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SR/ FtF/ Percent 

NO NAFAKA Achieved  

Q1 Q2 Q3 Q4 
Year-

ToDate
10 PY 2016 

4.5.2-7 

Number of individuals who have received 

USG supported shortterm agricultural sector 

productivity or food security training 

         

(RiA) (WOG) (OUTPUT) 53,267 7,459 0 0 0 7,459 14% 219,640 207,175 106%

 

Number of food security private 

enterprises (for profit), producers 

organizations, water users associations, 

women’s groups, trade and business 

associations, and community-based 

organizations (CBOs) receiving USG 

assistance (RiA) 

           

(WOG) (OUTPUT) 1,126             1,272    -      -      -               1,272 113% 3,664 3,430 107%

 

FTF-
Number of rural households benefiting 

directly from USG 
           

4.5.2-13 interventions (S) 50,418 28,591 0 0 0 28,591 57% 256,184 238,979 107%

(OUTPUT) 

PY 2016 

Target 

LOP % 

Achieved

NAFAKA Quarterly PMP Data Matrix
8  

IR_1.1: Enhanced Human and Institutional C apacity Dev elopment for Increased Sustainable Agriculture Sector Productivity 

Performance Indicator 

PY 2016 Actuals 
Cumulative To-

Date
9 LOP Target 

3

IR_1.2 E nhanced Technology Development, Dissemination, Management, and Inn ovation 

1

2
FTF-4.5.2 

11 

Abbreviated Indicator Definition: The number of individuals to whom significant knowledge or skills have been imparted through interactions that are intentional, structured, and 

purposed for imparting knowledge or skills should be counted. This includes farmers, and other primary sector producers who receive training in a variety of best practices in productivity, 

post-harvest management, linking to markets, etc. It also includes rural entrepreneurs, processors, managers, and traders receiving training in application of new technologies, business 

management, linking to markets, etc., as well as training to extension specialists, researchers, and others who are engaged in the food, feed, and fiber system and/or natural resources and 

water management. Farmers that receive training via input supplies, agro-business, processors, or through NAFAKA supported training of trainers (ToT) rather than directly with farmers 

themselves are considered direct beneficiaries. 

Abbrevia ted Indicator Definition: Total numbe r of private e nterprises, producer associat ions, cooperatives, producer organization s, fishing associa tions, water use rs associatio ns, 

women‘s groups, trade and business associations, and community-based organi zations, incl uding those focused on natu ral resource management, that received USG assistance  related to f 

ood security during the repor ting period. Organizations assisted should only include those organiz ations for which implementing partners have made a targeted e ffort to build  their 

capacity or enhance t heir organizational functions. 
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SR/ FtF/ Percent 

NO NAFAKA Achieved  

Q1 Q2 Q3 Q4 
Year-

ToDate
10 PY 2016 

NAFAKA Number of            

beneficiaries reached (OUTPUT)          262,930 126,401 0 0 0 126,401 48% 1,132,808 1,151,234 98%

NAFAKA            62,677           20,870    -      -      -             20,870 33%                 45,167               69,170 65%

FTF- Value of agricultural and rural loans (RiA)               

4.5.2-29 (WOG) (OUTPUT)           418,033 $543,313 $0 $0 $0 $543,313 130%  $         1,718,375 $1,551,528 111%

Abbrevia ted Indicator Definition: Total value of formal loan s disbursed during the report ing period t o producers (farmers, fishers, etc.), input suppliers, transport ers, processor s, and 

other MSMEs in rural areas that are in a targeted agricultural value chain, as a result of USG assistance. The indicato r counts loans dis bursed to the r ecipient, not loans mer ely made (e.g. in 

process, but not yet available to the recipient). The loans can be made by any size formal fi nancial institution from micro-c redit through national commerci al bank, and includes any type of 

micro-fi nance institut ion, such as a n NGO. 

6

IR_2: Ex panded Market and Trade (Corresponds to NAFAKA Compon ent 2 Activities) 

R_2.1: I mproved Market Efficiency 

R_2.2 I mproved Access to Business Development and Affordable Financial and Risk Management Services  

4

5
Volume (MT) sold by producer associations 

(OUTPUT)

NAFAKA Quarterly PMP Data Matrix
8  

Performance Indicator 
PY 2016 

Target 

PY 2016 Actuals 
Cumulative To-

Date
9 LOP Target 

LOP % 

Achieved

Abbrevia ted Indicator Definition: A household  is a beneficiary if it contains at least one individual wh o is a direct be neficiary. An i ndividual is a dir ect beneficiary if  s/he is engaged with a 

project activity or s/he comes into direct contact with the set of interventions (goods or services) provided by the pro ject. Individuals merely contacted or involved in an activ ity through 

brief attendance (non-recurri ng participation) does not count as a dire ct beneficiary . See indicator  Number of b eneficiaries reached (direct and i ndirect) for a comprehe nsive definition of a 

beneficiary. This indi cator includes  vulnerable h ouseholds. To prevent double-counting of households t hat may contain more than one direct beneficiar y, total direct beneficiaries are 

adjusted by .967 (derived from internal estimates based on the NAFAKA Annual Outcome Su rvey).  

Abbrevia ted Indicator Definition: Beneficiaries  are those individuals withi n the target area that receive direct benefits (i.e., goods or services) fro m the program (including where ap plicable, 

families receiving food rations). For NAFAKA, b eneficiaries in clude individu als who receive training, pa rticipate in demo plots, benefit from grants/loans, receive small pac ks of technol 

ogies, receive technical assistance from V BAAs, particip ate in SILC gro ups, receive support to improve business operations, or receive technical assistance from a var iety of BDS providers 

with whom NAFAKA has worked. Farmers (an d other primar y producers) that work dire ctly with input suppliers, agrobusinesses, processors, or through tr aining of trainers (TOT) with 

whom NAF AKA works wil l still be direct  beneficiaries. After multiplying the total number of direct beneficiaries b y .967 to adjust  for potential double-co unting of beneficiaries living 

within the same household (derived from internal esti mates based on the NAFAK A Annual Outcome Survey), a c luster-level hou sehold multiplier is then applied to account for family 

me mbers indirectl y impacted, which is based upon official census data.  
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SR/ FtF/ Percent 

NO NAFAKA Achieved  

Q1 Q2 Q3 Q4 
Year-

ToDate
10 PY 2016 

FTF            

4.5.2-30             10,289 8,291 0 0 0 8,291 81% 30,416 30,233 101%

FTF            

4.5.2-37            62,528 15,168 0 0 0 15,168 24% 56,554 95,873 59%

     9  FTF- 

 Value of new private sector investment in 

the agriculture sector or food chain 

leveraged by FTF implementation (RiA)  

                             

 4.5.2-38   (OUTCOME)            137,188         222,076    -      -      -           222,076 162%            3,499,676           3,129,612 112%

7

Number of MSMEs, including farmers, 

receiving USG assistance to access loans (S) 

(OUTPUT) 

8

Number of MSMEs, including farmers, 

receiving business development services 

from USG assisted sources (S) (OUTPUT) 

Abbrevia ted Indicator Definition: Total numbe r of micro (110), small (11 -50), and medi um (51-100 ) (parentheses = number of employees) enterprises (MSMEs)  that have received USG 

assistance which resulted in a loan from any financial institution, formal or info rmal, including MFIs, commercial banks, or informal lende rs, as well as fr om in-kind lenders of  equipment 

(e.g. tractor, plow) or other agricultural inputs (e.g., fertilizer or seeds) , or transpor t, with repaym ent in cash or  in kind. USG ass istance may incl ude partial loan guar antee programs or 

any support facilitating the receipt of a loan. 

NAFAKA Quarterly PMP Data Matrix
8  

Performance Indicator 
PY 2016 

Target 

PY 2016 Actuals 
Cumulative To-

Date
9 LOP Target 

LOP % 

Achieved

Abbrevia ted Indicator Definition: Total numbe r of micro (1-10), small (11 -50), and medi um (51-100)  enterprises (p arentheses =  number of employees) receiving services from FTF-

supp orted enterprise development providers. Services may include, among other things, business planning, procure ment, technic al support in pro duction techniques, quality control an d 

marketing, micro-enterprise loans, mar ket linkages, input access, etc. Clients may be involved in agricultural production, agro-processing, community forestry, fisheries, input sup pliers, or 

other small businesses receiving  USG assistance.  

IR_3: In creased Investment in Agricultural or Nutrition Related Activities (Corresponds to NAFAKA Component 5 Activities) 

Abbrevia ted Indicator Definition: Investment i s defined as any use of private sector res ources intended to increase  future production output or in come, to improv e the sustainabl e use 

of agriculture-related natural resou rces (soil, wa ter, etc.), or t o improve water or land management, etc . – in both up stream and downstream investments. Upstream investments  include 

any type of agricultural capital used in the agricultural product ion process such as animals for traction,  storage bins, and machinery. Downstream investmen ts could incl ude capital 

investments in e quipment, etc. to do post-h arvest transformation/processing of agricu ltural products as well as the transport of agric ultural products t o markets. P rivate sector includes 

any pr ivately-led ag ricultural activity managed by a formal, f or-profit comp any.  
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SR/ FtF/ Percent 

NO NAFAKA Achieved  

Q1 Q2 Q3 Q4 
Year-

ToDate
10 PY 2016 

 FTF- 
 Number of vulnerable households 

benefiting directly from USG  
                  

 4.5.2-14   assistance (S)               9,708           11,700    -      -      -             11,700 121%                 33,970               31,727 107%

 (OUTPUT)  

 NAFAKA   Value of savings                       

 accumulated by SILC groups under 

NAFAKA (OUTCOME)   
 $      499,384  $       14,177  $-    $-    $-    $       14,177 3%  $           631,265  $      1,028,478 61%

    12  NAFAKA    Number of             

 beneficiaries with home gardens or 

alternate crops as proxy for access to  
             4,074                601    -      -      -                  601 15%                 16,767               20,350 59%

 nutritious foods and income (OUTCOME)  

Abbreviated Indicator Definition: Through the SILC methodology, community members self-select into groups of 15 to 25 people who receive intensive capacity building to strengthen 

their skills in group and financial management through internal savings and lending. SILC groups focus on vulnerable populations. 

Abbreviated Indicator Definition: Beneficiaries refer to target individuals who own or have owned a home garden during the reporting year. A home garden generally emphasizes staple 

crops and horticultural products and is in close proximity to the household. Within a household, each beneficiary with a distinct home garden may be counted once each, but several 

household members sharing one home garden will only be counted once. A garden generally focuses more on mixed cropping with emphasis on vegetables and fruits but may include 

grains, roots, tubers and other traditional staple crops as well. A garden may be used for home consumption or commercial sale or a mix of the two. Home gardens refer to those managed 

by an individual household – not by an entire community.  

The NAFAKA Quarterly PMP Data Matrix8 - presents  a  condensed view of progress  against quarterly indicators  only.

Year-to-Date 10 - figures  are the sum total  of a l l  unique beneficiaries  for each quarter within the current reporting year. Disaggregations  for a l l  indicators  can be found in the 

NAFAKA IPTT, dis tributed each quarter in Excel  format with the NAFAKA Quarterly Performance Report.

Cumulative-to-Date 9 - figures  are the sum total  of a l l  fina l  Year-to-Date figures  for each reporting year. Note that this  ca lculation methodology was  adjusted in Q3 FY 2014.

    11 

    10 

R 5: Incr eased Resilience of Vulnerable Com munities and Households (Corresponds to NAFAKA Component 4 Activities)   

Abbrevia ted Indicator Definition: As a proxy f or vulnerable households, NAFAKA uses the total number of SILC gro up members and applies its .96 7  multiplier to a ccount for the 

potential of more than one beneficiary living in the  same household. 

NAFAKA Quarterly PMP Data Matrix
8  

Performance Indicator 
PY 2016 

Target 

PY 2016 Actuals 
Cumulative To-

Date
9 LOP Target 

LOP % 

Achieved
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1. EXECUTIVE SUMMARY 

 
The NAFAKA Staples Value Chain Activity is a six-year Task Order 

issued by USAID under the Tanzania Feed the Future (FtF) Initiative and 

administered by ACDI/VOCA. NAFAKA integrates agricultural, gender, 

environmental, and nutritional development efforts to improve 

smallholder farmer productivity and profitability within the rice and maize 

value chains in Morogoro (Kilombero and Mvomero districts), Dodoma 

(Kongwa district), Manyara (Kiteto district), Mbeya (Mbozi, Mbeya Rural, 

Mbarali, and Rungwe districts), and Iringa (Iringa Rural and Kilolo districts) 

on the mainland, as well as Pemba and Unguja in Zanzibar. NAFAKA’s 

goal is to sustainably reduce poverty and food insecurity by increasing 

incomes for smallholder farmers, including men, women, and youth.  

 
This Quarterly Performance Report for the period October 1, 2015 – 

December 31, 2015 contains the following sections consistent with the 

quarterly reporting format requested by USAID/Tanzania: (1) PMP matrix 

overview, this Executive Summary; (2) Introduction; (3) Implementation 

Progress; (4) Activities Implemented in Zanzibar (Unguja and Pemba); (5) 

Activities Implemented in Expansion Regions Mbeya and Iringa; (6) Key 

Achievements/Results; (7) Problems/Challenges; (8) Planned Activities 

Linked to Relevant Indicators; (9) Special Issues; and (10) Cross-Cutting 

Issues. Quantitative information on performance against quarterly PMP 

indicators is presented at the beginning of the report, while Annex 1 

includes a success story submitted to the Mission during this reporting 

period. Financial information for the reporting period is submitted under 

separate cover. 

Project Scale Up 

 

During this reporting period, NAFAKA focused on preparations for the 2015-2016 agricultural season, training new 

VBAAs,  identifying new demonstration plots in all regions, coordinating input supplies with major wholesale companies, 

rice and maize marketing, and guiding new grantees and subcontractors for the timely implementation of planned work 

activities.  In both existing and new geographic areas, NAFAKA continues to build on the successful methodologies it has 

implemented since project inception, scaling interventions along the rice and maize value chains on the mainland and 

continuing rice productivity activities among new farmers in Zanzibar. 

Key activities of this reporting period included: 

 Development of protocols for alternative crops demonstration with Africa Rising 

 Preparation of QDS production sites on 172 acres among 80 VBAAs 

 Support to ZARI in Zanzibar in support of 1,000 new rice farmers 

 Addition of 22 new agro-dealer, grain processor, and capacity building grants  

 Provision of seeds and fertilizers by input suppliers valued at $15,052 for use on demo plots  

 Aggregation and sale of 9,971 MT of maize  

 Aggregation and sale of 10,899 MT of rice 

SNAPSHOT OF NAFAKA 
 

 Value Chains: Rice and Maize 

 Program Approach: Association 

Development, Demonstration Plots, 

Savings and Internal Lending 

Communities, Farmer Field Days, 

and Market Linkages 

 Program Extension Service 

Providers: Village-Based Agricultural 

Advisors, Lead Farmers, Grain 

Processors, and Agro-Dealers 

 Cross-Cutting Activities: Gender 

Integration, Environmental 

Compliance and Natural Resource 

Management, Monitoring & 

Evaluation, and Behavior Change 

Communication 

 FtF Partners: Mwanzo Bora 

Nutrition Program, iAGRI – 

Innovative Agricultural Research 

Initiative, SERA, and Infrastructure 

Project – CDM Smith 

 Public-Private Partnerships: 

Kilombero Plantation Limited, and 

Rice Council of Tanzania 

http://www.acdivoca.org/site/ID/ourwork_agribusiness
http://www.acdivoca.org/site/ID/ourwork_agribusiness
http://www.acdivoca.org/site/ID/ourwork_health
http://www.acdivoca.org/site/ID/ourwork_valuechains
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 Rural Loans provided to 1,809 recipients for a value of $543,313 

 Linkages of 24 youth groups to agro-dealers for new business development  

 Support of Rice Council of Tanzania (RCT) advocacy campaign 

 Three day health, nutrition and gender workshop for NAFAKA staff led by Mwanza Bora 

 

During this reporting period, NAFAKA reached 29,566 direct beneficiaries (45% M / 55% F), 6,150 of whom were new 

(45% M / 55% F), and 23,416 (45% M / 55 % F) of whom were continuing from a previous reporting period. Out of the 29,566 

total direct beneficiaries reached this quarter, 38% were maize farmers and 62% were paddy farmers. Refer to the below 

table for the ways in which the 6,150 new direct beneficiaries were introduced to NAFAKA. 

 

Table 1: New Beneficiaries – PY 2015 

Beneficiary Type  Male   Female   Total  

Association Members 1,589 1,286 2,875 

SILC Members   623 254 877 

Grantee(Iringa University) 476 631 1,107 

Hub-Agro Dealer Customers 469 393 862 

Home garden access 252 177 429 

TOTAL  3,409 2,741 6,150 

 

Since NAFAKA interventions impact all members of a beneficiary household by facilitating improved economic status, 

family members within each beneficiary household are counted as indirect beneficiaries and reported as a NAFAKA custom 

indicator. Indirect beneficiary numbers are estimated by adjusting the direct beneficiary count slightly downwards – to 

account for the fact that some direct beneficiaries live in the same household – then applying a household-size multiplier 

for each of NAFAKA’s geographic clusters. This quarter, there were 126,401 combined direct and indirect beneficiaries, 

50,585 from maize-growing areas and 75,816 from paddy-growing areas. Of these total direct and indirect beneficiaries, 

26,196 were new to the project this quarter. 

 
Table 2: NAFAKA Beneficiaries Reached – PY 2016 

NAFAKA Outreach Q1 FY 2015 

New 
Q1 FY 2015 

Continuing 
Q1 FY 2015 

  Total 
Cumulative-to-

Date 

Direct Beneficiaries (Farmers, 

Service Providers, or Clients of 

Service Providers) 
6,150 23,416 29,566 253,863 

Total  Beneficiaries  (Direct  and 

Indirect Combined) 26,196 100,205 126,401 1,132,808 
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Improved Value Chain Productivity 
 

Activities for the quarter continued to focus on input distribution; the establishment of new demonstration plots; and GAP 

training for farmers, VBAAs, and agro-dealers. 

