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INTRODUCTION 

BACKGROUND 

ACDI/VOCA, with subcontractors Helvetas and AIRD, is pleased to submit the Quarterly Report for the 

USAID Agro Horizon Project for the period April 1 – June 30, 2016. This report is organized according to 

the quarterly report requirements listed in section F.5.4 of the above referenced contract number.  

In order to sustainably reduce poverty and promote agricultural economic growth, the USAID Agro Horizon 

Project (referred to as Agro Horizon or the project here forward) aims to: 

1. Increase productivity of agricultural producers and link them to markets (Task 1: Productivity) 

2. Increase productivity and markets for agribusiness (Task 2: Marketing) 

3. Improve the enabling environment for agriculture sector growth 

4. Improve nutritional status of women and children in the zone of influence (ZOI) 

 

Year 2 activities build on the successes from Year 1 interventions that were designed to identify program op-

portunities. Successful pilot programs were expanded, including value chain (VC) concepts, and where entry 

points were identified, new activities will be developed going forward.  

 

Year 2 program activities are broken down into two main categories; value chain activities and supporting 

activities. Supporting activities include productivity and marketing (Tasks 1 and 2) activities that are not in-

corporated into value chain activities, as well as enabling environment (Task 3) and nutrition (Task 4) activi-

ties. Crosscutting elements including gender and environmental compliance are integrated throughout each 

value chain, and in some cases, supporting activities.  

  

The geographic focus or the ZOI of the project is defined as the entirety of Naryn, Jalal-Abad, Osh, and Bat-

ken oblasts.  
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EXECUTIVE SUMMARY 
Table 1: PY2 Key Output Indicators to date (Unique Beneficiaries) 

Ind 

#  
INDICATOR 

PY 2 

Target 

Achieved through Q3 Percentage 

Achieved 

through Q3 
Q1 Q2 Q3 

TOTAL 

by Q3 

5 
Number of rural HHs benefiting 

directly from USG assistance   
13,000 4,299 3,375 8,391 14,3041 110% 

6 
Number of target value chain 

private enterprises assisted 
40 0 9  30  282  70% 

7 Number of individuals trained 40,000 4,397 3,510 8,699 14,8833 37% 

 

The first key output indicator exceeded its PY2 target in the current reporting period. The number of rural 

households benefiting directly from USG assistance reached 14,304 compared to the annual target of 13,000, 

representing 110 percent achievement.  The two remaining output indicators, number of target value chain 

private enterprises assisted and number of individuals trained, are 70 percent and 37 percent achieved respec-

tively, as of the reporting period.  The project expects to train an additional 17,000 individuals in the next 

quarter.  

 

                                                      

1 The calculation for each quarter and for PY is for the unique household/individuals. Therefore, the ‘Total’ in this table does not equal to the exact 

sum of quarterly participants, since some individuals participate in multiple quarters. 

2 The calculation for each quarter and for PY is for the unique Private enterprises. Therefore, the ‘Total’ in this table does not equal to the exact sum 

of quarterly registered Private enterprises, since the same Private enterprises are assisted in multiple quarters. 

3 See footnote #1 
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Figure 1: Project Year 2 indicator results for indicator numbers five, six, and seven. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUARTERLY CUMULATIVE ACCOMPLISHMENTS 

 11,049 household members participated in agriculture trainings during the third quarter that in-

cludes 8,391 unique households.  

 

 11,066 individuals participated in agriculture trainings during the third quarter that includes 8,699 

unique beneficiaries.  Less than a half of the beneficiaries are female farmers (42%) and the rest 

(58%) are male farmers. 

 

 The project assisted 30 private target value chain enterprises, including rural advisory services 

(RAS) and advisory service providers (ASPs), cooperatives, and private entrepreneurs. 

 

 Farmers of the Aravan Agro Service (AAS) realized sales of 600 tons of early potato to large retail 

chains. Better quality seed, value added grading, sizing and packaging and advance purchase agree-

ments led to margins of almost 50 percent with less risk of falling prices. Through May 2016, AAS 

had 3.5 million Kyrgyz Soms (KGS) in profit compared to a loss of 4.2 million KGS in 2015. 
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SUCCESS STORY 
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AGRO HORIZON RESULTS FRAMEWORK  

The Agro Horizon results framework describes the development hypothesis presented in the Year 2 work 

plan. It shows cause-and-effect linkages between high-level objectives, intermediate results, and the activities 

designed to achieve them. It also includes critical assumptions essential to successful implementation.  

The Agro Horizon results framework illustrates how the project aims to promote changes in the target value 

chains in order to spur economic growth that increases incomes and reduces hunger, poverty, and under nu-

trition. Using a facilitative, market-systems approach, Agro Horizon will: 

1. Increase agricultural productivity and link producers to markets  

2. Increase productivity and markets for agribusinesses 

3. Improve enabling environment for agriculture sector growth 

4. Improve nutritional status of women and children in the zone of influence  
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Figure 2: Agro Horizon Results Framework
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IMPLEMENTATION- VALUE CHAIN 

ACTIVITIES 

CROP I: LIVESTOCK 

VALUE CHAIN OBJECTIVES 

In Year 2, Agro Horizon aims to work with farmers and pasture management committees (PMCs), to improve their 

knowledge on pasture management strategies, segregation of herds, and feeding rations in order to increase the quality 

and production of livestock milk and meat. 

 

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Discussions started in late March regarding the development of a public-private partnership between USAID Agro 

Horizon Project and Oasis Agro, a private company involved in feed manufacturing and poultry business. The project 

submitted the first draft of Oasis Agro’s grant proposal to USAID and expects to submit the final grant proposal the 

first week of July 2016.  

Table 2: Indicator Targets for Livestock (Winter Milk Production) Value Chain  

Output and Outcome Indicators 
Year 2 

Target 

Achieved 

as of Q-3 

Comment  

Number of Rural Households benefiting directly 

from USG assistance   

102 0 

Approach and targets are 

being revised. The new 

strategy will be in the Year 

3 Work Plan. 

Number of Target Value Chain private enter-

prises assisted  

2 0 

Number of Individuals Trained    204 0 

Number of farmers and others who have ap-

plied improved technologies or management 

practices as a result of USG assistance  

180 0 

 

Table 3: Indicator Targets for Livestock Value Chain  

Output and Outcome Indicators 
Year 2 Tar-

get 

Achieved  

as of Q-3 
Comment 

Number of Rural Households benefiting di-

rectly from USG assistance   

500 0 
Approach and targets are 

being revised. The new 

strategy will be in the 

Year 3 Work Plan. 

Number of Target Value Chain private enter-

prises assisted  

13 0 

Number of Individuals Trained    1,000 0 
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1.2 FACILITATE MARKET LINKAGES FOR PRODUCER GROUPS 

2.1 INCREASE SME COMPETITIVENESS  

During the reporting period, Agro Horizon hired two separate business development services providers (BDSP) to 

assess meat and dairy processors SMEs and identify the most capable and viable companies to collaborate with on the 

development of the dairy and meat value chains. Agro Horizon’s staff met with key private livestock and dairy (?) sec-

tor players to verify the BDSPs’ approach and to identify the capacities and needs of livestock and dairy SMEs. The 

work plan includes targeted assistance to livestock market integrators in order to foster aggregate sales and business 

relations in the dairy and meat sectors.  

1.3 INCREASE SALEABLE YIELD OF PRODUCER GROUPS 

1.4 INCREASE PRODUCER GROUPS’ ACCESS TO INPUTS AND SERVICES 

No activities took place during the reporting period  

 

CROP 2: POTATO  

VALUE CHAIN OBJECTIVES 

Based on the successful implementation of second reproduction (R2) seed potato pilot demonstration plots in Chong 

Alai in Year 1, Agro Horizon expanded the activity to reach more R2 seed potato-growing farmers and ware potato 

producers in Year 2 by 1) including more farmers in the original location, and 2) expanding the pilot project into a 

new geographic area. Both activities aim to increase productivity of potato cultivation by increasing the supply and use 

of high quality R2 seed potatoes and strengthening the cooperation between seed potato producers and ware potato 

growers.  

