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INTRODUCTION

BACKGROUND

ACDI/VOCA, with subcontractors Helvetas and AIRD, is pleased to submit the Quattetly Report for the
USAID Agro Horizon Project for the period April 1 — June 30, 2016. This report is organized according to
the quarterly report requirements listed in section F.5.4 of the above referenced contract number.

In order to sustainably reduce poverty and promote agricultural economic growth, the USAID Agro Horizon
Project (referred to as Agro Horizon or the project here forward) aims to:

1. Increase productivity of agricultural producers and link them to markets (Task 1: Productivity)
2. Increase productivity and markets for agribusiness (Task 2: Marketing)

3. Improve the enabling environment for agriculture sector growth

4. Improve nutritional status of women and children in the zone of influence (ZOI)

Year 2 activities build on the successes from Year 1 interventions that were designed to identify program op-
portunities. Successful pilot programs were expanded, including value chain (VC) concepts, and where entry
points were identified, new activities will be developed going forward.

Year 2 program activities are broken down into two main categories; value chain activities and supporting
activities. Supporting activities include productivity and marketing (Tasks 1 and 2) activities that are not in-
corporated into value chain activities, as well as enabling environment (Task 3) and nutrition (Task 4) activi-
ties. Crosscutting elements including gender and environmental compliance are integrated throughout each
value chain, and in some cases, supporting activities.

The geographic focus or the ZOI of the project is defined as the entirety of Naryn, Jalal-Abad, Osh, and Bat-
ken oblasts.
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EXECUTIVE SUMMARY

Table I: PY2 Key Output Indicators to date (Unique Beneficiaries)

PY 2 Percentage
INDICATOR Achieved
through Q3

Target Q1

Number of rural HHs benefiting

1 2 1 1 1107
5 directly from USG assistance 3,000 4,299 3,375 8,39 14,304 0%
6 Nlllmber of target valule chain 40 0 9 30 282 70%
private enterprises assisted
7  Number of individuals trained 40,000 4,397 3,510 8,699 14,883’ 37%

The first key output indicator exceeded its PY2 target in the current reporting period. The number of rural
households benefiting directly from USG assistance reached 14,304 compared to the annual target of 13,000,
representing 110 percent achievement. The two remaining output indicators, number of target value chain
private enterprises assisted and number of individuals trained, are 70 percent and 37 percent achieved respec-
tively, as of the reporting period. The project expects to train an additional 17,000 individuals in the next
quarter.

I The calculation for each quarter and for PY is for the unique household/individuals. Therefore, the ‘Total’ in this table does not equal to the exact
sum of quarterly participants, since some individuals participate in multiple quarters.

2'The calculation for each quarter and for PY is for the unique Private enterprises. Therefore, the “Total” in this table does not equal to the exact sum
of quarterly registered Private enterprises, since the same Private enterprises are assisted in multiple quarters.

3 See footnote #1
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Figure I: Project Year 2 indicator results for indicator numbers five, six, and seven.

PY 2 Indicator results

120%
100%
80%
60%
40%
20%
0%
# 5 Number of rural ~ # 6 Number of target value # 7 Number of individuals
households benefiting  chain private enterprises trained
directly from USG assisted
assistance

B target M achieved

QUARTERLY CUMULATIVE ACCOMPLISHMENTS

¢ 11,049 household members participated in agriculture trainings during the third quarter that in-
cludes 8,391 unique houscholds.

e 11,066 individuals participated in agriculture trainings during the third quarter that includes 8,699
unique beneficiaries. Less than a half of the beneficiaries are female farmers (42%) and the rest
(58%) are male farmers.

e The project assisted 30 private target value chain enterprises, including rural advisory services
(RAS) and advisory setvice providers (ASPs), cooperatives, and private entrepreneurs.

e TFarmers of the Aravan Agro Service (AAS) realized sales of 600 tons of early potato to large retail
chains. Better quality seed, value added grading, sizing and packaging and advance purchase agree-
ments led to margins of almost 50 percent with less risk of falling prices. Through May 2016, AAS
had 3.5 million Kyrgyz Soms (KGS) in profit compared to a loss of 4.2 million KGS in 2015.
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SUCCESS STORY

>’USAID | KYRGYZ REPUBLIC

FROM THE AMERICAN PEOPLE

Sl JOCESS STORY

Aravan potato farmers achieve record profit

In 2015, oversupply led to an abrupt Aravan rayon is a populous agricultural valley with limited land resources in the
drop in prices, and farmers lost southern Kyrgyzstan. Every year around 500 ha are planted with late potato plants
money because their expenses ex- in Aravan rayon but potato production is rarely profitable for local farmers because
ceed revenue. late potatoes are harvested when the market is oversupplied and prices are low.
Last year, Mr. Abdunabi Temirov, a potato farmer, took a bank loan to buy a car
relying on his potato income to repay the debt. Despite working hard throughout the
farming season with his wife, two sons and daughter, profits were so low that he
could not cover half of the loan. Low quality potato seeds, inability to hedge market
price and lack of direct links with wholesale buyers are the main reasons Mr. Temi-
rov's potato harvest didn't meet his expectations.

Mr. Temirov is one of 217 potato farmer members of the Aravan Agro Service (AAS)
cooperative that switched to early potatoes and learned advanced agro technologies
through training sessions and field demonstrations organized by the USAID Agro
Horizon Project. The project helped him purchase high quality potato seeds, fertiliz-

Photo caption: Mr. Abdunabi Temirov ers and pesticides at 50% of the total cost.
standing in front of his early potato field

Photo: Said Kyrgyzbaev/TES Center

With this support, the cooperative members increased yields from 10 to 25 tons per
hectare, totaling 600 tons with after sales earnings of about 9 million of KGS. Mr.
Temirov planted the high quality seeds and applied the techniques that he learned
from the project’s regular consultations and saw impressive results. By the end of
June, Mr. Abdunabi Temirov harvested over than 10 tons of early potatoes from 57
acres and sold for the high price of 18 KGS per kg. His gross margin is nearly inten
times more than before.

“Last year | couldn’t repay my car
loan. With this year’s profits, not
only can | repay my bank loan, |
can buy two cattle, four sheep,
quality potato seed and fertilizers
for next year, and pay for my

“Last year | planted a late potato variety on 54 acres and harvested ten tons. The
potato had a strange elongated shape that didn’t meet market requirements so | sold
only part of my harvest at low prices between 5-12 KGS per kilo, earning only 12,000
KGS. This year | planted early potato varieties on 57 acres and harvested 10.3 tons.
daughter’s wedding.” | sold all my harvest at good prices and made 115,550 KGS profit -- enough not only
Abdunabi Temirov, | to pay for bank loan, but also to buy two cattle, four sheep, quality potato seeds and
Aravan early potato farmer | fertilizers for next year, and pay for my daughter’s wedding expenses," Mr. Temirov

said.

USAID Agro Horizon Project helped the AAS cooperative establish a revolving po-
tato seed fund that ensures farmers receive high yield, disease free, and good qual-
ity seeds year after year.

U.5. Agency for International Development The USAID Agro Horizon Project aims to raise smallholder farmers’ incomes by ex-
Mission‘mthe Kyrgyr Republic; panding markets and increasing the competitiveness of targeted agro sectors. The
www. usaid.gov/kyrqyz-republic ; . : ; ;
project increases employment in the agricultural sector, especially for women and
youth, while improving the availability of nutritious foods.
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AGRO HORIZON RESULTS FRAMEWORK

The Agro Horizon results framework describes the development hypothesis presented in the Year 2 work
plan. It shows cause-and-effect linkages between high-level objectives, intermediate results, and the activities

designed to achieve them. It also includes critical assumptions essential to successful implementation.

The Agro Horizon results framework illustrates how the project aims to promote changes in the target value
chains in order to spur economic growth that increases incomes and reduces hunger, poverty, and under nu-
trition. Using a facilitative, market-systems approach, Agro Horizon will:

Increase agricultural productivity and link producers to markets
Increase productivity and markets for agribusinesses
Improve enabling environment for agriculture sector growth

b

Improve nutritional status of women and children in the zone of influence



Figure 2: Agro Horizon Results Framework
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INTERMEDIATE RESULTS
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IMPLEMENTATION- VALUE CHAIN
ACTIVITIES

CROP I: LIVESTOCK
VALUE CHAIN OBJECTIVES

In Year 2, Agro Horizon aims to work with farmers and pasture management committees (PMCs), to improve their
knowledge on pasture management strategies, segregation of herds, and feeding rations in order to increase the quality
and production of livestock milk and meat.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Discussions started in late March regarding the development of a public-private partnership between USAID Agro
Horizon Project and Oasis Agro, a private company involved in feed manufacturing and poultry business. The project
submitted the first draft of Oasis Agro’s grant proposal to USAID and expects to submit the final grant proposal the
tirst week of July 2016.

Table 2: Indicator Targets for Livestock (Winter Milk Production) Value Chain

Year2 | Achieved C .
Output and Outcome Indicators et CHIEVE ommen
Target as of Q 3

Number of Rural Households benefiting directly 102
from USG assistance

Number of Target Value Chain private enter- 2 0 Approach and targets are
prises assisted being revised. The new
Number of Individuals Trained 204 0 strategy will be in the Year
Number of farmers and others who have ap- 180 0 3 Work Plan.

plied improved technologies or management
practices as a result of USG assistance

Table 3: Indicator Targets for Livestock Value Chain

Year 2 Tar- | Achieved
Output and Outcome Indicators SAEE SRS Comment
get as of Q-3
0

Number of Rural Households benefiting di- 500

rectly from USG assistance =5p]pEoRels (Xl B pree

Number of Target Value Chain private enter- 13 0 being revised. The new

strategy will be in the

prises assisted
Year 3 Work Plan.

Number of Individuals Trained 1,000 0



USAID Agro Horizon Project Quarterly Report
April | —June 30,2016

[.2 FACILITATE MARKET LINKAGES FOR PRODUCER GROUPS
2.1 INCREASE SME COMPETITIVENESS

During the reporting period, Agro Horizon hired two separate business development services providers (BDSP) to
assess meat and dairy processors SMEs and identify the most capable and viable companies to collaborate with on the
development of the dairy and meat value chains. Agro Horizon’s staff met with key private livestock and dairy (?) sec-
tor players to verify the BDSPs” approach and to identify the capacities and needs of livestock and dairy SMEs. The
work plan includes targeted assistance to livestock market integrators in order to foster aggregate sales and business

relations in the dairy and meat sectors.

I.3 INCREASE SALEABLE YIELD OF PRODUCER GROUPS
|.4 INCREASE PRODUCER GROUPS” ACCESS TO INPUTS AND SERVICES

No activities took place during the reporting period

CROP 2: POTATO
VALUE CHAIN OBJECTIVES

Based on the successful implementation of second reproduction (R2) seed potato pilot demonstration plots in Chong
Alai in Year 1, Agro Horizon expanded the activity to reach more R2 seed potato-growing farmers and ware potato
producers in Year 2 by 1) including more farmers in the original location, and 2) expanding the pilot project into a
new geographic area. Both activities aim to increase productivity of potato cultivation by increasing the supply and use
of high quality R2 seed potatoes and strengthening the cooperation between seed potato producers and ware potato

growers.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Table 4: Indicator Targets for Potato Value Chain

Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comment
Indicators Target | in Ql in Q2 inQ3 | by Q3 SERREES
Number of rural house- 300 1,626 2,045

holds benefiting directly
from USG assistance

Number of target value 6 0 0 6 6 RAS Batken, RAS JA,

chain private enterprises RAS Naryn, TES Center,

assisted Agrokhimiya, Totuke
farm

600 0 589 1,689 2,151  Field day participants for

Number of individuals Q3: 1,422 additional ones

trained (Osh 922 + 248 JA + 52
Batken + 200 Naryn)

No of farmers and oth-  480+4 n/a n/a n/a n/a Will be reported on in

ers who have applied the Annual Report

8
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Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comments
Indicators Target in Q1 in Q2 in Q3 by Q3
improved technologies

or management prac-
tices as a result of USG

assistance

Number of jobs at- 1 n/a n/a n/a n/a  Will be reported on in
tributed to implementa- the Annual Report
tion

I.3 INCREASE SALEABLE YIELD

Starting in April, TES Centre agronomists provided seven direct field consultations to 270 early potato producers (of
them around 7% women) in Aravan and Kara-Suu rayons of Osh oblast. The topics of consultations were inter-row

tilling (twice), fertilization and irrigation norms (three times), pest and disease control, and harvesting.

In mid-May, farmers in Aravan started to harvest early potato. Yield per hectare was on average 22.3 tons. Farmers
sold the harvest to wholesalers at an average price of 17 KGS per kg. With production costs of slightly above 10
KGS/kg, the farmers made a significant profit. Beneficiary farmers harvested 849 tons of potato in Aravan and 120

tons of potato in Kara-Suu.

The combination of improved technology on potato growing and access to quality seed potato enabled the 270 direct
project beneficiaries to increase their yield and to make a good profit — on average 2350 USD/ha or 470 USD pet
farmer from their 0.2 ha potato plots - from selling early potatoes.

To demonstrate and promote the use of quality seed and improved technology the project organized eleven field days
on demonstration fields in Aravan rayon with participation of a broader range of farmers and seed potato multipliers
from Chong-Alai rayon. An additional two field days were organized in Kara-Suu rayon. Target participants of the
tield days included potential buyers of quality eatly seed potatoes who gained knowledge on the benefits and methods
of growing early potato in conditions specific to Aravan and Kara-Suu rayons. All participants took part in the Ag
WASH add-on training that focused on the safe use of agro-chemicals. Overall, 1,000 new beneficiary farmers partici-
pated in the early potato production open field days.

In April and May, 31 seed producers in Chong Alay took part in two trainings, one on how to use production flow-
charts and the other on the advantages of cooperation. Seed producers learned to record expenses for farm inputs
following a flow-chart, helping farmers to define the production cost of seed potato. The leaders of the groups took
responsibility to organize joint work and started to deliver herbicides by renting transport for the members of the
group, saving both time and money. Consulting support was provided for the seed producers on seed potato prepara-
tion, soil preparation, inter-row tilling, fertilization, herbicide usage, and irrigation. Farmers learned how to plant seed
potatoes to increase yield of seed potato in standard sizes. In the beginning of May, seed potato producers of Chong
Alai rayon planted potato, and subsequently received five direct consultations in the field.

In April 324 ware potato producers (of them 54 women) in Jalal-Abad oblast planted their potatoes and attended
training and field consultations on soil preparation and irrigation practices provided by specialists of RAS Jalal-Abad.
In May, RAS Jalal-Abad specialists provided trainings on technology of potato production, technological card, and
economic analysis of potato production for beneficiary ware potato producers in this oblast. Further, two field consul-
tations were conducted on pest management and plant protection and on irrigation practices.
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RAS Jalal-Abad organized a first set of demonstration days in Ala-Buka, Nooken, Aksy, Suzak, and Toktogul rayons
with participation of 248 additional individuals out of 350. From these demo days, additional farmers gained theoreti-
cal and practical knowledge on improved technology for potato production. The last set of demonstration days will be
organized in Q4 in Bazar-Korgon and in Chatkal rayon.

