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MACEDONIAN CIVIC EDUCATION CENTER (MCEC)
USAID TEACHER PROFESSIONAL AND CAREER DEVELOPMENT PROJECT (TPCD)

QUARTERLY PROGRAM PERFORMANCE REPORT #1

Cooperative Agreement No: RFA-165-A-13-00001
Progress Report No: 1
Reporting Period: December 7, 2012 — March 31, 2013

1. BACKGROUND

On December 7, 2012 the Macedonian Civic Education Center (MCEC) signed the Cooperative
Agreement with USAID to implement USAID Teacher Professional and Career Development
Project (TPCD). The Project is a 30 month initiative which contributes to the design and
establishment of a teacher professional and career development system in the Republic of
Macedonia by identifying necessary interventions that support existing national policies and
practices.

The TPCD project aims to create a comprehensive, transparent, feasible and cost-effective
system that will improve student achievement and strengthen teacher credibility. MCEC, in
partnership with relevant institutions, will achieve a set group of goals through an integrated
approach and activities that focus on lessons learned from implementation of past projects for
teachers’ professional development, current initiatives and regional/international best practices.

The TCPD project goal is to accomplish the following three, mutually dependent and inter-
related results®:

= Result 1: Comprehensive Legal System Improved
Review of legislation related to professional and career development of educators in pre-
school, primary and secondary education to determine capacities of institutions to effectively
perform assigned roles and responsibilities, and thereby strengthen the TPCD system.

= Result 2: Enhanced Financial Schemes
Review different schemes to finance the professional and career development of teachers and
proposing funding scenarios that are realistic and viable in the Macedonian context.

» Result 3: Standards for Teacher Competencies Developed
Develop standards for teacher competencies and professional development opportunities,
along with tools for evaluating performance and advancement in the teaching profession.

During Year 1, the Project will focus on establishing project systems and structures, defining
communication and project procedures, defining collaboration with relevant stakeholders,
conducting a comprehensive review of TPCD in the country and a comparative analysis of
countries with well-established TPCD system. In addition, the Project will work on identifying
and cataloguing teacher core competences and will commence the process of developing
teacher standards.

The TPCD system will be based on clear standards of quality teaching, multiple measures,
accurate teacher evaluation®, targeted professional development and continued support to
teachers. To achieve this, the project will use a participatory approach, which will enable strong
coordination with, and contribution from, the Bureau for Development of Education (BDE) and
other educational institutions. Achieving success also requires that TPCD project actively
engages communities, local governments and teacher union, and builds on their insight and
opinion while developing strategies and documents. The project will establish different expert
groups comprised of experts with legal, financial and educational background. These subject
matter experts will work on implementing project activities.

% In the text below all activities that are related to fulfillment of the three project expected results are grouped under the following three components:
Component 1 - Comprehensive Legal System, Component 2 - Enhanced Financial Schemes, Component 3 — Standards for Teacher Competencies.

2 Teacher evaluation refers to all forms of evaluation such as: School Self-evaluation, Integral Evaluation, teacher rewarding based on the External
Student Assessment.
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2. PROGRESS TOWARDS OBJECTIVES

During the reporting period the following was accomplished:

Crosscutting Activities:

= Recruitment process performed and TPCD staff appointed;
Subcontract signed with the Foundation for Cultural Initiatives Step by Step;
TPCD Annual Work Plan developed and approved by USAID;
PMP plan developedand submitted for approval,
MOU with Ministry of Education and Science developed and signed,
MOU with Bureau for Development of Education developed and signed,;
Steering Committee established and initial meeting held;
Meetings with key stakeholders held and roles and responsibilities clarified;
Collaboration with international agencies, donor and projects established;
Project presented to international agencies donors and USAID projects;
Relevant approaches and documents from international agencies considered;
Senior international consultants selected and hired;
Launch workshop program and methodology developed:;
Project updates disseminated to stakeholders and professional community regularly.

Component One, Comprehensive Legal System:
= Component Expert Group for Legislative Review established;

Component Two, Enhance Financial Schemes:
= Expert’s Group for Financial Schemes established;

Component Three, Standards for Teacher Competencies:
= Expert Group for Teacher Competencies established.

3. PROJECT START-UP

3.1 Key Project Personnel Positions

From the beginning of TPCD, a project team has been created to ensure effective coordination
among components and successful implementation of all project activities. The team members
possess a deep understanding of the overall education system including current challenges for
establishing teacher professional and career development in the Republic of Macedonia. In
addition, the team has extensive experience in managing USAID projects and has proven
capacity to collaborate with governmental institutions, counterparts, universities, schools,
international and local organizations, and stakeholders at all levels of society.

MCEC is the prime organization and the Foundation for Educational and Cultural Initiatives
Step by Step (SbS) Macedonia is a sub-recipient. During this reporting period, MCEC
management and SbS contributed to establishing a project staffing structure to ensure relevant
expertise to successfully achieve the project goals and outcomes.

In line with the MCEC application and contract agreement signed with USAID, the following
individuals were assigned as key project personnel from MCEC staff:
= TPCD Chief of Party, Vera Kondik Mitkovska (Level of Effort 100% from December
2012 — June 2015);
= TPCD Senior Education Specialist, Gorica Mickovska in charge for Component 3 (Level
of Effort 100% from December 2012 — June 2015);
= TPCD Program and Communication Manager, Aleksandar Stamboliev, in charge of
Component 1 and Component 2 (Level of Effort 100% from December 2012 — June
2015).
5
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In the preparatory period, SbS informed MCEC about the expected positive outcome of their
application under USAID’s Development Grant Program. Considering the new role of Ms.
Suzana Kirandiska as a SbS Executive Director under TPCD and as Chief of Party for DGP,
MCEC and SbS reviewed the initial roles and responsibilities planned under original proposal
submitted to USAID and decided to decrease Ms. Kiradziska’s level of effort from 50% to 30%.
The following SbS staff was assigned as key personnel under the sub-agreement with SbS:
= SbS Executive Director — Suzana Kirandziska (Level of Effort 30%, from March 2013 —
December 2013, as the annual agreement with SbS will be reviewed and signed on
annual basis).

3.2 Other Project Staff

Other project staff positions for programing and administrative smooth functioning of the project
are provided from the MCEC experienced staff as following:
= MCEC Executive Director, Loreta Georgieva (Level of Effort 25% from December 2012
— June 2015);
= MCEC Office Finance Manager, Vladimir Petreski (Level of Effort 25% from December
2012 — June 2015);
= TPCD Project and Finance Assistant, Besa Reci (Level of Effort 100% from December
2012 — June 2015).

According to the sub-agreement with SbS, an additional amendment made in the project
structure is the change of the title of the SbS M&E Coordinator to Project Coordinator as this
position will need to take over the planned professional support originally planned as
responsibilities of SbS Executive Director. Therefore, the level of effort for Project Coordinator
position was increased from 50% to 70% level of effort. The following staff has been appointed
by SbS for the needs of the project and their roles/responsibilities will be reviewed on annual
basis:
» SbS Project Coordinator, Branka Trifunovska (Level of Effort 70% from March 2012 —
December 2013)
= SbS Project Assistant, Miroslav Stojanovik (Level of Effort 100% from March 2012 —
December 2013).

3.3 Sub-grant Contract with SbS

During the reporting period, Macedonian Civic Education Centre (MCEC) and the proposed
sub-grant recipient organization SbS finalized the negotiation process related to the sub-grant
contract and supplementary documentation for the USAID/Teacher Professional and Career
Development Project. The negotiation process included meetings, telephone and emalil
communication in order to establish and precisely define activities, responsibilities and level of
effort by SbS within Year 1 of the project implementation.

To streamline the cooperation with SbS, MCEC developed the following documents:
Annual Scope of Work for period March — December 2013;

Timeframe of activities;

Annual Sub-recipient Budget;

Accounting & admin requirements;

Fee and costs rates.

The documents were submitted to USAID for approval, and since SbS was proposed as partner
organization in the originally submitted proposal, no additional approval was needed by USAID.
MCEC signed the contract with SbS on March 18, 2013. The contract with SbS will be renewed
on an annual basis, together with the Work Plan of activities for the subsequent year. Annual
evaluation of SbS performance will be conducted by the MCEC team. Results from the
organizational assessment will influence the breadth and depth SbS responsibilities in the
subsequent years.
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In line with the project application, SbS is MCEC's key project partner in implementing activities
as part of the component three related to Standards for Teacher Competencies. For the period
March - December 2013, SbS will mainly be responsible for implementation of activities under
Component 3: Standards for Teacher Competencies. During the first year, SbS will be
responsible for review of policy documents on teacher competencies and identify and catalogue
of teacher core competencies. In addition, SbS will coordinate part of the cross cutting activities
related to production and dissemination of materials and organizing meetings, debates and
roundtable discussions.

3.4 Annual Work Plan 2013

Upon signing the Cooperative agreement between MCEC and USAID on December 7, 2012,
and establishing the TPCD staffing structure, the project team started developing an Annual
Work Plan for 2013. The original application served as a basis for detailed planning of activities
to be implemented during the first year of the project. The project team held planning meetings
to discuss priority areas, timeframe of activities, implementing partners including their roles and
responsibilities, project structures, collaboration and communication mechanisms.

The key principles that guided the process of developing the Annual Work Plan were the
following:

= Participation and cooperation with key educational stakeholders is considered vital for
establishing a functional TPCD system in the Republic of Macedonia. Thus, the project
will maintain positive relationships with all educational institutions, associations and
programs in the field of education. Their knowledge and expertise is considered
essential for linking the existing policies and practices with new TPCD models.

= Sustainability is crucial for the TPCD system. Therefore, all activities will be conducted
in partnership with the educational institutions and local counterparts to ensure
ownership, future sustainability and growth. The project team will put effort in
introducing exciting and innovative solutions, which are realistic, practical and
acceptable to stakeholders.

The Annual Work Plan was submitted to USAID for review on January 30, 2013, and following
the clarification of the comments and questions from USAID, it was approved on February 14,
2013. Please refer to Annex 1 for TPCD Annual Work Plan for 2013.

3.5 Performance Monitoring Plan (PMP)

In accordance with the USAID requirements, PMP was developed with assistance of USAID
Monitoring and Evaluation Specialist, Mr. lvica Vasev. The draft PMP was submitted for review
to USAID on February 21, 2013. Comments and suggestions from USAID were considered and
revised version of PMP was submitted for approval.
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4. PROJECT ACTIVITIES

4.1 CROSSCUTTING ACTIVITIES

4.1.1 Cooperation with the Ministry of Education and Science (MoES) and other relevant
institutions

In order to inform the MoES about the new USAID TPCD project implemented by MCEC, a
meeting was held with the state advisor Mr. Igor Nikolovski, on December 25, 2012. Project
goals and activities were presented, as well as a draft Memorandum of Understanding (MoU)
clarifying roles and responsibilities was given to MoES for their review and comments. The final
version of the MoU was signed by all parties on January 18, 2013. Please refer to Annex 2 for
the MoU signed with MOES.

Following the official award of the project to MCEC, a number of meetings were held with BDE
management staff in order to consider their expectations, discuss the needed support, agree on
project activities and expected results. A MoU with BDE was signed on February 5, 2013.
Please refer to Annex 3 for the MoU signed with BDE.

In an attempt to ensure involvement and support of other educational stakeholders, separate
meetings were held with the directors of SEI, NEC and the VET Center.

The key educational stakeholders expressed readiness to participate and give their input in
implementing project activities, and consider this project as an excellent opportunity to increase
the status of teaching profession and contribute towards raising the quality of education in the
Republic of Macedonia.

4.1.2 Collaboration with international agencies

MCEC presented the project to the following international agencies: UNICEF, World Bank (WB)
and OECD. At these meetings, past, current and future activities of international agencies were
discussed, in order to explore possible ways of cooperation and avoid potential overlap of
activities. Following the initial meetings, UNICEF approached the team and offered to establish
cooperation between OECD’s department for policy analysis and TPCD project with the aim of
using OECD expertise in the field of teacher professional development. For this purpose,
conference calls were organized and areas for cooperation were discussed. UNICEF accepted
to co-finance a visit of two OECD experts to Macedonia, however the time and purpose of this
visit is still under consideration. Furthermore, the project established cooperation with WB
related to conducting the analysis of existing TPCD system in the Republic of Macedonia, by
using free of charge the WB SABER Teacher methodology.

The project team also patrticipated in a study of the Directorate-General for Education and
Culture of the EU Commission on Teacher Education for Primary and Secondary Education
(ISCED 1-3) in Western Balkan Countries. This study collected information on key polices,
programs, qualification systems, quality assurance mechanisms, innovations and partnership in
the field of teacher education in the Republic of Macedonia. The report from the study will be
beneficial to the project in terms of future planning of project activities.

4.1.3 Public relations

The project team developed promotional material in a form of one-pager with short information
about the goals, expected outcomes, project components and partners, available in three
languages (Macedonian, Albanian and English). One-pagers were used to promote the project
and were distributed during meetings with different donors, institutions and projects working in
the area of education. Please refer to Annex 4 for copies of the one-pagers.

According to TPCD Branding and Marking Plan, a project facility sign was placed at the MCEC

office entrance door, and a project banner was printed to be displayed during events,
conferences and other project gatherings. All materials were developed in conjunction with
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USAID branding requirements and were cleared by USAID Development Outreach and
Communication Office.

4.1.4 Establishing Steering Committee

The project established a steering committee in order to ensure good governance,
inclusiveness and ownership over the proposed measures. Its main responsibilities are to
review, propose and verify recommendations from the analysis, as well as to provide input
during development of key documents for the project. The steering committee is comprised of
representatives of the key stakeholders, as follows: Vesna Horvatovik (BDE Director), Igor
Nikoloski (MoOES State Advisor), Nadica Nikoloska (SEI Director), Jusuf Arifi (NEC Director),
Zekir Zekiri (VET Centar Director) and Jakim Nedelkovski (Teachers Union President).

The first steering committee meeting was organized and chaired by Ms Horvatovik on March
19, 2013. During the meeting the members were familiarized with the project goals, activities
and expected outcomes, as well as introduced to their roles and responsibilities as part of the
steering committee. The members expressed a great interest in the project and offered
continues institutional support in establishing the TPCD system in the country, Please refer to
Annex 5 for minutes from the meeting with the steering committee.

Apart from the permanent members, the steering committee will include floating members that
are representatives from teacher training faculties and municipalities, for matters specific to
their responsibilities. For example, one representative from each of the four teacher training
faculties will be invited to give professional input and opinion for catalogue of teacher core
competences before the document is finalized. At the steering committee meetings financial
scenarios proposed by the project will be discussed, representatives from the Association of
Local Self Government will be invited.

4.1.5 International Consultancy

In order to ensure common understanding about the elements which shape a TPCD system,
the project team worked on finalizing the planning and preparations for the upcoming two-day
launch workshop for the members of the steering committee and expert groups. For this
purpose a Scope of Work for hiring senior international consultant was developed and
disseminated through educational networks of USAID, UNICEF, World Bank, Bureau for
Development of Education (BDE) and MCEC. The open call for senior international consultants
resulted eight submitted applications from experts with diverse experience and background.
MCEC established a selection committee with representatives from BDE and TPCD project
team who reviewed all application based on the following criteria: relevant past experience,
experience in the region and understanding of TPCD. The strengths and weakness for all
submitted proposals were identified and a ranking table with scores for each international
consultants was developed. The selection committee recommended awarding this assignment
to Mr. Janez Vogrinc and Mr. Janez Krek, University professors from Republic of Slovenia (who
submitted a joint proposal), which was approved by the USAID Regional Acquisition office on
March 19, 2013.

