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Dear All,

The Dairy Project is proud to present its 
sixth edition of the Dairy Project Portal, 
which contains useful updates on the 
project activities for the months of 
April, May and June 2013. Many 
achievements and events are 
noteworthy during this time period.  

Dairy Project participated in a two-
day agricultural exhibition and 
conference organized by the Dawn 
Media Group held at the Lahore Expo 
Center, on April 4-5, 2013. This 
exhibition was an opportunity to 
highlight the project's interventions 
under a U.S. pavilion, where other 

USAID projects also showcased their work. Also, on May 2-3, 2013, Dairy 
Project collaborated with the Government College University (GCU) Lahore 

to roll-out an International Conference on Institutions, Growth and 
Development in Pakistan to promote a dialogue on Pakistan's future 

development priorities in the light of economic performance of the past 
decade. Dairy Project took part in these initiatives to showcase its 

achievements made possible through USAID's economic growth assistance for 
Pakistan. The project highlighted the significance of its training programs for the 

rural dairy farming communities, which improves livestock productivity for 
increased milk yields and incomes. Also, Dairy Project's delegation visited India, to 

gain a deeper understanding of the working and structure of India's flourishing dairy 
industry and world's largest dairy cooperative, 'AMUL.' 

A series of street theater shows along with production and airing of TV and radio 
spots in Urdu and regional languages (Punjabi, Seraiki, Sindhi and Pushto) were other 
significant accomplishments of Dairy Project. These initiatives received an 
overwhelming response, sensitizing rural farming communities on the importance of 
adopting modern dairy farming practices for increased milk yields and incomes.

The learning and milestones achieved during this quarter must continue. Surely, these 
concerted efforts will help us realize our potential and deepen our commitment to achieve 
goals for the ultimate success of the project. Finally, I would like to convey my best 
wishes to all of you and your families for the holy month of Ramadan!

Happy fasting! 

Warm Regards,

Jakob Moser 
Project Director 
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“I am the eldest child in a family of nine. My father owns four acres of land 
used for cultivating seasonal crops. However, while growing up I saw my 
parents struggling to make both ends meet. Due to constant financial 
adversity, I discontinued education to lend a helping hand to my parents,” 
says Bushra Ibrar a resident of Tehsil Kamalia in district Toba Tek Singh, 
Punjab. 

When the Dairy Project's social mobilization team arrived in Bushra's 
area, she showed a keen interest in obtaining extension services training. 
Thereafter, successfully completing the Women Livestock Extension 
Workers (WLEWs) training course certified by University of Veterinary and 
Animal Sciences (UVAS), she started providing animal health services in 
her village. 

“Prior to the trainings, I could not contribute much to the household 
income partly due to lack of education. Now, I have been able to set up 
my personal business through which I am providing livestock extension 
services to the dairy farmers in my village,” Bushra explains. 

The Dairy Project realizes the need to make special arrangements for 
female population in Pakistan which comprises of more than fifty percent 
of the total population of Pakistan. As such, the project has dedicated a 
special component to fill this void in the traditional socio-economic 
structure of the country where the role of women is neglected. 

Through its WLEW component, Dairy Project, a partnership between 
United States Agency for International Development (USAID) and Dairy 
and Rural Development Foundation (DRDF), aims to train educated 
unemployed rural women in animal health management. The project is 
determined to train 5000 WLEWs by offering six-week long training course 
that includes basic preventive animal health measures, identification of 
the most common diseases, animal nutrition and hygiene, and water 
management. The trainings are providing project-trained livestock 
extension workers with income boosts and better lifestyle, and it is also 
providing dairy farmers with increased access to extension services which 
were otherwise not readily available. Consequently, this ensures 
increased milk production and incomes in the dairy sector. 