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Table 4: Indicator Targets for Potato Value Chain  

Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comments 

Number of rural house-

holds benefiting directly 

from USG assistance   

300 0  566  1,626 2,045  

Number of target value 

chain private enterprises 

assisted  

6 0 0  6 6 RAS Batken, RAS JA, 

RAS Naryn, TES Center, 

Agrokhimiya, Totuke 

farm 

Number of individuals 

trained    

600 0  589  1,689 2,151 Field day participants for 

Q3: 1,422 additional ones 

(Osh 922 + 248 JA + 52 

Batken + 200 Naryn) 

No of farmers and oth-

ers who have applied 

480+4 n/a n/a n/a n/a Will be reported on in 

the Annual Report 
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Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comments 

improved technologies 

or management prac-

tices as a result of USG 

assistance  

Number of jobs at-

tributed to implementa-

tion  

1 n/a n/a n/a n/a Will be reported on in 

the Annual Report 

 

1.3 INCREASE SALEABLE YIELD  

Starting in April, TES Centre agronomists provided seven direct field consultations to 270 early potato producers (of 

them around 7% women) in Aravan and Kara-Suu rayons of Osh oblast. The topics of consultations were inter-row 

tilling (twice), fertilization and irrigation norms (three times), pest and disease control, and harvesting.  

In mid-May, farmers in Aravan started to harvest early potato. Yield per hectare was on average 22.3 tons. Farmers 

sold the harvest to wholesalers at an average price of 17 KGS per kg. With production costs of slightly above 10 

KGS/kg, the farmers made a significant profit. Beneficiary farmers harvested 849 tons of potato in Aravan and 120 

tons of potato in Kara-Suu.  

The combination of improved technology on potato growing and access to quality seed potato enabled the 270 direct 

project beneficiaries to increase their yield and to make a good profit – on average 2350 USD/ha or 470 USD per 

farmer from their 0.2 ha potato plots - from selling early potatoes.  

To demonstrate and promote the use of quality seed and improved technology the project organized eleven field days 

on demonstration fields in Aravan rayon with participation of a broader range of farmers and seed potato multipliers 

from Chong-Alai rayon. An additional two field days were organized in Kara-Suu rayon. Target participants of the 

field days included potential buyers of quality early seed potatoes who gained knowledge on the benefits and methods 

of growing early potato in conditions specific to Aravan and Kara-Suu rayons. All participants took part in the Ag 

WASH add-on training that focused on the safe use of agro-chemicals. Overall, 1,000 new beneficiary farmers partici-

pated in the early potato production open field days.  

In April and May, 31 seed producers in Chong Alay took part in two trainings, one on how to use production flow-

charts and the other on the advantages of cooperation. Seed producers learned to record expenses for farm inputs 

following a flow-chart, helping farmers to define the production cost of seed potato. The leaders of the groups took 

responsibility to organize joint work and started to deliver herbicides by renting transport for the members of the 

group, saving both time and money. Consulting support was provided for the seed producers on seed potato prepara-

tion, soil preparation, inter-row tilling, fertilization, herbicide usage, and irrigation. Farmers learned how to plant seed 

potatoes to increase yield of seed potato in standard sizes. In the beginning of May, seed potato producers of Chong 

Alai rayon planted potato, and subsequently received five direct consultations in the field.  

In April 324 ware potato producers (of them 54 women) in Jalal-Abad oblast planted their potatoes and attended 

training and field consultations on soil preparation and irrigation practices provided by specialists of RAS Jalal-Abad. 

In May, RAS Jalal-Abad specialists provided trainings on technology of potato production, technological card, and 

economic analysis of potato production for beneficiary ware potato producers in this oblast. Further, two field consul-

tations were conducted on pest management and plant protection and on irrigation practices.   
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RAS Jalal-Abad organized a first set of demonstration days in Ala-Buka, Nooken, Aksy, Suzak, and Toktogul rayons 

with participation of 248 additional individuals out of 350. From these demo days, additional farmers gained theoreti-

cal and practical knowledge on improved technology for potato production. The last set of demonstration days will be 

organized in Q4 in Bazar-Korgon and in Chatkal rayon. 

In Kadamjai rayon of Batken oblast, 108 beneficiary ware potato farmers (50 of them women) planted their potatoes 

in April. RAS Batken provided two trainings for these farmers on soil preparation and irrigation and plant protection 

and pest management. Field consultations were provided for the same farmers on soil preparation, pest management 

and plant protection, and irrigation practices. Two potato demo days were organized with 92 farmers out of which 52 

were new individuals. The demo day participants gained theoretical and practical knowledge on improved potato pro-

duction. 

Due to heavy rains on May 27-28, flooding and hail destroyed 0.76 ha 

of potato fields of beneficiary farmers in Kadamjai affecting 19 farm-

ers. The rains damaged between ten and 90 percent of their potato 

fields. Agro Horizon informed USAID and together are discussing 

how best to support these farmers. 

In Naryn (including Toguz Toro rayon of Jalal-Abad oblast), 129 

beneficiary farmers (48 of them women) planted potatoes in April 

and May. Frequent heavy rains delayed potato planting.  

During the reporting period, RAS Naryn conducted two trainings on 

technologies of potato cultivation and use of organic and mineral fer-

tilizers for growing potatoes for beneficiary farmers. In the first train-

ing, 121 and in the second training 114 farmers (among them in both 

trainings 42 women) participated. Further, RAS Naryn provided 38 

individual and 35 group consultation on soil preparation for potato 

planting and the application of fertilizers.  In the lower zones of the 

region, the project held two field days with participation of 200 addi-

tional farmers. During trainings and field days, particular emphasis 

was placed on safety while working with herbicides and pesticides 

(usage of respirators, special clothing, precaution measures etc.). 

 

1.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES 

In early April, the project distributed agro-inputs to the remaining ware potato farmers (73 out of 324 from Jalal-Abad 

received inputs in Quarter 2).  Farmers (108 in Kadamjai, 129 in Naryn and 251 in Jalal-Abad) received the following 

items under an in-kind grant: 30 kg of urea, 20 kg of ammophos, and 0.2 l of insecticide (Bi-58), herbicide (Zenkort), 

fungicide (Ridomil Gold) and a manual sprayer. In total, 488 potato farmers received 14,640 kg of urea, 9,760 kg of 

ammophos, 97.6 l each of insecticide (Bi 58), herbicide (Zenkort), and fungicide (Ridomil Gold) and 488 sprayers 

(with a total value of nearly 20,000 USD). Farmers use these inputs and are satisfied with the results, e.g. the potato 

fields are almost completely free of weeds. 

In Naryn, 129 farmers received second reproduction seed potatoes of the variety Picasso. They signed agreements 

with AKOK Credit on cooperation and are expected to repay 100% of the cost of seed after harvest. 

 

  

 
Figure 3: Demonstration of safe 

pesticides application for potatoes 

in Naryn. 
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CROP 3: APRICOT 

VALUE CHAIN OBJECTIVES 

The main objective of the apricot value chain interventions is to increase the productivity of apricot farms and im-

prove the quality of apricot products in Batken in order to get higher prices. The project estimated that apricot farm-

ers’ gross margins would double if good agronomic and processing practices were applied.  

In Year 1, ASPs trained 280 farmers in improved agronomic and on-farm drying practices, provided the apricot 

farmer cooperative “Alysh Dan” with solar dryers, and supported the processing cooperative “Batken Jiemishy” with 

brand development and improved packaging.  

In Year 2, project support aims to reach 1,250 apricot farmers with a focus on consistent agronomic practices with the 

use of fertilizers and chemical plant protection.  

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Table 5: Indicator Targets for Apricot Value Chain  

Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comment 

Number of rural house-

holds benefiting directly 

from USG assistance   

1,250 299  2,024 2,742 3,898 The initial target of 1,500 

farmers was reduced to 1,250 

per USAID instructions. The 

additional numbers are 

demonstration day partici-

pants 

Number of target value 

chain private enterprises 

assisted  

6 0 1  3  3 Pesticide spraying company Jash 

Ka. 

El-Pikir and Agronomia Re-

search Center procured fertilizers 

and pesticides. 

Number of individuals 

trained    

3,000 302  2,071  2,808  4,035 The number of planned par-

ticipants is 4,250. 1,250 pri-

mary beneficiaries and 3,000 

field day participants 

No of farmers and oth-

ers who have applied 

improved technologies 

or management prac-

tices as a result of USG 

assistance  

2,400 n/a n/a 1,250 1,250 The partner company Jash Ka 

sprayed 0.5ha of apricot land 

of 1250 farmers. 

