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1.0  INTRODUCTION 
The NAFAKA Staples Value Chain Activity is a five year Task Order issued by USAID/Tanzania and admin-

istered by ACDI/VOCA.  The NAFAKA team is composed of local subcontractors RUDI, MVIWATA, and 

FIPs, as well as international subcontractors Catholic Relief Services and the International Fertilizer Devel-

opment Corporation (IFDC).   This is in addition to five other subcontractors who provide targeted technical 

assistance services.  Activities during this reporting period focused on intensifying interventions targeting spe-

cific entry points identified in our Annual Workplan.  These include support to Kilombero Rice Plantations 

(KPL) and Uwawakuda Water Users Cooperative in Dakawa, development of rice producer associations in 

Mvomero and Kilombero, and initiation of input dealer networks in the maize growing areas of Kongwa and 

Kiteto.   

This Quarterly Performance Report contains the following sections consistent with the format issued to us by 

The Mitchell Group, designed in collaboration with the Mission.  It includes: (1) this Introduction; (2) Im-

plementation Progress; (3) Cross-cutting Issues; (4) Stakeholder Participation; (5) Challenges and Constraints; 

(6) Management and Staffing; (7) Planned Activities for the Next Reporting Period.  Financial information for 

the reporting period will be contained in the Quarterly Financial Report to be submitted along with this 

Quarterly Performance Report. 

IMPLEMENTATION OVERVIEW 

During this reporting period, the NAFAKA Staples Value Chain Activity wrapped up its first year of imple-

mentation.  In the twelve  months since the project was initiated, NAFAKA has made significant progress on 

many key entry point activities as identified in the NAFAKA Year 1 Workplan.  In addition to progress on 

these activities, NAFAKA continued to recruit and hire staff, hosted a number of technical consultancies, and 

finalized the baseline assessment.    The following summarizes the activities implemented during this quarter: 

 Continued and intensified support to more than 4,600 members of producer groups and farmer as-

sociations comprising the outgrower scheme of Kilombero Rice Plantations (KPL), Uwawakuda Wa-

ter Users Cooperative in Dakawa, and to rice producer associations in Mvomero and Kilombero.   

 A total of 104 demonstration plots have been established by NAFAKA technical staff to support rice 

productivity and association development initiatives in irrigated and non-irrigated areas of Mvomero 

district (including Dakawa and Mgongola), and the KPL exclusive zone, Mlimba and Ifakara North 

in Kilombero district.  NAFAKA has commenced establishing mini-demonstration plots for maize in 

Kongwa and Kiteto. 

 Collaboration with WFP’s Purchase for Progress (P4P) program was initiated during this reporting 

period with contacts established with two producer associations with a total membership of more 

than 4,000 farmers in the maize-growing areas of Kongwa and Kiteto.  This dovetails on work al-

ready in progress involving development of input supplier networks in the maize-growing areas. 

  Eight “progressive farmer” small grants were issued to rice producers in the SAGCOT area.  These 

farmers were selected through a competitive process based on their potential to serve as lead farmers 

in their villages, using their own plots for training and demonstration purposes.  Six of these eight 

“progressive farmers” are women. 

 Developed and updated the Tanzania Rice Partnership workplan, partner roles and responsibilities, 

and rice cluster plan, upon assuming coordination of TARIPA this quarter.   

 Underpinning the interventions are analyses and integration of gender and vulnerable groups as well 

as collaboration with the FtF Mwanzo Bora activity to provide access to the producer groups with 

which we work for dissemination of nutritional messages.    
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 Additionally, NAFAKA has hosted a number of short term consultancies this quarter, including: a 

barrier analysis; a behavior change communications assessment; a regional trade study;  training pro-

gram development; M&E database development; a preliminary gender analysis and facilitation of a 

gender workshop for Feed the Future Implementing Partners.   

 NAFAKA has continued to strengthen synergies with other Implementing Partners in the spirit of 

implementing Feed the Future as one overarching program.  This is detailed in Section 4.      

 

Operationally, NAFAKA has 58 full-time professional and support staff, including ACDI/VOCA employees 

and those of our subcontractors.  NAFAKA established a satellite office in Ifakara this quarter, to provide 

additional support to activities in Kilombero.  

 

2.0  IMPLEMENTATION PROGRESS 
This section presents NAFAKA’s progress in implementing activities according to the key entry points as 
identified in the Year One Workplan.   For purposes of this report, additional activities are addressed under 
Section 3.0 Cross Cutting Issues: these include Monitoring and Evaluation, Access to Finance, Gender Inte-
gration, Environment and Natural Resource Management, Communications, and Local Capacity Building. 
Activities have not yet commenced in Zanzibar due to ongoing discussions between USAID and the Zanzi-
bar Ministry of Agriculture regarding the scope of Feed the Future activities in that location.  
 
2.1   Facilitate Expansion of the Kilombero Rice Plantation’s Outgrower Scheme 

During this reporting period, NAFAKA worked with a total of 1360 outgrowers in agricultural productivity, 
association development, and access to finance activities. All outgrowers are participating in agricultural 
productivity activities. As of March 31st, the number of outgrowers with membership to the village associa-
tions is 1,161. The access to finance activity was conducted on a pilot basis this quarter to roughly 20% of the 
targeted outgrowers.   
 
Agricultural Productivity:   

 59 demonstration plots were established within the 10 participating villages using SRI technology. The 

plots were in various stages of development at the end of the reporting period - 38 in the planting stage, 

13 nursery beds established, 4 harrowed and awaiting planting, and the remaining 4 in the land clearing 

and ploughing stage.   

 The four NAFAKA extension officers/agronomists assigned to KPL, working in tandem with the four 

KPL-employed officers, provided technical assistance to outgrowers in seed germination testing, benefits 

of nursery versus direct-seeding, land levelling, creating bands for better water control management, 

nursery establishment, the stages of paddy production, efficient use of rotary weeders, fertilizer applica-

tion techniques and the benefits of Urea Deep Technology (UDP) against nitrogen loss.   

 Youth Engagement: NAFAKA extended training in SRI technology to primary and secondary schools to 

promote exposure of good agricultural practices among future farmers. Two of the demonstration plots 

were established in secondary schools and one in a primary school.   

 Private Sector Engagement: Yara-donated fertilizer was distributed to 979 of the targeted 

1360 outgrowers during this period, with the remainder to be distributed in April.   

Association Development  

 NAFAKA staff provided technical guidance and facilitated legal proceedings for formally establishing 10 

village-level associations within the KPL exclusive zone during this period.  These 10 village-level associa-
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tions are comprised of 59 producer groups and represent 1,161 farmers. In all 10 cases, the applications 

have been submitted to the relevant local authorities, with registration certificates pending.  

 NAFAKA is also assisting these 10 village associations to form an apex association to represent them 

before KPL.  The first draft of the apex constitution has been developed and was being reviewed by the 

membership as the reporting period concluded.   

