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1.0 Executive Summary

This is the Fiscal Year 2013 First Quarter (FY2013 Q1) report submitted under Task Order EDH-I-
00-08-00027-00, Order No. 1; Afghanistan Engineering Support Program (AESP). The reporting
period is for October 1, 2012 through December 31, 2012.

Tetra Tech AESP provides technical assistance to the USAID Afghanistan Office of Economic
Growth and Infrastructure (OEGI). Tetra Tech AESP provides quick and reliable engineering
expertise through a Kabul-based core of expatriate architectural and engineering professionals leading
a competent staff of local Afghan engineers and technical staff, in turn backed by highly qualified US-
based staff as “reachback” resources on an as needed basis. Tetra Tech AESP provides planning,
design, technical and oversight support while also contributing to capacity building, mentoring, and
collaboration/coordination with appropriate USAID stakeholders. The period of performance for this
contract is five years from a notice to proceed (NTP) date of November 14, 2009.

During FY2013 Q1, Tetra Tech AESP staff worked on one administrative work order and 18 long
term work orders. Administrative work orders are defined as those tasks requiring a total level of
effort (LOE) less than or equal to 18 business days (144 work hours). Long term work orders are
defined as activities requiring a total LOE exceeding 18 business days. The majority of the work this
quarter supported the Energy sector.

FY2013 Q1 has been characterized by continued support of the USAID’s energy projects which
included power transmission computer modeling and development of technical procurement
documents for the Afghanistan public utility provider. The transportation sector saw the completion
of the Ministry of Transportation and Civil Aviation (MoTCA) assignments at the two airports,
Maimana and Faizabad, as well as capacity building. Construction administration services at Sardar
Kabuli Girls High School for site layout, grading and utilities continued. Two new work orders,
Media Assistance and Training and Support were approved under the Technical Services sector. A
video summarizing the status of the Salang Tunnel was completed. Work started under the Training
and Support work order to support USAID project management and leadership capacity building
efforts for USAID’s local national technical staff.

Tetra Tech AESP continued to provide capacity building opportunities for local national engineering
staff.  Staff attended construction quality management and Primavera training offered through
Champion Technical Training Center (CTTC) in Kabul. Additional training for the remainder of
FY2013 at CTTC will continue. Conversational English was offer to all interested local national staff.
Currently, eight staff members participate in the English class held twice a week.

Tetra Tech AESP efforts to achieve a gender-equitable staffing mix is ongoing. Recent interviews for
a junior civil engineering position included the Tetra Tech AESP four female civil engineering 2012
interns. One intern was selected for employment in the Tetra Tech AESP.

2013 Q1 saw a performance indicator outlined in the AESP Statement of Work (SOW) fulfilled.
Local hire, _ was iromoted to Deputy Chief of Party (DCOP) on October 1, 2012.

Tetra Tech AESP has offered to mentoring and training to strengthen his engineering and
leadership abilities.

2013 Q1 saw considerable support extended to the USAID Energy sector and increased capacity
building opportunities for Tetra Tech AESP technical staff. Tetra Tech AESP will continue capacity
building and support to the USAID mission in Afghanistan through FY2013 Q2 and beyond.
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2.0 Program Staffing

The Tetra Tech AESP Program continues to maintain qualified staff to support a varied set of work
orders. Staffing changes during the quarter were limited. One change to note, the vacant
Transportation Lead slot was filled in October by _ ﬁ will be managin

WO-LT-0067 KG Road Value Engineering and additional work orders as assigned. ,
previously involved stateside with the Task Order, brings over 25 years of experience in civil
engineering and construction management of public infrastructure including numerous roads and
intermodal transportation facilities.

(STTA) arrived in October to support _ in Procurement. l

who has extensive contract and procurement experience, has been standing in for
while she was on special assignment managing the TT AESP work order evaluating Road
Program claims for USAID.