Possible further adopters of 

improved practices will be re-

ported in the Annual Report.  

Number of jobs at-

tributed to implementa-

tion  

2 0 0 5.75 5.75 65 young people were trained 

and contracted to spray agro-

chemicals. All of them had 
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Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comment 

full-time employment (FTE) 

for a month.  

1.2 FACILITATE MARKET LINKAGES FOR PRODUCER GROUPS 

A trade B2B platform for producers and buyers of dried apricot was originally planned for Quarter 3, but it was post-

poned to July/August of next quarter when farmers have dried apricots in stock ready to sell.  

1.3 INCREASE SALEABLE YIELD OF PRODUCER GROUPS 

During the reporting period, 1,250 direct beneficiary apricot farmers (of them 306 women) were trained on agro tech-

nology of growing apricots and on AgWASH. Farmers learned of improved technology for growing apricot saplings, 

grafting, irrigation, methods of apricot drying, safe use of agro-chemicals, and fertilization. Additionally, field consul-

tations were provided to these apricot farmers.  

In order to share this information with a wider audience, 

two field days were conducted on six demonstration 

plots in the villages of Uch-Dobo, Aksai, Chong-Talaa, 

Kyzyl-Bel, Ak-Turpak and Samarkandek with the partici-

pation of an additional 1,644 apricot farmers. The first 

field day focused on how to raise saplings, schemes of 

planting new orchards, and effective irrigation of apricot 

trees. The second field day was devoted to plant protec-

tion, specifically, different pests and diseases and their 

prevention and treatment. 

Organizers timed the field days so farmers could imme-

diately apply the new knowledge on proper irrigation, 

fertilization and pest management practices to their own 

orchards. 

1.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES  

The local service provision company Jash Ka provided spraying services three times on 625 hectares of apricot or-

chards. Jash Ka hired and trained additional staff to treat the apricot trees of the 1,250 direct beneficiaries, once with 

insecticide Bi-58 and twice with a fungicide. The project provided the agro-chemicals and the spraying services as an 

in-kind grant.  The spraying services helped prevent apricot pest and diseases, which will increase the quality of dried 

apricots.        

  

 

  
Figure 4: Field day on improved apricot produc-

tion in Batken. 
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CROP 4: ONION 

VALUE CHAIN OBJECTIVES 

Given the considerable demand for onion on domestic and export markets year round, onion production presents 

good profit-earning opportunities for farmers in Southern Kyrgyzstan. Though profitable, onion production is labor-

intensive. However, as a study of onion production practices by an international STTA showed that there is a good 

opportunity to increase efficiency of onion production. Namely, with quality seeds, sufficient fertilizer application, 

adequate plant protection, and appropriate machinery services it is well possible to increase yield from current 40 tons 

to 50-60 tons per ha.  

Agro Horizon intends to assist onion growers in the adoption of improved practices to increase productivity and 

profits by establishing 20 demonstration plots as showcase of improved onion growing practices. Agro Horizon pro-

vided quality seeds, inputs, and some machinery to demo plot owners. An ASP hired by Agro Horizon selected 

demonstration plots, mobilized farmers and arranges demonstrations on these demo plots, involving overall 1,000 

farmers belonging to 500 households. 

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Table 6: Indicator Targets for Onion Value Chain  

Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comments 

Number of Rural 

Households benefiting 

directly from USG as-

sistance   

500 0 0  370  370 Number of demo farmers is 

20. The rest of the target will 

be reached through the Demo 

Days in Q-4. 

Number of Target 

Value Chain private en-

terprises assisted  

3 0 0  4 4 TAIC, Agrokhimiya, PE 

Yusupov Abaibek, PE Pyak 

Lyudmila 

Number of Individuals 

Trained  

>1,000  0 0  394  394 In Q3 947 individuals partici-

pated through demonstration 

days and 285 through field 

consultations. The farmers 

who go through the consulta-

tion are not considered as 

BNFs.   

Number of farmers and 

others who have ap-

plied improved technol-

ogies or management  

practices as a result of 

USG assistance  

800 n/a n/a n/a n/a Will be reported on in the An-

nual Report 

Number of jobs at-

tributed to implementa-

tion  

2 n/a n/a n/a n/a Will be reported in the An-

nual Report 
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1.1 IDENTIFY PRODUCER GROUPS  

In Quarter 2, Agro Horizon Project with local STTA identified and selected 20 demonstration farmers (one of them is 

a woman) in Kadamjay rayon of Batken oblast, Kara-Suu rayon of Osh oblast and Suzak, Nooken and Ala-Buka ray-

ons of Jalal-Abad oblast. The project used the following criteria: 1) farmer must have at least 0,30 ha land; 2) crop ro-

tation must be observed; no onions planted on that field for a minimum of 3 years; 3) access to abundant water supply 

for the field; and 4) ability and willingness to co-finance machinery provided by the project. The local partner, ASP 

TAIC, mobilized at least 50 farmers to every demonstration field, who participate in the field consultations in order to 

learn about advanced onion production practices. 

1.3 INCREASE SALEABLE YIELD  

Starting in April, TAIC specialists provided field consultations to 285 farmers on 20 demonstration fields. The consul-

tation topics were soil preparation and sowing techniques, post-germination observation, and pest management and 

spraying techniques. Demonstration farmers planted hybrid onion seeds Manas F1. Farmers received field coaching 

on effective growing practices throughout the growing season through harvesting of the crop. 

In May, TAIC arranged field days on best practices for onion growing in the target villages in Kadamjay, Karasuu, 

Suzak, Nooken and Ala-Buka rayons on the 20 demonstration fields. Overall, 1,000 onion farmers participated with 

an average of 50 onion farmers at each demo day. The first topic was soil preparation and planting techniques. Farm-

ers gained both theoretical and practical knowledge on hybrid onion production, including new methods of land prep-

aration and sowing technology with newly purchased sowing machines. The majority of the 20 demonstration farmers 

use advanced machinery such as manual vegetable sowing machine and motorized manual sprayers. Starting in July, 

the ASP TES Centre will conduct the second round of field days on pest management and spraying techniques. 

1.4 INCREASE PRODUCER GROUP ACCESS TO INPUTS AND SERVICES 

In late March and early April, the project distributed agro-inputs for onion demonstration farmers. Each of the 20 

demonstration farmers (three in Batken, eight in Osh and nine in Jalal-Abad oblasts) received the following inputs 

under in-kind grants from the project:  

 mineral fertilizers - 65 kg of urea, 50 kg of potassium chloride and 100 kg of ammonium phosphate;  

 agro-chemicals - 0,225 l of the herbicide Goal, 1,125 kg of the fungicide Ridomil Gold, 0, 03 kg of the insecti-

cide Karate Zeon, 0.5 l of the insecticide BI-58, 1,8 kg of the fungicide Kurzat, and 0,675 liter of the herbi-

cide Fusillade Forte.  

In total, the demonstration farmers benefited from 1,300 kg of urea, 2,000 kg of ammonium phosphate, 1,000 kg of 

potassium chloride, .5 l of Goal, 13.5 l of Fusillade Forte, 22.5 kg of Ridomil Gold, 36 kg of Kurzat, 0.6 l of Karate 

Zeon, and 10 l of Bi-58.  

Further, Agro Horizon supported access to machinery for the 20 demonstration farmers through co-financing (Agro 

Horizon 70 percent, farmers 30 percent) of small manual vegetable seeders, motorized manual sprayers with the aim 

of increasing production efficiency, and reduce labor costs.  
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CROP 5: MAIZE 

VALUE CHAIN OBJECTIVES 

Livestock farming is a significant economic activity in Kyrgyzstan. Maize is a main forage crop, primarily used for 

livestock feed. Maize production has steadily increased over the last decade as livestock numbers rise.  Exports to 

neighboring Tajikistan also contribute to the increase in maize production. The project aims to increase saleable yield 

of maize producers by introducing hybrid maize production techniques with a specific focus on linking producers to 

quality seed input suppliers and providing technical assistance.  

The maize value chain concept focuses on increasing maize yields through extension services to increase knowledge of 

production practices and new technologies, machinery services and packages of agricultural inputs to the farmers. The 

maize value chain activity aims to cover 2,200 farmers with a plot of 0.5 hectare (1,100 hectares) in two southern regions, 

Jalalabad with 1,200 farmers and Osh with 1,000 farmers. 

