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I. INTRODUCTION 
 
Through this document, FHI 360 formally presents to USAID/Uganda the second quarterly report of 
FY14. The primary activities and accomplishments conducted during the reporting period from 
January 1, 2014 through March 31, 2014 are listed below.  
 

A. Executive Summary  
 
Highlights of activities and achievements during the quarter include the following: 
 
• Worked with partners to undertake the institutional baseline overviews to map the context of the 

climate change education and research effort at Makerere University (MAK) in relation to the four 
Activity result areas. 

• Hosted a two-day facilitated collaborative work planning retreat, “Whole System-in-the-Room” 
(WSR), to begin the long-term sustainability efforts by identifying natural partners in the effort to 
educate and inform society about climate change adaptation issues in Uganda. 

• Worked closely with the MAK/College of Agricultural and Environmental Sciences (CAES) faculty 
and staff who have been involved in the previous efforts funded by the Rockefeller Foundation to 
establish the Makerere University Centre for Climate Change Research and Innovations 
(MUCCRI).  The team worked together to continue development of a consensus driven Year One 
work plan for the Activity in addition to cooperative research efforts between CAES/MUCCRI and 
International Institute for Tropical Agriculture (IITA) and National Agricultural Research 
Organization (NARO) to jointly support and oversee student research efforts beginning in Year 
One.  

• The Activity team consolidated revised inputs for the Year One work plan and the monitoring and 
evaluation (M&E) plan into drafts to be re-submitted to USAID at the end of April 2014.  
 

B. About the Activity  
 
The overall goal of the USAID/Uganda Education and Research to Improve Climate Change Adaptation 
Activity is to help establish the MUCCRI as a recognized national and regional hub of academic, 
professional development and research excellence in climate science, climate adaptation, and related 
disciplines. The Activity will strategically deploy human, financial and technology resources with the 
target continually focused on building Ugandan capacity and proficiency to address climate adaptation 
and related issues.  More specifically, the Activity will mobilize leading academics, scientists, and 
researchers to work side-by-side and in partnership with Ugandan colleagues to build upon the 
foundational efforts made by the CAES and others to date in developing and establishing MUCCRI.  In 
so doing, MUCCRI will become a fully functional, operational and sustainable center within 
MAK/CAES. The Center will have the requisite staff, knowhow, capacity, and resources to be a 
sought-after location to focus and support climate and climate adaptation education and research for 
the benefit of the University and the Nation. 
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USAID/Uganda Education and Research to Improve Climate Change Adaptation Activity has the following 
results: 
 

• Result #1: Transforming MUCCRI into a Leading Center for Climate Change Education and Research 
in Africa: The first step in this result area is to support the official establishment of MUCCRI at 
MAK so it can be developed into a leading center for climate change education and research in 
Africa.  To support MUCCRI establishment this Activity will coordinate each work plan with 
the CAES strategic plan and provide timely support for establishing and functioning of both the 
MUCCRI Steering and Science Committees.  An informational campaign will be developed to 
increase knowledge about climate change and climate adaptation through a variety of methods.  
The methods could include: presentations at college/school/departmental meetings and in 
classrooms, postings on websites, announcements in campus media, seminars, adding modules 
to established courses, and other options.  The Activity will also work to reach both the 
campus community and outside of the campus through traditional media outlets.  An e-learning 
and networking hub (Adapt2CC) is being established that can act as a linkage between and 
among students, staff and other interested parties to share information on climate change 
adaptation work throughout the region.  
 

• Result #2.  Developing Capacity of University Staff, Government Officials, Civil Society, and Private 
Sector Actors through Short-Term Trainings: Over the life of this Activity (LOA) we will create an 
array of short-term training options and vehicles to increase climate change and adaptation 
knowledge for key stakeholder groups. These groups are external to but linked to the 
university, and include select public sector institutions, civil society groups, and the private 
sector.  Through agreements and where appropriate, trainings will be jointly designed and led 
by Activity staff and other partners in conjunction with academic staff and students from CAES 
and other MAK schools and departments as a way to create a “climate smart” institution. 
Training types could include: in-service training modules, webinars, policy briefs, informational 
packets and presentations for Government of Uganda (GoU) decision makers, among others. 
 