21 Expatriate Staffing
The program maintained an expatriate staff of 17 expatriate staff during FY2013 Q1. (Table, 2.1)

Table 2.1
Expatriate Staffing and Deployment FY13 Q1
Afghanistan Afghanistan
Employee Name Position Arrival Departure
Finance Manager 11/18/09 N/A
Sr. Quality Assurance Inspector/Sr. Construction Mgr. 12/3/10 N/A
Contracts Manager 12/28/10 12/25/2012
Vertical Structures Electrical Engineer® 4/19/11 N/A
Deputy Chief of Party®"? 4/19/11 N/A
MIS Manager"* 6/16/11 N/A
Energy Lead® 7/4/11 N/A
Chief of Party"?('°X16) 7/14/11 N/A
Communications Specialist'™" 8/18/11 N/A
Sr. Energy Specialist 1/13/12 N/A
Water/Sanitation Lead 4/9112 N/A
Sr. Project Manager N/A
Jr. Civil Engineer 4/9/12 N/A
Administrative Manager 7121112 N/A
Technical Services Manager 7121112 N/A
Jr. Civil Engineer 712112 N/A
Sr. Contracts/FM Support(STTA) 10/3/12 N/A
Transportation Lead 10/12/12 N/A

2.2 Expat Staffing Changes
_ Contracts and Procurement Manager left the program in late December.
2.3 Local National Staffing

The Tetra Tech AESP program continues to maintain a staff of 35+ qualified local national
employees. Local national technical staff increased during the first quarter, two electrical engineers
(junior and mid-level) were hired to support the increased workload in the Energy sector. In addition,
a local national female searcher and a cleaner were hired during the first quarter. Near the close of the
first quarter, one cook left the program.

Local national engineering, administrative and service staff were offered training opportunities by an
outside provider, Champion Technical Training Center (CTTC). CTTC is a Vocational/Technical
Training Center registered as a nonprofit NGO operating in Kabul city and in Jalalabad, Afghanistan.
Technical staff attended training in construction quality management and Primavera at CTTC.
Feedback from those who attended training was favorable. Training opportunities will continue during
FY 2013.
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Tetra Tech AESP continues a concerted effort to build individual capacity of local national staff to
prepare them for positions at government ministries, USAID and other entities within Afghanistan.

Table 2.2, presents the national staff during the quarter.

Table 2-2
Local National Staffing
Employee Name Position Start Date End Date
Government Liaison 12/2/09 IN/A
Facilities Maintenance 3/20/10 IN/A
Facilities Manager 3/20/10 N/A
Kitchen Helper/Jr. Cook 3/20/10 IN/A
Cleaner 3/20/10 IN/A
Cleaner 3/20/10 IN/A
Laundry 3/20/10 N/A
Cleaner 3/20/10 N/A
Accountant 3/23/10 N/A
Internal Auditor 3/27/10 N/A
IT Manager 4/15/10 IN/A
IT Assistant 4/20/10 IN/A
HR Manager 7/3/10 IN/A
Kitchen Helper 8/3/10 N/A
Kitchen Helper 8/3/10 IN/A
Administrative Assistant 9/13/10 IN/A
Administrative Assistant 10/1/10 N/A
QA Monitor/lUSACC 10/2/10 IN/A
QA Monitor/lUSACC 10/2/10 IN/A
LNDCOP 10/9/10 IN/A
Senior Administrative Assistant 10/24/10 IN/A
Structural Engineer — Junior Level 11/29/10 N/A
Civil Engineer — Mid Level 12/7/10 N/A
QA Monitor/lUSACC 12/11/10 N/A
Laundry 3/9/11 IN/A
Electrical Engineer — Mid Level 3/15/11 N/A
Cost Estimator — Senior 4/16/11 N/A
Cleaner 6/1/11 IN/A
Contracts Assistant/Buyer 6/12/11 N/A
Cook 9/3/11 12/17/12
Civil Engineer Junior Level 10/29/11 N/A
Intern 1/23/12 IN/A
Intern 1/23/12 N/A
Intern 1/24/12 N/A
Intern 1/24/12 IN/A
Buyer 6/9/12 IN/A
Technical Writer/GIS 3/25/12 N/A
Architect 8/25/12 IN/A
Cook 9/3/12 N/A
Cleaner 10/01/12 IN/A
Female Searcher 10/10/12 N/A
Electrical Engineer — Junior Level 10/10/12 N/A
Electrical Engineer — Mid Level 11/01/12 IN/A