The USAID-DRDF Dairy Project team assisted Bushra Ibrar in learning 
about the techniques of animal disease prevention and basic livestock 
management, which includes measures such as timely and scheduled 
vaccinations against diseases including mastitis and Foot and Mouth 
Disease (FMD). “In the first five months of my business, I handled 300 
cases and have earned a net income PKR 5,000 per month. Initially the 
farmers were hesitant to get proper animal health care from me. Gradually 
after observing the benefits of improved livestock productivity and milk 
yields due to better animal health and hygiene, they are eager to take 
benefit from my extension services,” concludes a confident Bushra Ibrar. 

Opening New Doors for Rural Women 

USAID imparts an 
income generating skill 
of livestock extension 
services to rural women 
in Pakistan

Success Story

“By providing extension 
services to dairy farmers, I 
am able to contribute 
financially to our household 
expenditure. Through these 
trainings, I learnt about 
preventive measures to 
maintain dairy animals' 
health and hygiene which is 
a basic step to increased 
livestock productivity, milk 
yields and incomes.”  

Bushra Ibrar, Dairy Project trained 
Women Livestock Extension Worker from 
District Toba Tek Singh



Syed Athar Ali Shah, a resident of Chah Jadey Wala, tehsil Shujaabad 
in district Multan inherited dairy farming as a profession. He continued 
to run the dairy farm on the same traditional lines as his ancestors. 
Before trainings, he obtained 4.3 liters of milk per animal from a total 
of seven lactating animals. “My net income from the sale of milk yields 
was PKR 6,000 per month. Honestly speaking, I was quite disturbed. 
We used to spend the entire day taking care of animals and making 
sure they are getting the correct feed, but somehow the results were 
not up to the mark,” Shah shares his worries with the team. 

Shah's eagerness to turn the tables over at his dairy farm connected 
him with the Dairy Project's social mobilization team. The team was 
working in his area to motivate the villagers to attend training courses 
offered by the Dairy Project. Shah showed a keen interest and was 
subsequently enrolled in the four-day training course offered at 
Kamalia farm. 

The United States Agency for International Development (USAID) and 
Dairy and Rural Development Foundation (DRDF) through their Dairy 
Project has an ambitious plan to provide training and support to 9000 
dairy farmers to develop prevalent dairy farming practices for 
improving livestock productivity and enhancing incomes of rural 
households assisted by the Project, thus changing the mindset of 
dairy farmers and encouraging them to adopt progressive farming 
practices. 

“Upon my return to the dairy farm once the training finished, my 
cousin and I decided to expand and run the farm on a commercial 
basis. We increased the herd to a total of 22 dairy animals. The 
trainings were very helpful and taught me so many things: we 
constructed an animal shed and managed to ensure free access of 
water. Other practices that I have adopted include deworming which 
protects animals against intestinal parasites and vaccination to 
prevent Mastitis and Foot and Mouth Disease (FMD),” Shah explains 
the changes in his practices after Dairy Project's trainings. 

At present, Athar Ali Shah's per animal daily milk production has risen 
to 6.4 liters. This increase coupled with reduced labor costs as he is 
working full-time on the farm, has raised his net income as well 
amounting to PKR 23,000 per month. Also, he has reserved land to 
grow maize for silage to ensure continued supply of green fodder for 
animals which will boost their productivity. “I have gained immensely 
from Dairy Project's trainings, and I encourage other dairy farmers to 
enroll themselves in similar programs if they wish to learn about 
modern dairy farming practices which will increase their milk yields 
and incomes as well,” says Athar while thanking USAID's Dairy 
Project. 

From Small to Big with USAID's Support

USAID provides trainings 
to dairy farmers which 
improve livestock 
productivity and milk 
yields, thus increasing 
incomes

Success Story

“I took in the four-day part 
training course offered by 
the Dairy Project. These 
trainings helped me 
immensely; I learnt about 
progressive farming 
practices such as teat 
dipping, free access of 
water to animals and most 
importantly the significance 
of silage. After adopting 
these practices, milk yields 
have increased 
significantly.” 

Syed Athar Ali Shah, Dairy Project trained 
Dairy Farmer from District Multan. 



