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\ U SAI D Construction Monitoring & Evaluation Program

FROM THE AMER ICAN PECPLE Contract No. AID-391-C-12-00003

DISCLAIMER

This report is made possible by the generous support of the American people through the
United States Agency for International Development (USAID). The contents are the
responsibility of AGES Consultant and do not necessarily reflect the views of USAID or the

United States Government.
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Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

EXECUTIVE SUMMARY

Both flexible and rigid pavements of 46 km length have been substantially completed and are
open for traffic. Construction activities on structure components are in progress, however,
128/131 Nos. culverts, 18.79/19.88 km retaining walls, 2.34/2.34 km breast walls,
53.15/53.47 km drains, 85/85 Nos. utility ducts and 11/11 Nos. causeways are completed so
far. Thus, physical progress achieved during the reporting month was 0.34%, totaling to
98.10% with accruals of US$ 82,760,564 out of US$ 84,364,699. Total amount certified till end
of the month was US$ 79,658,309.

PIL wise progress is as follows:

PIL 01 (Section-I km 0+000 — km 9+000):
100% completed, and all milestones certified with accrued expenditure of US$ 9,978,082

- PIL 02 (Section-Il km 9+000 — km 14+000):
100% completed, and all milestones certified with accrued expenditure of US$ 9,383,484

- PIL 03 (Section-Ill km 14+000 — km 19+000):
100% completed, and all milestones certified with accrued expenditure of US$ 9,512,705

- PIL 04 (Bridges at km9+560 & km23+750; Multi cell culverts at km11+190 & km22+925):
100% completed, and all milestones certified with accrued expenditure of US$ 3,668,533

- PIL 05 (Section-IV km 19+000 km 21+100 & km 22+400- km 24+000 & Loop # 02;
Section-V km 21+100 - 22+400 and 24+000 - 29+000; Section-VI km 29+000- 33+000;
Construction of Bridges at km 18+475, km 27+000 & km 27+250; Rehabilitation of
Bridges at km 2+200, km 11+560 & km 21+320):

There was no progress reported this month thus total physical progress remained the
same i.e 97% with accrued expenditure of US$ 24,273,649 out of US$ 25,444,269.

- PIL 06 (Section-VII km 33+000 - km 37+000; Section-VIll km 37+000 - km 41+000)
Progress achieved during the reporting month was 1% attaining total physical progress
96% with accrued expenditure of US$ 15,251,617 out of US$ 17,626,462.

- PIL 07 (Section-IX km 41+000 - km 43+465 & Loop -3)
Progress achieved during the reporting month was 2% attaining total physical progress
97% with accrued expenditure of US$ 7,590,241 out of US$ 8,751,166.

Construction activities on additional works, including Jamrud By-pass, Landikotal Bazar &
culverts were also monitored. PIL for these additional items is yet to be constituted.
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\ U SAI D Construction Monitoring & Evaluation Program

& eaom e American FEOTLE Contract No. AID-391-C-12-00003

MATTERS REQUIRING ATTENTION

Constitution of a Remaining PIL

As per activity agreement, US$ 87,000,000 were obligated for the PTR project.
However, an amount of US$ US$ 84,364,699 were earmarked through seven
(7) numbers of PILs for the identified SOW till this reporting month. The
constitution of the last PIL for the additional work done is under way.

Amendments in PIL 05, PIL 06 & PIL 07

The PlLs above SOW has been substantially completed, except for minor/ancillary
works, which are in progress. Though the final reimbursement requests for the work
done were submitted prior to December 31,2015, FWO has not been reimbursed due
to amendments in these PILs due to deletion and variation in the SOW and costs of
the respective milestones.

Payment Issue for Relocated Water Supply System

The amount of reimbursement to FWO for the relocated water pipelines was worked
out by the PD, PMU, FATA Sect. and AGES had concurred and agreed with the
working of the PD to arrive at the factual cost of the work done. This revised cost
would be reflected in PIL 07 following its amendment and reimbursed to FWO
accordingly.

. Rain Damages

Recently, rain damages to road structures had been noted recorded. These
damages with pics had been shared with all the concerned. FWO has carried out
some of the repair work.
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,\ U SAI D Construction Monitoring & Evaluation Program

& eaom e American FEOTLE Contract No. AID-391-C-12-00003

1.

PROJECT BACKGROUND

The Peshawar-Torkham road is an integral part of National Highway (N-5), a vital piece
of the nation’s infrastructure, which connects Pakistan with Afghanistan at Torkham
border and plays an important role in the economic activities as well as providing timely
logistic support to the security agencies deployed in Khyber Agency. In order to
strengthen and improve Peshawar road an Activity Agreement between FATA
Secretariat & US Agency of International developments was signed on September 18,
2012 obligating US$ 67,000 Million for the project.

ALIGNMENT OF PESHAWAR - TORKHAM RDAD (N-5) Fms ) !

The project is implemented by FATA Secretariat and executed through Frontier Works
Organization (FWO) under the FARA contracting mode of USAID. FWO is also fully
responsible for the design and construction of the project in conformity with the NHA'’s
specifications and standard engineering practices .NESPAK is providing design and
control services to FWO. While AGES Consultants has been entrusted with the
Construction Monitoring and Evaluation Services, including Quality Assurance and
Environmental Monitoring of the project on behalf of the USAID Pakistan Mission by
signing agreement on September 30, 2012. Construction activities by the contractor
started on October 15, 2012. Agreed project completion date is June 30, 2016.
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FROM THE AMERICAN PEDPLE

Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

1.1 Scope of Work
As per activity agreement the 46 km Peshawar — Torkham road has been split into
multiple sections for designing / construction purposes. PIL wise detail is given in the
table below:
Allocated
PIL No Components Amount . .P"' .P"'
us$ Signing Date | Expiry Date
PIL01 |a) Section-I (km 0+000 - km 9+000) 9,978,082 | Jan 10, 2013 | Dec 31, 2014
PIL02 |a) Section-Il (km 9+000 - km 14+000) 9,383,484 | Dec 18, 2013 | Dec 31, 2014
PIL 03 |a) Section-lll (km 14+000 - km 19+000) 9,512,705 | Feb 04, 2014 | Dec 31, 2014
a) Construction of Bridge at km 9+560
b) Construction of Bridge at km 23+750
PIL 04 ¢) Multi cell Culvert at km 11+190 3,668,533 | Jan 27,2014 | Dec 31, 2014
d) Multi cell Culvert km 22+925
a) Section-IV (km 19+000 — km 21+100 & km
22+400 — km 24+000 & Loop # 02)
b) Section-V (km 21+100 - km 22+400 & km
24+000 — km 29+000)
c) Section-VI (km 29+000 — km 33+000)
piLos | 9 Construction of Bridge at km 18+475 25,444,269 | April 06, 2015 Dec 31, 2015
e) Construction of Bridge at km 27+000
f) Construction of Bridge at km 27+250
g) Repair of Bridge at km 2+200
h) Repair of Bridge at km 11+560
i) Repair of Bridge at km 21+320
a) Section-VII (km 33+000 — km 37+000)
PIL 06 b) Section-VIIl (km 37+000 - km 41+000) 17,626,462 | Sep 22, 2015 | Dec 31, 2015
PIL07 |a) Section-IX (km 41+000 — km 43+465 & Loop3) | 8,751,166 |Nov 02, 2015 | Jun 30, 2016
1.2  Project Staff

At the end of the reporting month security officer was released from the project . Now

following 32 Staff members (Technical = 7 & non technical = 25) are currently working

on the project.
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¥ FROM THE AMERICAN PECIPLE

Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

Organization Chart for CMEP Office, Peshawar

Project Advisor Project Manager
Aziz-ul-Haq Naseer Muhammad Khan

QAM Road
Fakhur-uz-Zaman

Mid Level Specialist Reporting Specialist Manager Finance

Amer Sher Shahid Hussain Abdul Waheed

Accountant Asstt. Office Admin.
Sanaullah Umar Shah
Assistant Accountant Office Boy
Hafiz-ur-Rahman (3 Nos.)

Cleaners
(1 Nos)

FieldManager
(llyas)

Field Manager
(Naeem)

Material Engineer
(Gul Zada)

Computer Operator
(Hamid)
I.T. Officer
Amir Habib

Drivers
(4 Nos.)

Admin Officer
Nasir Alam

SecurityGuards
( 6 Nos)
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

2. PHYSICAL PROGRESS (PIL 05, 06 & 07)
21 Section-IV (Km 19+000 to Km 21+100 & Km 22+400 to Km 24+000 & Loop # 02)

Till Previous Month Current Month Total
Sr (Section IV (Km 19+000 to Km 21+100 & | Total No of No of No of No of
No. [Km 22+400 to Km 24+000 & Loop # 02) |Milestones | pijestones Fc’:erce"tage Milestones | Fereentage |\ i ones | Pereentage
Achieved Sl Achieved Complotes Achieved Sompletes
1 |Earth work 10.32 10.32 100% - - 10.32 100%
2 |Sub base & base course
a |Granular sub base 10.32 10.32 100% - - 10.32 100%
b |Water bound macadam 7.08 7.08 100% - - 7.08 100%
c |Asphaltic base course 7.08 7.08 100% - - 7.08 100%
3 |Surface courses and pavement
a [Asphallic conarete for wearing course & 7.08 7.08 100% - - 7.08 100%
b |Rigid pavement (Half Pavement Width) 6.48 6.48 100% - - 6.48 100%
4a-i |Retaining wall (RW-2) Total L = 4025 m
a |[Retaining wall : H=1.00 m ; L= 500m 2.00 2.00 100% - - 2.00 100%
b |Retaining wall : H=1.5m ;L= 900m 3.00 3.00 100% - - 3.00 100%
c |Retaining wall : H=3.0 m; L= 50m 1.00 1.00 100% - - 1.00 100%
d [Retaining wall : H=3.5m ;L= 575m 5.75 5.75 100% - - 5.75 100%
e [Retainingwall: H=4.0m ;L= 875m 8.75 8.75 100% - - 8.75 100%
f |Retainingwall: H=5.0 m; L= 125m 1.00 1.00 100% - - 1.00 100%
g [Retainingwall : H=6.0m ;L= 750m 15.00 15.00 100% - - 15.00 100%
h |Retaining wall: H=8.0 m; L= 250m 5.00 5.00 100% - - 5.00 100%
4a-ii [Breast wall - 325m 3.25 3.25 100 % - - 3.25 100 %
4b-i Construction of New culverts-Flexible
pavement
i [1x2x25 1.00 1.00 100% - - 1.00 100%
i |1x2x2.5 (20 deg skew) 2.00 2.00 100% - - 2.00 100%
i [1x2x2.5 (20 deg skew) - loop # 2 2.00 2.00 100% - - 2.00 100%
Ab-ii Construction of New culveﬁs
(replacement of old) -Flexible pavement
i [2x3x25 1.00 1.00 100% - - 1.00 100%
i [2x3x20 1.00 1.00 100% - - 1.00 100%
i [1x2x3-loop#2 1.00 1.00 100% - - 1.00 100%
iv |1x2x3 (15 deg skew) - loop # 2 1.00 1.00 100% - - 1.00 100%
v [1x2x25-loop#2 1.00 1.00 100% - - 1.00 100%
Construction of new culverts
il (D e oo 2. 5 x5 oo 42, 1.00 1.00 100% - - 1.00 100%
Service ducts
53 Drajnage & erosion works ( road side
drain)
i |Drain type D-1 covered (150 m) 1.00 0.24 24% 0.00 0% 0.24 24%
i |Drain type D-1a uncovered (400 m) 1.00 1.00 100% - - 1.00 100%
i [Drain type D-2 covered (225 m) 1.00 1.00 100% - - 1.00 100%
iv  |Drain type D-2a uncovered (200 m) 1.00 1.00 100% - - 1.00 100%
v |Drain type D-4 (700 m) 2.00 2.00 100% - - 2.00 100%
vi |Drain type D-3 (3511 m) 7.02 6.66 95% 0.00 0% 6.66 95%
5b ff;%ﬁfﬁﬁﬂi?%%ﬁ : Metal guard rail 1.00 1.00 100% - - 1.00 100%
6 |pavement marking! studs & km post) 100 | 100 | 100% : : 100 | 100%
7 |Diversion 5.16 5.16 100% - - 5.16 100%
TOTAL 124.30 123.18 99% 0.00 0% 123.18 99%
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

