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1. EXECUTIVE SUMMARY 
 
The NAFAKA Staples Value Chain Activity is a five-year Task Order issued by USAID under the Tanzania 
Feed the Future (FtF) Initiative and administered by ACDI/VOCA. NAFAKA integrates agricultural, gender, 
environment and nutritional development efforts to improve smallholder farmer productivity and profitability 
within the rice and maize value chains in Morogoro (Kilombero and Mvomero Districts), Dodoma (Kongwa 
district) and Manyara (Kiteto District). NAFAKA’s goal is to sustainably reduce poverty and food insecurity 
by increasing incomes for smallholder farmers, including men, women and youth. 
 
This Quarterly Performance Report for the period October 1 – December 31, 2013 contains the following 
sections consistent with the quarterly reporting format requested by USAID/Tanzania: (1) this Executive 
Summary; (2) Introduction; (3) Implementation Progress; (4) Activities Implemented in Zanzibar (Unguja and 
Pemba); (5) Key Achievements/ Results; (6) Problems/Challenges; (7) Planned Activities; (8) Special Issues; 
and (9) Cross-Cutting Issues. Annex 1 of this report includes quantitative information on performance against 
PMP indicators, while Annex 2 includes success stories submitted to the Mission during this reporting period. 
Financial information for the reporting period is submitted under a separate cover in the Quarterly Financial 
Report as per requirements detailed in Section F.6(e) of our Task Order.  
 
Project Scale-Up:  
As the project moves into its third year of implementation, NAFAKA focused efforts around both expanding 
interventions into new villages as well as deepening interventions along the value chain.  Towards this end, 
the project devoted resources to: 

• Expanding interventions into 137 new villages in Kongwa, Kiteto, Mvomero and Kilombero and 
Zanzibar.  

• Launching two large grants in Zanzibar with local partners, Zanzibar Agricultural Research Institute 
(ZARI) and Kizambani Agricultural Training Institute (KATI), to work with a total of 4,000 
beneficiaries in 40 locations on Unguja and Pemba islands. 

• Hiring of 15 new staff to support the scale-up. 
• Scoping new regions Iringa and Mbeya for expansion in the coming quarters. 
• Two ST Technical assignments in Private Sector Partnerships and Market Access. 
• Finalizing Capacity Building Action Plans (CBAPs) with NAFAKA’s two main local subcontractors, 

MVIWATA and RUDI.  
• Developing a grant agreement with Kilombero Rice Plantations to initiate the transition of NAFAKA 

activities to KPL at this location. 
 

Through this scale- up, NAFAKA has reached 103,966 beneficiaries during this reporting period. This figure 
includes both individuals new to the program, and those continuing from last year. 
 

 

 

 

 

 
 

http://www.acdivoca.org/site/ID/ourwork_agribusiness
http://www.acdivoca.org/site/ID/aboutus_genderequity
http://www.acdivoca.org/site/ID/ourwork_health
http://www.acdivoca.org/site/ID/ourwork_valuechains
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NAFAKA Outreach New Q1 FY 2014 
Continuing from 
FY 2013 Total Q1 FY 2014 Cumulative LOP 

Number of Farmers,  
Services Providers or Clients 
of SPs Reached 6,276 16,129 22,4051 34,360 

Total Beneficiaries2 29,131 74,865 
                     

103,966  159,485 

  
Improved Value Chain Productivity  

• Demonstration Plot and Good Agricultural Practice (GAP) Training: NAFAKA identified 681 
demonstration plots and began the process of land preparation and seeding in areas with imminent rains.  
Further, NAFAKA conducted  GAP Module 1 Training of Trainers (ToTs) for Agronomists, extension 
agents, village based agricultural advisors (VBAAs) and lead farmers for rollout across project areas.  

• Service Provider Development: NAFAKA continued to support networks of private sector service 
providers, including this quarter:  68 agro-dealers, 211 VBAAs, 28 new Savings and Internal Lending 
Communities (SILC) field agents, 14 SILC Private Service Providers (PSP), including 3 newly certified SILC 
PSPs.  

• Private Sector Engagement: Input supply companies contributed approximately $29,841 in in-kind 
products (primarily seeds and fertilizers). Participating companies include Seed Co, Yara, Bytrade, 
Tropical Seed, Minjingu, Tanseed, Pioneer Hybrid and Monsanto.   Six hundred and eighty-one 
demonstration plot hosts were identified and are being established in partnership with these companies.  
Initial training sessions were conducted on the plots by the companies’ agronomists to demonstrate the 
effectiveness of their inputs.  Twelve irrigation plots were identified for next season.  

 

Expanding Markets and Trade 

• Marketing Associations: NAFAKA continued to build the capacity of 80 producer associations, of which 
26 are new associations, focusing on collective marketing, negotiations and service provision to farmer 
members. Associations to date have collected and stored in warehouses 3,112 bags of paddy from the 
2012 production season.  

• Marketing of Cereals: NAFAKA provided technical assistance to the Cereal Growers Association to 
deliver 219.75 MT of white maize to the World Food Program (WFP) Purchase for Progress (P4P).    

 
Increased Private Investment in Agriculture  

• Private-public Partnerships: NAFAKA continues to work with Kilombero Plantations Limited (KPL) 
and Kilombero Valley Teak Company (KVTC) in mutually developing outgrower programs promoting the 
provision of agricultural inputs and crop marketing within the rice value chain, expanding the out-grower 
scheme.   

                                            
1 This number includes 4,391 continuing beneficiaries for which follow up data validation on participation in FY14 
activities is being completed; it excludes 657 new beneficiaries, for which data validation has recently commenced.  
2 Based on NAFAKA household members reached, using a 4.8 multiplier as an average family size in Tanzania. 
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• Input Supply Company Relationships: Eight input supply companies partnered with NAFAKA to 
demonstrate their products (seed, fertilizer, agrochemicals) and develop a rural customer base and 
distribution channels.  

• NAFAKA Innovation Grants: NAFAKA is currently administering the following grants: Progressive 
Farmer Grant, Agrodealer Grant, Warehouse Upgrading Grant and ZARI and KATI grants.  

 
Increased Income for Vulnerable Smallholders 

• Expanded Savings and Internal Lending Communities (SILC): NAFAKA reached 3,3093 households 
(HH) through SILC groups. 

• Savings and Lending: SILC groups accumulated an additional $62,732 in savings, bringing the cumulative 
savings to $133,923; they issued$52,335in loans to members this quarter.   

• Food Security and Nutritious Crops: Six hundred and fifty-nine SILC members adopted home gardens 
to increase earning potential and improve household level nutritional intake.   

 
Section 5 of this Quarterly Performance Report contains a more complete discussion of Key Achievements 
and Results during the reporting period. 

 

2. INTRODUCTION 
 
Project Description  

NAFAKA aligns with the Feed the Future (FtF) goal to harmonize regional hunger- and poverty-fighting 
efforts in countries with chronic food insecurity and insufficient production of staple crops. NAFAKA works 
with rural communities and the Government of Tanzania (GOT) to analyze the local rice and maize value 
chains and develop strategies to strengthen them. NAFAKA represents a commitment to Tanzania’s country-
led Kilimo Kwanza initiative to reinvigorate agricultural growth emerging from the Comprehensive Africa 
Agriculture Development Programme (CAADP) process.  
 
The NAFAKA team is composed of a consortium of subcontractors that includes:  
• ACDI/VOCA – Overall project management, operations and technical leadership. 
• Rural and Urban Development Initiative (RUDI) and Mtandao Wa Vikundi Vya Wakulima Tanzania 

(MVIWATA) – Local service providers focused on developing and strengthening farmer’s associations in 
target locations.  