Training Updates

thAI training of 96 trainees of 18  batch is in progress at 
Burj Attari, Faisalabad and Islamabad centers. In 

thaddition, during this reporting period 113 trainees of 20  
batch have been selected from Khanpur (50) and 
Rahim Yar Khan (63). Moreover, 83 successful AITs of 

th17  batch have been awarded the insemination kits. As 
of this quarter, April-June, 2013, Dairy Project trained 
270 AITs, whereas a total of 1,310 trainees (hailing 
from Punjab, Sindh and KPK) have passed the 
University exam and have been certified and 
established as AITs.

Dairy Project's follow-up team continued to conduct 
meetings of previous batches of AITs for technical 
assistance, catering to their issues of semen, gas 
supply, and collection of data. Bike validation survey for 

th14  batch was 
conducted in the 
reporting period, 
in which 46 AITs 
out of 69 qualified 
for the award of 
the motorbikes. As 
of this June 2013, 
715 motorbikes 
have been 
awarded to the 
project-trained AI 
Technicians, who 
are now able to 
reach out to 
distant areas, 
successfully 
providing breed 
improvement 
services.

Training and Support for 
Artificial Insemination Technicians (AITs)

Training and Support for Dairy Farmers

The targets for the two-day training have been met, 
whereas four-day training for dairy farmers and one-
month training for farm managers are in progress at 
Dairy Project's training farms. As of this quarter, April-
June, 2013, Dairy Project provided two-day training to 
236 dairy farmers, four-day training to 639 dairy farmers 
and one-month training to 73 farm managers. To date, 
the project has provided two-day training to 5,587 
farmers, four-day training to 1,500 dairy farmers, and 
one-month training to 322 farm managers which 
aggregates to a total of 7,409 dairy farmers/farm 
managers. 

Dairy Project's follow-up team organized 40 monthly 
meetings and 184 farmer days, to provide technical 
assistance to the project-trained dairy farmers. The 
team also successfully completed its third silage 
campaign between April and June, 2013 conducting 109 
shows in Multan, Vehari and Kamalia zones 
simultaneously. During the reporting period, a total 
number of 6680 farmers were guided to adopt silage 
technique during fodder shortage season, to boost up 
their milk yield and incomes. 

Training and Support for Women Livestock Extension Workers (WLEWs)
thTraining of 12  batch of WLEWs has been completed, 

thwhile 13  batch comprising of 249 trainees is in 
progress at Multan, and Vehari zones. During the 
reporting period, 10 farm visits and 22 farmer help 
camps for trainee WLEWs were arranged in Multan, 
Sheikhupura and Vehari in which 1569 cases (including 
deworming, indigestion, diarrhea, fever, eye infection, 
mastitis etc.) were treated. Moreover, follow-up teams 
organized individual and group meetings of WLEWs to 
help them maintain their record registers and establish 
their vanda shops and clinics, while in the weekly 
meetings, the teams checked the progress of WLEWs, 
and addressed issues related to market linkages and 
the supplies of medicines.

As of this quarter, April-June, 2013, Dairy Project has 
trained 756 WLEWs, while 3,251 have been certified by 
University of Veterinary & Animal Sciences, Lahore and 
inducted by the project as Livestock Extension Workers.

Training of 12th Batch of WLEWs has been completed, 
while 13th batch comprising of 249 trainees is in 
progress at Multan, and Vehari zones. During the 
reporting period, 10 farm visits 

and 22 farmer help camps for trainee WLEWs were 
arranged in Multan, Sheikhupura and Vehari in which 
1569 cases (including deworming, indigestion, diarrhea, 
fever, eye infection, mastitis etc) were treated. Moreover, 
follow-up teams organized individual and group meetings 
of WLEWs to help them maintain their record registers 
and establish their vanda shops and clinics, while in the 
weekly meetings, the teams checked the progress of 
WLEWs, and addressed issues related to market 
linkages and the supplies of medicines.

