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1. Introduction 
 
FIELD-Support is a Leader with Associates Award (cooperative agreement) between the 
Office of Microenterprise Development in USAID (EGAT/PR/MD) and the Academy for 
Educational Development (AED) along with the latter’s large consortium of 9 additional 
core partners and 17 resource organizations. The purpose of FIELD-Support is to 
increase the generation, sharing and application of improved practices (knowledge) 
supporting economic growth with poverty reduction especially related to advancing the 
state-of-the microfinance and enterprise development practice. 
 
The award was issued to AED on September 30, 2005 and start-up commenced on 
October 21st when the AED executive team led by Jack Downey met with USAID 
officers from the MD Office led by Director Kate McKee. This report covers the period 
from October 21 to December 31, 2005 – the period of initial start-up. 
 
2. Start-Up Activities 
 
The first quarter focused on start-up activities: understanding priorities, staffing; 
developing a draft work plan for submission to USAID in December; designing an initial 
approach to outreach efforts. Some of the main actions are given below. 
 
A.  Staffing 
 

• AED hired Paul Bundick, the Director of the LWA on October 21st who attended 
the initial start-up meeting mentioned above. 

• Dennis Smyth was hired as the Operations Manager/Deputy Director in late 
November. 

• Fanta Orr was hired as the FIELD Support Program Associate in December. 
  
B.  Office Set up 
 

• AED procured two laptop computers for LWA staff (non-project expenses) and 
provided a third for LWA use. 

• Office space, phone, email connections, and other AED infrastructural support 
was established for the FIELD-Support team 

• FIELD-Support staff persons were trained in AED financial and administrative 
systems and procedures. 

• FIELD Support Staff persons were trained in AED contract/CA management 
procedures. 

 
C.   Collaboration with Partners 
 

• Initial partner meeting held in October to launch the LWA. 



• Direction provided to refine pilot demonstration project submissions in the AED 
proposal as well as solicit new ideas. Received and reviewed 17 draft pilot 
activity proposals from FIELD Support partners. 

• List serve created for partners to facilitate communication 
• Ongoing communication (meetings, phone calls and e-mail) with our Core 

Partners and Resource organizations to revise pilots, discuss work plan and future 
directions, as well as nail down billing and legal agreement issues 

• The FIELD Support LWA award was also discussed at the SEEP Network Annual 
General Meeting in late October.   

• Three meetings with SEEP were held to discuss ways in which they could 
participate in the knowledge management agenda. 

 
D.  USAID Communication 
 

• Regular weekly meetings with CTO (Yvette Dennis) and Deputy CTO 
(Kimberley Rosen) established 

• Met with key technical leaders in the MD office (Barry Lennon, Evelyn Stark, 
Stacey Young, Anicca Jansen and Jeanne Downing to understand their priorities 
and expectations for LWA. 

• Participated in meeting with Stacey Young and Kimberly Rosen of USAID/MD 
to discuss where and how FIELD Support can collaborate with QED on 
knowledge management and communication (KMC) issues 

 
 
E.  AMAP Coordination and Knowledge Management 
 

• Met with Lara Goldmark, DAI’s BDS coordinator for AMAP to explore gaps in 
the AMAP research agenda 

• Met with QED numerous times to coordinate AMAP with FIELD Support 
especially around issues of knowledge management  

• Participated in December 16th meeting at QED Group with AMAP FS, BDS and 
EE representatives to discuss lessons learned from AMAP and possible areas of 
collaboration. 

 
F.  External Communications 
 

• Produced a one-page information piece about the LWA for distribution to USAID 
personnel in missions (attached) 

• Disseminated one-pager to partners to give FIELD-Support a consistent message  
 
3. Work Plan 
 
The major part of quarter’s effort was devoted to understanding MD and partner priorities 
in order to fashion a work plan. Just after the initial meeting on October 21st, the FIELD 



Support team developed a plan to produce an approved work plan by January 12, 2006. 
This timetable was followed and a draft plan was submitted on December 22, 2005. 
 
 
4. Guidelines  
 
During the course of discussion with USAID and partners, the following guidelines were 
established. 
 

• Develop complementary role with AMAP, avoid duplication and use the AMAP 
Knowledge Management IQC as a primary vehicle to disseminate LWA 
deliverables and activities. 

 
• Emphasize integrated approaches that address micro, meso and macro level issues 

in activities to the extent possible. Get away from stove-piped thinking. 
 

• Build interventions that can utilize the diverse expertise of FIELD-Support 
partners. 

 
• Explore new “territory” like the intersection between microenterprise (and 

microfinance) with health, environment, youth, water and sanitation. 
 

• Pilots funded with leader funds are meant to advance knowledge and have a 
positive demonstrative effect. Only a portion of the leader programmable  funds 
should be deployed in this way. Some funding should be retained to address 
opportunities that arise from interaction with missions. 

 
• Collaboration based on reciprocity and mutual respect should be the basis of the 

LWA. We seek build a real cooperative agreement. 
 

• LWA members must speak with one voice about FIELD 
 
5. Issues 
 
FIELD-Support aspires to be a truly useful mechanism for USAID missions. Targeted 
outreach, knowledge sharing and information dissemination are critical for success. But 
formal marketing is not permitted under the cooperative agreement. This creates 
somewhat of a dilemma—how do we effectively interact with missions to determine their 
needs and priorities as well as inform them about the possibilities under the LWA without 
engaging in formal marketing per se. Still unresolved are the respective roles and 
responsibilities of the MD office and the AED consortium regarding promotion of the 
LWA and direct contact with missions.  
 