Later in Year I, the selected team of senior international consultants will conduct a comparative
analysis of four countries with a well-established TPCD system. As per the Scope of Work and
in cooperation with the project team, the senior international consultants will identify the
countries to be included in the comparative analyses, which will be part of the overall analysis
of the TPCD system in the Republic of Macedonia. Possible countries to be part of the
comparative analysis are the following: Slovenia, Great Britain, Finland and Lithuania.

4.1.6 Analysis of the TPCD system

During this reporting period, the team worked on identifying appropriate methodology for
conducting a comprehensive analysis which will include a review of the existing elements of
TPCD in Macedonia and comparative analysis of four countries with TPCD system in place.
The project staff conducted a review of applicable methodologies and identified the World Bank
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SABER Teacher methodology. A meeting was arranged with WB representative to discuss the
conditions for using SABER Teacher for the purposes of the project and the ownership of the
collected data.

In the meantime, UNICEF expressed interest in TPCD project and brought to project team’s
attention the OECD TALIS methodology, as a possible instrument for conducting the in-country
analysis. Thus, two conference calls between OCED and USAID were facilitated by UNICEF to
discuss the possibilities and the cooperation on this matter. This methodology is very
comprehensive and provides information on both the system level and the practical
implementation of TPCD in the country. However, due the length of time necessary to conduct
the analysis and the associated cost, TPCD project in consultation with USAID decided to use
the WB methodology. SABER Teacher was offered free of charge, it requires less time for
administering the process and provides the necessary information for review of the TPCD
system. An agreement for implementation of SABER Teacher methodology, which reflects the
mutual agreed mode of cooperation and division of responsibilities, was issued by World Bank
country office on March 4, 2013. Please refer to Annex 6 the TPCD letter addressed to World
Bank summarizing the Agreement on implementation of SABER Teacher methodology and the

World Bank consent. Following the receipt of the agreement, World Bank provided the
guestioners for data collection.

In accordance with World Bank procedures, Gorica Mickovska from MCEC was appointed as
local expert and Silvana Veterovska, BDE advisor for national coordinator for implementing the
SABER Teacher Methodology.

Following the selection of local consultants and nomination of representatives by key
educational institutions, a team for data collection was established and directions for filling out
the questioners were provided by the project team. Transparent on-line information sharing and
data collection filing system was developed by TPCD team using the Dropbox, an online, free
of charge application.

4.1.7 Meetings, debates and roundtable discussions

Informative meetings were held with MoES, BDE, SEI, VET Center and NEC in order to present
the project activities and expected outcomes, as well as to discuss their involvement and
support related to specific project activities.

The team is in the process of planning roundtable discussions related to the review of current
TPCD system with teachers and school management staff.
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4.2 COMPONENT 1: COMPREHENSIVE LEGAL SYSTEM

4.2.1 Expert Group established

An important activity of this component is establishing an expert group consisting of experts
with legal and educational background. Thus, a public call for four local consultants was
advertised on the MCEC web page in February 2013. In order to reach potential local
consultants with relevant experience, the information was disseminated via educational
networks of MCEC, BDE and USAID. The open call resulted in receiving seven applications,
out of which four experts in legal matters, drafting laws and other legal acts, were selected.
USAID approved the consultants on March 19, 2013. In order to ensure that drafted legal
solutions are applicable to the educational system in the Republic of Macedonia, the project
requested from BDE to nominate two advisors with relevant expertise to support the work under
this component. In addition, this will contribute towards strengthening the BDE staff capacity,
ensure ownership over the drafted legal measures and sustainability of TPCD system.

4.2.2 Comprehensive Review of Existing TPCD Legislation

Following the receipt of the SABER Teacher questioners a meeting was held with component
expert group members. The purpose of the meeting was to discuss the content of the
questioners, the timeframe and process of collection of information, in order to ensure
systematic gathering of data. A Dropbox folder was created to enable easy access to
information, simultaneous work on documents and constant cooperation and support between
members of expert groups. All relevant laws were uploaded into the folder to assists the expert
group members in identifying relevant articles. Regular communication was established with
the members of the expert group that ensured smooth and coherent data collection process.

4.3 COMPONENT 2: ENHANCE FINANCIAL SCHEMES

4.3.1 Expert Group established

During this reporting period, a call for hiring two local consultants to support the work of the
second component was opened. Three applications were received by end of February 2013,
but only one local consultant met the criteria and was selected to join the expert group. USAID
approved the candidate on March 19, 2013. One of the main goals of this component expert
group is to identify diversified financial sources and propose cost-effective scenarios of TPCD
system. In order to ensure that the proposed financial scenarios are applicable to the
educational system in the Republic of Macedonia, the project requested from BDE to nominate
two advisors with relevant expertise to support the work under this component.

Following the establishment of the expert group, the members started working on collecting
data needed for the SABER Teacher questioners specific to financing of TPCD. The project
team provided support to the group through guidance on the process for gathering data and
filling out the questionnaires. A specific Dropbox folder for financial matters was created to
enable sharing of information and data among the members of this group.

4.4 COMPONENT 3: STANDARDS FOR TEACHER COMPETENCIES

4.4.1 Expert Group established
In addition to establishing experts groups under the other two components, an expert group for
this component was also formed. For this purpose, an open call for local consultants was
launched and four consultants, three of which are school practitioners and one university
professor, were selected. The open call for this component attracted the highest number of
interested candidates and resulted in 23 submitted applications. USAID approved the selected
consultants on March 19, 2013. By request of the project, BDE, SEI, NEC and the VET Center
11
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nominated representatives from their institutions to provide support and input in planning and
implementation of project activities. By involving the key educational institutions, the bearers of
the responsibility for effective functioning of TPCD after the system is set, the project will
ensure practical application and sustainability of the proposed TPCD elements. The group is
consisted of representatives with extensive professional background in primary, secondary and
higher education.

On March 25, 2013 a meeting was held with all members of the expert group. The purpose of
this meeting was to familiarize the members with the project activities, expected results and the
use of SABER Teacher methodology for the analysis of the TPCD system. During the meeting
the working groups for developing: 1) glossary of concepts related to TPCD, 2) catalogue of
teacher core competences and 3) analysis of teacher standards and professional development,
were established.

Please refer to Annex 7 for List of Members of the Experts’ and Working Groups for Each
Component.
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5. ACTIVITIES FOR THE NEXT REPORTING PERIOD

5.1 Crosscutting Activities

= Organize a three-day launch workshop for Steering Committee and Expert Groups
members and the project staff in the period 10-12 of April, in Hotel Epinal, Bitola;

= Conduct comprehensive review of the TPCD system in Macedonia and comparative
analysis of regional and international best practices that will be conducted in the second
reporting quarter;

= Organize focus group discussions with school directors, support staff and teachers to
discuss the current system for professional development and ideas for establishing
teacher career development ladder and improve the professional development of
teachers.

= Upgrade MCEC’'s webpage to provide visibility of project scope, activities and
achievements.

5.2 Component One: Comprehensive Legal System
= Collection of data based on the SABER Teacher methodology;
= Review of the current legal system;
= Drafting the part of the report related to legal review of TPCD;
= Regular coordination meetings with the expert group.

5.3 Component Two: Enhanced Financial Schemes
= Collection of data based on the SABER Teacher methodology;
= Review of the current financing of TPCD;
= Drafting the part of the report related to financial review of TPCD;
= Regular coordination meetings with the expert group.

5.4 Component Three: Standards for Teacher Competencies
= Collection of data based on the SABER Teacher methodology;
= Review of the documents and procedures related to teacher competencies and
standards;
= Develop a glossary with concepts related to TPCD;
= Draft catalogue of teacher core competencies;
» Regular coordination meetings with the expert group.
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INTRODUCTION

USAID Teacher Professional and Career Development (TPCD) Project is a 30 month initiative
that contributes to the design and establishment of a teacher professional and career
development system in Macedonia by identifying necessary interventions that support existing
national policies and practices.

The Project aims to create a comprehensive, transparent, feasible and cost-effective system
that will improve student achievement and strengthen teacher credibility. MCEC, in
partnership with relevant institutions, will achieve goals set out through an integrated approach
and activities that focus on lessons learned from implementation of past projects for teachers’
professional development, current initiatives and regional/international best practices.

PROJECT DESCRIPTION

The TPCD project goal is to accomplish the following three, mutually dependent and inter-
related results™:

Result 1: Comprehensive Legal System Improved

Review of legislation related to professional and career development of educators in pre-
school, primary and secondary education in order to determine capacities of lead institutions
to effectively perform assigned roles and responsibilities, and thereby strengthen the TPCD
system.

Result 2: Enhanced Financial Schemes
Review different schemes to finance the professional and career development of teachers and
proposing funding scenarios that are realistic and viable in the Macedonian context.

Result 3: Standards for Teacher Competencies Developed
Develop standards for teacher competencies and professional development opportunities,
along with tools for evaluating performance and advancement in the teaching profession.

The project will strive to support all existing solutions for TPCD that are considered viable,
especially related to teacher professional development (TPD). For teacher career
development (TCD), which is still at very early stages of its development?, the project will
propose different models of TCD. The TPCD Project will support advocacy and lobbying
activities of the Bureau for Development of Education and other relevant institutions in order to
ensure acceptance and approval of developed documents and adoption of the most suitable
TPCD system in the Macedonian context to be considered by Government of Macedonia
(GoM).

The TPCD Project team will use a participatory approach to ensure that strong coordination
and consultation mechanisms with BDE and other educational institutions are in place as the
ownership of processes are crucial for the success of the project, as well as for ensuring that
results are institutionalized in national policies and practices. Achieving success also demands
that TPCD project actively engages communities, local governments and teacher union, and
builds on their insight and opinion while developing strategies and documents.

All activities contribute to achieving the three overarching goals will be supported by experts’
groups consisting of experts with legal, financial and educational background. The TPCD
system will be based on clear standards of quality teaching, multiple measures, accurate
teacher evaluation®, targeted professional development and continued support to teachers.

! In the text below all activities that are related to fulfillment of the three project expected results are grouped under the following
three components: Component 1- Comprehensive Legal System, Component 2 - Enhanced Financial Schemes, Component 3 —
Standards for Teacher Competencies.

% Teacher Career Development is only regulated in the laws (Primary and Secondary Education), by-laws are not developed and
the system is not implemented.

3 Teacher evaluation refers to all forms of evaluation such as: School Self-evaluation, Integral Evaluation, teacher rewarding
based on the External Student Assessment.
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The project team and key educational institutions will jointly implement the following activities:

Build a common understanding of TPCD among stakeholders through discussion on
policy documents, best practices, and debate;

Strengthen linkages and communication among all stakeholders through collaborative
meetings, events, round table discussions, public debates, etc.;

Strengthen the capacities of key education institutions (e.g. Bureau for Development of
Education (BDE), State Education Inspectorate (SEI), Vocational Education Training
Center (VET Center), Adult Education Center (AEC), National Examination Center
(NEC) to advocate for adoption of the most applicable TPCD system;

Establish high standards, emphasizing the importance of continuing education and
increase the status of the teaching profession by creating a defined career system;

Promote higher standards for accreditation of training providers;

Promote teacher professional development in schools as a key element to enhance
students achievement;

Implement outreach activities to promote project achievements.

Through these and other activities, the project will achieve the following:

Finalized comprehensive analysis® of the TPCD system, including a review of legal
and financial implications;

Catalogue of teacher core competencies and teacher standards along with adequate
draft amendments for new legislation;

Established tools and procedures for implementing TPCD;

Schemes of financing the teacher professional development system;

Two realistic models for teacher career advancement;

The professional community informed regarding TPCD policy and financial schemes;
Improved training providers accreditation procedures;

Clarified and agreed roles and responsibilities of key educational institutions related to
TPCD.

* The Analysis is consisted of a comprehensive review of TPCD system in Macedonia and comparative analysis of regional and
international best practice.
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TPCD ORGANIZATIONAL STRUCTURE

The team has been created to ensure effective coordination among components and
successful implementation of all project activities. The project team has a deep understanding
of Macedonia’s education system and current challenges of teacher professional and career
development. The team also has extensive experience managing United States Agency for
International Development (USAID) projects and has the proven capacity to collaborate with
governmental institutions, counterparts, universities, schools, international and local
organizations, and stakeholders at all levels of society.

TPCD Organizational Structure and Staffing Plan

The TPCD Project structure and the links to MCEC organizational structure, USAID and
partner organization are described in Annex 1. MCEC is the prime organization and the
Foundation for Educational and Cultural Initiatives Step by Step Macedonia® is a sub-recipient.
The senior management team is responsible for supervising staff, monitoring progress and
quality of all activities, preparing and executing annual work plans, and ensuring the project is
responsive to USAID and other stakeholders’ requirements. The roles and responsibilities of
each proposed TPCD staff, their, names, position and level of effort are as follows:

TPCD Project Staff

TPCD Chief of Party (CoP), Vera Kondik Mitkovska. Responsible for directing the operation of
all TPCD project activities; provides technical direction and management oversight for TPCD
staff members, including overseeing and coordinating sub-recipient and local technical
assistance; ensures full team participation in project monitoring and evaluation effort; lead
representative in building linkages to government Ministries, municipalities, schools; manages
the relationship with the partners; negotiates agreements with collaborators at different levels
to create leverage for the project needs; provides leadership and mentors staff in fostering
positive team spirit and high quality performance; maintains working relationships with
counterparts, international and local organizations and donors; primary point of contact with
USAID/Macedonia with regard to day-to-day activities and management matters; reports to
MCEC Executive Director. Level of Effort 100% from December 2012 — June 2015.

MCEC Executive Director, Loreta Georgieva. Responsible for project strategic discussions
and review of shaping the sub-recipient agreement; oversees the process of cooperation with
project partners; attends USAID meetings; responsible for legal operations related to the
project; reviews and signs contracts; final review and approval of the payments and is an
authorized bank signatory in accordance with MCEC statute and relevant country laws,
advises CoP on project planning, provides technical assistance needs and problem solving,
closely supervises the project financial management. Level of Effort 25% from December
2012 — June 2015.

MCEC Office Finance Manager, Vladimir Petreski. Responsible for setting-up and managing
the project's accounting system as part of bigger MCEC accounting system; approves
payment requests; supervises the TPCD Finance Assistant; maintains project finances,
accounting and compliance, including financial reporting and supervising procurement;
ensures transparency and accountability of all financial activities. As per MCEC statute, in
accordance with project needs, the Office Finance Manager reports to the MCEC Executive
Director. Level of Effort 25% from December 2012 — June 2015.

TPCD Program/Communications Manager, Aleksandar Stamboliev. Responsible for managing
and coordinating activities under Component 1 and 2; leads expert groups responsible for
conducting comprehensive review of budgeting of TPCD nationally; ensures produced
documents are presented to relevant institutions; coordinates the process of selecting
consultants for both the finance and legal components; facilitates meetings, debates and
roundtable discussions with partners and key stakeholders; organizes public project

® The sub-recipient SOW and sub-agreement is subject of review and approval by the USAID Agreement Officer.