2.4 Local National Staff Changes

Q1 saw a performance indicator fulfilled for the Task Order. Senior engineer
was promoted to Deputy Chief of Party (DCOP) on October 1, 2012. Tetra Tech AESP continues
mentoring and training _to strengthen his engineering and leadership abilities.
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3.0 Contract/Task Order

3.1 Contract/Task Order Deliverables FY2013 Q1

This quarterly report is the first Contract/Task Order deliverable of fiscal year 2013.

4.0 Work Orders

4.1 Sector Activities

The following table is a summary of the active work orders per sector during FY2013 Q1.

Table 4.1
Active FY2013 Q1 Work Orders
Work Order Type Sector
[72]
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Administrative Work Orders 0 0 0 0 0 1
Long Term Work Orders 6 1 0 5
The value of Long Term Work Orders initiated in FY2013 Q1: || ||

The following sections describe the activities performed in each sector during FY2013 Q1 under this
Task Order.

4.1.1 Energy

Tetra Tech AESP continued work on a number of long term work orders as assigned by USAID to
meet the objectives outlined in the Department of Defense Report on Progress Toward Security and
Stability in Afghanistan (October 2011). The work product/studies support develooment of reliable
electrical transmission and generation systems within Afghanistan. Existing long term work orders
are described as follows:

4.1.1.1 WO-LT-0048 Engineering Study for 220kV Transmission Line from Dasht-E-
Barchi to Kandahar

WO-LT-0048 AMD 3 Transmission Line and Substations from Arghandi to Qarabagh

On September 13, 2012, Tetra Tech AESP received a NTP on Amendment 3 (AMD 3) to deliver the
technical section (Volume 2) for the proposed 220kV transmission line from Arghandi to Qarabagh,
including the substations at Sayedabad, Ghazni City and Qarabagh

At the time of this report, Tetra Tech AESP has submitted technical section (Volume 2) AMD 3-REV
6 for review and comment. Tetra Tech AESP assisted DABS in the development of the Bill of
Quantities (BOQ’s) and Volumes 1 and 3 Request for Proposal (RFP) tender documents. Oversight
of review of Volumes 1 and 3 continued through the quarter. The next step will be to support USAID
and DABS to combine Volumes 1, 2 and 3 into a complete DABS RFQ package.
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The current scheduled end date for the work is February 28, 2013. With the release of the RFQ by
DABS, the next step would be to assist in bid evaluation. Assisting in bid evaluation will require a
time extension of this work order.

AMD 4 Transmission Line and Substations from Qarabagh to Qalat

USAID gave notice on September 24, 2012, to proceed with Amendment 4 (AMD 4) to deliver the
technical section (Volume 2) for a 220kV transmission line from Qarabagh to Qalat and substations
located at Gelan, Shah Joy, and Qalat.

At the time of this report, technical section (Volume 2) AMD 4-REV 0 is tentatively scheduled to be
submitted approximately two weeks after acceptance of AMD 3 — REV 7. Tetra Tech AESP will also
support USAID by assisting DABS in completing the BOQ’s and Volumes 1 and 3.

4.1.1.2 WO-LT-0054 Reactive Power Compensation for Pul-e-Khumri (PK) to Chimtala

Tetra Tech AESP performed a study using Power System Simulator for Engineering (PSS/E) and
created a partial design package for Reactive Power Compensation (RPC) for the NEPS system that
would optimize the Pul-e-Khumri to Chimtala 220kV transmission line to carry the optimum amount
of power of approximately 450MW. The design package also included the installation of an
additional 160MVA 220/110kV autotransformer at the Chimtala substation. USAID gave notice on
June 4, 2012 to proceed with Amendment 1 to perform the following: 1) add RPC to points along the
Dasht-e-Barchi to Kandahar East transmission line, and 2) provide additional limited assistance to
DABS. Work continued through the fourth quarter of FY2012 Q4. On September 2, 2012, a final
report was submitted. Submission of the final report — AMD 1 occurred on September 16, 2012. The
work order remained open through the first quarter awaiting instruction from USAID.

