 

Dairy Project's trainings as a unique opportunity to 

enhance her technical skills and qualify as a certified 

livestock extension worker.   

USAID-DRDF Dairy Project through its Women 

Livestock Extension Workers training program 

empowers unskilled rural women through the 

provision of hands-on theoretical and practical 

training with official certification from the University of 

Veterinary and Animal Sciences, Lahore (UVAS). This 

certification enables qualified Women Livestock 

Extension Workers with necessary technical expertise 

required to provide timely and essential animal health 

care and management services in their villages. 

“During the training, I learnt about vaccination, 

deworming, record-keeping, feeding, free-access to 

water and hygiene”, Memoona confirmed.  After 

successful completion and certification of four-week 

training, the Dairy Project equipped Memoona with a 

USAID-DRDF Dairy Project is committed to improve livestock 
productivity and incomes of unemployed and marginalized rural 
women by training them as Women Livestock Extension Workers.

basic startup kit and a cell phone. The Dairy Project 

also provided necessary follow up support that would 

encourage establishment of a sustainable income 

stream through facilitation of strong market linkages 

among Memoona, her client base and input suppliers.

Memoona happily reports that after her training she 

was able to accumulate a profit of PKR. 9930 earned 

over three months by providing basic animal 

healthcare treatment, vaccination and ear tagging 

services. Her expertise has not only catered to a 

substantial demand within her own village but also 

caters to veterinary needs in neighboring villages as 

well. 

Empowered with technical expertise, Memoona is 

now more confident of realizing her dream of pursuing 

higher education. “I owe my success to USAID-DRDF 

Dairy Project, which helped me explore new ways of 

gaining a better income through its Woman Livestock 

Extension Workers training program. After receiving 

this training, I am not only technically trained to 

provide timely basic livestock health and 

management services for my community but can also 

follow my dream of getting higher education.” 

“I can now pursue my dream of 
achieving higher education.”

Memoona Farid, Woman Livestock Extension 
Worker, Chak 158EB, Tehsil Burewala, District 
Vehari.



Training Updates 

Training and Support for 
Women Livestock Extension 
Workers (WLEWs)

As of April 30, 2015, the Dairy Project has provided 
basic livestock health and management training to 
5,150 unemployed rural women. With a focus on 
cluster formation in the extension phase, the project 
expects that these trained WLEWs will be able to 
work more effectively in close coordination with each 
other. It will also help boost their confidence and 
ensure sustainability, making them less dependent on 
project support. The project further aims to improve 
livestock productivity and rural incomes by training 
and certification of 2,000 rural women on dairy 
extension services, out of which 1,000 will be 
provided basic training whereas, 1,000 already 
trained will receive refresher/advanced training.

Training and Support for Artificial Insemination Technicians (AITs)

As of April 30, 2015, a total number of 2,127 AITs have been trained by the Dairy Project. The project plans to train 

further 1,000 AITs in the extension phase focusing more districts across South Punjab. To be in compliance with the 

new Punjab Livestock Breeding Act, the Dairy Project readjusted its AIT training duration and curriculum. After training, 

the Dairy Project and DRDF continue to provide extensive follow-up and support to the AITs. In the reporting quarter, 

there was an increase in demand for the Artificial Insemination services as the breeding season was going on. Each 

AIT was, on average, engaged in 34 cases each month. This increased monthly profit of the AITs up to PKR. 9,371. 

Training and Support for 
Dairy Farmers
As of April 30, 2015, a total of 15,692 farmers learnt to 
improve their dairy business through adoption of best 
dairy farm practices as balanced diet, free access to 
water, calf rearing, deworming, and vaccination, which 
triggered farmers' performance boost —78% of the 
farmers adopted more than 3 best practices after 
training. Moreover, 85% of the rural dairy farmers get 
their animals vaccinated for FMD and HS diseases; 
this clearly shows that farmers are now more 
concerned about animal health and nutrition, which has 
resulted in milk yield by 17 percent on average. 
Besides that, USAID-DRDF Dairy Project is providing 
trainings to veterinary graduates and commercial 
farmers with the aim of establishing them as fully-
trained, skilled farm managers to manage large 
commercial dairy farms. To date, around 444 farm 
managers and commercial farmers have been trained, 
who can earn up to PKR 25,000 to 40,000 ($250-400) 
per month.   