2.2  Section-V (Km 21+100 - 22+400 & 24+000- 29+000)

Till Previous Month Current Month Total
Sr Section V ( Km 21+100 - 22+400 & ) No of . No of Percentage ) No of Percentage| .. No of Percentage
No. 24+000- 29+000) Milestones | Milestones Completed Milestones Completed Milestones Completed
Achieved Achieved Achieved
1 |Earth work 12.600 12.60 100% - - 12.60 100%
2 |Sub base & base course - -
a |Granular sub base 12.600 12.60 100% - - 12.60 100%
b [Water bound macadam 10.472 10.47 100% - - 10.47 100%
c |Asphaltic base course 10.472 10.47 100% - - 10.47 100%
3 |[Surface courses and pavement - -
a [hephallic concrete forwearing course & | 10472 | 10.47 100% - - 10.47 100%
b |Rigid pavement (Half Pavement Width) 2.900 2.90 100% - - 2.90 100%
4a-i |Retaining wall (RW-2) Total L = 3375 m
a |[Retaining wall : H=1.00 m; L= 925m 3.083 3.08 100% - - 3.08 100%
b |Retaining wall : H=2.5m ;L= 350m 2.000 2.00 100% - - 2.00 100%
¢ |Retaining wall : H=3.0 m; L= 925m 3.083 3.083 100% - - 3.083 100%
d |[Retaining wall : H=3.5m; L= 300m 2.000 2.00 100% - - 2.00 100%
e |[Retaining wall: H=4.0 m; L= 350m 2.000 2.00 100% - - 2.00 100%
f |Retainingwall : H=4.5m ;L= 50m 1.000 1.00 100% - - 1.00 100%
g |[Retainingwall: H=5.0m; L= 50m 1.000 1.00 100% - - 1.00 100%
h |Retaining wall: H=6.0 m; L= 325m 3.250 3.25 100% - - 3.25 100%
i |Retaining wall: H=7.0m ;L= 100m 1.000 0.70 70% 0.00 0% 0.70 70%
j |Parapetwalls:L=925m 5.000 3.00 60% 0.00 0% 3.00 60%
Retaining wall (PCC): H= 3.0 m; L=400m 3.000 3.00 100% - - 3.00 100%
4a-ii |Breast wall - 455m - -
Breast wall (RW-3) H=2.0 m, L=55m 1.000 1.00 100% - - 1.00 100%
Breast wall (RW-3) H=3.0 m, L= 400 m 2.000 2.00 100% - - 2.00 100%
Ab-i Construction of New culverts-Flexible B B
pavement
i [1x2x25 1.000 1.00 100% - - 1.00 100%
i [1x3x25 1.000 1.00 100% - - 1.00 100%
Ab-ii Construction of New culvgrts B B
(replacement of old) -Flexible pavement
i [1x2x 2.5 (20 deg skew) 3.000 2.00 67% 0.00 0% 2.00 67%
i [1x3x2 2.000 2.00 100% - - 2.00 100%
i 1x3x25 1.000 1.00 100% - - 1.00 100%
iv |3 x3x4 (20 deg skew) 1.000 0.00 0% 0.00 0% 0.00 0%
v |2 x 3 x 3 (20 deg skew) 1.000 1.00 100% - - 1.00 100%
vi [2x3x2.5 (45 deg skew) 1.000 1.00 100% - - 1.00 100%
vii |3 x 3 x2.5 (20 deg skew) 1.000 1.00 100% - - 1.00 100%
viii [1x 3 x4 (25 deg skew) 1.000 1.00 100% - - 1.00 100%
ix |Service ducts (17 Nos) 17.000 17.00 100% - - 17.00 100%
4b-iii [Construction of causeways L = 234.00 m 1.000 1.00 100% - - 1.00 100%
53 Drainage & ergsion works B B
(road side drain)
i |Drain type D-1 covered (800 m) 4.000 4.00 100% - - 4.00 100%
i |Drain type D-1a uncovered (1600 m) 4.000 4.00 100% - - 4.00 100%
ii |Drain type D-2 covered (1225 m) 3.063 1.95 64% 0.00 0% 1.95 64%
iv |Drain type D-2a uncovered (2240 m) 4.978 4.98 100% - - 4.98 100%
v |Drain type D-4 (475 m) 1.000 1.00 100% - - 1.00 100%
vi [Drain type D-3 (225 m) 1.000 1.00 100% - - 1.00 100%
6 Ancillary works(_traffic road signs, B B
pavement marking / studs & km posts)
i |Traffic signs / Km Posts 1.000 1.00 100% - - 1.00 100%
i |Pavement Markings / Studs 1.000 1.00 100% - - 1.00 100%
7 |Diversion 6.300 6.30 100% - - 6.30 100%
TOTAL 146.273 140.86 97% 0.00 0% 140.86 97%
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