In Kadamjai rayon of Batken oblast, 108 beneficiary ware potato farmers (50 of them women) planted their potatoes
in April. RAS Batken provided two trainings for these farmers on soil preparation and irrigation and plant protection
and pest management. Field consultations were provided for the same farmers on soil preparation, pest management
and plant protection, and irrigation practices. Two potato demo days were organized with 92 farmers out of which 52
were new individuals. The demo day participants gained theoretical and practical knowledge on improved potato pro-
duction.

Due to heavy rains on May 27-28, flooding and hail destroyed 0.76 ha
of potato fields of beneficiary farmers in Kadamjai affecting 19 farm-
ers. The rains damaged between ten and 90 percent of their potato
fields. Agro Horizon informed USAID and together are discussing
how best to support these farmers.

In Naryn (including Toguz Toro rayon of Jalal-Abad oblast), 129
beneficiary farmers (48 of them women) planted potatoes in April
and May. Frequent heavy rains delayed potato planting.

During the reporting period, RAS Naryn conducted two trainings on
technologies of potato cultivation and use of organic and mineral fer-
tilizers for growing potatoes for beneficiary farmers. In the first train-
ing, 121 and in the second training 114 farmers (among them in both
trainings 42 women) participated. Further, RAS Naryn provided 38
individual and 35 group consultation on soil preparation for potato
planting and the application of fertilizers. In the lower zones of the
region, the project held two field days with participation of 200 addi-
tional farmers. During trainings and field days, particular emphasis

Figure 3: Demonstration of safe
pesticides application for potatoes
in Naryn.

was placed on safety while working with herbicides and pesticides
(usage of respirators, special clothing, precaution measures etc.).

I.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES

In early April, the project distributed agro-inputs to the remaining ware potato farmers (73 out of 324 from Jalal-Abad
received inputs in Quarter 2). Farmers (108 in Kadamjai, 129 in Naryn and 251 in Jalal-Abad) received the following
items under an in-kind grant: 30 kg of urea, 20 kg of ammophos, and 0.2 1 of insecticide (Bi-58), herbicide (Zenkort),
fungicide (Ridomil Gold) and a manual sprayer. In total, 488 potato farmers received 14,640 kg of urea, 9,760 kg of
ammophos, 97.6 1 each of insecticide (Bi 58), herbicide (Zenkort), and fungicide (Ridomil Gold) and 488 sprayers
(with a total value of nearly 20,000 USD). Farmers use these inputs and are satisfied with the results, e.g. the potato
fields are almost completely free of weeds.

In Naryn, 129 farmers received second reproduction seed potatoes of the variety Picasso. They signed agreements
with AKOK Credit on cooperation and are expected to repay 100% of the cost of seed after harvest.

10
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CROP 3: APRICOT
VALUE CHAIN OBJECTIVES

The main objective of the apricot value chain interventions is to increase the productivity of apricot farms and im-
prove the quality of apricot products in Batken in order to get higher prices. The project estimated that apricot farm-

ers’ gross margins would double if good agronomic and processing practices were applied.

In Year 1, ASPs trained 280 farmers in improved agronomic and on-farm drying practices, provided the apricot
farmer cooperative “Alysh Dan” with solar dryers, and supported the processing cooperative “Batken Jiemishy” with
brand development and improved packaging.

In Year 2, project support aims to reach 1,250 apricot farmers with a focus on consistent agronomic practices with the

use of fertilizers and chemical plant protection.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Table 5: Indicator Targets for Apricot Value Chain

Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comment
omme
Indicators Target in Q1 in Q2 in Q3 by Q3

Number of rural house- 1,250 299 2,024 2,742 3,898  The initial target of 1,500
holds benefiting directly farmers was reduced to 1,250
from USG assistance per USAID instructions. The

additional numbers are
demonstration day partici-

pants
Number of target value 6 0 1 3 3 Pesticide spraying company Jash
chain private enterprises Ka.
assisted El-Pikir and Agronomia Re-

search Center procured fertilizers
and pesticides.

3,000 302 2,071 2,808 4,035 The number of planned pat-
Number of individuals ticipants is 4,250. 1,250 pri-
trained mary beneficiaries and 3,000

field day participants

No of farmers and oth- 2,400 n/a n/a 1,250 1,250  The partner company Jash Ka
ers who have applied sprayed 0.5ha of apricot land
improved technologies of 1250 farmers.
or management prac- Possible further adopters of
tices as a result of USG improved practices will be re-
assistance ported in the Annual Report.
Number of jobs at- 2 0 0 5.75 5.75 65 young people were trained
tributed to implementa- and contracted to spray agro-

tion chemicals. All of them had
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Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comment
Indicators Target in Q1 in Q2 in Q3 by Q3
full-time employment (FTE)

for a month.

[.2 FACILITATE MARKET LINKAGES FOR PRODUCER GROUPS

A trade B2B platform for producers and buyers of dried apricot was originally planned for Quarter 3, but it was post-
poned to July/August of next quarter when farmers have dried apricots in stock ready to sell.

I.3 INCREASE SALEABLE YIELD OF PRODUCER GROUPS

During the reporting period, 1,250 direct beneficiary apricot farmers (of them 306 women) were trained on agro tech-
nology of growing apricots and on AgWASH. Farmers learned of improved technology for growing apricot saplings,
grafting, irrigation, methods of apricot drying, safe use of agro-chemicals, and fertilization. Additionally, field consul-
tations were provided to these apricot farmers.

In order to share this information with a wider audience,
two field days were conducted on six demonstration
plots in the villages of Uch-Dobo, Aksai, Chong-Talaa,
Kyzyl-Bel, Ak-Turpak and Samarkandek with the partici-
pation of an additional 1,644 apricot farmers. The first
field day focused on how to raise saplings, schemes of
planting new orchards, and effective irrigation of apricot
trees. The second field day was devoted to plant protec-
tion, specifically, different pests and diseases and their
prevention and treatment.

Organizers timed the field days so farmers could imme-

diately apply the new knowledge on proper itrigation, F.igut'e 4: Field day on improved apricot produc-
fertilization and pest management practices to their own tion in Batken.

orchards.

I.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES

The local service provision company Jash Ka provided spraying services three times on 625 hectares of apricot or-
chards. Jash Ka hired and trained additional staff to treat the apricot trees of the 1,250 direct beneficiaries, once with
insecticide Bi-58 and twice with a fungicide. The project provided the agro-chemicals and the spraying services as an
in-kind grant. The spraying services helped prevent apricot pest and diseases, which will increase the quality of dried
apricots.
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CROP 4: ONION
VALUE CHAIN OBJECTIVES

Given the considerable demand for onion on domestic and export markets year round, onion production presents
good profit-earning opportunities for farmers in Southern Kyrgyzstan. Though profitable, onion production is labor-
intensive. However, as a study of onion production practices by an international STTA showed that there is a good
opportunity to increase efficiency of onion production. Namely, with quality seeds, sufficient fertilizer application,
adequate plant protection, and appropriate machinery services it is well possible to increase yield from current 40 tons
to 50-60 tons per ha.

Agro Horizon intends to assist onion growers in the adoption of improved practices to increase productivity and
profits by establishing 20 demonstration plots as showcase of improved onion growing practices. Agro Horizon pro-
vided quality seeds, inputs, and some machinery to demo plot owners. An ASP hired by Agro Horizon selected
demonstration plots, mobilized farmers and arranges demonstrations on these demo plots, involving overall 1,000
farmers belonging to 500 households.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Table 6: Indicator Targets for Onion Value Chain

Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comment
Indicators Target in Ql in Q2 in Q3 by Q3 - =

Number of Rural 500 370  Number of demo farmers is
Households benefiting 20. The rest of the target will
directly from USG as- be reached through the Demo
sistance Days in Q-4.
Number of Target 3 0 0 4 4 TAIC, Agrokhimiya, PE
Value Chain private en- Yusupov Abaibek, PE Pyak
terprises assisted Lyudmila

>1,000 0 0 394 394 In Q3 947 individuals partici-

pated through demonstration
days and 285 through field

,?;?EZI of Individuals consultations. The farmers
who go through the consulta-
tion are not considered as
BNFs.

Number of farmers and 800 n/a n/a n/a n/a Will be reported on in the An-

others who have ap- nual Report

plied improved technol-

ogies or management

practices as a result of

USG assistance

Number of jobs at- 2 n/a n/a n/a n/a Will be reported in the An-

tributed to implementa- nual Report

tion
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[.1 IDENTIFY PRODUCER GROUPS

In Quarter 2, Agro Horizon Project with local STTA identified and selected 20 demonstration farmers (one of them is
a woman) in Kadamjay rayon of Batken oblast, Kara-Suu rayon of Osh oblast and Suzak, Nooken and Ala-Buka ray-
ons of Jalal-Abad oblast. The project used the following criteria: 1) farmer must have at least 0,30 ha land; 2) crop ro-
tation must be observed; no onions planted on that field for a minimum of 3 years; 3) access to abundant water supply
for the field; and 4) ability and willingness to co-finance machinery provided by the project. The local partner, ASP
TAIC, mobilized at least 50 farmers to every demonstration field, who participate in the field consultations in order to
learn about advanced onion production practices.

I.3 INCREASE SALEABLE YIELD

Starting in April, TAIC specialists provided field consultations to 285 farmers on 20 demonstration fields. The consul-
tation topics were soil preparation and sowing techniques, post-germination observation, and pest management and
spraying techniques. Demonstration farmers planted hybrid onion seeds Manas F1. Farmers received field coaching
on effective growing practices throughout the growing season through harvesting of the crop.

In May, TAIC arranged field days on best practices for onion growing in the target villages in Kadamjay, Karasuu,
Suzak, Nooken and Ala-Buka rayons on the 20 demonstration fields. Overall, 1,000 onion farmers participated with
an average of 50 onion farmers at each demo day. The first topic was soil preparation and planting techniques. Farm-
ers gained both theoretical and practical knowledge on hybrid onion production, including new methods of land prep-
aration and sowing technology with newly purchased sowing machines. The majority of the 20 demonstration farmers
use advanced machinery such as manual vegetable sowing machine and motorized manual sprayers. Starting in July,
the ASP TES Centre will conduct the second round of field days on pest management and spraying techniques.

I.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES

In late March and eatly April, the project distributed agro-inputs for onion demonstration farmers. Each of the 20
demonstration farmers (three in Batken, eight in Osh and nine in Jalal-Abad oblasts) received the following inputs
under in-kind grants from the project:

e  mineral fertilizers - 65 kg of urea, 50 kg of potassium chloride and 100 kg of ammonium phosphate;

e agro-chemicals - 0,225 1 of the herbicide Goal, 1,125 kg of the fungicide Ridomil Gold, 0, 03 kg of the insecti-
cide Karate Zeon, 0.5 1 of the insecticide BI-58, 1,8 kg of the fungicide Kurzat, and 0,675 liter of the herbi-
cide Fusillade Forte.

In total, the demonstration farmers benefited from 1,300 kg of urea, 2,000 kg of ammonium phosphate, 1,000 kg of
potassium chloride, .5 1 of Goal, 13.5 1 of Fusillade Forte, 22.5 kg of Ridomil Gold, 36 kg of Kurzat, 0.6 1 of Karate
Zeon, and 10 1 of Bi-58.

Further, Agro Horizon supported access to machinery for the 20 demonstration farmers through co-financing (Agro
Horizon 70 percent, farmers 30 percent) of small manual vegetable seeders, motorized manual sprayers with the aim
of increasing production efficiency, and reduce labor costs.
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CROP 5: MAIZE

VALUE CHAIN OBJECTIVES

Livestock farming is a significant economic activity in Kyrgyzstan. Maize is a main forage crop, primarily used for
livestock feed. Maize production has steadily increased over the last decade as livestock numbers rise. Exports to
neighboring Tajikistan also contribute to the increase in maize production. The project aims to increase saleable yield
of maize producers by introducing hybrid maize production techniques with a specific focus on linking producers to
quality seed input suppliers and providing technical assistance.

The maize value chain concept focuses on increasing maize yields through extension services to increase knowledge of
production practices and new technologies, machinery services and packages of agricultural inputs to the farmers. The
maize value chain activity aims to cover 2,200 farmers with a plot of 0.5 hectare (1,100 hectares) in two southern regions,
Jalalabad with 1,200 farmers and Osh with 1,000 farmers.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Table 7: Indicator Targets for Maize Value Chain

Output and Outcome | Year 2 | Achieved | Achieved | Achieved | Total Comments
Indicators Target in Ql in Q2 in Q3 by Q3

Number of rural house- 2,200 127 1,957 1,985

holds benefiting directly

from USG assistance

Number of target value 12 0 0 18 18 In addition to ASPs the

chain private enterprises project started working

assisted with more 14 organiza-
tions including 6 ware-
houses and 8 MTSs
3,250 0 131 2,061 2,090  The initial target was re-
duced from 12,000 to
Number of individuals 3,250 per USAID in-
trained struction (2,200 prima-
ries, 1,050 participants
from field days)
No of farmers and oth- 2,600 n/a n/a 2,200 2,200  All 2,200 farmers re-
ers who have applied ceived improved inputs
improved technologies and machinery services
of management prac- and applied the new
tices as a result of USG technologies to their
assistance fields.
Data for demonstration
participants will be re-
ported in the annual re-
port.
Number of jobs at- 2 n/a n/a n/a n/a Preliminary jobs created

tributed to implementa-
tion

in MTS
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.3 INCREASE SALEABLE YIELD

During the reporting period, a local ASP conducted two trainings, one on cropping practices for hybrid maize and the
other on proper use and control of machinery and tractor stations (MTS) operations for 2,200 beneficiary maize pro-
ducers in Osh and Jalal-Abad oblasts. Farmers learned the specifics of growing hybrid maize, in particular that hybrid
maize demands more water and must be irrigated earlier than ordinary maize.

Further, the ASPs provided consultations for the 2,200 maize beneficiaries in Osh and Jalal-Abad oblasts. Through
consultations, farmers learned about preparation of maize seeds for planting, soil preparation for maize growing, ferti-
lization, inter-row tilling, crop protection and norms of irrigation. Five out of seven direct field consultations for pro-
ject beneficiaries were conducted during the reporting period. These consultations were conducted in the farmers’

fields, and the farmers stated it was convenient for them to receive timely advice on emerging questions.
I.4 IMPROVE PRODUCER GROUP ACCESS TO INPUTS AND SERVICE

In April and May, eight partner MTSs provided their services for sowing, herbicide spraying, and inter-row cultivation
for the project beneficiaries.

The project provided in kind grants for machinery services to 2,200

maize beneficiary farmers, in order to demonstrate the effects of
proper cultivation operations, and application of fertilizers and agro-
chemicals. The machinery service providers (MTSs) serviced a total
of 1,100 hectares of maize fields during which they prepared the
land, sowed maize, applied fertilizer, sprayed agrochemicals, and
cultivated in between rows. The farmers were present in the field to
control the effectiveness of MTS operations. The farmers were able
to see first hand that machinery services perform work effectively
and swiftly, and that the costs are lower than human labor for work-
ing the land.