 Access to Finance:  

 Of the total of 265 outgrowers targeted in loan program, 245 participated in the NAFAKA-contracted 

entrepreneurship training conducted by YOSEFO, of which 228 completed the training and only 148 

elected to receive the TSh. 360,000 production loans. Of the farmers interviewed who elected not to re-

ceive loans, only 12 are applying the SRI methodology. This is a cause for concern given investments 

made in training these farmers in the technology.  The main reasons offered were the perceived high op-

erating costs of plowing, harrowing and planting involved in applying the technology.          

 The targeted number of farmers to participate in the loan program will increase to 1,360 for project Year 

Two.  This will increase the cost of the training to be facilitated by NAFAKA to prepare the outgrowers 

for loans.  As such, NAFAKA will select the loan provider through a competitive process, and applicants 

will be required to address lessons learned from the Year One experience.   

2.2 Strengthen the Uwawakuda Water Users Cooperative, Dakawa  

NAFAKA’s association development and productivity improvement efforts with the Uwawakuda Water Us-

ers Cooperative continue to be coordinated with those of other FtF IPs, including the infrastructure, nutrition 

and horticulture activities. Specific interventions this reporting period include:: 

Kilimanjaro Agricultural Training Centre Program  

 NAFAKA and JICA co-financed the first three stages of a six-stage training and technical assistance pro-

gram administered by the Kilimanjaro Agricultural Training Centre (KATC), headquartered in Moshi.  

During the reporting period, KATC conducted the following activities: 

 Stage 1:  Needs Assessment and Program Design:  This was conducted in January through a series of 
meetings with the Uwawakuda management and interviews with selected farmer-members. \ 

 Stage 2:  Residential Training:  A variety of topics was covered during this residential training:  rice 
cultivation techniques, irrigation and water management, applying simple farm tools and machinery, 
management of a water users association, marketing strategies for rice,  producer group formation, 
gender mainstreaming, community leadership, crop diseases related to irrigation schemes, household 
financial management, post-harvest techniques and preparation of an action plan to implement and 
disseminate lessons learned. Exchange visits were conducted to the Lower Moshi irrigation scheme 
in Moshi district and the Mombo irrigation scheme in Mombo town, Korogwe district to observe 
conditions of particular irrigation infrastructures, water source issues and irrigated farmer field issues. 
Thirty-one individuals attended the residential training, including 29 Uwawakuda farmers-members 
(including the cooperative’s General Manager) and two Dakawa local government (DALDO) exten-
sionists. 

 Stage 3:  1st In-field Training: Each of the 29 farmer-members participating in the residential training 
committed to providing in-field training to five other farmer-members to widely disseminate the 
practices learned in Moshi. The first of three in-field trainings was conducted in February building 
skills in land preparation, land levelling, and nursery establishment.  This in-field training was con-
ducted on the model farm established by NAFAKA. 
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 Uwawakuda contributes to the cost of the program through provision of transport and support allow-

ances to its participating members, including for the two-week residential training in Moshi. Stages 4-6 of 

the training will comprise of 2nd and 3rd in-field trainings, and follow up.  

Agricultural Productivity – Model Farm  

 NAFAKA established a seven-acre model farm and seed production plot on Uwawakuda-owned land for 

training, demonstration and technology-transfer purposes.  Seed for the model farm was provided by 

KATC during the residential training, and Yara donated the fertilizer.   

 Seed had to be replanted upon activation of the pumps at the end of March due to the dry weather con-

ditions. NAFAKA had planned to make exclusive use of rotary weeders on the model farm, but these are 

most effective under conditions in which there is some moisture. The long dry spell necessitated the in-

troduction of more traditional push weeders until moisture levels increased.   

 Seed Beds: Thirty seedbeds 1.5m wide and 30m long were prepared and seeded in March of this report-

ing period on the model farm. Prior to seeding, NPK fertilizer donated by Yara (20:10:10) was used at 

rate of 25 grams per meter. NAFAKA trained farmers on application and safe use of fertilizer. An addi-

tional 30 seedbeds 1m wide and 10m long were prepared, of which 17 of which were actually seeded. Ex-

tra seedbeds serve as a buffer and help avoid the use of old seedlings given the late release of water from 

the irrigation scheme.   

 Improved Inputs: NAFAKA initiated communications with two input dealers in Dakawa, Agrovet and 

JM Agrochemical, to assess their capacity and willingness to serve the farming community in the area. 

Unfortunately, neither had sufficient stocks of herbicides or pesticides to meet the needs of our target 

producer groups for rice production. NAFAKA is seeking appropriate solutions to such input supply 

gaps, and is considering a strategy of connecting the dealers to institutions that offer grants or credit so 

they can increase their stocks to meet demand.  

Association /Cooperative Development  

 NAFAKA has also committed to building the institutional capacity of Uwawakuda to operate as a busi-

ness- and market-oriented cooperative.  NAFAKA has identified two consultants to provide technical as-

sistance in financial management and administrative systems and procedures. They will base their inter-

ventions on internal audits of Uwawakuda..  This consultancy will commence upon receipt of the audit 

reports, which we expect in the coming reporting period.  

Access to Finance:  

 NAFAKA initiated discussions with the Tanzania Investment Bank (TIB) to explore prospects that 

would allow access to financing for inputs, agro-machinery, post-harvest and storage, and other needs for 

Uwawakuda members. NAFAKA is working with Uwawakuda cooperative to develop a business plan 

that would serve to provide confidence to TIB that the cooperative is a worthy credit risk.   

2.3 Productivity Improvement and Association Development in Irrigated and Rain-Fed Regions in 
Kilombero.   
 
In addition to working around the irrigation scheme at KPL, NAFAKA is working with rice-growers in irri-
gated and rain-fed areas in Mlimba and Ifakara North, Kilombero district.  Local implementing partner RUDI 
is leading these activities.  
 
Agricultural Productivity  
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 Productivity activities in these two clusters during the reporting period included improved seed produc-

tion, training of NAFAKA staff in the application of urea-deep placement technology, establishment of 

demonstration plots, input and post-harvest trainings, and issuance of small grants to eight progressive 

farmers, six of whom are located in these two clusters.   

 The NAFAKA team distributed 150 kg of improved rice seed to 30 producer groups for planting on the 

30 demonstration plots in these two clusters; Over 500 kg of donated fertilizers were also distributed to 

farmer groups. 

 The NAFAKA production team conducted training on essential plant nutrients and proper fertilizer use 

for 70 producers, and trained a total of 145 farmers on various aspects of weed control and management. 

 NAFAKA agronomists coached 100 farmers coached on direct sowing and seed methods, which will 

allow farmers to use 12-20 kg of seed per acre instead of the 50 kg of seed per acre. 

 The team trained 377 farmer participants from seven farmer associations in post-harvest handling and 

management in Mlimba during March.   

 NAFAKA facilitated a farmers’ exchange visit between the villages of Mgudeni and Mwaya in Ifakara 

North at the end of March.  The visit was designed to create participatory dialogue among farmers from 

different villages. 89 farmers, 3 local government extension officers and 7 NAFAKA staff participated.  