2.3  Section-VI (Km 29+000 - 33+000)

Till Previous Month Current Month Total
No | Section VI (Km29+000-33:000) | yiog o oo ol |Percentage | 0.0 | Percentage | 1i0 01 |Porcentage
Achieved | ComPleted |y hieved |COMPleted | "a hieved | COMPleted
1 |Earth work 8.000 8.00 100% - - 8.00 100%
2 |Sub base & base course
a |Granular sub base 8.000 8.00 100% - - 8.00 100%
b |Water bound macadam 6.030 6.03 100% - - 6.03 100%
c |Asphaltic base course 6.030 6.03 100% - - 6.03 100%
d [Earthen dowel 1.000 1.00 100% - - 1.00 100%
3 [Surface courses and pavement
a :\”sizl'(;a:é%\j:igggrete for wearing course & 6.030 6.03 100% B B 6.03 100%
b |Rigid pavement (Half Pavement Width) 2.880 2.88 100% - - 2.88 100%
4a |Retaining wall (RW-2) Total L =1175m
a |Retainingwall: H=2.5m ;L= 275m 2.750 2.75 100% - - 2.75 100%
b |Retaining wall : H=3.0 m; L= 450m 4.500 4.50 100% - - 4.50 100%
¢ |Retainingwall : H=3.5m ;L= 100m 1.000 1.00 100% - - 1.00 100%
d |[Retainingwall : H=4.0 m; L= 100m 1.000 1.00 100% - - 1.00 100%
e |[Retainingwall : H=4.5m; L= 250m 2.500 2.50 100% - - 2.50 100%
Ao ':%‘f‘fo_c(‘i'gzrésg ';fé‘x’)'e 1.000 1.00 100% - - 1.00 100%
Construction of New culverts
4b-ii |(replacement of existing) -Flexible
pavement
i |1x2x4.5 (20 deg skew) 1.000 1.00 100% - - 1.00 100%
i |1x2x3 (25 deg skew) 1.000 1.00 100% - - 1.00 100%
i [2x3x5 (25 deg skew) 1.000 1.00 100% - - 1.00 100%
Ab-ii Construction of New culverts on W&S
road
i |[1x2x2(14.70 m length) 2.000 1.00 50% 0.00 0% 1.00 50%
i |1x2x2(12.00 m length) 1.000 1.00 100% - - 1.00 100%
i [Service ducts 13.000 13.00 100% - - 13.00 100%
4c |Construction of causeways L = 265.00 m 1.000 1.00 100% - - 1.00 100%
53 Dra_inage & erosion works ( road side
drain)
i |Drain type D-1 covered (625 m) 1.250 1.25 100% - - 1.25 100%
i |Drain type D-1a uncovered (2400 m) 4.800 4.80 100% - - 4.80 100%
i |Drain type D-2 covered (450 m) 1.000 0.61 61% 0.00 0% 0.61 61%
iv  |Drain type D-2a uncovered (1225 m) 2.450 2.45 100% - - 2.45 100%
v [Drain type D-4 (525 m) 1.000 1.00 100% - - 1.00 100%
vi [Drain type D-3 (100 m) 1.000 1.00 100% - - 1.00 100%
vii [Drain type D-3 (225 m) W&S Road 1.000 1.00 100% - - 1.00 100%
5b |Road Protection works
i [Stone Pitching (350 m) W&S Road 1.000 0.00 0% 0.00 0% 0.00 0%
i |Gabion (300m) 1.000 1.00 100% - - 1.00 100%
6 Ancillary works(.traﬁic road signs,
pavement marking / studs & km posts)
i [Traffic signs / Km Posts 1.000 1.00 100% - - 1.00 100%
ii |Pavement Markings / Studs 1.000 1.00 100% - - 1.00 100%
7 |Diversion 4.000 4.00 100% - - 4.00 100%
8a |Monuments & Weigh Station
i |Weight Station (2Nos) 1.000 0.50 50% 0.00 0% 0.50 50%
i [Monuments (01 Nos) 1.000 1.00 100% - - 1.00 100%
8b [Relocation of Buildings - -
i [Relocation of Boundary walls 1.000 1.00 100% - - 1.00 100%
i |Relocation of Buildings 1.000 1.00 100% - - 1.00 100%
8¢ (Fffr'r?g%ﬂ‘;’(‘)gftg"gfjgg%t)er Supply line 1.000 1.00 100% ; ; 1.00 100%
TOTAL 96.220 93.33 95% 0.00 0% 93.33 95%
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

2.4  Section-VIl (Km 33+000 to Km 37+000)

Till Previous Month Current Month Total
No | Section VIl (Km 334000 -3T+000) | yyiog o ot ol | Percentage | 0.0 | Percentage | 1c0 01 |Porcentage
Achieved | ComMPleted | "achieved | COmPleted | Tachieved | COmPleted
1 |Earth work 8.00 8.00 100% - - 8.00 100%
2 |Sub base & base course
a |Granular sub base 8.00 8.00 100% - - 8.00 100%
b |Water bound macadam 6.50 6.50 100% - - 6.50 100%
c |Asphaltic base course 6.50 6.50 100% - - 6.50 100%
3 [Surface courses and pavement
a :\”sizl';a:é%\j:ittjiggrete for wearing course & 6.50 6.50 100% B B 6.50 100%
b |Rigid pavement 3.00 3.00 100% - - 3.00 100%
4a |Retaining wall (RW-2) Total L = 1225 m
a |[Retaining wall : H=1.00 m; L= 300m 2.00 2.00 100% - - 2.00 100%
b |Retaining wall : H=1.50 m; L= 50m 1.00 0.80 80% 0.00 0% 0.80 80%
c |Retainingwall : H=2.00 m; L= 40m 1.00 1.00 100% - - 1.00 100%
d |[Retaining wall: H=2.50 m; L= 80m 1.00 1.00 100% - - 1.00 100%
e |[Retainingwall : H=3.00 m; L= 250m 2.00 2.00 100% - - 2.00 100%
f |Retaining wall : H=3.50 m; L= 200m 2.00 2.00 100% - - 2.00 100%
g |[Retainingwall: H=4.00 m; L= 50m 1.00 0.10 10% 0.70 70% 0.80 80%
h  |Retaining wall : H=6.00 m; L= 225m 3.00 3.00 100% - - 3.00 100%
i |Retaining wall : H=8.00 m; L= 30m 1.00 1.00 100% - - 1.00 100%
A | g L erte Flexble 1.00 1.00 100% - - 1.00 100%
Construction of New culverts
4b-ii |(replacement of existing) -Flexible
pavement
i |[1x2x2 (15 deg skew) 1.00 1.00 100% - - 1.00 100%
i [1x2x5.5(30 deg skew) box culvert 1.00 1.00 100% - - 1.00 100%
i |1x2x5.5(30 deg skew) landikotal 1.00 1.00 100% - - 1.00 100%
iv |2 x3x6 (20 deg skew) 1.00 1.00 100% - - 1.00 100%
v |1 x3x5 (25 deg skew) 1.00 1.00 100% - - 1.00 100%
vi [1x2x2.5 (25 deg skew) 1.00 0.25 25% 0.00 0% 0.25 25%
Vii [Service ducts 14.00 14.00 100% - - 14.00 100%
Viii  [Service Duct KM 37+000 — 41+000 1.00 1.00 100% - - 1.00 100%
4c |Construction of causeways L = 38.0 m 1.00 1.00 100% - - 1.00 100%
5a-1 Dra_inage & erosion works ( road side
drain) Km 33+000 — Km 37+000
| |Drain type D-1 covered (2400 m) 6.00 5.70 95% 0.10 2% 5.80 97%
li |Drain type D-1 covered Dep (800 m) 2.00 2.00 100% - - 2.00 100%
i |Drain type D-1a uncovered (950 m) 2.00 2.00 100% - - 2.00 100%
iv  |Drain type D-2a covered (200 m) 1.00 1.00 100% - - 1.00 100%
v [Drain type D-3 (800 m) 1.00 1.00 100% - - 1.00 100%
vi [Drain type D-4 (200 m) 1.00 1.00 100% - - 1.00 100%
53-2 Drajnage & erosion works ( road side
drain) Km 37+000 — Km 41+000
i |Drain type D-3a (Lean Concrete) 1.00 1.00 100% - - 1.00 100%
i |Drain type D-4 (925 m) 6.17 3.50 57% 1.50 24% 5.00 81%
56 Road Protection works )
Km 37+000 — Km 41+000
i |[Jersy barrier 1.00 0.60 60% 0.40 40% 1.00 100%
6a |Ancillary works Km 33+000 — 37+000
i [Traffic signs / Km Posts 1.00 0.80 80% 0.15 15% 0.95 95%
ii |Pavement Markings / Studs 1.00 0.95 95% 0.05 5% 1.00 100%
6b |Ancillary works Km 37+000 — 41+000
i [Traffic signs / Km Posts 1.00 0.25 25% 0.05 5% 0.30 30%
ii |[Pavement Markings / Studs 1.00 0.80 80% 0.10 10% 0.90 90%
7a |Diversion Km 33+000 — 37+000 4.00 4.00 100% - - 4.00 100%
7b |Diversion Km 37+000 — 41+000 4.00 4.00 100% - - 4.00 100%
8a |[Relocation of Buildings
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