• Farm Input Promotions-Africa (FIPS) – An East African organization developing village based extension.  
• International Fertilizer Development Center (IFDC) – Providing technical expertise in rice production, 

irrigation and agro-dealer networks.  
• Danya International – Providing technical expertise in behaviour change communications.  
• Kimetrica – Supporting the monitoring and evaluation team and IT development.  
• Catholic Relief Services (CRS) – Addressing the needs of the most vulnerable in target regions.  
• Short-term technical support from MatchMaker Associates, Crown Agents and Associates for 

International Resources and Development (AIRD).  
 

                                            
3 This number does not include 635 SILC HH for which data validation has recently commenced.  
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Goals and objectives  

The goal of NAFAKA is to sustainably reduce poverty and hunger by improving the productivity and 
competitiveness of value chains that offer job and income opportunities for rural households. The goal aligns 
with the Feed the Future Initiative (FtF) overall goal, “to sustainably reduce poverty and hunger.” NAFAKA 
promotes growth by facilitating competitiveness of the smallholder-based rice value chain, and balances these 
impacts on growth and broader effects to reduce poverty through investments aimed at improving the 
competitiveness and productivity of the maize value chain.  
 
To sustainably reduce hunger and poverty, NAFAKA will: 
• Improve the competitiveness and productivity of the rice and maize value chains. 
• Facilitate improved domestic and regional trade in rice and maize. 
• Expand the depth and breadth of benefits from the growth of the rice and maize subsectors, including 

increased benefits to women and youth. 
• Enhance rural household nutrition by promoting women-focused value chain development and improved 

consumption of a quality diet. 
 

3. IMPLEMENTATION PROGRESS 
 
This section presents NAFAKA’s progress in implementing activities according to the key result areas as per 
the NAFAKA project document. The key result areas of NAFAKA are: 
 
• Improved value chain productivity. 
• Expanding markets and trade. 
• Increased private investment in agriculture. 
• Increased income for vulnerable smallholders. 
 
Cross-cutting issues are addressed under Section 9 of this report, which include gender integration, behavior 
change communication, environment and natural resource management, and monitoring and evaluation. 
 
IR.1. Improved Value Chain Productivity  

NAFAKA is dedicated to the sustainable reduction of poverty, through improved productivity and 
competitiveness of the maize and rice value chains. To achieve this, we implement agricultural productivity 
activities designed to bring about positive changes in farmers’ practices.  October through December is a 
critical period for NAFAKA, as rains can begin as early as November, and so demonstration and farmer plots 
need to begin land preparation and seeding in preparation for the short and long rains.   
 
1.1. Enhanced Human and Institutional Capacity Development for Increased Sustainable 

Agriculture Sector Productivity 
 
NAFAKA facilitated trainings and services to 22,405 individuals during this reporting period. More details on 
this are described under subheading 1.1.4. 
 
1.1.1. Build Capacity of Local Implementing Partners 

Prime contractor ACDI/VOCA continues to develop the capacity of local partners RUDI and MVIWATA 
through their respective capacity building action plans (CBAPs).  This quarter focused primarily on preparing 
their technical training schedules for the year, and providing ToT to both organizations so they are prepared 
to deliver the ACDI/VOCA Sell More For More (SMFM) training curriculum to associations in their 
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respective regions. Both organizations were heavily involved in sensitization of new villages, with RUDI 
expanding to 12 new villages this quarter and MVIWATA expanding to 10 new villages, bringing RUDI’s total 
village portfolio to 42 and MVIWATA’s to 24.  Information of local capacity building in Zanzibar can be found 
in Section 4.  
 
1.1.2 Producer Associations and Group Strengthening 

NAFAKA’s association development team focused its activities this quarter on sensitizing new villages and 
rolling-out the SMFM participatory training program to develop association leadership. The program 
facilitated the formation of 26 new producer association groups and continued providing capacity building 
support to the 54 associations from the previous quarters, including the existing water user associations, 
Mgongola and UWAWAKUDA. Forty-seven new savings and internal lending groups were formed during the 
quarter, details of which can be found under subheading IR.4.  
 
New producer association training focused on Leadership 1 and Constitution Development modules, while 
trainings for established associations included Leadership 2, Record Keeping and Advocacy modules.   
NAFAKA also recruited an Association Development Manager who commenced work with our association 
development partners in November. The Association Development Manager will focus on ensuring quality of 
all association strengthening training activities. 
 
1.1.3. Engaging Agricultural Research and Training Institutes 

NAFAKA engaged with five research and training institutions this quarter. 
 
In Mvomero, we continued to work with Mkindo Farmer’s Training Centre (MFTC) to offer extension 
services with the training centre supervising nine off-season demo plots that were established and managed 
by Mgongola Water User’s Association (WUA). The members of this WUA are undergoing a four-month 
Farmer Field School training. NAFAKA also started implementing activities for the Zanzibar Agricultural 
Research Institute (ZARI) and Kizimbani Agricultural Training Institute (KATI) capacity-building grants, more 
details on this can be found under Section 4, Zanzibar Activities.  
 
Additionally, NAFAKA’s input supply team worked with Kilombero Agricultural Research and Training 
Institute (KATRIN) (to cover Mvomero District) and Chiloma Research Institute (to cover Kilombero 
District) to develop Urea Deep Placement (UDP) trial protocols. The UDP program will be starting in the 
rice growing areas because the fertilizer granules perform best with plenty of water.  The UDP program will 
also likely be expanded to Kizimbani Agricultural Training Institute in Zanzibar.  
 
 
1.1.4. Training on Good Agricultural Practices (GAP) 

NAFAKA implements its training program using a phased approach that promotes specific agricultural 
activities each quarter involving farm demonstrations of modern agronomic practices, facilitated by NAFAKA 
agronomists, village based agricultural advisors, agro input companies, agro dealer extension agents and 
government extension agents. NAFAKA uses a combination of training approaches that include: on-farm 
cascade training in modern agronomic practices, residential trainings, farmer exchange visits and farmer field 
days. During this first quarter, the trainings focused on aspects of land preparation, seed and input selection, 
spacing and planting in lines, and water management. NAFAKA facilitated training for a total of 16,636 
farmers during this reporting period, through ToTs to agronomists, government agricultural extension 
agents, and VBAAs.  
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NAFAKA GAP training program: During the quarter NAFAKA introduced a farmer-friendly approach to 
promoting a core set of critical action-based practices to maximize impact on yields and quality. The training 
program is broken into three modules: 
 
Module 1—Mwanzo: Input selection, land preparation, planting, first top-dressing. 
Module 2—Nufaisha: Weed & pest identification and management, second top dressing. 
Module 3—Imarisha: Pre-harvest, harvest, and post-harvest practices. 
 
Each module focuses on promoting a cluster of discrete improvements on the production practices farmers 
currently employ, instead of promoting an ‘ideal’ production approach at all stages. These modules will be 
delivered through a ‘cascade’ ToT approach. The progress of this training program will be reported in future 
reports. Furthermore, NAFAKA finalized design of the ToT and direct training for module 1, and delivered 
the first round ToT to the project agronomists and district coordination officers (DCOs). The second round 
ToT will be implemented by the agronomists and DCOs for the Lead Farmers and VBAAs in the coming 
quarter. The VBAAs and Lead Farmers will be expected to deliver the training program directly to farmers 
with a target of finishing the trainings next quarter. 
 

1.1.5. Developing Private Extension Service Providers 

In order to increase farmer access to improved management practices and technologies (inputs such as 
seeds, fertilizers and agrochemicals), NAFAKA is establishing a sustainable network of rural-based input 
dealers (village-based agricultural advisors - VBAAs), agro-dealers, and entrepreneurial farmers. NAFAKA 
facilitates ToTs for these individuals, as well as ToTs for local government extension agents.  
 
Village-Based Agricultural Advisors — NAFAKA continued to strengthen a network of 211 rural village-based 
agricultural advisors (VBAAs): 50 in Mvomero, 44 in Kilombero and Ifakara, 18 in Mlimba, 47 in Kiteto, and 
52 in Kongwa.  These VBAAs are closely monitored by five District Coordinating Officers (DCOs). To 
ensure that VBAAs perform their extension training activities well and duly collect accurate field data, the 
NAFAKA M&E team together with the DCOs conducted refresher training on both productivity and data 
collection before the cropping season.  
 
