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SUMMARY OF ACTIVITIES DURING THE REPORTING PERIOD

This Staples Value Chain NAFAKA activity is a five year Task Order issued by USAID /Tanzania and administered
by ACDI/VOCA. Given that activities during this reporting period were primarily start-up in nature, this is an
abbreviated Quarterly Performance Report (QPR) prepared in brief (two page maximum), bulleted format as
discussed with and agreed to by the NAFAKA COTR. Future QPRs will be prepared and submitted in more
comprehensive fashion as project activities are scaled up and concrete results are achieved.

OVERVIEW
e  Task Order fully executed on April 7, 2011.

e  Chief of Party and Deputy Chief of Party mobilized to Dar es Salaam.
e 15 ]ocal positions recruited for, candidates identified and contracts signed or are in the approval process.
e Value Chain Assessment and NAFAIKA Vision submitted and approved by USAID.

e Main office in Morogoro City and representational office in Dar es Salaam identified and leases executed.
Representational office in Dar es Salaam fully operational.

MOBILIZATION AND START UP LOGISTICS

e Start-up mobilization and action plan refined and finalized, prepared consistent with the limited first year
funding obligation amount.

e HQ Project Director, Chief of Party and HQ start-up specialist arrive in Dar es Salaam on April 25 to attend
initial briefings at USAID, conduct initial meetings with Feed the Future partners, identify local participating
partners and prepare for rapid application of the Value Chain Assessment and baseline study. These latter
two activities were the two principal activities to be implemented during the project’s start-up phase. A
second HQ start-up specialist arrived on May 6 to continue the work of the first start-up specialist.

e  Chief of Party’s arrival signified his formal posting as the NAFAKA COP as well as ACDI/VOCA’s official
representative in Tanzania.

e  Administrative milestones:

0 ACDI/VOCA formally registered as a foreign NGO.

O Local banks surveyed to identify most appropriate institution for project account; Citi Bank project
bank account formally established and operational.

O Project legal counsel identified and contracted. Initial tasks involved labor law review, drafting local
employment and consulting contract templates, and reviewing office and housing leases.

o

VAT exemption procedures clarified.
O Project procurement plan completed. Furniture and equipment for the Dar es Salaam office
procured. Four of the eight project vehicles were quoted and ordered.

o

Chief of Party work permit and resident visas secured for him and his spouse.
0 Deputy Chief of Party work permit procedure underway.
O Administrative systems, procedures, project financial procedures and internal controls that are fully
USAID compliant and consistent with organizational protocols established. QuickBooks and chart of
accounts installed. Property management and inventory system established.
O Streamlined processes established and agreed upon with USAID.
e  Office Space:
O Temporary office space established immediately.
0 Office space in Dar es Salaam identified with a lease executed, furnished and equipped. Security
services secured. This office is designated as a representational/administrative office only.
0 Office space in Morogoro identified and lease executed. This office will serve as the main

implementation office.

NAFAKA Quarterly Performance Report: April 8 — June 30, 2011 |



e Subcontractor Mobilization
O Subcontractor meeting conducted on April 21, 2011, in which participating organizations were
advised pending subcontract issues and planned start-up activities.
Local Partner MMA contracted to work on the value chain assessment.
International Partner Kimetrica contracted to work on the baseline survey.
Other Subpartner subcontracts negotiated and executed, with start dates effective July 11, 2011.

O O O O

Additional local partner identified and process of negotiating a subcontract commenced.

TECHNICAL DELIVERABLES
e Value Chain Assessment

0 ACDI/VOCA Value Chain expert and identified Deputy Chief of Party arrive on May 12, 2011 to
work with local subcontractor Match Maker Associates to initiate the Value Chain Assessment.

0 Value Chain Assessment and NAFAKA Vision completed, formally presented to USAID /Tanzania
on July 7, 2011, and subsequently approved by Mission.

e Baseline Survey

O Project indicators identified and baseline study designed, with subcontractor organization ready to
initiate data collection.