• Result #3.  Undergraduate, Graduate, Diploma, and Post Graduate Education in Climate Science, 
Meteorology, and Climate Adaptation Improved and Supported: The Activity will support the 
establishment of a suite of formal academic offerings for undergraduate through post-graduate 
students.  Those offerings could include: a college wide undergraduate climate change course; 
specialized graduate-level trainings based on the latest research findings and innovations 
gleaned from around the world but adapted to the Ugandan context; and a new MSc program 
on climate change science.  It could also include: collaborative teaching and learning 
arrangements with other parts of the university, notably with the School of Women and 
Gender Studies, Department of Journalism and Communication, School of Education, and 
School of Social Sciences. There will also be non-degree related activities such as: the 
establishment of an e-learning platform and networking hub with access to numerous identified 
online programs and an informal lecture series to introduce climate change issues to the 
broader university. 
 

• Result #4.  Climate Change, Climate Change Impacts, and Adaptation Research and Field Trials for 
the Agricultural Sector Conducted and Results Disseminated: The Activity will strengthen the 
relationship between CAES, the IITA and the NARO to conduct joint research and field trials 
that reflect actual demands and needs of Ugandan smallholder famers.  The students chosen to 
conduct the research and field trials will be jointly managed and jointly financially supported.  In 



 

3 
 

addition, the Activity will introduce aWhere’s Location Intelligence Platform.  This new platform 
enables integration of complex environmental, agricultural and public health data into local, 
actionable insight. aWhere will provide technical inputs, staff and tailored support to the 
program and link joint MUCCRI-NARO research and field trials.  The aWhere platform will 
also provide actionable information and weather data to support agricultural and climate 
research, as well as serve as an instructional and learning tool for students.  The Activity will 
play a facilitative role fostering collaboration with institutions such as the National Agricultural 
Advisory Services (NAADS) and others to convert the student research findings to simple, 
understandable, cost-effective and accurate guidance. That guidance will be disseminated 
through the most appropriate channels specifically to farmers for use at the appropriate time.  
Dissemination efforts will include through the system of extension officers at the district and 
sub-county levels, trusted and popular radio programs listened to by farmers, use and 
application of information communication technology (ICT), and through community agents 
(trusted community individuals).  Dissemination efforts will also include regular editorials and 
articles on adaptation, student research findings, and resilience issues in key Ugandan 
newspapers and other media outlets. 

 

II. QUARTERLY ACTIVITIES PROGRESS (Q2 FY14) 
 
Below is a summary of Activity progress for Q2 of Fiscal Year 2014.  
 

A. Institutional Baseline Overviews  
 
In order to measure success and identify gaps that can be filled through this Activity in each result 
area, the Activity team needed to fully understand what has gone on before this Activity.  We looked 
at the institutional strengths and thus what could be built upon.  We sought an identification of the 
institutional weaknesses and lessons to identify what should be avoided. We looked for places where 
this Activity could focus attention, resources, and time that would result in desirable outcomes. The 
institutional baseline overviews were designed around the goals and objectives of the result areas in 
the Activity.  The review teams charged with carrying out this effort were drawn from a cross-section 
of Makerere University faculty, staff from NGOs engaged in climate change adaptation research, and 
Government of Uganda (GOU) staff, among others. This allowed the Activity to draw on the 
expertise and knowledge base resident in Uganda. 
 
There were a total of four teams of four members each.  Each team focused on one of the following 
result areas: 
 
Result 2: Increased capacity of university staff, government officials, civil society, and private sector 
actors through tailored short term trainings – team title: Tailored Capacity Building 
 
Result 3: Undergraduate, graduate, diploma and post-graduate education in meteorology, climate 
science, and climate adaptation supported and improved – team title: Enhanced Academic Offerings 
 
Result 4a: Climate change, climate change impacts, and adaptation research and field trials conducted 
for the agriculture sector - team title: Collaborative Adaptation Research and Field Trials 
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Result 4b: Disseminate research results from the conducted climate change, climate change impacts, 
and adaptation research and field trials for the agriculture sector – team title: Targeted Adaptation 
Information Dissemination and Outreach.   
 