The project also provided in-kind grants for maize inputs to 2,200
beneficiary farmers in Osh and Jalal-Abad oblasts. The input in-kind
grant package included 200 kg of urea, 1.5 kg of Nutrivant Grain
Plus, and 0.5 1 of herbicide for 0.5 hectare of maize field per farmer. ~ Figure 5: Fertilizer application and inter-
Nine distribution points served for providing the input package to row cultivation by an MTS in Jalal-Abad
farmers in the respective rayons of Jalal-Abad and Osh oblasts as in-

kind grants. The inputs of 181 (8 percent) women-led households were discounted to 75 percent while remaining
households received a 50 percent discount on the costs of fertilizers and herbicides. Agro Horizon partially funded
inputs with in-kind grants in order to motivate farmers to use adequate quality and quantity of inputs so they can ex-
petience better quality and higher yields in their own fields.

CROP 6: NURSERY, APPLE, APRICOT, PLUM, CHERRY, PEACH

VALUE CHAIN OBJECTIVES

Agro Horizon is building on Year 1 nursery value chain activities and scaling up efforts to strengthen the nursery
value chain. A main objective of the nursery value chain is the production of certified seedlings. This process will take
up to two years and requires establishing mother gardens. Therefore, during Year 2 the project plans to build the
foundation for certification of seedlings thus paving the way to sustainable nursery businesses in the ZOI, exports of
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certified seedlings, and eventually increase farmers’ incomes. This value chain plans to reach 460 farmers in Year 2

through demonstrations and training programs.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

.3 INCREASE SALEABLE YIELD

I.4 IMPROVE PRODUCER GROUP ACCESS TO INPUTS AND SERVICE

In June of 2016, the project conducted the following trainings for the three nursery farmer cooperatives supported

(with totally 160 nursery farmers of which 24 are women):

e Training on intensive nursery garden for ten nursery farmers in Kadamjai rayon. These farmers learned about

agro technology and varieties of dwarf and semi-dwarf seedling stocks and how to multiply them. They also

gained knowledge on scheme and timing of planting low growing seedlings. The ASP TES Center conducted

this training.

e Soll fertility training was provided for 14 farmers of the TOP Agro cooperative in Aravan rayon. They acquired

knowledge on soil fertility, significance of mineral fertilizers and importance of organic fertilizers. The STTA

Jurabai Yangibaev provided the training.

Training on plant protection was arranged for 37 farmers of the TOP Agro cooperative in Aravan and Karasuu rayons.

Participants learned about the major pests and diseases on fruit trees and the various methods of plant protection,

Figure 6: Jurabai Yangibaev giving consulta-
tion to farmers in Jalal-Abad

including parasites prevention and safe chemical applica-
tion techniques. The STTA Jurabai Yangibaev provided
this training.

Further, the STTA consultant, Jurabai Yangibaev, Head of
Seed Inspection of Kadamjai Rayon, Mr. M. Aitmatov, sen-
ior specialist of the Agricultural Department Mr. B. Alieve,
and specialist of Kadamjai District Department of Plant
Protection Ms. S. Abdalim kyzy, along with nursery farmer
cooperative members in Arpasai village selected good vari-
eties of apricot trees for approbation for future use as graft-
ing material to graft on imported rootstocks. After the ap-
probation, the STTA consultant suggested to continue this
work so that farmers will be able to use their local varieties

for sapling production.

ASP RAS Jalal-Abad organized a field day in Nooken rayon
for more than 115 farmers interested in nursery produc-

tion, 75 of which were new farmers, not involved in project

activities. During the field day, farmers learned about plant protection methods, making compost at home, and learned

first hand the process of grafting, pruning and their timing. Grafting training included different options for summer and

autumn grafting. In addition, farmers learned how to bend branches and tie them down to promote better fruitification.

They also learned about winter and summer pruning.
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IMPLEMENTATION- SUPPORTING
ACTIVITIES

Supporting activities are those that are not embedded within the specific value chains above.

TASK |: PRODUCTIVITY
TASK OBJECTIVES

Agro Horizon productivity activities focus on two interrelated activities—enhancing economic success of smallholder
farmers in target value chains and developing a pluralistic advisory services market to improve sustainability of bene-
tits beyond the life of project.

ACHIEVEMENTS, PROGRESS TO DATE AND DEVIATIONS

[.1.3 DEVELOPMENT OF PRIVATE PARTNERSHIPS

Large processing agribusinesses in Kyrgyzstan are concentrated in the north, especially in Chui oblast. One way to
boost agricultural growth in the south is to encourage these companies to invest in processing, logistics, and consoli-
dation facilities in the south and thus support producers in establishing new ways to access local and foreign markets.
Currently, the given companies are reluctant to expand their facilities in the south. Companies maintain that there is:

1) insufficient raw materials such as in the case of milk and vegetables grown in greenhouses, 2) bad experience with
farmers from the south, and 3) additional cost to transport the products to the north where there is a concentration of

domestic and export markets.

Therefore, in June the team met with the following agribusinesses in Chui oblast to discuss potential collaboration
with the Agro Horizon project in establishing processing, consolidation (sorting, grading and packing), logistics, and
other facilities in the south:

e Toyboss - meat processing,

e Chaprec — meat and dairy processing

e Bazis Group - vegetable consolidation, potato processing

e El Dan Atalyk - berry, vegetable, safflour

e Dostuk Farm

As a result of the discussions, three companies, Toyboss, Bazis Group, and El Dan Atalyk, expressed interest in col-
laborating with Agro Horizon by participating in the call for application to support AHOP selected value chains in
AHOP ZOLI. These companies will develop proposals about how they plan to invest in processing in the south and on
ways AHOP can support their expansion. Should the proposals be successfully negotiated and approved, AHOP and

private sector partnership will essentially link livestock producers in the south to a greater market.
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PROJECT FUND ACTIVITIES

GRANT: RASPBERRY PRODUCTION IN AN ORGANIC WAY AND MARKETING IN JALAL-ABAD
OBLAST

In 2015 the ASP Bioservice received a grant from Agro Horizon for the promotion, production, and marketing of

organic raspberries in home gardens in Jalal-Abad oblast.

During the reporting period, Bioservice conducted training on organic methods of pest and disease management for
200 raspberry producers in Jalal-Abad oblast. Raspberry farmers learned that proper organic technology of growing
raspberries prevents attacks of pests and diseases. In the case of disease detection, Bioservice consultants recom-
mended the use of organic preparations such as Biolignin, Trichodermin, Baikal S, or Kyrgyzgumat. Hands on consul-
tations took place in April and May. Field consultations were devoted to how to tie raspberries, irrigation norms, and
fertilization. Mini-demonstration days with raspberry producer groups took place in the beginning of June, giving
growers the chance to share their experiences and results with neighboring farmers.

[.5. ENHANCE ASP ABLITY TO DELIVER VALUE CHAIN-CRITICAL TOPICS

[.5.2 ENHANCE ASP TECHNICAL PRODUCTS

During the reporting period independent consultants developed draft advisory manuals on hybrid maize and apricot
production which are ready to be shared with other technical specialists and Government representatives for validation.
The topics for these first manuals will be the basis for the planned supplementary advisory videos on apricots and maize

(see 1.5.4). Procurement for these videos is underway.

The business advisory services system assessment was completed in during the reporting period. Its main findings are

the following (as reported in Quarter 2):

e Less than 10 percent of business advisory services are provided in the agricultural sector.

e Of the services in the agricultural sector, 20 percent of the clients are donors, 60 percent agribusinesses, 15
percent farmers, and farmer organizations.

e Only three of 15 interviewed service providers are independent of donor funding.

e Business advisory services prefer to provide services on management issues, while the demand of the agri-

businesses is highest for services in technical issues (equipment servicing, new products, quality control etc.).

Representatives of the project’s ASPs BioService, TES Center, RAS Osh, RAS Batken, TAIC, RAS Naryn, and RAS
Jalal-Abad together with the project’s gender and nutrition specialists participated in a three-day training on integrating
gender and nutrition within agricultural extension services INGENAES). Topics such as why gender and nutrition,
exploring gender myths, gender & nutrition in agricultural value chains enhanced the gender knowledge of participants
and provided practical recommendations project implementation. The USAID-funded INGENAES project organized
the training in Bishkek; participants came from Kyrgyzstan, Tajikistan, Uzbekistan, Azerbaijan, Armenia, Kazakhstan,

Turkmenistan and the trainers came from the US.

The project, in consultation with the ASPs, prioritized the list of capacity building needs of rural advisory service pro-
viders resulting in the selection of ten topics, which are listed below in the order of prioritization. The number of ASPs
who selected the topic appear in parentheses after the topic. A total of eight ASPs participated in the prioritization:
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How to run advisory organizations as a business, marketing advisory services (8)
Intensive fruit production (7)

Export procedures for EEU (6)

Art of sales / how to support farmers in matketing of farm products (6)

Farming as a business, business management and financial literacy for farmers (6)
State-of-the art crop production practices, in particular pest and disease management (5)
Attracting and capacity building for village advisers (5)

Innovative advisory approaches and methodologies (5)

AN o

. Organization of farm produce exports (4)
10. Strategic management for advisory organizations (4)

[.5.4 ENHANCE ASP DELIVERY THROUGH ICT

The procurement of two 25-minute agricultural extension videos showing the main interventions along the livestock
and apricot value chains are currently under development at the time of reporting. Initially, the maize value chain was
a priority; however, the more comprehensive livestock value chain, of which maize is a component, replaced it. Filming
is anticipated to begin in Q4.

1.5.5 ATTRACT YOUTH INTO ADVISORY SERVICE INDUSTRY

The project developed an intervention concept for attracting and building the capacity of young rural advisory profes-
sionals including five possible models, which was subsequently turned in to a request for applications (RFA). Cur-
rently discussions are on-going as to whether the project will support such activities or not.

1.5.6 DEVELOP NON-TRADITIONAL SERVICE PROVISION MODELS
THE DEVELOPMENT OF NON-TRADITIONAL SERVICE PROVISION MODELS IS INTEGRATED IN
SUB-ACTIVITY 1.6.4.

I.6. STRENGTHEN ADVISORY SERVICE INDUSTRY
[.6.1. FACILITATE THE FORMATION OF ASP INDUSTRY ASSOCIATION

Agro Horizon did not undertake any further steps regarding a certification or accreditation system for advisory services

during the reporting period. This activity will be reassessed in the upcoming quarter.

1.6.4 ESTABLISH ADDITIONAL ASP INCOME MODELS

Agro Horizon issued an RFA inviting eligible entities to provide advisory or technical services to farmers and other
rural businesses to set up or expand innovative business models that combine technical and advisory services to enhance
access to knowledge services independent of donor funding.

Opverall, 17 applications were received and the following six were shortlisted: Kompanion Bank, the cooperative
Nookat Altyn Almasy, RAS Batken, the company Agro Inform Asia, the cooperative Mol Tushum, and the company
KMAX. Further selection and issuance of grants will take place in the next quarter.
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[.6.2. Improve ASP stakeholder coordination

The planned dialogue with the government on its role in the rural advisory service system was further deferred as a
result of USAID’s instruction to put on hold all activities with the government until the re-institution of the bi-lateral
agreement between the United States of America and The Kyrgyz Republic.

The planned provision of a range of farmer information booklets to the Ministry of Agriculture for further distribu-
tion to local their regional departments and local government was further deferred as well for the same reason.

TASK 2: MARKETING

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

With the aim to increase productivity and improve quality of products in target value chains, Agro Horizon started
paving the way for the application of market systems development approach, which implies more market-centric ac-

tivities aimed at ensuring sales of target value chain products.
2.1 IDENTIFICATION OF PROCESSING AND MARKETING SMEs

In the south, the project team held discussions with potential private sector partners starting late March, with Oasis
Agro, a private company involved in feed manufacturing and poultry business. A first draft proposal for a comprehen-
sive business model to develop livestock feed and improve livestock productivity was submitted to USAID, with the
tinal proposal expected to be submitted first week of July 2016. Further, talks were held with RAS Jalalabad and TES
Centre on potential cooperation with Oasis Agro in livestock development. TES Centre will elaborate a proposal,
while RAS Jalalabad considers the high co-financing requirements of the project not feasible for them.

In order to get a good overview of relevant SMEs in the agricultural sector and to identify potential partner SMEs,
Agro Horizon subcontracted four companies to carry out the following assessments: SME assessment, food-pro-
cessing assessment, domestic Business-to-Business (B2B) and market development assessment, and export B2B and

market development assessment.

The SME assessment conducted by Promotank is currently ongoing. The results of the assessment will available in
the upcoming reporting period.

BT Innovations, an investment and consulting company, is carrying out the food processing assessment, and will pro-
vide policy recommendations for the development of a competitive food processing industry in Kyrgyzstan during the
next reporting period.

Agro Lead and M-Vector are carrying out the domestic Business-to-Business (B2B) and market development assess-
ment, and the export B2B and market development assessments respectively. In the next reporting period, Agro Lead
will provide a domestic market analysis, including determination of gaps in market supply and demand. M-Vector will
provide an analysis of alternative export markets, and identify concrete market leads in traditional export markets.
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2.2 IMPROVE MARKET ACCESS AND TRADE

2.2.8 PROVIDE TRADE INFORMATION SERVICES AND PROVIDERS

In Quarter 3, Agro Horizon supported the Aravan Agro Service (AAS) in marketing and sales of early potato, result-
ing in sales of 600 tons of eatly potato to large retail chains. Through May 2016, Aravan Agro Service (AAS) had 3.5
million Kyrgyz soms (KGS) in profit compared to a loss of 4.2 million KGS in 2015. This significant improvement is
a direct result of Agro Horizon interventions of using better quality seed, adding value by grading, sizing, and packag-
ing and signing advance purchase agreements. The beneficiary farmers achieved margins of almost 50% with less risk

of falling prices.

Farmers sold at a higher price due to value-added production support coordinated by the cooperation, namely, grad-
ing, sizing, and packing themselves. Inspectors were trained in quality assurance and participated in the shipment to

buyers during harvesting.

AAS plans to construct cold storage facility for root vegetables in Aravan rayon. The Agro Product Asia Company is
interested to have stable year round supply of potatoes, carrots, radish, and other root vegetables from Aravan district,
so the seeds of special varieties will be provided to cooperative and buyback contract will be signed between two ot-

ganizations.

TASK 3: ENABLING ENVIRONMENT
TASK OBJECTIVES

The objective of Task 3 is to improve communication between the Government of the Kyrgyz Republic (GOKR) and
key stakeholders in the agricultural sector to advance the policy and regulatory environment so that it is favorable to

local production, private investment, and international trade.

Following the denunciation of the bi-lateral agreement between the GOKR and the US Government in August 2015,
Agro Horizon project activities with the GOKR were put on hold per USAID instructions. However, the government
continues to write letters requesting support from the USAID, that were forwarded to Agro Horizon to further col-
laborate on USAID approved issues.