 Demonstration Plot and Good Agricultural Practices (GAP) Training:  Seventy five demonstration plots have 

been established.  Twelve GAP technologies for maize and rice are promoted on these demonstration plots, 

through on-site training and technical assistance by Lead Farmers and Village-Based Agricultural Advisors 

(VBAAs).  

 Service Provider Development: NAFAKA  continues to support networks of private sector service providers by 

providing training and technical assistance, those conducting the training included: 98 agro-dealers (69% M / 31% 

F), 315 village-based agricultural advisors (VBAAs) (78% M / 22% F) and 254 lead farmers (59% M / 41% F) 

 Engaging Agricultural Research and Training Institutes:  NAFAKA continues technical collaboration with 

three research and training institutions that include: Kilombero Agricultural Research and Training Institute 

(KATRIN), Cholima Research Institute and Zanzibar Agricultural Research Institute (ZARI). 

Expanding Markets and Trade 
 

 Formation and Registration of Farmer Associations: NAFAKA continues to work with 111 associations in 

Zone 1 (42 in Kilombero, 25 in Kiteto, 33 in Mvomero, 10 in Kilombero Plantation Limited (KPL), and one in 

Kongwa) and 20 associations in Zone 2 (10 in Mbarali and 10 in Mbozi). Outreach activities including training in 

leadership, recordkeeping, and market aggregation to these associations reached 12,763 members during the 

reporting period. 

 Access to Finance: This quarter, NAFAKA collaborated with CRDB, Opportunity Tanzania Limited, and Iringa 

University who provided loans to 1,809 association members for improved access to agricultural inputs in the rice 

and maize sectors. 

Increased Private Investment in Agriculture or Nutrition Related Activities 
 Home Gardens: NAFAKA has trained two Diocese of Mbeya staff and 13 Mbozi farmers (10 Field Agents (FAs) 

and three SILC group members in Igamba village in Mbozi) on organic vegetable production using sacks, double 
dug beds, and keyhole gardens.  In Kongwa and Mvomero 120 home gardens have been established. 

 Public-Private Partnerships: NAFAKA continues to work with KPL to mutually develop out-grower programs 

that promote provision of agricultural inputs and crop marketing within the rice value chain.  In the first quarter, 

KPL purchased 48.2 MT of rice paddy from 478 farmers, 47% of whom are women. A new grain warehouse has 

been completed by KPL to accommodate surplus rice stocks from all 10 outlying villages in Mngenta. 

 NAFAKA Grants: NAFAKA is committed to working with private sector firms to build partnerships, leverage 

investment, and create lasting outcomes. These public-private partnerships are a key component of the NAFAKA 

strategy to build local capacity and ensure sustainability. Twenty-two new grant agreements were finalized during 

the period including contracts with 13 agro-dealers, six grain processors, one association capacity development 

NGO one research institution, and one micro-finance institution. 

Increased Resilience of Vulnerable Communities and Households 
 

 Expanded Savings and Internal Lending Community (SILC) Members: CRS has continued to work with 

vulnerable communities in the NAFAKA zones of influence. The SILC FA and Private Service Provider (PSP) in 

both zones have organized and trained 1,356 induvidual community members into 67 new SILC groups with 

savings amounting to USD $11,645. 
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2. INTRODUCTION   

Project Description 
 
NAFAKA aligns with the Feed the Future (FtF) goal to harmonize regional hunger and poverty-fighting efforts in countries 
with chronic food insecurity and insufficient production of staple crops. NAFAKA works with rural communities, the 
Government of Tanzania, and the Revolutionary Government of Zanzibar to analyze local rice and maize value chains and 
to develop strategies to strengthen them. NAFAKA represents a commitment to Tanzania’s country-led Kilimo Kwanza 
initiative to reinvigorate agricultural growth emerging from the Comprehensive Africa Agriculture Development 
Programme (CAADP) process. The NAFAKA team is composed of a consortium of subcontractors that include: 
 
 ACDI/VOCA – Overall project management, operations, and technical leadership. 

 Rural and Urban Development Initiative (RUDI) and Mtandao Wa Vikundi Vya Wakulima Tanzania (MVIWATA) – Local 
service providers focused on developing farmer associations in target locations. 

 Farm Input Promotions-Africa (FIPS) – An East African organization developing village-based extension. 

 International Fertilizer Development Center (IFDC) – Providing technical expertise in rice production, irrigation, and agro-
dealer networks. 

 Catholic Relief Services (CRS) – Addressing the needs of the most vulnerable in target regions. 
 

Goals and Objectives 
 
The goal of NAFAKA is to sustainably reduce poverty and hunger by improving the productivity and competitiveness of 
value chains that offer job and income opportunities for rural households. The goal aligns with the FtF overall goal, 
“to sustainably reduce poverty and hunger.” NAFAKA promotes growth by facilitating productivity and competitiveness 
of the smallholder-based rice and maize value chains. To sustainably reduce hunger and poverty, NAFAKA is: 
 
 Improving the competitiveness and productivity of the rice and maize value chains. 

 Facilitating improved domestic and regional trade in rice and maize. 

 Expanding the depth and breadth of benefits from the growth of the rice and maize subsectors, including increased 
benefits to women and youth. 

 Enhancing rural household nutrition by promoting women-focused value chain development and improved 
consumption of a quality diet. 

 

Geographic Zones of Influence 
 
NAFAKA is being implemented in eight districts in five regions on the mainland and two islands in Zanzibar, Pemba and 
Unguja. Key areas of intervention and activity are described below: 
 

 Kilombero District: a paddy-growing area in the south of the Morogoro region with five clusters. In Ifakara North, Mlimba, 
and Mang’ula clusters, NAFAKA is engaged in association development and increasing productivity in 56 villages (20 
in Ifakara North, 16 in Mlimba, and 20 in Mang’ula), focused mainly on rain-fed production. NAFAKA continues to 
facilitate KPL outgrower schemes in 10 villages.  

 Mvomero District: a paddy- and maize-growing area in the north of the Morogoro region. NAFAKA is developing 
associations and increasing productivity with both paddy (rain-fed and irrigated) and maize producers in 48 villages (43 
rain-fed and 5 joint rain-fed/irrigated). 
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 Kongwa and Kiteto Districts: maize-growing areas in 
Dodoma and Manyara regions. NAFAKA is 
developing associations and increasing 
productivity with maize producers in 112 
villages (61 in Kongwa and 51 in Kiteto). 

 Zanzibar: NAFAKA is focused on increasing 
productivity with both rain-fed and irrigated 
paddy producers in 74 wards/shehias (37 in 
Unguja and 37 in Pemba).  

 Iringa and Kilolo Districts: we are focused on 
paddy and maize in Iringa Rural in 11 villages 
with over 700 farmers; and in Kilolo where we 
work in four communities on maize with 350 
farmers. 

 Mbarali and Mbozi Districts: NAFAKA is working 
with over 1,600 paddy rice farmers in 17 villages 
in Mbarali; and 5,000 maize farmers in 41 
communities in Mbozi District. 

 

 

 

 

3. IMPLEMENTATION PROGRESS   

This section presents NAFAKA’s progress in implementing activities according to the key result areas as per the 

NAFAKA project document, which include: 

 IR-1 Improved value chain productivity 

 IR-2 Expanding markets and trade 

 IR-3 Increased private investment in agriculture 

 IR-5 Increased income for vulnerable smallholders 

Cross-Cutting Issues are addressed under Section 10 of this report, which include gender and youth integration, 

behavior change communication, and monitoring and evaluation. 

 

IR-1 Improved Agricultural Productivity  
 

NAFAKA’s productivity enhancement efforts are aimed at sustainably reducing poverty by improving the productivity and 

competitiveness of rice and maize value chains. Our agricultural productivity activities utilize multiple interventions 

designed to bring about positive change in farmers’ practices through integration of core behaviors in their farm activities. 

This Quarterly Report focuses on the following key activities:  

• Developing protocols for maize and maize-legumes inter-crop demonstration plots with Africa Rising 

• Establishment of GAP demonstration plots – by VBAAs, Lead Farmers, and Hub Agro-Dealers 
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• Private Sector Input Supply 

Companies engagement 

• Data collection and analysis for 

fertilizer validation trials of Urea 

Deep Placement (UDP) in 

collaboration with KATRIN 

Research Institute  

• GAP training to VBAAs, Lead 

Farmers, and Agro-Dealers 

• QDS production training to 

VBAAs 

• Product knowledge training for 

Agro-Dealers and VBAAs 

• Establishment of Wholesale 

Agro-Dealer Grant Initiative to 

improve input supply networks 

in the most rural areas 

 

 

 

 

 

1.1.1 Strengthen Training and Research Institutions 

In this quarter NAFAKA has continued collaborative efforts with three research and training institutions that include 

Kilombero Agricultural Research and Training Institute, Zanzibar Agricultural Research Institute (ZARI), and Kizimbani 

Agricultural Training Institute (KATI).  

1.1.1.1  Execute and Monitor Grant Activities in Zanzibar 

The key technologies targeted under the strategy in Zanzibar include popularizing improved seeds, fertilizers, UDP 

application and quality declared seeds (QDS).  See Section 4 for details. 

1.1.1.2 Establish Linkages With Government Research and Training Institutes 

NAFAKA has completed the work it began in FY 2012 on UDP trials with KATRIN (Kilombero District) and the 

Agricultural Research Institute in Dakawa (Mvomero District). The trials were conducted to determine the benefits and 

suitability of UDP on Tanzania mainland soils in conjunction with SARO 5 (TXD 306) improved rice seed, and are required 

by the government prior to approving use by farmers. Details on the results of the trials are described under Section 1.2.2. 

The preliminary report based on last season trials results was sent to Tanzania Fertilizer Regulatory Authority (TFRA). We 

have concluded the trials this year. We will draft a final scientific report and send it to TFRA. The TFRA will review the 

report and if approved, TFRA will send the recommendations and the report to the Ministry of Agriculture, Food Security 

and Cooperatives (MAFC). MAFC through its Technical and Fertilizer release committees will review TFRA 

recommendations and grant approval for UDP to be used in Tanzania mainland. 

 

1.2.1 Increased Seed Production (QDS) for Rice and Maize 

1.2.1.1 Quality Declared Seed (QDS)  

Local access to high-quality seed is integral to increasing yields for smallholder farmers.  It is too challenging for agro-

dealers to reach rural areas; QDS is produced by local approved QDS farmers and sold to other farmers within the same 

NAFAKA, in collaboration with African Rising, is working with 

farmers in preparation of demonstration plots in Ndalibo village in 
Kongwa district 
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village. NAFAKA supports the efforts of QDS producers by providing GAP training for QDS production, as well as 

marketing strategies to distribute the seed they produce. 

Since VBAAs have a ready customer base in the farmers they train, becoming a QDS producer provides them with both a 

revenue source for their efforts and an incentive to sustain the VBAA model to retain their customer base. After training 

and confirmation that the VBAAs can produce QDS within the specified national guidelines, VBAAs receive start-up basic 

seed and authorization from Agricultural Seed Agency (ASA) to produce QDS. The VBAAs are expected to multiply the 

basic seed and increase the availability of quality seeds in their respective communities, while simultaneously strengthening 

their own resilience by increasing their incomes. 

During this quarter, NAFAKA supported a total of 80 VBAAs in Kilolo, Mbarali, Mvomero, Iringa Rural, Mbozi, and 

Kilombero districts by providing GAP training and technical assistance in QDS production in conjunction with seed 

specialists from District Agricultural, Irrigation, and Cooperatives Offices (DAICOs) under MAFC. 

Table 3:  VBAAs as QDS Producers – FY 2015/2016 

District No of VBAAs No. of acres for each crop and District % female VBAAs 

Maize Rice 

Kilolo 20 20 0 30 8 

Mbarali 50  50 50 

Mvomero 12 0 12 356 

Iringa 40 0 40 13 

Mbozi 20 0 20 6 

Kilombero 31 0 31 11 

Total 80 20 152 36 

 

1.2.2 Soil Fertility Management (UDP) for Rice and Maize 

1.2.2.1 Collaboration with Government Research Institutes for UDP Approval 

Consistent with our strategy to increase the availability of inputs to local producers, NAFAKA continued its collaboration 

with Agricultural Research Institutes (ARI) and KATRIN to conduct trials on the use of Urea Super Granules (USG) 

fertilizer. During the first quarter of the reporting year, NAFAKA completed the collection of yield data and data analysis 

for UDP on-station trials. The trials were conducted to determine the benefits and suitability of USG on Tanzanian soils 

and rice lowland ecology by using the SARO 5 (TXD 306) rice variety. NAFAKA and partner KATRIN will release the 

scientific report in the second quarter of this year  

The scientific report will be reviewed by the TFRA and the recommendations from TFRA will be sent to the fertilizer 

release committee of the MAFC which is expected to grant an approval of USG to be used in Tanzania. 

1.2.3 GAP Demonstration Plots for Rice and Maize 

1.2.3.1 Preparation of Demo Plots 

Establishments of demonstration plots was a major activity during the quarter, with 75 demo plots prepared and seeded 

out of 700 planned in the reporting period.  The planting in most areas in Kilombero, Kongwa, Mvomero and Kiteto was 

postponed due to delayed rainfall. NAFAKA uses demonstration plots as a teaching and experimentation tool to allow 

farmers to visually observe the benefits of GAP application and to compare various combinations of GAP techniques. 

These demonstration plots promote up to 14 technologies and practices that include land preparation, proper spacing, 

appropriate use of fertilizer and improved seeds, water management, pest and disease control, intercropping and rotational 

benefits with legumes (common beans, cowpeas, green grams, and/or soybeans), and pre-harvest/ harvest/ post-harvest 

techniques. 
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Demonstration plots are managed by VBAAs, Lead Farmers, and agro-dealers and millers/processors who use them to 

provide direct training to farmers with technical support from NAFAKA agronomists. VBAAs and Lead Farmers are 

raising awareness for community farmers of the agronomic benefits of improved seed and fertilizer.  

Table 4:  Targeted number of GAP demonstration plots to be established in the 2015/2016 cropping season 

Implementer Maize demos Rice demos Grand Total 

Agro-dealers 142 120 262 

FIPS 100 100 200 

Africa RISING 35 40 75 

Processors 45 45 90 

ACDI/VOCA  53 53 

Pemba/ZARI  10 10 

Unguja/ZARI  10 10 

Grand Total 322 378 700 

 

NAFAKA and Africa RISING are collaborating to address persistent constraints to smallholder agriculture productivity 

and rural well-being by introducing resilient crop varieties, diversifying and increasing their food supply and income sources, 

and improving nutrition and quality of degrading smallholder cropland. 

Development of demonstration protocols  

Africa Rising, in collaboration with NAFAKA, developed protocols for the maize mono crop, maize beans intercrop, 

groundnuts, and maize-soya bean rotational benefits in Mvomero, Kongwa, Kiteto, Kilolo and Mbozi districts. Several 

improved maize varieties with good tolerance to abiotic (drought and low nitrogen) and biotic (mostly foliar diseases) 

stresses will be planted. Similarly, three legumes; common bean, groundnut, and soybean, have been selected for 

demonstration. For common beans; Jeska, UyoleNjano, and SUA Njano with yield potential above the average yield of 600 

kg ha-1 were selected. Line 8, an improved soybean variety was selected while Pendo and Mnanje were considered for 

groundnuts. The selected improved maize and legume varieties are generally tolerant to many environmental stresses such 

as drought, low soil fertility, as well as many major common foliar plant diseases. These protocols will be used throughout 

the season. 

1.2.3.2 Implement Demonstration Plots and Trainings 

GAP Training Program: For farmers to achieve maximum impact on yields and quality, NAFAKA has designed a 

productivity training program intended to equip farmers with skills and knowledge in GAP. Such training is the initial step 

to develop knowledge and skills so that producers build their capacity to adopt improved practices and, in turn, increase 

marginal sales and yields.  

During the quarter, 254 Lead Farmers, 315 VBAAs and 13 hub agro-dealers delivered the training program directly to 4,989 

farmers (48% M / 52% F) with technical support from NAFAKA agronomists and district coordinating officers (DCOs). 

The training on Safe Alternate Wetting and Drying (AWD) technology demonstration protocols was provided to 17 

NAFAKA technical staff by Africa Rice scientist dr. Senthilkumar Kalimunthu. The training was conducted at the 

NAFAKA Morogoro office and covered all aspects of AWD technology that will be demonstrated to farmers in lowland 

irrigated rice areas in Dakawa and Mkindo irrigation scheme. AWD technology enables farmers to attain the same level of 

yield with 30% less water. The technology will be demonstrated in 15 demonstration plots in Dakawa and Mkindo irrigation 

schemes in Mvomero district. 

Record keeping training to VBAAS:  In this quarter, record keeping training was provided to 100 VBAAs (63M /37F) 

in Iringa and Mbeya. The VBAAs were trained and given ledger books for record keeping. The VBAAs use leadger books 

to track all farmers reached by them either through the distribution of small packets of seeds or GAP  training.  FIPS has 
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been training VBAAs and connecting them to input supplier companies to do business together, creating a sustainable 

outlet for key agricultural inputs and product knowledge.  

GAP Module I training to VBAAs: One hundred VBAAs (63 M / 37 F) in Mbeya (50 in Mbarali district) and Iringa (50 

In Kilolo district) were trained on GAP Module I (input selection, land preparation, planting, first top dressing) during the 

quarter. They were trained on variety selection based economic and agro-ecological criteria, types of fertilizers, application 

methods, timing of fertilizer application and planning for the entire cropping season. VBAAs were also introduced to soil 

science and the reasons fertilizer, improved seeds, and crop management are vital to high production in agriculture.  

1.2.3.3 Assess Demonstration Plot Activities    

This activity is planned for the third quarter.  

1.2.4 New Technology for Rice and Maize 

1.2.4.1 Demonstrate New Technology 

NAFAKA promotes and demonstrates the application of improved technologies to our targeted beneficiaries. The key 

technologies targeted include popularizing improved seeds and fertilizers, soil and water conservation technologies (ripping, 

in-situ rain water harvesting), Fertilizer Deep Placement (FDP) application,QDS, post-harvest tools, and safe AWD in 

lowland irrigated rice areas. 