[NOTE: Result 1: Transforming MUCCRI into a Leading Center for Climate Change Education and Research 
in Africa was addressed through a review of documentation and discussions with MUCCRI interim 
steering committee members because MUCCRI is not yet an officially recognized organization but has 
been the focus of some efforts.  MUCCRI is in the process of being officially accepted by the 
University and that process to establish MUCCRI was initiated by Makerere University College of 
Agricultural and Environmental Sciences (CAES). The Rockefeller Foundation funded the initial steps 
of institutionalization of MUCCRI through a project entitled: “Strengthening East African Resilience 
and Climate Change Adaptation Capacity through Training, Research and Policy Interventions.” The 
effort around establishing the Centre was motivated by the perceived need to strengthen climate 
change research, innovations and information generation and dissemination in the university and the 
importance of having a focus - a one stop center for climate change research and innovations. The 
Centre proposal has been approved by the CAES Academic Board with suggestions and amendments 
that need to be made before it is recommended to the University Senate for consideration and 
approval. MUCCRI has an interim steering committee established to: support this Activity; focus 
climate change adaptation activities related to agriculture; ensure effective, interdisciplinary research 
and participation across Makerere University; and to take responsibility for the documentation 
required for the completion of the establishment of the Centre. The interim committee is also meant 
to oversee Centre activities until the Centre is officially recognized, fully operational, and has all 
needed structures in place.] 

    
Each of the four full baseline overview teams was comprised of a team leader and three contributing 
team members.  All team members were chosen specifically for their team because of their expertise, 
knowledge, and experiences around one of the four identified themes. 
 

Team Title and Leader Team members Partner Institution 
Tailored Capacity 
Building/ Paul Mukwaya 

J.B. Magezi-Akiiki Department of Meteorology, Ministry of Water and Environment 
(MWE) 

Paul Mukwaya Makerere University Department of Geography, Geoinformatics 
and Climatic Sciences 

Isaac Kabongo Ecological Christian Organization 
Hakuza Annunciata Ministry of Agriculture Animal Industry and Fisheries (MAAIF) 
  

Enhanced Academic 
Offerings/ Revocatus 
Twinomuhangi 

Concepta  Mutwafu 
Mukasa  

Association of Uganda Professional Women in Agriculture and 
Environment (AUPWASE) 

Consolata Kabonesa Makerere University School of Women and Gender Studies 
Revocatus 
Twinomuhangi 

Makerere University Department of Geography, Geoinformatics 
and Climatic Sciences 

Festus Bagoora National Environment Management Authority (NEMA) 
  

Collaborative 
Adaptation Research 
and Field Trials/  
Michael Mbogga 

Michael Mbogga Makerere University Centre for Climate Change Research and 
Innovations (MUCCRI) 

Komutunga Everline National Agricultural Research Organization (NARO) 
Piet VanAsten International Institute of Tropical Agriculture (IITA) 
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Each team was given a long-term goal to consider in their data collection and provided a series of 
general approach questions as well as specific topical questions to begin their data collection efforts.  
Each team was asked to also develop their own questions from the information they gathered and to 
consider the following in their overview: 
 

• Institutional strengths, weaknesses, opportunities, and gaps 
• Technology applications and research opportunities 
• Prioritized capacity development needs of: CAES faculty, training providers, research scientists, 

extension officers, and policy makers, among others 
• Cross cutting issues:  

  Collaboration, Learning, Adapting (CLA); Gender; Youth considerations 
 
The institutional baseline overview data were generated through a variety of data collection efforts 
that included: interviews, surveys, information taken from report results, research, among other 
primary and secondary sources.  Each team gathered the data they deemed necessary through 
combinations of the above methods that they considered appropriate for their topic and their sources 
of information.  The Activity also held three group meetings.  The first of those was on January 3rd, 
during which the expected tasks for each of the teams were presented and agreed upon. The meeting 
included discussions on the overall goal, the details of the four Activity components, the desired 
overview outcomes, what considerations needed to be addressed, what has worked and not and why, 
what is ready or almost ready among others.  The first progress report presentations were made on 
February 14th following an introductory seminar on the aWhere platform and how it might be used 
for both research and education.  The final reporting out of the results was on 20th March.  Over the 
next two weeks the first draft final/summary reports were submitted.  The Activity is in the process 
of reviewing each document and requesting revisions from the team leaders.  From the reporting out 
sessions, valuable information has been realized that we have incorporated into the work plan in 
cooperation with the MUCCRI affiliated CAES faculty (interim steering committee members).  