4.1.1.3 WO-LT-0055 Darunta HPP Assessments

This work order was created to assess and recommend options for the Darunta Hydro Power Plant.
The work order was closed during the quarter.

4.1.1.4 WO-LT-0059 NEPS System Protective Relay Coordination Studies

NTP for this work order was received on December 18, 2012. This study will review and construct
computer models of the existing system. Based on field data collection and computer modeling, Tetra
Tech AESP will provide recommended relay settings for primary substation protective relays
controlled by the National Load Control Center (NLCC) at Tarakhil thermal power plant (TPP). High
voltage and medium voltage system relays will be studied and the relay settings determined by Tetra
Tech AESP reachback staff. Medium voltage line feeders will be studied and reports will be written
by Tetra Tech AESP staff in Kabul.

4.1.1.5 WO-LT-0063 Salang Tunnel SS Technical Sections

The objective of this work order is to develop technical documents to tap the existing 220kV
transmission line (T/L) between Pul-e-Khumri Substation (SS) and Chimtala SS to provide electrical
power to a new 220/20kV SS located south of the Salang Tunnel, Baghlan Province, Afghanistan.
The most notable customer served from this proposed SS will be the Afghan Ministry of Public
Works (MoPW) which owns and operates the tunnel.

The technical documents will contain sufficient detail for an engineering, procurement and
construction (EPC) firm to continue the design and installation of the work. It is our understanding
that USAID will deliver the technical documents to DABS. DABS will then solicit bids for the work
and select an EPC contractor. This process is described as “on-budget.”
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NTP to begin work was granted by USAID on October 22, 2012. NTP to locate the SS to its final
agreed upon location in Amendment No. 1 was granted by USAID on November 24, 2012. Final
deliverables are due to USAID at the end of the quarter with contract preparation and bidding
assistance services to follow in the next quarter.

4.1.1.6 WO-LT-0068 Nangarhar & Hydro - Load & System Studies

The objective of this work order is to provide a load study to facilitate sizing of the proposed
Hisarshahi Industrial Park (HIP) SS. Tetra Tech AESP investigated the total installed transformation
capacity to provide electricity to the HIP and other nearby customers. Then a system study was
performed to evaluate how to modify the Afghan high voltage national grid to deliver the requested
demand power to the SS.

NTP was granted by USAID on December 5, 2012. The final report was due to USAID on January 5,
2013.

4.1.2 Vertical Structures

The following is a summary of work performed during the quarter by the Vertical Structures sector
included providing technical support, operations and maintenance cost estimates, document review,
and design input to USAID.

4.1.2.1 WO-LT-0052 Operations and Maintenance (O&M) Cost Estimates

Tetra Tech AESP created draft O&M cost budgets for twelve Construction of Health and Education
Facilities (CHEF) program sites, six Facilities of Higher Education (FoOHE), Sardar Kabuli Girls High
School, Ghazi Boys High School and Kabul University. The final report including cost budgets was
submitted to USAID in September 2012. A final presentation to interested parties at USAID
concerning the budgets and the methodology took place in October 2012. The work order was closed
during the quarter.

41.3 Water and Sanitation (Multi-Disciplinary)

A summary of work performed during the quarter by the Water and Sanitation sector included
construction administration services, document review, project meeting attendance, and design input
on a utilities project.

4.1.3.1 WO-LT-0006 Sardar Girls High School (SGHS) Utility Construction Documents

USAID awarded the construction contract for utilities in June 2012. The construction kick-off
meeting was held on site. Construction administration services for site layout, grading and utilities
were supported. Tetra Tech AESP engineering staff assisted at meetings, provided onsite QA
oversight for construction and continued the process of responding to requests for information (RFI’s)
from the construction contractor via USAID.

