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 1. Highlights 
 

• The first annual work plan was approved except for the Performance 
Measurement Plan, which will be finalized and submitted next quarter.  

 
• Four pilot activities were approved and contracted as a part of the work plan. 

Implementation will begin in April 2006. 
 

• The USAID mission in West Bank/Gaza issued a program description for an 
associate award under FIELD-Support to undertake a microfinance sector 
assessment, a program evaluation of two MFIs operating in WBG and the design 
of a new microfinance activity for FY 2007. The services of ACCION were 
requested under this first associate award. The assessment team is now in the field 
carrying out the scope of work. 

 
• The USAID mission in Afghanistan issued a program description for an 80 

million dollar rural finance program under the FIELD-Support LWA. Besides 
expanding microfinance, credit unions and credit cooperatives, the project will 
establish a small and medium enterprise investment fund designed to both 
stimulate private sector financial institutions to enter the market as well as finance 
businesses that form key links in agricultural value chains. 

 
 
2. Potential Pilots and New Initiatives 
 
We anticipate funding 3 or 4 more pilots during next quarter out of the following themes 
and ideas: 
 
Youth 
 

• USAID Operating Units: With Evelyn Stark of MD office, held initial meetings 
with USAID officials involved in youth development to explore how the LWA 
could be accessed by USAID operating units involving youth, enterprise and 
employment. Out of discussion emerged several possible associate award ideas. 
One deals with looking at enterprise options for youth in urban slums. Another is 
focused on redesigning a range of microenterprise and microfinance activities that 
have been “bolted on” to HIV/AIDS programs and moving them towards best 
practices. (Concept papers to be submitted next quarter) 

 
• MEDA and CARE are developing a leader concept paper to develop a Tool kit 

for MFIs on working with youth and financial innovation. The proposed pilot 
would be grounded in MEDA’s Egypt program and meshes with CARE’s work 
on child labor and child trafficking in West Africa. (Concept paper to be 
submitted next quarter) 



 
• Technoserve will team with Microfinance Opportunities to submit a proposal 

on youth related to the latter’s work on financial education and the 
readiness/access continuum for young people. 

 
 
• WOCCU has submitted a concept to introduce a youth savings program in Kenya 

as a pilot which in now under internal review. 
 

HIV/AIDS 
 
• MEDA and AFE presented a concept to pilot test marketing strategies that are 

tailored to the needs of communities that are heavily affected by HIV/AIDs. This 
is under internal review. 

 
• World Vision presented a concept to tailor microfinance services to AIDS 

affected families that will enable them to provide long term sustainable care for 
those suffering from disease and dependent children while maintaining a viable 
economic base. This is under internal review 
 

Integrated Approaches 
 

• CARE has submitted a concept paper for a pilot to integrate finance, value chain 
development and irrigation in rural Peru. 

 
Value Chains  
 

• Closing the Gap between Industry Competitiveness and Poverty Alleviation 
Several of our partners think there is a need to increase our understanding of how 
industry competitiveness relates to poverty alleviation in practice. They feel this is 
key to advancing the value chain approach (particularly with respect to USAID’s 
approach to industry competitiveness). A concept paper will be submitted next 
quarter to identify processes used by value chain practitioners to generate 
provable and sustainable poverty outcomes within an industry competitiveness 
framework. From this basis, we will be able to recommend program and pilot 
options, some of which may be included in the following: 

 
 Evaluation Design 
 

• The India mission requested that FIELD-Support consider using core funds to 
design a monitoring and evaluation system for a PRIME funded grant in India. 
This is under internal discussion. NhuAn Tran is the point person on this request. 

 
 
 



3. Outreach 
 
• Brochure is under development along with a CD to provide missions and USAID 

operating units with information about FIELD Support and instructions on how to 
access it. 

 
4. Associate Award Development 
 
During the quarter, program descriptions for two associate awards were sent to AED for 
response.  
 

1. West Bank /Gaza Mission requested a program description from FIELD-Support 
to: 

 
• Review of the microfinance sector to determine strengths, weaknesses, 

opportunities, and vulnerabilities to microfinance services and institutions in the 
West Bank and Gaza (WBG).  

 
• Conduct an evaluation of two USAID microfinance activities and their 

institutional capacity.  
 

• Design a detailed draft activity description and general implementation plan to 
support new interventions, services, and products for the further development of 
the microfinance sector based on the evaluation and sector assessment.   

 
 
2. Afghanistan: requested a technical approach from FIELD-Support to: 

 
• Create or strengthen regional networks of farmer associations, agricultural 

cooperatives and/or rural credit unions in selected production areas to increase 
farmer access to financing, agricultural inputs and other services (e.g., 
cleaning and packing, simple processing, storage) supporting the production, 
processing and marketing of licit crops; and 

  
• Establish a Rural Investment Fund that will: 
 

a. Assist in financing industrial-level development activities through the 
private sector. It is expected that much of the financing will be associated 
with the processing of agricultural products, but other non-agricultural 
industries will receive equal attention.  

b. Assist in financing cooperative and private agribusiness investments in 
storage, processing and/or marketing facilities in the ALP project areas 
and the RAMP follow-on project areas. Management skills in rural 



Afghanistan are limited, so investments in farmer associations must be 
within their ability to manage. 

c. Finally, the Rural Investment Fund will help finance investments in non-
agricultural SME’s or larger enterprises that possess the potential to 
generate employment for landless farmers, women and unemployed rural 
residents. 

 
5. Knowledge Management 
 

• Financing the Value Chain: FIELD-Support took the decision to send Bob Fries 
of ACDI-VOCA to attend an FAO's "Financing Agricultural Value Chains 
Conference," from May 16 through 18, to learn about developments in Value 
Chain financing from practitioners and donors operating in Latin America.  The 
Conference will address such themes as: Lessons Learned in Value Chain 
Finance, Models for Financing the Agricultural Value Chain, The Role of 
Financial Institutions, Risk Management, and Effective Technical Assistance.  It 
will also incorporate a field visit to an agribusiness that incorporated innovative 
value chain financing into its operations.  Upon return from the conference, he 
will prepare a presentation on salient developments and cases, building on the 
prior research he has done on this topic, in order to present it to fellow field 
implementers and other practitioners at an MD dissemination event. 

 
• Microsave Workshop: Plans were made to host a presentation for LWA partners 

and SEEP members on the tools developed under the  Microsave program in 
Kenya. This will take place next quarter. 

 
• KMC consultant: FIELD-Support made plans to hire the services of Margie 

Brand and a KMC consultant to ensure close integration between AMAP, SEEP 
and LWA knowledge generation, sharing and wider applications. She will start 
work next quarter. 

 
6. USAID 
 

• A Technical Review Committee with was established to review concept papers. 
This will greatly facilitate the review and discussion around proposed concepts.  

 
7. Issues 
 

• Associate Awards. Our first two associate awards have followed a similar 
pattern. USAID missions have selected one or two partners from the consortium 
and have requested that they do the proposed work. This diverges from the 
understanding in the cooperative agreement, which has AED pulling together the 
most appropriate team to address the proposed scope of work. 

 