As of this quarter, April-June, 2013, Dairy Project has 
trained 756 WLEWs, while 3,251 have been certified by 
University of Veterinary & Animal Sciences, Lahore and 
inducted by the project as Livestock Extension Workers.



On April 4-5, 2013, the Dawn Agri Expo was held at the 
Lahore Expo Center. The two-day agricultural exhibition 
and conference organized by the Dawn Media Group 
was inaugurated by Governor Punjab Makhdoom 
Ahmed Mehmood and U.S. Ambassador Richard Olson. 

The exhibition showcased key USAID projects working 
for Pakistan’s economic growth. The Dairy Project, 
implemented by Dairy and Rural Development 
Foundation (DRDF), also participated through a stall 
under the U.S. pavilion. The Dairy Project's stall became 
popular among the visitors primarily due to the live 
performances/skits on best farming practices. The 
architectural model of the modern training farm, 
miniature village chopal set and the costumes were also 
an added attraction for the crowd. There was a visible 

turnout of almost 400 people who visited the Dairy 
Project's stall during the two day exhibit. The field staff 
interacted with the crowd and answered their queries. 
Project-trained beneficiaries were also present to share 
their training and post-training experiences with the 
audience.

Speaking on the occasion Mr. Richard Olson said, “I am 
grateful to have this opportunity to speak about the 
strong relationship of United States and Pakistan, which 
is especially manifested in the agriculture sector. 
Through this exhibition, Dawn has provided a platform 
for all to exchange ideas and information that will 
support Pakistan's agricultural growth and U.S.-Pakistan 
economic ties.”

Dairy Project Exhibits at Dawn Agri Expo

The Dairy Project team at the stall.  

Visitors gain a deeper understanding of the workings 
through a model training farm.   

A live performance by the field team at the 
Dairy Project stall.   

News & Highlights

Governor Punjab Makhdoom Ahmed Mehmood, U.S. Ambassador to Pakistan 
Mr. Richard Olson and American Council General in Lahore, Nina Fite, 
inaugurated the DAWN Agri Expo in Lahore.

General Manager Field Operations Dr. Sobia Naheed introduces 
Dairy Project-trained breed workers to Ambassador Olson



Raising Awareness through Street Theatre Shows  

Organizing Committee Supported By

Adil Sultan 
Communications Manager

Faysal Ahmed 
Procurement officer

Shumaila Jamil 
Communications Specialist

Abdul Basit 
Assistant manager Admin

Dr. Humera Iqbal 
Field Manager 

Mahrukh Rasheed 
Field Manager

Dr. Roman Saghar
Farm Training Incharge

Saeed Anjum 
Admin Officer

Atif Saeed 
Admin Officer

Social Mobilizers hailing from 
Multan and Vehari zones, 
including Dr. Qadeer, 
Akhtar Luck, Dr. Anees, 
Tayyeb Abbas, Hamid Saeed, 
Farhan Muheen, 
Riaz Ahmed, 
Muhammad Yaqoob, 
Muhammad Naveed and 
Sabir Abbas 

“I heard about Dairy Project's street theatre shows 
through mobile float announcement at my own village.

I used to keep get my animals tied throughout the day 
with barely one tub of water.

The information shared through these shows was an 
eye-opener for me. I learnt to improve my dairy business 
through adoption of best dairy farming practices including 
provision of balanced diet, free access to water, calf 
rearing, deworming, and vaccination. I also learnt the 
significance of “silage”, a high moisturized staple fodder 
containing maize/corn, which allows the farming 
community to have access to preserved fodder during 
shortage of green fodder.

With this guidance, I am now fully geared to translate my 
vision of establishing a large dairy farm, adopting a shift 
from traditional to progressive dairy farming.

Thank you USAID-DRDF Dairy Project!”

Sajjad Hussain, Dairy Farmer, 87/10R, Tehsil/District 
Khanewal

News & Highlights

Continued on the next page 



News & Highlights

Street Theater 
Useful?

Reorganization of 
Such Shows?

Interest in Joining 
Dairy Project's 

Training 
Programs?