Association Development 

 NAFAKA continued providing capacity building interventions with 12 associations in Mlimba and Ifa-

kara North, comprising 2,023 farmers (43% women) and 47 producer groups.   

 NAFAKA assisted associations in drafting constitutions, by-laws and all other necessary documentation 

for legal recognition.  The producer associations assisted are included in Table 1, below.   

 NAFAKA has engaged two apex associations in these two clusters, CHIMIKA and AKIRIGO, and will 

assess the capacity of these associations to assume leadership roles in collective marketing among pro-

ducer groups within Mlimba and Ifakara North.   

 Storage and Warehouse Assessments and Upgrading 

 NAFAKA association development specialist conducted preliminary village warehouse assessments  in 

Ifakara North and Mlimba to explore storage options for associations and cooperatives. Results showed 

that only one village association in Mlimba cluster has as many as three warehouses with a capacity of at 

least 100 tons, compared to other villages which have no warehouse facilities.  In Ifakara North assess-

ments were conducted in two of the seven villages in that area, in which nine privately-owned ware-

houses were identified.  NAFAKA is targeting four warehouses (two from each cluster) for upgrading.   

 NAFAKA is in discussions with FAO for more extensive warehouse mapping and assessments in both 

rice and maize growing areas to better determine warehousing capacity and technical assistance require-

ments. 

Table 1 Ifakara North and Mlimba Associations 

# Village Asso-

ciation 

# Farmer 

Groups 

Women Men Total Progress in Devel-

opment of Constitu-

tion/Bylaws 

1 Milwangani 4 70 97 167 In Progress 

2 Mofu 6 117 130 247 In Progress 
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3 Vigaeni 3 54 72 126 In Progress 

4 Igima 3 66 74 140 In Progress 

5 Mwaya 4 87 100 187 Complete 

6 Mgudeni 4 82 107 189 Complete 

7 Kanyenja 3 49 79 128 Complete 

 Subtotal Ifa-

kara N. 

27 525 659 1,184  

 %  44% 56% 100%  

1 Mpanga 3 46 100 146 In Progress 

2 Ngalimila 9 174 223 397 In Progress 

3 Mlimba A 2 37 38 75 In Progress 

4 Mlimba B 2 48 28 76 In Progress 

5 Kalengakelu 4 63 82 145 In Progress 

 Subtotal 

Mlimba 

20 368 471 839  

 %  44% 56%   

 Grand Total 47 893 1,130 2,023  

 %  44% 56%   

 

2.4 Productivity Improvement and Association Development in Irrigated and Rain-Fed Regions in 
Mvomero  
 
In addition to working around the irrigation scheme at Dakawa, NAFAKA is working with rice-growers in 
irrigated and rain-fed areas throughout Mvomero through local implementing partner MVIWATA. 
NAFAKA is increasing rice/paddy productivity and better marketing in Mvomero district starting with six (6) 
villages: Wami Dakawa, Wami Luhindo, Milama, Mvomero, Hembeti and Dihombo. In these villages, 
NAFAKA has identified about 873 (481F, 412M) farmers as prospective beneficiaries. A total of 28 groups 
have been participating in the project activities in all selected six (6) villages of Mvomero district. The main 
activities which have been implemented in this quarter include identification of villages and potential 
groups/associations, sensitization and awareness creation meetings, establishment of demo plots, formation 
of associations at village level and assessing training needs and gaps 
 
Agricultural Productivity 

 Currently 14 plots for demonstration have been identified and 11  prepared by farmers themselves under 

supervision of NAFAKA field officer and the productivity team. The preparation includes site clearance, 

land and soil preparation, nursery bed preparation, use of seed, transplanting or direct planting and some 

of them have already reached the stage of first weeding. Additional trainings will include water control 

management, soil fertility management, weed control and pest control.  



 

 NAFAKA Quarterly Performance Report: January- March 31, 2011 7 

 NAFAKA team mobilized the identified farmer groups to provide an area roughly equal to a quarter of 

an acre for the plot. The main criteria used to select a demo plot area were: accessibility and closeness to 

the road where many farmers pass; and suitability for paddy production. Demonstration plots will likely 

serve 25-30 farmers per plot. 

 Some plots have been prepared to demonstrate the effect of applying fertilizer during farming while other 

plots have been set to demonstrate the rationale of using different varieties of improved seeds vis-à-vis 

local varieties. However, all plots demonstrate application of eight technologies highlighted above.     

Group Formation and Association Development 

 MVIWATA team and NAFAKA association specialist have facilitated formation of four associations 
comprising 28 farmer groups in Milama, Dihombo, Hembeti and Mvomero villages.  

 NAFAKA conducted a training needs assessment to each of the 28 identified farmers groups. The needs 
assessment identify that most groups seem to lack knowledge on Group management, Leadership, Mar-
keting skills, Agro-productivity skills, financial management skills and business management skills. Other 
gaps identified include lack of market information, reliable markets and poor linkage to financial sources. 

 NAFAKA facilitated the process of selecting committees to collect views from their farmer groups and 
develop a draft of constitution for each prospective association. Each committee was formed by one or 
two representatives of each group in each village, with care towards a gender balance. (Table 2 below). 
 

Table 2 Mvomero Associations 

 
 

 
2.5 Improving the Maize Value Chain in Kongwa and Kiteto Districts 

During this reporting period, a NAFAKA strategy for the maize-growing areas has emerged that involves 

collaboration with the World Food Program’s Purchase for Progress (WFP/P4P) initiative through two large 

maize associations.  NAFAKA has continued its engagement in the maize-growing areas during this reporting 

period largely through establishment of input dealer (Wakala) networks and mini-demonstration plots 

through our subcontractor Farm Input Promotions Africa.  At the end of this reporting period, NAFAKA 

identified a maize field coordinator to oversee activities in Kongwa and Kiteto.   

# Village # Farmer 

Groups 

Demo Plots Women Men Total Progress in Devel-

opment of Constitu-

tion/Bylaws 

1 Dihombo 7 4 73 57 130 In Progress 

2 Hembeti 7 3 107 92 199 In Progress 

3 Mvomero 4 2 35 40 75 In Progress 

4 Milama 5 2 88 29 117 In Progress 

5 Wami Dakawa 2 2 61 43 104 In Progress 

6 Wami Luhindo 2 1 127 165 292 In Progress 

 Subtotal 25 14 490 426 917  

 %   53% 47% 100%  
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Coordination with WFP/P4P and Activity Planning 

 NAFAKA is currently working with 
WFP/P4P to define a coordinating role in 
working with two associations currently under 
contract with WFP/P4P. These associations 
will serve as NAFAKA’s entry points for im-
proving quantity and quality to meet the exact-
ing quality specifications of WFP/P4P.   

 WFP/P4P provides training to producer 
groups in market access, post-harvest handling, 
and warehouse rehabilitation.  NAFAKA will 
work with the association members on the 
production side:  input supplier/input dealer 
linkages to increase farmer access to inputs, 
demonstration farms, as well as supplementing 
the WFP/P4P post-harvest assistance. 