41.4 Transportation

The following is a summary of work performed during the quarter by the Transportation sector. Work
performed included QA oversight for roads, rehabilitation of regional airports, project administration
capacity building with MoTCA, and O&M evaluation for the Ministry of Public Works (MoPW).

4.1.4.1 WO-LT-0009 Amendment 1 PRT Support — Khost Bridge Final Design

For a location in Khost Province, Tetra Tech AESP developed conceptual documents and BOQs
detailing four different bridge type designs. The four designs included box culverts, flat slab bridge
superstructure supported on solid piers and abutments, reinforced concrete deck beam with reinforced
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concrete deck slab supported on solid piers and abutments, and corrugated metal pipe arches. The
USAID/Khost PRT determined that the reinforced concrete design was the most appropriate design
for the crossing at Sagai and meeting the needs of the Khost PRT and Khost Province. The final
design was submitted.

During the quarter, the work order remained open awaiting instructions from USAID.

4.1.4.2 WO-LT-0009 Amendment 2 PRT Support — Bamyan Dam Sites Pre-Feasibility
Studies — No work complete

Tetra Tech AESP completed the conceptual design for the implementation of a low-head diversion
dam in the Kalu Valley, Bamyan Province including preliminary design drawings; geotechnical and
geologic data; stability and seepage analysis; hydrology and hydraulics analysis; conceptual
engineering designs for the dam, penstock, and powerhouse; and cost estimation.

During the quarter, the work order remained open awaiting instructions from USAID.

4.1.4.3 WO-LT-0029 Technical Assistance to USAID for Rehabilitation Design and
Construction on Maimana and Faizabad Regional Airports Runways and
Aprons

Tetra Tech AESP reviewed draft versions of six monthly progress reports prepared by MoTCA for the
two airports. Subsequent to review, Tetra Tech AESP met with MoTCA to discuss comments and
then revised reports to meet the reporting requirements of 1L-17. Tetra Tech AESP attended multiple
meetings with MoTCA representatives at MoTCA to facilitate preparation of final financial report for
submission to USAID.

Tetra Tech AESP also prepared an assessment and final report which was submitted to USAID. The
work order was closed during the quarter.

4.1.4.4 WO-LT-0041 MoTCA Capacity Building: Project Administration — Maimana
and Faizabad Airports

Tetra Tech AESP reviewed draft versions of ten monthly progress reports prepared by MoTCA for the
two airports. Subsequent to review, Tetra Tech AESP met with MoTCA to discuss comments and
then revised reports to meet the reporting requirements of IL-17. Tetra Tech AESP attended multiple
meetings with MoTCA representatives, both at MoTCA and Tetra Tech AESP Villa, to facilitate
preparation of progress reports for submission to USAID. The work order was closed during Q1.

4.1.4.5 WO-LT-0067 KG Road Value Engineering

USAID requested assistance from Tetra Tech AESP to provide concepts in fast tracking elements of
the GK Road Construction. NTP was received on December 20, 2012. Tetra Tech AESP is to
provide instructions for the utilization of existing precast concrete materials currently stored at Camp
Casper into the remaining construction of the GK Road project. Activities will include preparing a
construction management plan for replacement of Bridge 10 and coordinating an implementation
meeting between USAID, IRD (QA Manager) and the contractor (Mashriq Engineering Construction
Company (MECC)) to identify strategies to meet the project schedule completion date. Tetra Tech
AESP will assist in the preparation of a descriptive schedule showing how and where materials and
manpower can be better utilized.
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4.1.5 Technical Support and Services

A summary of work performed during the first quarter by Technical Support and Services sector
included claims assistance to USAID/OAA, continuance of the women’s internship program, media
assistance and training support.

4.1.5.1 WO-LT-0033 AMD1, AMD 2 and AMD 3 USAID/OAA Claims Assistance
Tetra Tech AESP provided OAA office claims assistance.