0 The NAFAKA COP and M&E team were advised to postpone initiation of the baseline, pending
Mission definition of a “unified” Feed the Future baseline.

0 ACDI/VOCA Monitoring and Evaluation Specialist played important coordinating role among
participating FtF partners to determine if a secondary baseline study in which to evaluate
performance is needed.

O A decision on a secondary baseline is pending.

e [Initial Year One Work-Plan

O Prepartations and program design for Year One Work-planning Session to be held in Dar es Salaam
in July. The goal of the workshop will be to articulate NAFAKA 5 Year Strategy and design Year
One Work Plan.

SHORT TERM ASSIGNMENTS

o ACDI/VOCA Valne Chain Specialst artived from Ghana to lead the value chain assessment.

o ACDI/VOCA Regional Finance Specialist arrived to set up administrative systems, procedures and established
project financial and asministrative systems, procedures and internal controls that are fully USAID compliant
and consistent with organizational protocols. QuickBooks and chart of accounts installed. Property
management and inventory system established.

o ACDI/VVOCA Ve President for Contracts worked with the Mission to streamline approval procedures. Trained
two local subcontractors on USAID contractual requirements.

®  In Planning Stage: ACDI/ 1 OCA HQ Deputy Director and ACDI/ 1" OCA Regional V'alue Chain Specialist to
facilitate and contribute to the initial year one work plan session.

o In Planning Stage: Subcontractor Representatives: from RUDI, MVIWATA, FIPs, CRS, IFDC, Danya and Crown
Agents to attend and contribute to first annual work plan session.

STAFFING
e The DCOP was recruited, contracted and arrived June 27, 2011. The originally-identified Deputy Chief of
Party was deemed unsuitable for the position.
e The following local staff were recruited, identified, and contracted; or are in the process of recruitment:
0 Operational staff:
= Logistics Officer
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*  Accountant
= Chief Accountant (starting August 12)
*  Grants Manager
= Director of Operations (starting August 4)
= Dar es Salaam Office Manager (starting August 1)
Technical staff:
= Monitoring and Evaluation Manager
®  Monitoring and Evaluation Specialist (identified, pending offer)
= Association Development Specialist (starting July 28)
= Access to Finance Specialist (starting August 22)
= Ag. Productivity Specialist (starting August 15)
= Technical Coordinator (identified, awaiting USAID approval)
= Market Linkages Specialist (identified, USAID approval to be requested)
= Senior Value Chain Specialist (awaiting USAID approval)
= Gender Specialist (starting August 1)
=  QOutreach and Communications Specialist (advertised)
®= NRM and Environmental Specialist (advertised)

COORDINATION & CONSULTATION WITH STAKEHOLDERS & RESOURCE PARTNERS
e Local and resource organizations consulted for work planning purposes:
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FtF Market Based Solutions, SERA, iAgti projects.

Tanzania Agricultural Partnership (TAP) and Tanzania Rice Partnership (TARIPA); COP to assume
lead coordinating role of the latter initiative..

Kilombero Rice Plantation Ltd., Agrica UK Ltd.

Dakawa Water Users Association & Ngongola Water Users Associataion
TAN RICE Mills Ltd.

African Conservation Tillage Iniative

Mtenda Kyela Rice Supply

Prorustica

Afri-Rice

Dar es Salaam Stock Exchange

Alliance for a Green Revolution in Africa

East African Grain Council

CNFA Farmer-to-Farmer Program

Affrica-Tead

Japanese International Cooperation Agency (JICA)

Food and Agriculture Organization (FAO)

Kiliminjaro Agriculture Training Centre

The Competitiveness and Trade Expansion Program (COMPETE)
Agricultural Non-State Actors Forum (ANSAFE)

Partners for Development Tanzania

CRDB Bank

Confederation of Tanzania Industries

Kick Start

GrainPro Kenya, Ltd.

Aftican Farmer Service Centre (AFSC)

Centre for Sustainable Development Initiatives
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