Agro-dealers —NAFAKA’s agro-dealer program enables smallholder farmers to access affordable farm supplies 
in remote areas through a network of 108 agro-dealers trained on providing farmers with timely and 
accurate GAP advice throughout the season.  In promoting best practices in inputs and chemical usage, 
NAFAKA trained 94 agro-dealers and VBAAs on crop protection products.  Additionally, 59 agro-dealers and 
VBAAs were trained on mobile money to improve their technical and business skills. NAFAKA is also 
developing a sustainable strategy linking agro-dealers to VBAAs so that information about agri-inputs can be 
disseminated to farmers in a timely and organized manner. 
 
Farmers as Service Providers-- NAFAKA agronomists provided ToT to 169 Lead Farmers in GAP Module 1 for 
roll out to neighboring farmers and association members.   
 
1.1.6. GAP Behavioral Change Communication (BCC) and Material Development 

GAP Behavior Change Communications Campaign- This quarter saw the design, pre-test, and rollout of the Phase 
II Input BCC campaign. The campaign builds on last year’s seasonal campaign promoting quality certified seed 
and fertilizer and aims to reinforce those messages and incorporate other messages promoting good farming 
practices, such as proper land preparation, spacing, and planting. Three products were pre-tested through 
guided focus group discussions (FGDs) with men and women farmers in four different districts; two 
predominantly rice-growing districts (Mangula and Kilombero) and two predominantly maize-growing 
districts (Kongwa and Kiteto).  
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The approved posters and radio spots were launched in December. Four hundred maize posters in Kongwa, 
Kiteto and Mvomero and 600 rice posters in Kilombero and Mvomero districts were distributed to VBAAs 
and association leaders with guidance on where to place the materials for maximum visibility in their 
communities. Additionally, project agronomists and district coordinators began delivery of posters during 
shamba darasa field training, farmer field schools, and during planting, and other field events. 

Four community radio stations were selected to air the NAFAKA-produced rice and maize radio spots. 
These are Pambazuko radio (Ifakara), Mwangaza radio (Dodoma for Kiteto and Kongwa), Abood radio 
(Morogoro) and Ulanga FM (Mahenge). The spots began heavy rotation in December with each station 
planning on broadcasting a total of 720 spots from December 2013 through March 2014. The spots are being 
aired during primetime and regular hours based on the informal survey of farmer listenership conducted 
during the Public Service Announcement (PSA) pre-test. The NAFAKA training team requested and was 
given electronic copies of the PSAs to supplement the teaching aids/tools during trainings. 

 
1.2. Enhanced Technology Development, Dissemination, Management and Innovation 
 
In addition to good agricultural practices, NAFAKA promotes and demonstrates the application of improved 
technologies to our targeted beneficiaries. The technologies include popularizing improved seeds, fertilizers, 
ripping technology, Urea Deep Placement (UDP) application, quality declared seeds (QDS), and the use of 
direct paddy seeders (DPS). 
 
1.2.1 Demonstration Plots for Improved Technologies and Management Practices 

Establishment of demonstration plots was a major activity 
during the quarter. A total of 681 demonstration plots were 
identified and are currently being planted, 315 in rain fed 
rice, 12 in irrigated rice and 366 in maize. NAFAKA has 
deployed an extension training program centred on 
demonstration plots for the implementing year. These plots 
act as platforms for training in good-agricultural practice, for 
farmer field days, and for input supply companies to 
showcase and demonstrate their products.  Demonstration 
plots are managed by Village Based Agricultural Advisors 
(VBAAs) who are also responsible for providing trainings 
with beneficiaries. Through NAFAKA GAP training, 
disseminating promotional seed packs, and maintaining 
demonstration sites VBAAs and Lead Farmers are raising 
awareness of the agronomic benefits of improved seed and fertilizer to community farmers.  
 
1.2.2 Private Sector Input Supply Engagements  

NAFAKA has created a platform through demonstration plots and ToTs for input companies to demonstrate 
their products with the objective of stimulating demand for these products. The project has successfully 
leveraged increased demand from previous seasons to increase market penetration by private sector 
wholesalers in villages they previously had not entered. NAFAKA has worked with the following companies:  
Yara (Fertilizer), TANSEED International (Seeds), Monsanto (Seed), Bytrade (Seeds, Agro Chemicals), 
Minjingu (Fertilizer), Dupont Pioneer (Seed), Seedco (Seeds), Tropical Seed (Seeds), and Dow Agro Science 

Agrotech, a wholesale input supplier 
based in Dodoma, has increased its sales 
in some villages by up to 3 tons this year 
versus last year through the demand 
created and aggregated by the NAFAKA 
VBAAs. Through this approach the 
project is expanding demand-led access 
through private sector vendors in new 
villages, with VBAAs as the broker for 
organizing and compiling village-level 
demand, and facilitating purchase of 
services and inputs.  
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1.2.3 Quality Declared Seed (QDS) and Certified Seed 

In order to increase local production of quality seeds, a public-private partnership with TANSEED was 
established to build the capacity of 15 QDS producers and 56 certified seed producers. The successful results 
of last season with QDS producers encouraged NAFAKA to scale-up the QDS rice seed production 
program. Twenty-six new seed producers were identified during the quarter and will be trained on how to 
carry out seed production in the next quarter. A Success Story on the partnership can be found in Annex 2.  
 
Results of the QDS and certified seed samples on purity levels and germination ability were also made 
available by Tanzania Official Seed Certification Institute (TOSCI) during the reporting period. Eleven rice 
producers were issued certificates from the institution before the seeds were released to the public.  
 
1.2.4 Ripping Technology 

NAFAKA continued to promote ripping technology in Kongwa and Kiteto districts during the reporting 
period through facilitating sensitization and training to 1,872 farmers in ripping and conservation agriculture. 
This farming technology is a conservation agriculture technique that improves water retention of soil, a 
requirement of good crop production. The technology is being applied by maize farmers in Kongwa and 
Kiteto, with 433 acres ripped to date, including 3.5 acres of demonstration plots. However rains started in 
Kiteto during the quarter, which terminated project promotion of ripping exercises because ripping must be 
done on dry soil. This technology is helpful in areas of low rainfall, where the practice significantly reduces 
soil erosion and improves soil fertility, allowing the deep penetration of crop roots to access water reserves. 
 
Maize Fliers on Ripping- NAFAKA’s BCC team developed fliers highlighting ripping lessons for maize fields. The 
flyer was designed so that a typical farmer can easily understand the process and put it into practice. It 
demonstrates the steps for ripping while providing guides to follow for proper ripping using tractor tines. It 
also highlights the benefits of ripping in maize compared to traditional tilling methods. These flyers will be 
important tools to fortify trainings being implemented by the technical staff. 
 
1.2.5 Scalable Technology – Urea Deep Placement (UDP) 

Another technology being promoted by NAFAKA is the use of Urea Deep Placement (UDP) fertilizer. 
During the quarter it was concluded that three sites will be set as trials on the use and benefits of UDP 
under close supervision by NAFAKA. The sites will be set in Mvomero District (Cholima) and Kilombero 
Districts, in close collaboration with KATRIN. The UDP trials will be compared to conventional Urea with 
four varieties of rice seed: TXD 306, TXD 88, TXD 85 and SUPA India. In addition, a UDP ToT will be 
provided to soil science experts early in next quarter by NAFAKA’s Seed Specialist. These soil scientists will 
be expected to train farmers and students on UDP as well as collect and analyze data to assess the 
effectiveness of the UDP trials. 
 
IR.2. Expanding Markets and Trade  

NAFAKA market and trade activities are focused on fostering monetary and relationship transactions up and 
down the value chain focusing on market information systems, collective marketing strategies, buyer linkages, 
stakeholder networking events and information sharing platforms.  
 