Teacher Professional and Career Development Project in Macedonia, Agreement No. RFA-165-A-13-00001
Submitted by the Macedonian Civic Education Center (MCEC)



presentations, press releases, web-site management/update; supports TPCD CoP in public
appearances. Level of Effort 100% from December 2012 — June 2015.

TPCD Senior Program Specialist, Gorica Mickovska. Responsible for coordination of activities
under Component 1 and 3; coordinates the work of the expert groups; conducts a
comprehensive analysis of regional and international best practice; leads the review of teacher
qualifications frameworks, models of professional development, -certification process,
approaches in evaluating teacher effectiveness; responsible for the analysis of career
advancement of teachers, developing teacher standards and evaluation tools for measuring
teacher skills and preparedness; support BDE in improving the framework of quality
assurance of training providers; reports to TPCD CoP. Level of Effort 100% from December
2012 — June 2015.

TPCD Project and Finance Assistant, Besa Reci. Assists and supports the Chief of Party and
MCEC/TPCD key staff in planning, organizing and implementing project activities; organizes
and monitors program activities related to events; maintains clear and accurate documents
and filing system; supports the project team in all activities including logistics, filing,
maintaining contacts, handling translations, preparing meetings and documents, collecting
information and maintaining data; responsible for financial assistance; prepares payments and
assists in reviewing sub-recipient monthly reports and cash transfers; assists in organizing
events, meetings, arranging hotels and meeting venues; reports to TPCD CoP. Level of Effort
100% from December 2012 — June 2015.

TPCD Partner Organization Responsibilities

Following the USAID approval of the TPCD Annual Work Plan, MCEC and SbhS will develop a
statement of work, timeframe of activities and summary budget. The documents will be
submitted to USAID for approval, and as soon as they are cleared, MCEC will sign a delivery
based sub-agreement with SbS (this agreement will be renewed on an annual basis, together
with the Work Plan of activities for the subsequent year). Annual evaluation of SbS
performance will be conducted by the MCEC team. Results from the organizational
assessment will influence the breadth and depth SbS responsibilities in the subsequent years.

SbS will be mainly responsible for implementation of activities under Component 3: Standards
for Teacher Competencies. During the first year, SbS will be responsible for review of policy
documents on teacher competencies and identify and catalogue of teacher core
competencies. In addition, SbS will coordinate part of the cross cutting activities related to
production and dissemination of materials and organizing meetings, debates and roundtable
discussions.
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TPCD CROSSCUTTING ACTIVITIES

The project provides an opportunity to work on three key areas (educational, financial and
legal) for establishing a well-designed TPCD system. In addition, the project promotes
transparency and involvement of all relevant stakeholders. In order to ensure coherence
among the components, the following activities are considered as crosscutting:

1. Cooperation with the Ministry of Education and Science (MoES) and other relevant
institutions

The project team will meet with MOES to present and agree on collaboration and
implementation of project activities. To institutionalize the cooperation, a MOU between MCEC
and MOES will be signed. This MoU will serve as basis for preparing and signing separate
MoUs with BDE and other relevant institutions.

Separate meetings will be organized with BDE and other relevant educational institutions
including VET Center, SEI, NEC, AEC and Association of units for local self-government
(ZELS) to develop common understanding of the need for improvement of TPCD and to agree
on their involvement in the project activities.

The BDE will be a key partner in planning, designing, decision making, promoting and officially
submitting the proposed TPCD to the MoES for adoption.

Expected results:
* MOU with MOES developed and signed,;
* MOU with BDE and other relevant institutions developed and signed;
= Meetings with key stakeholders held and roles and responsibilities clarified.

2. Establishing Steering Committee

The project will establish a steering committee in order to ensure good governance,
inclusiveness and ownership over the proposed draft measures. Members of the steering
committee will be representatives of key government institutions and professional
associations. The Steering Committee will be responsible for reviewing, proposing and
verifying recommendations from the analysis. In addition, they will be responsible for providing
input in development of key documents for the project. The members of the committee will
present the key documents to MoES and Ministry of Finance (MoF), and they will lobby for
adoption of the proposed legal amendments and budget allocations, emphasizing the cost
benefit of suggested models for the professional and career development system.

Expected results:
= Steering Committee with representatives of key stakeholders established.

3. Launch workshop

Upon establishing the Steering Committee and Expert Groups, a two-day workshop will be
organized for their members and the project staff. The workshop will focus on: elements of a
functional TPCD system; sequence of activities and processes which lead to the development
of such a system; broadening participants’ perspective on the complexity of a TPCD system;
presenting strengths and weaknesses of established TPCD systems; presenting global trends
where financial sustainability is demonstrated within teacher professional and career
development system; and critical points which need to be taken into consideration for the
scope of this project. The workshop will be conducted by a senior international consultant®.
The project will make an effort to ensure presence of a representative from the OECD in order

® The same senior international consultant will be used to support the implementation of project activities related to conducting the
Analysis (activity four, below), and other relevant component activities.
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to get input in development of polices for TPCD and explore opportunities for future
cooperation.

Expected results:
= A senior international consultant selected and hired;
= Workshop program and methodology developed,;
= Kick of workshop held with members of the Steering Group and Expert groups;
= Participant understanding of the current TPCD system in Macedonia increased.
= Participant understanding of regional and global model TCPD systems explored.

4. Analysis of the TPCD system

The Analysis consists of a comprehensive review of the TPCD system in Macedonia and
comparative analysis of regional and international best practices. At the outset of the Project,
a comprehensive review of the existing TPCD legislation, teachers’ compensation plans and
financing of TPCD, as well as policy documents on teacher competencies will be conducted.
Existing documents will be analyzed against the documents, recommendations including
common principles of the European Union (EU) and Organization for Economic Co-operation
and Development (OECD), and similar regional documents describing teachers’
competencies. The review will be carried out by the Expert Groups. The project team, at the
very early stages of implementation will initiate cooperation with OECD, as the GoM plans to
use OECD indicators of educational system (INES)’ to report on the progress.

Comparative analysis of regional and international best practice will be conducted by an
international expert in order to avoid pitfalls and find appropriate solutions for the development
of the TPCD system in Macedonia. The analysis will include examples from four countries that
have well-developed policies and TPCD systems in place. The systems that will be analyzed
will be selected in consultation with the Steering Committee and the international consultant.
The analysis will provide an overview of the existing TPCD elements in Macedonia, identify
the gaps, give recommendations and set direction for developing a sustainable TPCD system.

Expected results:
=  Comprehensive review of TPCD in Macedonia carried out;
= Comparative analysis of TPCD systems of at least four countries conducted,
» Existing documents analyzed against EU and OECD polices;
* Findings and recommendations developed and published.

5. Presentation of Key Findings from the Analysis and TPCD Project

Taking into consideration that the project start coincides with the local elections 2013, the
most appropriate time to organize the TPCD project presentation for the wider professional
community will be following the completion of the analysis. The project presentation will be
organized to introduce the overarching project objectives, planned activities and the results of
the analysis. High officials from the MoES and USAID will be invited to address the audience
and emphasize the importance of developing a TPCD system in order to increase the quality
of education in Republic of Macedonia. In addition, the project will make an effort to ensure
presence of OECD experts in the field of teacher professional development. Findings and
recommendations from the Analysis will be presented to wide range of education stakeholders
to ensure common understanding of forthcoming activities related to the development of the
TPCD system in Republic of Macedonia. Copies of the Analysis and other promotional
materials will be available at the event.

Expected results:
* Project presentation event organized;

" Government Work Program 2011-2015
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* Findings and recommendations of the analysis presented by high MoES officials and
BDE representatives.

6. Meetings, debates and roundtable discussions

At the beginning of the project, informative meetings will be organized with key educational
institutions, teacher training faculties and teacher union to present the project activities and
expected outcomes, as well as to discuss their involvement and support related to specific
project activities.

Roundtable discussions, debates and different coordination meetings will be held with key
stakeholders to ensure involvement of teachers and education professionals in developing
and discussing specific issues and measures related to establishment of TPCD system.

Expected results:
= Meetings, roundtable discussions and debates with key stakeholders held.

7. Public relations

The project will use different media to keep the stakeholders and professional community
informed about project activities, progress and the achieved results. MCEC will prepare and
disseminate press announcements, send invitations and press releases, and invite journalists
and media representatives to cover events. In addition, MCEC'’s webpage will be upgraded to
provide visibility of project scope, activities and achievements, and it will be linked to BDE
webpage.

Promotional materials such as leaflets, brochures, and one-page project descriptions will be
prepared and disseminated. The project will ensure that all printed/electronic materials are in
line with the USAID branding requirements.

Expected results:

= Stakeholders and professional community regularly informed about the project
updates;

= MCEC webpage regularly updated with project information.

8. Collaboration of TPCD with international agencies and USAID projects

MCEC will present the project to international agencies such as United Nations Children
Education Fund (UNICEF), World Bank, OECD, Organization for Security and Co-operation in
Europe (OSCE) and others, in order to make use relevant approaches and documents, and to
avoid potential overlap of activities. For example: the teacher standards for low primary
teachers for math and language literacy developed under the UNICEF Math and Language
Literacy project will be taken into consideration while developing teacher core competencies
and teacher standards. In addition, MCEC will ensure that project activities built on other
USAID projects such as Secondary Education Activity and Primary Education Project. The
team will closely cooperate with USAID Youth Employability Skills Project.

Expected results:
» Project presented to international agencies, donors and USAID projects;
» Relevant approaches and documents from international agencies considered;
= Collaboration with international agencies, donor and projects established.
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COMPONENT ACTIVITIES

The project activities revolve around three mutually dependent and inter-related components:
1. Comprehensive legal system improved,
2. Enhanced financial schemes;
3. Standards for teacher competencies.

COMPONENT 1: COMPREHENSIVE LEGAL SYSTEM IMPROVED

Introduction

TPCD Project will contribute to developing a legal system for teacher professional and career
development in Republic of Macedonia. This will be achieved by identifying necessary
interventions that support national policies and practices and build on existing laws for primary
and secondary education.

The project will strive to retain all existing legal solutions for TPCD that are viable, as well as
propose functional models for teacher career development to be considered by GoM. The
project will lobby for the most suitable interventions, for Republic of Macedonia, are fully
adopted and institutionalized. The project will also work on developing by-laws for: 1) teacher
professional development, and 2) a model for teacher career development.

Component Goal

The goal of this component is to propose a regulative framework which will provide a basis for
implementation of a TPCD system in the Republic of Macedonia. Activities that will be
undertaken to achieve the component will be conducted through the Expert Group consisting
of experts with legal and educational backgrounds.

Activity 1.1: Establish component Expert Group

An Expert Group comprised of experts with educational and legal backgrounds will be
established. A number of experts will be delegated by the key stakeholders, MoES, BDE and
the VET Center, and other members will be selected through an open call based on the
following criteria: in-depth knowledge of the organization and the structure of the education
system in the Republic of Macedonia mainly the professional development of teachers;
working experience in drafting laws and regulations related to education; knowledge about
teacher professional and career development in other countries. Their responsibility will be to
coordinate the process of document review, propose solutions and draft legislation related to
the adopted TPCD system. Members of the expert group will also lead working groups
established based on the complexity of the activities. The Expert Group will have regular
meetings to coordinate activities under this component and to ensure consistency of relevant
legislation for the solutions developed as part of the whole TPCD system. Outcomes of its
work will be regularly shared with the other two Expert Groups.

Expected results:
= Component Expert Group for Legislative Review established;
= Coordination meetings of the Expert Group held on a regular basis®

Activities 1.2: Comprehensive Review of Existing TPCD Legislation

8 Regular basis refers to conducting meetings at key stages of specific activities (for example: at the beginning, during or at the
end of the activity).
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The review of the existing legislative and regulatory environment will be carried out, as it
related to TPCD. The review will focus on analyzing current policy documents related to
TPCD. Reasons for enforcing the existing law regulations will be identified. In addition, the
review will assess the implementation of the school self-evaluation, Integral Evaluation®, the
External assessment of students, and their impact on teachers’ work. These activities are part
of the Analysis of the TPCD system.

Activity 1.2.1: Review of the existing legislation on TPCD

Laws for Primary and Secondary Education, laws for BDE, SEI, AEC, NEC, VET Center, the
Law for Local Self-government, and other existing legal regulations will be analyzed. The
review will assess the extensiveness and compatibility of legislation to support a well-
developed TPCD system (that will be defined through the comparative analysis). Based on the
identified strengths and weaknesses, the project will draft recommendations to guide the
future component activities.

Expected results:

= Review conducted, findings identified and recommendations provided.

= Existing TPCD legislation classified by efficacy in order to target key areas to
strengthen.

Activity 1.2.2: Stakeholders consultation on enforcing the existing regulations for TPCD

Focus group discussions and interviews will be carried out with relevant stakeholders to
assess existing regulations, with an emphasis on the implementation of TPCD. In addition, the
review will focus on the experience of implementing school self-evaluation, Integral Evaluation
and the External Assessment™ of students and their correlation to the TPCD.

Expected results:

= Stakeholder’ opinion of the implementation of existing TPCD regulations gathered and
analyzed.

Activities 1.3: Drafting National Policies for Teacher Core Competencies and Teacher
Standards

This activity will be conducted in parallel with the development of Teacher Core Competencies
and Teacher Standards (Activities 3.3 and 3.4). Policies will be developed to fill existing gaps,
finalized and submitted to the Ministry of Education and Science once the Teacher Core
Competencies and Teacher Standards are adopted.
Expected results:

= Policies for Teacher Core Competencies and Teacher Standards drafted.

COMPONENT 2: ENHANCED FINANCIAL SCHEMES

Introduction

The project will analyze current budgeting for TPD to identify all sources and allocation of
relevant funding. Additional diverse funding opportunities for TPD will be identified at the
school, local and national level. The laws for primary and secondary education provide a legal
framework for teacher career advancement, but there is no practical implementation yet.
Based on the findings and recommendations from the Analysis (see page 9), the project will
develop two models for career advancement of teachers which will be presented to GoM.

? Integral Evaluation is external evaluation conducted by the State Education Inspectorate in order to evaluate the quality of
overall school performance. Part of the evaluation refers to the professional development of teachers.
10| aws for Primary and Secondary education stipulate that the External Assessment of Students is used to check the reliability of
student grades given by teachers.
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Component Goal

The overall goal of this component is to identify current and available funding sources from the
state, local and school budgets to advocate for sustained support for TPCD. For selected
funding scenarios for TPCD, the project will draft legislation that will enable its creation (or
revision) and subsequent enforcement. Activities that will be undertaken to achieve the
component will be conducted through the Expert Group.

Activity 2.1: Establish Component Expert Group

An Expert Group comprised of experts with educational and financial background will be
established. A number of experts will be delegated by the key stakeholders, MoES, MoF, BDE
and the VET Center, and other members will be selected through an open call based on the
following criteria: in-depth knowledge of the system for financing of education in the Republic
of Macedonia; working experience in the system for financing of education; possess
knowledge on financing of professional and career development of teachers in other countries.
The Expert Group will work on proposing solutions for financing the proposed models of TPCD
and identifying diversified financial sources and coordinating the review process of existing
financing modes for TPCD. This Expert Group will work in close cooperation with the Expert
Groups of other two components.

Expected results:
= Expert’'s Group for Financial Schemes established;
= Coordination meetings of the Expert Group held on a regular basis.