 An important first step will be conducting a 
stakeholders meeting in the maize-growing ar-
eas to garner the support of local authorities 
for NAFAKA and Feed the Future. This will 
be critical to establishing our credibility in the 
areas they administer.    

 
Agricultural Productivity  

 The Wakala network – village based agricultural advisors and input dealers was established over the past 

two reporting periods.  So far, 66 Wakala have been identified in Kongwa and 18 in Kiteto. 

 “Mother” and “baby” demonstration plots have been establisedh with technical assistance and donated 

input “starter packs” provided by wakala.  This number, at present, is being verified by NAFAKA moni-

toring staff.  

o Mother demonstration protocols: Up to 5 different maize varieties or rice varieties are laid out along-

side each other in 10 x 5 m plots. This demo is planted using either Minjingu Mazao or Meli Mahindi 

planting fertilizers on half of each plot.  Generally, one or two demonstrations in each village act as a 

training centre for farmers and a reference for village meetings and field days. 

o Baby demonstration protocols: (5 x 5 m). 1 maize or rice variety is demonstrated with either the Min-

jingu Mazao or Meli Mahindi planting fertilizer on a 5 m x 5 m plot.  Up to 100 small plot demonstra-

tions are planted on different farmers’ fields in each village.  

 Improved access to inputs: A total of 1220 kg of seed of 7 improved maize varieties were donated by 5 

private sector seed companies (Tanseed International, East African seed Co., Bytrade, Monsanto, Fica 

Tanzania Ltd.) for demonstrations. A total of 1150 kg of planting fertilizer (Yara Mila Cereal, Minjingu 

Mazao) was donated by two private sector companies (Yara Tanzania Ltd., Minjingu Mines & Fertilizer 

Ltd.) for demonstrations.  

 ACDI/VOCA is currently working with regional implementing partner FIPs to strengthen their ability to 

deliver upon their scope of work – including honing their strategic focus, developing a transparent moni-

toring system, and scaling up the use of demo plots for training purposes.  

 
2.6 Tanzania Rice Partnership (TARIPA) Coordination Activities 

 

WFP/Purchase for Progress in Kongwa and Kiteto 

Purchase for Progress uses WFP’s purchasing power to 
offer smallholder farmers opportunities to access agricul-
tural markets, to become competitive players in those 
markets and thus to improve their lives. It sources com-
modity from smallholder farmers while also commits to 
building the capacity of farmer organizations to deliver 
the quantity and quality of that commodity.  P4P has 
contracts with two large associations located in Kongwa 
for purchase of approximately 1,000 metric tons of 
maize.  These two associations (the Kibaigwa SACCOS 
and the Kongwa Cereal Growers Association), with a 
total membership of approximately 4,000 maize produc-
ers located throughout Kongwa and Kiteto, have 
demonstrated neither the capacity to consistently com-
ply with the WFP/P4P quality specifications nor deliver 
the volumes it requires. WFP/P4P has contracted local 
partner RUDI to provide training to producer groups in 
association strengthening and market access. NAFAKA 
will collaborate with this initiative by working with pro-
ducer groups on increasing productivity (yields) and 
quality (via storage, post harvest handling) of their 
commodity.  
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NAFAKA has assumed the role of coordination for TARIPA as requested by USAID, with the goal of even-

tually transitioning this coordination role to the SAGCOT Centre.  The contracted TARIPA Coordinator 

comes to NAFAKA from the Tanzania Rice Partnership, which was instrumental in establishing TARIPA. 

The TARIPA Coordinator will work with a variety of partners and groups within the rice value chain, with 

the main focus on supporting international private sector companies, i.e., already established input and agri-

business companies and potential investors.  

The following activities have been conducted during this reporting period: 

 The first year workplan was completed and presented to USAID.  The objectives of TARIPA as defined 

in that workplan are as follows:  (a) develop a partnership framework to respond to rice value chain con-

straints and opportunities; (b) build markets and small-scale farmer capacity to produce rice to address 

key food security needs in Tanzania, expand domestic production, improve competitiveness, and increase 

value-added activities; (c) scale-up core value chain activities to catalyze significant small-, medium-, and 

large-scale producer and agribusiness development in the rice sub-sector; and (d) support commercial ini-

tiatives by serving as an information clearinghouse for interested parties. 

 Meetings were held with currently active TARIPA partners include KPL, Yara, Syngenta, RUDI, TAP, 

AKIRIGO, YOSEFO, various individual village-level farmer associations, AGRA, USAID, NORAD, 

JICA, FAO, the Government of Tanzania and local government authorities.  UAP (insurance), Vodafone 

and TAI Mobile are currently exploring opportunities within the partnership and might join in the near 

future with input and insurance products, mobile applications and on-line extension services.  

 Three documents were drafted: (a) TARIPA partner roles and responsibilities; (b) TARIPA rice cluster 

update; and (c) a background paper on TARIPA.   

 Assisted Yara to plan for its board meeting to take place in Tanzania in early-June, and consulted with 

Syngenta on establishing a permanent presence in Tanzania. 

 
2.7 Increasing Incomes for Vulnerable Groups 

 
Activities in Component #4 of our Task Order began in earnest during this reporting period. The vulnerable 

groups component of NAFAKA is administered by subcontractor, Catholic Relief Services (CRS), with a full-

time three-person contingent imbedded into the NAFAKA technical team.  These include a gender and live-

lihoods specialist, a SILC (savings and internal lending communities) specialist, and an overall vulnerable 

groups coordinator.   

For the purposes of NAFAKA, vulnerable groups are defined as: (a) single-headed households (b) women, 

elderly and/or youth-headed households, some of which are affected by HIV/AIDS or other chronic illness-

es; (c) households vulnerable to flooding; (d) households dependent on family labor for income and food and 

who are net buyers of food; (e) households with no access to formal financial services; (f) farmers with lim-

ited access to technology and inputs; and (g) farmers with low skill levels in agriculture. 

Activities this quarter include: 

 A barrier analysis conducted in March and led by the CRS HQ gender specialist, .  Through 

direct interviews and focus group discussions, local communities in Mvomero and Kilombero districts 

were consulted to better understand and address gender constraints, barriers and opportunities for vul-

nerable families living at the lowest end of the poverty continuum, and the need to strengthen NAFAKA 

staff and partner capacity to use gender analysis tools for understanding livelihood constraints of very- 

vulnerable families. This analysis included , which is CRS’s local sub-partner in imple-
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menting the NAFAKA vulnerable groups component.  Once the findings and recommendations from 

this barrier analysis are finalized, interventions will be designed for our vulnerable groups to address 

them. 

 Savings and Internal Lending Training of Trainers was also initiated during this quarter, with the first 14 

field agents in Ifakara North and Mlimba trained on the SILC methodology facilitated by 

   

 Field agents were identified by community leaders as those individuals who demonstrate commit-
ment to participating in intensive SILC training and who, in turn, train fellow community members.  
These agents will be monitored, mentored and supported by the project for one year, after which 
they will “graduate” and be supported by community members who benefit from their services.   