2.1. Increased market efficiency 
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NAFAKA seeks to facilitate investments along the rice and maize value chains by addressing critical 
constraints in the form of improved and/or less costly access to markets, market information, storage, 
finance and transport. 
 
2.1.1. Strengthening Producer Marketing Associations 

Formation and registration: NAFAKA assisted in the formation of farmer groups in new villages, which in turn 
became members of 26 new producer associations. The majority of NAFAKA’s activities during the early part 
of the quarter involved village sensitization, which introduces new villages to the NAFAKA approach and 
solicits farmers to join village farmer groups.  After group formation, associations of aggregated groups are 
formed and provided with initial leadership and constitution development training.  This process leads to 
eventual formal registration of all associations with the Ministry of Home Affairs.  Training of newly 
established associations includes Leadership 1 and Constitution Development.  
 
Sell More For More (SMFM) Training Program: NAFAKA continued to provide capacity building support to the 
54 established associations (carried over from 2012) through the SMFM training curriculum. SMFM includes 
four modules: Gender-based Leadership, Marketing, Recordkeeping and Operations.  Trainings this quarter 
included Leadership and Recordkeeping.  
 
Other Trainings: NAFAKA introduced advocacy training during the quarter under review. Advocacy at the 
district level is one of the major objectives of forming farmer organizations. The training focused on how best 
to identify good advocacy issues and how to effectively bring those issues to district representatives through 
lobbying and advocacy tools. 
 
2.1.2. Developing Marketing / Buyer and Input Supplier Relationships 

Participatory Market Survey in Mvomero: NAFAKA facilitated training of marketing agents from eight 
associations, including travel to Dar es Salaam and Arusha in order to learn about price setting and meet 
potential buyers.  As of the end of this quarter, no sales were achieved because of prevailing low prices due 
to the importation of duty-free rice.  Most crops remain in collective stores.  
 
Bulk Purchase of Inputs: Seven agro-dealers were linked to farmers in Mvomero District for crop banking 
facilities. The agro-dealers are expected to provide farm inputs to the farmers on credit who are then 
expected to pay from the sales of their paddy. 
 
Buyer Agreement with WFP: NAFAKA provided advisory services on post-harvest handing, quality control and 
warehouse management to the Kongwa Cereal Growers Association to facilitate successful completion of a 
forward contract with WFP.  This quarter, KCGA delivered 219.75 MT of white maize to the WFP (P4P) 
Dodoma Warehouses. A total of 66 (33 males, 33 females) farmers participated. The contract price was TZS 
602,000/MT, with farmers receiving TZS 590,000/MT.  
 
2.1.3. Storage and Warehouse Management 

Collective Storage: Farmer associations continued to hold their paddy in private warehouses because of 
depressed rice prices. The paddy aggregated in rented warehouses for collective marketing totalled 7,351 
bags equivalent to 735 tons. One bag of paddy weighs 100kgs. The amount stored collectively by association 
members is estimated to be only 10% of the total harvest this season. Through December, farmers were still 
holding on to stocks speculating for better prices in January 2014.  Prices remain low due to the hoarding of 
imported rice by rice buyers and the effects of duty-free imports.  
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Warehouse Upgrading Grants: During the reporting period, NAFAKA launched warehouse-upgrading grants 
with 15 farmer associations to facilitate collective marketing in warehouses. These grants are designed to 
build capacity of associations to promote collective marketing using warehouse receipt system principles. 
Grant activities and in-kind contributions include financial management consultation, office furniture and 
equipment, pallets, canvas, moisture meters and weighing scales. 
 
2.1.4. Developing the Tanzania Rice Partnership (TARIPA) 

The development of TARIPA experienced a setback during this reporting period when expected donor 
resources to assist in the transformation of this informal activity into a more formal representative 
association failed to materialize. TARIPA was conceived, and for the past two years had been operating as, an 
informal information clearinghouse responding to requests from prospective investors in SAGCOT, existing 
companies seeking to expand operations, and NGOs seeking general information on the rice industry in 
Tanzania.  Considerable effort had been expended with private-sector stakeholders to transform TARIPA 
into a more formal representative body in response to the dramatic decline in rice prices resulting from the 
importation of duty-free rice earlier in 2013.  These efforts have continued through a partnership between 
FAO, KPL, RUDI, NAFAKA and private companies and traders despite the failure of the anticipated funding 
to materialize.  A debate among actors is raging regarding the future of TARIPA, whether it should remain as 
an informal informational body or a more formal association of rice industry actors for advocacy purposes.  
NAFAKA will continue to provide leadership to define and develop TARIPA, whether as one entity 
simultaneously addressing both functions, or two separate entities engaged on the two tracks.  

 
2.2. Improved Access to Business Development and Affordable Financial and Risk 

Management Services  
 
2.2.1 Increased Access to Agricultural and Rural Loans 

The majority of farmers in Tanzania, particularly smallholders, are challenged by the lack of access to finance. 
This impedes the ability of farmers to improve efficiency in production and adopt improved technologies. 
During the reporting period NAFAKA continued to monitor loans accessed by smallholder farmers as a 
result of NAFAKA assistance.  
 
• National Microfinance Bank and YOSEFO: NAFAKA continued to monitor last season’s 615 loans 

disbursed by NMB and YOSEFO at around $250 per loan, with payment in the form of paddy to KPL. For 
the new 2014 season 150 farmers have completed procedures for loan applications to YOSEFO. NMB 
has declined to provide smallholder loans in KPL region this season, citing high transaction costs and 
difficulties in adequately monitoring loan activity.  

• CRDB and PASS: In UWAWAKUDA, NAFAKA continued to train members on financial management 
and the importance of loan repayment to the 15 farmers who received loans averaging $2,600-$3,200, 
approved and guaranteed by PASS. 

• Savings and internal lending community (SILC) loans: SILC members lent $52,335 to its members. More 
information on SILCs can be found under Component 4. 

 
NAFAKA will continue to support value chain financing by building models that allow farmers to receive 
products/services through existing commercial exchanges from service providers. This quarter, the Private 
Sector Partnership Advisor worked closely with the Access to Finance Specialist to develop plans for 
NAFAKA to localize formal financial service options through developing a strong SACCOs model. 
 
2.2.2 Increased Access to Business Development Services (BDS) for MSMEs 
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As a key sustainability strategy, NAFAKA develops BDS service providers and facilitates BDS services for 
MSMEs.  NAFAKA has facilitated BDS for 3,848 MSMEs, including farmers and SILC group members. 
NAFAKA focused activities on two tiers: 1) facilitate BDS providers to provide services to farmer 
clients; and 2) develop MSMEs through BDS to better serve farmer clients. The project currently buys 
down the risk of this latter group of service providers as development of a fee-paying client base 
proceeds. These include: 
 

• 59 agro-dealers and 40 village-based advisors received training in crop protection and mobile 
money applications.  

• Newly certified as seed dealers, VBAA sold seed to 102 farmer clients this quarter.  
• Ripper service providers were developed and served 64 farmer clients this quarter.  
• Three new SILC Private Service Providers were certified, meaning they graduated from field 

agents and are now able to provide their services for a small fee. The total of certified PSPs 
under NAFAKA is now 14. Field agents and PSPs provided SILC services to 3,447 SILC group 
members. 
 

IR.3. Increase Private Sector Investment in Agriculture  

3.1 Develop Strategic Partnerships with Lead Private Sector Firms 

NAFAKA continues to support the active participation of the private sector in agricultural production. 
This quarter, NAFAKA continued its partnerships with Kilombero Plantations Limited (KPL) and KVTC 
(Kilombero Valley Teak Company) to develop out-grower programs to promote the provision of 
agricultural inputs and crop marketing within the rice value chain. NAFAKA is working with KPL to 
develop a grant mechanism to transition its agricultural focused activities to the company.  With the 
Kilombero Valley Teak Company, NAFAKA continues to facilitate GAP training to out-growers, and 
launched an association development module in that region.  
 