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

3.1 SUPPORT INSTITUTIONAL REFORM
3.1.1 BUILD CAPACITY OF POLICY UNIT (WITHIN MOA)

The capacity assessment of the Ministry of Agriculture (MOA) Policy Unit (PU) revealed that low salaries and weak
institutional systems hinder its ability to lead policy development. While the MOA’s PU allocates nearly 40 percent of
their time for data collection, stakeholders in the agriculture sector indicate that reliable market information for evi-
dence-based decision-making in the private and public sector is lacking. This gap represents an opportunity for Agro
Horizon to provide support to the PU to strengthen their role in providing accurate and timely market information.

Adapting the strategy does not require significant structural changes, and allows the project to be at the ready when
the new bilateral agreement is signed.
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3.2 SIMPLIFY ENABLING ENVIRONMENT

As mentioned in quarter 2 report, in consultation with USAID, it was decided that Agro Horizon would carry out an
assessment of the food-processing sector with particular focus on the project’s priority value chains and ZOI. The
findings of this assessment will inform the State Program for the Food Processing Industry to make it truly responsive
to the needs of the sector towards competitiveness improvement. To this end in May through an RFP, Agro Horizon
selected a local consulting firm BT1I to assess existing post-harvest, storage, and processing facilities and provide rec-
ommendations (including policy support) to upgrade such facilities for the selected value chains. In addition to the
assessment, Agro Horizon is collaborating with the Farmer-to-Farmer Program to hire a consultant to support the
government in revising the state program responsive to the findings from the above-mentioned assessment.

Agro Horizon assessed the capacity of market support institutions and identified support opportunities that are in line
with a market systems approach. Prior to the assessment, the project approach to build the capacity of market support
institutions focused on training agro business associations. However, the assessment revealed that this approach was
not sustainable and did not lead to lasting results. Agricultural business associations have received support from inter-
national donor organization for years, which swayed their attention from thinking of financial sustainability by widen-
ing their membership base and providing new services to instead achieving short-term deliverables set by donos-
funded projects. Hence, Agro Horizon developed a new strategy that is in line with MOA PU capacity building plan
to support information systems across value chains including data collection, identifying private sector players, and
information dissemination.

In addition to market information systems, Agro Horizon also investigated the market gaps in health and safety stand-
ards in the country. Based on discussions with sector experts, agricultural SMEs looking to export livestock produce
face challenges in ensuring compliance with among other standards HACCP due to the lack for local consultants that
can support them in the implementation of HACCP. Therefore, Agro Horizon intends to support capacity building of
local technical consultants in the project’s ZOL.

3.3 INCREASE ACCESS TO APPROPRIATE FINANCIAL PRODUCTS AND SERVICES

At the Development Partners’ Coordination Council forum on “Rural Finance: Current Trends and Future Perspec-
tives” on June 29, 2016, Agro Horizon made a presentation on the financial services component of the project. The
goal of the meeting was to identify opportunities to find partners to improve the array of financial products, expand
mobile money services, and increase the use of DCA in the agriculture sector, with a particular focus on Agro Hori-

zon’s beneficiaries. Collaboration opportunities with financial organizations will continue in Quarter 4.

Based on meetings facilitated by Agro Horizon between representatives of BT Innovations, eight MTSs, one SME,
and one processing company held in Quarter 2, eight grant agreements are being finalized for the purchase of machin-
ery/equipment. These eight grants stipulate that Agro Horizon shall cover 30 percent of equipment costs with a 70
percent leverage contribution by the private sector partner. Among these eight agreements, two grant agreements in-
volve cooperation with financial organizations for leasing purposes: Aiyl Bank and BT Innovations.

Agro Horizon and the Kyrgyz Value Chain Finance (KVCF) program have taken the initial steps to collaborate on
way to support the agriculture sector with access to financial services. Meetings took place with the Business and Fi-
nance Consulting Company, a firm that provides technical support to commercial banks selected for KVCF Program.
KfW, a German Development Bank, has provided 9 million Euro for agro financing in the Kyrgyz Republic. These
funds will be distributed through Commercial Bank Kyrgyzstan, Optima Bank, Demir Kyrgyz International Bank and
Aiyl Bank. The program is for five years and loans will be disbursed in local currency. Collaboration discussions will
continue in Quarter 4.
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3.4 IMPLEMENT USAID FORWARD COMPONENT/HUMAN AND INSTITUTIONAL CAPACITY
DEVELOPMENT (HICD)

3.4.1 PREPARE UP TO 6 LOCAL ORGANIZATIONS FOR DIRECT FUNDING DURING THE LIFE
OF THE PROJECT

During the reporting period, Agro Horizon conducted a value chain stakeholder analysis and mapping matrix to iden-
tify potential local organizations to be considered for the USAID Forward component of the project. Agro Horizon
met with the representatives of select local organizations to assess their interest and organizational /institutional poten-
tial, and to explain the process and requirements of the USAID Forward.

Also during the reporting period, Agro Horizon met with the representatives of local firms Agro Asia and K-max to
discuss potential collaboration as well as to assess their ability to prepare and disseminate market information via vari-
ous methods to the project's beneficiaries and local partner organizations. Mapping agriculture industry stakeholders,
producers, consolidators, traders, agribusinesses/SMEs working within the project's specific value chains was also dis-
cussed. Agro Horizon is in process of conducting organizational capacity assessments and preparation of institutional
strengthening plans of selected local partner organizations. This work will continue in the upcoming quarter as well.

TASK 4: NUTRITIONAL STATUS OF WOMEN AND CHILDREN
TASK OBJECTIVES

Agro Horizon aims to narrow the gap between available and accessible food and the food needed for a healthy and
balanced diet using a nutrition-sensitive agriculture approach. This is in recognition that improved productivity and
competitiveness of the agricultural sector does not automatically lead to improved nutritional outcomes at the house-
hold level. The entry point for interventions are the communities (via health committees) and households assisted

through value chain development activities.

ACHIEVEMENTS, PROGRESS TO DATE AND DEVIATIONS

4.1 INTEGRATE APPROPRIATE NUTRITION MESSAGING INTO AGRICULTURAL ACTIVITIES

Agro Horizon integrates nutritional messaging into all agricultural activities so that rural households can transfer the
benefits of increased yields and income into improved nutritional and health practices. In Quarter 3, ASPs delivered
add-on trainings on farm hygiene to more than 5,138 households 5,327individuals.

4.1.1 FACILITATE HOME ECONOMIC (HE) TRAININGS THROUGH ABSPS

During the reporting period, home economic training modules were developed and translated into local languages.
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4.2 PROMOTE GOOD PRACTICES KITCHEN GARDENING INITIATIVE PROMOTION

The kitchen gardening concept was designed with a nutrition-sensitive
agriculture approach to expand vegetable production in the high altitude
areas of Naryn, Jalalabad, and Osh and Batken oblasts where the sum-
mer growing season is short, leaving families without garden vegetables
for most of the year. During the quarter, farmers produced early seed-
lings under plastic and in the low-lying areas moved them to the open
fields and in mountainous rayon under protective tunnels. Since May,
farmers in all four oblasts began consuming radish and spinach, fol-
lowed shortly by cabbage, cucumbers, tomatoes, and sweet pepper. In

addition, dietary diversity training will match this period, as recipes and

",.,i~ o= " T x
Figure 7: Spinach growing in
Alay region, Gulcha village.

ways of preparing fresh salads with spinach and radish introduced to
farmers.

Agro Horizon printed 6,200 cookbooks developed by the USAID
SPRING project, to distribute among the beneficiaries during dietary diversity trainings this year and beyond. Addi-
tionally, 3,000 posters on childhood nutrition during the first 1000 days, also developed by SPRING project, were

Due to heavy rains and mudflows, 20 of 1,600 plots were damaged in Jalal-
Abad and Batken oblasts. Farmers will replant fields with other vegetable

seedlings purchased themselves. USAID agreed that the affected 20 farm-
ers do not need to repay the cost of seeds (about 12 USD by each farmer).

Kadam Jai rayon.

4.2.1. STRENGTHEN VILLAGE HEALTH COMMITTEES AND WORKERS

In Quarter 3, the Association of Village Health Committees
(AVHC) was contracted to deliver farm hygiene messaging
among 16,800 beneficiaries. The Agro Horizon Nutrition coordi-
nator and STTA expert on AG WASH, conducted trainings of
trainers (TOT's) for 111 rayon-leveled trainers of AVHC. Ninety
percent of trainers are women who will further train village
health committees’ volunteers and will organize rayon-leveled
events on AgWASH in Naryn, Osh, Jalal-Abad and Batken ob-
lasts in Quarter 4 of project year.

During the reporting period, Agro Horizon led the collaborative
work to develop, test, and seek Ministry of Health approval for a

brochure on farm hygiene. Working with the National Republi-
can Center of Health Promotion, the Ministry of Health and

Abad
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State Disease Prevention and Sanitary Inspection Department, 8,000 copies were published and disseminated among
population, and will be used during add-on trainings to Task 1 and Task 2 trainings.

ENVIRONMENTAL COMPLIANCE

During the reporting period, Agro Hotizon continues to ensure timely detection of possible negative impacts and sub-

sequent development of mitigation strategies within all program activities.

During the reporting period, the project’s environmental compliance specialist (ECS) conducted a number of environ-
mental monitoring visits to project sites implemented by Agro Horizon. In April and June 2016, Mission Environ-
mental Officer (MEO), Nina Kavetskaya, visited project sites in Osh, Batken, and Jalal-Abad oblasts with a particular
focus of activities that involved the procurement and use of pesticides and fertilizers. The MEO provided advice and
guidance to farmers, agricultural service providers, and Agro Horizon project staff.

The project ECS works closely with the project grants department and is a member of the grant selection committee
to ensure timely detection of possible negative environmental impacts and related mitigation. The ECS assists the
grants and procurement department with procurement of agricultural commodities and restricted goods to ensure
compliance with USAID regulations.

Agro Horizon will continue its work on environmental compliance and will make sure that no activities have a nega-

tive impact on the environment.

PROJECT FUND

Agro Horizon’s 5.4 million Project Fund, a flexible mechanism to build local capacity, foster innovations, leverage
resources, and stimulate private sector investment to address value chain constraints, serves to incentivize investments
by grant recipients, but not as a sole funding source. A portion of the Project Fund is used to contract ASPs to deliver
training and technical assistance to select producer groups, agribusinesses, and other VC actors.

In Quarter 3, the grants and procurement department announced three request for proposals (REPs):

1. Post-harvest, storage and processing facilities assessment and upgrading options from service providers to
assess the Project’s target value chains’ SME support needs; and to develop a support road map for viable
SMEs with substantial potential to contribute to the development of competitiveness and expansion of mar-
kets of the Project’s targeted value chains;

2. B2B and market development from service providers to focus on developing markets and improving capaci-
ties of downstream players to expand markets in the following value chains and businesses;

3. SME assessment and development plan to assess the target value chains’ SME support needs; and to develop
a support road map for viable SMEs with huge potential to contribute to the development of competitive-
ness and expansion of markets of the Project’s targeted value chains.

The following request for applications (RFA) was announced during the quarter:

1. Innovative Business Models for Agricultural Advisory & Technical Services. The project plans to provide
grant support to providers of agricultural advisory and technical services working in its project area for estab-

lishing or expanding business activities that contribute to this goal. A total of 17 applications were received,
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out of which six applications were shortlisted. Agro Horizon will make a final decision from the six
shortlisted, and proceed further to make awards during the next quarter.

Of the nine activities supported through the Project Fund in Quarter 3, five are subcontracts and four are grants.

The five subcontracts were awarded to the following organizations:

e BT Innovations to assess the Project’s target value chains’ SME support needs; and to develop a support
road map for viable SMEs with huge potential to contribute to the development of competitiveness and ex-
pansion of markets of the Project’s targeted value chains;

e M-Vector LLC and Public Association Agro Lead to focus on developing markets and improving capacities
of downstream players to expand markets in the value chains and businesses AHOP works with;

e Promotank LLC to assess the Project’s target value chains’ SME support needs; and to develop a support
road map for viable SMEs with huge potential to contribute to the development of competitiveness and ex-
pansion of markets of the Project’s targeted value chains;

e Association of Village Health Committees of Kyrgyzstan is responsible for providing services on providing
people with skills in WASH and specific farm-related hygiene practices such as the safe handling of pesti-
cides and other chemicals.

Three grants were executed with machinery tractor services (MTSs) to increase outreach of mechanized services to
maize farmers and one grant was signed with the agricultural cooperative Aravan Agro Service is to ensure that the
potatoes produced by farmer members of the Aravan Cooperative are sold at an optimal price and the farmers will
earn optimal profits.

The total amount of disbursement by the reporting period is 1,366,921 USD.
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MONITORING, DATA COLLECTION,
AND REPORTING

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS

Primary Quarter 3 activities included direct support to project partners, implementing the value chain baseline study,
database modifications, cross-project learning, e-data collection systems, and developing qualitative study tools and
guide.

SUPPORT TO PROJECT PARTNERS

Kick-off Meetings

Kick off meetings were conducted for project partners to review contract terms, finalize action plans, provide guid-
ance on how to complete M&E forms, and submit reports. Implementing partners were given a toolkit developed by

the M&E team that includes required forms, policies, and regulations, including branding and marking,.
Coaching on M&E form and monitoring visits

The M&E team provided coaching to the partners for better quality data collection; i.e. filling in the forms and draft-
ing the reports on completed tasks. The total number of such support was 10 in all four oblasts. During coaching ac-
tivities, the M&E also made more than 20 field monitoring visits in this quarter.

Supporting activities

The M&E team supported the project partners in organizing and conducting events that included conducting the ses-
sions on filling in M&E and reporting forms in the office; and filling in the sign-in sheets, time-keeping of the ses-
sions, and overall conducting the activities in the fields. For instance, Business Forum “Jalal-Abad - 2015” in Jalal-
Abad, nine demo days, and over 400 trainings/workshops.

DATA ENTRY AND COLLECTION

Data entry process

The M&E team entered more than 11,000 forms into the Agro Horizon database during this quarter. The data collec-
tion process greatly improved as the M&E team participated in project activity planning and implementing processes.

Regular M&E activities

The M&E team supported the project by conducting spot checks, monitoring visits, and reviewing the grants delivera-
bles.

Value chain baseline study

The M&E team supported the value chain baseline study for the PYs 2 and 3. SIAR Research Company completed
the study and presented the findings to Agro Horizon management and USAID representatives.
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Project database

The project’s database was simplified to make data entry and retrieval easier. A new user-friendly platform, LEAP
(Learning, Evaluation, Analysis Platform), was installed. This portal is a part of the current M&E database and tracks
all project indicators.