 This six-day training prepared field agents in SILC group formation, potential member screening, 
savings mobilization and fund management, loan fund policies, development of SILC constitutions, 
and record keeping.  These field agents will mobilize SILC groups among vulnerable households, 
mobilizing savings that will allow these groups to provide small loans to their members for produc-
tion and household needs.  Each field agent is responsible for forming two groups per month.        

 Two kinds of loans will be offered:  a social fund for household needs such as medicines, school fees 
and funeral expenses, and an economic fund for inputs.  The loans are guaranteed by the group, with 
a management committee elected to oversee the SILC group’s activities and weekly meetings.   

 

2.4 Short Term Consultancies 
The following lists short-term consultancies this quarter. Output details of the consultancies can be found in 
their respective technical sections.  

 , ACDI/VOCA Regional Financial Manager to follow up on internal systems 

and control.  

 -  Danya consultants to conduct a Behavior Change 

Communications assessment.  

 , ACDI/VOCA Training Specialist, worked with the NAFAKA team further de-

velop the training program for farmer groups. 

 , ACDI/VOCA Deputy Director for Agribusiness, for overall program man-

agement working with the NAFAKA COP on subcontracts and reporting. 

  , of CRS, to conduct a Barrier Analysis for the Component 4- Vulnerable Groups.  

  and  of AIRD, to conduct a Rice and Maize export and regional 

trade study, in cooperation with the Feed the Future SERA project. 

 , ACDI/VOCA Gender Specialist to work with the NAFAKA Gender specialist 

on an initial gender assessment and to facilitate the Feed the Future Gender workshop.  

 , Contract Administrator of ACDI/VOCA, to work with the new USAID Con-

tracts Officer and to develop the NAFAKA grants program workplan.  

 , M&E Specialist from Kimetrica, providing training,  tailoring of the kiProjects 

M&E software, and data collection tools.  

 

3.0  CROSS-CUTTING ISSUES 
3.1  Monitoring and Evaluation 

Enumeration for the NAFAKA baseline study was completed in the last reporting period, with 2,000 house-
holds interviewed.  Activities during this reporting period were focused on data entry and analysis, establish-
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ing internal systems for regular data collection, entry, analysis and retrieval, preparing data collection instru-
mentation, and preparing the baseline report.   
 
The NAFAKA supplement baseline report was formally submitted to the Mission toward the end of the re-
porting period, with baseline values established for the 61 indicators comprising our PMP. The baseline re-
port containing baseline values for each indicator was submitted to the Mission and TMG, and is available 
upon request.  NAFAKA will be consulting with the Mission to determine which of the indicators should be 
included in our subsequent quarterly reports. 
      
3.2  Gender Integration 

 Preliminary Gender Assessment 

A preliminary gender assessment was conducted during this reporting period in the rice-growing areas within 

which NAFAKA operates, i.e., Dakawa, KPL zone, Mvomero rain-fed regions, Mlimba and Ifakara 

North.  The report of this assessment is available in draft form, which will be finalized in the next quarter 

upon further consultation with stakeholders.  Farmers, local government officials, association officers and 

other community leaders were consulted during the preliminary assessment..  A similar assessment will take 

place in the maize-growing areas during the next reporting period.  The assessment generated a long list of 

gender roles and constraints, including but not limited to:  

 Lack of education and knowledge of good agricultural practices;  

 Lack of inputs, access to credit, access to property and other assets;  

 Women who do own land tend to own smaller plots than men;  

 Lack of resources for hiring tractors and other mechanization services;  

 Inequitable household decision-making; and  

 Heavy workload among women farmers.  

 

 The NAFAKA gender specialist is sensitizing our technical team to these and other issues and ensuring gen-

der equality is integrated into all our training and technical assistance interventions.   

Gender Workshop 

ACDI/VOCA gender specialist  and NAFAKA gender specialist  conducted a 

one-day workshop to assist FtF Implementing Partners to develop action plans for gender integration within 

their own activities.  The workshop coincided with International Women’s Day, March 8.  Participants in-

cluded representatives from six FtF projects and USAID gender and technical staff.  The workshop had two 

overall objectives:  (a) identify constraints/inequities being faced in integrating gender mainstreaming into FtF 

activities in Tanzania; and (b) facilitate development of gender action plans for each Implementing Partner 

(IP). Each IP developed its own gender mainstreaming activity plan and presented it to the others for feed-

back.  At the closing, USAID FtF Deputy Director  discussed next steps, including establishing 

a gender working group and coordinating common gender indicators across the IPs.  He indicated USAID 

would take the lead on these matters, and will communicate expectations to IPs on delivery of completed 

gender work plans.  NAFAKA forwarded key documents to workshop participants; these documents remain 

available upon request. 

3.3  Access to Finance  

NAFAKA has initiated various measures designed to boost access to credit by small-holder farmers.  Prelimi-

nary discussions have been held between associations and local SACCOs, micro-finance institutions (MFIs) 
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and commercial banks, which was detailed in Quarterly Report #3.  During this reporting period, activities 

include:  

 NAFAKA continued discussions with the Tanzania Investment Bank (TIB) to explore prospects that 

would allow access to financing for inputs, agro-machinery, post-harvest and storage, and other 

needs for Uwawakuda members as well as for associations in our other areas of operation in Mlimba, 

Ifakara North and in the maize-growing areas of Kongwa and Kiteto.  Several meetings with TIB 

were conducted during this reporting period to work toward establishing an arrangement that would 

involve TIB financing along with NAFAKA capacity building assistance and support.   

 We expect to develop a business plan for Uwawakuda jointly with TIB during this reporting period 

that would serve to provide confidence to TIB that the cooperative is a worthy credit risk.   

3.4  Local Capacity Building 

A key emphasis under USAID’s Feed the Future and Forward initiatives is local capacity building. This sec-

tion outlines both internal NAFAKA capacity building of both staff and local subcontractors.. 

 Strengthening Monitoring and Reporting  NAFAKA M&E team received ongoing training this re-

porting period on the kiProject M&E reporting database. Subcontractor Kimetrica provides ongoing 

technical assistance to the M&E team and NAFAKA technical team in using the performance based 

kiProject system.   

 Capacity Building of Local Financial/Administrative NAFAKA and Subcontractor staff: In February,  
ACDI/VOCA Regional Finance Manager worked with NAFAKA Chief Accountant, NAFAKA 
administrative  team, and subcontractor’s RUDI and MVIWATA’s administrative staff on develop-
ing and strengthening internal controls and procedures.  In March, ACDI/VOCA Contract Adminis-
trator worked with the NAFAKA team on developing a grants management system and workplan. 
She also worked with the local subcontractors to on understanding their subcontracts in regards to 
reporting and fund dispersal.  