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Table 7: Indicator Targets for Maize Value Chain  

Output and Outcome  

Indicators 

Year 2 

Target 

Achieved  

in Q1 

Achieved  

in Q2 

Achieved 

in Q3 

Total 

by Q3 
Comments 

Number of rural house-

holds benefiting directly 

from USG assistance   

2,200 0  127  1,957  1,985  

Number of target value 

chain private enterprises 

assisted  

12 0 0  18  18 In addition to ASPs the 

project started working 

with more 14 organiza-

tions including 6 ware-

houses and 8 MTSs  

Number of individuals 

trained    

3,250 0  131  2,061  2,090 The initial target was re-

duced from 12,000 to 

3,250 per USAID in-

struction (2,200 prima-

ries, 1,050 participants 

from field days) 

No of farmers and oth-

ers who have applied 

improved technologies 

or management prac-

tices as a result of USG 

assistance  

2,600 n/a n/a 2,200 2,200 All 2,200 farmers re-

ceived improved inputs 

and machinery services 

and applied the new 

technologies to their 

fields.  

Data for demonstration 

participants will be re-

ported in the annual re-

port. 

Number of jobs at-

tributed to implementa-

tion  

2 n/a n/a n/a n/a Preliminary jobs created 

in MTS 
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1.3 INCREASE SALEABLE YIELD  

During the reporting period, a local ASP conducted two trainings, one on cropping practices for hybrid maize and the 

other on proper use and control of machinery and tractor stations (MTS) operations for 2,200 beneficiary maize pro-

ducers in Osh and Jalal-Abad oblasts. Farmers learned the specifics of growing hybrid maize, in particular that hybrid 

maize demands more water and must be irrigated earlier than ordinary maize.  

Further, the ASPs provided consultations for the 2,200 maize beneficiaries in Osh and Jalal-Abad oblasts. Through 

consultations, farmers learned about preparation of maize seeds for planting, soil preparation for maize growing, ferti-

lization, inter-row tilling, crop protection and norms of irrigation. Five out of seven direct field consultations for pro-

ject beneficiaries were conducted during the reporting period. These consultations were conducted in the farmers’ 

fields, and the farmers stated it was convenient for them to receive timely advice on emerging questions.  

1.4 IMPROVE PRODUCER GROUP ACCESS TO INPUTS AND SERVICE 

In April and May, eight partner MTSs provided their services for sowing, herbicide spraying, and inter-row cultivation 

for the project beneficiaries. 

The project provided in kind grants for machinery services to 2,200 

maize beneficiary farmers, in order to demonstrate the effects of 

proper cultivation operations, and application of fertilizers and agro-

chemicals. The machinery service providers (MTSs) serviced a total 

of 1,100 hectares of maize fields during which they prepared the 

land, sowed maize, applied fertilizer, sprayed agrochemicals, and 

cultivated in between rows. The farmers were present in the field to 

control the effectiveness of MTS operations. The farmers were able 

to see first hand that machinery services perform work effectively 

and swiftly, and that the costs are lower than human labor for work-

ing the land.  

The project also provided in-kind grants for maize inputs to 2,200 

beneficiary farmers in Osh and Jalal-Abad oblasts. The input in-kind 

grant package included 200 kg of urea, 1.5 kg of Nutrivant Grain 

Plus, and 0.5 l of herbicide for 0.5 hectare of maize field per farmer. 

Nine distribution points served for providing the input package to 

farmers in the respective rayons of Jalal-Abad and Osh oblasts as in-

kind grants. The inputs of 181 (8 percent) women-led households were discounted to 75 percent while remaining 

households received a 50 percent discount on the costs of fertilizers and herbicides. Agro Horizon partially funded 

inputs with in-kind grants in order to motivate farmers to use adequate quality and quantity of inputs so they can ex-

perience better quality and higher yields in their own fields. 

 

CROP 6: NURSERY, APPLE, APRICOT, PLUM, CHERRY, PEACH 

VALUE CHAIN OBJECTIVES 

Agro Horizon is building on Year 1 nursery value chain activities and scaling up efforts to strengthen the nursery 

value chain. A main objective of the nursery value chain is the production of certified seedlings. This process will take 

up to two years and requires establishing mother gardens. Therefore, during Year 2 the project plans to build the 

foundation for certification of seedlings thus paving the way to sustainable nursery businesses in the ZOI, exports of 

 

Figure 5: Fertilizer application and inter-

row cultivation by an MTS in Jalal-Abad 
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certified seedlings, and eventually increase farmers’ incomes. This value chain plans to reach 460 farmers in Year 2 

through demonstrations and training programs.  

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

1.3 INCREASE SALEABLE YIELD  

1.4 IMPROVE PRODUCER GROUP ACCESS TO INPUTS AND SERVICE 

In June of 2016, the project conducted the following trainings for the three nursery farmer cooperatives supported 

(with totally 160 nursery farmers of which 24 are women):  

 Training on intensive nursery garden for ten nursery farmers in Kadamjai rayon. These farmers learned about 

agro technology and varieties of dwarf and semi-dwarf seedling stocks and how to multiply them. They also 

gained knowledge on scheme and timing of planting low growing seedlings. The ASP TES Center conducted 

this training. 

 Soil fertility training was provided for 14 farmers of the TOP Agro cooperative in Aravan rayon. They acquired 

knowledge on soil fertility, significance of mineral fertilizers and importance of organic fertilizers. The STTA 

Jurabai Yangibaev provided the training. 

 

Training on plant protection was arranged for 37 farmers of the TOP Agro cooperative in Aravan and Karasuu rayons. 

Participants learned about the major pests and diseases on fruit trees and the various methods of plant protection, 

including parasites prevention and safe chemical applica-

tion techniques. The STTA Jurabai Yangibaev provided 

this training. 

Further, the STTA consultant, Jurabai Yangibaev, Head of 

Seed Inspection of Kadamjai Rayon, Mr. M. Aitmatov, sen-

ior specialist of the Agricultural Department Mr. B. Alieve, 

and specialist of Kadamjai District Department of Plant 

Protection Ms. S. Abdalim kyzy, along with nursery farmer 

cooperative members in Arpasai village selected good vari-

eties of apricot trees for approbation for future use as graft-

ing material to graft on imported rootstocks. After the ap-

probation, the STTA consultant suggested to continue this 

work so that farmers will be able to use their local varieties 

for sapling production.   

ASP RAS Jalal-Abad organized a field day in Nooken rayon 

for more than 115 farmers interested in nursery produc-

tion, 75 of which were new farmers, not involved in project 

activities. During the field day, farmers learned about plant protection methods, making compost at home, and learned 

first hand the process of grafting, pruning and their timing. Grafting training included different options for summer and 

autumn grafting. In addition, farmers learned how to bend branches and tie them down to promote better fruitification. 

They also learned about winter and summer pruning.   

Figure 6: Jurabai Yangibaev giving consulta-

tion to farmers in Jalal-Abad  
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IMPLEMENTATION- SUPPORTING 

ACTIVITIES 
Supporting activities are those that are not embedded within the specific value chains above.  

TASK 1: PRODUCTIVITY 

TASK OBJECTIVES 

Agro Horizon productivity activities focus on two interrelated activities—enhancing economic success of smallholder 

farmers in target value chains and developing a pluralistic advisory services market to improve sustainability of bene-

fits beyond the life of project. 

ACHIEVEMENTS, PROGRESS TO DATE AND DEVIATIONS 

1.1.3 DEVELOPMENT OF PRIVATE PARTNERSHIPS 

Large processing agribusinesses in Kyrgyzstan are concentrated in the north, especially in Chui oblast. One way to 

boost agricultural growth in the south is to encourage these companies to invest in processing, logistics, and consoli-

dation facilities in the south and thus support producers in establishing new ways to access local and foreign markets. 

Currently, the given companies are reluctant to expand their facilities in the south. Companies maintain that there is: 

1) insufficient raw materials such as in the case of milk and vegetables grown in greenhouses, 2) bad experience with 

farmers from the south, and 3) additional cost to transport the products to the north where there is a concentration of 

domestic and export markets.  