International M&E collaborative learning workshop

The M&E Managers attended the ACDI/VOCA-wide workshop in Accra, Ghana on best practices related to data
collection methodologies with a particular focus on e-data collection. There were 35 participants from more than ten
countries including Egypt, Ethiopia, Sietra Leone, Bukina Faso, Zambia, Phillipines, Liberia, Mali, Mozambique,
Kenya, Jamaica, and Kyrgyzstan. The two of the learned information pieces were related to the data collection of
gross margin (GM)/sales and better using the dashboards by the program managers. Data collection for the GM/Sale
will be separate research in the 204 quarter if the PY-3 that will give the results for the PY-2. The program managers
will have to use the dashboards for drafting and reporting of the quarterly and/or annual results that will be included
in the AMEP.

E-data collection (EDC) system

The Agro Horizon project continues to collaborate with USAID on establishing an EDC system. Several coordination
meetings with USAID and other the other economic growth projects took place. Agro Horizon has contracted “IT
Attractor,” a local I'T company, to develop the e-data collection system for the project in Quarter 3. The e-data collec-
tion system is anticipated to function fully in Quarter 1 of the PY3. USAID also requested GIS mapping of benefi-
ciary farmers who receive in-kind grants. The first test covered farmers working in the apricot value chain in Batken
oblast. The SOW for GIS mapping was drafted by the M&E team for El Pikir, local vendor and will be completed
during the last quarter of PY-2 that will cover more than 3,000 farmers’ plots.

Qualitative data collection tools and guide

The M&E managers conducted a study to identify successes and challenges working with our implementing partners.
The M&E team developed a qualitative data collection guide and accompanying tools to conduct the study. The
M&E team conducted 12 focus group discussions (FGDs) and eight in-depth interviews (IDIs) covering all four ZOI
oblasts. Results of the study indicated that participants are satisfied with project interventions and eager to continue
cooperation with the Agro Horizon. The timely provision of inputs (seeds and fertilizers) and better MTS services
and performance other subcontractors were named as the top challenges. After such challenges identification the
M&E team together with Grants & Procurement department work on lessons learned and take some prevention
steps.

Moreover, the qualitative data is also collected through the meetings with the stakeholders in the field and in the of-

fice. The successes and issues are raised in such meetings that are addressed to the Tasks and Communications Man-
ager. As soon as the challenges identified, the M&E team together with Task managers work on follow-up activities
through the other meetings and spot checks.
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MANAGEMENT, CROSS-CUTTING,
AND ADMINISTRATIVE

MANAGEMENT
AGRO HORIZON COLLABORATION TABLE

The following table lists critical stakeholders and partner institutions that the project has worked with during the re-
porting period.

Table 8: Project Collaborations with Stakeholders and Partner Institutions

PROJECT/ GOVERNMENT
BODY

Y2 Q3 PROJECT COLLABORATION

Meeting with Director of Agro Asia to discuss issues of acquiring,
consolidating, analysis of market information and dissemination

Agro Asia of such market information among the project's beneficiaries and
partner organizations. Also, the issue of mapping of agro industry
stakeholders/playets.

Aiyl Bank Initiating collaboration between Agro Horizon and Aiyl Bank

Agricultural tive “A A
gricutural cooperative - firavan £gr0 Support to Cooperative for marketing and sale of early potato

service”

Agricultural seed production cooperative Enhancing MTS capacity to increase outreach of mechanized set-

"Kok-Jat" vices to maize farmets

Agro Product Asia Development of fruit VC intervention model: Consolidation cen-
ter for fruits in Uch Korgon district, Batken oblast

Agricultural cooperative Agro Elita Development of fruit VC intervention model: Dried fruit proces-
sot in Osh city, Osh oblast

Ak Tilek LLC Development of livestock VC intervention model: Milk processor
in Jalal-Abad oblast

Association of Fruit and Vegetable En- The Association has requested support to analyze the fruit/vege-

terprises table and meat/dairy industties in Kyrgyzstan
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Association of Producers and Suppliers
of Meat and Dairy Products of Kyrgyz-
stan

Association of Village Health Commit-
tees (AVHCs) under Ministry of Health

Atalyk Group Agroservice

PE Avaz Abduraimov

Bai Tushum Bank

Bai Tushum Innovations Financial Fund
Batken Administration

Batken Azygy association

Bio KG (Federation of Organic Agricul-
ture Development)

Business and Finance Consulting Com-
pany

Business Association "JIA"

Cooperative Altyn Alma in Nookat

Organic Apricot producing Cooperative
“Alysh Dan”

OSKO company

Concept master LL.C

Chamber of Commerce in the Jalal-
Abad oblast
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Meeting with the Executive Director of the Association to dis-
cuss potential collaboration

Obtained USAID approval for developed project proposal for
cascade training on nutrition, farm hygiene and WASH messaging

Development of vegetable VC intervention model: Gatlic proces-
sor in Uzgen district, Djalal-Abad oblast

Discussions on collaboration in Y3/4 for potato processing and
consolidation in Osh

Negotiation on financing maize farmers

Financing acquisition of machinery and equipment by SMEs
Frost protection measures of apricot trees in Batken oblast
Development of apricot VC

Discussions on co-existence conditions for organic and conven-
tional apricot farming

Initiating partnership with BEFC Company (technical consultant
on KfW grant for agro financing)

Meetings with the Deputy Executive Director and other repre-
sentatives to discuss potential collaboration and current state of
affairs in the private sector (agriculture) and the Association's in-
terest to participate in the public private collaboration in the

framework of the inter-agency Agro Policy Working Group
Meeting to discuss possible collaboration in Y3/4

Discussion on plant protection methods and issue of some or-
ganic farmers joining project on apricot productivity increase in

Batken region
Buyer of eatly potatoes from beneficiary farmers

Development of vegetable VC intervention model: Tomato pro-
cessor in Shaimaluu Sai district, Djalal-Abad oblast

Participated at the round table in the Jalal-Abad city organized by
the Chamber of Commerce of the Jalal-Abad, UNDP, and the
Ministry of Foreign Affairs of Finland on consolidating all stake-
holders' efforts to have comprehensive and effective measures in
stimulating regional trade, attracting investments and establishing
new forms of cooperation. The round-table addressed the role of
agriculture in the economic development of the region
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El Pikir

ERfruit

First Microcredit Company

Farmworkers economy "Ziyabidin Ata"

GlZ, SDC

Government of the Kyrgyz Republic
(Department of Agro-industrial Com-

plex)

International Business Council (IBC)

United Nations Development Program
in the Kyrgyz Republic (UNDP)

IT Attractor

Jalal-Abad Oblast Administration

Jash Ka company

Jogorku Kenesh, the Parliament of the
Kyrgyz Republic

JSC Kelechek

K-Max

Kyrgyz Association of Forest and Land
Users
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Implementing partner for apricot value chain. Also, partner for
GIS mapping of the VCs in all ZOI oblasts

Development of fruit VC intervention model: Fruit juices and pu-
rées processor

Financing maize farmers

Enhancing MTS capacity to increase outreach of mechanized set-
vices to maize farmers

Participation in steering committee meeting of their Jalalabad
Sustainable Economic Development program

Establish an inter-agency Agro Policy Working Group (APWG)

Meetings with the Executive Director and representatives of the
IBC's Sustainability and Corporate Social Responsibility Commit-
tee and representatives of UNDP to discuss the current regula-
tory framework for public private partnership and challenges in
the implementation of the law on Public Private Partnership in
the light of possibilities of capital investments in the development
of the irrigation systems in Kyrgyzstan

Modification process of the M&E Database to e-data collection
system

Implementation of Business Forum in Jalal-Abad city was orga-
nized with the help of the JAO Administration

Spraying services for apricot farmers

Work with the Committee on Agrarian Policy of Jogorku Kenesh
to identify main directions of agriculture sector

Development of livestock VC intervention model: Meat proces-
sor in Osh city, Osh oblast

Meeting with representatives of K-Max company to discuss issues
of acquiring, consolidating, analysis of market information and
dissemination of such market information among the project's

beneficiaries and partner organizations

Meeting with Director of the Association to discuss cutrent chal-
lenges in land and water management and irrigation systems in
Kyrgyzstan and potential collaboration with the Agro Hotizon
project
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Marko LLC

MCA Financial Fund “BT Innovations”

M-Vector LLC

Ministry of Agriculture and Ameliora-
tion of the Kyrgyz Republic (MOA)

Ministry of Economy of the Kyrgyz Re-
public MOE)

State Tax Agency of the Kyrgyz Repub-
lic (STA)

Oasis Agro

Organic Apricot producing Cooperative
“Alysh Dan”

OSKO and AgroPlast

Promotank LI.C

Public Association “Agrol.ead”

RAS Batken

RAS Jalal Abad

RAS Naryn
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Enhancing MTS capacity to increase outreach of mechanized set-

vices to maize farmers

The vendor provides services on post-harvest, storage and pro-

cessing facilities assessment and upgrading options

This vendor responsible for providing services on B2B and Ex-
port Market Development

Capacity building activities for the Policy Unit of MOA, support
with the elaboration of the National Program on Drip Irrigation
in KR, frost protection measures of apricot trees in Batken oblast

VAT exemption of agricultural equipment for project beneficiar-
ies

Development of livestock VC intervention model

Discussion on plant protection methods and issue of some or-
ganic farmers joining project on apricot productivity increase in
Batken region

Development of fruit VC intervention model: Dried fruit proces-
sor in in Kyzyl-Kiya, Batken oblast.

Promotank provides services on SMEs assessment and will make
development plan

AgroLead provides services on B2B and Domestic Market Devel-
opment

Contracted to implement kitchen gardening project in Kadamjay
rayon of Batken oblast to improve dietary diversity of women
and children

Implementation of ware potato VC activities
Discussions on potential collaboration on livestock feed in Y3/4

Contracted to implement kitchen gardening project in 5 rayons of
Jalal Abad oblast to improve dietary diversity of women and chil-
dren

Implementation of Nursery, Maize, Ware potato VC activities

Contracted to implement the project in 6 rayons of Naryn oblast
to improve nutrition through the kitchen gardening

Implementation of Ware Potato VC activities
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RAS Osh

Russian-Kyrgyz Development Fund

State Disease Prevention and Sanitary
Inspection Department

SIAR research and consulting company

SUN alliance

TAIC (Training, Advisory and Innova-
tion Center)

TES — Centre

Toy Boss

Trade House "Vkus Solnza"

Trainings, Advisory, Innovations and
Consulting Centre (TAIC)

Union of Cooperatives of Kyrgyzstan

UNDP, OSCE, GIZ, SDC

USAID Collaborative Governance Pro-
gram (CGP)

USAID SPRING
Project
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Contracted to implement the project in 3 rayons of Osh oblast to
improve nutrition through the kitchen gardening

Implementation of Ware Potato activities
Initiating and exploration of possibilities for collaboration

Collaborate in Behavior Change Communication materials devel-
opment on farm hygiene promotion

Implementation of PY-2,3 Value Chain Baseline Survey

Discussed ways to integrate nutrition messaging into agricultural
activities through local NGOs involved in nutrition sensitive agri-

culture projects

Implementation of onion VC activities

Implementation of nursery, seed potato, maize VC activities

Development of livestock VC intervention model: Slaughter
house in Kochkor town, Naryn oblast

Meetings and discussions with representatives of the Trade
House on value chain development, marketing, and promotion of
VCs and processed products (fruit and vegetables) and potential
collaboration with Agro Hotizon project.

Implementation of onion VC activities

Cooperation in development of value chains. Meetings regarding
USAID FORWARD

Collaboration in organizing business forum in Jalal-Abad

Meetings with the Chief of Party and other representatives of the
USAID Collaborative Governance Program (CGP) to discuss
possibilities/opportunities within the State Social Procurement
System to support the development of pluralistic approaches in
provision of agricultural advisory services

Received module on dietary diversity
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CROSS CUTTING
GENDER MAINSTREAMING

Gender Audit of ASPs

The project carried out gender audit of eight ASPs in Quarter 2 and planned to administer the same audit with organi-
zations selected for Organizational Capacity Assessment under Task 3 in Quarter 3. Due to the on-going discussions
on project priorities for the next two years, the gender organizational capacity assessments were postponed.

Value Chain Activities

In the reporting period, the project developed a number of berry value chain concept notes with a focus on expanding
production areas and increasing the number of women growers to include marketing of frozen and fresh berries to
processing companies in the south, Bishkek, and markets of Russia. In the quarter 3, Agro Horizon worked with local
company Contracting Center on development of a model, where project intended to help the company with mobiliza-
tion of strawberry and raspberry growers, packing, and delivery of berries to collection points where blast freezers will
be installed. Agro Horizon planned to assist the Contracting Center in co-sharing of the cost of purchase and delivery
of two small-scale blast freezers. At the meantime, the project has not managed to achieve a certain agreement with
this company and is working towards developing of more sustainable form of cooperation and mutually beneficial
commitment with Contracting Center and at the same time looking for alternative companies to partner with in ber-

ries value chain development.

The project is doing its best to increase women’s involvement throughout the entire value chain. The project is on a
process of assessing more potential women owned SMEs for partnership. As of now, we have five potential SMEs
working on processing berries, meat, and veggies; also for drying plums. Women own three out of five, and the rest
two owned by men, however provide jobs to mainly women. There are two more SMEs on dairy production, which
are also run by women entrepreneurs. These companies have potential to partner with the project on dairy value chain
in the future and will be assessed by the project on their capacity and possible commitment.

The project plans to carry out gender analysis of other value chains selected for years 3 and 4. Work continues on

developing the analysis methodology.

ADMINISTRATION
SUMMARY OF STAFFING

Local Staff

During the reporting period, the Enabling Environment Director and IT Manager resigned. The project hired the
Grant & Procurement Director, Grants Coordinator, Communication & Writing Coordinator, Access to Financial Ser-
vice Manager, Women’s Agro-enterprise Development Specialist, Value Chain coordinator, IT Manager and a Driver
for Osh office. The recruitment of the Procurement Coordinator position was initiated.