4.1.5.2 WO-LT-0042 Afghan Women Internship Program

Four female Civil Engineering students from Kabul University remained enrolled in the Tetra Tech
AESP internship program. In early October, the interns presented information on the proper review
and document control for shop drawings to USAID and Tetra Tech AESP engineers. The interns have
been assigned projects to practice project design and AutoCAD Civil 3D skills with Tetra Tech AESP
design engineers, which is ongoing until they complete their internship in January 2013. Other
lessons have included in-depth discussions with the Water Resources lead engineer regarding water
supply and wastewater treatment designs, resume workshops, and interviewing skills. The interns
spent half days shadowing various engineers at USAID, focused on the USAID working environment
and roles of engineers there.

In preparation for the 2013 program, Tetra Tech AESP engineers with the help of college professors
from both Kabul University and the Polytechnic University, recruited potential candidates for resume
review and interview. Eight candidates from civil engineering and architectural programs were
interviewed in the first two weeks of December. Four candidates were selected, three from Kabul
University and one from the Polytechnic University, and will begin their internship in January 2013.
Selected intern education background and experience include structural engineering and construction,
water resources, hydrology, and architectural engineering.

4.1.5.3 WO-LT-0065 Media Assistance

Media assistance provided to USAID began with a NTP on November 6, 2012 provide technical
support services for video, photography and print media projects. Support services provided included
hosting and attending meetings with USAID personnel sharing ideas and work products in support of
USAID DOC projects. The media team conducted field collection of photographs, video footage and
detailed information of assigned projects including Salang Tunnel. Draft video as well as print and
photographic work product along with script writing and background research is prepared for USAID
DOC. The media team combines efforts with USAID to produce final work products.

Videos have been prepared and presented for a variety of projects: The purpose and application of the
Tetra Tech AESP program, the Sardar Kabuli Girls High School project, the Faizabad Airport project,
and the Salang Tunnel project. The Salang Tunnel video has been presented to a large audience as a
possible funding tool. A copy was requested by the Ministry of Public Works, with minor
adjustments for their use, to distribute on their behalf, including a copy sent to President Karzai. This
was all done with the editing and oversight of USAID DOC.
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4.1.5.4 WO-LT-0066 Training and Support

NTP was received on December 3, 2012. The intent of this work order is to support USAID’s efforts
in building project management capabilities and leadership skills of the USAID local national
engineering staff in preparation of the “2014-2024 Decade of Transition.” As work order tasks are
developed, Tetra Tech AESP Technical Lead/Project Manager and one Local National (LN) Project
Manager will provide the following:

An overview of the discipline of project management to USAID local engineering staff

e An overview of project management certification options
An overview of accepted project management concepts and techniques as recognized by the
Project Management Institute (PMI)

4.2 Progress

First quarter FY2013 Work Order activity under this Task Order included work on one Administrative
Work Orders and 18 Long Term Work Orders. The following is a breakdown of the Work Orders by
sector:

Energy: Six Long Term Work Orders

Multi-Disciplinary: One Long Term Work Order

Transportation: Five Long Term Work Orders

Vertical Structures: One Long Term Work Orders

Technical Support Services. One Administrative Work Order; Five Long Term Work Orders

The value of Long Term Work Orders initiated in FY2013 QI totaled _ A summary of the
progress of each Work Order is shown in Table 4.2. A listing of FY2013 Q1 Work Orders can be
found on the Work Order Status table included in Appendix A.
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Table 4.2
Active FY2013 Q1 Work Order Summary
Afghanistan Engineering Support Program
IQC: Task Order 01 - EDH-I-00-08-00027-00
USAID/Office of Economic Growth and Infrastructure (OEGI)
Reporting October 1 through December 31, 2012

Work Order Number

Work Order Title

Summary of Work Completed FY2013 Q1

WO-A: Administrative Work Orders'”

WO-A-0087

Salang Tunnel Feasibility
Study Support

This work order was closed during the quarter.