1.2.4.2 Promote New Technologies with Partners 

(See IR-2 Section on Post Harvest Management 2.1.5) 

1.2.4.3  Deep Tillage Ripping for Maize 

No actvities reported this period. 

1.2.5 Farmer Field Days 

This activity was discussed during the Input Stakeholder Workshop organized in October in Mbeya.  Input companies and 

participating hub agro-dealers will provide field presentations starting in Quarter 3. 

1.2.6 Agrodealer Network Development 

1.2.6.1 Develop Commercial Capacity of Agro-Dealers, VBAAs and Youth Service Provider Groups 

Farm input selling by VBAAs 

The demand for farm inputs increased tremendously after the VBAAs sensitized farmers on GAP. In the quarter, 16 

VBAAs sold 29,113 kgs of maize seeds, 5,091 kgs of rice seeds, 1,000 kgs of sunflower seeds, 1,500 kgs of sorghum seeds, 

44,350 kgs of fertilizers, 2,035 liters of herbicides, and 25 liters of insecticides. See detailed table of farm inputs sold by 

VBAAs in Annex 3.  

Product knowledge training to VBAAs 
NAFAKA collaborated with input supply companies to train 40 VBAAs in Kilolo and Mbarali on product technical 

knowledge with the understanding that the information would be passed on to farmers before or at the point of sale. One 

of the major causes of low farm productivity is the lack of familiarity by smallholder farmers regarding use of various inputs. 

It is important for VBAAS to have technical knowledge of inputs so that they are able to accurately and confidently pass 

this information along to farmers and to discourage counterfeit products along the supply chain. 

Hub Agro-Dealers:  In this quarter, the Wholesale Agro-Dealer Grant Initiative identified and engaged 13 hub agro-

dealers in Iringa, Mbeya, Morogoro, Dodoma and Manyara regions to receive a total of $301,911 in grant funds and technical 

assistance from NAFAKA. NAFAKA provides technical backstopping in the establishment and management of hub agro-

dealer demonstration plots and links them with networks of VBAAs, farmer associations, and local government authorities. 
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The overall aim of the activity is to encourage efficient, timely, and increased distribution of inputs to rural areas. VBAAs 

and farmer associations consolidate orders from their farmers and serve as agents for hub agro-dealers whose outreach 

often does not extend to the more remote areas. NAFAKA also provides GAP and product knowledge training to enhance 

the hub agro-dealers’ ability to build customer awareness. The grants allow grantees to acquire larger volumes of inputs 

from supply companies through credit contracts, to provide more timely delivery of inputs to smallholder farmers through 

well-established networks and organized transport, and to create demand for improved inputs through the use of 

demonstration plots for training. 

Table 5:  Hub Agro-Dealers by District – PY 2015/2016 

District  Female Male Grand  To ta l  

Kiteto 1 1 2 

Kongwa 0 1 1 

Mvomero 0 1 1 

Kilombero 0 3 3 

Kilolo 0 1 1 

Ir inga Rural 0 1 1 

Mbozi 0 2 2 

Mbarali 0 2 2 

TOTAL 1 12 13 

 

 

During this quarter, all 13 hub agro-dealers successfully implemented and completed activities for milestone 1, which 

included the following deliverables: 

• Initial Planning Meetings with NAFAKA, VBAAs and small agro-dealers 

• Establishment of 20 GAP demonstration plots 

• GAP, grant management and product knowledge training to hub agro-dealer staff 

• Input demand aggregation in collaboration with farmers groups and associations 

Hub agro-dealers’ demonstration plots establishment and management: 

The establishment of demonstration by hub agro-dealers began in November 2015 in Kongwa, Kiteto, Kilolo and Mbozi. 

The season starts earlier in these districts than in others. The establishment of demonstration plots in Mvomero and 

Kilombero districts will start in January 2016 as the rain season in these districts starts late in January. To date a total of 63 

demonstration plots have been planted by five hub agro-dealers in collaboration with VBAAs and farmer groups. The total 

number of targeted demonstration plots for both maize and rice is 262. About 20,000 farmers are expected to be trained in 

several GAP technologies (seed varieties, land preparation, weeding, planting, fertilizer application) by VBAAs, lead farmers 

and agronomists employed by hub- agro dealers in the 2015/2016 cropping season.  See Annex 4 for detailed table listing 

agro-dealer demo plots. 

Product knowledge, GAP, and grant management training to hub agro-dealers 

The training was provided to 20 participants (17 M / 3 F) representing four districts (Kilolo, Mbozi, Mbarali and Iring rural).  The 

GAP training included land preparation, seed selection planting, weed management, pest control, fertilizer application, and 

soil conservation.  Product knowledge training aims to equip the agro-dealers with input knowledge as they are the first 

extension officers when farmers purchase the product. This training also brings together the three main actors of the input 

supply chain: VBAAs as the representatives of the village farmer; agro-dealers who are certified to sell the inputs to farmers; 

and input suppliers/producers/ importers who are the source of both the products and the knowledge of genuine products. 
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1.2.7 Wholesaler Input Supplier Development 

1.2.7.1 Private Sector Input Supply Engagements 

NAFAKA recognizes that private sector investment in agricultural supply chains contributes to sustainable development. 

Through demonstration plots and Training of Trainers (ToTs), NAFAKA has created a platform for 13 input companies 

to showcase and demonstrate seeds, fertilizers, and agro-chemicals to build customer awareness and demand. Throughout 

the reporting year and through stakeholder workshops, Farmer Field Days, and introductions to new customer networks, 

NAFAKA continued collaborative efforts with the following input supply companies. 

• Agro-Chemical Companies:  Arysta Life Science, Glycel Crop Care, Meru Agro-Tours and Consultancy, Monsanto, 

Positive International, Suba-Agro Engineering Ltd. (SATEC), Syngenta, Tanzania Crop Care, and TATA Africa 

• Fertilizer Companies: China Pesticides, Export Trading Group (ETG), Mea Fertilizer, Minjingu Mines and Fertilizer 

Ltd., Positive International, Tanzania Fertilizer Company Ltd. (TFC), TATA Africa, and YARA Tanzania Ltd. 

• Seed Companies: Aminata Seed Ltd., Bytrade, East-West Seed Company, Kibo Seed Company, MeruAgroTours and 

Consultancy, Monsanto, Pannar Seed Company, Seedco, Starn Seed Company, Suba-Agro Engineering Ltd. 

(SATEC), TANSEED International, Tropical Seeds East Africa, and Zambia Seed Company 

 

VBAA Seed Initiative 

In this quarter, five seed companies (Bytrade, Monsanto, Pannar, IFFA Seeds and Seedco) loaned inputs (improved seeds, 

fertilizers, and herbicides) to 16 VBAAs with no interest charged. The average cost of the seeds for VBAAs was around 

3,920 TZS/kg, and sales prices to farmers ranged from 4,500- 5,100 TZS/kg. Through this new initiative to strengthen the 

use of VBAAs as input suppliers, the 16 VBAAs were able to sell 29,113 kgs of maize seeds, 5,091 kgs of rice seeds, 44,350 

kgs of fertilizers, 2035 liters of herbicides, 25 liters of insecticides, 1,000 kgs of sunflower seeds, and 1,500 kgs of sorghum 

seeds to farmers, offering VBAAs a risk-free opportunity to explore consumer demand. 

Inputs Contributions 

During this quarter, $16,038 was invested by private sector input companies in demonstration plots and distribution of 

small packs of seeds.  See Annex 5 for details of private sector input investments.  

IR.2. Expanding Markets and Trade  

  
To be competitive in today’s agricultural marketplace, smallholder farmers need to be integrated fully into the value chain.  

NAFAKA’s marketing strategy for maize and rice products is centered on private sector commercial trading companies 

whose experience and resources will catalyze sales activities among participating farmer organizations (FOs) in project year 

five. 

The key activities implemented during the reporting period included: 

 Capacity building of FOs 

 Facilitation of aggregation of crops and sales through collective marketing  

 Facilitation of increased market efficiency for rice and maize  

 Facilitation of Producer-Processor linkages by conducting Business to Business (B2B) meetings and market survey 

 Facilitation of farmers’ access to loans through linkages of FOs with financial institutions such as NMB, 

Opportunity International (OTL), University of Iringa (UoI), TADB  

 Collaboration with Information and Communications Technology (ICT) service providers 

 Facilitation of smallholder farmers’ readiness for financial services through business development services  
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2.1.1 Train Existing Associations 

The activities were carried out in Kilombero and Mvomero  in Morogoro (Zone 1), Kilolo and Iringa Rural in the Iringa 

region, and Mbarali and Mbozi in the Mbeya region (Zone 2). The outreach training to rural farmers recorded in total 

18,656 person trained (45% F). Of the total,  7,065 (47% F) were in Kilombero, 1,097 (40% F) in Iringa rural, 1,992 (49% 

F) in Kilolo, 2,153 (31% F) Mbozi, and 1,201 (72% F) in Mbarali. In Zone 1 the training covered association development, 

aggregation, and post-harvest management. In Zone II, good governance training was implemented in Mvomero by 

MVIWATA. 

2.1.2 Expand Association Services 

Associations conduct self-assessment using service tracker  

This activity will continue in the next quarter. The purpose of this activity was to equip associations with an understanding 

of tracking their own association services. The need to reduce services transactions to be recorded from 12 to 5 has been 

addressed at the association level (aggregation of inputs and crops, collective marketing, savings and loans). The next step 

will be to train the FOs to keep track of those activities. 

 

Rice Aggregation by Famer Associations in Morogoro 

Through subcontractors RUDI and MVIWATA, farmers were able to aggregate paddy through their associations. In 

Kilombero 7,065 famers (47% F) aggregated and sold a total of 10,537 MT of paddy, and in Mvomero there were 141 MT 

of paddy sold during the reporting period.   

 

Table 6:  Paddy Sold in Morogoro 

 

 

 

  

 

 

2.1.3 Rice Council of Tanzania 

2.1.3.1 Coordinate RCT with other donors and private sector stakeholders   

During this quarter, RCT accomplished these activities: 

 Mapping and Profiling of Members:  Developed tools for mapping, profiling and registering members whereby 30,000 copies 

of registration forms for farmers, processors, input suppliers, financial providers and traders were produced. This is 

also a fundraising strategy where a fee structure for registration has been communicated to RCT members.  

 RCT collaboration with Kilimo Trust: Recruited members in parts of Mbarali, Kyela and Momba districts in the Mbeya 

Region. The data collected from member profiles will enable RCT to build a database of members in the rice value 

chain. 

 Advocacy: Collaborated with East Africa Grains Council (EAGC) and Association of Non-State Actors Foundation 

(ANSAF), to advocate for the prevention of rice smuggling that is threatening the rice industry in Tanzania. To date 

four presentations to higher level decision-makers’ forums have taken place. The support from ANSAF included a 

survey to understand the nature and magnitude of the rice smuggling into the Tanzania mainland.  

 Capacity of Value Chain Actors: Through NAFAKA facilitation, EAGC provided a five day ‘Graders Training’ to two rice 

processors from Morogoro.  

District No. of 
FOs 

Value 
Chain 

MT  aggregated MT Sold 

Mvomero  6 Paddy 141 141 

Kilombero  42 Paddy 10,537 10,537 

Grand Total 48   10,678 10,678 
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 Position paper:  Distributed to the new Government higher level officials to inform and create awareness on rice industry 

challenges and ways to improve the market environment in Tanzania.  

 Collaboration with Ministry of Agriculture:  RCT and MAFC have signed an MOU to define roles on a rapid assessment of 

rice stocks in the country and advocacy. 

 

2.1.4 Increased Markets and Trade Efficiency for Rice Value Chain Actors 

 

2.1.4.1 Farmers Association Market Linkage 

The NAFAKA strategy is to promote market linkages for farmers through associations and apex organizations to encourage 

collective marketing.  Data from the aggregation of paddy stocks at collection centers was collected from all clusters. 

Information included metric tons (MT) sold by FOs as well as number and value of buyer agreements.  See Table 6 in 

section 2.1.2.  

2.1.4.2 Producer-Buyer Processor Linkages 

This activity was accomplished during the period through the linkage of six grain processors and one micro-finance 

institution to VBAAs, demonstration plot preparation, and buyer contracts among farmer associations in the regions of 

Dodoma, Mbeya, and Iringa. 

2.1.4.3 Producer - Off Taker 

There were three rice market linkage grants processed during the reporting period to create linkages between farmer 

associations and markets. These include rice processors Raphael Group Ltd and Mtenda Rice Supplies in Mbeya and G2L 

Company Ltd in Iringa Rural.  For more detailed information on the grants see the below section on IR-3. 

2.1.5 Increased Markets and Trade Efficiency for Maize Value Chain Actors 

2.1.5.1 Farmer Market Linkage 

Kibaigwa Flour Supplies (KFS) purchased 8,975 MT of maize grain from Kongwa farmer associations during the reporting 

period. They also conducted an initial planning meeting with NAFAKA technical staff in preparation for their grant 

extension and have identified 40 farmer groups with a total of 1,010 farmers (555 female and 455 male). In this quarter, 

Khebhandza Marketing Co. Ltd trained its 10 staff on food processing, maize flour food safety, and hygiene standards. 

Khbhandza Marketing Co. Ltd purchased 1,576.3 MT of maize grains from 1,031 farmers, and processed and sold 695.6 MT 

of maize flour. See Section 5 for maize aggregation in Zone 2, Mbeya and Iringa. 

2.1.5.2 Capacity Building for Post-Harvest Management  

NAFAKA implemented training on post-harvest handling in 

Mvomero in collaboration with MVIWATA and Africa 

Rising. The training covered topics such as; reduction of post-

harvest losses on maize, identification of causes for post-

harvest losses along the value chain activities at harvesting, 

transportation, storage, processing and packaging prior to 

selling.  Moreover, the Post-Harvest Handling (PHH) training 

included information on scaling the technologies which was 

done at Kwadoli and Dihinda in Mvomero. This included 

practical training on the use of the maize shelling machine and 

other equipment to maintain the quality of maize.  Other 

topics covered by the training were; i) maize drying using 

collapsible drying technology (CDC); ii) storage practices 

using hermetic storage bags;  and, iii) location of a post-harvest 
African Rising demonstrating the use of maize sheller in Mvomero.  
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handling center where technologies could be demonstrated as a learning process for greater farmer adoption.  

2.1.5.3 Farmer – Association Linkage 

In Zone 1 the training covered association development, aggregation and post-harvest management. In Zone 2, good 

governance training was implemented in Mvomero by MVIWATA.  

2.1.5.4 Producer-Buyer Processor Linkages 

A round table meeting is scheduled for the second quarter. 

2.1.5.5 Market Linkage Grantees 

In Zone 1 there were three new market linkage grants processed and approved in the maize sector.  These grantees were 

Khebhandza Marketing Co. Ltd in Mbeya, Ruaha Milling Enterprises in Iringa, and Kibaigwa Flour Supplies in Dodoma.   

2.1.6 Nane Nane Agricultural Fairs 

NAFAKA has already begun organizing for participation in the Nane Nane fair to be held in Morogoro in August, 2016. 

Commitments have been made to the organizing committee to hold the parcel of land to be used for booths and 

demonstration plots for all FtF partners intending to share program activities at the annual event Preparations will be 

ongoing in the next two quarters. 

2.1.7 B2B Linkages 

2.1.7.1 Farmer –Market Linkage 

NAFAKA has identified partners for linkages between producers and traders/millers. In order to accomplish the strategy, 

RUBUYE Input Company /Basic Elements was identified and collaborated with Private Agriculture Sector Support (PASS) 

to conduct market surveys for procurement of maize by the company in Mvomero. Basic Elements (BE) as the trading 

sister company to RUBUYE, is interested in providing a market for quality maize. The success of this engagement will 

connect producers to World Food Programme-Patient Procurement Platform (WFP-PPP) in the next season. BE is the 

contractor supplier of processed maize flour to the WFP-PPP program. Next quarter, Quality Food products in Arusha 

will train selected processors on structured trading systems and operations.   

 

2.1.7.2 Round table meeting with traders in Mvomero 

This meeting will be facilitated by MVIWATA during the second quarter. Anticipated participants include input supply 

companies, maize trading companies, millers, Banks/MFIs, and Business Development Service (BDS) providers 

(equipment services, ICT Mobile money services providers, guarantee funds, and insurance service provider companies).  

 

2.1.7.3 Producer-Buyer-P3 processor linkages 

B2B meetings were conducted in Zones 1 and 2. In Kilombero three meetings were conducted linking the FOs to Mtenda 

Kyela Rice Company who has indicated interest to expand procurement of paddy in Kilombero.. In Iringa RUDI was 

successful in organizing two B2B meetings for input suppliers and maize processors in Iringa. Additionally, financial services 

linkage meetings were facilitated by RUDI in Iringa whereby six financial institutions and 30 representatives of FOs 

participated. 

 

2.1.7.4 Producer Off-Taker 

No cross-border trade visits were made to millers and processors during this period. 
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2.1.8 Market and Trade Transparency for Value Chain Actors 

 

2.1.8.1 Identify strategies for improved market communication  

NAFAKA has signed an MOU with mFarming - Sibesonke East Africa Ltd aimed at coordinating and promoting 

sustainable ICT systems to support trade in the rice and maize value chains. The collaboration is intended to identify and 

facilitate access for farm inputs and to create market opportunities for smallholder farmers. Collaborative activities will 

include: exploring market potential to link rice and maize millers/buyers to facilitate ICT-based market information, 

solutions for payment systems, market prices and weather information, and supporting procurement of maize and rice in 

the pilot of Morogoro, Mvomero, Turian and Kongwa. In  December NAFAKA  and mFarming held an initial collaborative 

meeting which included the following activities: i) primary assessment of employing the mobile farming services for the 

FOs, ii) identification of agro-input dealers, input suppliers, crop processors/millers and microfinance organizations in 

Mvomero district, and iii) accomplish frameworks and signing of the MoU. 