HQ staff and Consultants

The Acting Chief of Party, Agnes Luz, joined the project officially as Chief of Party on May 13, 2016.
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During the quarter, two short-term expatriate staff were mobilized. Graham Dale was hired as short-term employee to
serve as the project’s SME Development and Marketing Advisor, and Julie Hamlin’s short —term employment as the
project’s Communication’s Specialist was extended until June 30, 2017.
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ANNEX |: APPROVALS SUMMARY

Kyrgyzstan Agro Horizon Project

October 1, 2014 - September 30, 2018

Approvals to Date

Item Date Submitted Date Approved
Travel Approval — Rebekah Bakewicz 9/22/2014 9/23/2014
Travel Approval — Maria Bina Palmisano 10/03/2014 10/30/2014
Travel Approval — Paul Forrest 10/03/2014 10/30/2014
Travel Approval — Angelina Tracy 10/03/2014 10/30/2014
Travel Approval — Claire Clugston 10/23/2014 10/28/2014
TCN Waiver — Markus Ischer, Elisabeth Katz, Jane Gisin, Peter

Schmidt, Lydia Pluess and Valetiya di Berardino 10/25/2014 3/3/2015

11/15/2014;
revised 2/6/2015;

Annual Work Plan — Year 1 revised 6/23/2015 6/29/2015
Travel Approval — Ken Smith 11/17/2014 11/17/2014
Activity Monitoring and Evaluation Plan (AMEP) 12/1/2014 10/1/2015
Labor Approval — Susan Anderson 12/16/2014 12/22/2014
Travel Approval — Susan Anderson 1/12/2015 1/12/2014
Project Fund Manual 2/3/2015 8/26/2015
1st Quarterly Report -Q1 FY 2015 2/3/2015 6/2/2015
Travel Approval — Jacob Gray 2/3/2015 2/6/2015
Travel Approval — William Spatks 2/3/2015 2/6/2015
Travel Approval — Jeremy Barnes 2/3/2015 2/9/2015
Travel Approval — Chatlotte Block 2/10/2015 2/12/2015
Travel Approval — Dirck Stryker 2/25/2015 2/27/2015
Travel Approval — Mukhtar Amin 2/25/2015 2/27/2015
Travel Approval — Svetlana Livinets 2/25/2015 2/27/2015
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Travel Approval — Rebekah Bakewicz

Travel Approval — Geoffrey Chalmers

PERSUAP

Labor Approval — William Sparks
Travel Approval — William Sparks
Labor Approval — Tamara Ljubinkovic
Travel Approval — Tamara Ljubinkovic

2nd Quarterly Report —Q2 FY 2015

Key Personnel, Salary Approval, & TCN Waiver — Martin West

Labor Approval — Elizabeth Adams
Grant Approval - Alysh Dan (BIS007)

Grant Approval - Batken Jimishi (BIS013)

Grant Approval - Contracting Centre, LL.C. (BIS008), correction

Travel Approval — Martin West

Travel Approval - Paul Schoen

Travel Approval - Nico van Wageningen
Local Salary Adjustment — four local staff
Travel Approval — Maria Bina Palmisano
Labor Approval — William Sparks

Travel Approval — William Sparks

Labor Approval — Jennifer Williamson
Travel Approval - Bakhtiyor Abduvokhidov
3rd Quarterly Report — Q3 FY 2015

Labor Approval — Nadia Namken

Annual Work Plan — Year 2

Travel Approval — ISPI EMEA Annual Conference

Labor Approval — Art Gandilyan

USAID Agro Horizon Project Quarterly Report

3/11/2015
4/3/2015

4/8/2015;
revised 6/26/2015

4/22/2015
4/22/2015
4/22/2015
4/22/2015
4/30/2015
5/12/2015
5/20/2015
5/20/2015
5/20/2015
5/21/2015

6/4/2015
6/20/2015
6/20/2015
6/22/2015
6/22/2015
6/26/2015
6/26/2015
6/30/2015
7/19/2015
7/30/2015
7/31/2015

8/5/2015
9/21/2015

10/16/2015

April | —June 30,2016

3/16/2015

4/7/2015

9/9/2015
4/30/2015
4/23/2015
4/30/2015
4/23/2015

7/7/2015

6/3/2015
5/27/2015

6/8/2015

6/8/2015
5/21/2015

6/4/2015
6/22/2015
6/22/2015
7/13/2015
6/23/2015

7/7/2015

7/2/2015
7/10/2015
7/20/2015

11/10/2015

8/4/2015
10/5/2015
9/25/2015

10/19/2015
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Travel Approval — Mohamed Abdel-Rahman
Travel Approval — Simon Paul

Travel Approval — Art Gandilyan

Year 1 Annual Report (4t Quarterly Report) — Q4 FY 2015

Labor Approval - Bakhtiyor Abduvokhidov
Travel Approval - Bakhtiyor Abduvokhidov
Labor Approval — Nizam Al-Hussainy
Travel Approval - Nico van Wageningen
Travel Approval - Nizam Al-Hussainy
Travel Approval - Bakhtiyor Abduvokhidov
Travel Approval — Jennifer Williamson
Labor Approval — Julie Hamlin

1st Quarterly Report — Q1 FY 2016

Grant Approval — BIS016, BIS017, and BIS018
Travel Approval — Charlotte Block

Travel Approval — Jacob Gray

Grant Approval — BIS019

Travel Approval — Rebekah Bakewicz

Labor Approval — Agnes Luz

Travel Approval - Nurgazy Samiddinov and Mirseit Sydykov

Restricted Goods Approval, Source and Nationality Waiver, and

NXP Approval

Concept Approval - WASH and Agro WASH promotion through

Association of Village Health Committees
Travel Approval — Art Gandilyan

Travel Approval — Agnes Luz

In-Kind Grant Template Approval — Apricot, Maize, Potato, and

Onion

USAID Agro Horizon Project Quarterly Report
April | —June 30,2016

10/21/2015
10/22/2015
10/22/2015
10/30/2015
11/10/2015
11/13/2015
11/13/2015
12/1/2015
1/6/2016
1/16/2016
1/21/2016
1/24/2016
1/29/2016
1/30/2016
2/2/2016
2/4/2016
2/3/2016
2/8/2016
2/16/2016

2/19/2016

2/26/2016

2/29/2016
3/7/2016

3/9/2016

3/10/2016
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10/21/2015
10/23/2015
10/30/2015
12/3/2015
11/18/2015
11/24/2015
12/2/2015
12/1/2015
1/8/2016
1/18/2016
1/22/2016
1/25/2016
2/4/2016
2/4/2016
2/4/2016
2/9/2016
2/9/2016
2/9/2016
3/4/2016

2/19/2016

3/14/2016

3/11/2016
3/9/3016

3/9/2016

3/11/2016



In-Kind Grant Template Approval — Kitchen Gardening (Nutri-
tion)

In-Kind Grants Approval — Apricot

In-Kind Grants Approval - Maize

Subcontracts Approval — Elet Innovations and Agro Khimiya
Travel Approval - Bakhtiyor Abduvokhidov

Travel Approval - Djuraboy Yangibaev

Travel Approval — Jeremy Barnes

In-Kind Grants Approval - Potato

Labor Approval - Dinara Alimdjanova

In-Kind Grants Approval — Kitchen Garden (Nutrition)
In-Kind Grants Approval - Onion

In —Kind Grants Approval — Kitchen Garden

In-Kind Grants Approval — Maize

Labor Approval — Agnes Luz

2nd Quarterly Report — Q2 FY 2016

Labor Approval — Graham Dale

Project Fund Manual - revisions

Travel Approval — M&E Team

Travel Approval — Graham Dale

Grants Approval & Disposition of Property

Source Waiver for Procurement of Goods

Source Waiver for Procurement of Agricultural Commodities

Labor Approval — Julie Hamlin

USAID Agro Horizon Project Quarterly Report

3/10/2016

3/14/2016;
3/15/2016;
3/17/2016

3/15/2016;
3/16/2016;
3/17/2016;
3/17/2018;
3/25/2016

3/15/2016
3/15/2016
3/15/2016
3/21/2016
3/22/2016
3/24/2016

3/25/2016;
3/29/2016

3/31/2016
4/1/2016
4/4/2016

4/19/2016

4/29/2016
5/5/2016

5/11/2016

5/13/2016

5/24/2016

5/16/2016

5/17/2016

5/17/2016

6/23/2016

April | —June 30,2016

3/11/2016

3/14/2016;
3/15/2016;
3/18/2016

3/15/2016;
3/16/2016;
3/17/2016;
3/18/2018;
3/27/2016

3/16/2016
3/16/2016
3/16/2016
3/25/2016
3/25/2016
Not approved

3/29/2016;
3/31/2016

3/31/2016
4/8/2016
4/15/2016
5/13/2016
5/31/2016
5/23/2016
5/24/2016
Not approved
5/24/2016
6/8/2016
6/8/2016
6/9/2016

6/29/2016
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ANNEX |l: MEDIA COVERAGE

VALUE CHAIN ACTIVITIES

Table 9: Potato distribution event in Naryn - April 19, 2016

N f -
u
2y

1 Kabar http:/ | kabar.kg/ kyr/ regions/ full) 73162 Kyrgyz Aired

Table 10: Apricot distribution event in Batken — April 18, 2016

N f Stat
IIIIIIIliiiiiliiiillIiHHHHHiHHHHHHHIIIIIIIIIIIIIIIIIIIIIIIIIHHH%HH%HIIIIi'iiII
pany

Akipress - News release on Apricot distribution event. On April 18, Russian Aired
2016, USAID Agro Horizon Project in cooperation with
2 Batken TV El-Pikir Public Foundation conducted the Apricot VC Kyreyz Aired

fertilizers distribution event in Batken oblast, Samatrkan-
dyk village. At the opening ceremony Taalaibek Ibraev,
Deputy Head of Batken Rayon Administration, Mu-
narbek Dobutov, Head of Batken Regional Plant Protec-
tion Department, AHOP Agricultural Productivity Man-
ager Sabyr Toigonbaev delivered a speech to the farmers.
191 farmers took part at the event and received by 150 kg
of fertilizers.

3 OTRK TV,
Daily news

Kyrgyz Aired

Table I 1: Kitchen gardening distribution event in Alysh village, Naryn oblast - April 11,
2016

N f - Stat
u
pany

1 Naryn TV Kitchen Gardening Distribution Event. On April 11th, 2016, Kyrgyz Aired
120 farmers of Alysh village, Naryn oblast received free
2 OTRK TV, 11 varieties of seeds, 2,5 meters of plastic sheeting and a Kyrgyz Aired
Daily news sprayer for group usage. Representative of Naryn State
District Administration Jyrgalbek Alymbaev took part at
the event and delivered a speech to the farmers. He
thanked USAID Agro Hortizon project and the American
people for the provided support and kindly asked all
farmers to attend at the upcoming trainings and plant all
given seeds in their gardens.
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Koukop paiionynyn 108 diepmepy
XapmouwKa ecmypyygeay
KEPEKMYY KabgyyAap MEHEH KaMCbIagaAghl

-

O

USAID Agro Horizon Project Quarterly Report

KeHuw myycy 5

» D

TOry3-TOPO
JXXKAHA YPIAKTAP

———ar

| Taa, anMycTaKTaH XKawan kenren cantsl G6ap,

| “ANTHIH NOAYOK™ KYT AAPLIraH XepuMm an.
Befnun xawoo TapTyynaran anuue,

| Bepekenyy xepur kumbar, Guamn an.

] Kanya mesrvn xawan eTTy ypnarsii,
| Aavip 6unGeit, oiro GaTbin TypambiK,
| BUpOK Gunem, Ot MYHKYPYH, Kbipnapbid,
I Mearmn en4en, OTKOH/Y CTeN TYPraHbiM,

| TYWTYryHae cuipasl karkad "Cafima-Taw",
KaGap Geper 0TkoH CEeHAGH KaHya xalu.
Ypnakrapabl OAro canart kansipai,

I OMHE YHYH ChIPLIH aYNaiT Copayy Taw.,

| AP TYPKYH KEPEMETH XOMOKTON,

Taw Goopynaa, cyperrepre karar Gaw.
TyHayrynae kex tuperen "Byry-Too",

| MaHac CeoryH karuin xarkad GUAUK 300.

] YpnakTapsl 93enTeH Kenrex xooro cak 6onor,

Torya-Topo paiony

“ArPO FOPU30HT [OJIBOOPY XXEPTEBU3LE .

ANLICKLI, KIMMAThLI KECKMH 037 OPY/IMONYY, Wap-
Tol 0Op aimarsl Gonyn acentener. PaoHayH
xankel 2406076l TY3yN, HErManHen aibin Nap-
Gacul MeHeH anextenuwer. Paionao 5 aibin
oxpyry, 13 adun Gap. Xepaun waptsl GooHva
Xah biCKIK Kennn, aibin vapba

6 Trap Gepunrem,
JlonGoop HernamHeH aibin xawa-

KEHWN CUHUMAYY KneTyaTkara ?(aﬁ, Kanuit |
an

TaM KaNKTLl Tyypa TAMAKTaHYY MEHEH 83 Kan-
AYYNyK, KyryWTyy OOPyNnapabii anabii anyy,
OLLOHY MEHEH BUPIe XALWOoO LIAPTTAPBIM XaK-
WHIPTYYMY KO3A0AT, BYryHKy KyHae aibin Typ-

GapabIK TYPY 6COT, PARoHAYH Kanke aibin Yapba
A3LIKTAPBIH KONUYYK ydypaa Buiikex waapbl-
HaH Tawbin kenuwer. CuipTTan Kenren anbin

ryHaapol TepPANH KOO0
6ONrOHYH raHa NanaanaHbilbn, ‘anapasit
O3YHYH XaHa Yii-OYnecyHyH AeH coonyryHa
Kanaai nainacel 6ap aKeHAMI Tyypanyy oxyn
yiApeHyn xaTwiwar. Kynne nainanadran an-

‘08963 NPOAYKUMANAPH XONAYH ANnbiCThirbiNa
G y 6 Typar. O

PbiM Xep: TEPAMH I@H COONYK YYYH

AblAkan

OHAYPTOH KaHpan akeHanrm Mma-
muwTep Gasappa etymayy Gonyn, cypoo-Ta-  anwimar Gepe Kercek.
nantap ken. ®epmepnepre aiwin vap6a B Tyrymynaa 3ar-

ocyM, xaHa , Xep

TEPAN OCTYPYYHYH ANabiHKbl bIKMaNapbiM ca-
NaTTyy YPOHAOGPAY KONJOHYY Xana anap MeHen
Kamcwia kbinyyaa, PaioHayk aibinabik keHew
KbI3MATBIHBIN CANbIMbl BT YOH ABCeK XaHbi-
NLIWNaRGua. 2015-xsinb aa USAIDAMK Arpo
rOPU3OHT 10N6GOOPY Paionybysaa 63 MnH
Gawran, Capui-Bynyn, Kapranbix, Kex-Mpum,
Torya-Topo aitbin aitmaxtapeinpa 50 dpepmep-
AeH Typran hepMepavK TONTop Tyaynyn, anap-
ra xawblnyanapasih 5 TYpyW canartyy
YPoeHaepy Gepunun, anap/bl 6CTYPYYHYH ar-

Tap, TTep, GMP TON BUTAMWH-
nep Gap. Kaw Gapbipan awkasan oopyran-
Aa (w4 kaTkauaa) xaxiwe xapaam Geper. Ta-
Makka nafananbinran Gaabipan opraHnam-
AeH awbik CyyHy Genyn canart,
6oop MeHeH GBAPeKTYH Uw-
TEWWH XaKWHIPTHN, HepB
CHUCTEMACHIH THIHYTAHALIPbIN
9C TYTYMAY XaKuwbipTar.
Kanycra, Buramvu-
JIepre XaHa aMMHOKMCNOTa-
napra Gait. Kanwiire 1o Gai

POTEXHUKACH XaHa NNARTTePW, P
HEH ANALIH ANYY CLISIKTYY OKYYNapbl OTKOPY/IroH,
Ko

KONFO TYWKOH s

| ©n HaMBICLiH, 9P HAMBICKH KON OAnon,
| Bex Typrad 1eiT, an HambiCkl Aen oinon,

| Heuenperen apnep oty anumae,

| Tyanap Kyyien, X00 Xaparuii Kamaansin,
Tainak GaaTsip GTKOH 3KEH KEPUHAL,

| Buvan xaiinoo "Apan envy” aransin.