Moving Towards Better Livelihoods
USAID-DRDF Dairy Project is designed to foster sustainable increase in best dairy practices, breed improvement; 
availability of timely extension services and promotion of the livestock business in rural communities in the project's 
targeted areas (mainly South Punjab). This has brought noticeable socio-economic change in the lives of project-
trained men and women, impacting at least 16,000 rural households, increasing animal productivity, incomes and 
better livelihood.

“I heard about Dairy Project's farm upgradation component 
through an advertisement. I applied according to the set 
criteria and was selected.

Thereafter, Dairy Project provided me with a 50 percent cost-
share support to upgrade my small farm into a commercially 
viable model dairy farm.

I am implementing modern breed improvement techniques to 
improve breeds. Now my lactating cows and buffaloes are 
producing 5-6 liters a day which was previously 3-4 liters. Five 
of my cows and buffaloes are lactating, whereas 4 are 
pregnant at the moment. My income has also increased from 
PKR 12,000 to 24,000 a month. 

My village community members often discuss their livestock 
issues with me and I try to provide them with best possible 
solutions I learned during farmers' training. My upgraded shed 
is a source of motivation for others and many of them have 
improved their farms as well."

Muhammad Shahid
Dairy Project – Trained Commercial Farmer
Village No. 31/WB, District Vehari

“USAID-DRDF Dairy Project's AIT 
training course provided me an 
opportunity to improve cow/buffalo 
breeds in my village and 
neighboring areas. This skill is an 
earning tool for me and a way to 
improve breeds, milk yields and 
profitability for dairy farmers. Thank 
you Dairy Project!” 

Hameed Ullah
Dairy Project – Trained AIT
Village Hazara, Tehsil Wari
Der Upper KPK 

Shamim Bibi
Dairy Project – Trained WLEW
Chak No. 132 GB, Tehsil Burewala, 
District Vehari 

“I had never thought I would come 
across such a wonderful 
opportunity to realize my potentials 
and contribute equally towards 
improved income and livelihood for 
my family. I owe my success to 
USAID-DRDF Dairy Project, which 
helped me explore new ways of 
attaining improved income.” 

Muhammad Zubair
Dairy Project – Trained Dairy Farmer
Tehsil Kamalia,
District Toba Tek Singh

“Becoming a part of the USAID-
DRDF Dairy Project has helped me 
in more ways than one. I see myself 
as a successful farmer who is able 
to not only increase milk yield, but 
also develop a positive vision 
towards best dairy farming practices 
including silage-making. I have now 
successfully cultivated one acre of 
maize for silage.” 



News & Highlights

On March 19-20, 2015, the Dawn Sarsabz Pakistan Agri 
Expo was held at the Lahore Expo Center. U.S. Consul 
General Harkenrider along with Dr Farrukh Javed, Minister of 
Agriculture, Punjab inaugurated this two-day agricultural 
exhibition and conference organized by the Dawn Media 
Group.The Expo is Pakistan's largest agricultural exposition 
that brings together key domestic and international players 
involved with the agriculture sector on a single platform to 
explore new technologies and innovations.

Speaking on the occasion Mr. Zachary Harkenrider, U.S. 
Consul General Lahore, said, “I am grateful to have this 
opportunity to speak about the strong relationship of United 
States and Pakistan. The U.S. Consulate stands ready to 
assist where we can in facilitating linkages between U.S. and 
Pakistani companies in the food and agriculture sector.”

The Dawn Agri Expo provides platform to diverse range of 
public and private stakeholders, investors, farmers, input 
suppliers, employers and job seekers from across Pakistan to 

Zachary Harkenrider, U.S. Consul General, Dr. Farrukh Javed, Provincial Minister 
for Agriculture Punjab, Sajjad Moghal, Senior Development Specialist USAID 
Punjab, and Jack Moser, Chief of Party, Dairy Project at the inauguration of  
Dawn Agri Expo 2015

Dairy Project's Dr. Umar Farooq and Mr. Malik G. Abbas presenting souvenir to 
Dr. Farrukh Javed

A Dairy Project-trained Artificial Insemination Technician (AIT) 
shares his work experiences. 

Dairy Project Showcases at the Dawn-Sarsabz Agri Expo 2015

exhibit and participate to promote agriculture sector which 
comprises around 70 percent of Pakistan economy. The 
exhibition showcased key USAID projects working for 
economic growth and better livelihoods in Pakistan.  The 
Dairy Project, implemented by Dairy and Rural Development 
Foundation (DRDF), also participated through a stall under 
the U.S. pavilion. 