 

Therefore, in June the team met with the following agribusinesses in Chui oblast to discuss potential collaboration 

with the Agro Horizon project in establishing processing, consolidation (sorting, grading and packing), logistics, and 

other facilities in the south:  

 Toyboss - meat processing,  

 Chaprec – meat and dairy processing 

 Bazis Group - vegetable consolidation, potato processing 

 El Dan Atalyk - berry, vegetable, safflour 

 Dostuk Farm  

 

As a result of the discussions, three companies, Toyboss, Bazis Group, and El Dan Atalyk, expressed interest in col-

laborating with Agro Horizon by participating in the call for application to support AHOP selected value chains in 

AHOP ZOI. These companies will develop proposals about how they plan to invest in processing in the south and on 

ways AHOP can support their expansion. Should the proposals be successfully negotiated and approved, AHOP and 

private sector partnership will essentially link livestock producers in the south to a greater market.  
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PROJECT FUND ACTIVITIES 

GRANT: RASPBERRY PRODUCTION IN AN ORGANIC WAY AND MARKETING IN JALAL-ABAD 

OBLAST 

In 2015 the ASP Bioservice received a grant from Agro Horizon for the promotion, production, and marketing of 

organic raspberries in home gardens in Jalal-Abad oblast.  

During the reporting period, Bioservice conducted training on organic methods of pest and disease management for 

200 raspberry producers in Jalal-Abad oblast. Raspberry farmers learned that proper organic technology of growing 

raspberries prevents attacks of pests and diseases. In the case of disease detection, Bioservice consultants recom-

mended the use of organic preparations such as Biolignin, Trichodermin, Baikal S, or Kyrgyzgumat. Hands on consul-

tations took place in April and May. Field consultations were devoted to how to tie raspberries, irrigation norms, and 

fertilization. Mini-demonstration days with raspberry producer groups took place in the beginning of June, giving 

growers the chance to share their experiences and results with neighboring farmers. 

1.5. ENHANCE ASP ABLITY TO DELIVER VALUE CHAIN-CRITICAL TOPICS 

1.5.2 ENHANCE ASP TECHNICAL PRODUCTS  

During the reporting period independent consultants developed draft advisory manuals on hybrid maize and apricot 

production which are ready to be shared with other technical specialists and Government representatives for validation. 

The topics for these first manuals will be the basis for the planned supplementary advisory videos on apricots and maize 

(see 1.5.4).  Procurement for these videos is underway. 

The business advisory services system assessment was completed in during the reporting period. Its main findings are 

the following (as reported in Quarter 2):  

 Less than 10 percent of business advisory services are provided in the agricultural sector. 

 Of the services in the agricultural sector, 20 percent of the clients are donors, 60 percent agribusinesses, 15 

percent farmers, and farmer organizations.  

 Only three of 15 interviewed service providers are independent of donor funding.  

 Business advisory services prefer to provide services on management issues, while the demand of the agri-

businesses is highest for services in technical issues (equipment servicing, new products, quality control etc.).  

 

Representatives of the project’s ASPs BioService, TES Center, RAS Osh, RAS Batken, TAIC, RAS Naryn, and RAS 

Jalal-Abad together with the project’s gender and nutrition specialists participated in a three-day training on integrating 

gender and nutrition within agricultural extension services (INGENAES). Topics such as why gender and nutrition, 

exploring gender myths, gender & nutrition in agricultural value chains enhanced the gender knowledge of participants 

and provided practical recommendations project implementation. The USAID-funded INGENAES project organized 

the training in Bishkek; participants came from Kyrgyzstan, Tajikistan, Uzbekistan, Azerbaijan, Armenia, Kazakhstan, 

Turkmenistan and the trainers came from the US. 

The project, in consultation with the ASPs, prioritized the list of capacity building needs of rural advisory service pro-

viders resulting in the selection of ten topics, which are listed below in the order of prioritization. The number of ASPs 

who selected the topic appear in parentheses after the topic.  A total of eight ASPs participated in the prioritization:  
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1. How to run advisory organizations as a business, marketing advisory services (8) 

2. Intensive fruit production (7) 

3. Export procedures for EEU (6) 

4. Art of sales / how to support farmers in marketing of farm products (6)  

5. Farming as a business, business management and financial literacy for farmers (6) 

6. State-of-the art crop production practices, in particular pest and disease management (5) 

7. Attracting and capacity building for village advisers (5)  

8. Innovative advisory approaches and methodologies (5) 

9. Organization of farm produce exports (4) 

10. Strategic management for advisory organizations (4) 

 

1.5.4 ENHANCE ASP DELIVERY THROUGH ICT  

The procurement of two 25-minute agricultural extension videos showing the main interventions along the livestock 

and apricot value chains are currently under development at the time of reporting.  Initially, the maize value chain was 

a priority; however, the more comprehensive livestock value chain, of which maize is a component, replaced it.  Filming 

is anticipated to begin in Q4. 

1.5.5 ATTRACT YOUTH INTO ADVISORY SERVICE INDUSTRY 

The project developed an intervention concept for attracting and building the capacity of young rural advisory profes-

sionals including five possible models, which was subsequently turned in to a request for applications (RFA). Cur-

rently discussions are on-going as to whether the project will support such activities or not.  

1.5.6 DEVELOP NON-TRADITIONAL SERVICE PROVISION MODELS 

THE DEVELOPMENT OF NON-TRADITIONAL SERVICE PROVISION MODELS IS INTEGRATED IN 

SUB-ACTIVITY 1.6.4.  

1.6. STRENGTHEN ADVISORY SERVICE INDUSTRY 

1.6.1. FACILITATE THE FORMATION OF ASP INDUSTRY ASSOCIATION 

Agro Horizon did not undertake any further steps regarding a certification or accreditation system for advisory services 

during the reporting period. This activity will be reassessed in the upcoming quarter.  

1.6.4 ESTABLISH ADDITIONAL ASP INCOME MODELS 

Agro Horizon issued an RFA inviting eligible entities to provide advisory or technical services to farmers and other 

rural businesses to set up or expand innovative business models that combine technical and advisory services to enhance 

access to knowledge services independent of donor funding. 

Overall, 17 applications were received and the following six were shortlisted: Kompanion Bank, the cooperative 

Nookat Altyn Almasy, RAS Batken, the company Agro Inform Asia, the cooperative Mol Tushum, and the company 

KMAX.  Further selection and issuance of grants will take place in the next quarter.  
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1.6.2. Improve ASP stakeholder coordination 

The planned dialogue with the government on its role in the rural advisory service system was further deferred as a 

result of USAID’s instruction to put on hold all activities with the government until the re-institution of the bi-lateral 

agreement between the United States of America and The Kyrgyz Republic. 

The planned provision of a range of farmer information booklets to the Ministry of Agriculture for further distribu-

tion to local their regional departments and local government was further deferred as well for the same reason. 

 

TASK 2: MARKETING  

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

With the aim to increase productivity and improve quality of products in target value chains, Agro Horizon started 

paving the way for the application of market systems development approach, which implies more market-centric ac-

tivities aimed at ensuring sales of target value chain products.  

 

2.1 IDENTIFICATION OF PROCESSING AND MARKETING SMEs 

 

In the south, the project team held discussions with potential private sector partners starting late March, with Oasis 

Agro, a private company involved in feed manufacturing and poultry business. A first draft proposal for a comprehen-

sive business model to develop livestock feed and improve livestock productivity was submitted to USAID, with the 

final proposal expected to be submitted first week of July 2016. Further, talks were held with RAS Jalalabad and TES 

Centre on potential cooperation with Oasis Agro in livestock development. TES Centre will elaborate a proposal, 

while RAS Jalalabad considers the high co-financing requirements of the project not feasible for them. 

 

In order to get a good overview of relevant SMEs in the agricultural sector and to identify potential partner SMEs, 

Agro Horizon subcontracted four companies to carry out the following assessments: SME assessment, food-pro-

cessing assessment, domestic Business-to-Business (B2B) and market development assessment, and export B2B and 

market development assessment.  

 

The SME assessment conducted by Promotank is currently ongoing.  The results of the assessment will available in 

the upcoming reporting period.  

 

BT Innovations, an investment and consulting company, is carrying out the food processing assessment, and will pro-

vide policy recommendations for the development of a competitive food processing industry in Kyrgyzstan during the 

next reporting period. 

Agro Lead and M-Vector are carrying out the domestic Business-to-Business (B2B) and market development assess-

ment, and the export B2B and market development assessments respectively. In the next reporting period, Agro Lead 

will provide a domestic market analysis, including determination of gaps in market supply and demand. M-Vector will 

provide an analysis of alternative export markets, and identify concrete market leads in traditional export markets. 