To9 KaH KYAreH Kuipk GUPHHYM Xeinbinaa,
| YpnaKkTapuil XoOro arraxas 6unebus,

| Kennw menen anu xepun kyTrykran,

| Kaitein xenam Gaatuip yynyn blasipsic,

I 3n wamnae "Baatep Wcax” atanabl,
Opyw Tonyn, kapa Gaibip XbUIKbIGbI.

| DaenTeneH aMrek Aece TANLIKNAraH KankbiGus,
| Bypyn6yGy, Mapycanap aranbiwrs! 6aaTsip Kbi3.

| Ypnakrapbii AGHKTYY XONAY ynanrar,
Byn y6ana cara Gepred anTbiOwna.

I blixsinanysin "Kenew" samaH atanras,

| Keusa ane "Tapuix™ Gonay an saman.

| Ypnakrapasl Canxusipanan Tapeix Kuiisin,
TennpOepau ypnarsin ynan airkan,

1 Audinean wonnn amtanin &

BIHAA ANLINFAH TYWYMre depmep-
nep wipaaawl Gonyn, éxonooon ywyn Garwirra

OI0HYa CyHyWTapbiH Ge-
PULIKEH. DEPMEPNEPANH CYHYLLIY SCKE anbikbin,
2016-xuu16l 4ONGOOP Kaipagan Mww Gawran
paionyGyanarsl 5 anbin OKPYryH TONyK KamTyy-
ra xetuwun, 100 wpmegnen Typran 5 ¢ep-
MEPAVK TOMTOP TY3Y/AY. TY3yNren

yryna vy
KYPOK XKaHa kaW Tamsipnap
00pyCyHa anMawTHiprbic
XapAaMm Kepcete anraw
ocymayk. MukposnemenTrep
MeHen Oenoﬂopxayn xKOrop-
Ky Aenraanae OonywyHa
GaAnanuiwTyy an anamra
Kkyu-kyGar Geper, aar anma-

MyuenepyHyH B0 naibiabin KoOYH annaap xana
xawrtap Ty3er. [lon6oop tapaGuian Oblibin-
Kbl KbUIbl HEPMEPNEPe XalbiyaHsiH canat-
Tyy 11 TYpYHYH YPOHY NOMWAOP, Gaabipan, Ka-
nycra, cabwa, Kbiabinua, peaucka, awkabak,

wnuHar Gey Hon-
GOOPAYH MAKCaTBI XEP TWKENEPUH OHYKTYPYY
ApKbIATYY TAMAKTaHYYHY XaKuwbipTyy GONroHay-
ryHa GaNAHbILITYY XKaWbNHANAPALl a4biK Ta-
NAAna BCTYPYYHYH TEXHONOMACKH KOMOTTOPAY
NAPHUKTE BCTYPYY CISKTYY OKyynap eTynyyao.
MypyHKy Xuinra cansirsipmanyy dgepmepnep-
re nonboop TapabbiHan Aa XaKiibi KeHyn Oy-
PyNyN KONAooNOp GONyyAa, aitTa KeTCex nnem-
Ka NOAMATU/IEH, WIAGTTEPre Kapuibl

wyy o101, a
CHIFLUIMAH WWPECH ALKASAHALIH Xapa XaHa
OH 31 MYETMCMHUH OOPYCYHa, FacTpuT Me-
HEH KONUTKE XaKWwbl Xapaam Gepet.

Cabua. Gera-kapoTvH, BUTAMUH, MUHE-
PanabiK XaHa asuiKTanabLipyy4y sarrapasin
KenTyry Mexen ainipmanasar. Cabuaam Ta-
MaK-AWKa NARAANAHYY KOKYPOK ParbiHbii
ONKO KAHA XOOH WMerv paruiHbii nNaina 6o
nyy papaxacbid asaiirar. Cabua wupecu Ta-
GUTTH AYaT XAHA ALIKASAHALIH MLUTELNH XaK-
weiprar, Japsirepnep cabuaan 600p, Xypok
XKaMa KaH-Tambip cucTemachl, Gonpex, awka-
3aH 00pyN, a3 KaHAyyNyK, NONNAPTPMT 0OPY-
cyHa 3ar yy p.

a xerew Geper. Buiubi-

Taj xep

ranpa
Phifiran Cabu3 KOOYHYO KaHT AAGETI MEHEH

P, 5

Tep XapAaM Katapel Ta-
paGLIMAN ATKAPLILIN XaTKaK WWTep Tyypanyy
PAROHAYH XETEeKNMNIMHE Xana afbin okpyr

KESIEYEKTE...

oopyr H xowynyn Gepuner.
Baxknaxan. Kanui, PP utammhn xana

YPOKTY P i opra- |
HM3MAEIY ALLILIKYA CYYHY YBIrapraHra Xapaam
Gepwn, Cyy — Ty3AyH aitnaHyyCyn Hopmanaaw- |
Thipar. Baknaxan XypeK, KaH-Tambip 0opya-
poilaa xapaam Geper.Byn xawsinia kanaa- |
[l XONIECTEPMHAMH ACHI33/IMK a3aliTar, opra- |
HABMAGTY KMCNOTA-LLENOMTYK TeH CanmMaxTy-
yNyKTy cakTaiT. Baknaxanaa yrnesoanyH as- |
AbIrbiHA GafnanbiwTyy aHbl Kant anaberty
MEHEN 00pYraap NAMAANAHC XaKiub. |

e,

ALK TY3AAPra, MUKPO XaHa MaKpOINeMEHT- |

Tepre Gai. Oprannamae GUP KYHre kepek-

Tenyydy C BUTAMUHMH TONYKTAW YNYH aaam

6up Ynitkn, TaTTyy, Gonrony 30-40 rp Kanem- |

NUAPAN Xen KORCO, OO/ XKETULITYY. Kan-ta- |
XaHa aHbIH

Eunun APACKIMbIN KbINYLIKTAPLIH A3aATaT.
anemnup KOHYN YOKTYYIVKKO XaHa KaHT Ana-
Getuie kupunTep agampapra naipanyy. Tar- |
TYY KANGMIMPAMH TYTYMYHAQ KNETYATKANLIN |
XOropKky AeHraanae Gonyuly opraHnamre pa-
AMAUMSIHBIN KMPULUMHE KapLubl Typar. |
Xen canaarsl BuTa-
MUHAGPre, MWKPOINEMEHTTEpPre Xana |
OCYMAYK KIETATKA/IAPLING, OWOHAOR ane N~ |
KONUH NUrmenTuHe G6ai kener. Jlukonuu
K, KaM-TaMbip OOPYNapLIHLIN OHYTYWYH |
abnan TeMOHAOTOT. OWOHAOH 918 WWWNK
00pyNapbIHLIH Naiaa GonyycyHa Kapuwbl Typar. |
MOMWAOP WIMPECH KaH GACLIMbIH TOMBHABTOT, |
aHAars NeKTHH 3aTTapbLIHBIK Ken GoNyLy Kak-
£lartl XONeCTEPUHAMH ACHIIINMH w\uxpsv.
KuipranGex ABALDKANAPOB,
Torya-Topo AKKubiH |
PaoOMAYK KOHCYNLTANTHI |

~ KOHKYPC |

1 Toarva.Tann

waun vannma.

April | —June 30,2016
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25-anpens, 201 6-9IL‘lel<E

KA AKKHbIH kadpbli
l'laKucmaHaa

wyn xeinluid  anpens
atisiida «Toonyy Azpo-
aKocucmemanapsioazsl  A3bIK-
matyy» donGoopy Goronya lMaku-
0

waapsiHda «A3bIKMaHyyHy Mak-
wbipmyyaa 6azeimmanzat alibul
yap6ackly ammyy 9n Apanbik
Konegpepenyus Gonyn emmy.

KomndpepeHumanbiH HErM3rK mak-
caThl AYAHS XKY3YHASTY TaMaKTaHy-
yra GainaHbiTyy Kerreinepre Ko-
OMYyNYyKTYH KeHynyH Gypyy Gonay.
Byn apkeinyy Toonyy afmMakrapaa
TYPKYHOWKSH  KaHa  IKOMorua-
fAbIK Tasa npoayKuMsaHsl eHAYPYM,

yHY  Kank
KONAON, XafbUTyy MEHeH AeH Co-
onykTy Gekemnes, aitnaHa-4eApeHy

ﬁuewems IF@AM

ICS
SRTERNATIONAL

socaiy O

aHa aneTTH GHYKTYPYYHYH YNyTTyK

Kupmmnga WMaKTaHyyrcl

XaHa npor
[ibiH aTKAPLIMbILLING CanbiM KOWYY.
Svrym(v KyHAe AyvHe xy3y GoioHua

p 5 xawka
YEHNHKH Gannapnun apaculma ¥
canmarel Xetuwcna- 7,3%; xaHsl

Knwn pYY p-
uunhlm, aa. 1,6 Gunnmon kank
awsbikya canmakka kabeinras. Owon
ane yMypaa AyiHenyk feHrsanae

S we-
Tiweua- 5,9% ; GOIOHYH 8CYyCYHYH
Keumryycy-12,9%; awbikia canmak-
Tyynyk-7%; a3 KaHayynyk (aHemus)

SHAYPYNIOH a3bIK-TYNYK
AHbIH 40% HOroTyyra yuypan xarar.
AsbIk-TyNyKTY eHaypyy Gaacs! aGaax
woropy. Byn keWreiinepre kapara

-43% xarar. Tep
Kapamayy XawTare asngap apa-
celHga a3 kauayynyk 35%7tu Tyaet
(KP Ynyt7yk Crar Kom 2012-2014).

YA
anbin 4apBaHeIH MAaHNUCH HOH SKeH-
Aurv anTeinae. MeiHga anein yapba
TIPOAYKUMACHIHBIH ~ KOLUYMYa  Hapk

I

Hupepnauow, 3dwonua, Mepy,

Typayy
exynaep xammm Keipreiactan-

ar
arpoTypuam, cooparepnep, Kawpa
MwTeTyyuynep xaua Gawka Tapmak-
Tap YHYH TY3YITYYHY MYMKYHUYAYKTOD
KeHyHae co3 Bongy.

AaH C.A
AKK), I'KyAaﬁSepqueaa (K& Buo-
CEPBMC) KATHILLBLILITHL.

KA AKK

DuHNAHANA BKMeTY XaHa « OOH: TY3YMYHY
fpa OOH. “CyyHy Boronua
WA AKKpa YuyH ToT Gonyn eTTy.
MeiHpa Kol Tapra aHgarst KyTynyydy
i 2016-2018 i y
1aHak! XaHa Gupl ToTko «OOH-keHLum-
HbIn Tvzva TapabbiHan AHapa ARTKYp panap
6upi Te yynaHget. Tf AonGoopayH Mee-

FmWaterWEI

@UN 587
WOMEN E3

Pt o Sy o Chnm bty

AbiH 15-Maprka 4efuH atkapbinar.

[Lon6oopay wwke awsipyyaa OuJ Ea‘n(en blcsik-

PonGoop 2016-xbinabiH MapT aitbiHaH 2018-xbin-

)Kaubt

doaboop

BynapabiH wavHeHn «Mennt Bednun xaxa Kooncys

yuescyH KA AKK

arkapar.

+

Hon6oop 6uzden amHeHU Kymem?

bl MeKTen okyyuynapi

©3 KaMmaarTapbiHAa KoOmCy3 XaHa athdeKkTuaayy aiibin
4ap6a uL-apaKeTTePHH KYPryayLieT.

Ken, >Xanan-A6Gan

b P Yy

TAHOOO MWK XYPryaynay. )Kuuumwunna 6up Heve

pum Muwxauosa anbin 6apasi.

14-ATIPEND.

Bukek QOOH
Hyy» AONGOOPYHYH ankareiHaa Koopnuuauuunux KeHewtuH xony-
rywyycy Gonyn eTTy. Eyn )Konyryl.uyyra KA AKKpan «MK4Y» ponBoo-
OpyHYH pbex, «BypKyT» aneKTpoHayK
npor apucu |\ yyny Antebek, ponGoopayH

OpAYH ankareiHaa atkapeuiras: - Afbin aiMakTapasl TaHRoO UWTEepH,
«MK4» kongosmocyHa «Okyyuynap yuyH Cyy, GaHMTapMs XaHa rurme-

Aansin anbiHabL

HonboopdyH ankazsinda
4 KomnoHeHm uwmedm:

1. Mexun Kupewenyy Yap6am.

anray - 7 Afbin aitMak TaH-

3 angabiHua

pYy

51 (CTIA) -

wana Cyy MNait

fydynap

KOPCOTYWeT.

2. Meuun Beiinun xaxa Kooncya mexrebum.

3. «BypKyT» ANeKTPOHAYK NPOrpamMmMac!.

ysynap

4.cyyn

Yyypaa KOHCynsTaHTTap avbinaapasl,
ClMAnapas!, MexTenTepan TaHAoo MwTe-
PUHXYPIY3YLLYYAS.

Honboopdysx menedxepu:
Meepum ASUMMKAHOBA

P YY CYY yuynapra cyy
aKbifikaT GenywTypeT XaHa anre Tanantarsiaai klamar

Arpo ropusont

,qon6oopayH
K0/1000Cy MeHeH

USAID - «Arpo FOPH3OHT —
SHYTODVHYH HOLYMUA HapK
UBIHIBIPYAChiH BHYRTYRYY

Han, «Oropoano cyyHy addekTvuaayy
Temanare! kowymua cabaktap, «BypkyT» SnekTpoHAyK nporpammacsi

nst 600 ra xep asHTel yuyH — 1200
ypuus

anbiHbin KeNWHreH —xyrepyHyH PL-

71 ypeuy Gepunun, asbipkel KyHA®

ammn Gawrags.

Hon6oopro kamreinraH ap Gup
thepmep xyrepyHy — 0,50 ra asntka
aryycy 3apbin. 0,50 ra aaHTKa — TeXHH-
KanblK Kapra WITeNNN YeirbiM, aHbIH
— OLON 2AHTKA binanbk

60ioHYa MaanbIMaTTap aiTeiNael XaHa ara kapara Kelayy yynap

kaTbiwTst. XKonyrywyyna - aon6o- nonGoopy
“¥anan-AGaa obnycyHaa
Aaananyy pbi» Aeren yMIa HapK
uacuu euvmpw nonGoopy )KA
AKK nwKe
6Ga Makca-

Gongy. OwoHzoit ane aon6oopayH 2016 nnawsl

ra npeseHTaunanaHabl.

lyydynap-

17-24- AIPEAD.
Batken ycyHyH Yu-Koprow, Coser, Haupi-XKep aitbin
anMaKTapblHbIH “OO0H. “CyyHy nai-

nanauyy» AoNBOOPYHYH MakcaTTapsl GoloHya MaansimarTap Gepunau.
AHpaH CoH - aibinaapas, CMAnapasl, MekTenTepaun, myranumgepan
aHa pecypCTyK NepcoHanaapabl TaHZ00 MLLITEPH XYPryaynyn, araiibiH
p 7 HeruauHae Ac pay aTkapyyra Kbi3bikkaHaap TaHaa-
nbin anuuAu TanpooHy XA AKKHbiH 0GnycTyK akcnepr- anucu Hapeip-
Bek K: peHep- TTap:

poB, MamuiT Haaup6aesaep xypryaywry.

y KOngoo naxketn (ypeH, aM-

Thl - XYrepy ecTypyyae Y
HapK YblHXbIPYachiHa KWMPYY aHbl
KONAOHYyYynapasl KONAco xaHa

Modoc,
Yenke Kapwsi 4apsl) Gepvmnu Syn -
*anne 15922 comay Ty3et.