 

B. Whole System-in-the-Room (WSR) Collaborative Workshop 
 

The Activity, in collaboration with CAES, organized a WSR collaborative planning workshop/retreat 
on 12 and 13th February.  The theme was Education and Research for Improved Adaptation to Climate 
variability and Change in the Agriculture Sector. The effort brought together a diverse range of 
stakeholders to begin the process of partnering with MUCCRI to become a legitimate and leading 
authority on climate change research and innovations. The stakeholders together determined the 
common goals of those working on climate change adaptation issues concerning the agriculture sector 
and obtained commitments for short and medium term collaborative actions to attain these goals.  
 

Denis Mpairwe Makerere University Department of Agricultural production 
  

Targeted Adaptation 
Information 
Dissemination and 
Outreach/  
Bernard Obaa 

Bernard Obaa Makerere University Department of Extension and Innovation 
Studies 

John Kaddu Makerere University Department of Biology 
Nassanga Goretti Makerere University Department of Journalism and Communication 
Hilary Rugema-Semana Sasakawa Global 2000 
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The WSR process started with a potential participant mapping exercise through consultations with a 
number of stakeholders. A cross-sector advisory committee with representatives from various 
stakeholder groups was set-up to help plan the WSR retreat.  A total of 200 stakeholders were 
mapped. One hundred and thirty stakeholder representatives were invited, with consideration for 
equal numbers across the stakeholder groups and about gender representation (41% female 
participation). There were 90 participants at the WSR meeting.  The workshop was used as an 
opportunity to harness the potential and collective power of the various institutions and individuals to 
work with MUCCRI.  The event has set the stage for further engagement with stakeholders during the 
course of the Activity implementation and is a major step in focusing MUCCRI on long-term 
sustainability. 
 
The workshop was supported by FHI 360 international staff: Patrick Papania from Egypt who 
facilitated the WSR; Nicholas Wedeman from Washington DC who provided technical support; and 
Berhane Gebru from FHI 360’s Tech-Lab team.  Berhane was involved in Social Network Analysis 
(SNA). SNA data was gathered from WSR participants to understand the networks that link 
organizations or individuals involved in climate change adaptation activities. The information is aimed 
at understanding how organizations and individuals in the whole system are connected with each 
other, the roles they play, and their influence within the system.  From the connections, the Activity is 
going to support MUCCRI to position itself in a way that will propel it to play a central role among 
the partners as a center of excellence to serve and support the climate information needs of other 
public institutions and civil society.  SNA has mapped the routes through which climate change 
adaptation information will be disseminated and collaborative adaptation efforts and actions among 
organizations in the system will be strengthened.  

C. Hiring Program Associate  
 
Interviews for Program Associate (PA) were organized and conducted at the end of the second 
quarter. The process of hiring is to be completed in the next quarter.  

D. Partner Meetings 
 

In an effort to detail areas of Activity engagement and partnership, the Activity team has been engaged 
in a number of meetings and workshops both within and out of CAES. 
 

• In January, MUCCRI, FHI360, NARO and IITA met at USAID to discuss potential cooperative 
work through our various activities.  From the meeting, it was agreed that FHI 360/MUCCRI 
and IITA/NARO should share work plans and then work to identify places that could 
potentially benefit from specific and coordinated cooperation on collaborative research 
especially on student research efforts.  It was observed and agreed upon that sharing expenses 
would enable the complementary activities to support more students together than we could 
do alone.  After sharing the work plans, a number of work sessions among the groups to 
clearly identify how to cooperate and move forward in climate adaptation research have taken 
place.  Those discussions have led to changes in the Activity work plan and a way forward as 
cooperating programs. 