 

 

 



 USAID Agro Horizon Project Quarterly Report 
April 1 – June 30, 2016 

 

  22 

2.2 IMPROVE MARKET ACCESS AND TRADE 

2.2.8 PROVIDE TRADE INFORMATION SERVICES AND PROVIDERS 

In Quarter 3, Agro Horizon supported the Aravan Agro Service (AAS) in marketing and sales of early potato, result-

ing in sales of 600 tons of early potato to large retail chains. Through May 2016, Aravan Agro Service (AAS) had 3.5 

million Kyrgyz soms (KGS) in profit compared to a loss of 4.2 million KGS in 2015.  This significant improvement is 

a direct result of Agro Horizon interventions of using better quality seed, adding value by grading, sizing, and packag-

ing and signing advance purchase agreements. The beneficiary farmers achieved margins of almost 50% with less risk 

of falling prices. 

Farmers sold at a higher price due to value-added production support coordinated by the cooperation, namely, grad-

ing, sizing, and packing themselves. Inspectors were trained in quality assurance and participated in the shipment to 

buyers during harvesting. 

AAS plans to construct cold storage facility for root vegetables in Aravan rayon. The Agro Product Asia Company is 

interested to have stable year round supply of potatoes, carrots, radish, and other root vegetables from Aravan district, 

so the seeds of special varieties will be provided to cooperative and buyback contract will be signed between two or-

ganizations. 

 

TASK 3: ENABLING ENVIRONMENT 

TASK OBJECTIVES 

The objective of Task 3 is to improve communication between the Government of the Kyrgyz Republic (GOKR) and 

key stakeholders in the agricultural sector to advance the policy and regulatory environment so that it is favorable to 

local production, private investment, and international trade. 

Following the denunciation of the bi-lateral agreement between the GOKR and the US Government in August 2015, 

Agro Horizon project activities with the GOKR were put on hold per USAID instructions. However, the government 

continues to write letters requesting support from the USAID, that were forwarded to Agro Horizon to further col-

laborate on USAID approved issues.  

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

3.1 SUPPORT INSTITUTIONAL REFORM  

3.1.1 BUILD CAPACITY OF POLICY UNIT (WITHIN MOA) 

The capacity assessment of the Ministry of Agriculture (MOA) Policy Unit (PU) revealed that low salaries and weak 

institutional systems hinder its ability to lead policy development.  While the MOA’s PU allocates nearly 40 percent of 

their time for data collection, stakeholders in the agriculture sector indicate that reliable market information for evi-

dence-based decision-making in the private and public sector is lacking.  This gap represents an opportunity for Agro 

Horizon to provide support to the PU to strengthen their role in providing accurate and timely market information.  

Adapting the strategy does not require significant structural changes, and allows the project to be at the ready when 

the new bilateral agreement is signed.  
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3.2 SIMPLIFY ENABLING ENVIRONMENT  

As mentioned in quarter 2 report, in consultation with USAID, it was decided that Agro Horizon would carry out an 

assessment of the food-processing sector with particular focus on the project’s priority value chains and ZOI. The 

findings of this assessment will inform the State Program for the Food Processing Industry to make it truly responsive 

to the needs of the sector towards competitiveness improvement. To this end in May through an RFP, Agro Horizon 

selected a local consulting firm BTI to assess existing post-harvest, storage, and processing facilities and provide rec-

ommendations (including policy support) to upgrade such facilities for the selected value chains. In addition to the 

assessment, Agro Horizon is collaborating with the Farmer-to-Farmer Program to hire a consultant to support the 

government in revising the state program responsive to the findings from the above-mentioned assessment.  

Agro Horizon assessed the capacity of market support institutions and identified support opportunities that are in line 

with a market systems approach. Prior to the assessment, the project approach to build the capacity of market support 

institutions focused on training agro business associations. However, the assessment revealed that this approach was 

not sustainable and did not lead to lasting results. Agricultural business associations have received support from inter-

national donor organization for years, which swayed their attention from thinking of financial sustainability by widen-

ing their membership base and providing new services to instead achieving short-term deliverables set by donor-

funded projects. Hence, Agro Horizon developed a new strategy that is in line with MOA PU capacity building plan 

to support information systems across value chains including data collection, identifying private sector players, and 

information dissemination.  

In addition to market information systems, Agro Horizon also investigated the market gaps in health and safety stand-

ards in the country. Based on discussions with sector experts, agricultural SMEs looking to export livestock produce 

face challenges in ensuring compliance with among other standards HACCP due to the lack for local consultants that 

can support them in the implementation of HACCP. Therefore, Agro Horizon intends to support capacity building of 

local technical consultants in the project’s ZOI.  

3.3 INCREASE ACCESS TO APPROPRIATE FINANCIAL PRODUCTS AND SERVICES  

At the Development Partners’ Coordination Council forum on “Rural Finance: Current Trends and Future Perspec-

tives” on June 29, 2016, Agro Horizon made a presentation on the financial services component of the project. The 

goal of the meeting was to identify opportunities to find partners to improve the array of financial products, expand 

mobile money services, and increase the use of DCA in the agriculture sector, with a particular focus on Agro Hori-

zon’s beneficiaries. Collaboration opportunities with financial organizations will continue in Quarter 4. 

Based on meetings facilitated by Agro Horizon between representatives of BT Innovations, eight MTSs, one SME, 

and one processing company held in Quarter 2, eight grant agreements are being finalized for the purchase of machin-

ery/equipment. These eight grants stipulate that Agro Horizon shall cover 30 percent of equipment costs with a 70 

percent leverage contribution by the private sector partner. Among these eight agreements, two grant agreements in-

volve cooperation with financial organizations for leasing purposes: Aiyl Bank and BT Innovations.  

Agro Horizon and the Kyrgyz Value Chain Finance (KVCF) program have taken the initial steps to collaborate on 

way to support the agriculture sector with access to financial services.   Meetings took place with the Business and Fi-

nance Consulting Company, a firm that provides technical support to commercial banks selected for KVCF Program. 

KfW, a German Development Bank, has provided 9 million Euro for agro financing in the Kyrgyz Republic. These 

funds will be distributed through Commercial Bank Kyrgyzstan, Optima Bank, Demir Kyrgyz International Bank and 

Aiyl Bank. The program is for five years and loans will be disbursed in local currency. Collaboration discussions will 

continue in Quarter 4.  
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3.4 IMPLEMENT USAID FORWARD COMPONENT/HUMAN AND INSTITUTIONAL CAPACITY 

DEVELOPMENT (HICD)  

3.4.1 PREPARE UP TO 6 LOCAL ORGANIZATIONS FOR DIRECT FUNDING DURING THE LIFE 

OF THE PROJECT  

During the reporting period, Agro Horizon conducted a value chain stakeholder analysis and mapping matrix to iden-

tify potential local organizations to be considered for the USAID Forward component of the project. Agro Horizon 

met with the representatives of select local organizations to assess their interest and organizational/institutional poten-

tial, and to explain the process and requirements of the USAID Forward.  

Also during the reporting period, Agro Horizon met with the representatives of local firms Agro Asia and K-max to 

discuss potential collaboration as well as to assess their ability to prepare and disseminate market information via vari-

ous methods to the project's beneficiaries and local partner organizations. Mapping agriculture industry stakeholders, 

producers, consolidators, traders, agribusinesses/SMEs working within the project's specific value chains was also dis-

cussed. Agro Horizon is in process of conducting organizational capacity assessments and preparation of institutional 

strengthening plans of selected local partner organizations. This work will continue in the upcoming quarter as well.  

 

TASK 4: NUTRITIONAL STATUS OF WOMEN AND CHILDREN 

TASK OBJECTIVES 

Agro Horizon aims to narrow the gap between available and accessible food and the food needed for a healthy and 

balanced diet using a nutrition-sensitive agriculture approach. This is in recognition that improved productivity and 

competitiveness of the agricultural sector does not automatically lead to improved nutritional outcomes at the house-

hold level. The entry point for interventions are the communities (via health committees) and households assisted 

through value chain development activities. 

ACHIEVEMENTS, PROGRESS TO DATE AND DEVIATIONS 

 

4.1 INTEGRATE APPROPRIATE NUTRITION MESSAGING INTO AGRICULTURAL ACTIVITIES  

Agro Horizon integrates nutritional messaging into all agricultural activities so that rural households can transfer the 

benefits of increased yields and income into improved nutritional and health practices. In Quarter 3, ASPs delivered 

add-on trainings on farm hygiene to more than 5,138 households 5,327individuals.   