Till Previous Month Current Month Total
No | Section VIl (Km 334000 -3T+000) | yyiog g ot ol | Percontage | 0.0 | Percontage | 1i0 01 |Porcentage
Achieved | ComPleted |y hieved |COMPleted | "x hieved | COMPleted
Km 33+000 — Km 37+000
i |Relocation of Boundary walls 1.00 1.00 100% - - 1.00 100%
i |Relocation of Buildings 1.00 1.00 100% - - 1.00 100%
8b Relocation of Buildings
Km 37+000 — Km 41+000
i |Relocation of Buildings 1.00 0.80 80% 0.05 5% 0.85 85%
9 |Utilities Shifting / Relocation
i |[MES Water Supply 1.00 1.00 100% - - 1.00 100%
ii |PHE Water Supply 1.00 0.00 0% 0.15 15% 0.15 15%
i |OFC Cable 1.00 1.00 100% - - 1.00 100%
Iv |Copper Cable 1.00 1.00 100% - - 1.00 100%
v |OFC Cable 1.00 0.60 60% 0.20 20% 0.80 80%
vi [HT/LT Lines Km 9+00 — 35+00 2.00 1.00 50% 0.50 50% 2.00 100%
vii [HT /LT Lines Km 35+00 — 38+00 3.00 0.00 0% 0.00 0% 0.00 0%
TOTAL 121.67 109.80 92% 4.3 1% 114.10 93%

25 Section-Vill (Km 37+000 to Km 41+000)

Till Previous Month Current Month Total
3:) Section VIl (Km 37+000 - 41+000) MiI::tg:\es MiI'::tgrf\es l::ercentage MiI'::tgrf\es asiceniane MiI'::tgrf\es asiceniane
Achieved Smpis =y Achieved (ST U Achieved (ST U
1 |Earth work 8.00 8.00 100% - - 8.00 100%
2 |Sub base & base course
a |Granular sub base 8.00 8.00 100% - - 8.00 100%
b |Water bound macadam 1.70 1.70 100% - - 1.70 100%
c |Asphaltic base course 1.70 1.70 100% - - 1.70 100%
3 [Surface courses and pavement
a glsizza;té%\figggrete for wearing course & 170 170 100% B B 170 100%
b |Rigid pavement 12.60 12.60 100% - - 12.60 100%
4a-i |Retaining wall (RW-2) Total L = 2495 m
a |[Retainingwall : H=1.50m ;L= 1225m 6.13 5.80 95% 0.00 0% 5.80 95%
b |Retaining wall : H=2.00 m; L= 275m 1.80 1.80 100% - - 1.80 100%
¢ |Retaining wall : H=2.50 m; L= 75m 1.00 1.00 100% - - 1.00 100%
d |[Retaining wall : H=3.50 m; L= 40m 1.00 1.00 100% - - 1.00 100%
e |[Retaining wall : H=4.00 m; L= 340m 3.40 3.20 94% 0.02 1% 3.22 95%
f |Retaining wall : H=6.00 m ; L= 350m 3.50 3.50 100% - - 3.50 100%
g |[Retaining wall : H=8.00 m; L= 50m 1.00 1.00 100% - - 1.00 100%
h |Retaining wall : H=10.00 m ; L= 140m 1.00 1.00 100% - - 1.00 100%
| [aoaining wall - F=10.00m L= 140m | g9 1.00 100% - - 1.00 100%
4a-ii |Breast Wall (RW-3) =485 M
a |[BreastWallH=2.00m;L=50m 1.00 1.00 100% - - 1.00 100%
b |BreastWallH=3.00m ;L =360m 3.00 3.00 100% - - 3.00 100%
c |BreastWallH=4.00m;L=75m 1.00 1.00 100% - - 1.00 100%
4b-i |Culverts ( New Culverts)
a |1 x2x3 (Additional lane) New 1.00 1.00 100% - - 1.00 100%
b |[1x2x2.5 (25 deg skew) New 1.00 1.00 100% - - 1.00 100%
Cc |2x2x3 (25 deg skew) Replacement 1.00 1.00 100% - - 1.00 100%
d |1 x3x4.5 (35 deg skew) Additional cut 1.00 1.00 100% - - 1.00 100%
e [2x3x5 (35 deg skew) Box Culvert 1.00 1.00 100% - - 1.00 100%
f |1 x2x 2.5 Repair existing slab Culvert 4.00 3.70 93% 0.00 0% 3.70 93%
g |[1x2x2.5 (20 deg skew) New 1.00 1.00 100% - - 1.00 100%
1x2x2.5 (22 deg skew) New 1.00 1.00 100% - - 1.00 100%
i |1x22.5(12.81 deg skew) New 1.00 0.90 90% 0.00 0% 0.90 90%
4b-ii [Pipe Culverts
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U SAI D Construction Monitoring & Evaluation Program