99% 97% 100%

385 380 390

Total Number of Attendees and Villages Recorded as 
Per 10 Shows:

Shows Attendees Villages

10 8952 389

Total Attendees/ Villages
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Raising Awareness through Street Theatre Shows  Continued...



USAID Dairy Project Launches TV and Radio Campaign
The Dairy Project has launched a series of TV 
and radio spots in Urdu and regional languages 
(Punjabi, Seraiki, Sindhi and Pushto) to raise 
awareness on best dairy farming practices. The 
first phase of the TV and radio campaign was 
rolled-out on May 28, 2013 on PTV National, 
Apna TV, Khyber TV, Waseb, and KTN (7pm to 
9pm). The radio channels include Mast FM103 
Multan and Faisalabad, Radio Pak MW Multan 
and Bahawalpur, FM 94.6 Peshawar, FM 92 
Okara and Khairpur, FM 95 Toba Tek Singh, 
FM 105 Shikarpur and Baddin, and FM 93 PBC 
Larkana and DI Khan. The radio spots are aired 
in the morning (8:00 am to 9:00 am) as well as 
in the evening (7:00 pm to 9:00 pm) slots. This 
campaign is an outreach effort to sensitize rural 
dairy farmers and farming communities on the 
importance of adopting modern dairy farming 
practices for increased milk yields and 
incomes. The campaign will continue for two 
months; the toll-free number advertised is 
0800-44556, where the viewers and listeners 
can call for further assistance and guidance.

The campaign highlights seven significant, 
modern dairy farming practices, through a 
character story board including a local dairy 
farmer “Chacha” and a young boy, “Bala”, who 
essentially educates the farmer on several 
practices such as breed improvement, feed 
storage, silage, teat dipping, free access to 
drinking water for animals, vaccination and 
deworming, record keeping, and general 
animal hygiene and shed cleanliness. 

Also, the Dairy Project has setup a response and monitoring unit to record campaign exposure and feedback from 
the ongoing nationwide television and radio campaign. This activity is being managed by an international call center, 
where the Dairy Project's call agents fluent in regional 
languages are handling campaign-specific queries. 
However, once the campaign ends, the number will 
be handed over to the project on a permanent basis. 
This dedicated toll-free number will be utilized to 
provide assistance and follow-up to the project's 
beneficiaries. 

News & Highlights

Some shots from the making of the TV spots.



One Word with Dr. Salman Shah



On May 1-8, 2013, representatives of the Dairy Project joined 
Pakistan Dairy Association (PDA) as part of their delegation to 
visit India for better understanding of the workings of large scale 
dairy farms and farmers' cooperatives. Mr. Sajjad Moghal, Senior 
Development Advisor for USAID/Pakistan, Dr. Sobia Naheed, 
General Manager Field Operations Dairy Project, Dr. Humera 
Iqbal, Field Manager Dairy Project, and Dr. Zubair Ahmed, Field 
Operation Manager DRDF as well as representatives of 
Pakistan's dairy industry were part of the visiting delegation.

On the first day, the delegation met with the Indian Dairy 
Association's President. They were shown an introductory 
documentary video with the purpose of giving them an insight on 
the Dairy Cooperative Model in India. “India has become one of 
the largest milk producers in the world and is planning to 
increase milk production to the export market even further under 
the National Dairy Plan. Pakistan and India have very similar 
topography, culture and work ethics. A discussion with them 
gave us ideas to implement a similar structure in Pakistan as 
well,” says Dr. Zubair Ahmed. 