 
2.1.9 Parboiled Rice 

NAFAKA engaged private sector processor, DBB Agro-Initiatives Ltd, to conduct training on parboiled rice processing to 

30 farmers in Mvomero. The 30 rice producers included 15 women interested in parboiled rice who have shown interest to 

engage in contract processing and selling.  DBB intends to supply parboiled rice to supermarkets in Dar es Salaam. The 30 

farmers from NAFAKA’s three groups in the Mvomero cluster have been trained on parboiled rice technology and each 

group has signed a business contract with DBB to supply 50 MT of parboiled rice paddy staring in January 2016, where 

farms under irrigation will start harvest.  DBB completed an updated cost-benefit analysis to realize the current market 

requirements, demand centers, volumes, quality, packaging and analysis of profitability when one decides to venture into 

parboiled rice. 

 

 

 

Training on Soya Beans Utilization 

NAFAKA project staff in collaboration with Africa Rising facilitated a three day training on making soya beans products 

for five famers association representatives in Mvomero cluster. The overall objectives of the training were to create demand 

for farmers to grow soya beans in their fields and hence to increase their income by making different products from soya 

beans. It is expected that the lead farmers who received training will train other farmers in their respective villages in the 

utilization and processing of soya bean products. 

Processing of Parboil Rice by Producers in Mvomero                 Ready Packaged Parboiled Rice 
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IR 2-2 Improved Access to Business Development and Affordable 

Financial and Risk Management Services  

 

2.2.1 Rice and Maize Value Chain Finance Assessment 

2.2.1.1 Mapping of Producer Channels 

This quarter, NAFAKA facilitated access to credit to enable farmers to purchase farm inputs (fertilizers, seeds and agro 

chemicals) and improve farm operations. During the quarter, NAFAKA achieved results for implementation of rural 

finance through PASS and NMB at KPL and OTL in North Ifakara and Mang’ula in Kilombero.  In Iringa, Iringa Joint 

Hope SACCOs disbursed loans to farmers of Iringa rural and Kilolo districts.  The total loans disbursed amounted to Tsh. 

1.3 billion (approximately USD $650,806.50). The table indicates distribution of value of rural loans and gender 

disaggregation.  

 
Table 7:  The Value of Rural Loans  

Summary of 
Loans 

Male Female Total 

Name of MFI Value Number Average 
Loan  

Value Number Average 
Loan  

Number  Value 

NMB 321,142,676 232 1,384,236 103,259,376 87 1,186,889 318 424,402,052 

Opportunity 172,836,845 250 691,347 127,388,436 223 571,249 473 300,225,281 

Joint hope 
SACCOs  

323,048,780 805 401,303 286,477,220 677 423,157 1,482 609,526,000 

 Total  817,028,301   1,287  1,092,650   517,125,032     987       994,405  2,273  1,334,153,333  

 

2.2.2 Association Financial Readiness 

2.2.2.1 Target Associations Ready for Finance Activities 

During the period, NAFAKA continued collaboration with PASS, OTL, and University of Iringa Joint Hope SACCOs to 

achieve increased access to finance and BDS objectives. Through PASS facilitation of business plan development at KPL, 

NMB was able to sign loans amounting to of TSh. 640,274,023 for 478 outgrower farmers at KPL.  The current amount of 

loans issued to farmers is Tsh. 424,402,052 (47% F).  

In Iringa, Iringa Joint Hope SACCOs provided loans to 20 SACCOs representing a total number of 1,482 farmers (46% F) 

with total loan value of Tsh. 609,526,000. These loans have enabled smallholder farmers to procure a total of 8,562 bags of 

fertilizers from YARA for an average acer size of 2.5 per farmer.  

As indicated on the table above OTL is working with NAFAKA in Zone 1 (Kilombero and Mvomero) and in Zone 2 

(Iringa rice areas). OTL has loaned out to 473 (49% F) farmers a total of Tsh. 300,200,000. Below is the distribution of 

loans disbursed to Kilombero farmers with a value of Tsh. 300,225,281 for Mang’ula and Tsh. 169,419,425 for Ifakara 

North as indicated in the table below. 

Table 8: OTL Loans in Kilombero 

Cluster  Number of Farmers Value 

 Female Male Grand Total 

Mang'ula 62,353,984 68,451,872 130,805,856 

North Ifakara 65,034,452 104,384,973 169,419,425 

Grand Total 127,388,436 172,836,845 300,225,281 
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2.2.2.2 Capacity Building of SACCOs and Agricultural Marketing Cooperatives (AMCOs) 

In addition to the activities of the University of Iringa described above, RUDI has provided capacity building training to 

27 AMCOs located in Kilolo and Iringa Rural.  This training included profiling of the FOs; B2B meetings between FOs 

and agro-dealers, processors, and buyers; and linkages with financial institutions to understand the credit needs and 

conditions for borrowing.  MVIWATA also provided capacity building to 20 AMCOs through leadership training, lead 

farmers training and site selections for demonstration plots establishment in Mbozi cluster. Marketing meeting for agents 

from Mbozi visited the National Food Reserve Agency (NFRA) zone office at Makambako to negotiate with NFRA on 

farmers supply of white maize to NFRA Vwawa Centre, monitoring of collective aggregation of maize and paddy, and 

assessment of inputs demand from farmers associations. 

 

IR 3: INCREASED INVESTMENT IN AGRICULTURAL OR NUTRITION 

RELATED ACTIVITIES  

 

3.1 Promote New Home Gardens to Vulnerable Groups 

3.1.1 Promote Vegetable Home Gardens in Mvomero 

Vegetable production in home gardens in Zone 1 is ongoing.  The team visited 10 villages in Mvomero and Kongwa where 

several gardens have suffered from drought.  It is worth noting that September to January can be very dry in most of 

NAFAKA zone 1 clusters. Most water ditches (seasonal dams) have dried up and watering vegetables has been very 

challenging. Only four of 10 villages visited were still getting water from small rivers in the Kongwa district.  The only 

surviving vegetable gardens are double dug gardens as these retain moisture for a long time. Sack gardens have been 

scavenged by chickens being the only greens seen in site. 

Table 2 below indicates the number of existing home gardens per cluster for the months of October –December 2015. 

Table 9: Existing Home gardens by Cluster 

District Number of Males with 

home gardens 

Number of Female with 

home gardens 

Total Home gardens 

Mvomero 14 28 42 

Kongwa 28 50 78 

Total 42 78 120 

 

3.1.2 Households have Diversified Their Investments into Nutritious and Health Actions 

This activity will be implemented in Quarter 2. 

3.2 Alternative Crops 

3.2.1 Promote Alternative Crops with Stakeholders 

Africa RISING, in collaboration with NAFAKA, provided training to NAFAKA lead farmers in Kiteto, Kongwa, Mbozi 

and Kilolo districts. The training was offered to 130 lead farmers (52 F / 78 M) from twenty 22 villages. The training 
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focused on site selection, variety selection, land preparation, sowing, fertilizers and fertilizer application techniques. The 

lead farmers in Mbozi and Kilolo were also introduced to principles of growing alternative crops (soya beans, groundnuts, 

and common beans). The training in Kongwa and Kiteto also covered soil and water conservation practices like in-situ rain 

water harvesting techniques like tied ridges. The emphasis was on early maturing varieties and quality protein maize varieties 

for improving nutrition among farming households. NAFAKA agronomists and local government extension staff were 

also included in the training to facilitate spread of the technology in different villages in the districts. 

3.2 New Innovation Grants 

 
3.2.1 Select New Lead Firms 

NAFAKA Innovation and Capacity-Building Grants aim to leverage private sector investment in agricultural value chains 

with a particular focus on innovative integration of smallholder producers into staple value chains. The Enterprise 

Development Co-Investment Grants will assist qualifying businesses engaged in the maize and rice value chains to upgrade 

business development services offered to smallholder farmers and to expand market linkages throughout the value chain.  

This quarter, NAFAKA administered 21 active grants and signed a total of 22 new grants for the 2015/2016 cropping 

season. Details on grant agreements with these partners are provided below: 

Original Geographic Districts (Zone 1): This reporting quarter, NAFAKA continues with the administering of 16 grants 

in Dodoma, Manyara, Morogoro and Zanzibar regions and signed extension of grant agreements with 9 of private sector 

partners and ZARI to strengthen the maize and rice value chains as categorized below; 

Building Processors Capacity:  

Kibaigwa Flour Supplies Limited (KFS): In November 2014, NAFAKA committed USD  to Kibaigwa’s 

contribution of $71,531 to strengthen the maize value chain by training 2,500 smallholder farmers in Kongwa on GAP 

techniques and promoting access to input and output markets through input provision and contract farming. This reporting 

quarter, KFS performed and submitted the last milestone (Milestone 5) which included; 8,975 MT of maize grains purchased 

from individual farmers and contracted farmer groups, 6,100 MT of maize flour processed and sold to traders, and a success 

story on how the project changed farmers’ skills and economy. NAFAKA also signed another 10 month grant agreement 

worth USD $50,387.05 with a contribution of USD $34,998.15 by KFS to strengthen the maize value chain and ensure 

access to a sustainable and profitable market to 1,000 smallholder producers in Kongwa and Kiteto districts. KFS has 

conducted an initial planning meeting with NAFAKA technical staff and has identified 40 farmers groups with a total of 

1,010 farmers (555 female and 455 male). 

 

Building Out-grower Capacity 

Kilombero Plantations Limited (KPL) Grant: NAFAKA has contributed USD , and KPL has committed USD 

 to increase rice productivity and profitability among smallholder farmers surrounding KPL through improved 

farming practices, adoption of suitable inputs, and expansion of these improved practices. Activities through the life of the 

grant include provision of extension activities to 10 villages with an agronomist assigned to each village; access to finance 

for smallholder farmers; increased availability of agricultural inputs for local purchase; and building the capacity of newly 

formed associations comprised of members who have received the system of rice intensification (SRI) training. During this 

quarter, KPL trained 4,282 farmers on SRI GAP (harvest management) training through demonstration plots, purchased 

554 MT of paddy from 10 villages and facilitated 10 purchasing agreements with producer associations.   

KINNAPA Development Program Grant: In June 2014, NAFAKA committed USD $216,622 to KINNAPA’s 

contribution of USD $64,205 to increase maize productivity and profitability among smallholder farmers in Kiteto district. 

KINNAPA focuses on aggregation and service provision, development of linkages with market actors and financial 

institutions, promotion of improved practices and technologies at all harvest stages, quality processing, and marketing. This 

quarter, KINNAPA prepared and submitted a documentary on increased maize productivity, prepared a newsletter on 

activities implemented by KINNAPA, facilitated linkages between 25 associations and NFRA for sale of maize grains, and 
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wrote a success story on registration of associations which enabled farmers to speak in one voice. NAFAKA also signed 

another 10 month grant agreement worth USD  with a contribution of USD  by KINNAPA to 

stabilize and increase maize productivity and profitability for 5,000 smallholder farmers (an additional 1,000 farmers) in 

Kiteto district. KINNAPA has conducted an initial planning meeting with NAFAKA technical staff, identified 25 sites for 

laying demonstration plots, and identified six farmer groups and linked them with four associations. 

Developing Agro-Dealer Networks 

BABU Agro-Dealer: During the quarter, NAFAKA signed a 10 month grant agreement with BABU Agro-Dealer worth USD 

 with a contribution of USD  from BABU to strengthen and enhance the efficiency of the maize value 

chain through the commercially sustainable sale of farm inputs to 2,200 farmers in Kiteto district in Manyara region. BABU 

Agro-Dealer conducted an initial planning meeting with NAFAKA technical staff, conducted a stakeholder meeting with agro-

dealers and VBAAs, identified 2,384 (1,295 F / 1,103 M) through farmer groups and signed contracts with three input supply 

companies for purchase of farm inputs.  

GABE Milling Enterprises: GABE Milling Enterprises is an agro-dealer and processor based in Kiteto district, selling 

inputs to farmers and buying maize to mill. In January 2015, NAFAKA committed USD  to GABE with a grantee 

contribution of USD  to facilitate the sale of farm inputs and to expand market linkages for 1,800 smallholder producers. 

This quarter, GABE sold 233.6 MT of farm inputs to a total of 1,778 farmers and wrote a success story on how agro-dealer 

networks have ensured the availability of farm inputs to smallholder farmers which in turn increased the maize productivity. 
During the quarter, NAFAKA also signed a 10 month grant with GABE worth USD  with a grantee contribution 

of USD  to strengthen the maize value chain through a commercially sustainable sale of farm inputs and expanded 

market linkages for 2,500 (an additional 700 farmers) smallholder producers in Kiteto district in Manyara region. GABE 

conducted an initial planning meeting with NAFAKA technical staff. 

Kiteto Agro-Business Co. Ltd: Kiteto Agro-Business Co. Ltd. is an agro-dealer and processor based in Kiteto district. In 

January 2015, NAFAKA committed USD  to Kiteto Agro Business with a grantee contribution of USD  to 

strengthen the maize value chain in Kiteto district through the commercially sustainable sale of farm inputs and improved 

market linkages. This quarter, Kiteto Agro-Business sold 255.3 MT of farm inputs to a total of 2,500 farmers through a network 

of VBAAs and small agro-dealers.  

Michael Agro-Business and General Supply: During the quarter, NAFAKA signed a 10 month grant agreement worth 

USD with a contribution of USD  by Michael Agro-Business to strengthen and enhance the efficiency of 

the maize value chain through the commercially sustainable sale of farm inputs to 2,030 farmers in Kongwa district. Michael 

Agro-Business conducted an initial planning meeting with NAFAKA, identified 2,041 (1,083 female and 958 male) farmers in 

99 farmer groups and entered into a contractual arrangement with three input suppliers for the purchase of farm inputs.  

NOKWIM Investment Co. Ltd: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  

with a contribution of USD  by NOKWIM to strengthen the rice value chain through the establishment of 

demonstration plots, farmer trainings, provision of extension services, and the commercially sustainable sale of farm inputs to 

2,020 smallholder farmers in Kilombero district. NOKWIM conducted an initial planning meeting with NAFAKA technical 

staff. 

S. Majembe Agro-Vet & Agrochemical: During the quarter, NAFAKA signed a 10 month grant agreement worth USD 

 with a contribution of USD  by S. Majembe to strengthen and enhance the efficiency of the rice value 

chain through the commercially sustainable sale of farm inputs to 3,000 farmers in Kilombero district. S. Majembe conducted 

an initial planning meeting with NAFAKA technical staff, identified 25 farmer groups and signed contracts with three input 

supply companies for the purchase of farm inputs.   

TVC Agrochemical Input Investment: During the quarter, NAFAKA signed a 10 month grant agreement worth USD 

 with a contribution of USD  by TVC to strengthen the rice value chain in targeted areas through the 

establishment of demonstration plots, farmer trainings, extension services, and commercially sustainable sale of farm inputs to 

2,000 farmers. TVC conducted an initial planning meeting with NAFAKA technical staff. 
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William Agrochem Centre: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  with 

a contribution of USD  by William Agrochem to strengthen and enhance efficiency in both the rice and maize value 

chains through the commercially sustainable sale of farm inputs to 2,005 farmers in Mvomero district. William Agrochem 

conducted an initial planning meeting with NAFAKA technical staff.  

Increasing Production of Certified Seeds 

TANSEED International Ltd: In February 2015, NAFAKA committed USD  to TANSEED with a grantee 

contribution of USD to improve rice productivity of 10,870 smallholder farmers through certified seed production 

in Mvomero and Kilombero districts by training outgrowers on certified rice seed production. Through this agreement, 

TANSEED will supply outgrowers with rice basic seeds; train agro-dealers, ward seed sellers, and VBAAs on strategic seed 

sales; and purchase raw certified rice seed from outgrowers. This quarter, TANSEED purchased a total of 250 MT of raw 

seeds from out-growers and rented a warehouse for storage. TANSEED also insured the stored seeds. 

Tropical Seeds East Africa Co. Ltd: In March 2015, NAFAKA committed USD to Tropical Seeds with a grantee 

contribution of USD to improve maize and rice productivity of 4,850 smallholder farmers in Kongwa, Kiteto, 

Mvomero, and Kilombero districts by training outgrowers on rice and maize certified seed production. Through this 

agreement, Tropical Seeds will supply outgrowers with rice and maize basic seeds, train farmers on GAP technologies 

through demonstration plots, and purchase raw certified rice and maize seed from outgrowers. This quarter, Tropical Seeds 

entered into a contract with Jitegemee Labour Group to process raw basic seeds to certified seeds as per TOSCI standards. 

A total of 134MT of rice seeds and 200MT of maize seeds processed. Certified seeds were sold to agro-dealers and about 

4,900 farmers are expected to benefit. 

Research Institution (ZARI and KATI) 

Zanzibar Agricultural Research Institute (ZARI) Grant: In December 2014, NAFAKA committed USD  to 

ZARI’s contribution of USD  to build the capacity of 2,000 new farmers in both rain-fed and irrigated paddy 

production in Zanzibar. The grant will increase rice productivity and profitability amongst smallholder farmers through the 

provision of GAP training to farmers and extension staff, contributions towards scientific trials, and the production and 

distribution of improved seeds. This quarter, ZARI established three demonstration plots for alternative crops; conducted 

meetings with local extension officers for sharing updates on the implementation of the project; facilitated the availability 

of 8.982 MT of QDS to contracted farmers. During this quarter, NAFAKA also signed another 10 month grant agreement 

worth USD  with a contribution of USD  by ZARI to improve the rice productivity through research 

development and provision of extension services to 1,000 farmers in Pemba and Unguja in Zanzibar. ZARI has conducted 

an initial planning meeting with NAFAKA technical staff and identified 20 rice demonstration plots.  

Kizimbani Agricultural Training Institute (KATI) Grant: In December 2014, NAFAKA committed USD  to 

KATI’s contribution of USD  to build the capacity of 80 Lead Farmers and 40 extension workers who will train 

2,000 farmers in Pemba and Unguja. This grant will increase the productivity and profitability of smallholder farmers in 

Zanzibar by developing a network of extension services and Lead Farmers. This quarter, KATI continued with the 

implementation of milestone 5. 

New Geographic Districts (Zone 2) 

This reporting quarter, NAFAKA continued the administration of five grants in Mbeya and Iringa regions and signed grant 

extensions with all five private sector partners and new grant agreements with seven private sector partners to strengthen 

the maize and rice value chains as categorized below. 