 
• On January 20th, the COP and adaptation specialist were invited to participate in a meeting to 

announce the establishment of a new study: Economic Assessment of the Impacts of Climate 
Change in Uganda.  The CAES principal, Bernard Bashaasha and many of the MUCCRI affiliated 
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faculty were also present and participating.  Prof. Bashaasha closed the meeting and recognized 
the FHI360 participation and introduced the climate change Activity.  Being invited to this 
meeting resulted in the Activity personnel making connections with numerous individuals that 
were added to the WSR invitation list.  It also resulted in a number of follow-up meetings of 
Activity personnel with relevant stakeholders to exchange updates on what is being 
undertaken and planned by the Activity.  The new economic study noted above may very well 
provide a great deal of Uganda-specific economic information that can be disseminated by the 
Activity and also provide useful materials that can be considered for developing various 
courses at CAES.  

 
• Together with other USAID funded projects, the COP and adaptation specialist attended a 

youth engagement training at the USAID offices in January. During this training, various 
projects presented the activities in which they were engaging youth. Experiences on how to 
improve youth engagement were shared. The Activity team informed participants that for the 
projects that are engaging youth in agriculture, the Activity would be willing to link them with 
MUCCRI for training and information needed for climate change considerations in the 
agricultural sector. 
 

• The Activity team also attended training on fraud reporting organized by the USAID Office of 
the Inspector General.  
 

• Climate Change Adaptation and ICT (CHAI) Project meeting: The COP and adaptation 
specialist were invited to participate in a stakeholders meeting on March 6, 2014 to share 
CHAI findings and present experiences of participating districts and farmers in using adaptation 
information disseminated by the project. The CHAI project, funded by IDRC, is a FHI 360 
collaborative undertaking with the Ministry of Water and Environment (Climate Change Unit, 
Departments of Meteorology, Wetlands Management, Directorate of Water Resources 
Management); Uganda Chartered HealthNet; and Makerere University Colleges of Health 
Sciences, and Makerere University College of Agricultural and Environmental Sciences.  The 
project aims to enhance the adaptive capacity of "cattle-corridor" communities to climate 
change induced water challenges using ICT.  The findings of the project are very useful for the 
Activity especially the information on channels for disseminating climate change adaptation 
information to farmers.  
 

• CAES projects and University meetings: In an effort to raise visibility of MUCCRI in CAES and 
the University at large, the Activity team has responded to various invitations for meetings and 
other events in the college and throughout the University. Frequently during these meetings, 
the Activity is introduced and the one-pager about the Activity distributed. The meetings and 
events attended include the launch of a Reducing Emissions from Deforestation and Forest 
Degradation (REDD+) project in the Department of Environmental Management in CAES. The 
REDD+ project offers the potential to partner with this Activity in various ways including 
sharing information content that can be disseminated through the Adapt2CC platform.  
Another event was a get together for the School of Forestry, Environmental and Geographical 
Sciences. The meeting brought together various School stakeholders including Uganda National 
Environment Management Authority and National Forestry Authority, Former leaders of the 
School and alumni. The CAES principal introduced the Activity and the team to the 
participants and this resulted in many discussions with various departmental members, card 
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exchanges, and hand out of the Activity 1-pager.  Follow-up meetings are being continuously 
planned.  
 

• United Nations Framework Convention on Climate Change (UNFCCC) presentation on 
carbon markets organized by Makerere University Climate Change Association. The invitation 
for our participation was as a result of the Activity’s continued engagement in a series of 
meetings with the leadership of the Association on how the Activity can work with the 
Association.  The Activity will reach the student community represented by the participation in 
Association activities through presentations by the Activity personnel on awareness raising 
around climate change and adaptation information and help to prepare the college students to 
reach out to various youth focuses identified by the Association leadership.  The concept of 
MUCCRI was announced during the event and the Activity personnel present were 
introduced. 
 