WO-LT: Long Term Work Orders™

Sardar Girls High School
(SGHS) Utility Construction

Assisted at meetings, provided onsite QA oversight for
construction and responded to requests for information (RFI’s)

WO-LT-0006 Documents from the construction contractor.
Amendment 1 PRT Support
WO-LT-0009 Khost Bridge Final Design Awaiting instructions from USAID.

WO-LT-0009 AMD 2

Bamyan Dam Sites
Pre-Feasibility Study

Awaiting instructions from USAID.

WO-LT-0029

Maimana and Faizabad
Airport 3 Party QA

Meetings with MoTCA were attended. Full time QA continued
oversight at both airports. Work order was closed during
quarter.

WO-LT-0033 AMD 2/AMD3

USAID/OAA Claims
Assistance

Continued reviews of claims for OAA.

MoTCA — Regional Airport

Coordinated with MoTCA to aid in meeting the reporting

WO-LT-0041 Support requirements of IL-17. Work order was closed during quarter.
Job shadowing at USAID, Shop Drawing presentation at
USAID, resume workshop, project design and AutoCAD Civil
3D skills instruction, Intern interviews for the 2013 school year
Afghan Women Internship and 2012 interns interviewed for a new Civil Engineer Junior
WO-LT-0042 Program position.
AMD 3 — Work continued on creation of technical section (Vol.
2) for 220kV transmission line — Arghandi to Qarabagh and
Engineering Study for substations located at Sayedabad, Ghazni City and Qarabagh.
220kV Transmission Line AMD 4- Work continued on creation of technical section (Vol. 2)
from Dasht-E-Barchi to for 220kV transmission line — Qarabagh to Qalat and
WO-LT-0048 Kandahar substations located at Gelan, Shah Joy, and Qalat.
WO-LT-0052 Annual O&M Cost Budgets O&M Presentation to USAID and interested parties.
Reactive Power
Compensation for PK to Work order completed but remained open awaiting instruction
WO-LT-0054 Chimtala from USAID..
WO-LT-0055 Darunta HPP Assessments Work order closed out during the quarter.
NEPS System Protective NTP received December 18, 2012. Data gathering and site
WO-LT-0059 Relay Coordination Studies visits commenced.
Salang Tunnel SS Technical | NTP received October 22, 2012 and November 24, 2012 for
WO-LT-0063 Sections AMD 1. Work on final deliverables ongoing.
NTP received November 6, 2012. Salang Tunnel, Sardar Kabuli
Girls High School and Tetra Tech AESP video work completed.
WO-LT-0065 Media Assistance Ongoing work on airport videos.
NTP received December 3, 2012. Training materials
WO-LT-0066 Training and Support development.
NTP received December 20, 2012. Data gathering, meetings,
WO-LT-0067 KG Road Value Engineering | scheduling and retreat development underway.
Nangarhar & Hydro-Load & NTP received December 5, 2012. Final report submitted
WO-LT-0068 System Studies December 31, 2012 to USAID.
Notes *:

(1) Work Orders with anticipated level of effort of 18-business days or less

(2) Work Orders that are planned to equal more than 18-business days
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& FROM THE AMERICAN PEOPLE

5.0 Pending Work Orders

51.1 Energy

5.1.1.1 WO-LT-0061 NEPS Connections to Customers

The objective of this work order is to develop technical documents in sufficient detail for an EPC
contractor to continue the design and installation of the work to connect nearby customers to the
proposed transmission line. The intent is for USAID to deliver the technical documents to DABS.
DABS will bid the work and choose an EPC contractor. This process is described as “on-budget.”

WO-LT-0062 KHPP Onsite QA Technical Review

The objective of this work order is to provide engineering support services for the Kajaki Dam
Turbine Unit 2 installation. The prime contract for the Unit 2 work and related Unit 2 projects is
currently being executed by Black and Veatch for USAID.

5.1.1.2 WO-LT-0064 Hisarshahi Industrial Park (HIP) SS Technical Sections

The objective of this work order is to develop new technical documents to extend a transmission line
(T/L) from the existing 110kV bus at Ghawchak (New Jalalabad) SS to a new SS in Rodat District,
Nangarhar Province. The new SS would provide electric power from DABS to the HIP and other
nearby customers.