Kilawa Enterprises: In February 2015, NAFAKA committed USD  to Kilawa with grantee contribution of USD 

 to strengthen the rice and maize value chains in Mbozi, Rungwe, and Mbeya districts through the commercially 

sustainable sale of farm inputs, GAP training, and contract farming with 1,440 maize and paddy smallholder farmers to purchase 

produce to mill. This quarter, Kilawa facilitated 360 farmers to attend eight farmer field days and linked 1,484 farmers with 

processors/buyers for the sale of paddy (480 farmers) and maize grains (1,004 farmers). During this quarter, NAFAKA also 
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signed another 10 month grant agreement worth USD  with a contribution of USD by Kilawa to 

strengthen and enhance the efficiency in the maize and rice value chains through a commercially sustainable sale of farm inputs 

to 2,640 smallholder farmers in Mbozi and Mbarali districts in Mbeya region. Kilawa conducted an initial planning meeting with 

NAFAKA technical staff; conducted a baseline assessment in five new wards; identified 1,292 farmers (578 F / 714 M) through 

42 farmer groups and signed contracts with four input supply companies for purchase of farm inputs. 

Khebhandza Marketing Co. Ltd: In February 2015, NAFAKA committed USD  to Khebhandza with a grantee 

contribution of USD  to strengthen the maize value chain and to ensure access to a sustainable and profitable market 

for 1,000 smallholder producers in Mbeya and Mbozi districts. Through this agreement, Khebhandza will train farmers on GAP, 

support access to both input and output markets by engaging in contract farming, train group leaders on leadership and records 

management, and improve quality and quantity of maize products offered by Khebhandza Marketing Co. Ltd. This quarter, 

Khebhandza trained its 10 staff on food processing, maize flour food safety and hygiene standards; purchased 1,576.3 MT of 

maize grains from 1,031 farmers and processed and sold 695.6 MT of maize flour. During this quarter, NAFAKA also signed 

another 10 month grant agreement worth USD  with a contribution of USD  by Khebhandza to 

strengthen the maize value chain and ensure access to a sustainable and profitable market for 1,020 smallholder producers in 

Mbarali and Mbozi districts. Khebhandza conducted an initial planning meeting with NAFAKA technical staff. 

Mtenda Kyela Rice Supplies Ltd: In February 2015, NAFAKA committed USD  to Mtenda with grantee 

contribution of USD  to strengthen the rice value chain through farmer training, provision of extension services, 

enhanced input access, and strengthened market linkages for 1,290 paddy contract farmers in Mbozi and Mbarali districts. This 

quarter, Mtenda trained 1,289 farmers on harvesting and post-harvest handling through demo plots, facilitated 10 farmers to 

attend Nane Nane exhibition in Mbeya;, conduct a study visit to KPL and Dakawa irrigation scheme, linked 10 farmer groups 

to YARA for accessing of farm inputs, purchased 6,000 MT of paddy from farmers, and processed and sold 4131.6 MT of 

quality rice to buyers. NAFAKA also signed another 10 month grant agreement worth USD  with a contribution of 

USD  by Mtenda to strengthen the rice value chain through farmer training, provision of extension services, enhanced 

input access and strengthened market linkages for 1,000 paddy producers in Mbozi and Mbarali districts in Mbeya region. 

Mtenda conducted an initial planning meeting with NAFAKA technical staff, identified 1,067 farmers (513 F / 554 M) through 

25 farmer groups and identified 25 sites for demonstration plot lay out. 

Raphael Group Limited: In February 2015, NAFAKA committed USD  to Raphael with a grantee contribution of 

USD  to increase income and food security for 1,025 paddy contract farmers in Mbozi and Rungwe districts through 

improved productivity and access to markets. Through this agreement, Raphael will train farmers on GAP and support access 

to both input and output markets. This quarter, Raphael purchased 19,450 MT of paddy from farmers and processed and sold 

11,049 MT of quality rice. During this quarter, NAFAKA also signed another 10 month grant agreement worth USD  

with a contribution of USD  by Raphael to increase income and food security for 1,000 paddy smallholder farmers 

in Mbarali district through improved productivity and access to market for paddy. Raphael conducted an initial planning meeting 

with NAFAKA technical staff, conducted a baseline assessment in five new wards, identified 1,005 farmers (405 F / 600 M) 

through 35 farmer groups, and identified 21 sites for demonstration plots lay out. 

OBO Investment Ltd: During the quarter, NAFAKA signed a 10 months grant agreement worth USD  with a 

contribution of USD  by OBO to strengthen the rice and maize value chains through a commercially sustainable sale 

of farm inputs to 1,500 farmers in Mbozi and Mbarali Districts in Mbeya region. OBO conducted an initial planning meeting 

with NAFAKA technical staff, conducted stakeholder meeting to introduce the project in Mbozi and Mbarali districts, identified 

20 sites for demonstration plots lay out, and signed contract with three input supply companies for the purchase of farm inputs.   

ROGIMWA Agro-Company: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  

with a contribution of USD  by ROGIMWA to strengthen the rice and maize value chains through a commercially 

sustainable sale of farm inputs to 1,000 farmers in Mbozi and Mbarali Districts in Mbeya region. ROGIMWA conducted initial 

planning meeting with NAFAKA technical staff; identified 1,132 farmers (625 M / 507 F) from seven AMCOs, one SACCO, 

and 12 farmer groups; identified 23 sites for demonstration plots lay out; and signed contracts with three input supply companies 

for the purchase of farm inputs.   
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UNYIHA Associates Ltd: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  with 

a contribution of USD  by UNYIHA to strengthen the maize value chain through a commercially sustainable sale of 

farm inputs and expanded market linkages for 1,500 smallholder producers in Mbozi district in Mbeya region. UNYIHA 

conducted an initial planning meeting with NAFAKA technical staff; identified 1,742 farmers from 22 farmer groups (336 F / 

454 M) and 11 AMCOS (313 F / 639 M); conducted one stakeholder meeting to introduce the project in Mbozi district; 

identified 25 sites for demonstration plots lay out; and signed contracts with three input supply companies for purchase of farm 

inputs.   

University of Iringa – Micro-Finance Institute: In February 2015, NAFAKA committed USD  to University of 

Iringa with a grantee contribution of USD  to increase access to finance for 770 smallholder paddy and maize farmers 

in Iringa and Kilolo districts. Through this agreement, University of Iringa will provide loans to existing SACCOs; establish 

three new SACCOs; train 150 SACCO leaders from 38 SACCOs on record-keeping, financial management, business planning, 

and business expansion skills; and identify and register 20 AMCOs. This quarter, University of Iringa identified and registered 

15 AMCOs; trained 159 SACCO leaders on business planning and business expansion skills; provided loans totaling USD 

 (Tsh. 116,329,000.00) to 35 SACCOs; and advertised services through Furaha FM radio station. During this quarter, 

NAFAKA also signed another 10 month grant agreement worth USD $40,693.50 with a contribution of USD  by 

the University of Iringa (UoI) to increase access to agricultural loans and improved paddy and maize productivity and 

profitability for 500 smallholder farmers in Iringa and Kilolo districts. UoI conducted an initial planning meeting with NAFAKA 

technical staff, conducted a stakeholder meeting with SACCO and AMCO leaders, and identified eight sites for laying 

demonstration plots. 

ALPHA Agrochemicals Supply: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  

with a contribution of USD 0 by ALPHA to strengthen the maize value chain through a commercially sustainable sale 

of farm inputs to 1,000 farmers in Kilolo and Iringa rural districts in Iringa region. ALPHA conducted an initial planning meeting 

with NAFAKA technical staff, identified 1,010 farmers from 20 farmer groups, conducted one stakeholder meeting to introduce 

the project in Kilolo and Iringa districts, identified 20 sites for laying demonstration plots, and signed contracts with three input 

supply companies for the purchase of farm inputs.   

G2L Company Limited: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  with a 

contribution of USD  by G2L to strengthen the rice value chain through access to a sustainable and profitable market 

for paddy to 1,050 smallholder producers in Iringa district in Iringa region. G2L conducted initial planning meeting with 

NAFAKA technical staff, identified 1050 farmers (543 F / 507 M) from 30 farmer groups, conducted a baseline survey to 15 

villages of Iringa district, and identified 15 sites for paddy demonstration plots.   

IWAWA General Supply: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  with a 

contribution of USD  by IWAWA to strengthen maize and rice value chains through a commercially sustainable sale 

of farm inputs to 1,000 farmers in Iringa rural district in Iringa region. IWAWA conducted an initial planning meeting with 

NAFAKA technical staff, identified 18 farmer groups, conducted one stakeholder meeting to introduce the project in Iringa 

district, identified 18 sites for demonstration plots and signed contracts with three input supply companies for the purchase of 

farm inputs.   

RUAHA Milling Enterprises: During the quarter, NAFAKA signed a 10 month grant agreement worth USD  

with a contribution of USD  by RUAHA to strengthen the maize value chain and ensure access to a sustainable and 

profitable market for maize grains to 1,000 smallholder producers in Kilolo and Iringa rural districts in Iringa region. RUAHA 

conducted an initial planning meeting with NAFAKA technical staff, identified 759 farmers from 24 farmer groups, conducted 

one stakeholder meeting to introduce the project in Kilolo and Iringa districts, and identified 13 sites for demonstration plots 

lay out.   

3.3.2 Monitor Existing Grants Partnerships 

This activity is ongoing as Year 4 grant agreements are closed out, and new or extended grant agreements continue. 
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3.4 KPL Capacity Strengthening 

3.4.1 Execute KL Capacity Strengthening 

Rice Aggregation and Sales to the KPL Farm: The SRI technologies have produced positive results at KPL where 

smallholder farmers were able to produce surplus paddy for selling. The collective marketing trainings were conducted to 

all 10 associations.  The results of the training in the reporting period was the aggregation of 48.2 MT of paddy which was 

stored in the KPL warehouse awaiting improved market prices before selling collectively to the buyer – KPL. All paddy 

collected by farmer associations was collectively sold at the total value of Tsh. 31,817,585 to KPL by the end of October 

2015. Below is the table which shows the total quantity of paddy purchased by KPL from the Associations from September 

to December 2015.  

 

Table 10: Total quantity of paddy purchased by KPL from the Associations from September to December 2015 

S/no Name of 
Association 

Male Female Total Aggregated paddy 
MT 

Total Sales Tsh 

1 Njage 66 60 126 2,625 1,737,132 

2 Mchombe 161 82 243 3,355 2,220,221 

3 Mngeta 178 93 271 6,105 4,040,074 

4 Ikule 115 152 267 11,470 7,590,441 

5 Mkangawalo 455 400 855 3,260 2,157,353 

6 Lukolongo 60 35 95 2,410 1,528,676 

7 Chita 121 77 198 2,708 1,792,218 

8 Udagaji 69 45 114 4,025 2,663,603 

9 Merera 45 34 79 6,770 4,458,088 

10 Chisano 60 30 90 5,485 3,629,779 

 Total 1330 1008 2338 48,213 31,817,585 

 

IR-5 Increased Resilience of Vulnerable Communities and Households 

 

5.1 Facilitate the Development of Savings and Internal Lending Communities (SILC) 

5.1.1 Vulnerable Groups Have Skills in Group Savings 

Promote SILC to vulnerable small holders in 95 villages Zone 1 and 30 Zone 2 villages  
In this reporting period NAFAKA mobilized and trained 1,356 new members (975 F/ 381 M) that have formed a total of 

67 new SILC groups (35 in Zone 1).  The target for this quarter was to recruit 1,160 new SILC group members or 58 new 

groups in Zones 1 and 2. The new members represent 116% of planned targets for the quarter.  

 
Table 11:  New SILC Groups formed October 2015 per Cluster (Sex disaggregated) 

District No.of New groups  No. of Females No. of Males Total 

Kilombero 6 84 36 120 

Kongwa (zone 1) 26 381 164 545 

Kiteto (zone 1) 3 47 13 60 

Mbozi (zone 2) 32 463 168 631 

Total 67 975 381 1,356 
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NAFAKA was able to continue with the expansion of SILC activities into 30 villages of Zone 2 (Mbozi district, Mbeya).  

The 10 new field agents (FAs) have continued to mobilize and train community members to form 32 SILC groups with 

631 total members (168 M / 463 F). Group savings and loans activities are an important component in the livelihoods of 

vulnerable households that NAFAKA is targeting in its areas of influence. The value of savings accumulated this quarter 

was USD $11,645.   

Table 12: Value of Savings mobilized in Q1, in US dollars (disaggregated by Sex)  

Cluster Value of savings for Females  Value of saving for males  Total  All (USD $) 

Kongwa $4,376 $1,877 $6,253 

Kiteto 0 0 0 

Kilombero 0 0 0 

Mbozi $3,936 $1,456 $5,392 

Total $8,312 $3,333 $11,645 

Source: NAFAKA MIS/SAVIX and database (November, 2015) 

 

FA Quarterly refresher training in Mbozi District  

During this past quarter, NAFAKA conducted training for the 10 new FAs in Mbozi District. Among issues raised by FAs 

and tackled during the training were preparation and filling out group ledgers, proper record keeping for groups, as well as 

reviewing and agreeing upon the role of the FA and PSP in supporting and training groups.  

 

Incentives for FAs 
Bicycles are usually distributed to new FAs to facilitate their operations in villages as well as an incentive to these agents.  

FAs get to keep these bicycles even after project ends. In October and November 30 2015, CRS distributed bicycles to 20 

agents in Kongwa and 10 for the new FAs in Mbozi.   

 

Cascade trainings and roll out training on basic human rights, gender roles and responsibilities   

NAFAKA continues to roll out the human rights and gender training. During this quarter 10 FAs and two partner staff in 

Mbozi benefited from a one day training which was carried out alongside the SILC refresher training. During the training 

participants discussed the Tanzania land and marriage acts, women and children rights and women empowerment. The one 

day training was not sufficient to cover the syllabus and additional training is planned for the next quarter. Cascade trainings 

by FAs and PSPs in Zone 1 are ongoing, please see more information below in 5.1.2. 

 

Mobilize FA/PSP to establish women only and youth only groups  

During this project year, NAFAKA plans to have additional youth and women only groups that will be able to enjoy all of 

the services offered by the project in a more organized and integrated manner.  As such, the cross cutting theme on gender 

and youth, productivity as well as IR 5 are making a joint effort to identify self-selected SILC groups that are either 

composed of youth only or women only or both.  These groups will be linked to agro-inputs supplies and other NAFAKA 

stakeholders in an effort to increase their incomes through commodity value chain activities.  During this quarter NAFAKA 

successfully facilitated two women only groups in Mbozi.  In Zone 1 (Kilombero district) such groups will be given 

entrepreneurship skills training. NAFAKA has already linked existing PSPs in Kilombero to start providing SILC and home 

garden training to these groups. 

 

5.1.2 PSPs have Necessary Skills 

As part of the SILC process, NAFAKA FAs have undergone the planned quarterly refresher trainings that help FAs identify 

challenges faced in the communities during roll out of the SILC model.  The 10 new FAs in Mbozi district were given a 



NAFAKA - Quarterly Performance Report (October 1, 2015 – December 31, 2015) 

   25 
 

three day refresher course and five cohort two FAs from Kongwa district were given on site refresher training on how to 

conduct shared out meetings. NAFAKA had also planned to continue with certification of FA in Zone 1 during this past 

quarter. A total of five FAs in Kongwa District were successfully certified to become PSPs and the public notification 

process was carried out to introduce these newly certified PSPs to SILC groups. Since NAFAKA FAs and PSPs are also 

among peer educators for gender and human rights in Kilombero, Kiteto and Kongwa, PSPs and FAs have continued to 

roll out of these gender skills to their groups. This is presented in more detail under NAFAKA cross cutting themes.  

5.1.3 Strategic training of local partners 

Furthering the efforts to build local capacity, NAFAKA, through CRS, continues to train staff at Catholic Diocese of Mbeya 

on contracts management including the proper execution and delivery of planned deliverables per specified contractual 

agreements. CRS commits to also finalize a monitoring and learning plan with the local partner.   

 

4. ACTIVITIES IMPLEMENTED IN ZANZIBAR (UNGUJA AND 

PEMBA) 

IR.1. Improved Agricultural Productivity 

 

NAFAKA’s main objective in Zanzibar is to improve the productivity of rice cultivation, raise the income of smallholder 

farmers and support the Revolutionary Government of Zanzibar’s rice development strategy. During the quarter, the 

Zanzibar Agricultural Research Institute (ZARI) and Kizimbani Agricultural Training Institute (KATI) completed 

milestone 2 activities of their grants signed with NAFAKA last quarter. 

 

1.2 Enhanced Technology Development, Dissemination, Management and Innovation 

1.2.1 Increased Seed Production (QDS) for Rice 

NAFAKA engaged in a partnership with ZARI and the Zanzibar Seed Production Unit to increase availability and adoption 

of certified rice seed. In this quarter, thirty smallholder farmers were selected from Unguja Island as part of the seed 

production program. The program’s selected seed variety is Supa BC because it is high yielding, drought resistant, semi-

aromatic, has high tillering ability and is preferred by consumers in Zanzibar. The 30 QDS farmer producers were trained 

for two days on the principles of quality seed production. The training involved both theory and practical sessions in which 

farmers visited Kibokwa irrigation scheme in the North and Cheju irrigation scheme in the South of Unguja. A total of 8.98 

tons of QDS was purchased by the Seed Unit. The seed will be distributed to farmers at subsidized rates in the following 

cropping season of 2016.  

1.2.2 Soil Fertility Management for Rice 

1.2.2.1 Support QDS Production  

ZARI will support the demonstration of Urea Deep Placement (UDP) technologies by demonstrating the use of UDP 

among 20 rice demonstration plots through the grant agreement.   A UDP briquette manufacturing machine will be 

purchased and managed by ZARI for UDP briquette production and sales, including a first year voucher program for 

participating farmers. 
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1.2.3 GAP Demonstration Plots for Rice 

ZARI conducted GAP module I training to 1,000 farmers (500 Unguja, 500 Pemba) of which 660 female and 340 males. 

A total of 20 demonstration plots have been selected and demo layout done waiting for the rainy season to be planted.  