FROM THE AHERICAN PECPLE Contract No. AID-391-C-12-00003

Till Previous Month Current Month Total
No | Section VIl(Km 374000~ 415000) | yiog o 0000, | Percontage | 0.0 | Percontage | 1ii0 01 |Porcentage
Achieved | ComPleted |y hieved |COMPleted | "x hieved | COMPleted
a |1.5m dia 0 deg skew New 3.00 2.90 97% 0.00 0% 2.90 97%
b |1.5 m dia 0 deg skew Replacement 1.00 1.00 100% - - 1.00 100%
¢ |1.5mdia 15 deg skew Replacement 1.00 1.00 100% - - 1.00 100%
d |1.5m dia 20 deg skew Replacement 2.00 2.00 100% - - 2.00 100%
e |1.5m dia 20 deg skew New 1.00 1.00 100% - - 1.00 100%
f |1.5m dia 20 deg skew New with cascade 2.00 2.00 100% - - 2.00 100%
g |1.5mdia 25 deg skew New with channel 1.00 1.00 100% - - 1.00 100%
h |Service ducts 4.00 2.00 50% 2.00 50% 4.00 100%
53 Drajnage & erosion works ( road side
drain)
| |Drain type D-2 covered (150 m) 1.00 1.00 100% - - 1.00 100%
v |Drain type D-3 (3125 m) 8.928 8.75 98% 0.00 0% 8.75 98%
5b |Crash Barrier (200m) 1.00 1.00 100% - - 1.00 100%
TOTAL 96.45 93.25 99.56% 2.02 0.08% 95.27 99.64%

2.6  Section-IX (Km 41+000 — Km 43+465 & Loop 3)

Till Previous Month Current Month Total
Sr | Section IX (Km 41+000 — Km 43+465 No of No of No of No of
No &Loop 03) Milestones | Milestones | Forcentage e ¢ones |POrcentage | yuy i ones | Percentage
Achieved S Achieved (Efelp GG Achieved (Efelp GG
1 |Earth work 8.506 8.506 100% - - 8.506 100%
2 |Sub base & Base course
a |Granular Sub Base 8.506 8.506 100% - - 8.506 100%
b |Water Bound Macadam 0.900 0.900 100% - - 0.900 100%
C |Asphaltic Base Course 2.560 2.560 100% - - 2.560 100%
3 |Surface Courses & Pavement
a |Asphaltic Concrete Wearing Course 2.710 2.710 100% - - 2.710 100%
b |Rigid Pavement 14.752 14.434 98% 0.000 0% 14.434 98%
4a-i |Retaining wall (RW-2) - 1680m
a |H=1.50m L=425m 2.833 2.833 100% - - 2.833 100%
b |H=2.00 m, L= 570m 3.800 3.260 86% 0.160 4% 3.420 90%
¢ |H=2.50m, L= 175m 1.000 1.000 100% - - 1.000 100%
d  |H=3.00m, L= 40m 1.000 1.000 100% - - 1.000 100%
e |H=4.00m, L= 75m 1.000 1.000 100% - - 1.000 100%
f |H=5.00m, L= 185m 1.000 1.000 100% - - 1.000 100%
g |H=5.50m, L= 50m 1.000 1.000 100% - - 1.000 100%
h |H=6.00m, L= 10m 1.000 1.000 100% - - 1.000 100%
i |H=8.00m, L= 150m 2.000 2.000 100% - - 2.000 100%
4a-ii |Breast wall (RW-3) - 625 m
a |H=1.50m, L= 25m 1.000 1.000 100% - - 1.000 100%
b |H=2.50m, L= 75m 1.000 1.000 100% - - 1.000 100%
€ |H=3.00 m, L= 400m 2.000 2.000 100% - - 2.000 100%
d |H=4.00m, L= 125m 1.000 1.000 100% - - 1.000 100%
e |RCC cut off wall (50m length) 1.000 1.000 100% - - 1.000 100%
f |PCC cut off wall (50m length) 1.000 1.000 100% - - 1.000 100%
4b-i |Structures (Culverts)
a [1x2x25 4.000 4.000 100% - - 4.000 100%
b |1x2x2.5 (15 deg skew) 1.000 1.000 100% - - 1.000 100%
C |2 x3x3(35deg skew) 1.000 1.000 100% - - 1.000 100%
d |1x2x2.5 (25 deg skew) 1.000 1.000 100% - - 1.000 100%
e |1x2x2.5(35 deg skew) 1.000 1.000 100% - - 1.000 100%
f |2 x 3 x4 (35 deg skew) 1.000 1.000 100% - - 1.000 100%
4b-ii |Pipe Culverts
a [1.50 m dia with 20 deg skew New 1.000 1.000 100% - - 1.000 | 100%
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USAID