3.2 NAFAKA Innovation and Capacity-Building Grants 

The Innovation and Capacity Building grants fund serves to unleash innovation and private sector investment. 
NAFAKA currently administers five grants as follows:  
 
Warehouse Upgrading Grants - During this reporting period, NAFAKA signed in-kind grants valued for 
$115,750 with 15 new farmer associations to facilitate collective marketing in warehouses. The items include: 
financial management consultation, office furniture and equipment, pallets, canvas, moisture meters and 
weighing scales. These grants are designed to contribute to institutional capacity building of associations, 
promoting collective marketing using warehouse receipt systems principles.  
 
TANSEED Grant - This grant of $129,000 USD increases availability and adoption of certified rice seed, and 
creates an enabling environment for regional trade in seeds for formal and informal producers by facilitating 
the development of a seed outgrower network. The 56 rice seed growers recruited and contracted to 
produce 250 tons of certified SARO 5 rice continued working on the final milestone of the program that 
included harvesting and procurement of raw seeds. The rice seed growers successfully met and exceeded 
delivery to TANSEED by producing 280 tons of high quality SARO 5 seeds. Additionally TANSEED purchased 
the seeds from the farmers at a premium price of Tsh. 900 per kilo compared to the purchasing price of 
paddy that is produced for milling at Tsh. 250 per kilo.  
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Agro-Dealer Grants - The NAFAKA Agro-dealer grant program competed implementation during the quarter. 
The value of each of the 5 grants was about $4,000, with a counterpart contribution of approximately $1,200 
per grantee. The objective of this grant was to foster public partnership by involving agro dealers in 
demonstrating their inputs so as to stimulate demand and use of inputs by farmers under NAFAKA’s support. 
An impact assessment of the grant will be completed during the next quarter.  
 
Progressive Farmer Grants - During the quarter, a total of 44 out of 45 grantees completed the final milestones 
of the program, which required them to deposit earnings of not less than 60% of sales proceeds from their 
plots to be used for next season’s production cycle. Progressive Farmers will be graduated out of the grant 
program and into additional service provision activities this year.  

 
Zanzibar Agricultural Research Institute – This grant increases rice productivity and profitability among 
smallholder farmers in Zanzibar through the provision of training to smallholder and extension staff, 
conducting scientific trials and the production and distribution of improved seeds. During the quarter, the 
first milestone was completed which included the preparation of a work plan, selection of training 
participants, and development of alternative crop demonstration plots.  

Kizimbani Agricultural Training Institute Grant –This grant supports the capacity building of KATI to provide 
quality training services in support of developing an extension and agriculture advisor network in Zanzibar. 
The overall objective of the grant is to increase the productivity and profitability among smallholder farmers 
in Zanzibar. During the quarter, the first milestone was completed, which included preparation of a work 
plan and selection of sites for training needs assessment.  

 

3.3 Input Supplier Engagements 

NAFAKA has created a platform, through demonstration plots and ToTs, for input companies to 
demonstrate their products with the objective of stimulating demand for these products. During this quarter, 
input suppliers invested $29,816 in inputs for demonstration plots and small packs of seeds and fertilizer for 
on-farm learning plots. The following companies worked with NAFAKA during this reporting period: Yara 
(fertilizer), Syngenta (agrochemicals), TANSEED (seeds), Bytrade (seeds, agrochemicals), Minjingu (fertilizer), 
Export Trading (Fertilizer), Seedco (seeds), Monsanto (seeds), Tropical Seed (Seeds), among others.  
 
IR.4. Increased Income for Vulnerable Smallholders 

NAFAKA’s main activity under IR 4 is to establish Savings and Internal Lending Communities (SILCs) as risk 
mitigation and asset creation measures for vulnerable farmers within NAFAKA focus villages.  By December 
2013, a total of 4,1035 members was reached, an increase of 939 members compared to the last reporting 
period where a total of 3,164 members were reached. 
 
New Farmer Mobilization: During this reporting period, a total of 249 SILC groups were mobilized and trained 
within Kiteto District (55) and Kilombero District (194), an increase of 47 new groups from the last 
reporting period. Group formation within Kiteto District was low due to existing conflict between 
pastoralists and farmers. The conflicts caused unrest, limiting community meetings which are necessary for a 
group’s mobilization and training.  
 

                                            
5 This number is inclusive of 657 new beneficiaries for which data validation has recently commenced and have not yet 
been included in the NAFAKA database. . 
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Additionally, SILC activities were expanded into 40 new additional villages, 10 in Kiteto, 17 in Kongwa and 13 
in Kilombero District. Village mapping conducted within the three districts identified potential areas of need 
based on economic status, level of vulnerability and existence of other microfinance institutions.   
 
Development of SILC Field Agents and Private Service Providers: NAFAKA deployed 40 Field Agents (FAs) during 
this quarter. Twenty three FAs, 13 in Kilombero and 10 at Kiteto, were trained on SILC methodology. The 
remaining 17 FAs from Kongwa will be trained in the coming quarter. Nine SILC modules were taught to all 
new Field Agents. Both trainings were supported by the SILC specialist to ensure that all modules were 
facilitated using recommended training methodologies such as storytelling, role plays and use of real life 
experience. Three Field Agents graduated to Private Service Providers (PSPs) during the quarter. PSPs offer 
SILC training and support services to communities for a fee. 
 

  
 

 
 

 
More women are accessing loans compared to men, and during the reporting period loan sizes for women 
averaged Tsh 106, 020 compared to the last reporting period when the average loan size was Tsh 80,000 per 
person. Men are receiving an average loan of Tsh 116,266 per person.  The average increase in loan size can 
be attributed to community members gaining trust in the SILC methodology and are using it as their source 
of reliable loans at affordable rates. The team has noted a positive trend in group performance and saving: as 
the number of groups increase, the amount of savings has also increased. Normally, beneficiaries use loans 
for various needs like purchasing agriculture inputs especially during farming season; others use loans to 
operate small businesses. 
 
Local Partner Involvement: CRS has engaged the Caritas Diocese of Ifakara for activities in Kilombero, the 
Archdiocese of Arusha for activities in Kiteto and the Diocese of Dodoma for activities in Kongwa.  CRS is 
building the capacity of these partners to implement the SILC program in their respective regions.  
 
4.1. Vegetable Gardening for Food Security 
 
To help improve nutritional intake and increase incomes for vulnerable households, NAFAKA promotes 
organic vegetable gardening activities.  Currently there are 659 beneficiaries engaged in home vegetable 
gardening. More women are engaged in vegetable growing compared to men as illustrated in the table below. 
Vegetables are grown to help vulnerable households in many of the remotest rural areas to increase earning 
potential and improve nutritional intake.  Home garden protocols are being standardized across the Feed the 
Future Activities, with Mwanza Bora, the Nutrition focused program taking the lead working with NAFAKA 
and TAPP (Tanzania Agricultural Productivity Project).   More information on these protocols will be shared 
in subsequent reports.  
 
Table E: number of people participating in home gardening 
Cluster Male Female Total 

Ifakara 65 105 170 

KPL 91 135 226 

Mlimba 84 179 263 

TOTAL 240 419 659 
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4. ACTIVITIES IMPLEMENTED IN ZANZIBAR (UNGUJA AND 
PEMBA) 

 
IR.1. Improved Value Chain Productivity  

Key objectives of the activities in Zanzibar are to improve rice productivity, enhance food security and raise 
incomes of the smallholder farmers in Zanzibar.  Through grants the Zanzibar Agricultural Research Institute 
(ZARI) and the Kizambani Agricultural Training Institute (KATI) have responsibility for core implementation 
of activities in Zanzibar under the supervision of NAFAKA.  
 