The Dairy Project's stall became popular among the visitors 
primarily due to its traditional village set up, one-to-one live 
interaction of project-trained beneficiaries and certified 
veterinarians who answered visitors' queries on best farming 
practices, trainings, shed construction, farm management 
and so on. Colorful props, outfits, giveaways, brochures and 
factsheets were also added attraction for the crowd. There 
was a visible turnout of over 400 people who visited the Dairy 
Project's stall during the two day exhibit and got an insight 
about the scale, scope and significant accomplishments of 
project.

Visitors getting insight about Dairy Project objectives and 
interventions 

Dairy Project trained beneficiaries at the information stall



News & Highlights
Our Renewed Commitment 
Dairy Project field offices welcomed the 
heads of departments (HODs) from Lahore's 
Project Management Unit (PMU) in 
Bahawalpur on February 25, 2015, and 
Vehari on March 12, 2015. These events 
recognized the milestone achievements by 
Dairy Project and provided the senior 
management and field office staff an 
opportunity to renew their commitment 
towards achieving the updated goals for the 
extension phase—October 2014 to October 
2016. 

The two events allowed the Dairy Project 
HODs to explain the Standard Operating 
Procedures (SOPs) to the staff to ensure 
everyone was familiar with the project 
guidelines.  

DRDF Dairy Project Reaffirms its 
Partnership with (UVAS)
The University of Veterinary and Animal Sciences (UVAS) 
Lahore signed a Memorandum of Understanding (MoU) 
with Dairy and Rural Development Foundation (DRDF) to 
collaborate in training of master trainers and other training 
programs for the development of dairy sector.  Dr. Talat 
Naseer Pasha, Vice-Chancellor UVAS, Dr. Salman Shah, 
Chairman DRDF, Ahmed Sajjad, CEO DRDF and Jack 
Moser, Chief of Party USAID - DRDF Dairy Project were 
present at the ceremony held on 25 March, 2015. 

Dairy Project staff along with Dr. Salman Shah and Dr. Talat Pasha at the MoU ceremony

Dr. Salman Shah and Dr. Talat Pasha signing the MoU

USAID-DRDF Dairy Project participated in the 
LUMS Internship Fair on February 20, 2015. 
The Fair introduced students to the public 
sector and civil society organizations. The 
students had an opportunity to ask questions 
regarding the areas of operations the 
organizations were involved in. The Dairy 
Project information stall attracted over a 
hundred students who showed interest in the 
project, and a desire to pursue careers in the 
development sector. The fair gave the Dairy 
Project team a chance to explain the purpose of 
the project, as well as the various opportunities 
available for students to learn and grow.

Senior management and Bahawalpur field office staff at the 
orientation

The PMU and field office staff celebrate Dairy Project's two-
year extension

Senior management explaining the SOPs 
to the Dairy Project staff 

Students flock the Dairy Project stall to gain a deeper 
understanding of the  project's current activities

Students sign-up to receive more information about the 
project and the various career opportunities available

Engaging the Youth



News & Highlights

After successful completion of its first three years, Dairy Project was 
awarded an extension from October 2014 to October 2016. This distinct 
achievement was realized through dedicated efforts made by Project 
employees and continual guidance and support by DRDF founder 
members and Board of Governors. On April 27, 2015, Dairy Project 
organized an Employee Recognition and Reward Ceremony to honor each 
individual who has played an instrumental role in helping the project 
achieve successful milestones during its first three years and first two 
quarters of Year 4. 

Employee Recognition and Reward Ceremony

“My heartiest congratulations to all 
employees who have accompanied us on 
this wonderful journey, and have 
successfully completed the project 
objectives. I encourage everyone to 
continue working in the same spirit to 
achieve goals for the ultimate success of 
the project.”

Syed Yawar Ali,
Chairman Dairy Project Steering  Committee

Mr. Syed Yawar Ali, Chairman Dairy Project Steering Committee presenting award to Mr. 
Sajjad Moghal, Senior Development Specialist USAID Punjab

Mr. Mohammad Ashraf, DRDF Founder Member, presents Ms. Mahrukh Rasheed, 
Field Operations Manager, with a certificate

Jack Moser, Chief of Party presenting souvenir to Mr. Syed Yawar Ali, 
Chairman Dairy Project Steering Committee, with Dr. Umar Farooq, 
Mr. Malik G. Abbas and Mr. Abdul Khaliq 

“We plan to continue 
our initiative of 
rewarding employees 
on a quarterly basis 
and aim to achieve 
impressive new 
milestones during our 
extension phase.”