On the next day, the Dairy Project team visited Mother Dairy's 
manufacturing plant in Delhi. Mother Dairy is one of the largest 
companies in India, specializing in commercial food items such 
as liquid milk, ice creams, dahi (yogurt) and so on. “The visit was 
an eye-opener for all of us; the program continues without any 
financial assistance from the government on the accord of social 
responsibility,” Dr. Sobia appreciates the efforts of Mother Dairy 
in India. “Another important thing to note was that a significant 
part of liquid milk supply came from an extended network of 
dairy cooperatives established throughout the country,” she 
further .explains

The following day, a visit to the Amul Dairy Plant in Ahmedabad 
was arranged. The Dairy Project's team got a chance to see the 
entire processing plant at district union level. “It was inspiring to 
hear that this milk federation is owned by local ordinary dairy 
farmers all around India. There are about 1700 cooperatives 
working in different villages of the country. A seemingly small 
scale cooperative has developed in to a major phenomenon. 
Every day, milk is collected at village centers within easy reach 
of the farmers. It is tested for quality and fat contents through 

Dairy Project Tours India 

Delegation visits India on a seven-day trip

computerized equipment and cash payments are 
made to the farmer on the spot,” Dr. Sobia 
summarizes the operation of cooperatives in 
India. 

“The dairy and livestock industry has immense 
potential in Pakistan. For this reason, USAID 
partnered with DRDF to implement the Dairy 
Project in the country. This visit to India was a 
learning experience for all of us. We have 
gathered knowledge about the structure of the 
flourishing dairy industry in our neighboring 
country. An establishment of a similar 
cooperative can economically empower the dairy 
farmers by releasing them from the clutches of 
middlemen,” remarked Sajjad Moghal about the 
Dairy Project. 

Delegation meets with Pakistani ambassador at Delhi

Writing comments in visitors’ book at Dr. Kurian Museum

News & Highlights



News & Highlights

On May 2-3, 2013, the Department of Economics at Government College 
University (GCU) in Lahore organized an International Conference on 
Institutions, Growth and Development in Pakistan. The objective of this 
conference was to promote a dialogue on Pakistan's future development 
priorities in the light of economic performance of the past decade. The 

conference was held at a critical juncture in the history of Pakistan. The elections were around the corner, and with the 
wheels being set in motion for a peaceful democratic transition, it was an opportune moment to evaluate the country's 
economic as well as institutional performance and help the country's policy makers to trace a path for the times to come. 

Keeping in view the need to engage in a dialogue with international agencies operating in Pakistan, the Department of 
Economics at GCU invited USAID's Dairy Project to collaborate with them in order to make this discourse as meaningful 
as possible. The nature of this partnership involved assistance for developing conference publications by the Dairy 
Project. GCU included dairy development as one of the leading themes in their conference. In addition to this, GCU 
dedicated a panel discussion titled 'Economic Empowerment through Dairy and Livestock Development', where the project 
key team shared its viewpoint with the participants and presented the project as a successful model. 

Chairman DRDF Dairy Project Dr. Salman Shah shared his observations related to the recent developments in the dairy 
sector through livestock productivity. Agricultural Specialist USAID Mr. Asad Ullah Khan presented Dairy Project as a case 
study wherein he discussed the role of USAID as a major player in economic growth and rural development of Pakistan. 
“Through Dairy Project, USAID trains 
educated unemployed rural youth with 
income generating skills such as 
breed improvement and livestock 
extension services, creating 
employment and income opportunities 
for the rural population,” Khan said 
about the project. 

“The conference demonstrates the 
significant role the U.S. Government is 
playing in boosting Pakistan's 
economy through our support for 
dairy, livestock and agriculture 
sectors,” stated Acting Consul 
General, Lahore Jeffrey Bakken while 
addressing conference participants. 

The Conference on Institutions, 
Growth and Development brought 
together development agencies, 
policymakers, economic growth 
specialists and stakeholders to 
discuss the way forward for 
sustainable growth in Pakistan.  

Dairy Project Launches International Conference with GCU 

“We are thankful to the people of Pakistan for welcoming USAID with open arms. USAID has a 
number of projects operating in different sectors of the country. Hopefully with the support of people, 
we will continue with our journey towards a Roshan Pakistan.”
Acting Consul General, Lahore Mr. Jeffrey N. Bakken
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Media Clips
Media Coverage - May 3, 2013
GCU International Conference on Institutions, 
Growth and Development