Baseline Survey: NAFAKA conducted a baseline survey in Zanzibar this quarter using ZARI enumerators. 
Findings will be finalized next quarter.  
 
Sensitization and Demonstration Plot Set-up: ZARI completed village identification and sensitization activities in 
40 villages (and sub villages) on Unguja and Pemba.  A total of 40 plots have been selected, and 2,000 farmers 
have been identified for trainings along with 40 extension staff.  
 
Training Needs Assessment and Training Syllabus Development:  KATI launched activities by conducting a 
training needs assessment in six project sites, which will provide each site with key information for designing 
the residential and on-farm training program. In collaboration with ZARI, KATI developed a unified training 
syllabus for training farmers and extension staff based on an adapted SRI methodology. An additional 2,000 
farmers and extension agents are expected to be reached under this activity. 
 
Demonstration Plot and Scientific Trial Plot Development: This quarter saw ZARI develop protocols for  rice 
demo plots as well as scientific trial plots. ZARI will be conducting scientific trials this year to better 
understand the performance of various technologies and management practices. ZARI began land leveling and 
bund making on two sites. They also prepared a draft agreement with Irrigation Department to level the 
planned two acres plots at Kipange and Kilombero. 
  
Seed Out-grower Development:  ZARI prepared an agreement with Zanzibar Seed Production Unit to 
produce Supa BC Seed. 
 

5. KEY ACHIEVEMENTS/ RESULTS 
 
Below is a highlight of NAFAKA’s key achievements and results for this reporting period: 
 
• Outreach: By the end of the quarter, 21,666 households benefited directly from NAFAKA interventions 

and more than 155,000 beneficiaries have been reached since project inception. 
 

• Project Expansion and Village Sensitization: As the project scaled-up in the 3rd year of 
implementation, NAFAKA expanded outreach by sensitizing 137 new villages in Kilombero, Mvomero, 
Kongwa, Kiteto and Zanzibar.  This brings the NAFAKA village total to 260.  Meanwhile, ongoing 
activities in villages from 2012 will serve to expand the benefits of the program to additional farmers 
from these villages, while deepening work with associations and service providers. Sensitization teams 
were comprised of a NAFAKA productivity specialist, an association development specialist, a gender 
specialist and an M&E officer, with local officials and extension officers invited to participate. Experienced 
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village based agriculture advisors (VBAAs) from 2012 villages also accompanied the sensitization teams 
during sensitization meetings in new villages. They enriched the sensitization by providing first-hand 
accounts about NAFAKA support to them and their respective associations over the past two years.   

 

• Productivity Linkages: 
November and December 
marked the beginning of the 
2013 cropping calendar for 
most of NAFAKA’s 
implementation areas.  This 
requires an emphasis on 
ensuring linkages are being 
made between value chain 
service providers and farmers in 
all project regions. This quarter 
saw: 

o 681 demonstration 
plots identified and are 
being established, with 
over $29,000 in in-kind 
contributions from 
eight leading input 
supply companies. 

o GAP Training Module 1 provided as ToT to agronomists, government extension agents, village-
based agricultural advisors, and agro-dealers.    

o GAP Module 1 BCC Campaign launched around use of improved seed and fertilizer through four 
radio talk shows. 

o Seven agro-input suppliers were linked to farmer associations in Mvomero and Kilombero to 
facilitate the bulk purchase of inputs for their members. In Mvomero, discussions were held 
regarding the use of warehouse stock as security for receiving inputs on cash. These negotiations 
are ongoing.   

 

• Service Provision and Sustainability: NAFAKA’s sustainability plan focuses heavily on developing 
local service provision that will continue beyond the LOP.  This quarter has seen some important strides 
in this initiative, including: 

o Building the capacity of 90 agro-dealers and village-based agricultural advisors to use mobile 
money transfer to be able to process payments from clients in the field. Many of these agro-
dealers/VBAAs also received training in provision of crop protection services, which was 
delivered by six input providers. 

o Three SILC Field Agents graduated as Private Service Providers of SILC methodology.  Having 
completed all trainings and reached specific milestones as field agents, they are now certified to 
deliver SILC services to farmer groups in communities for a fee.  Ceremonies were held in three 
villages where local leaders shared with the community details of the services PSPs could provide. 
To date, NAFAKA has developed 14 SILC PSPs. 

 

• Engagement with Research and Training Institutions: Local institutions play an important role in 
strengthening productivity services; though often they do not have the skillsets nor resources to full 
carry out their mandate. This quarter, a few important initiatives towards working more closely  with 
research and training institutions commenced, including: 

Figure 1: Yara representative meeting with association leaders 
in Mlimba. 
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o NAFAKA officially transferred implementation over to the Zanzibar Agricultural Research 
Institution and the Kizimbani Agricultural Training Institute in Zanzibar through two grant 
agreements that include capacity building elements. NAFAKA hosted the official signing ceremony 
to implement activities in Zanzibar, where we expect to serve more than 5,600 farmers. 

o NAFAKA is partnering with Cholima Research Institute and Kilombero Research Institute to 
conduct trials on the use of Urea Deep Placement (UDP) fertilizer. During the quarter it was 
concluded that three sites will be set for trials on the use and benefits of UDP fertilizer under 
close supervision by NAFAKA.  

 

• Associations and Collective 
Marketing:  NAKAFA expanded its 
association development activities to 
include 26 new associations, bringing the 
total associations to 80.  In addition to 
providing new associations with initial 
leadership and registration trainings, 
NAFAKA continues to develop 
associations using the “Sell More For 
More” training curriculum and district 
level advocacy training.  Additional key 
achievements include: 

o Initiating 15 new warehouse 
grants to associations in 
Kilombero to enable them to 
collectively market quality 
produce to buyers.  

o Conducting a participatory market survey as an experiential learning tool for association 
marketing representatives in Dar es Salaam and Arusha. 

o Providing guidance to farmer associations which aggregated paddy in private warehouses to 
continue to hold on to stocks due to depressed rice prices which are a result of the recent rice 
import.  The paddy aggregated in rented warehouses in Kilombero for collective marketing was 
7,351 bags, equivalent to 735 tons. In Mvomero, NAFAKA linked associations with paddy in 
stores to input providers to develop agreements around issuing inputs on credit, with the stored 
paddy as collateral.  

 

• Documentation and Learning: The learning subcomponent of the project was launched in 
November. An initial learning working group was held with NAFAKA technical specialists, BCC, and M&E 
staff to frame the project’s learning agenda and knowledge management processes that will help 
contribute to the wider FtF and USAID Learning Agenda.  Additionally, a monthly newsletter was 
launched to provide stakeholders in the industry and NGO community with information on NAFAKA’s 
monthly activities, learnings and successes.  

 
 

6. PROBLEMS/CHALLENGES 
 
• Import of Duty-Free Rice: The government allowing the importation of 30,000 MT of duty free rice from 

South and Southeast Asia caused a dramatic drop in the price of rice, and the farmers who had stored 
stocks in the warehouses continue to be negatively affected.  

Figure 2: Trust Building exercise conducted with associations in 
Mang’ula. 
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• Climate: Erratic rainfall caused crop planting not to be uniform in all areas. 
 
• Violence between farmers and pastoralists: Conflicts between farmers and pastorialists over limited land and 

water resources disrupted project activities in the maize-growing areas in Kiteto and Mvomero. In 
Kiteto, these conflicts resulted in a few farmers deaths; many farmers were intimidated and fled their 
homes as a result.  Due to the sensitivity and fearful climate, public community meetings were limited or 
ill-attended during mobilization and training activities. Additionally productivity and association activities 
within these areas were stopped temporarily, in the case hostilities were reignited during the presence of 
project field staff.  Meanwhile, conflicts this quarter in Mvomero have calmed after local and national 
government involvement, after an uptick in violence last season.  