Activity 2.2: Review of Teacher Compensation Plans and Financing TPCD

This review will commence by identifying current fund allocation for TPCD, including all budget
sources at the school, local and national level. Also, existing guidance for budget allocations
will be examined. The review will identify strengths and weaknesses of existing TPCD
financing of. Findings will be taken into consideration during the design process for two career
development models to enhance the professional development of teachers. An international
expert will provide input to finalize recommendations drafted by the Expert Group.

Activity 2.2.1: Review existing teacher compensation plans and financing of teacher
professional development

Having in mind that the substantial part of the budget for education goes to teacher salaries,
the review will focus on identifying existing and possible sources for the professional
development of teachers and providing financial incentives for teachers to advance in their
career. Existing school/municipality policies and practices will be identified through conducting
focus group discussions and by administering an e-survey to all primary and secondary
schools, and to a number of municipalities.

Expected results:
= Existing and potential sources of funding TPCD identified and analyzed;
= Focus group conducted and summary of discussions drafted,;
= E-survey administered and results analyzed.

Activity 2.2.2: Identify and review best international practices and relevant international
documents (EU, OECD and other sources) related to teacher compensation plans and
financing TPCD

The process will start by identifying relevant countries in the Balkan region and Europe™ and
their financing models for TPCD, and lessons learned that will need to be considered while
developing TPCD in Macedonia. In addition, as part of this activity, EU and OECD documents

"The countries that will be part of the comparative analysis will be identified during the Kickoff workshop in consultation with the
Steering committee, experts group members and senior international consultant.
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and recommendations will be identified and reviewed in order to analyze common principles
and to align with recommendations related to teachers’ compensation plans and financing of
TPCD.
Expected results:

» Relevant documents from identified countries reviewed;

» Relevant EU and OECD documents identified and reviewed,;

= Recommendations for teachers’ compensation plans and financing of TPCD drafted.
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COMPONENT 3: STANDARDS FOR TEACHER COMPETENCIES

Introduction

Teacher competencies are fundamental to develop a comprehensive teacher professional and
career development system. In the past, there have been many partial and inconsistent
interventions addressing segments of TPCD in the Republic of Macedonia. For example,
normative regulations were enacted without first developing a teacher professional and career
development standards. The project will take into consideration the common European
Principles for Teacher Competencies and Qualifications', analyze other countries experience
in developing and implementing TPCD, and involve all relevant stakeholders, including
teachers’ associations, teacher training faculties, teacher union and schools. All component
activities will be implemented in close collaboration with BDE and through an on-going
consultation with key stakeholders who will be involved either as members of experts and
working groups, or as participants in discussions and round tables. The component will be
implemented in cooperation with SbS.

Component Goal

The overall goal of this component is to inventory clear standards of expected teacher
competencies and professional development opportunities along with tools for evaluating
progress in the teaching profession that will serve as a foundation for developing the legal
system and schemes for funding of TPCD.

Activity 3.1: Establish Component Expert Group

An Expert Group comprised of experts with educational background will be established. A
number of experts will be delegated by the key stakeholders, MoES, BDE and the VET
Center, and other members will be selected among the members of the wider professional
community (university professors and school practitioners) through an open call based on the
following criteria: in-depth knowledge of the education system in the Republic of Macedonia,
particularly the professional development of teachers; knowledge of teacher professional and
career development in other countries; experience in developing system documents in
education and/or researching in various system issues in education, particularly issues related
to teacher professional and career development; experience in preparing instruments for
evaluation of the quality of educational work. The expert group will be responsible to
coordinate the process of document review, propose solutions, design documents, tools,
instruments etc. It will have regular meetings to coordinate activities under this component and
to align the solutions developed as part of the whole TPCD system. Outcomes of its work will
be regularly shared with the presidents of the expert groups in other two components.

Expected results:
= Expert Group for Teacher Competencies established;
= Coordination meetings held on a regular basis.

Activities 3.2: Review of Policy Documents on Teacher Competencies

This review will identify existing documents that describe necessary teacher competencies
(applicable to all settings), and existing opportunities for professional development of
teachers. Findings will be compared with EU and OECD policy documents related to teacher
competencies and against an optimal set of policy documents regarding a functional TPCD
system. Based on the conclusions, recommendations will be prepared and discussed with a
range of stakeholders. This activity is part of a comprehensive review of TPCD in the Republic
of Macedonia.

Activity 3.2.1: Develop a Short Glossary of Concepts Related to TPCD

12 http://ec.europa.eu/education/policies/2010/doc/principles _en.pdf

15

Teacher Professional and Career Development Project in Macedonia, Agreement No. RFA-165-A-13-00001
Submitted by the Macedonian Civic Education Center (MCEC)


http://ec.europa.eu/education/policies/2010/doc/principles_en.pdf

Considering the fact that there is no published terminology on the meaning of different TPCD-
related terms, and in order to prevent possible misconceptions and to promote consistency of
the terminology that will be used in the documents, a short glossary of concepts related to
TPCD will be developed. The glossary will clarify the concepts such as: teacher core
competencies, teacher competencies, teacher standards framework, TPCD system, teacher
professional development, teacher career development, lifelong learning and other related
terms. The document will be amended and enriched with new terms as needed. The glossary
will primarily serve all involved in the project activities, as well as stakeholders and the wider
community, and will promote a common understanding of TPCD terminology.

Expected results:
= Glossary of concepts related to TPCD developed.

Activity 3.2.2: Identify and review existing documents related to teacher core
competencies, teacher standards, TPD and TCD

This activity is part of the comprehensive review of the TPCD in Republic of Macedonia. The
Project will review documents that describe required sets of teachers’ skills, knowledge and
attitudes, such as the School Performance Quality Indicators, key competencies acquired at
the end of the study programs at teacher training faculties, teacher competencies and
teaching quality indicators developed as part of different projects. In addition, policy
documents related to teacher core competencies, teacher’s standards, TPD and TCD will be
identified and analyzed. Content, quality and consistency of the documents will be assessed
against a high quality system of TPCD.

This activity is aiming to identify parts of TPCD in Macedonia that already exist and parts that
have to be developed or improved in order to have a consistent system of TPCD.

An international expert will provide input in the review and will give recommendations on the
documents that need to be developed.
Expected results:

= |nventory of the relevant documents that need to be reviewed prepared,;

= Relevant documents reviewed and assessed to check whether they include key
competencies and if the documents are mutually aligned;

= Recommendations for improving and/or developing related documents drafted.

Activity 3.2.3: Identify and review relevant international documents EU, OECD
documents

EU and OECD and other international documents and recommendations will be identified and
reviewed in order to detect common principles and ensure compatibility of recommendations
related to teacher competencies and professional development. Input of the international
expert is expected.

Expected results:

» Relevant EU and OECD documents®® identified and reviewed:;

= Existing documents for teacher competencies and professional development in the
Republic of Macedonia assessed against recommendations in international
documents;

= Recommendations for the content of the standards of teacher competencies and
teacher professional development drafted.

Activity 3.2.4: Conduct a comparative analysis

In the process of developing standards of teacher competencies and TPD opportunities, the
project team will learn from, and use, international best practices. Relevant countries will be

'3 Comparative analysis related to teacher professional and career development policies and practices and recommendations for
policy makers.
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identified, their experience in TPCD will be analyzed and lessons learned will be considered in
developing the system for TPCD in the Republic of Macedonia. The comparative analysis will
be conducted by an international expert.

Expected results:

= At least four countries with developed TPCD systems analyzed and recommendations
relevant to the Macedonian context developed.

Activity 3.2.5: Discuss findings and recommendations from the Analysis for TPCD

Parts of the review and the analysis, outputs of activities 3.2.2, 3.2.3 and 3.2.4, will be
discussed at round tables with educational professionals. This way, the project will bolster
acceptance of the proposed recommendations related to elements of which the TPCD system
in the Republic of Macedonia should be comprised of and the documents that need to be
developed.

Expected results:

= At least two round tables organized with teachers, school leadership and
representatives from state and local educational institutions;

» Feedback from the round tables considered in the process of proposing the
recommendations;

»= The international expert suggestions reviewed by Expert Group and incorporated in the
recommendations.

Activities 3.3: Identify and Catalogue Teacher Core Competencies

Guided by the vision of contemporary teacher in the 21st century education, and taking into
consideration the findings and recommendations from the Analysis (developed under activity
3.2), teacher core competencies will be identified. The experts’ group will make sure to include
teacher knowledge and understanding of the teaching content, teaching and learning process,
teacher professional values and practice as important teacher competencies. The opinion of
representatives from the state education institutions, teacher training faculties, and teacher
professional associations will be consulted and their input will be valued and considered.

A working group will be established for developing a Catalogue for teacher core
competencies. The catalogue will include core competencies which are expected from a
teacher who has passed the teacher state exam'. After developing teacher core
competencies (relevant for all subjects and levels of education), working groups will be
established to identify and include in the Catalogue specific competencies related to:
preschool teacher, primary teacher, general subject teacher, vocational subject teacher.

The Catalogue of teacher core competencies will be submitted to BDE and the VET Center as
key institutions responsible for in-service teacher professional development, as well as to
promote the document to the wider professional community. The project will share and lobby
to teacher training faculties to review their study programs and make amendments where
appropriate.

Expected results:

= Catalogue for teacher core competencies including specific competencies for:
preschool teacher, primary school teacher, general subject teacher, vocational subject
teacher developed,;

= Catalogues for teacher core competencies submitted to BDE and the VET Center for
approval.

14 This relates to the exam which teacher is obliged to pass after the first year of teaching (pripravnicki/drzaven ispit)
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Activities 3.4: Develop Teacher Standards

Developing teachers’ standards is an essential activity of this component because standards
are the foundation of teacher professional and career development system. Considering the
current career ladder, as stipulated in the Law on Primary and Secondary Education, as well
as the results from the analysis and the proposed recommendations under activities 3.2, it is
expected that the levels of performance for qualified teacher, mentor teacher and teacher
advisor will be defined. The required set of professional values and practices, teacher’s
knowledge and understanding, and teaching and learning processes will be outlined for each
level of performance.

In the process of the developing the teacher’s standards, the BDE and the VET Center will
take the leading role. The project will support the BDE and the VET Center in soliciting
professional opinion and incorporating comments in a final document that will be submitted to
MOES for approval. This is a very complex and time consuming process, the development of
the teacher standards will begin in Year 1 and will continue in subsequent year.

The project envisions that teacher standards could be used by: teachers/schools for self-
evaluation and planning of their professional and career development; the BDE and the VET
Center for surveying TPCD needs and planning professional development on a national level,
SEl, BDE and the VET Center for monitoring and evaluation for teachers performance;
training providers for designing training programs for teachers; Teacher Training Faculties (TT
faculties) for upgrading their curricula and designing postgraduate studies, etc.

Activity 3.4.1: Develop a framework for Standards for Teacher Competencies

Based on law concerning the existing teacher career advancement levels, and the practice in
relevant countries, a form and shape of the framework for teacher standards will be defined by
the expert group. The framework will take into consideration the defined areas in the teacher
core competencies and will make sure to stay in line with ongoing developments in the field of
education.

Expected results:

» Framework for standards for teacher competencies developed.

Activity 3.4.2: Develop Standards for Teachers Competencies

Based on the Catalogue of teacher core competencies, teacher performance levels will be
defined based in the Framework for standards of teacher competencies. It is expected that the
four levels of teacher performance stated in the law (novice, qualified teacher, mentor teacher
and teacher advisor) will be maintained and further developed. During the process of
developing standards, the professional community as well as teacher unions will be consulted.
Expected results:

= At least two round tables organized to discuss the standards;

= First draft of teacher standards competencies developed.

The TPCD Implementation/Plan of activities is presented in Annex 2.
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TPCD Implementation Timeline / Plan of Activities

# Activit Responsibilit 2013
y P Y I3an [ Feb [ Mar [ Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec
TPCD Proejct Crosscutting Activities
1 Cooperation w_lth t_he_Mlnlstry of Education and Science (MoES) and MCEC X x X X X X X
other relevant institutions
2 |Establishing and meetings with Steering Committee MCEC X X X
3 |Kickoff workshop MCEC X
4 |Analysis of TPCD system MCEC, SbS X X X
5 |Presentation of Key Findings from the Analysis and Project Activities MCEC, SbS
6 |Meetings, debates and roundtable discussions with stakeholders MCEC, SbS X X X X
7  [Public relations MCEC X X X X X X
8 [Collaboration of TPCD with international agencies and USAID projects MCEC X X X X X X
IR 1: Coprehensive legal system
1 |Establish component expert group and meetings MCEC X X X X X
2 |Review of the existing legislation on TPCD MCEC X X X
3 Stakeholders consultation on enforcing the existing regulations for MCEC X X X
TPCD
4 Drafting National Policies for Teacher Core Competencies and MCEC X
Teacher Standards
IR 2: Enhanced financial schemes
1 [Establish component expert group and meetings MCEC X X X X X
5 ReV|eW_eX|st|ng teacher compensation plans and financing of teacher MCEC X X x
professional development
Identify and review best international practices and relevant
3 |international documents (EU, OECD and other sources) related to MCEC X X X
teacher compensation plans and financing TPCD

Page 1



TPCD Implementation Timeline / Plan of Activities

# Activit Responsibilit 2013
y P Y I3an [ Feb [ Mar [ Apr [ May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec
IR 3: Standards for Teacher Competences

1 |Establish component expert group and meetings MCEC, SbS X X X X X X X X X X
2 [Develop short glossary of concepts related to TPCD MCEC, SbS X X

Identify and review existing documents related to teacher core
3 competencies, teacher standards, TPD and TCD MCEC, SbS X X X X
4 Identify and review relevant international documents EU, OECD MCEC X X X X

documents
5 [Conduct a comparative analysis MCEC X X X X
6 [Discuss findings and recommendations from the analysis for TPCD MCEC X X X X
7 |ldentify and Catalogue Teacher Core Competences MCEC, SbS X X X X X
8 |Develop a framework for Standards for Teacher Competencies MCEC, SbS X
9 |Develop Standards for Teacher Competencies BDE, MCEC, SbS X X X

Page 2
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~ Teacher Professional and o &
- Career Development Project PEMYE/MKA MAKEQOHMIA

07- 4657
Bp. '/),ZH 03527 "5%53/:/// 18- 01. 2013
7 éfc;n RANDUM OF UNDERSTANDING AND COOPERATION
between

Ministry of Education and Science of the Republic of Macedonia (MoES)

and
Macedonian Civic Education Center (MCEC)
in relation to

USAID Teacher Professional and Career Development Project (TPCD)

This memorandum of understanding and cooperation (MoU) is entered into between:

Ministry of Education and Science (MoES) of the Republic of Macedonia represented by
the Minister, Pance Kralev, MA, at Cyril and Metodi, number 54, Skopje, Republic of
Macedonia,

and

Macedonian Civic Education Center (MCEC) represented by the Executive Director,
Loreta Georgieva, MBA, at Kozle 1-b, Skopje, Republic of Macedonia.

1. PURPOSE

The purpose of this MOU is to determine the intended roles and responsibilities of the MoES
and the MCEC and to facilitate efficient coordination and cooperation in the implementation
of the USAID Teacher Professional and Career Development (TPCD) Project. Project
activities are to be implemented in partnership with the MoES and other relevant institutions.