FROM THE AMERICAN PECIPLE

Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

Till Previous Month Current Month Total
Sr | Section IX (Km 41+000 — Km 43+465 No of No of No of No of
No &Loop 03) Milestones | Milestones l::ercerlmt?gg Milestones Fc’:ercer;t?g: Milestones Fc’:ercer;t?g:
Achieved omplete Achieved ompleted | achieved omplete
b |1.50m dia with 20 deg skew with Casade| 2.000 1.800 90% 0.050 3% 1.850 93%
c 1.50 m dia with 15 deg skew with 1.000 1.000 100% B B 1.000 100%
cascade
d [1.50 m dia with 30 deg skew New 2.000 2.000 100% - - 2.000 100%
e |1:50m diawith 20 deg skew Rep of 1.000 1.000 100% - - 1.000 100%
existing
f |0.9 m dia.30m length 1.000 0.500 50% 0.000 0% 0.500 50%
g 0.9 m dia Additional 1.000 1.000 100% - - 1.000 100%
4c |Structures Causeways
Causeway (Length = 75.0m) 1.000 0.940 94% 0.010 1% 0.950 95%
4d Structures (expansion joints, railing on
bridges/Multicell culverts)
. |Steel railing on Multicell culvert at km
i. 22+925(length=72m) 1.000 1.000 100% - - 1.000 100%
.. [RCC railing on bridge at km 20+750 o _ B o
i. (length = 70m) 1.000 1.000 100% 1.000 100%
iii. Expansion joint on bridges 1.000 1.000 100% - - 1.000 100%
5 Drainage & Erosion works ( road side
a )
drain)
i. Drain type D-1 covered (GOOm) 3.000 2.850 95% 0.000 0% 2.850 95%
. |Drain type D-1 covered o B B o
i. depressed(100m) 1.000 1.000 100% 1.000 100%
iii. Drain type D-2 covered (725m) 3.625 3.450 95% 0.050 2% 3.500 97%
iV. |Drain type D-3 (2950m) 5.900 5.900 100% - - 5.900 100%
V. |Drain type D-4 (100m) 1.000 1.000 100% - - 1.000 100%
5b  |Road protection works
i.  |Gabion wall at km 26+250 (length=150m)|  1.000 1.000 100% - - 1.000 100%
i oo ot 2200, ooy 1.000 1.000 100% - - 1.000 100%
iii. Crash barrier (|ength=2000m) 4.000 4.000 100% - - 4.000 100%
iv. |Metal guard rail (2500m) 5.000 3.040 61% 1.560 31% 4.600 92%
6  |Ancillary works
i Traffic Signs / km posts 1.000 0.000 0% 0.200 20% 0.200 20%
i. |Pavement markings / studs 1.000 0.300 30% 0.600 60% 0.900 90%
iii. |Gantries (02 nos) 1.000 0.000 0% 0.100 10% 0.100 10%
7 |Diversion 1.500 1.500 100% - - 1.500 100%
TOTAL 111.592 104.986 95% 2.730 2% 107.716 97%
2.7 Forecasted Completion PIL 05, 06 & 07
*The following table shows the forecasted completion of in progress activities.
L Year 2016
Remaining Works
May | June July
PIL 05 [Section —IV (19+000 to Km 21+100 & 22+400 to 24+000 & Loop # 02) _
Section -V ( Km 21+100 - 22+400 and 24+000 - 29+000) —
Section —VI ( Km 29+000- 33+000) _
Section —VII (Km 33+000 - Km 37+000) —
PIL 06
Section —VIII ( Km 37+000 — Km 41+000) —
PIL 07 [Section —IX (Km 41+000 — 43+465 & Loop # 3) —

*Note: FWO has not provided the construction schedule; the above table is based on assumptions keeping the
current progress, weather condition and construction sequence of sub activities.
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" FROM THE AMERICAN PEOPLE

Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

3. FINANCIAL PROGRESS (BUDGET / ACCRUED / ACCRUALS)
Financial progress till end of reporting month was
94%. No IPC was certified during the reporting
month. Total Accrued expenditure is US$
79,658,309 out of US$ 84,364,699. Total
accruals till end of reporting month were US$
$82,760,564 i.e. 98%.
m T otal Amount Certified = & 79,690,309
PIL wise details are given in the table below: =Work dore amount not cerfified = 3,102,255
mBelonecWork = £ 604 1306
Details of Accrued Expenditure and Accruals
Sub - Projects Till Previous Month Current Month Accumulative
Sr PIL Sub-Project PIL Cost Total Balance
No Cost Work done | Accruals Work
. Accrued Total Accrued Accrued
Road | Bridges E " " Accruals " amount not
xpenditure | Accruals | Expenditure Expenditure Certified
1| PILOT | Secl - $9,978,081 | $9,978,082 | $9,978,081 |$9,978,081 - - $9,978,082 - $9,978,082 -
2 [PILO2 | Secl - $9,383,483 | $9,383,484 | $9,383,483 |$9,383,483 - - $9,383,484 - $9,383,484 -
3 |PILO3 | Secll - $9,512,705 | $9,512,705 | $9,512,705 |$9,512,705 - - $9,512,705 - $9,512,705 -
- ;‘i?g(‘) $1,225,965 $1,225,965 |$1,225,965 - - $1,225,965 - $1,225,965 -
- 2a3‘+§g‘0 $1,392,302 $1,392,302 |$1,392,302 - - $1,392,302 - $1,392,302 -
4 | PILO4 TKm $3,668,533
= | 114190 | 8604551 $604,551 | $604,551 - - $604,551 - $604,551 -
at Km
- | opegps | $445.715 $445715 | $445715 - - $445,715 - $445,715 -
Sec IV - $7,663,172 $7,559,058 | $7,613,718 $0 $0 $7,559,058 | $54,660 |$7,613,718 | $49,454
SecV - $8,580,296 $8,055,803 | $8,291,142 $0 $0 $8,055,803 | $235,339 |[$8,291,142 | $289,154
Sec VI - $6,551,308 $6,009,295 | $6,200,167 $0 $0 $6,009,295 | $190,872 |[$6,200,167 | $351,141
at Km
- | 1g+a75 | $218.068 $218,068 | $218,068 $0 $0 $218,068 $0 $218,068 $0
5 |pPiLos| - ;;Tg(‘;o $1,111,838 |$25 444,269 | $1,111,838 |$1,111,838 $0 $0 $1,111,838 $0 $1,111,838 $0
at Km
- | o720 | $1.073,617 $1,073,617 | $1,073,617 $0 $0 $1,073,617 $0 $1,073,617 $0
- 21?5‘8 $68,044 $68,944 | $68,944 $0 $0 $68,044 $0 $68,044 $0
- ﬂtggo $105,296 $105296 | $105,296 $0 $0 $105,296 $0 $105,296 $0
at Km
- | J14320 | 871730 $71,730 $71,730 $0 $0 $71,730 $0 $71,730 $0
Sec VI - $9,012,926 $7,418,503 | $8,247,427 $0 $147,443 | $7,418,503 | $976,367 |$8,394,870 | $618,057
6 | PIL06 $17,626,462
SecVill| - $8,613,536 $7,833,114 | $8,575,769 $0 $6,391 | $7,833,114 | $749,046 |$8,582,160 | $31,376
7 | PIL07 | Sec IX - - $8,751,166 | o7 500,241 | $8,351,575 $0 $134,636 | $7,590,241 | $895970 |$8,486,211 | $264,955
Total $84,364,699 $79,658,309 |$82,472,094 $0 $288,470 | $79,658,309 | $3,102,255 [$82,760,564| $1,604,135
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FROM THE AMERICAN PECIPLE

Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

4. M&E ACTIVITIES DURING THE REPORTING PERIOD
4.1 Field Inspections
During the reporting month, the following frequency of field inspections by AGES
technical staff was carried out:
» Project Manager =01
= Quality Assurance Manager =02
= Field Managers =12
4.2 IPCs Certifications
No Interim Payment Certificates (IPC) was Certified during the reporting month.
4.3 Construction Activities Monitored
Sr Activity Unit During the reporting Month t(iilogl"z:zgeuds i(ri(:'?pr:::‘:tti?\% c Total
Sec IV Sec V| Sec VI |Sec ViI/Sec VIl Sec IX|  Month month | Completed
1 'xg:r?r']gc&%?g;ete km | - | - | - - - - 31.34 0 31.34
2 |fophalic Concrete | m | - - - ; ; - 31.34 0 31.34
3 |y yoter Bound Km | - - - ; ; - 30.46 0 30.46
4 |Rigid Pavement Km - - - - - - 17.02 0 17.02
5 |Granular Sub base | Km - - - - - - 47.61 0 47.61
6 |Earth Work Km | - - - - - - 47.61 0 47.61
7 |Culverts Nos - - - - - - 128 0 128
8 |Retaining Walls Km - - - - - - 18.79 0 18.79
9 |Breast Wall Km - - - - - - 2.34 0 2.34
10 |Drains Km | - - - - - - 53.15 0 53.15
11 | Utility Ducts Nos | - - - - - 2 83 2 85
12 |Cause ways Nos - - - - - - 11 0 11
13 |Metal Guard Rail | Km | 0.34 | 005 | - | 025 | 0.42 | 0.03 4.36 1.09 5.45
14 |NJ Barrier Km - - - - - - 3.70 0 3.70
15 |Diversion Km - - - - - - 43.96 0 43.96
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,\“ U SAI D Construction Monitoring & Evaluation Program

" & PROM TIE AMERICAN FEDILE Contract No. AID-391-C-12-00003

4.4 Field Observations & Follow up

Findings Follow up Status

Emails : Sep 03, 2015
Sep 15, 2015
Oct 07,2015
Substandard works in Retaining and Oct 27, 2015
1 Breast Walls Nov 10, 2015 Rectification in progress
Nov 24,2015
Meetings : July 07 , 2015
Aug 24 , 2015
Oct 15, 2015

Emails : May 28, 2015

Improper backfilling at newly June 17, 2015

2 constructed retaining walls, breast Aug 11,2015 Rectification in progress
walls, culverts, RCC Drains Oct 07,2015
Nov 24,2015
Meeting : Oct 15, 2015
Emails : May 28 , 2015
Sub standard works at KM 10+500 July 30, 2015
3 (Baghiari Check Post). Oct 02, 2015 Matter resolved
Nov 10,2015
. I Emails : Nov 10,2015
4 Aerolastic Sea.llant.plnt filling not as per Nov 20, 2015 Matter resolved
specs in Rigid Pavement Nov 27. 2015

4.5 Meetings
Follow-up/coordination meetings conducted with USAID, FWO/NESPAK representatives.

Participants

USAID, AGES, FATA Sect

April 04, 2016 FWO, NESPAK

PD FWO Office, Peshawar

4.6 Laboratory Tests
No Laboratory Test was conducted during the reporting month.
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= U SAI D Construction Monitoring & Evaluation Program

FROIM THE AMERICAN PECIPLE Contract No. AID-391-C-12-00003

DRAINS

Culvert 35+149 DS (both sides); RCC wing wall dismantled for KM 2+434~2+525 RHS LOOP-IIl; RCC Drain type D-2
drain outlet walls concrete completed

KM 2+434~2+525 RHS LOOP-III; RCC Drain type D-2 walls KM 35+200 RHS; Drain type D-1 concrete pad casted under
concrete completed precast slabs of Manhole

KM 36+550~36+600 RHS; Backfilling along RCC Drain in KM 37+300~37+400 RHS ; Drain type D-3 cleaning in progress
progress
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é U SAI D Construction Monitoring & Evaluation Program

FROIM THE AMERICAN PECIPLE Contract No. AID-391-C-12-00003

RETAINING WALLS

KM 35+125 LHS; Rectification of stone masonry Retaining wall KM 35+150~35+160 RHS; PCC concrete casted along RCC
carriedout wing wall & stone masonry Retaining wall

KM 35+150~35+160 RHS; Ret wall stone masonry completed KM 35+150~35+165 RHS; Ret wall stone masonry in progress

KM 35+165 LHS; Repair work of stone masonry Ret wall in KM 35+165 LHS; Ret wall stone masonry rectification completed
progress
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Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

MISCELLANEOUS

: : e L i i
s = - oo §ING DS N - E W T
Causeway at KM 42+000 LHS; concrete surface treatment Culvert 2+434 US side LOOP-III; concrete band casted at stone
carriedout with ultra M Strong masonry cascade

[y a

L P e BT

1T E . [ L
KM 0+175~0+200 LHS LOOP-III; PCC concrete on shoulders KM 15+925 RHS; Repainting of security check
bw Rigid pavement & Ret wall carriedout (2) required

post building

KM 35+165 LHS; stone masonry Ret wall rectification in prog & KM 37+000~37+300 LHS; OFC conduit Re excavation in progress
visited jointly by FWO & AGES officials.
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Construction Monitoring & Evaluation Program
Contract No. AID-391-C-12-00003

ANCILLARY WORKS

KM 0+050~0+100 LHS LOOP-III; Metal guard rail fixing in
Progress

N
)
-

fo 2115 gy e s s e
KM 0+460~0+500 LHS LOOP-IIl; Metal Guard Rail fixing KM 1+125~1+200 LHS LOOP-II; Metal guard rail fixing
in progress completed

KM 36+250 RHS; Pavement marking repair work in progress KM 39+000 LHS; concrete for sign board foundation casted
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