• aWhere Inc. was invited to the WSR for purposes of building their understanding of the needs 
and wants of CAES faculty and students.  It was also important for aWhere to understand the 
University situation within which the platform would operate. Michael Cullen represented the 
company at the WSR planning workshop on 12th and 13th February 2014.  We also invited 
aWhere to present an introductory seminar to CAES, the baseline overview teams, students 
and other representatives from stakeholders who attended the WSR or are associated with 
the Activity in various ways.  The features and relevancy of the platform to MUCCRI 
generated interests and discussion about how to participate and how to keep its access 
available after this Activity ends.  MUCCRI has already requested a follow-up presentation that 
will be organized in the course of the next quarter and presentation and discussions done in 
the fourth quarter. 
 

• Meeting with MUCCRI and IITA/NARO on establishing a research partnership. Meetings were 
held with MUCCRI and IITA/NARO staff aimed at aligning the Activity’s research aspects with 
the IITA/NARO research partnership efforts aimed at enhancing resilience of agricultural 
systems in Uganda.  Through these meetings, it was agreed that FHI 360/MUCCRI will be 
partnering with IITA/NARO on 4 result areas: delivery of agro-meteorological climate-risk 
analyses to inform decision-making; development of novel climate change adaptation 
technologies and packages, refocusing the implementation of existing and new climate 
adaptation technologies through field testing; exploration and evaluation of key synergies and 
trade-offs for climate change adaptation; and assessing the influence of policy derived acts, 
regulations, and bylaws at community and farm level. Students from MAK will participate in the 
research efforts at the PhD and MSc graduate levels for full research studies. There will also be 
approximately 4 undergraduate research projects per year with more defined focuses.  The 
hope is to work with undergraduates from disciplines like Gender Studies, Journalism, 
Education, or Engineering thus expanding the disciplines involved in Activity research efforts.   

 
• Through the planning process, we have had one-on-one and group meetings with the staff of 

CAES/MUCCRI for inputs into the Activity work plan.  We have drafted and revised the Year 
One work plan based on comments and feedback to date but a final compilation will come 
following the work planning meeting to be held in early April.  We have also completed a 
revised draft M&E plan with faculty and other technical support.  These two documents as well 
as the Institutional Baseline Overview Report will be submitted on April 30.    
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III. Cost Share Report 
 
Given the limited in-field activities and short-term agreements with sub-recipients, no cost-share was 
recorded this quarter. 
 

V. Planned Activities for Next Quarter 
 
The third quarter of FY 2014 will focus on completing the approval processes on the Year One work 
plan; M&E plan; and initiating Activity implementation through stakeholder engagement. Below is the 
outline of the activities for the next quarter.  All of these activities will be initiated in the next quarter, 
some will be completed by July, some will continue into quarter 4, and some will require longer 
planning and will be implemented in year 2.  Progress and approximate completion date are noted.   
 

A. Upcoming Activities 
 

• Completion and submission of the Year One work plan: The final work plan will 
be completed in the first month of the next quarter. Inputs from the WSR and the institutional 
baseline overview reports are being incorporated into the work plan together with the 
comments and other inputs from the stakeholders of the Activity especially MUCCRI advisory 
committee and USAID. 
 

• Completion and submission of the M&E Plan: The M&E plan will be completed in 
the first month of the next quarter after reflecting the lessons learned from the baseline 
overview reports and other technical inputs. 
 

• Support official recognition of MUCCRI by the University: The College Principal 
has identified a CAES staff member to follow-up on the preparations of the official Center 
documents, especially the responses to the comments from the CAES Academic Board to 
improve the Center’s proposal to be submitted to University Senate for approval.  The 
Activity will offer technical support to the MUCCRI coordinator during documentation and 
any other appropriate inputs into the submission and approval process to the University 
Senate.  The revised proposal will be delivered to the Principal who will submit it to the 
University Senate for consideration and approval.  

 
• Review/update of CAES strategic plan: In an effort to demonstrate the clear 

alignment of the activities of MUCCRI to those of CAES in general, the Activity personnel, in 
liaison with the MUCCRI coordinator, will review the CAES strategic plan and make 
suggestions on where and how MUCCRI should be reflected in the strategic direction of the 
college. This will include showing explicitly how the Center supports many of the goals within 
the vision of CAES and will go a long way toward institutionalizing MUCCRI.   