Jack Moser,
Chief of Party Dairy Project 

Muhammad Tahir Ali, Manager M&E, receiving award from U.S. Consul General  
Zachary Harkenrider

Abbas Shah, receiving award from Muhammad Ikram, DRDF Founder Member



Legend Dairy Performers 

Atif Hussain Awan
Atif is the Admin Field Officer in Burj Attari. It is his job to organize, manage and coordinate field 
operations for the Dairy Project, ranging from vehicle and equipment maintenance, field movement, 
and human resource management.  The challenges are constantly changing and Atif is called upon to 
juggle several different tasks every day. 

Atif joined the team in 2012, but had worked in the development sector before that with FIDA. During 
his time here, he has learnt a lot and would like to put that to good use once the project ends by starting 

his own dairy business.

Since no two days are the same, he has the chance to be involved at the ground-level on various project-
related assignments.

“I find my job to be very rewarding. I get to work with great people for a great cause; it's about creating well-being for 
everyone.”

Bakht Bhari
Bakht Bhari has been 

working in the Dairy 
Project for the past 
four years.  As a 
Social Mobilizer, 
she facilitates 
community 
gatherings, 
consultations and 
follow-up meetings. 

Based in Vehari 
district, Bakht Bari 

mostly interacts with 
Women Livestock 

Extension Workers 
(WLEWs). She feels that the 

rural community is now recognizing the significant role rural 
women are playing for livestock health and management at 
primary level. She is impressed with the way the Dairy 
Project strives to support the most vulnerable in the 
community; it's something she strongly believes in, and is 
delighted to be able to make a difference.

Dr. Umair Hussain
Dr. Umair has been 
with the Dairy Project 
since 2012, serving 
as a Master Trainer in 
the Burj Attari zone.  
He is primarily 
responsible for 
training Artificial 
Insemination 
Technicians (AITs) in 
breed improvement practices through theoretical lessons 
and practical demonstrations.  

During his three years of service, Dr. Umair has enjoyed 
interacting and working with the beneficiaries and the rural 
community. He recognizes the importance of his work in 
improving the livelihoods of the dairy community, and hopes 
other development projects will replicate the success of the 
Dairy Project by initiating similar projects.  

“I know what I am doing is important because I can see 
the difference it makes in people's lives. I see myself 
continuing to work in the livestock development sector, 
training and guiding the rural youth for better lives.”  

 Dr. Shagufta Riaz
Master Trainer, Doctor Shagufta 
has been working for the Dairy 
Project since 2013. Her work 
entails the training and educating 
women in livestock extensions 
services. Dr. Shagufta has an 
extensive experience working in 
the livestock sector, having 
previously worked in the field of 

poultry diagnostics.

Based in Bahawalpur, Dr. Shagufta has taken up a number of roles 
at the Dairy Project: administrator, social mobilizer, and a Master 
Trainer. However, she enjoys working as a trainer the most since it 
allows her to optimize her technical skills.  

Dr. Shagufta would like to continue working in the similar capacity 
once the Dairy Project ends. For the time being, she believes 
training should be provided on a need-basis. 

“From my experience working with the project-trained 
beneficiaries, I've realized that people who are in need are 
more likely to work harder and thus, reap more benefits from 
the training. I'd also like to see the Dairy Project take a more 
active role in encouraging and assisting the rural community 
in producing value-added dairy products such as yogurt, 
cheese, and ghee.”

Muqadas 
Tameem 
Tahira
Muqadas, a 
social mobilizer 
in Vehari Zone, 
is responsible 
for raising 

awareness about 
the USAID-DRDF 

Dairy Project, 
strengthening 

community participation 
and facilitating training and 

demonstration activities. 

During the extension phase of the project, she hopes 
to conduct more induction and follow-up meetings 
with beneficiaries, as well as create an environment 
where they can share, discuss and solve their work-
related problems. 

“I love getting in touch with the beneficiaries and 
listening to their amazing success stories. I can't 
help but feel extremely proud; their chievements 
appear to be my own.”

info@dairyproject.org.pk   |   www.dairyproject.org.pk  |  www.facebook.com/USAIDairyproject 