 
3.4  Behavior Change Communications 

NAFAKA recognizes the importance of fixed behaviour in determining the likelihood of adoption in of 
technologies or practices regarding agricultural production, nutrition, marketing, storage/postharvest han-
dling, trading, etc. This reporting period saw two consultants from subcontractor, Danya International -- Sen-
ior BCC Consultant  and Creative Consultant .  The purpose of these con-
sultancies was to assess how to best integrate behavior change materials and interventions into NAFAKA 
activities.  Focus areas and openings for BCC efforts, target populations and targeted behaviors for change 
were debated, followed by development of a draft Creative Brief which will serve as the strategic foundation 
for developing a comprehensive BCC strategy. 
 

 The BCC specialists conducted a field visits to Morogoro to consult with NAFAKA technical staff 
and to Ifakara to consult with rural farmer groups, actors along the rice value chain, and potential 
communication partners.  Based on information generated from these field visits, an initial Creative 
Brief was drafted containing the following information: 

 Audience determination: 
o Primary audience: Smallholders with a focus on female farmers.  The target audience can be 

further segmented by economic status, with one priority segment being the most vulnerable. 
o Secondary audience:  “Influencers,” e.g., progressive farmers, extension workers, community 

leaders, husbands/male farmers, other actors along the value chain, financial institutions and 
other sources of credit, and policymakers. 
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 Recommended communication channels, materials and activities are designed to amplify the 
reach of other NAFAKA interventions.  All communications targeting the farmer will be “held 
together” under one cohesive, thematic and visual “umbrella identity” so that the target audience 
comes to trust and rely on NAFAKA/Feed the Future, local partners and service providers as a 
source of valuable information and support.  The following channels of information were rec-
ommended: 
o Toolkit for productivity training:  Information toolkit to guide interpersonal communica-

tions between extensionists and farmers, and between farmers; rewards, reinforcement and 
certification will be built in to support trained facilitators and progressive farmers to support 
retention and sustainability. 

o Radio:  To extend the reach of digital audio stories of progressive farmers, to include the 
possibility of a serial radio drama including actors from across the value chain; talk radio 
programs with interviews with extension workers and progressive farmers to include call-ins 
from listeners will also be considered. 

o Road shows:   Demonstrations can be taken further with “road shows” involving mobile 
demos that stop in villages and show flipcharts or videos of GAPs and success stories. 

o Policy/Media advocacy:  PR placed in local newspapers and on radio including success sto-
ries and pieces that will “nudge” policymakers to enact supportive legislation. 

o Low literacy materials:  Materials will be coordinated with and complement those from other 
FtF activities such as the processing and nutrition projects. 

 
NAFAKA will be brining on a local-hire BCC specialist during the next reporting period.  This individual is 
expected to be contracted in late May.  At that time, the BCC workplan will be finalized and specific BCC 
activities initiated. 
 
3.5  Environmental Compliance and Natural Resource Management 

 

Soil Testing and Analysis Study 

During this reporting period, NAFAKA contracted the Bureau of Agriculture Consultancy and Advisory Ser-

vice (BACAS) of Sokoine University to establish the current soil fertility status of lowland rice production in 

the targeted NAFAKA areas of implementation of Mlimba, Ifakara North and Mngeta (KPL exclusive zone) 

in Kilombero district, and Dakawa and Mgongola in the Wami Valley of Mvomero.  This information is de-

signed to form the basis of recommended remedial actions to be used by NAFAKA to advise farmers about 

soil fertility management for improved rice production and conservation practices.  .The purpose of the study 

is to: 

 Conduct a literature review of current fertilizer and soil management recommendations for the tar-
geted areas, as well as current rice farming practices and their effects on soil fertility and  depletion. 

 Conduct reconnaissance surveys in the fields to establish soil variability. 

 Conduct soil sampling in the identified sampling units. 

 Conduct laboratory analyses of the sampled soils to obtain information on soil particle distribution 
and soil texture, soil pH, total nitrogen and nitrate content, extractable phosphorus, electrical con-
ductivity, exchangeable bases, cation exchange capacity, micronutrients and soil organic carbon (a 
proxy for soil organic matter content). 

 Conduct data analysis and interpret results of the sampled units. 
 

By the end of the reporting period, work was completed on the literature reviews of current fertilizer and soil 

management recommendations, current rice farming practices and their effects on soil fertility depletion, and 

soil maps showing soil variability and sampling units.  BACAS has delayed on submission of the final report 

on the results of soil sampling and laboratory analyses, which is expected to be submitted for NAFAKA re-
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view during the next quarter.  The final report on the results of the soil sampling and laboratory analyses will 

be accompanied by recommendations for NAFAKA on optimal fertilizer application. 

Urea Deep Placement Training 

Urea Deep Placement technology improves nitrogen use efficiency by keeping most of the urea nitrogen in 

the soil close to rice roots and out of the floodwater where it is more susceptible to loss as gaseous com-

pounds or runoff. The reduction in nitrogen losses results in greater nitrogen uptake by the rice crop, trans-

lating into increased yield, more efficient urea use and greater profit. For flooded rice, this presents an inno-

vative way to manage urea fertilizer – it is a simple technology based on the deep placement of large urea bri-

quettes weighing 1.8-2.7 grams into puddled soil shortly after transplanting. It mitigates the following issues: 

 Inefficiency in Lowland irrigated rice cultivation in terms of nitrogen utilization.   

 Urea fertilizer is the primary source of nitrogen for rice production in Africa.  The rice crop in this 

system often absorbs less than 30% of the nitrogen fertilizer applied by the farmer, leaving the re-

maining 70% as a pollutant in waterways and the atmosphere, contributing to health issues and cli-

mate change.   

 This nutrient use inefficiency also causes fertilizer to be wasted and results in reductions in rice pro-

duction and farmer incomes.  

IFDC’s Urea Deep Placement (UDP) Initiative Coordinator, , consulted with NAFAKA in 

January of this reporting period with two purposes:  (a) conduct a training of trainers for NAFAKA technical 

staff on the proper use of UDP and protocols for establishing demonstration plots; and (b) develop an action 

plan with project staff for the field application of UDP for the 2011/2012 season. 

Fertilizer is a restricted item under USAID regulations requiring procurement waivers.  While we were able to 

import a very small amount of UDP briquettes for training purposes, significant delays in securing approvals 

of the necessary waivers for importing larger quantities resulted in our inability to apply the UDP technology 

on a larger scale on our demonstration plots for the 2011-2012 season.  As such, action plans for wider field 

application developed as part of  consultancy could not be implemented as designed.  It is our 

hope that these waivers can be secured in time for the next cropping season. 

Environmental Compliance:  PERSUAP planning 

Arrangements were made during this reporting for conducting the Pesticide Evaluation Review and Safe-use 

Action Plan (PERSUAP) for NAFAKA.  Consultant  has been contracted to conduct this 

exercise in April-May, which will provide NAFAKA with a blueprint to: 

 Ensure compliance with USAID’s pesticide procedures; 

 Ensure compliance with the Government of Tanzania’s pesticide importation testing, storage, use, 
disposal and registration regulations, laws, policies and procedures. 

 Identify and recommend appropriate mitigation actions for incorporation into project activities. 

 Identify and recommend alternative actions and/or pesticides, as appropriate. 