2. CONTEXT

The TPCD project supports USAID/Macedonia Development Objective 2: “A Basic
Education System that Better Prepares Youth for the Modern Economy and a Stable
Democracy” as identified in the 2011-2015 USAID/Macedonia Strategic Plan: IR 2.1:
Improved Basic Skills of Students and Sub-IRs 2.1.1: Improved performance of teachers
against defined standards and Sub-IR 2.1.2: Strengthened management and accountability
of education systems at all levels.

The TPCD project is to support the design and establishment of a teacher professional and
career development system in Macedonia. The project identifies necessary interventions that
support existing national policies and practices regarding continuous professional and career
development of teachers. TPCD also builds on: the Macedonian laws pertinent to the
education system; the strong cooperation of the educational institutions with Adult Education
Center (AEC), Bureau for Development of Education (BDE), National Examinations Center
(NEC), State Education Inspectorate (SEl), Vocational Education Training Center (VET
Center); as well as past and current education projects completed by USAID and other
international organizations.




The TPCD project is comprised of three mutually dependent and inter-related goals:

= Goal 1: Comprehensive Legal System
Review of the legislative and regulatory environment related to professional and career
development of educational staff in pre-school, primary and secondary education in order
to determine the capacities of lead institutions to effectively perform their roles and
responsibilities and thereby enhance the TPCD system.

= Goal 2. Enhanced Financial Schemes
Review of different ways of financing the professional and career development of
teachers and proposing funding scenarios that are realistic and viable in the Macedonian
context.

= (Goal 3: Standards for Teacher Competencies
Develop standards of anticipated teacher competencies and professional development
opportunities, along with tools for evaluating performance and advancement in the
teaching profession.

3. MoES RESPONSIBILITIES UNDER THE MOU
The MoES is to:
» Use its best efforts to ensure successful project implementation;
= Designate one person to represent the MoES on the Steering Committee, to
participate actively in the [[Committee]] and to share key decision-making
responsibilities with the TPCD project;
= Cooperate fully in the [[Expert Groups]] established by each component lead of the
TPCD project, participation by MoES management available for project meetings;
* Facilitate access to persons, documents, and institutions deemed important to the
development of a TPCD system that are not confidential;
=  Contribute to the development of the TPCD annual work plan;
= Present the proposed TPCD system and alternative financial schemes to the
Government of the Republic of Macedonia (GoM) to support adoption.

4, MCEC RESPONSIBILITIES UNDER THIS MOU
MCEC is to:
= Employ a team of staff and experts, led by a Chief of Party, to implement activities
and meet project goals and objectives. An illustrative list of project activities is shown
in article five of the Mol
=  Establish a Steering Committee, in close cooperation with the MoES, with
representatives of all relevant stakeholders to review and approve key documents
developed within the project and to monitor the implementation of project activities.

5. PLANNED ACTIVITIES UNDER TPCD PROJECT

MoES and MCEC are to have continued cooperation in the preparation of a common
approach for professional and career development of teachers. Directors of key educational
institutions are to actively participate in providing support for implementation of the following
project activities:

= Building a common understanding of TPCD among stakeholders through sharing
policy documents that are not confidential, best practices, discussions and debates;

= Strengthening linkages and communications among all stakeholders through
collaborative meetings, events, round table discussions, public debates, etc;

= Strengthening the capacities of key education institutions (e.g. BDE, SEl, VET
Center, AEC, NEC) to advocate for adoption of the most applicable model for a
TPCD system;




.® Increasing the status of the teaching profession by creating a career system,
establishing high standards, and emphasizing the importance of continuing
education;

= Promoting higher standards for accreditation of training providers:

* Promoting teacher professional development in schools as a key element for
enhancing students achievements:

= |Implementing outreach activities.

Through these and other activities, the project is to achieve the following:

* Completion of a comprehensive analysis of the TPCD system, including a review of
legal and financial implications;

= Develop 1) catalogue of teacher core competences and 2) standards for career
advancement of teaching staff, as well as developed adequate amendments in
legislation

= Develop and establish procedures and tools for implementing TPCD:

= Develop and suggest different sources and schemes of financing the teacher
professional development system:;

= Propose and develop two realistic models for assessing and rewarding of teacher
career development system;

= Inform the professional community about TPCD policy and financial schemes:

= Develop and publish a catalogue of competencies and teacher professional
standards;

* Improve training providers accreditation procedures:

= Clarify and agree on the roles and responsibilities for TPCD by key education
institutions.

6. MOUS WITH RELEVANT INSTITUTIONS

After the signing of this MoU between the MoES and MCEC, non-binding memoranda of
understanding and cooperation are to be developed and signed with key educational
institutions (BDE, SEI, VET Center, AEC, NEC) to define the institutions' roles and
responsibilities under the project as well as to serve as a framework for joint planning of
TPCD activities as specified in the Annual Work Plan of the project.

7. STEERING COMMITTEE

The TPCD project embraces a cooperative approach that elicits and integrates input from all
stakeholders that have a vested interest in teacher professional and career development.
The Steering Committee has an advisory and monitoring role. The following entities are to
be represented in the Steering Committee: USAID, MoES, MCEC, BDE, SEI, VET Center,
NEC, AEC and others, upon agreement among USAID, the MoES and the MCEC.

8. RESOLUTION OF DISAGREEMENTS

Any disagreement that may occur regarding this MoU is to be resolved through direct and
open communication between the MoES and the MCEC. Final resolution regarding project
priorities and funding is to be resolved by USAID.

9. RELATION TO FRAMEWORK AGREEMENTS

Assistance provided by USAID Macedonia is part of the U.S. Government's program of
assistance to Macedonia under the Amended and Restated Assistance Agreement (formerly
known as Strategic Objective Grant Agreement) between the United States of America and
The Republic of Macedonia, signed between the Government of Macedonia and the U.S.




Government on September 27, 2002, and is subject to the terms and conditions of that
agreement.

10. AMENDMENT AND MODIFICATION
This MoU may be amended or modified only in writing by the Parties.

11. EFFECTIVENESS AND TERMINATION

This MoU will become effective on the date it is signed by the parties and will remain in
effect until June 30, 2015 when TCPD concludes. Either party may terminate this Mol by
giving the other party thirty (30) days written notice.

12. AUTHORIZED REPRESENTATIVES

The parties shall be represented by those holding or acting in the offices held by the
signatories of this MOU. Each party may, by written notice to the others, identify additional
representatives authorized to represent that party for all purposes other than executing
formal amendments to this MOU. Each party shall notify the other, in writing, of changes in
its authorized representatives.

13. LANGUAGE
This MOU is prepared in both English and Macedonian. In the event of ambiguity or conflict
between the two versions, the English language version will prevail.

ACCEPTANCE
The undersigned parties hereby agree with the contents of this Memorandum of
Understanding and Cooperation, and agree to comply with its contents in_good faith.
Concluded in Skopje, Republic of Macedonia,-on the /% day of the month of jwffﬁ;/ftj of
the year 2013, in six (B) copies, of which three (3) are in Macedonian language and three (3)
are in English language, all equally authentic.
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MEMORANDUM OF UNDERSATANDING AND COOPERATION

onE=E

This memorandum of understanding and cooperation (MoU) is entered with the purpose of
implementing Teacher Professional and Career Development Project between:

The Bureau for Development of Education (BDE) of the Republic of Macedonia
represented by the Director, Vesna Horvatovik, MA, at Ruger Boshkovik bb, Skopje,
Republic of Macedonia

and

Macedonian Civic Education Center (MCEC) represented by the Executive Director,
Loreta Georgieva, MBA, at Kozle 1-b, Skopje, Republic of Macedonia.

PURPOSE

This MoU is entered based on the Memorandum of Understanding and Cooperation signed
between the Ministry for Education and Science (MoES) and MCEC on January 18, 2013,
reference number 07-468/1. In accordance with article 6 of the MoU signed with MoES,
MCEC will prepare and sign separate non-binding memoranda of understanding and
cooperation with key educational institutions. The goal of this MoU is to secure efficient
coordination and cooperation during the implementation of the USAID Teacher Professional
and Career Development Project. In the frame of the project, BDE will have a central role in
securing sustainable change and active participation in accomplishing project activities.

CONTEXT

The TPCD project supports USAID/ Macedonia Development Objective 2:"A Basic
Education System that Better Prepares Youth for the Modern Economy and Stable
Democracy” as identified in the 2011-2015 USAID/Macedonia Strategic Plan; IR 2.1:
Improved Basic Skills of Students and Sub-IRs 2.1.1: Improved performance of teachers
against defined standards and Sub-IR 2.1.2: Strengthened management and accountability
of education systems at all levels.

The TPCD project is to support the design and establishment of teacher professional and
career development system in Macedonia. The project identifies necessary interventions that
support existing national policies and practices regarding continuous professional and career
development of teachers. TPCD also builds on: laws pertinent to the education system in the
Republic of Macedonia;

The TPCD project is comprised of three mutually dependent and inter-related goals:

» Goal 1: Comprehensive Legal System
Review of the legislative and regulatory environment related to professional and career
development of educational staff in pre-school, primary and secondary education in order
to determine the capacities of lead institutions to effectively perform their roles and
responsibilities and thereby enhance the TPCD system.




= Goal 2: Enhanced Financial Schemes

Review of different ways of financing the professional and career development of
teachers and proposing funding scenarios that are realistic and viable in the Macedonian
context.

= Goal 3: Standards for Teacher Competencies

Develop standards of anticipated teacher competencies and professional development
opportunities, along with tools for evaluating performance and advancement in the
teaching profession.

BDE RESPONSIBILITIES UNDER THE MOU

BDE and MCEC will have continues cooperation in preparing a joint approach for teacher
professional and career development. BDE will provide support in implementation of the
following activities:

Establishing the Steering committee with an advisory and monitoring role in the
implementation of the project activities;

Establishing the Experts groups with educational, legal and financial expertise,
supported by international experts;

Completion of a comprehensive analysis of the TPCD system, including a review of
legal and financial implications;

Developing a catalogue of teacher key competences;

Preparing teacher standards framework;

Developing procedures and instruments for evaluation of teachers’ skills and
preparedness;

Establishing and defining the teacher professional development opportunities;
Developing models for teacher career development;

Enhancing the legal framework for teacher professional development;

Improving training providers accreditation procedures;

Developing draft financial schemes for teacher professional development;

Developing financial scenarios for two proposed models of teacher career
development system;

Developing draft regulations for two models of teacher career development system;
Preparing a brochure for teacher professional and career development;

Organizing a campaign for promotion of the system for teacher professional and
career development;

Organizing activities to inform all relevant parties.

Through these and other activities, the project is to achieve the following:

Build common understanding of TPCD among stakeholders through sharing policy
documents, best practices, discussions and debates;

Strengthen linkages and communications among all stakeholders through
collaborative meetings, events, round table discussions, public debates, etc.;
Increase the status of the teaching profession through creation of a career system,
establishing high standards and emphasizing the importance of continues education;
Promote teacher professional development in schools as key element in enhancing
student achievements;

Establish a written TPCD framework with policy implications and recommendations;
Develop and establish procedures and tools for implementing TPCD,;

Develop and suggest a financial scheme for strengthening teacher professional
development system;

Propose and develop two realistic models and related financial schemes for teacher
career development system;

Inform the professional community about TPCD policy and financial schemes;
Develop and publish a catalogue of competencies and teacher professional
standards;




» Clarify and agree the roles and responsibilities of key education institutions related to
TPCD.

RESOLUTION OF DISAGREEMENTS AND AMENDMENTS

Any disagreement that may occur regarding this MoU is to be resolved through direct and
open communication between the BDE and the MCEC. Final resolution regarding project
priorities and funding is to be resolved by USAID. This MoU may be amended or modified in
writing by the Parties.

EFFECTIVENESS
This cooperation is effective from February 1, 2013 until June 30, 2015.

MODIFICATION OF THE MOU

In the course of implementing the project activities, the breadth and depth of cooperation can
be modified on request made by one of the parties, and with prior agreement between both
parties.

This MOU is prepared in two copies, one for each party.

Vesna Horvatovik, MA Loreta Georgieva, MBA
Director Executive Director
Bureau for Development of Education Macedonian Civic Education Center
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Ogoj memopaHayM 3a pasbupare 1 copaboTka (MemMopaHaym) ce CKydyBa BO BpCKa CO
MpoektoT Ha YCAWU] 3a npodhecuoHaneH U KapuepeH pazBoj Ha HaCTaBHULIUTE MEFY:

BupoTo 3a pasBoj Ha o6pasoaHueTo (BPO) Ha Penybnuka MakegoHuja, npetctaBysaHo
o4 aupektop, M-p BecHa XopBaToBuk, co ceguwite Ha yn. Pyrep Bowkosuk 66, Ckonje,
Penybnuka MakegoHuja

n

MakeOHCKUOT LieHTap 3a rpafaHcko obpasoBanue (MLIO) npetctaeyBaH o4
MaepLliHuoT gupektop, m-p JlopeTa Neopruesa, co ceauwrte Ha yn. Kosne 1-6, Ckonje,
Penybnuka MakegoHuja.

LIEN HA MEMOPAHOYMOT

MemopaHayMoT ce 3acHOBa Ha oapenbute og MemopaHgymoT 3a paszbupare 1 copaboTtka
cknyyeH mery MuHucTepcTBoTo 3a obpa3oBaHune n Hayka u MUITO Ha geH 18 janyapu 2013
roguHa, 6poj 07-468/1. CornacHo uneHoT 6 og MemopaHgymoT noTnuwaxd co MOH, MLIMO
ke nogroTeBu W noTtnuwe sacebHun MemopaHaymu 3a pasbupare COo cuUTe pPeneBaHTHU
obpasoBaHn MHCTWTYUMKW. Llenta Ha oBoj MemopaHaym e fga rv ogpeau yrnorute wu
opgroeopHoctute Ha BPO u MUIO kako n pa obes3bean edukacHa koopawnHauuja u
copaboTtka 3a crnpoeedyBawe Ha [lpoektoT Ha YCAW[ 3a npodecuoHaneH U kapuepeH
passoj Ha HacTaBHuumTe. Bo pamkm Ha [poektoT, BPO ke uma ueHTpanHa ynora BO
NOCTUrHYBaHETO Ha OJPXMBa MNPOMEHa W akTUBHO YYEeCTBO BO ChNpoBeayBake Ha
NPOEKTHNTE aKTUBHOCTW.

OMUC HA NMPOEKTOT

[MpoekToT 3a npodhecnoHaneH W KapuepeH pasBoj Ha HacTaBHUUMTE  ja NoSApXKyBa
pasBojHata crneuucdmyHa uen 2 Ha YCAWO/MakepoHuja: ,Cuctem Ha 3a00/mMKATENHO
obpasoBaHue kojTo nogobpo ja nogroTByBa MMaguHaTa 3a ModepHa ekoHoMmuja U
ctabunHa AgemokpaTtuja“ wnaeHTudbukyeaHa Bo CrpaTtewkuoT nnaH 2011-2015 Ha
YCAW/MakegoHuja; pesyntat 2.1: [MogoBpeHW OCHOBHU BELWITUHN HA YYEHULUUTE W
noapesyntatu 2.1.1: lNopobpeHo paboTewe Ha HacTaBHUUWUTE cnoped AedvHUpaHu
cTaHdapou u 2.1.2: 3ajakHaTo pakoBOAEHE U OArOBOPHOCT HAa 06Pa30BHUOT CUCTEM HA CUTE
HWBOA.