 
• Networking with partner organizations: In an effort to support and publicize the 

establishment of MUCCRI as a climate change hub and for sustainability purposes, the Activity 
staff will meet with various MUCCRI stakeholders and continue to build networks and 
partnerships aimed at broadening the impact of the Activity.  We will continue to initiate and 
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steer partnerships for the common goals developed during the WSR, enhance the connections 
that already exist, develop new connections, and update the SNA mapping efforts as the 
Activity moves forward.  

 
• Initiate the set-up of MUCCRI website with a platform entitled Adapt2CC:  

In the next quarter, the Activity team will work with Makerere University College of 
Computing and Information Sciences (CoCIS) to initiate the process of developing a climate 
change adaptation networking and e-learning platform (Adapt2CC) within a MUCCRI website.  
CoCIS students will develop the platform with mentorship from academic staff, local IT 
consultants, and support from the FHI 360 Tech-lab team.  

 
• Identify audience and partners, develop and deliver 1st training activities: In 

the next quarter, the Activity will work with the media stakeholder group to organize and 
deliver climate change awareness and adaptation training.  Educating and informing the media 
on climate change and adaptation issues will begin with a focus on increasing awareness and 
understanding of climate change science and related issues and their adaptation responses.  
Our plan is to have two breakfast or half day sessions – one in June and one in July.  The two 
half-day or morning sessions will support basic science understandings and other related 
knowledge in preparation for a one and a half-day session with MUCCRI in cooperation with 
the Climate and Development Knowledge Network (CDKN) and Ministry of Water and the 
Environment who are hosting the Intergovernmental Panel on Climate Change (IPCC) Fifth 
Assessment Report outreach activity in Uganda in July.   

 
• Support for MUCRRI/CAES course approval: The Activity will work with the 

Interim MUCCRI coordinator to offer technical support to the Principal of CAES to initiate a 
process for approval of one undergraduate cross-cutting course on climate change at the 
college level. 

   
• Support the process of approval for the MSc in climate sciences program: 

The Masters degree in climate sciences has recently been developed by the Department of 
Geography, Geo-Informatics and Climatic Sciences of CAES. It has been through reviews by 
the Department, School, and the College where comments were made.  It currently needs 
updating and addressing responses to the comments before the program can be presented to 
the University Senate approval process.  It is at the stage where technical support to respond 
to comments and develop needed information or materials could move the process and 
program development toward the acceptance of the new degree program.  The Activity will 
focus time, effort, and funds on helping to bring this entire graduate program to fruition.  

 
• Identify online course offerings: There are a number of online courses that focus on 

climate change issues that could supplement MAK formal (and short-term or informal) climate-
related informational offerings.  Activity technical staff will begin in the next quarter identifying 
online options that could later be assessed as to content and delivery options and discussed 
with the Department of Distance Learning to see if credit possibilities could be established.  
The outcome of offering these courses for credit if at all possible will not occur until year 2.   

 
• Planning for monthly seminars: We will start planning a monthly seminar series to 

begin in September when students return to class after the end of semester break.  We will 
arrange with leading climate science researchers and potential partners to offer webinars or in-
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person seminars, that will support the development of MUCCRI/CAES staff and students to 
work closely with a wide range of partners.   

 
• Partnership with IITA/NARO for research:  The major collaborative research effort 

for this Activity will be with IITA/NARO as joint sponsors for research. In the next quarter, 
the Activity will finalize the plans and the framework within which the research partnerships 
among FHI 360/CAES and IITA/NARO will operate. The Activity will offer technical support 
required to have a partnership agreement developed and signed between CAES and 
NARO/IITA. The Activity will also be involved in advertising and the selection process for both 
MSc and PhD students to be supported.  Two MSc and three PhDs students will be identified 
and enrolled during this quarter.  The interim MUCCRI Advisory Committee will be supported 
by the Activity to undertake the advertising and student selection processes.  Students will also 
require co-supervisors from MAK/CAES/MUCCRI and those will be identified to work with 
the selected students to undertake their enrollment processes and plan their research efforts. 
This should take place for the first five students in the next quarter. 