 
 

7. PLANNED ACTIVITIES OF THE NEXT REPORTING 
PERIOD 

 
Improved Value Chain Productivity  
• QDS Seed production. 
• Conduct GAP Module 2 ToTs across project implementation zones 
• Installation of dry season demo plots (using conservational agricultural methods) in semi-arid project 

implementation zones  
• UDP Trials to start with KATRIN research and later Cholima. 
• Conduct ToT for specialists on UDP at the research level. 
• Conduct ToT for Agro-dealers, and VBAAs on GAP and business skills. 
• Continue agricultural operations at UWAWAKUDA Model Farm. 
• Liaise and cooperate closely with CDM Smith in their development activities of Irrigation Schemes in 

Kilombero. 
• Link agro-dealers to suppliers for demonstration plot establishment.  
• Train youth groups through ISFM demonstration plots. 
• Follow-up with groups and VBAAs on input related activities through their demonstration plots. 
 
Expanding Markets and Trade 
• Link trained agro-dealers and VBAAs to associations and supplying companies. 
• Organize market information agro-dealer training. 
• Conduct training on Sell More For More methodology. 
• Facilitate registration of new associations. 
• Continue with the verification of paddy in stock disaggregated by varieties. 
• Continue with market search for rice and link them with associations. 
• Conduct a joint planning meeting with FtF partner Tuboreshe Chakula for further steps on the 

implementation of parboiled rice pilot. 
• Facilitate training in Advocacy at cluster level and meeting facilitation at District level. 
• Support associations to provide service transactions to its members, including input supply, and facilitate 

collective marketing. 
 
Increased Private Investment in Agriculture  
• Launch KPL Grant. 
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• Release 2014 association and entrepreneurship focused grants. 
• Supervise and follow-up on milestones for all innovation grants.  
• Kizimbani Agricultural Training Institute (KATI) in Zanzibar: 

- Publish the final report of the completed TNA. 
- Start the residential training for farmers and extension staff. 
- Complete report of Milestone two activities. 
- Submit the training syllabus for the residential training. 
- Continue ongoing mentoring and monitoring their activities. 

• Zanzibar Agricultural Research Institute (ZARI):  
- Complete the preparation of the training syllabus. 
- Start the first training of the groups. 
- Monitor the Seed Production Unit and Irrigation Department activities. 
- Conduct ToT of staff of Seed Production Unit and the Irrigation Dep. 
- Complete report of Milestone two activities. 
- Selection of rice seed varieties. 

 
Increased Incomes for Vulnerable Smallholders 
• Conduct ToT to partner staff on SILC methodology. 
• Conduct FA intensive training. 
• Conduct ToT in Vegetable gardening. 
• Conduct quarterly refresher training to FAs. 
• Conduct gender and human rights training. 
• Conduct gender analysis. 
• Conduct partner staff training on Marketing- 5 skill set. 
 
Cross-cutting Issues: Our gender-integration team will: 
• Link Youth groups to agro-dealer specialist for targeted trainings in product knowledge.  
• Follow-up on Gender Learning ToT. 
• Orientation to new Gender Field Coordinator including field visits etc. 
• Follow-up on youth document for grant application. 
 
Our BCC team will: 
• Follow-up on the phase II BCC input campaign implementation: Visit associations and village offices to 

observe poster display, monitor radio PSAs, tally the collection of monthly radio spots airing by the radio 
stations. 

• Development of GAP Toolkit products for Module 2: Weeding, Pesticides, and Top Dressing. 
• Information stands/kiosks for NAFAKA events (farmer field days and trainings). 
• Mobile messaging and survey pilot in select clusters. 
• Demonstration plot videography assignment conceptualized and initiated. 
• Research for the next campaign to increase association membership. 
• Second BCC effectiveness follow-up evaluation conducted in March to monitor BCC message/GAPs 

adoption; this survey will follow the last September evaluation survey. 
• Start the implementation of the learning agenda framework. 
• Documentation of project success stories. 
 
Our Environment Specialist will: 
• Receive NAFAKA project site orientation and onboarding. 
• Follow-up on PERSUAP requirements and ensure all protocols are being followed. 
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8. SPECIAL ISSUES 
 
USAID Mission visit to NAFAKA implementation sites in Zanzibar 

During the quarter USAID visited NAFAKA implementation sites in Zanzibar to officiate the ZARI and KATI 
grant signing ceremony under the Ministry of Agriculture and Natural Resources. Below are the translated 
press articles featured in two local newspapers. 
 
Nipashe Newspaper  
 
ZANZIBAR AND USAID TO IMPROVE RICE FARMING 
 
The United States Agency for International Development (USAID) and Revolution Government of Zanzibar 
through the Ministry of Agriculture and Natural Resources entered a contract for implementation of 
NAFAKA activities, focusing on rice and vegetable production. The Principal Secretary to the Ministry of 
Agriculture, Juma Ali Juma, said that the objective of the organization is to increase farmer’s income and 
improve women and children’s nutritional intake. He also said that the current implementation activities 
ongoing with farmers from Kipange village in Donge District are already showing great results that will 
benefit rice farmers. He said the project intends to reach 5,600 farmers in Unguja and Pemba, allowing 
farmers to reap the benefits of applying improved agricultural practices and stop practicing traditional farming 
practices that cause low productivity. He said improved agriculture practices will help increase farmers 
productivity reducing food scarcity as well as importation of food into the country. The Permanent Secretary 
to the same Ministry, Afan Maalim said that, the project will also assist in conducting scientific research on 
improved seeds in order to improve farming practices so that the people of Zanzibar can receive a good 
nutritional diet. This one-year project will cost USD 300,000, with the Revolutionary Government of Zanzibar 
contributing USD 100,000 and USAID contributing USD 200,000. 
 
Zanzibar Leo  
 
ZANZIBAR, US SIGN FEED THE FUTURE PROJECT  
The Ministry of Agriculture and Natural Resources in Zanzibar in collaboration with the United States 
Agency for International Development (USAID) expect to spend USD300,000 implementing training activities 
with rice growers through agricultural extension officers. The funds will be distributed to Zanzibar 
Agricultural Research Institute (ZARI) and Kizimbani Agricultural Training Institute (KATI) with the aim to 
train and develop farmers so that they can implement their farming activities effectively through improved 
farming practices. The Vice Principal Secretary for the Ministry of Agriculture and Natural Resources, Affan 
Othman Maalim explained the above during the signing ceremony where he represented the Revolutionary 
Government of Zanzibar and USAID was represented by , the USAID Feed the Future 
Coordinator.  The signing ceremony took place at the Ministry of Agriculture and Natural Resources. 
 

Collaboration with other FTF Partners  

• NAFAKA participated in the 3rd USAID Implementing partners meeting that took place in Arusha on 
November 20-21, 2013 at the Mt. Mero Hotel. The agenda of the meeting was to establish a 
common understanding of the food and nutrition security situation in Tanzania and of issues often 
overlooked in food security.  
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• NAFAKA continues to collaborate closely with the FtF Sera Policy Project through provision of 
consultants performing assessments of the role of the National Food Reserve Agency, developing 
alternatives to export bans for promotion of food security, and development of a rules-based system 
for addressing emergency food security needs. 

• NAFAKA is reviewing a par-boiled rice initiative with Tuboreshe Chakula. 
• Mwanza Bora is taking the lead on refining and standardizing the protocols and messaging relative to 

home garden and nutrition activities being implemented by TAPP and NAFAKA. 
• NAFAKA is developing linkages with iAgri on our Learning Agenda, as well as for the initiation of an 

internship program for students of Sokoine University. 
 
 

9. CROSS-CUTTING ISSUES 
 
Gender Integration 

In ensuring that men, women and youth have equal opportunities to participate in the rice and maize value 
chain, our gender integrated activities are streamlined into all NAFAKA activities. Among the farmers 
supported by NAFAKA this quarter, 49 percent of them were women with 19 women groups.  
 