YYIYKTY PYYHY!
ebenrecy Gonyn cananar. fJonGoop
XKanan-ABan ofnycyHyH 3 paiio-
HyHpa - Cysak, bazap-Koprox xaHa
Hookenpe wwreit. Cysak paioHy
Gotonua 23 Ton - 460 depmep, 230
ra; Basap-Kopron paifonynaa - 17
Ton - 340 chepmep, 170 ra; HookeH
pavioHy BGotoxua 20 Ton Tyaynyn —
400 cdhepmep kamTeinein, 200 ra xep
asHTTapbl anapra Genysred. Xan-

Kbi3mat — xepan
angoonoH opyn Gepyyre ueimnH
- 11750 com. Xanne! cymmacsl -
27672 comay Tyser. MeiHaa ap Gup
tbepmep - 7961 comay esy Teneir,
Kanrad - 19711 com gonGoop Tapa-
6biHaH KapXbinaHar.

anan-ABag AWbinabik  Kon-
cynbrauusnblk  Keiamatel  7apaGbi-
HaH OKyynap XaWa Tanaa KOHCYNb-
TaUMANApH YioWTypynar.

USAID - «Amo TOpM3OHTI —
KapToWIKaNbIH KOWYM-
ua HapK YbIHHBINYACHIH
SHYKTYRYY: AonGoopy

«KapTowWKaHbiH Kolymya HapK
ULIHXbIDYACKIH  BHYKTYPYY» Aon-
Boopy Gotonuya XA AKK Xanan-
ABaa obnycyHyH 7 paioHyHaa
— Cyaak, Basap-Kopron, Hooxeu,
Axcel, Ana-Byka, Yartkan, Tokro-
ryn ww anein Gapar. Xanne 32
Ton Tyaynyn, 324 cepmep kam-
Toinein, 32,40 ra xepre canatyy
Caute — R2 kaprowka ypesHy
arunetr. Arpo ropu3oHT aonboopy
TapabbiHaH PaHTTLIK nakerTep —
Kep CeMUPTEMUTED, OLIOHAOW ane
WNAeT, 3biAHKeYTepMHe  Kaplbl
AapL-NapMexTep, Aapbl YauKbid
annapar - ap 6up depmepre Gexkep
Gepuner. OwoHaon ane gonGoop
TapabbiHaH KapTOlWKaHsl eCTYPYY,
KaHbl bikManap GowHya Okyynap
KaHa  Tanaa-KoHCynsTauwsnapsl
ylowTypynar. : i

Hon6oopdyH |
KoopOuHamopy:
Kanbixelt
TYPCYHBAEBA |
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3bIPKBl Y4ypAa ajaM3aTThiH JKa-
WOO-TYPMYlIyH  JKAIbLT4a-Ke-

gy Facuspirgy

MUINCH3 371ECTETYY MYMKYH Gon-
6oit kanbanbiobl. CeGebH, anaM OPraHu3MU
Tanan KbUIraH BHTaMHHJEPAMH, Naipanyy
3/IeMeHTTepAMH A39P/HK 6aap/birsl anap/sis KypaMbiRaa skenaury Genrnayy. Anam-
NIapALIH CaNaMaTTHITBIHA MAiAa/yy, am GOMyMIYYIyTy KOrOpY KaHa ap3aHIbIrbl Me-
HeH aifbIpMa/laHTaH JKallbLT9a 6CYMAYKTODYH Ga3apaaH, ke AYKOH/IOH aKya KOPOTYN

Xep THaKenepuH GHYKTYPYY aPKbinyy

TonypakTarbi HbIMAbI Tanan Kbinyy 6CYMAYKTYH TaMbIpbiHbIH @0pUYLWYHe
onor, T YAG# TepT Tonko GenyHer:

1. CyyHy XaKUb! CapIITan, Te3 KepeKTeMT - 9aMIbIp, Kbi3bLT4a.

2. JKaKIIB! caprTan, YHOM/YY KepeKTeiT - Aap6LI3,K00H, alKaGax, xyrepy, cabus,

caThin anbacTaH, 63 KOJIIOPY MEHeH OCTYPYN &bl Kep YH KaHAaTT: pYY
XaHa e3yHeH allKaHbIH GalKanapra caryy-kupeme TabyyHyH Aarbt Gup Koy oKeHaH-
i Gaapasik epMepiepre aifruHe. By OMp KarbiHaH KakKbIPYbUIBIKTAH YbIryyra 2a
Kblii1a lapaxana e6e.re Tyser.

USAIDaus Arpo ropusoHT on6oopy kasa «HapbiH Afbinabix  KenHew

p, KaJieMnip, Tee Oyypuax.
3. HelMAisl Hauap COpy, Te3 GyynanTar - Kamycta, GaxnaxaH, Gajbipas, Yamreip,
TYpH, MAjraM, Canat, WIKHAT.
4. CyyHy a3 CODYTI, YHOMAYY KePEKTeHlT - 13, CapbIMCaK eCyN-eepyyyAery Tomy-
PaKTarl HbIM 3MeC, abaHBIH HBIMAYYIYTY Aa Taacup Geper.

Kbi3MaTb» KoOMAYK GOH/Y KalIbLTIaNapAsl 6CTYPYYHY KaAbUITYY, ane
aiib1 yap6a CeKTOPYH OH! YY YUYH KarsIMayy mapTTap/bl TY3YY XaHa KaMchI3f00
MeHeH Gupre asiap MeHeH 6alap/ibiH, XaIbl 37e aibUABIKTaP/BIH TAMaKTaHyyCy-
HyH CanaThiH XOTOPY/IaTyy MaKCATBIH/A YCTY6Y3/ery KbULIbIH MapT-OKTAGPS aiiapbl
apanbIrblH/a MIIKe abIPBUTYydy <XKep THIIKesepHH OHYKTYPYY apKbUIYy TaMaKTaHy-
YHY XaKIBIPTYy» TeMAChIH/A HIITOOre 63 apa KOHTPAKT TY3YIIYII, YYD/ aHbl XY30re
auibipyy GarsIThIHAA MII apaKkeTTep XYPrysyayyae.

Byn Temaparsl umTepre o6nycyGysnyH Gapabik padioHAOPYHYH 26 aifbuibiHaH 520
depmep, XKanan-A6aa obnycyryh Torys-Topo paiiorynyH 5 aitbinbisan 100 depmep
TapTHUIBIN, a7 63 OFOPOAIOPYHYH 2 COTHIXTAH aAHTTaPbIHA CeGYY XKaHa oOnTyp
YuYH cabus, aK KOYaHYy KamyCTa, Kbi3bUT4a, TOMAT, TaTTyy Kanemnup, 6aasipan, 6a-
KNaKaH, GPOKKOJM KamycTachl, MaraM, amkabak, WNMHAT CHIAKTYY JKalbUTyanap-
AbiE 11 TYDYHYH YPeHIOPY XaHa MAPHUKTEP Y9YH IUIeHKanap, OMOH/OM 3Jie Aapsl
YAUKLIYTAD MEHEH ArpO FOPH3OHT J10I600DY apKbUTYy KaMChI3zianabl. OmOHA0H a7te,
JKANIbLTYAIapABIH HIeTTEPHHE XaHA 3bIAHKeYTePUHE Kaplibl KOIIOHY/yydy npena-
parrap Geprnny. 18-Mait KyHy «)KambuTyanap/is HIIeTTeP/IeH, 3bIAHKeTepAeH KOp-
00 KaHa Xep CEeMAPTKHYTeP MeHeH a3bIKTaHABIYY» AeTeH Ta pafOHMyK Tpe-
HEp - KeHelryuiepre 6Hp KYHIYK OKyy-ceMuHap Gonyn etty. Okyyaa XKamibUrdanap
Y4YH MMHEpPaIIbIK, OPFaHHKAIbIK )Kep CEeMHPTKHYTEPAMH TYPNOpY, NecT D, WA~
ZeTTep yuyH QYHIMIMAAED/H KONAOHYY HODMasaphi, MeOHBTY, KOOICY3/YK dpexene-
DM, XeJIKere achilt a/lyy4y NeCTULIHA Ya4KbI4TAPLIHBIH HINTO® bIKMACEIH YHPOHYIITY.

Fe

«HapbiH Afbinabix KeHew Kbi3MaTbi» QOHIYHYH aauc-KeHemyuiepy
Tapabbiian  Qepmepriepre KambiTHanapAbl NAPHMKTE, a4bIK Tajaana xaxa
KYHOCKaHaza ecTYPYYHYH TeXHOJIOrHANapbl GOioHYa KereluTep Gepum KaHa OKyy-
71ap ©TKepY/IYT XKatar. JKaubUTdanapbl €CTYpYY, allapAbIH TYWYMYH XbliHan anyy
aHa CaKTOO CHIAKTYY TYMIIYKTYY MIITED anapAbiH GHONOTHANBIK 63rQUENYKTOPYHO
JKapalia XyprysyJier.

JKawstnua ecymoyxmepy #oinyyayKxa 601201 Myxmaxdvizst
6Gownua 5 monxo Genynem

Kaiwsina BcymMAYKKe Yy KawsinuanapasiH TypRepy
OCYMAYKTOPYHYH bIHrainyy KYPYYHY
Xbinyynyk Temnepatypa | Temnepatypa
MyKTaXAbirbl GolOHYa
BenyHywy
| CyyKka usizamayy 15-20°C 8-10°C | Kon ®oiAbIK MHA3, Q4BIPra, CAPBIMCAK,
CTIaPKa, bIUIKLIH, KO3y Ky/IaK
My3aakka usiaamayy 18-20°C 3-5°C Kanycra, Gattt a3, a3uiK- TaMbIpayyaap,
. YKpOI, WafTaM k.6
Menyyu Temnepatypara | 20-22°C 0*C Kaprouwxa
4bUAMAYY
KuinyyaykTy Tazan 20-30*C 3-5*C | Tomar, kazemmyp, Gakraxan, Gasipan,
Kenyyy namiccoH, Kabaksa
blchIKKa SbIAaMAYY 30-35°C 3-5°C JKyrepy, 2ap6i3, KooH, aukabax, Te8
| Gyypuak
Ocymdyxmyn xremxanap xana dap 80-90 naiivizvin cyy mysem.
Cyynmy kepexmeecy G0oroH«a Ken manan Kvuyyuyaap #axa as maian
Koinyy4ynap Goryn GenyHem.
Kawbinyanapasii CyyHy
KepeKToocy GoloH A KawbinyanapasiH Typnepy
Ken Tanan kuinyyaynap Kanycrarbis Gapasik TypAepy, Gansipaq, wowT,
YaMIBI, WAAraM, TYPN, KaleMIKp, GaknaxaH, HA3,
[ s CaphIMCaK
A3 Tanan Keutyysynap Kbi3binda, cabus, ToMar, AapObi3, KOOH, KAHT KYTepycy

X yMAyKmepy ap Gonzon manabet 6o0Hua
dezydeu Gonyn Gery
BCYMAYKTOPAYH KapbiKkka GONroH WbINYanapAbIH TYpnepy
Tanabbi 6oloHya GenyHywy
JKapHIKTHI KON Tajian KbUTyydqy KooH, 4ap6bi3, amkabax, Kanemnwp, 6ak1axas, ToMar,
H,

KaphiKTBI OPTO Ta%AN KBUTYYdy CapbIMcax, M43, KanycTa
A3 Tazian KeUyysy Canar, IIHHAT, AWIK6K, KON KbUIIbIK KalbUTa1ap
Tanabb 670 a3 6CYMAYKTSP TIna3, K6I3bUT4a, CeNb/Iepei, Capika, KO3y Ky/IaK, bIKbIH

XKawbinyanapAbiH UNAETTEPU XaHa 3bIAHKeUTepU MEHEH Kypeuwyy
P i Typnepre GenyHer:

Azpomexnuxasix: KoTopymTypyn ainoo, COPTTOPAY TaHA00, YPOHAY AapbLIOO,
ceByy MOOHOTYHYH HOPMAChIH CAKTOO, TONYPAKTHI TYYPa TaH/100;

Dndux wixma; TAMEKH, KAPTOIIKA, IOMUAOP, YeCHOK, IPMeH, MIbIGaK cabaKkTapbIHbIH
Cyy KaifHaTMACHIHBIH TYHAYPMAChIH Yauyy;

B; 3 P Anteie ko3, Tpurpamma, Durtocropus, naizanyy
KyPT-KyMypCKaJiap KOJ/IOHYNIaT;

3sianxeumepee Kapust Kypeutyyde: Kapate, llewuc Mipodu, BAT; Bu-58 JKansl, Pu-
nomun Tomz, Makkoue6, Bopao cyloKTyry x.6. yy XHMHKATTapsl KONIOHYJAT.

JKoropyzars! maprrapra GaiiTaHBILTYy KalWbUTIanap NapHAKTE, Ke Ty3 /1€ aUbK
Tanaana, 60160c0, KYHSCKAHANAPAA OCTYPY6T. OWEHTHN, ydypAa Kaublrdaiapabl
THewlenyy WapTTapaa ecTypyy KOAro ajbiHyyAa. ©3 MaanbiHja cyrapyy, Kouym4a
43BIKTAH/BIPYY XKaHa 3bIAHKEYTepre Kaplibl KYpPeulyy yapajiaphi Xyprysysce, Mox, ca-
maTTyy TYWYM KYTY/16epy airuHe. JlemeK, aHAa aibUIALIKTaPAbIH AACTOPKOHYHYH
aKapbiH KAUBLTYANAP aubil, AANAAPABIH, 6a1AapAbIH KaHa XKanmbi a1e depmeprep-
JMH ap TYDAYY BUTAMUHAYY, K&IOPHATYY TAMAKTaHyycyHa e6ere TY3yayI, alapabik
CaNaMATTLITBIHBIH KeMH/IUIH Kapaiar. dMece, IMHOHS aHTMaKbL: “ApaKeT KbUICAH -
Gepeker”, ypmMaTTyy depmeprep, XaubLI9aHbl XKaKIWbLIaN 6CTYPYI, XKOropKy TYWYM
ajyy MeHeH, JKaKulbl )allooro XeTuiuenn!

BakeiT BAJIBAEB,
«HapbiH Aitbinabik KeHew KbiamMaTbi» KooMAYK
doHayHyH PernoHanabik MeHepxepm.
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