 Facilitate use of Integrated Pest Management (IPM) with a view toward avoiding or reducing pesti-
cide risk. 

 Identify and address key pesticide use issues, particularly those that affect pesticide utilization by 
small-scale producers, laborers, input suppliers, and any other relevant project actors. 

 
3.5  Agricultural Policy -- Regional trade study 
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NAFAKA is collaborating with the initiative spearheaded by the FtF SERA project to present policy options 
for promoting food security through reducing or eliminating reliance on export bans.  The SERA approach 
involves three studies:  (a) impact of current policies, to be conducted by the International Food Policy Re-
search Institute (IFPRI); (b) assessment of food security needs and capacity, to be conducted by USDA; and 
(c) potential growth of regional trade markets, to be conducted by NAFAKA.  The results of these three 
studies will be presented at a policy conference to be convened by the Ministry of Agriculture in late-May or 
June.  
  
The NAFAKA study was administered in March by our subcontractor, Associates for International Re-
sources and Development (AIRD), headed by  and .  The chief objective 
of the study was to provide food security policy options without disrupting markets.  Among the findings of 
the study were: 
  

 Maize and rice prices in Tanzania are very high relative to the world market, raising the question of why 
maize imports are so low. 

 Export bans have had little effect other than increasing costs and prices. 

 Bans may have prevented prices from rising further than they have. 

 However, prices paid to farmers are actually declining due to increased risks arising from the cost of 
smuggling and holding of stocks. 

 Periodic imposition of export bans and restrictions on export permits impede development of structured 
markets. 

 The National Food Reserve Agency (NFRA) buys above and sells below market price, impeding planning 
by traders and farmers for storage and movement between markets. 

  
Recommendations arising from the study are: (a) eliminate export bans and liberalize the issuance of im-
port/export permits; (b) decrease import tariff on rice, and take the pressure off the maize market; (c) con-
centrate NFRA on food assistance as opposed to price stabilization and support by improving its capacity to 
assess food security needs and target food assistance to increasing real incomes of the poor. 
  
The draft report of this study is due mid-May, the final report due the end of May. 
 

4.0  STAKEHOLDERS PARTICIPATION IN PROJECT ACTIVITIES  
As indicated in the foregoing sections, we have made considerable effort to fully engage stakeholders in the 

planning and implementation of NAFAKA activities.  These stakeholders include producers, the formal and 

informal organizations that represent them, local and national Government of Tanzania entities, input suppli-

ers, buyers and traders, providers of financial and advisory services, and research and training institutions.  

Particular strides in stakeholder participation are being made via the TARIPA initiative, of which NAFAKA 

took on this reporting period, and is outlined in Section 2 above.  

Coordination with Feed the Future Implementing Partners:  

NAFAKA continued to strengthen collaboration with other Implementing Partners to promote the spirit of 

Feed the Future as one overarching program.  This quarter, NAFAKA, 

 collaborated closely with the infrastructure activity (CDM) in the implementation of activities at the 

UWAWAKUDA cooperative society in Dakawa,  

 performed a regional trade study in support of the SERA (Booz Allen) policy initiatives,  

 conducting a soil testing and analysis study with Sokoine University through contacts facilitated by 

iAgri (Ohio State),  
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 co-facilitated a nutrition training for UWAWAKUDA members with Mwanzo Bora (Africare), and 

exploring opportunities for collaboration with Africare to ensure incorporation of nutrition messag-

ing into NAFAKA training efforts. 

 consulted with the M&E project (TMG) on our baseline study and PMP, 

 explored links with  (Abt) for strengthening associations administering the five 

COMPETE rice mills in Kilombero district,  

 planned joint visits at UWAWAKUDA with the horticulture activity (Fintrac), and    

 Coordinated with the The Mitchell Group on the one-day gender workshop for FtF implementation 

partners   

5.0  CHALLENGES AND CONSTRAINTS  

 The pressure for rapid start-up and “quick wins” can result in activities which are at odds with the 
more deliberate value chain “facilitation” approach for which we are contracted.  The key pillars of 
the value chain “facilitation” approach – leverage, relationships, ownership, light-touch in terms of 
intensity of involvement, sustainability – do, by their nature, require more deliberation and time to 
properly implement. Striking  an appropriate balance between quick wins and fostering long term be-
havior change is an important implementation challenge of NAFAKA as we move into Year 2 pro-
gramming. 

 Delays in securing the necessary waivers for procurement of fertilizers and seeds have constrained 
development of activities, particularly related to our demonstration plots, progressive farmer grants 
and application of UDP technology.  Our hope is that such waivers can be approved more quickly so 
that productivity during the next cropping season is not affected. 

 NAFAKA is having a difficult time  bringing regional subcontractor Farm Input Promotions Africa 
activities into the fold of the NAFAKA program. We are addressing this through capacity building of 
their organization in terms of reporting, monitoring, administrative systems and hiring of personnel.  
They responded to NAFAKA concerns this quarter by hiring a full-time program manager, who will 
start in the next reporting period. Capacity-building training is ongoing.  

 On the NAFAKA supported model farm and demonstration plots, seed had to be replanted after 
some of the seed failed germinate properly, likely due to drought; the second seeding occurred after 
the irrigation scheme was turned on in March.  Negative effects on yield are expected to be largely 
mitigated through replanting after the pumps were activated. The excessive dry season also derailed 
NAFAKA plans to make exclusive use of rotary weeders on the model farm. The long dry spell ne-
cessitated the introduction of the more traditional push weeders until moisture levels increased.   

 It bears noting that NAFAKA and JICA co-financed the first two stages of the KATC training pro-
gram, including the needs assessment and residential training.  However, subsequent to the residen-
tial training, JICA advised NAFAKA that it would provide no further funding for the in-field and 
evaluation stages.  This came as a surprise, as this was not our understanding from JICA during the 
planning stages of the program during late-2011.  Nevertheless, given the importance and relevance 
of this program to the MOU NAFAKA signed with Uwawakuda in December, 2011, NAFAKA 
agreed to assume the full-cost of the remainder of the program.   

 NAFAKA initiated communications with two input dealers in Dakawa, Agrovet and JM Agrochemi-
cal, to assess their capacity and willingness to serve the farming community in the area. Unfortunate-
ly, neither had sufficient stocks of herbicides or pesticides to meet the needs of our target producer 
groups for rice production. NAFAKA is seeking appropriate solutions to such input supply gaps, and 
is considering a strategy of connecting the dealers to institutions that offer grants or credit so they 
can increase their stocks to meet demand.  
 

 

6.0 MANAGEMENT AND STAFFING 
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NAFAKA now employs 58 full-time staff, including 37 direct ACDI/VOCA employees and 21 staff em-

ployed by our subcontractors.  The latter includes five RUDI employees (association development in Mlimba 

and Ifakara North), seven FIPS employees (agro-dealer networks), three with MVIWATA (association devel-

opment in Mvomero), three with IFDC (input supply and rice irrigation), and three CRS employees (vulnera-

ble groups).    