MNpoekToT 3a npodecnoHaneH W KapuepeH pas3Bo] Ha HacTaBHUUMTE ke ro noaapxu
OV33ajHMPabEeTO ¥ OCHOBAHKETO HA cUCTeM 3a npodecuoHaneH U kapuwepeH passoj Ha
HacTasHuunTe BO Penybnuka MakegoHnja. lMpoekToT M uaeHTUdUKYBa noTpebHuTe
MHTEPBEHLIMN KOWLUITO M NOAAPXKYBaAAT NOCTOEMKNTE APKaBHU NOMUTMKA M Npakca BO 04HOC
Ha KOHTUHYMPaHWOT npodecloHaneH 1 kapvepeH paseoj Ha HacTaBHUUMTE. TOj, UCTO Taka,
Ke ce Hagrpagyea Bp3: MOCTOJHUTE 3aKOHW KOW ce ojHecyBaaT Ha 06pa3oBHUOT CUCTEM BO
Penybnuka MakegoHuja;




MpOEKTOT 33 NPOEcHoHaneH U KapuepeH passBoj Ha HAcTaBHULMTE [0 COMUHYBaaT Tpu
3aEMHO 3aBWUCHU 1 NOBP3aHU Lenu:

Lien 1: CeondaTteH npaBeH cCUCTEM

Mperneg Ha 3akoHcKaTa perynatnea, co uUen da ce AeduHupaart kanauwtetute Ha
OA4roBOPHUTE MHCTUTYLWK 3a ereKTl«"IBHa peanmsau,mja Ha HUBHWUTE YIorn M oAroBOPHOCTH
M HA TO] HAYMH Aa Ce yHanpedW MOCTOjHNOT CUCTEM 3a NpodecuoHaneH u Kapueped
pasBoj Ha HacTasHUUUTE.

Llen 2: NMogoBpeHn buHaHCUCKK CLieHapuja

Pesnaupare Ha 6GyueTupaweTo 3a npodecuoHanHWOT W KapuepHUOT paseoj Ha
HaCTaBHULMTE U Mpeanaratke Ha cueHapuja 3a (uHaHCUMpame KOWLITO Ce pearnHu u
O4PXHIMWUBU BO MakedOHCKNOT KOHTEKCT.

Llen 3: CtaHgapawv 338 KOMNETEHUMKU Ha HacTaBHuUuTe

PasenBare Ha cTaHOapAW 3a OYEKYBAHW KOMMNETEHUMU Kaj HACTAaBHULMTE U MOXXHOCTM 3a
npochecnoHaneH paseoj 3aedHO CO WHCTPYMEHTU 3a NpoLEHyBake Ha HanpedoKoT BO
HacTaBHU4KaTa npodecuja.

AKTUBHOCTW 3A PEAJTU3ALINJA HA COPABOTKATA

BPO u MUIO ke umaaT noctojaHa copaboTka BO MOAroTBYBaHETO HA 3aeAHVYKW NpucTan
3a npochecuoHaneH W KapuepeH pas3Boj Ha HacTasHuumTe. BPO ke y4ecTtsyBa BO
obe3benyeareTo NOgApPLUKA 33 CNPOBedyBaH-€ Ha CrNeAHUTE NPOEKTHU aKTUBHOCTK!

= Qopmupare Ha CoBETO4ABHO TENO KOE Ke MMa KOHCYNTaTUBHa ynora u ke r cneau
nnaHupaHuTe akTUBHOCTH;

= QopMupare Ha ekcrnepTcku paboTHU rpynu 3a obpasoBHa, nNpaeHa U MUHAHCUCKa
eKcnepTn3a, NogapXaHu 1 Co CTPAHCKU eKCrnepTHw;

= Cnpoeegyeawe ceondarHa aHanuMsa Ha CUCTEMOT 3a NPoecuoHaneH n KkapuepeH
pasBoj Ha HacTaBHUUMTE BKIy4yyBajku U nperneg Ha npaeHuTe U PUHAHCWCKUTE
UMMAUKaLuuy,

= YTBpAYBaH-E U KaGTanorusvupame Ha KNy4yHUTE KOMNETEHLMN Ha HACTaBHULUTE;

*  |I3roTBYBake Ha pamka Ha cTaHdapau 3a HacTaBHULMY;

= |A3roTByBare NpoUedypu W WHCTPYMEHTU 33 OUEHYBawe Ha NOAroTBEHOCTa WU
BELUTUHWUTE HA HACTaBHULIMTE;

= YTBpAYyBawE U ONULLYBaHE HA MOXHOCTU 3a Npod)ecUOHaneH pasBoj Ha HacTaBHULY

= Pa3BuBame MOJENW 38 KAPWEPHO HanpedyBake Ha HAaCTaBHULNTE;

* [logobpyBatbe Ha npaBHaTa perynatuea 3a MpodECMOHanHWOT pasBoj Ha
HacTaBHULUTE;

= [logobpyBare NocTanku 3a akpegutaumnja Ha noHyayeaunte Ha obyka;

*  WaroTByBare npegnor cueHapuvja 3a uHaHcuparwe Ha NpodecnoHanHWoT Passoj
Ha HacTaBHULMTE;

=  OcmucnyBamwe Ha cleHapuja 3a huHaHcupare Ha ABarta NpeanoxeHu mogena 3a
KapWepHO HanpegyBatse Ha HacTaBHULIMTE;

* PasBuBare Ha HAUpT-perynaTvsHa pamka 3a [Ba MOJerna Ha CUCTEM 3a KapuepeH
pasgoj;

= sroteyBawe Ha 6poLuypa 3a npodecuoHaneH n KapuepeH pas3eoj Ha HacTaBHULK;

= QOpraHusupame Kkamnawa 3a MNpoMouMja Ha CUcTeMOT 3a npodecnmoHaneH u
KapuepeH pasBoj Ha HacTaBHULUTE;

= AKTUBHOCTMW 3a MHChOPMUPAtLE Ha CUTE peneBaHTHW 3anHTEPECUPaHN CTPaHu.

Mpeky oBve 1 ApYria akTUBHOCTU, NPOEKTOT ke NpuaoHece 33 NOCTUTHYBaH-€ Ha CNeHOBO:

» [pagete Ha 3aefHUYKO pasbupare 3a npodecuoHaneH n KapwepeH passoj Ha
HacTaBHULUUTE Kaj 3acerHatuTe CTPaHU MNpeky cnofgenyeawe Ha AOKYMeHTU, fo6pu
NpaKkTuKK, GUCKycun u gebartu;

= 3ajakHyBak-€ Ha NOBP3aHOCTa U KOMYHUMKauujaTa Mery cuTe 3acerHatvi CTpaHu npeky
3aeHWYKIM COCTaHOUM, HACTaHWU, TPKaNesHn Macu, jaBHu gebatn, UTH;




Mopobpysatbe Ha CTATyCOT Ha HacTaeHW4kaTa npodecuja npeky coshaBare Ha
KapuepeH CcucTeM, ToCTaByBawe Ha BUCOKM CTaHAapau U noTeHuupamwe Ha
Ba)kKHOCTA 3a KOHTUHyupaHo obpasosaHue;

MpomoBMpaHe Ha NPoheCMOHANHMOT pa3sBoj Ha HAaCTABHULIMTE BO yuyunuliTaTa Kako
KIy4YeH enemeHT 3a nogobpyBare Ha nocTurakmara Ha yYeHUUmnTe;

BocrnocTaseHa pamMka 3a NpodecrnoHasneH n kapuepeH pasBoj Ha HacTaBHMLMTE CO
VUMMAMKaUMK BO Nerucnatueara v gageHn npenopaxy;

PasBueHn 1 JOrOBOPEHN NOCTAMNKKM W UHCTPYMEHTU 33 NpOobecnoHaneH v kapvepeH
pas3Boj Ha HacTaBHULMTE;

PasBMEHO U NPEeanoXeHo IMHAHCMCKO CLEHapvo 3a CUCTeMOT 3a npodecuoHaneH
pa3B0j Ha HacTaBHWULIMTE;

PasBueHn U NpeanoXeHn Asa mogeria W peneBaHTHU dMHaHCUCKW cueHapuja 3a
KapuepeH pasBoj Ha HaCTaBHULIUTE;

WucbopmupaHa npodpecuoHanHaTa 3aegHuua 3a nonutukata u  UHaHCUCKUTE
cueHapuja 3a npodecuoHaneH u kKapuepeH passoj Ha HacTaBHULUTE,

PassBueH n objaBeH kaTanor Ha KOMMETEHUMW W NpodpecuoHanHu cTaHfapAan Ha
HaCcTaBHULUTE;

MojacHeT™M W [OrOBOPEHM YIOrMTE U OAFOBOPHOCTUTE Ha KIy4HWTE 0OpasoBHW
WHCTUTYLMM LUTO Ce OAHecyBaaT Ha npodpecuoHaneH W KapuepeH passoj Ha

HacTaeHWUWTE.

M3MEHYBAHE U OOMONHYBAHE

BUMo KakBO Hecornacyeae LITO MOXEe Ja HacTaHe BO OfHOC Ha YCNoBuTE Ha OBOj
MemopaHaym ke ce paspeluu Mpeky AWpeKTHa W oTBopeHa KomyHukauwja mefy MOH u
MLIFO. KpajHoTo peluasate BO BpCcKa O (hMHAHCUPaHETO WK NMPUOPUTETUTE HA MPOEKTOT
ke ro Hanpaeu YCAW[ kako areHuuja-goHaTtop. OBoj MemopaHaym MoXe Aa ce MeHyBa 1in

JononHyBa co NMCMeHa CormacHoOCT Ha ﬂ,OFOBOpHMTe CTRaHW.

BPEMETPAEHE HA COPABOTKATA

CopaboTkata ke ce peanusupa Bo BpemeTpaewe of 1 despyapu 2013 go 30 jyHu 2015

rogmHa.

M3MEHW BO MEMOPAHOYMOT 3A COPABOTKA

Bo TEKOT Ha MPOEKTHUTE aKTUBHOCTU copaboTkata Moxe ga 6uae npowupysaHa U

npoanaboyyBaHa NMo Npeanor Ha efgHa of CTpaHUTe BO PaMKi Ha NPOEKTHWTE uenu u
3afauun, a rno NpPeTxogHo mMerycebHo ycornacysate Ha CTaBOBUTE.
JloroBOpOT € U3roTBEH BO [Ba eAH006pasHn NpuMepoLn, No eAeH 3a Cekoja cTpaHa.
G ¥
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Annex 4 One-pagers in three languages (Macedonian, Albanian and English)
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Teacher Professional and Career
Development Project

TEACHER PROFESSIONAL AND CAREER DEVELOPMENT PROJECT

Duration: 30 months (December 2012 — June 2015)
Project budget: USD 949,684
Implementer: Macedonian Civic Education Center (MCEC) with financial support of

the United States Agency for International Cooperation (USAID)

Objective: The project aims to upgrade and improve the Teacher Professional
and Career Development (TPCD) system, contributing in turn to
higher quality instruction and higher student achievement in the
Republic of Macedonia.

Following institutions will be involved in project implementation: Ministry of Education and Science,
Bureau for Development of Education, Vocational Education and Training Center, State Education
Inspectorate, National Examination Center, municipalities, teacher training faculties, professional
teacher associations and the teachers’ union. The project will involve the wider professional
community in public debates on proposed reforms for teacher professional and career
development. This approach promotes transparency and consensus by all relevant parties.

The project activities will revolve around three A comprehensive analysis of existing
mutually dependent and inter-related areas: documents and solutions, comparing them
with functional systems in other countries,

will be conducted at the beginning of the

project. The Analysis will inform the

process of developing teacher

Teacher core professional and career development
competencies and system in Republic of Macedonia, which
standards will include existing solutions considered
sustainable.
The following working bodies will be
established:
‘ Financial = Steering committee, responsible for
Legler :LG;ﬁ;ork schemes for reviewing and verifying
professional and B recommendations from the analysis
professional and .
career e and key documents developed during
DT development the project;

= Expert and working groups, with
educational, legal and financial
expertise, supported by international
experts.
The Project strives to achieve the following results:

= Develop a catalog of teacher core competencies and teacher standards;

= Establish procedures and instruments for evaluating teacher competence;

= Improve the system for teacher professional development and relevant legislation;
= Prepare draft models for career development;

= |dentify funding sources for professional and career development and suggest mechanisms
and procedures for funding allocation in a transparent and fair manner,

= |nform Macedonian teachers about professional and career development opportunities.

TEACHER PROFESSIONAL AND CAREER DEVELOPMENT PROJECT
str. Kozle,1-b, 1000 Skopje @ 02/3067-981 02/3067-985 inffo@mcgo.org.mk @ WWW.mcgo.org.mk
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MpoekT 3a npodrecuoHaneH n
KapuepeH pa3Boj Ha HacTaBHULUTE

NMPOEKT 3A MPO®ECUOHAJIEH U KAPUEPEH PA3BOJ HA HACTABHUUUTE

BpemeTpaemse: 30 meceum (oekemBpu 2012 — jyHn 2015)
ByueT Ha NPOEKTOT: $ 949,684
Peanusarop: MakegoHCKM UeHTap 3a rparaHcko obpasoaHue (MUIO) co

uHaHcucka noggpwka og AreHuuwjata Ha CA[Ll 3a mefyHapodeH
pa3soj (YCAML)

Lenu: MNpoekTOoT MMa 3a uen ga ro Hagrpaguv uM nogobpw cucTeMoT 3a
npogecuoHarieH 1 KapuvepeH pasBOj Ha HacTaBHMUMTE 3a [Aa
npugoHece 3a MNOKBanuMTeTHa BOCMUTHO-OO6pa3oBHa paboTta w
NOBUCOKN NOCTUrawa Ha yvyeHuumte Bo MakegoHwuja.

Bo peanusauujata Ha NPOEKTHUTE aKTUBHOCTU Ce BKIy4YeHU: MUHUCTEPCTBOTO 3a ob6pasoBaHue u
Hayka, BbupoTto 3a pasBoj Ha obpasoBaHueTo, LleHTapoT 3a cTpy4HO obpasoBaHue u obyka,
[pXaBHWOT UCNUTEH LeHTap, [pXXaBHMOT NPOCBETEH MHCMEKTOPAT, ONwTUHUTE, akynTetTute 3a
HacTaBHUUW, MpodecUoHanHUTe 3apyXeHwja Ha HacTaBHUUM M CUHOMKATOT Ha MpPOCBETHUTE
paboTHuuM. [NowmnpokaTa CTpyyHa jaBHOCT ke Gmae BKIyvyeHa Npeky y4eCcTBO BO jaBHM pacnpasu 1
AebaTu 3a npegnor peleHujaTa 3a NPoPecMoHanHMOT U KapMepHUOT pasBoj Ha HacTaBHuuuTe. Ha
TOj Ha4vH [NpoekToT ke 0b6e3bean AoKymeHTUTe Aa GuaaT U3roTBEHM Ha TPaHCNAPEHTEH HAYuH U
npudaTtnmem 3a 3acerHaTuTe CTpaHwu.