4.1.1 FACILITATE HOME ECONOMIC (HE) TRAININGS THROUGH ABSPS 

During the reporting period, home economic training modules were developed and translated into local languages. 
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4.2 PROMOTE GOOD PRACTICES KITCHEN GARDENING INITIATIVE PROMOTION 

 

The kitchen gardening concept was designed with a nutrition-sensitive 

agriculture approach to expand vegetable production in the high altitude 

areas of Naryn, Jalalabad, and Osh and Batken oblasts where the sum-

mer growing season is short, leaving families without garden vegetables 

for most of the year. During the quarter, farmers produced early seed-

lings under plastic and in the low-lying areas moved them to the open 

fields and in mountainous rayon under protective tunnels.  Since May, 

farmers in all four oblasts began consuming radish and spinach, fol-

lowed shortly by cabbage, cucumbers, tomatoes, and sweet pepper.  In 

addition, dietary diversity training will match this period, as recipes and 

ways of preparing fresh salads with spinach and radish introduced to 

farmers.                                                                                                

Agro Horizon printed 6,200 cookbooks developed by the USAID 

SPRING project, to distribute among the beneficiaries during dietary diversity trainings this year and beyond. Addi-

tionally, 3,000 posters on childhood nutrition during the first 1000 days, also developed by SPRING project, were 

printed during the reporting period and will be distributed among beneficiaries in upcoming quarter.   

 

Due to heavy rains and mudflows, 20 of 1,600 plots were damaged in Jalal-

Abad and Batken oblasts.  Farmers will replant fields with other vegetable 

seedlings purchased themselves.  USAID agreed that the affected 20 farm-

ers do not need to repay the cost of seeds (about 12 USD by each farmer). 

 

 

 

4.2.1. STRENGTHEN VILLAGE HEALTH COMMITTEES AND WORKERS 

In Quarter 3, the Association of Village Health Committees 

(AVHC) was contracted to deliver farm hygiene messaging 

among 16,800 beneficiaries. The Agro Horizon Nutrition coordi-

nator and STTA expert on AG WASH, conducted trainings of 

trainers (TOTs) for 111 rayon-leveled trainers of AVHC.  Ninety 

percent of trainers are women who will further train village 

health committees’ volunteers and will organize rayon-leveled 

events on AgWASH in Naryn, Osh, Jalal-Abad and Batken ob-

lasts in Quarter 4 of project year.  

During the reporting period, Agro Horizon led the collaborative 

work to develop, test, and seek Ministry of Health approval for a 

brochure on farm hygiene.  Working with the National Republi-

can Center of Health Promotion, the Ministry of Health and 

Figure 7:  Spinach growing in 

Alay region, Gulcha village.  

Figure 8: Mud flowed plot in 

Kadam Jai rayon.  

Figure 9: TOT on Ag WASH in Jalal-

Abad 
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State Disease Prevention and Sanitary Inspection Department, 8,000 copies were published and disseminated among 

population, and will be used during add-on trainings to Task 1 and Task 2 trainings.  

 

ENVIRONMENTAL COMPLIANCE 

During the reporting period, Agro Horizon continues to ensure timely detection of possible negative impacts and sub-

sequent development of mitigation strategies within all program activities. 

During the reporting period, the project’s environmental compliance specialist (ECS) conducted a number of environ-

mental monitoring visits to project sites implemented by Agro Horizon. In April and June 2016, Mission Environ-

mental Officer (MEO), Nina Kavetskaya, visited project sites in Osh, Batken, and Jalal-Abad oblasts with a particular 

focus of activities that involved the procurement and use of pesticides and fertilizers. The MEO provided advice and 

guidance to farmers, agricultural service providers, and Agro Horizon project staff. 

The project ECS works closely with the project grants department and is a member of the grant selection committee 

to ensure timely detection of possible negative environmental impacts and related mitigation. The ECS assists the 

grants and procurement department with procurement of agricultural commodities and restricted goods to ensure 

compliance with USAID regulations.  

Agro Horizon will continue its work on environmental compliance and will make sure that no activities have a nega-

tive impact on the environment. 

 

PROJECT FUND 

Agro Horizon’s 5.4 million Project Fund, a flexible mechanism to build local capacity, foster innovations, leverage 

resources, and stimulate private sector investment to address value chain constraints, serves to incentivize investments 

by grant recipients, but not as a sole funding source. A portion of the Project Fund is used to contract ASPs to deliver 

training and technical assistance to select producer groups, agribusinesses, and other VC actors. 

In Quarter 3, the grants and procurement department announced three request for proposals (RFPs): 

1. Post-harvest, storage and processing facilities assessment and upgrading options from service providers to 

assess the Project’s target value chains’ SME support needs; and to develop a support road map for viable 

SMEs with substantial potential to contribute to the development of competitiveness and expansion of mar-

kets of the Project’s targeted value chains;  

2. B2B and market development from service providers to focus on developing markets and improving capaci-

ties of downstream players to expand markets in the following value chains and businesses; 

3. SME assessment and development plan to assess the target value chains’ SME support needs; and to develop 

a support road map for viable SMEs with huge potential to contribute to the development of competitive-

ness and expansion of markets of the Project’s targeted value chains. 

 

The following request for applications (RFA) was announced during the quarter: 

1. Innovative Business Models for Agricultural Advisory & Technical Services. The project plans to provide 

grant support to providers of agricultural advisory and technical services working in its project area for estab-

lishing or expanding business activities that contribute to this goal.  A total of 17 applications were received, 
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out of which six applications were shortlisted. Agro Horizon will make a final decision from the six 

shortlisted, and proceed further to make awards during the next quarter. 

 

Of the nine activities supported through the Project Fund in Quarter 3, five are subcontracts and four are grants.  

The five subcontracts were awarded to the following organizations: 

 BT Innovations to assess the Project’s target value chains’ SME support needs; and to develop a support 

road map for viable SMEs with huge potential to contribute to the development of competitiveness and ex-

pansion of markets of the Project’s targeted value chains;  

 M-Vector LLC and Public Association Agro Lead to focus on developing markets and improving capacities 

of downstream players to expand markets in the value chains and businesses AHOP works with;   

 Promotank LLC to assess the Project’s target value chains’ SME support needs; and to develop a support 

road map for viable SMEs with huge potential to contribute to the development of competitiveness and ex-

pansion of markets of the Project’s targeted value chains;  

 Association of Village Health Committees of Kyrgyzstan is responsible for providing services on providing 

people with skills in WASH and specific farm-related hygiene practices such as the safe handling of pesti-

cides and other chemicals.   

 

Three grants were executed with machinery tractor services (MTSs) to increase outreach of mechanized services to 

maize farmers and one grant was signed with the agricultural cooperative Aravan Agro Service is to ensure that the 

potatoes produced by farmer members of the Aravan Cooperative are sold at an optimal price and the farmers will 

earn optimal profits.  

The total amount of disbursement by the reporting period is 1,366,921 USD. 
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MONITORING, DATA COLLECTION, 

AND REPORTING 

ACHIEVEMENTS, PROGRESS TO DATE, AND DEVIATIONS 

Primary Quarter 3 activities included direct support to project partners, implementing the value chain baseline study, 

database modifications, cross-project learning, e-data collection systems, and developing qualitative study tools and 

guide.  

SUPPORT TO PROJECT PARTNERS 

Kick-off Meetings 

Kick off meetings were conducted for project partners to review contract terms, finalize action plans, provide guid-

ance on how to complete M&E forms, and submit reports. Implementing partners were given a toolkit developed by 

the M&E team that includes required forms, policies, and regulations, including branding and marking. 

Coaching on M&E form and monitoring visits 

The M&E team provided coaching to the partners for better quality data collection; i.e. filling in the forms and draft-

ing the reports on completed tasks. The total number of such support was 10 in all four oblasts. During coaching ac-

tivities, the M&E also made more than 20 field monitoring visits in this quarter.  

Supporting activities 

The M&E team supported the project partners in organizing and conducting events that included conducting the ses-

sions on filling in M&E and reporting forms in the office; and filling in the sign-in sheets, time-keeping of the ses-

sions, and overall conducting the activities in the fields. For instance, Business Forum “Jalal-Abad - 2015” in Jalal-

Abad, nine demo days, and over 400 trainings/workshops. 