 

1.2.3.1 Demonstration Plots for Improved Technologies and Management Practices 

ZARI completed village identification and sensitization activities in 20 villages (and sub-villages) on Unguja and Pemba. A 

total of 20 (10 Unguja, 10 Pemba) plots have been selected; and 1,000 (500 Unguja,500 Pemba) farmers have been identified 

for trainings along with 20 (10 Unguja, 10 Pemba) new extension staff and 20 (10 Unguja, 10 Pemba) new Lead Farmers 

for the new program. Three alternative crops demonstration sites were established at Mtwango, Mwera and Uzini villages 

during short rains period when there is inadequate water to support a full rice crop. The demos were planted with vegetable 

crops. The crops are okra, sweet paper, eggplant tomatoes and okra. 
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5. ACTIVITIES IMPLEMENTED IN EXPANSION REGIONS IRINGA 

AND MBEYA 

 

IR.1. Improved Agricultural Productivity 

 

1.2 Enhanced Technology Development, Dissemination, Management and Innovation 

1.2.1 Increased Seed Production (QDS) for Rice and Maize 

During this quarter, NAFAKA supported a total of  130 VBAAs in Mbeya and Iringa regions by providing GAP training 

and technical assistance in QDS production in conjunction with seed specialists from the District Agricultural, Irrigation, 

and Cooperatives Offices (DAICOs) under the Ministry of Agriculture, Food Security, and Cooperatives. 

NAFAKA procured a total of 600 kg of rice seeds (TXD 306) for QDS producers in Pawaga and Idodi in Iringa Rural 

district and 1,200 kg of the same variety for QDS producers in Mbarali and Mbozi districts in Mbeya region. Also 200 kg 

of maize basic seeds (STUKA M1) were procured for Kilolo district, Mbeya. The procured seeds will be used as basic seeds 

for production of QDS 1.  

 Table 13: VBAAs as QDS Producers – FY 2015/2016 

District 

No. of 

VBAAs 

No. of acres for each crop and District 

% female VBAAs Maize Rice 

Kilolo 20 20 0 30  

Mbarali 50  50 50 

Iringa Rural 40 0 40 13 

Mbozi 20 0 20 6 

Total 130 20 110 36 

 

 

Wholesaler Input Supplier Development: NAFAKA facilitated linkage between input suppliers and farmer organizations 

in Iringa. Through its subcontractor, RUDI; 12 FOs, including 3 SACCOs/AMCOs in Kilolo, were able to project their 

input supply requirements. For the FOs that are not members of UoI Iringa Joint hope SACCOs, procedures were put in 

place to receive inputs through Opportunity International. In rural Iringa, 11 FOs were linked to OTL and Rubuye Input 

Company to access loans for inputs.  The identified high input demand in Iringa includes fertilizers, and improved seeds.  

IR.2. Expanding Markets and Trade 

 
2.1 Improve Market Efficiency 

2.1.1 Train Existing Associations 

As a follow on to a previous needs assessment, 6 SACCOs and 2 VICOBA management committees based in Mbarali and 

Mbozi districts of Mbeya were trained on Microfinance Institutions (MFIs) good governance. The training included best 

rural finance practices.  NAFAKA also trained forty-three (43) SACCOs’ leaders in MFIs’ operational issues. 
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2.1.2 Expand Association Services 

NAFAKA held B2B meetings with farmer organizations, agro dealers and processors, on November 25.  These sessions 

aimed to build FOs’ ability to meet and negotiate with private sector companies and build long-term relationships.  About 

54 farmers (17 women) participated in the B2B meetings held in Kilolo and Iringa Rural districts of Iringa region.    

Facilitation Aggregation of Bulk Input supply in Iringa: NAFAKA facilitated linkages between input suppliers and 

farmer organizations in Iringa. Through RUDI, 12 FOs including 3 SACCOs/AMCOs in Kilolo were able to project the 

inputs requirement for fertilizers supply. For the FOs that are not members of UoI Iringa Joint hope SACCOs, procedures 

have been done for them to receive inputs through Opportunity International. In Iringa rural 11 FOs have been linked to 

OTL and Rubuye Input Company for the purpose of accessing loans for inputs.   

 

The tables below illustrate the maize and rice aggregation and marketing activities carried out by farmer associations in 

Iringa and Mbeya regions. NAFAKA facilitates sales through farmers associations in all districts. Despite the fact that some 

farmers had sold their crops to private buyers including NAFAKA grantees by end of September, 2015, some farmers 

decided to store crops in anticipation of the rise of prices towards the end of the year. The advantage for farmers to 

aggregate crops is to encourage collective sales and bargaining for better prices. NAFAKA is continuing with efforts to 

facilitate market linkages for the remaining stock to be sold. The following is the distribution of sales during this quarter.  

 

Table 14: Aggregation of maize in Iringa Rural & Kilolo, Iringa region  

 

 

 

 

 

 

 

 

Iringa  
Farmer 
Organiz
ations 

Male Female Total 
Total 
MT  
Sold 

Value of 
Sales TSH. 

Value in USD 

Iringa rural 13 655 442 1,097  3,345    511,974,540  255,987  

Kilolo 14 1,023 969 1,992  240    105,405,000   52,703  

Sub Total 27 1,678 1,411 3,089  3,585   617,379,540  308,690  

Percentage   54% 46% 100%       
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Table 15: Aggregation of Mmaize in Mbozi district, Mbeya region  

MBOZI District  No. of Members MT Sold 

  

Association 
Name 

Male Female  Total  MT 
Aggregated 

Mt Sold  Value Sold 
(Tshs)  

Stock 
Remained  
( Mt) 

Price/
Kg 

1 
Magamba 
FA 83 27 110 421.956 270 117,600,000 151.956 435.56 

2 Iwalanje FA 150 55 205 86.4 86 35,250,000 0.000 407.99 

3 Iganya FA 100 80 180 64.8 64.8 25,950,000 0.000 400.46 

4  Itaka FA 120 100 220 76.140 76.14 30,840,000 0.000 405.04 

5 Itewe FA 150 80 230 140.940 140.94 48,495,000 0.000 344.08 

6 Isansa FA 130 120 250 108.324 108.324 44,394,000 0.000 409.83 

7 Nansama FA 80 50 130 89.640 89.64 41,340,000 0.000 461.18 

8 Iyenga FA 200 90 290 91.800 91.8 55,050,000 0.000 599.67 

9 Itumbi FA 120 80 200 181.980 181.98 74,280,000 0.000 408.18 

10  Mboji FA 150 80 230 101.736 101.736 38,790,000 0.000 381.28 

  TOTAL 1283 762 2045      1,363.716  
  
1,211.760  511,989,000 151.956   

 
 

Facilitate negotiation contracts for procurement of rice with Grantees:  In Iringa, NAFAKA facilitated market linkage 

between two grantees in Iringa and farmers associations: G2L Enterprises signed farming contracts with 20 FOs for paddy 

procurement in Iringa Rural (Pawaga area); and RUAHA Ltd. signed farming contracts with 25 FOs in Kilolo and Iringa 

rural. In Mbeya, the new Agribusiness Development Officer will work with subcontractor MVIWATA and the four private 

sector grantees in Mbozi and Mbarali to improve access to inputs and increase volume of commodity sales. 

 

Farmer Associations Rice Paddy aggregated and Sold in Mbeya: NAFAKA facilitates sales through farmers 
associations in the Mbarali and Mbozi districts for paddy and maize crops respectively. In Mbarali, 987 farmers (72% female) 
aggregated 415.1 MT of paddy facilitated by MVIWATA; 98.9MT was sold at the value of Tshs. 104,980,600. The aim of 
farmers to aggregate crops is to encourage collective sales and bargaining for better prices. NAFAKA is continuing with 
efforts to facilitate market linkage for the remaining stock to be sold. The following is the distribution of sales from FOs 
in Mbarali and Mbozi districts that sold their crops during this quarter. The table below indicates MT of aggregated paddy 
and sales in Mbarali District. 
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 Table 16: Aggregation of Rice in Mbarali district, Mbeya region 

 

2.2 Improved Access to Business Development and Affordable Financial Services 

2.2.2 Association Financial Readiness 

2.2.2.1 Target Associations Ready for Finance Activities  

NAFAKA facilitated farmers’ access to finance by linking them to banks and other financial service providers like OTL 

and PASS.  Meetings between farmer organizations and financial institutions were conducted in Kilolo and Iringa Rural in 

December 2015.  Credit application review is in process and funds release will take place during next quarter for production 

credit. University of Iringa (UoI), which is a NAFAKA grantee, is providing credit to farmer organizations through 

SACCOS. NAFAKA association development team collaborated with 5 SACCOs (2 in Iringa Rural and 3 in Kilolo), out 

of 20 SACCOS supported by UoI. 

2.2.2.2 Capacity building of SACCOs/AMCOS 

Through collaboration with Opportunity international (OTL) and Private Agricultural Sector Support (PASS), the 

NAFAKA Agribusiness Development Advisor in Iringa conducted business development training which included financial 

literacy to 19 SACCOs in Pawaga and Iringa rural.  OTL identified 800 farmers in Pawaga and 556 received financial literacy 

training before receiving loans. PASS and NMB identified 1,161 members in 11 SACCOs for BDS training support. The 

next step is training them on loan procedures and business planning, and linking them with input suppliers and NMB.  The 

following table indicates FOs that received business development services in Iringa from OTL and (PASS) as service 

providers (SP): 

Table 17: FOs Receiving BDS 

S/N Cluster Value Chain Number of 

FOs (AMCOS) 

Number of farmers  

Male Female TOTAL Fin Inst./SP 

1. Pawaga (Iringa R) Rice 8 299 257 556 OTL 

2. Iringa (rural) Maize 11 704 457 1,161 PASS/NMB 

 Total  19 1,003 714 1,717  

 

2.1.5 Increased Markets and Trade Efficiency for Rice and Maize Value Chain Actors 

MBARALI 
District 

No. of Members MT Sold 

S/ 
NO. 

Association 
Name 

Male  Female Total  MT 
Aggregated 

Mt Sold  Value Sold  
( Tshs ) 

Stock 
(Mt) 
Remained  

Price/kg 

1 
Azimio 
mapula  57 180 242 31.9140 31.9140 27,668,600 0.000 866.97 

2 Mahango  47 54 101 0.8 0.8 832,000 0.000 1040.00 

3 Riuwa  53 104 153 1 1 1,000,000 0.000 1000.00 

4 Uhambule 18 141 159 1 1 1,500,000 0.000 1500.00 

5 Utengule  13 77 90 40.180 30.996 37,800,000 9.184 1219.51 

6 Mhwela 33 56 89 15.9 8.4 11,200,000 7.500 1333.33 

7 Lunwa 53 104 153 324.332 24.86 24,980,000 299.472 1004.83 

   TOTAL 274 716 987 415.1260 98.970 104,980,600 316.156  
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2.1.5.4 Producer-Buyer-Processor Linkages 

NAFAKA facilitated market linkages between 20 rice farmer associations through G2L Enterprises and 20 FOs who have 

signed farming contracts for paddy supply in rural Iringa (Pawaga area). In Mbeya, the new Agribusiness Development 

Officer and the subcontractor MVIWATA are working closely with Raphael Group and Mtenda Rice Supply in the districts 

of Mbozi and Mbarali to establish sales contracts with FOs. 

In the maize sector, NAFAKA ADAs supervised activities of 2 grantees dealing with maize in Zone 2 (RUAHA Enterprises 

and KHEBANDZA). In Iringa, RUAHA signed farming contract with 25 FOs in Kilolo and Iringa rural. NAFAKA started 

recording purchase of maize by RUAHA from 10 FOs in Kilolo.   

 

IR.3. Increased Investment in Agriculture or Nutrition Related Activities 

 

3.1 Promote Home Gardens for Vulnerable Groups 

3.1.1 Promote Vegetable Home Gardens in Mbeya 

NAFAKA trained Mbeya Diocese staff and 13 Mbozi farmers (10 who are Nafaka FAs) on organic vegetable production 

using sacks, double dug beds and keyhole gardens.  A demonstration plot was set up at Igamba ward, Igamba village that 

also included compost manure.  

NAFAKA ensures that vulnerable households increase their investments in nutrition actions, improve their health and 

nutrition status as well as increase household incomes through production and consumption of organically produced 

vegetables. Special emphasis is placed on diversified diets that include highly nutritious, organically grown vegetables. 

Nafaka also continues to provide vegetable training and nutrition interventions to vulnerable smallholder households who 

are mostly members of SILC groups. Although October to March are low vegetable production months; Nafaka continues 

with promotion of vegetable gardens in Mbozi.  

 

3.2 Alternative Crops  

3.2.1 Promote Alternative Crops with Stakeholders 

The Africa RISING group in collaboration with NAFAKA provided training to NAFAKA lead farmers in Mbozi and 

Kilolo districts. The training was offered to 26 lead farmers (13F/13M) from eleven (11) villages. The training focused on 

site selection, variety selection, land preparation, sowing, fertilizers and fertilizer application techniques. The lead farmers 

in Mbozi and Kilolo were also introduced to principles of growing alternative crops (soya beans, groundnuts and common 

beans).  The emphasis was on early maturing varieties and quality protein maize varieties for improving nutrition among 

farming households. NAFAKA agronomists and local government extension staff were also included in the training as 

facilitators. 

3.3 New Innovation Grants 

3.3.1 Select New Lead Firms 

In the reporting period, NAFAKA signed grant agreements with four agro-inputs suppliers and three processors in Mbeya 

and two agro-inputs suppliers, two processors, and one micro-finance institution in Iringa. Specific progress can be found 

under  NAFAKA Innovation and Capacity-Building Grants. 
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IR.5. Increased Resilience of Vulnerable Communities 

5.1 Facilitate the Development of Savings and Internal Lending Communities 

5.1.1 Vulnerable Groups Have Skills in Group Savings 

NAFAKA was able to continue with expansion of SILC activities into 30 villages of zone 2 (Mbozi district, Mbeya) for 631 

new savings and loan members, 463 of whom are women. The 10 new FAs were trained to mobilize and provide services 

for community members.  Groups’ savings and loans activities were an important component in the livelihoods of 

vulnerable households that NAFAKA is targeting in its areas of influence. The value of Savings accumulated in Q1 for 

these members is $5,392.   

6. KEY ACHIEVEMENTS AND RESULTS 

 
Below is a highlight of NAFAKA’s key achievements and results for this quarter: 

Outreach:  

 NAFAKA worked with 29,566 direct beneficiaries during the quarter. 6,150 direct beneficiaries were new; 23,416 

were continuing from a previous reporting period. 

 NAFAKA scaled up in Mbeya and Iringa – reaching an additional 29 new villages – and continued to work with 

the 401 villages from the previous quarter. In total, NAFAKA reached 74 villages in 20 districts including, Unguja 

and Pemba islands. 

Productivity: 

 GAP training was provided to 4,989 farmers by VBAAs, agro-dealer grantees, processor grantees, and ZARI. 

 75 rice and maize demonstration plots were established among VBAAs, grantees, and Africa Rising activities 

 QDS production supported a total of 80 VBAAs on 20 acres of maize and 152 acres of rice in Kilolo, Mbarali, 

Mvomero, Iringa, Mbozi, and Kilombero  by providing GAP training and technical assistance in QDS production 

Service Provision and Sustainability:  

 VBAA training and demonstrations on good agricultural practices increased the demand for farms’ inputs 

significantly. In this quarter 17 VBAAs sold 29,113 kg of maize seeds, 5,091 kg of rice seeds, 44,350 kg of fertilizers, 

2,035 litres of herbicides, 25 litres of insecticides and other seeds (sunflower 1,000kg and sorghum 1,500kg).  

 During this quarter, $16,038 was invested by 9 private sector input companies for distribution in NAFAKA 

demonstration plots.  

 Building the capacity of 98 agro-dealers and 315 village-based agricultural advisors to integrate into the input supply 

chain. 

 Aggregation and sales of 9,971 MT of maize.  

 Aggregation and sales of 10,899MT of rice. 

 Rural Loans provided to 2,273 recipients for a value of $635,311. 

 

Association Development: NAFAKA continued to build the capacity of 125 (zone 1) and 47 (zone 2) associations with 

which it works.  Trainings carried out in the period include B2B meetings, facilitation of farm credit with OTL, collective 

aggregation of grain, and governance training. 

Grants: Additional 22 new agro-dealer, grain processor, and capacity building grants. 
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7. PROBLEMS AND CHALLENGES 

 
Access to Finance for VBAAs: With the large volumes of inputs being requested by farmer customers, VBAAs do not 

have the capital needed by hub agro-dealers to secure such large orders.  

Farmer/Pastoralist Conflicts: Outbreak of land conflict between farmers and pastoralists in Dihinda village claimed life 

of one farmer. The conflict occurred as a result of huge influx of cattle from pastoralists of neighboring Kilindi distict in 

Tanga region. 

Counterfeit Products: The prevalence of fake farming inputs in Mbeya has been a remarkable challenge which came out 

during input stakeholders’ Workshop with input and out market stakeholders in Mbeya region. Fake inputs affected 

smallholder farmers resulting in under production and human health problems. 

Mbozi SACCOS: The assessed SACCOs in Mbozi cluster are weak operationally and can’t strengthen the associations’ 

capacity to become effective in supporting maize production and business. 

Inter-Project Collaboration: The collaboration with other organizations working in Iringa districts and villages is very 

challenging because the projects use different approaches which in some areas conflict. Some projects have territorial 

inclinations although they have resource constraints. 

Centralized Banking: TADB operates from HQ in Dar so it is not convenient for Iringa farmers to apply for loans. 

8. PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD  

The following activities were planned for next quarter and align, where relevant, with the PMP indicators listed. 

FtF 4.5.2-7 Number of individuals who have received USG supported short-term agricultural sector productivity 
or food security training (RiA) (WOG) (OUTPUT): 

• QDS seed production field inspections. 

• Demo plots establishment and follow up. 

• GAP demonstration plots follow up activities. 

• Training in data collection tools to VBAAs and lead farmers. 

• Drafting of technical/scientific report on UDP in collaboration with Dakawa Agricultural Research Institute and 

KATRIN. 