Ha nodeTokoT Ha NMPOEKTOT Ke ce Hanpasu

ﬂpoeKTHMTe AKTUBHOCTU Ce ogHecyBaaT CeOl‘l(baTHa aHanusa Ha I'IOCTOjHVITe
Ha Tpu 3aéMHO 3aBUCHWU 1 NOBP3aHU AOKYMEHTM U pelleHunja, Kako U Ha Jobpute
obnactu: cucTeMM BO OpyrM 3emju. Taa Tpeba Aa

NMOMOrHe BO MPOLECOT Ha OCMUCIyBawe Ha
CMCTEMOT 3a npodecunoHaneH wn Kapuepex
pa3Boj Ha HacTaBHMUMTEe BO MakefoHuja, WITO

Crangapau v " . .
KoMneTeHLMM 3a ke I BKNy4M M MOCTOjHUTE pelleHuja KOULLTO
HacTapHM ke ce cmeTaaT 3a oOpXnuBW. Bo pamku Ha

NPOEKTOT ke buaaTt hopMmnpaHu:

= CoBeTOAaBHOTO Teno, 4uja ynora ke
Oovge pa ™™ pasmega Mo npudatn

A

per;'ﬁ:a”; = ?;:';:x':ﬁ::f:: npenopakiTe o aHanusata W Ja
npodchecroHaneH npodecroHaneH op,o6pyBa KNny4yHUTEe OOKYMEHTU KOULUTO Ke
MEEpIEDE J /8 KCDHopaH! 6uaar nspaboteru;

pa3Boj ; pasBoj
= Ekcneptckm u paboTHM rpynum 3a

obpasoBHa, MNpaBHa W  MHaAHcUCKa
eKcrnepTu3a, noaapXaHu M CO CTPaHCKU
eKcrnepTu.

Bo pamkn Ha NnpoeKToT Ke ce paboTu Ha:

* KM3roTByBah-e KaTanor Ha Krny4yHn KOMNeTeHUUn n CTaHaapam 3a HacTaBHULUY,

* BocnoctaByBawe Ha npoueaypy U WMHCTPYMEHTM 3a OLEeHyBake Ha KOMMEeTEeHUMMTE Ha
HacTaBHUUUTE;

= [logobpyBawe Ha cUCTEMOT 3a npodpecMoHaneH pa3BOj Ha HacTaBHULUMUTE U cooABeTHaTa
npaBHa perynaTtuea;

*  3roTByBak€e Ha Npeanor-moaen Ha CUCTEMOT 3a KapuepeH pasBeoj;

*  VpeHTuduKkyBarwe Ha U3BOpKU 3a (PMHaAHCUMpawe Ha NPOECUOHANHUOT U KapUEPHMOT Pa3Boj U1
ke ce npeanoxar MexaHusMuM UK npouegypu 3a pacnpegenba Ha cpeacteBata  Ha
TpPaHCMNapEHTEH M NpaBeAeH HAuUH;

*  VHdopmupare Ha HacTaBHULMTE 3a MOXHOCTUTE 3a NPpOdeCUOHArNeH U KapuepeH pasBeo;.

MPOEKT 3A NMPOPECUOHANEH N KAPUEPEH PA3BOJ HA HACTABHULIUTE
yn. Koane, 1-6, 1000 Ckonje & 02/3067-981 C:) 02/3067-985 info@mcgo.org.mk @ WWW.mcgo.org.mk
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Projekt pér zhvillim profesional

dhe né karrieré té arsimtaréve

PROJEKT PER ZHVILLIM PROFESIONAL DHE NE KARRIERE TE ARSIMTAREVE

Kohézgjatja: 30 muaj (dhjetoré 2012 — gershor 2015)
Buxheti i projektit: $ 949,684
Realizues: Qendra Magedonase pér Edukim Qytetar (QMEQ) e pérkrahur

financiarisht nga Agjencia e Shteteve té Bashkuara pér zhvillim
ndérkombétaré (USAID)

Qéllimet: Projekti ka pér géllim ta sendértojé dhe pérmirésojé sistemin pér
zhvillim profesional dhe né karrieré té arsimtaréve gé té kontribuojé
drejt punés mé cilésore edukative-arsimore dhe té arriturave mé té
larta té€ nxénésve né Magedoni.

Né realizim e projektit do té kycen né radhé té paré Ministria e Arsimit dhe Shkencés, Biroja pér
Zhvillimin e Arsimit, Qendra pér Arsim Profesional dhe Stérvitje, Qendra Shtetérore e Provimeve,
Inspektorati Shtetéror i Arsimit, komunat, fakultetet pér mésimdhénie, shoqgatat profesionale pér
arsimtaré dhe sindikata e punétoreve arsimoré. Opinioni mé i gjeré publik do té kycet me ané té
pjesémarrjes né debate publike pér propozim zgjidhjet pér zhvillim profesional dhe né karrieré té
arsimtaréve. Né kété ményré projekti do té sigurojé gé dokumentet t& pérgatiten né meényré
transparente dhe té jené té pranueshme nga té gjitha palét.

Aktivitetet e projektit i referohen tri Né fillim té projektit do té béhet analizé
sferave té varura dhe té ndérlidhura gjithépérfshirese e  dokumenteve  dhe
mes vete: zgjidhjeve ekzistuese, si dhe i sistemeve té

mira né vende tjera. Kjo duhet té ndihmojé né
procesin e hartimit té sistemit pér zhvillim
profesional dhe té karrierés sé arsimtaréve né

ks&;gggﬁigze Magedoni, gqé& do ti pérfshijé edhe zgjidhjet
pér arsimtarée ekzistuese té cilat do té konsiderohen té

géndrueshme Né kuadér té projektit do té
formohen:

’ . = Trupi késhillédhénés, roli i té cilit do té
Kornizé ligjore \ Projektime Cr _

financiare pér jeté t'i shqyrtojé dhe pranojé rekomandimet

parzhvllimin. zhvillimin nga analiza dhe t'i pérmirésojé dokumentet
pné Karrieré té J P;%fﬁ:ig!zgclge kryesore qé do té pérpunohen;
. as y | . .
el arsimtaréve = Grupe profesionale dhe punuese pér

ekspertizé arsimore, juridike dhe financiare,
té mbéshtetura edhe me eksperté té huaj.

Né kuadér té projektit planifikohet té arrihen rezultatet né vijim:

= Pérgatitja e katalogut me kompetenca kyce dhe standardeve pér arsimtaré;

= Vendosja e procedurave dhe instrumenteve pér vlerésimin e kompetencave té arsimtaréve;

= Avancimi i sistemit pér zhvillim profesional té arsimtaréve dhe i rregullores sé duhur juridike

= Propozimi i njé modeli té sistemit pér zhvillim né karrieré té arsimtaréve;

= |dentifikimi i burimeve t& ndryshme pér financimin e zhvillimit profesional dhe né karrieré dhe
sugjerimi i mekanizmave dhe procedurave pér ndarjen e mjeteve né ményré transparente dhe
té drejté;

» Informimii arsimtaréve pér mundésité e tyre pér zhvillim profesional dhe né karrieré.

PROEKTI PER ZHVILLIM PROFESIONAL DHE NE KARRIERE TE ARSIMTAREVE
rr. Kozle, 1-b, 1000 Shkup & 02/3067-981 \ .\ 02/3067-985 . info@mcgo.org.mk @ WWW.mcgo.org.mk
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Annex 5 Steering Committee Meeting Minutes



(Z)USAID -

,,Q m“' FROM THE AMERICAN PEOPLE X M‘ACEDONIAN
e ¢ CIVIC

Teacher Professional and Career EDUCATION BMFO 30 PASBDI HisD BRASOIBAHME
. o = PMMHMCTERCTED 3@ OBRASOBAHME M HAY K
Development PrO]eCt e CENTER PENY EA WS MAKEADH A

MEETING MINUTES
Steering Committee meeting
USAID Teacher Professional and Career Development Project

Date: March 19, 2013
Time: 11:00 hours
Venue: Bureau for Development of Education offices

Participants: Vesna Horvatovik (BDE director)
Igor Nikoloski (MoES State Advisor)
Ajshe Selmani (BDE deputy director)
Mitko Ceshlarov (BDE head of sector)
Nadica Nikolovska (SEI director)
Jusuf Arifi ( NEC director)
Zekir Zekiri ( VET Center director)
Jakim Nedelkovski (president of SONK [Union for Education, Science and Culture])
Lela Jakovlevska (USAID Senior Educational Specialist)
Natasha Buleska (USAID Educational Specialist)
Loreta Georgieva (MCEC executive director) and
Vera Kondik Mitkovska (MCEC chief of party)

Introduction and goals of the meeting:

The initial Steering Committee meeting of the USAID Teacher Professional and Career
Development Project was facilitated by the BDE director, Ms. Horvatovik. In the role of the
chairman of the Steering Committee, she welcomed all participants and reiterated the importance
of the professional and career development in improving the quality of education process and its
effect on students’ achievements. She thanked USAID for approving the BDE request and
financing the project. At the same time, Ms. Horvatovik expressed her gratitude about the
involvement and open interest of all relevant parties, and their preparedness to contribute towards
improving the professional and career development in the Republic of Macedonia.

The project Chief of Party, Ms. Mitkovska presented the project, its components, the role
and responsibility of the Steering Committee, the planned activities and the timeframe. In addition,
all participants were informed about the goals of the workshop that will be organized on the 10-12
April, during which the Slovenian experts will present the elements of a functional system for
professional and career development as well as advantages and disadvantages of certain
solutions that are used in different countries with an established system and current world trends
with proven financial sustainability of the system for professional and career development.

The project will submit an official request to directors of institutions, which are members of
the Steering Committee, to nominate representatives that will be involved in the implementation of
project activities.

All participants acknowledged the importance of this initiative and shared the
preparedness of the institutions they represent to assist in the implementation of project activities.

TEACHER PROFESSIONAL AND CAREER DEVELOPMENT PROJECT
str. Kozle,1-b, 1000 Skopje B 02/3067-981 :\ 02/3067-985 info@mcgo.org.mk @ WWW.Mmcgo.org.mk
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Meeting minutes from the initial Steering Committee meeting (19.03.2013)

Mr. Nedelkovski expressed his gratitude for including SONK in the project and said that the
project is of great importance for the teaching staff, especially having in mind the fact that it also
includes putting in place a system for career development regulated in the law.

Mr. Nedelkovski informed us that MoOES constantly works in reforms and improving the
educational process. This process is of crucial importance for the educational system and relates
to the focus of reforms that at the moment are directed towards higher education. Completing an
analysis should allow more in-depth understanding of the current situation of professional and
career development of teachers, but also, it should identify the supplementary resources for
implementing a completely functional system into practice. From Ms. Mitkovska’'s presentation,
he highlighted that in the first phase, the system for professional and career development of
teachers will be piloted only in some schools and municipalities with the aim of establishing and
removing possible gaps, and emphasized the assurance of MOES in implementing the system in
the whole territory of the Republic of Macedonia after the project has ended.

Ms. Nikoloska stressed that setting up such a system is very important for SEI, which is
responsible for monitoring the professional development of teachers through integral evaluation.
They, as an institution will actively be involved in supporting and implementation of activities.

Ms. Jakovlevska was content that this project is initiated by the BDE and that it succeeded
in bringing together all relevant educational institutions in the Republic of Macedonia. The
involvement of SONK is of special importance in securing quality of the teaching staff. In addition,
she pointed out the challenges that need to be addressed in order to secure complete and
harmonized professional and career development of teachers including: the career development —
or moving from one to the next career ladder may cause disagreements within the teaching staff
and therefore we should have transparent mechanisms in place, clear and fair procedures and
work in preparing the teaching staff that only with qualitative education and professional
development, the career development can be secured; the financing — allocating means for
implementing the professional and career development of teachers; and formal education of
teachers, especially the undergraduate study programs, an area where serious reforms should
be undertaken.

At the end of the meeting Ms. Horvatovik thanked all participants for their contribution and
support.

After going through all the topics in the agenda, the meeting finished at 12:00 hours.

Prepared by: Chairman of the Steering Committee:
Vera Kondik Mitkovska Vesna Horvatovik
Chief of Party for TPCD project Director
Macedonian Civic Education Center Bureau for Development of Education
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Ckonje
o[l COCTAaHOKOT Ha CoBeTOAaBHOTO TeNO BO paMKuTe Ha

MpoekToT Ha YCAWU[ 3a npodecnoHaneH u kapuepeH pa3Boj Ha
HacTaBHULUTE
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PENYBIMEKA MAKEJTOHHIA
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Bpewme: 11:00 vacot
Nokaumja:  Bupo 3a passoj Ha obpa3oBaHMETO

MNpucyTHu: BecHa XopBaToBUK (AUPEKTOP Ha BPO)
Mrop Hukonocku (Ap>xaBeH COBETHUK BO MOH)
Ajwe CenmaHu (3aMEHNK AUPEKTOP Ha BPO)
MwuTko YeLunapos, (pakoBoauTen Ha CEKTOP BO BPO)
Hapguua Hukonocka (aupekTop Ha Aanun)
Jycyd Apudu (ampextop Ha ANL)
3ekup 3ekunpu (AMpEKTOp Ha LICOO)
Jakum HegenkoBcku (npetceaaren Ha COHK)
Mena JakoBneBscka (BULL cneuujanucT 3a obpasosaHue BO YCAUI)
HaTawa Bynecka (cneuunjanucr 3a o6pasosaHve o YCAU[)
Noperta leopruesa (U3BpLUEH ANPEKTOP HA MLTIO) u
Bepa KoHank MuUTKoBCKa (pakoBoauTen Ha NpoekToT so MLIIO)

BoBea 1 Lieniu Ha COCTaHOKOT:

MpBUOT cocTaHok Ha CoBETOAABHOTO TENO 33 MpoektoT Ha YCAW[ 3a npodecuoHaneH u
kapuepeH pasBsoj ro oTeopu 1 Boaelle avpekTopkaTa Ha BPO, r-ra XopsaToBMK. Taa BO CBOJCTBO
Ha npeTceaaBay Ha COBETOAABHOTO TENO Mt NO3APaBM NPUCYTHUTE N Ce OCBPHA Ha 3HA4YeHETO
Ha NPO(ECUOHANHNOT N KapuepH1oT pa3Boj 3a nogobpyBatbe Ha KBanNWUTeTOT Ha BOCMUTHO-
06pa3oBHMOT Mpouec W HErosoTo BNWjaHMe Ha nocTurawarta Ha y4eHuuuTe. WNspasu
GnarogapHocT Ao YCAM[ wro usneroa Bo Npecper Ha GapaweTo Ha BPO fa ro dpuHaHcupaat
oBoj npoekT. WcTo Taka, r-fa XopBaTOBMK M3pasu rofiemo 3aj0BOJNICTBO 3a BKNy4YeHocTa |
WHTEpEeCOT Ha CUTE peneBaHTHN CTPaHU 1 HUBHATA NOAroTBEHOCT CO 3aeAHNYKN 3anoxobwm pga ce
npuaoHece KOH nopodpysake Ha NPOGECUOHANHNOT U KapuepH1oT passoj Bo Penybnuka
MakepoHuja.