The TARIPA coordinator commenced work this quarter; as did the Senior M&E Specialist.  Additional mile-

stones include: 

 Four additional pick-ups and eight motorcycles were delivered, registered and insured during this pe-
riod and are now on the road.  We now have our complete fleet of eight pick-ups in operation. 

 The Ifakara satellite office is fully-equipped and furnished.  This office provides our staff with easier 
access to NAFAKA activities with the KPL outgrowers as well as associations in Mlimba and Ifakara 
North. 

 We were advised by the USAID Contracting Officer during this reporting period that a blanket waiv-
er for procurement of motorcycles has been issued by USAID/Washington.  NAFAKA is currently 
preparing the documentation for accessing this waiver.  Three of our subcontractors (RUDI, CRS 
and MVIWATA) will be procuring additional eight motorcycles during this period, and we are in the 
process of researching the availability and servicing capacity in Tanzania for U.S. motorcycles. 

 
 

7.0   PLANNED ACTIVITIES FOR THE NEXT REPORTING PERIOD  

 

7.1- KPL 

 Facilitate the continued development 10 associations and the apex association in the KPL exclusive 
zone.  

 Provide facilitation and technical support for elections of apex association leaders. 

 Enable participation of farmers in demonstration plots by facilitating exchange visit and farmers field 
days within the exclusive zone. 

 Monitor crop growth progress of recipients of YOSEFO loans. 

 Develop solicitation for contracting finance organization to conduct entrepreneurial training and loan 
activity for 1,360 outgrowers later in the year and into 2013. 
Continue conducting training and technology transfer for outgrowers on NAFAKA-established 
demonstration plots. 
 

7.2  Uwawakuda Water Users Cooperative - Dakawa 

 Develop business plan for the cooperative. 

 Provide technical assistance for establishment of financial management systems, proceedures and in-
ternal controls. 

 Develop grant agreement that involves hiring of key staff, office computers and equipment and tech-
nical assistance for association development. 

 Continue KATC water user management training and develop plans for follow-on. 

 Continue conduct training and technology transfer on seven-acre model farm. 

 Install water pipes to allow water to flow to fields and out through field drains at Uwawakuda. 

 Repair drains and canals to allow unimpeded water flow in Uwawakuda. 

 Perform rotovation and mud levelling. 
 

7.3 Mlimba and Ifakara North 
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 Develop MOU for Mlimba AMCO and AKIRIGO apex organizations defining  NAFAKA technical 
assistance and possible grant agreements. 

 Continue conducting training for 12 associations and 47 producer groups in these target areas. 

 Develop warehouse receipts programs for these associations. 

 Continue training and technology transfer on the NAFAKA-developed demonstration plots in these 
areas.    

 

7.4 Agricultural Productivity and Association Development – All project districts 

 Perform transplantation of fertilizers, SRI, spacing, nutrient omission trail and YARA fertilizer at 
all demonstration plots. 

 Execute crop management including weeding, fertilizer application and water management in on 
the seven acre model farm in Dakawa  

 Facilitate farmer training in association development by employing use of the new, marketing 
modules developed by ACDI/VOCA HQ training specialist.  

 Initiate and facilitate process to engage associations to prepare for collective marketing through 
the warehouse receipts system.  

 Offer technical support and facilitation to farmer groups to form village associations in Mvo-
mero. 
 

7.5 Vulnerable Groups 

 Conduct Participatory Rural Appraisal (PRA) process for village profiling in the 14 villages in Mlim-
ba, Ifakara North.  

 Mobilize farmers to form SILC groups. 

 Ensure SILC group formation by continuing to develop and train field agents. 
 

7.6 Progressive Farmers Grant Program 

 Supervise and inspect farms to monitor the progress of vegetation in Mlimba, Ifakara and Dakawa  

 Conduct training for progressive farmers in GAP.  

 Monitor grant agreements of the eight progressive farmers. 

 
7.7 Seed Production  

 Apply fertilizer at the demonstration farms producing seed in Mlimba and Ifakara North clusters. 

 Train seeds producers and supervise seed plots to ensure proper implementation in these clusters  

 Transplant rice at the Dakawa model farm.  

 Supervise planting of seed among seed producers in Dakawa.  
 

7.8 Maize Value Chain Activities 

 Recruit and contract Regional Maize Coordinator to be based at Kibaigwa market to oversee inter-
ventions in Kongwa and Kiteto. 

 Conduct stakeholders meeting in maize-growing areas to orient key actors regarding NAFAKA activ-
ity plans and secure support among local government officials. 

 Initiate productivity improvement warehouse assessment activities with two associations already con-
tracted by WFP/P4P.  These two associations serve 4,000 farmers in Kongwa and Kiteto and form a 
natural entry point for NAFAKA interventions. 

 
7.9 Cross-Cutting -- Gender Integration 
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 Develop profiles of women seed producers and owners of rice demonstration plots.  

 Finalize barrier analysis report and develop workplan to address recommendations.  

 Finalize NAFAKA Gender Integration Workplan among all key stakeholders.  

 Collaborate closely with vegetable production (FINTRAC) and food blending/processing 
(Tuboreshe Chakula) for producer groups in Dakawa.  

 Develop SOW for CNFA Farmer to Farmer volunteer to implement gender analysis of maize value 
chain (Kongwa and Kiteto – 2 weeks in-country assignment). 

 Follow-up on recruitment of Peace Corps Volunteers for gender field extensionist. 

 Develop SOW for STTA to assess viability of establishing credit window for women actors (farmers, 
traders, etc.) in rice and maize value chains.  

 
7.10 Cross-Cutting -- Access to Finance 

 Prepare Scope of Work (SOW) for STTA to produce feasibility and business plan for AKIRIGO and 
AMCOS as part of capacity building for member cooperatives and associations   

 Develop a long-term strategic business plan for water users’ cooperative in Dakawa that will increase 
basic financial services to Uwawakuda members. 

 Conduct initial assessment of organizational management of farmer associations in Kongwa, Kibaig-
wa. 
 

7.11 Projected consultancies 

 Finalize target setting for NAFAKA PMP indicators and training in data collection tools (  
 ACDI/VOCA Regional M&E specialist). 

 PERSUAP ( , independent consultant) 

 Conduct warehousing mapping exercise in the maize-growing areas to complement a similar exercise 
to be conducted by FAO in the rice-growing areas (NAFAKA subcontractor Crown Agents or inde-
pendent consultant). 

 Participate in Participatory Rural Appraisal (PRA) process for village profiling in the 14 villages in 
Mlimba, Ifakara and Kilombero ( , CRS). 

 Review of System of Rice Intensification (SRI) activities and recommendations for improvement 
( , Director of Programs, SRI International Network and Resources Center, Cornell 
University). 

 Post-harvest handling and management for maize to assist associations in Kongwa and Kiteto to de-
liver higher quality product for WFP/P4P and Tanzanian millers ( , Wakala East 
Africa Consulting Services – WEACS). 

 Finance Services consultancy (TBD).  

 Strengthening regional market linkages , ACDI/VOCA marketing specialist) 
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