• Africa RISING –NAFAKA collaboration activities’ implementation.  

• M&E data collection on trainings, demo plots and grantees. 

• Capacity building for associations and apexes (Business Skills, Fin Management & Software Facilitate PHHS 

assessment, warehouse training for 20 FOs and 3 apex BDS (Zones 1 & 2). 

Zanzibar Agricultural Research Institute (ZARI) activities  

• 30 QDS producers’ training. 

• GAP training to lead farmers and government extension staff. 

• GAP training to farmers. 

MT of Paddy, Rice or Maize Sold by Producer Associations (OUTCOME): 

• Aggregation, PPHS collective marketing thru warehouses and sales. 

• Collaboration with RCT—MSP establishment for market linkage (Zones 1 & 2). 

• Tracking of Parboil rice contracts and sales in Mvomero. 
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FtF 4.5.2-30 Number of MSMEs, including farmers, receiving USG assistance to access loans (S) (OUTPUT): 

• Skills training for record and service transactions (SACCOS and FOs - CB on transactions). 

• Round table meeting for financial service providers in Mbeya. 

• Collaboration with partners: SAFE/TNS, PASS and EAGC -  BDS, credit and warehousing 

 

FtF 4.5.2-37 Number of MSMEs, including farmers, receiving business development services from USG assisted 
sources (S) (OUTPUT): 

• Business development training to 15 youth group leaders. 

• Existing youth groups’ profiling in Iringa. 

 

FtF 4.5.2-38 Value of new private sector investment in the agriculture sector or food chain leveraged by FtF 
implementation (RiA) (OUTCOME): 

 Grants documentation for compliance. 

 Deliverables’ review for completed milestones and process funds reimbursements. 

 Ongoing grants’ monitoring. 

 Completed grants’ closeout. 

 Grantees’ contracts follow-ups (Zone 2)) and round table meetings for trade and markets.  

 Grant milestones and deliverables reporting. 

 PSPs networks’ mobilization. 

 Business linkage between PSPs and agro-dealer networks. 

 Continuous support and follow ups to 15 youth groups linked to grantees. 

 Agro-dealers’ distribution networks, VBAAs and farmer' associations mapping. 

 Negotiation and contracting for procurement of rice and maize (Grantees). 

 Off-taker contract facilitation through YARA, buyers and grantees (Iringa and Mbeya) 

 

Value of savings accumulated by SILC groups under NAFAKA (OUTCOME): 

• SILC methodology facilitation and group formation. 

• FA quarterly refresher training. 

• FA certification. 

• Vulnerability assessment & coping strategies’ evaluation. 

• Cascade trainings on basic human rights, gender roles and responsibilities. 

Number of beneficiaries with home gardens or alternate crops as a proxy for access to nutritious foods and 

income (OUTCOME)  

• Cascade vegetable training. 

• Linkage between vulnerable HH with Mwanzo Bora nutrition project. 

• Africa Rising vegetables demos. 

• Vegetable farmers’ sensitization in using KICK start hip pumps. 

• TOT training on basic nutrition education. 
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Cross-Cutting Activities 

• Business management manual development for youth group’s trainings. 

• Success stories development. 

• Social media updates including photos.  

• M&E data collection on trainings and demo plots. 

• Monitoring and follow ups of peer educators. 

• Data follow up and reconciliation. 

• Data validation and entry. 

• Snapshot of Q2 activity result with the component leads. 

• Commemoration of International Women’s Day. 

• Cost benefit analysis on technologies adoption and diffusion. 

9. SPECIAL ISSUES 

    
Collaboration with FtF Partners and Other Partners: 

Africa Rising 

NAFAKA and AFRICA RISING are in partnership to demonstrate improved varieties of maize, rice, and selected 

alternative crops in groundnuts, beans, and soya beans, while sharing modern technologies related to post harvest 

management of grains. This collaboration will address persistent constraints to smallholder agriculture productivity and 

rural well-being by introducing resilient crop varieties, diversifying and increasing their food supply and income sources, 

and improving nutrition and quality of degrading smallholder cropland. 

Mwanza Bora 

NAFAKA and Mwanza Bora shared resources for a three-day nutrition workshop in Morogoro on November 17-19. The 

main goal of this training was to build capacity on nutrition to NAFAKA staff; but also to understand major nutrition 

problems in Tanzania and to discuss and understand linkage between NAFAKA and MBNP.  During the 3 days of this 

training, the project was able to cover the following topics:- 

• Nutrition basics – definitions and food groups. 

• Major nutritional problems in Tanzania – classification, causes and consequences. 

• Nutrition sensitive agriculture – Link between nutrition and agriculture and how to make agriculture nutrition 

sensitive. 

• Efforts to scale up nutrition in Tanzania. 

• A 1,000 days concept. 

• Overview of dietary diversity. 

• Promotion of nutrition behaviors – 1,000days (parent) kit. 

• Integration of nutrition into agriculture in the community. 

• Nutrition and culture – Myths, beliefs, taboos, food distribution at household level. 

• Food preparation, processing and storage at household level.   
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NAFAKA Input Supplier Stakeholder Meeting 

Input stakeholders linkage workshop was held in Mbeya for two days on October 16-17. The workshop promoted liking value 

chain actors for productivity and sustainability. It had three main objectives:  

 Share the nature of the proposed NAFAKA project activities with key stakeholders.  

 Explore the sustainable inputs supply networks.  

 Identify key actors with whom the project can work for scaling, sustainability and networking.  

 Linking processors to other actors for appropriate produce marketing strategies. 

The workshop involved all the stakeholders in agricultural sector. A total of 67 representatives from different input supply 

companies, hub agro dealers, processors, Ministry of Agriculture officials, financial institutions, development partners and 

NGOs participated in the meeting. Five groups were formed to discuss the challenges and solutions facing the agricultural 

sector. Different challenges were raised including the following: 

 Absence of storage facilities that help farmers to store their products. 

 High interest rates from commercial banks that limit farmers to access loans. 

 Weak probability for women to participate in classroom training than in demo plots. 

 Lack of power supply that affects millers and processors. 

 Lack of appropriate market information.  

 Climatic conditions effects on farmers. 

 Fake products that affect farmers’ production and productivity.  

 Emergence of different pests which affects crops and crop produces. 

 Lack of farmers’ knowledge on the proper use and handling of agricultural inputs. 

 Difficulties to enforce changes in laws/regulations within short time, e.g. Seed Act’s revision in 2003. 

. 

 

Group photo of Input stakeholder’s participants-Mbeya November 2015 
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ATONU Reflection Meeting in Kampala:   
Two NAFAKA staff (Ladislaus Ikombe-ADA and Hamis Mwango-DPS) represented NAFAKA at the ATONU project 

country reflection meeting held in Kampala Uganda on October 26-30. NAFAKA was selected as one of the partnering 

projects to implement ATONU nutrition-sensitive activities in Tanzania.  The reflection meeting was a review of progress 

and lessons to date, and the creation of work plans through the end of September 2016. ATONU organised a follow-on 

meeting that took place in Morogoro from December 7-12 with the main agenda of building  awareness and understanding 

of project staff about ATONU.  

 

East Africa Grain Council: 

EAGC organized a rice and maize grading workshop that was held on November 3-5 in Dar es Salaam with participation 

by NAFAKA grantees. This training included the sampling methods of rice and maize grains  which covered several topics 

including; i) Overview of rice quality characteristics; ii) Sampling of rice grains; iii) Demonstration of  rice sampling/ analysis  

& grading.   The B2B Forum was our collaboration with EAGC, intended to link Tanzania grain traders with others from 

Burundi, Uganda, and Rwanda. The company representatives that attended the forum are RAPHA group, MTENDA (rice 

traders from Mbeya), G2L (rice processors from Iringa and Njombe), RUAHA (Maize-Iringa) and KFS – maize processor 

from Kongwa in Dodoma. 

 

RUDI Strategic Planning:  
Rural and Urban Development Initiatives (RUDI) held a strategic planning workshop on October 6 in Dar es Salaam. It 

took a number of initiatives to improve its performance and collaborate with other stakeholders in addressing the underlying 

challenges to the agricultural sector and ensure wealth creation and poverty reduction in rural and urban areas. Those 

initiatives included developing a new five year strategic plan for the period 2015-2019. The  strategy plans for RUDI to 

deliver customer focused and cost effective services and to cope with changing stakeholder needs and demands, emerging 

business trends, changing market dynamics, and local and global competitiveness forces. In addition, this strategy aims at 

facilitating cost-effective attainment of preferred valued outcomes across the stakeholders’ value chains in line with their 

set strategic priorities, using joined-up approaches.  

 

Learning Alliance on Policy Action in Climate Change and Adaptation: 

NAFAKA Regional Coordinator, , participated in the first campaign launched at Kilolo District for the 

learning alliance on policy action in climatic change and adaptation. The program was facilitated by the IITA; Ministry of 

Agriculture, Food Security and Cooperatives; CGIAR; and CCFAS. The participants were NAFAKA project, Eamcef, 

SEFA, Clinton Foundation, New Forest, Kilolo District officer (District Commission, DALDO), MVIWATA and other 

stakeholders working on environmental issues. The event covered:  

• Increased awareness on climate change and agriculture policy issues in Kilolo district.  

• Development of baskets of climate smart agriculture options for different zones.  

• Development of District Zonal climate change plans.   

 

Collaboration with the Private Sector: 
NAFAKA continued its collaboration with Kilombero Plantation Limited (KPL) and provided SRI extension services 

to paddy out-growers.  The present grant will be extended into the second quarter of this year to allow KPL to complete 

the last of 7 milestones.  NAFAKA started the process of employing one Association Specialist to assist KPL in the areas 

of loan facilitation, input supply distribution, and collective aggregation and marketing of paddy. 

 

NAFAKA started activities under grant agreements with 14 new hub agro-dealers: Kilawa Enterprises, Babu Agro Dealer, 

Gabe Milling Enterprise, S. Majembe Agrovet and Agrochemical, Michael Agro Business and General Supply, NOKWIM 

Investment Co. Ltd, PALUKI Agrodealer and General Supply, TVC Agro Chemicals Input Investment, William Agrichem, 
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Obo Investment Ltd, Rogimwa Agro Chemical Ltd, Unyiha Associates Ltd, Alpha Agro-Chemical Supply, and Iwawa 

General Supply. 

 

5 processors (Khebhandza Marketing Co. Ltd, Mtenda Kyela Rice Supplies Ltd, Raphael Group Limited, Kibaigwa Flour 

Supply, Ruaha Milling, and G2L Company Ltd) began market activities under their collaborative agreements with 

NAFAKA. 

 

TANSEED and Tropical Seeds East Africa reached the final stages of their grant agreements to increase the production 

and distribution of certified seed by training certified seed producers and marketing quality seed to commercial and 

smallholder farmers. 

 

Crop pesticide production companies that collaborated with NAFAKA during the quarter included Glycel Crop Care, Meru 

Agro-Tours and Consultancy, Monsanto, Suba-Agro Engineering, and Tanzania Crop Care. 

 

Seed companies that collaborated with NAFAKA during the quarter included Meru Agro-Tours and Consultancy, 

Monsanto, Pannar Seed Company, Seedco, Suba-Agro Engineering, Tanseed International, IFFA, East Africa Seed Co., 

and Aminata Seed Ltd. 

 

Fertilizer companies that collaborated with NAFAKA during the quarter included Mea Fertilizer and YARA. 

General agro-input suppliers that collaborated with NAFAKA during the quarter include: Arysta Life Science, ATG, 

China Pesticides, Minjingu, Positive International, Syngenta, and TATA Africa. 

10. ADMINISTRATIVE MANAGEMENT, CROSS CUTTING AND 

LEARNING OBJECTIVES  

NAFAKA project managers use the PMP as a critical management tool.  Each activity is defined and operationalized by 

linking the activity to a specific results on the indicator on the PMP matrix placed on the starting page of this report. Our 

internal management system uses a SharePoint site that includes work plan activities and the M&E database to better 

manage and monitor results. NAFAKA is instituting periodic internal meetings and working groups to ensure best practices 

and coordination with other USAID projects, feed the Future, USAID, and private sector partners.  

Building on USAID’s Collaboration, Learning and Adaptation framework, NAFAKA’s knowledge management strategy 

ensures that results and lessons learned from our work are collected, analyzed and disseminated regularly to on-the-ground 

partners, other FTF projects in Tanzania and USAID. Knowledge management is closely linked to the M&E system but 

also focuses on learning, documentation and knowledge sharing. We are establishing systems and processes that clearly 

articulate theories of change within each main component and operationalize a functional results-based management 

framework. We believe it is important to communicate about and learn from our successes as well as from project 

challenges.  

Monitoring, Evaluation, and Learning 
NAFAKA continued to upgrade its M&E systems. Mobile technology to collect and directly upload data that was 

introduced in the last quarter of Year 4 continued to be used and upgraded during additional surveys in this quarter; allowing 

for quicker collection of data with reduced human errors. The data from the mobile technology was uploaded into 

NAFAKA’s M&E database reducing the amount of time keying in data from forms.  

M&E activties in this quarter were as follows  

1) Populating the NAFAKA PMP data matrix for annnual reporting,  

2) Analysi of the pleliminary results of the annual outcome survey (AOS), 
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3) Conducting a quarterly work planning meeting  

4) Reviewing and upgarding the M&E database 

 

Populating NAFAKA Annual PMP Data Matrix: 

In compiling and verifying data for the overall project, the M&E team provided aggregated FY 2015 data for the USAID 

Annual Project Performance Reporting (PPR) and the Feed the Future Monitoring System (FTFMS). Data compilation 

process entailed populating 21 indicators with data. Each indicator included FY 2015 achievements vs. targets and 

percentage variance as well as cumulative achievements versus life of projects targets. The deviation narratives for indicators 

that were under or  over achieved  (below 10%) was provided.  

On October 13, NAFAKA M&E staff participated in a webinar discussions on FY15 FTFMS Guidance Review with the 

aim of providing guidance to clarify and further improve reporting, including timelines for finalizing reports and FTFMS 

indicator data. The webinar provided information on indicators that were revised as well as how to adress some indicator 

definition challenges.  

 

Analysis of the Pleliminary Results of the Annual Outcome survey (AOS): 
 The analysis of key outcome indicators was done during this period and the AOS report was drafted in this quarter.  The 

analysis focused on five key outcome indicators (gross margin, yields, value of incremental sales, Number of farmers & 

others applying improved technologies and number of hectares under improved technologies) that capture changes in 

conditions to which the NAFAKA activity contributes on an annual basis. The performance indicator values were include 

in the FY 2015 annual report and captured in the USAID FTFMS database. It is planned that in the coming quarter a 

market survey will be conducted to provide us with the final values for gross margin and incremental values of sales.   

 
Quarterly Workplanning Meeting: 
For the first time in the life of project NAFAKA organized a one day quarterly planning session in Morogoro on October 

20.  The purpose of the session was to highlight the planned activities for October, November and December; set targets 

for each of these activities; hire staff to implement, and put in place material resources that will be required for the activities. 

In this quarter, assessments and surveys were put in place and the cost were outlined. The meeting was attended by 20 

technical staff (i.e. Component Managers, Senior Officers in Charge of Districts, Regional Coordinators, Gender 

Development, Public Relations and Communications M&E and grants management.  

 
SharePoint Database Review and Training in Advanced Data Analysis and Visualization: 
NAFAKA invited ACDI/VOCA  Technical Director, Quality & Compliance, , to perform a database 

management assessment and provide training in advanced data analysis and visualization. The exercise took five days and 

the participants included Hamisi Mwango (Director of Programs Systems) and three members of the M&E team (Delta 

Shilla, Upendo Nyembega and Sarah Bwahama).  

Since the initial SharePoint MIS launch and team training in January/February 2015, the system has undergone good 

progress in terms of expansion to further satellite offices, which can now undertake direct data entry into the system. The 

MIS administrators (Delta and Upendo) continued to display strong skills in raw data management. One key challenge 

highlighted is the bottleneck in data flow in the transfer of paper forms from field locations to the satellite offices for data 

entry; the main cases were with training involving Training of Trainers (ToTs) and market data. The team did not maximize 

data modelling, visualization and mapping applications, therefore additional training was provided in this area and the team 

was tasked with preparing a visual presentation for the COP and components leads.  

Recommendations for the NAFAKA project going forward were as follows: 

1. Increase management demand for data visualizations as a tool for decision making; 

2. Continue implementing improved data navigation mechanisms in the MIS; 

3. Continue cleaning data discrepancies and implement more automated validations; 

4. Implement recommendations to improve data flow efficiency from the field; 

5. Give MIS data updates as part of NAFAKA’s bi-weekly staff meetings; 
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6. Install Office 2013 from ACDI/VOCA’s corporate subscription (Office 365) on staff laptops; 

7. Increase vigilance on keeping Windows updates current for staff laptops; and 

8. Continue seeking technical support as needed from the Regional Systems and Technology team 

 

Knowledge Management and Learning: 
To support NAFAKA’s learning objectives; the M&E team, along with communications staff shares the results of research, 

field programs, and material development following the knowledge management and learning approach with the NAFAKA 

team as a whole. The team also supports internal behavior change and communication (BCC) orientation with staff and 

sharing of success stories. The establishment of an internal Information Resources Centre (IRC) for the project in 

Morogoro project office has been started and will continue to be maintained and used by the project staff. We will continue 

to compile and catalogue case studies, success stories and learning opportunities for dissemination within NAFAKA as well 

as USAID and FTF. From an operational standpoint and to facilitate integration with project M&E, knowledge 

management and learning is integrated with M&E and communications under the supervision of the Director of Program 

Systems.  

The following activities were planned and implemented in this quarter: 

Behavior Change Communications: 
NAFAKA designed BCC materials to foster behavior change and to encourage adoption of key agriculture practices and 

technologies that allowed farmers to increase yields and incomes. Many behaviors and practices are socially, culturally, 

and/or economically embedded, therefore several varied approaches are required to influence behavior modification. The 

NAFAKA BCC team developed a series of communications materials targeting behaviors and practices promoting GAP 

and collective marketing and storage.  