PakoBoauTenoT Ha [poekToT, r-fa MWUTKOBCKA Ha MPWUCYTHUTE UM ro NpeTcTaBu NpPOEeKToT
npeky npeseHTauuja Ha KOMMOHEHTUTE Ha MPOeKTOT, ynorata U OAroBOPHOCTUTE Ha
CoBeTo4aBHOTO TemNo, akKTUBHOCTUTE LUTO ke ce cnpoBeAaT U BpeMeHCKaTa pamka. WcTo Taka,
npucyTHUTe Gea M3BecTeHu 3a uenure Ha paboTunHuLaTa WTo ke ce oApXu OA 10-12 anpun Ha
koja wTo CrnoBeHe4kuTe ekcnepTu ke rv cnogenaTt eneMeHTUTe Ha (yHKUMOHaNeH CUCTEM 3a
npodecuoHaneH 1 Kapuepet pa3Boj kako W TEKOBHUTE NPeaHoCTN U cnaboctn Ha oapeaeHu
peLUeHurja Kon ce KOpUCTaT BO pasnniHu 3eMju co (PyHKLIMOHAITHN CUCTEMM U TEKOBHUTE CBETCKN
TpeHaoBK Kage (puHaHcuckara OAPXNWBOCT € AokaxaHa BO pamkute Ha cucTemoT 3a
npodpecmoHaneH n KapuepeH pa3goj. [poeKkToT Ke [AOCTaBw oduumjanHo un3BecTyBawe A0
AVpEKTOpUTEe Ha MWHCTUTYUUUTE KOU ro counHysaat CoBeTogaBHOTO Teno Aa HOMUWHWpaaT
npeTcTaBHULIM KOM Ke ce BKy4aT BO peanu3auuja Ha akTMBHOCTUTE Ha NPOEKTOT.




3anncHUK of, NPBUOT COCTAHOK HA COBETOAABHOTO T€NO (19.03.2013)

MpucyTHuTe ja nosapaeuja WHUUMjaTMBaTa W ja cnojenuja noceBeTeHocTa Ha
WHCTUTYLMUTE KOM IV NpeTcTaByBaaT npu CNpoBeAyBakETO Ha NPOEKTHUTE aKTUBHOCTM.

I. HepenkoBckv u3pasu GnarogapHoCT 3a BKnyvyBame Ha COHK B0 npoekT u peye aeka
Toa e o4 OrpoOMHa BAXXHOCT 32 HacTaBHMOT Kaaap, ocobeHo 3emajku ro npeasug akToT Aeka
NPOEKTOT BKIy4YyBa M rpajiete Ha CUCTEM 3a KapuepeH pasBoj 3a KOW LUTO NMOCTOU U 3aKOHCKa
MOXXHOCT.

I Hukonocku uHdopmupawe peka MOH nocTojaHo pabotm Ha pedopmu u
Hagrpaaysate Ha 06pa3oBHMOT Npouec. OBOj NPOeKT € 0 0cobBeHo 3Hauete 3a 0OpasoBHMOT
CUCTEM U CE HAZoBp3yBa Ha (POKYyCOT Ha pedopmuTe KOU BO MOMEHTOB CE Haco4YeHU KOH
BUCOKOTO oOpasoBaHue. M3roTByBak€TO Ha aHanusarta Tpe6a Aa HU OBO3MOXM LUMPOKO
pa3bupatke 3a MOMeHTanHaTa cocTojba 3a npodpecumoHaneH W kapuepeH pa3Boj Ha
HAaCTaBHULMTE, HO cekako Tpeba fa rv MAEHTU(UKYBa 1 AOTMONHUTENTHUTE pecypcu Kou ce
HEOMXOAHUTE 3a ChpoBefyBatbe Ha UEenoceH U (pyHKUMOHaneH cuctem BO npakca. Toj ce
HagoBp3a Ha npeseHTauujata Ha r-fa MuTKOBCKa KOja uUCTakHa [eka BO npsa dasa
NPeANoXeHNOT CUCTEM 3a MpocdecnoHaneH W kapuepe pa3Boj Ha HacTaBHWUMTE Ke Oupe
AMAOTMPaH BO OAPEAEHN YYUnuLTa 1 ONWTMHU CO Len Aa ce yTBpAAaT U OTCTpaHaT MOXHUTE
HegoCTaTOLM M ja UcTakHa sanoxbarta Ha MOH 3a cnpoBeayBaweTo Ha CUCTEMOT Ha Lenata
Teputopuja Ha Penybnuka MakeoHuja no 3aBplUyBak€ Ha NPOEKTOT.

[-fa Hukonocka MCTakHa Aeka BocnocTaByBak€ Ha BakOB CUCTEM € MHOrY 3Ha4eH 3a
ONN koj ro cneau npodecnoHanHmoT pasBoj Ha HacTaBHUUWUTE MpeKy uHTerpanHara
eBanyauuja. Tue Kako WHCTMTYLMja aKTUBHO Ke ce Bkny4aT BO nopapuika wu peanusauuja Ha
aKTUBHOCTUTE.

-fa JakoBneBCKa ro n3pasu CBOeTo 3a40BOJICTBO Aeka TOKMY 0BOj NPOEKT € MHULMPaH oA
BPO u ucTMoT ycnea ja rm obefuHu peneBaHTHUTE 0o6pa3oBHU WHCTUTYLUN BO Penyb6nuka
MakepoHuja. OcobeHo e BaxHa BKIy4eHOCTa Ha COHK Bo ob6e3beayBare Ha KBanuTeToT Ha
HaCTaBHMYKMOT kagap. MpuToa, Taa rn NOCoYW NpeansBULNTE Ha KOW Tpeba pa ce pabotu co
uen Aa ce OBO3MOXMW LENOCEH M XapMOHW3WpaH npodecnoHaneH 1 kapuepeH pasBoj Ha
HacTaBHULMTE M TOA: KApUEPEHWOT pasBoj - yHanpeayBaweTo BO 3BaHa MOXE [a npeauvssuka
HecornacyBata BO KOMEKTUBOT M TOKMY 3aToa Tpeba Aa vMame TPaHCMapeHTHU MeXaHu3My,
uucTu u pep nocranku U ce paboTn Ha NoAroToBka Ha HaCTaBHUYKUTE Kaapu Aeka camo Co
KBanuUTETHa HacTaBa M Npod)ecuoHaneH pa3Bsoj Moxe Aa ce 06e3bean HUBEH KapuepeH pasBoj;
(vHaHCUpareTo - anouvpake Ha cpeAcTea 3a cnposefdyBate Ha MNpocecnoHanHmoT u
KapuepHWOT pa3Boj Ha HaCTaBHULITE; U cdopmanHoTo obpasoBaHue Ha HaCTaBHULINTE, noce6bHo
[OOMMIOMCKUTE CTYAWM ce yuiTe e nogpauje Bo koe e notpebHO Aa ce npesemat CepuosHiA

pecdopmu.

Ha KpajoT 04 COCTaHOKOT r-fa XopBaToBUK MM ce 3abrnaropapu Ha npucyTHuTe 3a
HWBHOTO YYECTBO, NPUAOHEC M NOAAPLUKA.

Mo ucupnyBake Ha AHEBHWUOT pe/l, COCTaHOKOT 3aBPLUN Bo 12:00 yacor.

MoaroTeun: £0BeTOAABHOTO TENO:
/ v, MPOEKT 34 .
//?Z/,é//ﬂlz | ”GJEMOHMEH )
Bepa KoHauK I\f@xosc HA HACTABHH 5 BecHa XopBaToBUK
3 L *\oi‘\

PakoBoauten Ha NPOEeKTO il e OunpekTop
MakegoHCKV LieHTap 3a rparaHcko Bupo 3a pa3Boj Ha 0bpa3oBaHNETO
obpasoBaHue
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TPCD letter addressed to World Bank summarizing the Agreement on
Annex 6 implementation of SABER Teacher methodology and the
World Bank consent
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Teacher Professional and
Career Development Project

FROM THE AMERICAN PEOPLE
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To: Tatiana Proskuryakova, Country Manager, World Bank Office Skopje,
Europe and Central Asia Region

CC: Bojana Naceva, Senior Education Specialist, World Bank Office Skopje

Subject: Implementation of SABER — Teachers in the Republic of Macedonia

Date: 28.02.2013

Dear Ms. Proskuryakova,

On behalf of the Macedonian Civic Education Center (MCEC), | would like to express

gratitude to the World Bank (WB) for making available the SABER — Teacher methodology for the
needs of the Teacher Professional and Career Development (TPCD) Project, implemented by MCEC
and funded by United States Agency for International Development (USAID). TPCD Project is
implemented in partnership with the Bureau for Development of Education (BRO), the key institution
responsible for professional development of teachers in the Republic of Macedonia.

Related to the ongoing communication among Mrs, Bojana Naceva, Education Specialist,

WB country office in the Republic of Macedonia, Mrs. Vera Kondik Mitkovska, TPCD Chief of Party
and Mrs. Gorica Mickovska, TPCD Education Specialist, we would like to outline the following points
which have been discussed and agreed upon:

TPCD project in consultation with the WB Senior Educational Specialist in the WB office in
Macedonia will identify and propose a local consultant for collecting policy data;

TPCD project in consultation with Bojana Naceva, Senior Education Specialist in the WB
office in Macedonia will coordinate the data collection on the ground:

TPCD project will cover costs associated with the data collection and the local consultant fee:

TPCD project will ensure that the local consultant collects data in compliance with the
SABER-Teachers Guide for Implementation;

WB SABER — Teacher’s team will provide training, guidance and set of questionnaires to the
local consultant;

WB SABER — Teacher's team will carry out the analysis (according to scoring rubric) and
draft a preliminary country report;

TPCD project in cooperation with BDE and other educational stakeholders will verify the draft
country report;

TPCD project will use the findings and recommendations of the country report for developing
and improving the TPCD system in the Republic of Macedonia;

The country report should not be made public prior to official promotion of the results by the
TPCD project and without obtaining an official approval by BDE.

TPCD project team is excited about the opportunity of using SABER — Teacher approach in
assessing national teacher policies which will greatly contribute to improving the system for
professional and career development in the Republic of Macedonia.

Please acknowledge the above stated, and include any points discussed previously which

have been overlooked in this memo.

Sincerely yours,

’ 15 L7
A[\)A:""\-r # / /’ \

'

Mrs. Vera Kd;ndik Mitkovska
TPCD Chief of Party
Macedonian Civic Education Center

Teacher Professional and Career Development Project
Str. Kozle, 1-b, 1000 Skopje, Macedonia ® 02/3067-981 2 02/3067-985 1228 info@mecgo.org.mk <) www.mego.org.mk




The World Bank Leninova 34, Phone: (389 2) 3117-159
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT Skopje Fax: (389 2) 3117-627
INTERNATIONAL DEVELOPMENT ASSOCIATION Macedonia

March 1, 2013

Ms. Vera Kondik Mitkovska

TPCD Chief of Party

Macedonian Civic Education Center
Skopje

Dear Mrs. Kondik,

Re: Your Letter Summarizing the Agreement on Implementation of SABER Teacher Policies

Thank you very much for you letter of February 28, 2013, summarizing the points of our
discussions regarding the World Bank and USAID/ TCPD teams’ responsibilities concerning the
implementation of SABER Teacher Policies in Macedonia.

We confirm that the points described in your letter correctly reflect the mutual agreed mode
of cooperation and division of responsibilities.

We look forward to working together on this very important activity for reforming the
system for professional and career development of teachers in Macedonia

Sincerely,

1

Tatiana Prosﬁ&uryakova
Country Manager
World Bank Office Skopje
Europe and Central Asia Region

cc: Ms. Lela Jakovlevska, Education Office, USAID
Mr. Rudolf Jan Treffers, Executive Director, World Bank
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Annex 7

LIST OF MEMBERS OF THE EXPERTS’ AND WORKING GROUPS FOR EACH COMPONENT

Component One: Comprehensive Legal System Experts’ Group

# | Name and Surname

Contact

Aleksandar llievski

alexandarilievski@hotmail.com

Vladimir Popovski

vladimir.poposki@gmail.com

Gule Gulev

gulev@yahoo.com

Memet Memeti

m.memeti@seeu.edu.mk

Consultants

Mitko Ceshlarov

mitkoceslarov@bro.gov.mk

ol WM E

Marija Isovska

misovska@bro.gov.mk

BDE Advisors

Component Two: Enhanced Financial Schemes Experts’ Group

# | Name and Surname

Contact

Gule Gulev

gulev@yahoo.com

Julijana Krsteva Petrushevska

krstevska.julijana@gmail.com

Consultants

Mitko Ceshlarov

mitkoceslarov@bro.gov.mk

Eal R N

Maja Velichkovska

myvelickovska@bro.gov.mk

BDE Advisors

Component Three: Standards for Teacher Competencies Experts’ Group

# | Name and Surname Contact
1. | Dean lliev dean.iliev@uklo.edu.mk
2. | Anita Angelovska anita_angelovska@hotmail.com
3. | Andrijana Tasevska tandrijana@macedonia.eu.org Consultants
4. | Maja Videnovik videnovic_maja@yahoo.com
5. | Mitko Ceshlarov mitkoceslarov@bro.gov.mk
6. | Julijana Gligorova Trajanoska julijagtrajanoska@bro.gov.mk
7. | Silvana Veterovska silvanaveteroska@bro.gov.mk BDE Advisors
8. | Zhaneta Chonteva zanetaconteva@bro.gov.mk
9. | Ajshe Ajrullai ajseajrulai@bro.gov.mk

Glossary Working Group

# | Name and Surname

Contact

Dean lliev

dean.iliev@uklo.edu.mk

Anita Angelovska

anita_angelovska@hotmail.com

Consultants

Mitko Ceshlarov

mitkoceslarov@bro.gov.mk

PN P

Julijana Gligorova Trajanoska

julijagtrajanoska@bro.gov.mk

BDE Advisors
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Teacher Core Competencies Working Group

# | Name and Surname Contact
1. Dean lliev dean.iliev@uklo.edu.mk

2. | Andrijana Tasevska tandrijana@macedonia.eu.org Consultants
3. | Maja Videnovik videnovic _maja@yahoo.com

4. | Mitko Ceshlarov mitkoceslarov@bro.gov.mk

: _ BDE Advisors

5. | Silvana Veterovska silvanaveteroska@bro.gov.mk
Teacher Core Competencies (school support staff) Working Group

# | Name and Surname Contact
1. | Andrijana Tasevska tandrijana@macedonia.eu.org Consultants
2. | TBD

Analysis of Teacher Standards and Professional Development Working Group

# | Name and Surname Contact
1. | Zhaneta Chonteva zanetaconteva@bro.gov.mk

: - - — Consultants
2. | Ajshe Ajrullai ajseajrulai@bro.gov.mk

Analysis Working Group

# |Name and Surname Contact
1. |Gule Gulev gulev@yahoo.com
2. |Dean lliev dean.iliev@uklo.edu.mk
3. [Julijana Krsteva Petrushevska krstevska.julijana@gmail.com Consultants
4. |Andrijana Tasevska tandrijana@macedonia.eu.org
5. |Memet Memeti m.memeti@seeu.edu.mk
6. |Zhaneta Chonteva zanetaconteva@bro.gov.mk
7. |Mitko Ceshlarov mitkoceslarov@bro.gov.mk
BDE Advisors
8. |Ajshe Ajrullai ajseajrulai@bro.gov.mk
9. |Silvana Veterovska silvanaveteroska@bro.gov.mk
10. |Antonela Stojanovska antonela.stojanoska@yahoo.com SEI Inspector
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