This work order NTP is pending awaiting the report results from WO-LT-0068 Nangarhar & Hydro-
Load & System Studies.
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6.0 Financial

Prepared By:
Tetra Tech, Inc.

:3 USAI D Afghanistan Engineering Support Program

Obligated funding during FY2013 Q1 remained unchanged.

6.1 Invoices, Projected Burn Rates, and Reach Back Usage

Table 6-1

Tetra Tech AESP Expenditures and Burn Rate

Cumulative Expenditures through September 31, 2012

October 2012

November 2012(Forecast)

December 2012 (Forecast)

Total FY2013 Q1 Expenditures

Cumulative Expenditures through December 31, 2012 (Forecast)

Current Estimated Average Burn Rate per Month

6.2 Contract/Task Order Issues

Status of Obligated Funds: Based on the current billing and projected burn rate, the _ in

Obligated Funding will be exhausted in July 2013.

Level of Effort Summary: As of December 28, 2012, 8,433 reach back workdays and 46,328 in-

country workdays for a total 54,761 workdays were expended.
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Work Order Status



ACTIVE AND PENDING WORK ORDER STATUS

Afghanistan Engineering Support Program

IQC: Task Order 01 - EDH-I-00-08-00027-00

USAID Technical Office: USAID/Office of Economic Growth and Infrastructure (OEGI)
Revised December 31, 2012 (Reporting Thru December 21, 2012)

WororderMumber | P s | et | sty | Sencnmen | "o
WO-A: Administrative Work Orders
WO-A-0087 TS STFS Support Complete | || |
WO-LT: Long Term Work Orders
WO-LT-0006 SGHS Utility Construction Documents Open | ] [ ] | ] I
WO-LT-0009 PRT Field Support Open | ] [ ] | ] I
WO-LT-0009 AMD 2 PRT Field Support - Bamyan Dam Sites Pre-Feasibility Studies Open | ] [ ] | ] I
WO-LT-0029 Maimana and Faizabad Airport 3rd Party QA Complete | [N [ [ | I
WO-LT-0033 AMD 2 TS USAID/OAA Claims Assistance Open | ] [ ] || I
WO-LT-0033 AMD 3 USAID/OAA Claims Assistance Open | ] [ ] [ ] I
WO-LT-0041 MoTCA - Regional Airport Support Complete | ] [ ] || I
WO-LT-0042 TS Afghan Women Internship Program Open - - . -_

Engineering Study for 220kV Transmission Line from Dasht-E-Barchi

WO-LT-0048 E to Kandahar Open | ] [ ] | ] I
WO-LT-0052 -Annual O&M Budgets Complete | ] [ ] || I
WO-LT-0054 E Reactive Power Compensation for PK to Chimtala Open - - - -_
WO-LT-0055 E Darunta HPP Assessments Complete - . - -_
WO-LT-0059 E NEPS System Protective Relay Coordination Studies Open _ - . -
WO-LT-0063 E Salang Tunnel SS Technical Sections Open | ] [ ] | ] B
WO-LT-0065 TS Media Assistance Open | ] $0 $0 $0
WO-LT-0066 TS Training and Support Open | ] [ ] [ | | ]
WO-LT-0067 -GK Road Value Engineering Open | ] $0 $0 $0
WO-LT-0068 E Nangarhar Hydro Load & System Studies Open - - . -_
Pending Work Orders
WO-LT-0061 E NEPS Connections to Customers Pending | ] $0 $0 $0
WO-LT-0062 E KHPP Onsite QA Technical Review Pending | [N $0 $0 $0
WO-LT-0064 E Hisarshahi Industrial Park (HIP) SS Technical Sections Pending - $0 $0 $0
Energy

Water Resources
Vertical Structures
Transportation
Water and Sanitation
Multi-Disciplinary
Technical Support




USAID/Afghanistan
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Kabul, Afghanistan
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