 
BCC Cinema Roadshow Activity: 
NAFAKA community videos road show activity was conducted between October 8 and 12 in different locations of 

NAFAKA coverage zones including Ifakara, Mangula, Iringa and Mbeya. The events included the following video shows:  

 NAFAKA and VBAAs profile 

 Weeding tool innovation by Evodius 

from Dakawa 

 Farmers’ success stories (Ziada and 

Jeremiah) 

 Time lapse video o comparison on 

performance of maize planted and 

maintained by improved technologies 

and practices and those by local 

methods. 

 Africa rice movie on rice GAP, 

 RUDI movie on SRI (system of rice 

intensification), 

 Maize value chain movie by Ministry 

of Agriculture, 

Jingles (radio spot) and Music was also played. jingles include maize and rice GAPs for the input campaign and “Masanja” 

jingles on marketing campaign. The choice of what video to show at the site depended on the crop the farmers of that place 

are growing.  The event covered its objectives by first achieving the targeted audiences in numbers, distribution of the BCC 

materials like NAFAKA profile pamphlets, calendars, brochures, fliers and hats. The target was to reach a total of 2100 

farmers in all visited areas. 
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NAFAKA Video Compilation:  
During this quarter all the NAFAKA video that were produced since the start of the project were compiled in one DVD 

and distributed to our key partners. The videos included on the DVD are as follows; 1. Weeding in Tanzania, 2. Quality 

seed producer, 3. New markets more profit video, 4. NAFAKA training video full length, 5. Success story – training and 6. 

VBAAs video  

Innovation grants 
The grants unit is currently managing 21 ongoing grants for agro-dealers, processors/millers, associations strengthening, 

market linkages, research institutions and access to finance. NAFAKA issued 22 new grants to former and new grantees to 

facilitate access to finance, market linkages, association strengthening, and research.  

 

New Grants Processing and Approval: 
In this quarter, NAFAKA processed the grant packages for 6 processors, 13 agro dealers, 1 access to finance, 1 association 

strengthening and market linkage, and 1 research institution and submitted to USAID for approval. All the 22 packages 

were approved by USAID and the grants team facilitated the contract signing between NAFAKA and grantees for all 22 

partners for implementation of planned activities for2015/2016 cropping season. On top of this, the grants team also 

managed to facilitate the initial planning meetings with each grantee. 

 

Grants Monitoring and Documentation: 
After signing the grant agreements, the NAFAKA grants team and technical staff continued to monitor all 22 grants. In 

this quarter, 15 grantees managed to implement milestone activities and submitted the required deliverables for funds 

reimbursement. The remaining 7 grantees are expected to submit deliverables for milestone 1 early in the second quarter. 

The grants team created files for each grantee and documented the grants processes, implementation of the grants and 

correspondence.  

 

Grants Closeout: 

In addition to 22 new grants, NAFAKA continued to administer 21 active grants which were signed for 2014/15 cropping 

season. In this quarter, 18 grants were completed and funds’ reimbursement for the last milestone deliverables were made. 

The close out exercise for all completed grants will start in the next quarter. 

Public Relations and Communications:  
The objective of the NAFAKA Public Relations and Communications (PR&C) unit is to report on project activities to the 
donor, and raise awareness of NAFAKA activities amongst the project staff, the general public, and beneficiaries through 
internal communication options as well as the media outlets. PR&C fulfills NAFAKA’s duties of reporting technical 
progress and success stories to the donor on a quarterly and annual basis; as well as publishing promotional material and 
technical manuals to be used by the staff.  
 
Social media will play a large role in the publicity of NAFAKA during Year 5. PR&C will continue to submit photographs 

and captions of events and activities to the USAID/Tanzania Facebook page. To raise awareness among the implementer’s 

staff and broader development audience, success stories will be shared on the ACDI/VOCA and Feed the Future websites. 

To encourage NAFAKA staff to take photographs of activities and events, a photo contest is held during the annual work 

plan workshop; the intention is to increase the number of technical photos for the project to use in publications and 

marketing.  

Media Relations: PR&C provides pre-approved press releases and invites independent press to its activities and events 

for widespread coverage. Newspaper articles and radio and television broadcasts reach a wide audience around the country 

to promote the program. During this quarter, the press release was provided to Mwananchi Communications and 

Independent Television to inform them about the Input stakeholder’s Linkage workshop that NAFAKA organized. Two 

Journalists were invited to cover the event stories, and a subsequent news article was released to raise public awareness on 
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fake inputs sold to farmers in rural areas. The story was written and published in Mwananchi newspaper.  A video on the 

event was also aired on ITV broadcasting media. 

Social Media: Social media has played a large role in the publicity of NAFAKA during the quarter. 6 photographs and 

captions of different activities conducted in the field appeared on USAID/Tanzania Facebook page for wide audience. 

Quarter one success story which tells about climate smart agriculture has been shared on the Feed the Future websites to 

raise awareness to the broader t audience. In order to let people understand more on what NAFAKA project is 

implementing especially on good agricultural practices a  story that shows the importance of using improved seed was 

translated from English to Kiswahili and shared on the FTF website. 

Commemoration of 16-day Activism Campaign against GBV: PR&C participated in the 16-days activism campaign 

against gender-based violence (GBV) during the International Human Rights Day. The event was organized by NAFAKA 

on December 10 at Dakawa village in Mvomero District, Morogoro region. NAFAKA developed a story for USAID 

Facebook. 

Success Story: During the reporting period, a success story on increased productivity among the youth group members 

was developed. The success story described a youth group leader who increased his income and improved his life through 

knowledge gained from NAFAKA GAP trainings. 
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11. ANNEXES  

 

Annex 1: Success Stories 

Annex 2: Grants Summary 

Annex 3: Farm inputs sold by VBAAs 

Annex 4: Number of targeted and actual demonstration plots established by Hub agro-dealers 

Annex 5: Contributions of Inputs by Private Sector Companies – Q1 PY 2015/2016 

Annex 6: Planned activities and achievements 
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Annex 1: Success Stories 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

SILC GROUPS IMPROVE LIVES OF VULNERABLE FARMERS 

IN TANZANIA 

1.    
11,223 community members 
- 66% of whom are women – 

are organized into SILC 
groups 

  

The majority of Tanzanian small holder farmers in the rural areas lack access 
to the range of financial services they need. What services are available to 
them, whether from formal or informal financial providers, are relatively 
costly or require collateral. Financial institutions seeking to work in rural 
areas face their own constraints including poor infrastructure, inadequate 
farmer knowledge on credit systems, and lack of organized farmer owned 
enterprises.   
 
The NAFAKA project –through its sub-contractor CRS - has managed to 
organize women and men into Savings and Internal Lending Communities 
(SILCs) to pool savings and to provide small loans to group members for 
household expenses, agricultural production, and even micro-business 
purposes. NAFAKA has organized 11,223 community members (66% of 
whom are women) into 564 SILC groups. Consequently a total of USD 
617,088 have been accumulated as savings and USD 1,383,117 have been 
lent to members for their social and economic needs. 
 
One SILC member is Asha Goa, a disabled woman (with no legs) who lives in 
Mkula village, Kilombero district without any income other than Tsh 500/= 
per week (25 cents) she receives from her friends and relatives. She joined 
NAFAKA’s SILC group in 2014 and succeeded to save a total of Tsh 2000 per 
month, allowing her to borrow Tsh 40,000 from the group with a minimum 
interest. She procured farm inputs with Tsh 30,000 of the money, and 
invested the remaining amount in her small business of selling ripe bananas.  
In the production year 2014/201 Asha cultivated half an acre of paddy rice 
and succeeded to harvest 10 bags (1100 kg) of paddy valued at Tsh 1 million. 
She sold eight bags for Tsh 800,000 and stored the remaining produce for 
food/home consumption. Asha was able to build a small house with the 
amount of money earned from paddy sales and invested more in her 
business. Her income allowed her to pay back the loan and buy more shares. 
She is also eligible to receive another loan. She gives thanks to USAID-
NAFAKA for supporting communities to organize themselves and form SILC 
groups, “Thanks to NAFAKA because, now I can manage my life without 
depending on others”.      
 
SILC groups, normally made up of 15–25 members, are user-owned, self-
managed savings and credit groups that are accessible, transparent and 
flexible. The SILC model offers poor households safe and frequent 
opportunities to save in the convenience of their own community. It helps 
members build lump sums that become available at a pre-determined time, 
and allows them easy access to small, flexible loans or emergency grants. 
Beyond financial benefits, SILC groups strengthen the social bonds between 
members. 
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Despite of her disability Asha Goa is a now an 

independent woman. 

 
“Thanks to NAFAKA because 

now I can manage my life 

without depending on others” 

Asha Goa 
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2. ASSOCIATIONS ARE IMPROVING LIVELIHOODS TO 

TANZANIAN RURAL COMMUNITIES: ONE FARMER’S STORY  
In the past four years farmers such as 

John were encouraged to form groups 

where they were trained on good 

agricultural practices management and 

post harvesting handling skills. 

 

  

  
  
  

  
P

h
o
to

 b
y:

 J
ap

h
et

 M
as

ig
o

 

John Mwesongo and his son in front of 

his completed home 

“I would like to express my 

gratitude to USAID because they 

have brought a financial break-

through to me and my family. 

Through trainings and market 

linkage I am now able to produce 

more and sell at a reasonable 

price in a reliable market.”  

John Mwesongo 

”Benki. 

Being a small holder farmer with low yields and limited income was very 

challenging to family man John Mwesongo whose life depended on agriculture. 

John cultivated his six acres using traditional methods such as seed 

broadcasting and he could only harvest 600 kg of maize per acre. The produce 

was insuffient to feed his family nor could he have enough to sell. It was a very 

difficult time for him as he struggled to support his family. 

John’s life began to change in the year 2012  after joining  the USAID NAFAKA 

Staples Value Chain Activity under Feed the Future (FtF) initiative. In the past 

four years farmers such as John were encouraged to form groups where they 

were trained on good agricultural practices (GAP) that included land 

preparation, proper planting and spacing, crop management and post 

harvesting handling skills. The farmers’ groups were also instructed how to 

aggregate and sell their produce collectively, and they were encouraged to 

form associations. 

As one member of the 115 member Dihinda Farmers Association (women 
membership is 41%) John managed to apply what he learned from NAFAKA 
technicians to his farm.  
 
In the 2014 production season John’s maize yield increased three fold from 600 
kg to 1.8 mt of maize per acre, and he was able to harvest 10.8 mt of maize 
from his six acres. John was able to sell 9 mt of maize for Tsh 520 per kilogram 
and earned Tsh 4,620,000 in sales. His association was linked to the National 
Food Relief Agency (NFRA) with assistance from NAFAKA trade and marketing 
officers.  
 
He managed to invest some of the income to build a better residential house 
for his wife and son, and he also purchased a motorcycle and sent his child to a 
good school. Also, in collaboration with some of his fellow association 
members, John started a small business of buying maize grain from his fellow 
small scale farmers and selling to the Morogoro town market. His new 
motorcycle provides him the mobility to carry out this new income activity. 
John is encouraged by his success: “I would like to express my gratitude to 
USAID because they have brought a financial break-through to me and my 
family. Through trainings and market linkage I am now able to produce more 
and sell at a reasonable price in a reliable market”. 
 
Being motivated by these successes, John stresses to farmers in Mvomero 

Diustrict the importance of joining groups and associations to improve their 

agricultural skills and to have a common voice in addressing their marketing 

challenges and in improving their social and economic welbeing.  
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Annex 3: Farm inputs sold by VBAAs 

Cluster Name of 
VBAA 

Maize seeds 
sold in kgs 

Rice seeds 
sold in kgs 

Fertilizer 
sold in kgs 

Herbicides 
sold in liters 

Insecticide 
sold in liters 

Other seeds sold 
(Sunflower, 
sorghum etc in 
kgs)  

Mvomero Fabian Msigwa 35 1600 50 24 12  

Mvomero Maria Paulo 46 800 250 27   

Mvomero Sadik A. Chopa  1200     

Mlimba Justin Ndege  40  754   

Ifakara 
North 

Caroline Chelele  50 35000 894 13  

Kongwa PendaelManupa 14550  500   1500 

Kongwa RestutaMtewele 288      

Kongwa Michael Mhila 146      

Kongwa Mayasa Ally 100      

Kongwa EnockMagawa 204      

Mang'ula Sade 
mwangomile 

 115  288   

Mang'ula FarajaMkongwa  116     

Kiteto AugustinoTolya 44      

Kiteto Neema Urassa 13000  6000 12  1000 

Kiteto ApoloChamwela 700      

Ifakara 
North 

SospeterKisinde  1120     

Ifakara 
North 

Josephina 
Liulika 

 50  36   

Total 29113 5091 41800 2035 25 2500 
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 Annex 4: Number of targeted and actual demonstration plots established by Hub agro-dealers 

SN Name District Targeted  

Number of 

demos 

Established 

demo in Q1 

 

Achievement 

1 BabuAgrodealer Kiteto 22 0 146% 

2 Unyiha Associates Mbozi 22 26 100% 

3 GABE Milling Enterprises Kiteto 20 0 100% 

4 MichaelAgrobusiness Kongwa 20 0 100% 

5 TVC Agrochemicals Kilombero 20 0 100% 

6 Nokwim Investment Kilombero 20 0 140% 

7 S. Majembe Kilombero 20 0 113% 

8 Obo Mbozi/Mbarali 20 8  

9 Kilawa Mbozi/Mbarali 20 9  

10 Alpha Kilolo 20 8  

11 Iwawa Iringa rural 20 0  

12 Rogimwa Mbozi/Mbarali 20 12 108% 

13 William Agrochem Mvomero 20 0 180% 

  Total for Quarter 1 262 63 122% 
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Annex 5: Contributions of Inputs by Private Sector Companies – Q1 PY 2015/2016 

 
Input Type 

 

Input Name 

 

Quantity 
(Kg, Liter) 

 

Unit 
Price 
(TZS) 

 

Value 
(TZS) 

 

Value in 

USD 
(2030:1) 

XR) 

 

Company Name 

Ltd 
Fertilizer NAFAKA Plus 2,610 950 

2,479,500 
 

1221 
 

Minjingu Mines and 
Fertilizer 

Fertilizer 
Minjingu Top 
Dressing 

2,610 760 
1,983,600 977 Minjingu Mines and 

Fertilizer Ltd 

Fertilizer YaraMila Cereal 300 1,300 
390,000 192 

YARA Tanzania Limited 

Fertilizer YaraBelaSulfan 300 1050 315,000 155 YARA Tanzania Limited 

Fertilizer YaraVeraAmidas 300 1,200 360,000 177 YARA Tanzania  imitedhbnn` 

Maize Seed DK 9089 940 5,500 5,170,000 2547       Monsato 

Maize Seed Meru HB623 6 5,250 
31,500 16 Meru Agro-Tours &Consultant 

Co. Ltd 

Maize Seed Meru HB 513 200 5,250 
1,050,000 517 Meru Agro-Tours 

&Consultant Co. Ltd 

Maize Seed NATA H 105 650 3,500 
2,275,000 1121 

Aminata Seed Limited 

Maize Seed NATA H 104 650 3,500 
2,275,000 1121 

Aminata Seed Limited 

Maize Seed NATA K6Q 650 2,000 
1,300,000 640 

Aminata Seed Limited 

Maize Seed MH 513 100 5,250 
525,000 259 Meru Agro-Tours & Consultant 

Co. Ltd 

Maize Seed Pan 691 254 5,250 1,333,500 657 Pannar Seed Company 

Maize Seed Pan 4m-21 540 5,250 2,835,000 1397 Pannar Seed Company 

Maize Seed Pan 3m-01 60 5,250 315,000 155 Pannar Seed Company 

Maize Seed MH 515 100 5,250 
525,000 259 Meru Agro-Tours & 

Consultant Co. Ltd 
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Maize Seed Lubango 700 4,500 3,150,000 1552 IFFA Seeds Company 

Maize Seed KH500-43A 80. 5,000 
400,000 197 

East African Seed Company 

Maize Seed Meru HB 573 50 5,250 
262,500 129 Meru Agro-Tours & Consultant 

Co. Ltd 

Rice Seed SARO 5 (TXD 306)  2,537 2,200 5,581,400 2749 TANSEED Intl Ltd 

Total     16,038 
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Annex 6:  Planned activities and achievements 

IR5: 1.1)  Vulnerable Groups have skills in group savings (SILC) 

Sub Task Location Target Q1 FY 2016 Achievement for the Q1 Remarks 

Promote SILC methodology to vulnerable small 

holders  particularly to the ultra-poor farmers, 

women and single heads of households  in 95 

villages ZO1 and 30 ZO2 villages 

Zone 1 and 2 

58 groups or 1,160 

members 
67 groups (32 in Mbozi) and 35 

in zone 1. 

Total of 1,356 new members 

 116.8% Exceed the 

target for 1st quarter 

FA quarterly refresher training –SILC process 

Retraining on  process for share out meeting  
Mbozi and Kongwa 

 

12 in Mbozi 

5 in Kongwa 

 

15 FAs and 2 Partner staffs re-

trained (Total 17) 
 100% done  

Certification of remaining Field Agents as 

independent Service Providers (PSP) and public 

notification 

Zone 1 cohort 2 

32 old FA’s 
16 Old FA’s have been certified 

in Kongwa and Kiteto districts 
Certification ongoing  

Cascade trainings and roll out training on basic 

human rights, gender roles and responsibilities   
Zone 1 and 2  

125 people trained 

10 new FA’s in Mbozi and 2 

extension staff 

Cascade training are 

ongoing but data is 

reported under cross 

cutting themes 

IR5: 1.2 Private Service Providers have necessary skills for sustainable group training 

Mobilize FA/PSP to establish women only and youth 

only groups 
 Zone 1 and 2 

5 per quarter  2 groups established in Mbozi 

district  
Ongoing process 

Link PSPs with agro-dealers networks Mbeya 
10 groups linked 

with inputs suppliers 140% or 14 SILC groups linked Done 

1.3) Strategic training of local partners 

Key partner staff trained on USAID contracts 
management, compliance and reporting 

Mbeya partner 3 people trained on 
the job 

3 people continuous mentoring 
and guidance 
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