 
• Planning for a second aWhere Location Intelligence (LI) platform visit: The 

aWhere team will be invited to make a trip to Uganda to plan and work directly with academic 
staff and students on how and what the platform is able to provide as support regarding the 
research and dissemination efforts by MUCCRI. During this quarter, planning for the trip will 
be done and agreed upon with aWhere and CAES faculty and staff.  

 
• Initiate partnerships for dissemination of research results: The Activity will 

follow-up on avenues for information dissemination identified during the WSR and through the 
institutional baseline overview focused on information dissemination, as well as connections 
made with various media representatives. The intention is to identify specific mechanisms 
through which research results will be disseminated once they are available. This is going to be 
the starting point for building relationships that will help in building partnerships for MUCCRI 
dissemination efforts during and after this Activity.  
 

• Retreat for MUCCRI and Activity team to finalize the work plan for FY 
2014: There is a need to have a focused, working retreat to discuss implementation options 
so as to ensure that the Year One work plan reflects the aspirations of CAES as represented 
by the views of the MUCCRI interim advisory committee. This will take place in the first week 
of April - at the start of the 3rd quarter- to ensure that the work plan would be completed 
early in the first month of the third quarter because the final work plan submission is due at 
USAID at the end of April. 

 
• Attend CAES meetings - whenever invited: Activity personnel will continue to 

participate in various college/school/departmental meetings.  Such regular participation and 
representation is important in building relationships and continued identification of specific 
areas where the Activity can offer technical support in line with the Activity result areas. Some 
of the meetings envisaged in the next quarter include attending MSc research presentations for 
MUCCRI funded students under the previous Rockefeller funding and CAES staff and Activity 
meetings. 
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• Completing the hiring process for the PA: It is planned that the PA should start 
working during the next quarter.  The COP will work with the Human Resource manager to 
finalize the required procedures to complete the recruitment. 

 

B. Table of Events 
Below are events that might be of interest for USAID mission observation and/or participation 
upcoming in the next quarter: 
 
DATE EVENT PURPOSE PARTICIPANTS 

 
April 4th 

to 5th 
2014 

Work Planning retreat for 
MUCCRI advisory committee 
and FHI 360 

Seek approval for the 
Year One work plan 
from CAES/MUCCRI 

FHI 360, MUCCRI and 
USAID 

June and 
July 
2014  

Training for media Capacity building and 
Stakeholder 
Engagement  

Selected media 
stakeholder group 
representatives  

 
May 5 

Makerere University (Students) 
Climate Change Association 
training/awareness raising 
presentation(s) 

To raise visibility for 
MUCCRI among the 
students and begin 
the training and 
educating process 
around climate 
change and 
adaptation issues 

Association members 
and the general 
student community  

Week of 
May 26 

Reviewing applications for MSc 
and PhD Research students 
enrollment 

To partner with 
IITA/NARO for field 
research activities  

MUUCRI Advisory 
group, NARO, IITA, 
and FHI360 

 
TBD 

MUCCRI campaign in the 
University  

To raise visibility for 
MUCCRI within 
MAK 

FHI 360, MUCCRI 
advisory group and 
MUCCRI coordinator 

VI. Additional Observation/Issues 
This has been a challenging Activity start-up due to some differing expectations among the MAK 
faculty and staff, the FHI360 personnel, and the USAID personnel about what this Activity is and is 
not, what it can fund and cannot, how it will or can operate or cannot.  There have been many efforts 
to reconcile those differences in understanding and goals ranging from individual discussions to group 
meetings and clarifying memos.  While it has taken some special effort and some extra time it seems 
to have been effective in supporting coalescing around the goals and objectives of the Activity and 
moving forward with many steps and possibilities.  There seems to be a team developing that better 
understands each other and the abilities and limitations of this Activity and is looking forward to 
successful implementation.  

VII. Conclusion 
The focus of this Activity – climate change and climate change adaptation actions – seems to be one 
that excites and encourages working together.  The Activity has been approached by students 
individually as well as through student organization, by members of various media organizations and by 
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private sector individuals looking to partner with and learn more about these issues.  Once we have a 
full staff, we will be able to more fully engage with those seeking to learn from us, work with us, or 
pass-on information about the topic, the Activity, and the establishment of MUCCRI.     
 

_________End of Quarterly Report _________ 