Gender equity: With activities focusing on sensitization of new NAFAKA villages, our Gender Integration 
Specialist ensured that gender equity was understood and adhered to by farmers and staff. The approach also 
ensured that there was gender balance among the VBAAs selected – though in select cases, issues arose 
between husbands of selected VBAAs.  
 
Youth Empowerment: NAFAKA facilitated the drafting of a constitution and registration for three youth groups 
namely: Mwaya, Mgudeni and Mlimba. These same youth groups each established a demonstration plots to 
demonstrate the performance of the inputs donated to them by input supply companies, and were also 
trained on minimum tillage and safe handling of crop protection products. NAFAKA has developed a 
sustainability program that will help youth groups become local service providers for their communities. As 
service providers they can earn income through linkages to agro-dealers, where they can access agricultural 
products for application on farms belonging to associations and non-associations members. NAFAKA believes 
that the youth have an important responsibility as future adults of their rural communities. Youth in Tanzania 
need to learn skills and abilities tied to income generating activities including food production while at the 
same time learning to conserve resources within their communities.  
 
Behavioural Change and Communication 

NAFAKA designs BCC materials to foster behavior change and adoption of key agriculture practices or 
technologies that allow farmers to realize an increase in yields and/or incomes.  Many behaviors and practices 
are socially or economically embedded, and thus a more nuanced understanding of the barriers to change is 
required.  
 
Development of Phase II Input NAFAKA BCC campaign: 
 
Please refer to Section 1.1.6 of this report for a full description of these activities. 
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Environmental Compliance and Natural Resource Management 

In response to increasingly unpredictable weather due to climate change, NAFAKA is promoting various 
climate-smart techniques in helping smallholder farmers adapt to climate change with programs specifically 
designed to mitigate environmental degradation. During the quarter NAFAKA issued a newsletter with the 
theme of climate change, promoting conservation agriculture. Environmental compliance activities that 
continue to be promoted by NAFAKA include GAP training on soil fertility management, ripping technology, 
water management, inclusion of alternative crops in crop cycles and agroforestry through VBAAs who have 
established tree nurseries. 
 
Recruitment: In addition to progress on these activities, NAFAKA recruited an Environmental Compliance 
Specialist who will be responsible for encouraging farmers to make use of innovative technologies, with up-
to-date research evidence to ensure improved environmental outcomes.  
 
Training: Training in crop protection products was also conducted with 94 agro-dealers/ VBAAs and three 
youth groups.  
 
Monitoring, Evaluation and Learning 

As the entire project scaled-up this quarter, so did the M&E team – hiring three new field agents and a field 
coordinator to provide coverage to all project areas. The team focused activities around: 

• Completion and submission of the NAFAKA Annual Performance Report and associated data for the 
FTFMS. 

• Finalization and submission of the NAFAKA Annual Outcome Survey, including data cleaning and 
analysis. 

• SPSS refresher training for all M&E staff members. 

• Oversight of the Zanzibar Baseline Survey 

• Mini data quality audits in all project field offices. 

• Preparation of the update Project Monitoring and Learning Plan (PMLP) for 2013-2015. 

 
Documentation and Learning:  The Learning component was formally introduced to NAFAKA during this 
quarter. This component will frame the project’s learning agenda and knowledge management processes and 
will help contribute to the wider FtF and USAID Learning Agenda. During the reporting period, the 
component accomplished the formation of a project’s learning working group, initiated the collection of 
project documents at NAFAKA and conducted a project staff documentation and learning needs assessment 
that will lead to the development of the project’s learning agenda, the knowledge management framework 
and the learning agenda implementation plan for the life of the project. 
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10. ANNEXES 
Annex 1: Performance against PMP indicators 

 

Note: only includes output indicators which we report on Quarterly, or those indicators that have quarterly data. 
SR/NO FtF/NAFAKA Performance Indicators and 

Dissagregation Levels  

Abbreviated Indicator Definition 
Q1 (New & 

Continuing)
Q2 

(new 
only

Q3 
(New 
only)

Q4 
(new 
only)

Year To Date

4 FTF-4.5.2-7  Number of individuals who 
have received USG supported 
short-term agricultural sector 
productivity or food security 
training (RiA) (WOG)  (OUTPUT) 

16,636 16,636 49% 34,137 32,912 108,793 
(cumulative of new 
and continuing 
yearly, with actuals 
for 2011-12, 2012-
13)

The number of individuals to whom significant knowledge or skills 
have been imparted through interactions that are intentional, 
structured, and purposed for imparting knowledge or skills should 
be counted. This includes farmers, and other primary sector 
producers who receive training in a variety of best practices in 
productivity, post-harvest management, linking to markets, etc. It 
also includes rural entrepreneurs, processors, managers and traders 
receiving training in application of new technologies, business 
management, linking to markets, etc., and training to extension 
specialists, researchers, and others who are engaged in the food, 
feed and fibre system and natural resources and water 
management. Farmers that receive training via  input supplies, 
agro-business, processers or through NAFAKA supported training 
of trainers (ToT) rather than directly with farmers themselves are 
considerd direct beneficiaries.

7 FTF-4.5.2-11 Number of food security 
private enterprises (for profit), 
producers organizations, water 
users associations, women’s 
groups, trade and business 
associations, and community-
based organizations (CBOs) 
receiving USG assistance (RiA) 
(WOG) (OUTPUT)

373 373 67% 559 433 1552 (cumulative of 
new and continuing 
yearly, with actuals 
for 2011-12, 2012-
13)

Total number of private enterprises, producers‘ associations, 
cooperatives, producers organizations, fishing associations, water 
users associations, women‘s groups, trade and business 
associations and community-based organizations, including those 
focused on natural resource management, that received USG 
assistance related to food security during the reporting year. 
Organizations assisted should only include those organizations for 
which implementing partners have made a targeted effort to build 
their capacity or enhance their organizational functions.

8 FTF-4.5.2-13 Number of rural households 
benefiting directly from USG 
interventions  (S). (OUTPUT)

21,666 21,666 56% 38,711 32,374 72,514 (cumulative 
new with actuals 
from 2011-12, 2012-
13)

A household is a beneficiary if it contains at least one individual 
who is a beneficiary. An individual is a beneficiary if s/he is engaged 
with a project activity or s/he comes into direct contact with the 
set of interventions (goods or services) provided by the project. 
Individuals merely contacted or involved in an activity through brief 
attendance (non-recurring participation) does not count as a 
beneficiary. This indicator include vulnerable households. See 
indicator number 11 (Number  of beneficiaries reached(both direct 
and indirect) for a comprehensive definition of a beneficiary.

9 NAFAKA Number  of beneficiaries 
reached (OUTPUT)

103,966 103,966 51% 204,823 159,485 Total:  363,347 
(cumulative new 
with actuals for 
2011-12, 2012-13)

Beneficiaries are those individuals within the target area that 
receive direct benefits (i.e., goods or services) from the program 
(including where applicable, families receiving food rations).  For 
NAFAKA, beneficiaries will include those individuals that receive 
training, participate in demo plots, those benefiting from 
grants/loans, farmers receiving small packs of technologies, farmer 
trained by Lead/progressive farmers, farmers trained by VBAAs, 
SILC members.  Farmers (and other primary producers) that work 
directly with input suppliers, agro-businesses, processors or 
through training of trainers (TOT) will still be direct beneficiaries.  
Because NAFAKA interventions work with farming families, we 
include a 4.8 multiplier to account for family members, which is 
based upon the 2010 Census data. This multiplier will be further 
revised to reflect household size per district, upon release of the 
Unified Baseline Survey. 

FY14 Actuals

IR_1: Improved Agricultural productivity
IR_1.1:  Enhanced Human and Institutional Capacity Development for Increased Sustainable Agriculture Sector Productivity

IR_1.2 Enhanced Technology Development, Dissemination, Management and Innovation

Percent 
Achieved 

FY14

FY14 Target Cumulative To 
Date

LOP Target
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Annex 2: Success Stories Submitted to USAID Mission during the Quarter 
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