DATA ENTRY AND COLLECTION 

Data entry process 

The M&E team entered more than 11,000 forms into the Agro Horizon database during this quarter. The data collec-

tion process greatly improved as the M&E team participated in project activity planning and implementing processes.  

Regular M&E activities 

The M&E team supported the project by conducting spot checks, monitoring visits, and reviewing the grants delivera-

bles. 

Value chain baseline study 

The M&E team supported the value chain baseline study for the PYs 2 and 3.  SIAR Research Company completed 

the study and presented the findings to Agro Horizon management and USAID representatives.  
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Project database  

The project’s database was simplified to make data entry and retrieval easier.  A new user-friendly platform, LEAP 

(Learning, Evaluation, Analysis Platform), was installed. This portal is a part of the current M&E database and tracks 

all project indicators.  

International M&E collaborative learning workshop 

The M&E Managers attended the ACDI/VOCA-wide workshop in Accra, Ghana on best practices related to data 

collection methodologies with a particular focus on e-data collection.  There were 35 participants from more than ten 

countries including Egypt, Ethiopia, Sierra Leone, Bukina Faso, Zambia, Phillipines, Liberia, Mali, Mozambique, 

Kenya, Jamaica, and Kyrgyzstan. The two of the learned information pieces were related to the data collection of 

gross margin (GM)/sales and better using the dashboards by the program managers. Data collection for the GM/Sale 

will be separate research in the 2nd quarter if the PY-3 that will give the results for the PY-2. The program managers 

will have to use the dashboards for drafting and reporting of the quarterly and/or annual results that will be included 

in the AMEP.  

E-data collection (EDC) system  

The Agro Horizon project continues to collaborate with USAID on establishing an EDC system. Several coordination 

meetings with USAID and other the other economic growth projects took place. Agro Horizon has contracted “IT 

Attractor,” a local IT company, to develop the e-data collection system for the project in Quarter 3. The e-data collec-

tion system is anticipated to function fully in Quarter 1 of the PY3.  USAID also requested GIS mapping of benefi-

ciary farmers who receive in-kind grants.  The first test covered farmers working in the apricot value chain in Batken 

oblast.  The SOW for GIS mapping was drafted by the M&E team for El Pikir, local vendor and will be completed 

during the last quarter of PY-2 that will cover more than 3,000 farmers’ plots. 

Qualitative data collection tools and guide 

The M&E managers conducted a study to identify successes and challenges working with our implementing partners.  

The M&E team developed a qualitative data collection guide and accompanying tools to conduct the study.  The 

M&E team conducted 12 focus group discussions (FGDs) and eight in-depth interviews (IDIs) covering all four ZOI 

oblasts. Results of the study indicated that participants are satisfied with project interventions and eager to continue 

cooperation with the Agro Horizon.  The timely provision of inputs (seeds and fertilizers) and better MTS services 

and performance other subcontractors were named as the top challenges.  After such challenges identification the 

M&E team together with Grants & Procurement department work on lessons learned and take some prevention 

steps.  

Moreover, the qualitative data is also collected through the meetings with the stakeholders in the field and in the of-

fice. The successes and issues are raised in such meetings that are addressed to the Tasks and Communications Man-

ager.  As soon as the challenges identified, the M&E team together with Task managers work on follow-up activities 

through the other meetings and spot checks. 

  



 USAID Agro Horizon Project Quarterly Report 
April 1 – June 30, 2016 

 

  30 

MANAGEMENT, CROSS-CUTTING, 

AND ADMINISTRATIVE  

MANAGEMENT 

AGRO HORIZON COLLABORATION TABLE 

The following table lists critical stakeholders and partner institutions that the project has worked with during the re-

porting period. 

Table 8: Project Collaborations with Stakeholders and Partner Institutions 

 

PROJECT/ GOVERNMENT 

BODY 

 

Y2 Q3 PROJECT COLLABORATION 

Agro Asia 

Meeting with Director of Agro Asia to discuss issues of acquiring, 

consolidating, analysis of market information and dissemination 

of such market information among the project's beneficiaries and 

partner organizations. Also, the issue of mapping of agro industry 

stakeholders/players.  

Aiyl Bank  Initiating collaboration between Agro Horizon and Aiyl Bank 

Agricultural cooperative “Aravan Agro 

service” 
Support to Cooperative for marketing and sale of early potato 

Agricultural seed production cooperative 

"Kok-Jar" 

Enhancing MTS capacity to increase outreach of mechanized ser-

vices to maize farmers 

Agro Product Asia Development of fruit VC intervention model: Consolidation cen-

ter for fruits in Uch Korgon district, Batken oblast 

Agricultural cooperative Agro Elita Development of fruit VC intervention model: Dried fruit proces-

sor in Osh city, Osh oblast 

Ak Tilek LLC Development of livestock VC intervention model: Milk processor 

in Jalal-Abad oblast 

Association of Fruit and Vegetable En-

terprises  

The Association has requested support to analyze the fruit/vege-

table and meat/dairy industries in Kyrgyzstan 
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Association of Producers and Suppliers 

of Meat and Dairy Products of Kyrgyz-

stan  

Meeting with the Executive Director of the Association to dis-

cuss potential collaboration 

Association of Village Health Commit-

tees (AVHCs) under Ministry of Health 

Obtained USAID approval for developed project proposal for 

cascade training on nutrition, farm hygiene and WASH messaging 

Atalyk Group Agroservice Development of vegetable VC intervention model: Garlic proces-

sor in Uzgen district, Djalal-Abad oblast 

PE Avaz Abduraimov Discussions on collaboration in Y3/4 for potato processing and 

consolidation in Osh 

Bai Tushum Bank Negotiation on financing maize farmers 

Bai Tushum Innovations Financial Fund Financing acquisition of machinery and equipment by SMEs 

Batken Administration  Frost protection measures of apricot trees in Batken oblast  

Batken Azygy association Development of apricot VC 

Bio KG (Federation of Organic Agricul-

ture Development) 

Discussions on co-existence conditions for organic and conven-

tional apricot farming   

Business and Finance Consulting Com-

pany  

Initiating partnership with BFC Company (technical consultant 

on KfW grant for agro financing)  

Business Association "JIA"  

Meetings with the Deputy Executive Director and other repre-

sentatives to discuss potential collaboration and current state of 

affairs in the private sector (agriculture) and the Association's in-

terest to participate in the public private collaboration in the 

framework of the inter-agency Agro Policy Working Group 

Cooperative Altyn Alma in Nookat Meeting to discuss possible collaboration in Y3/4 

Organic Apricot producing Cooperative 

“Alysh Dan” 

Discussion on plant protection methods and issue of some or-

ganic farmers joining project on apricot productivity increase in 

Batken region 

OSKO company Buyer of early potatoes from beneficiary farmers  

Concept master LLC Development of vegetable VC intervention model: Tomato pro-

cessor in Shaimaluu Sai district, Djalal-Abad oblast 

Chamber of Commerce in the Jalal-

Abad oblast 

Participated at the round table in the Jalal-Abad city organized by 

the Chamber of Commerce of the Jalal-Abad, UNDP, and the 

Ministry of Foreign Affairs of Finland on consolidating all stake-

holders' efforts to have comprehensive and effective measures in 

stimulating regional trade, attracting investments and establishing 

new forms of cooperation. The round-table addressed the role of 

agriculture in the economic development of the region 
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El Pikir 
Implementing partner for apricot value chain.  Also, partner for 

GIS mapping of the VCs in all ZOI oblasts 

ERfruit Development of fruit VC intervention model: Fruit juices and pu-

rées processor 

First Microcredit Company Financing maize farmers 

Farmworkers economy "Ziyabidin Ata" Enhancing MTS capacity to increase outreach of mechanized ser-

vices to maize farmers 

GIZ, SDC Participation in steering committee meeting of their Jalalabad 

Sustainable Economic Development program 

Government of the Kyrgyz Republic 

(Department of Agro-industrial Com-

plex)  

Establish an inter-agency Agro Policy Working Group (APWG)  

 

International Business Council (IBC)  

United Nations Development Program 

in the Kyrgyz Republic (UNDP) 

Meetings with the Executive Director and representatives of the 

IBC's Sustainability and Corporate Social Responsibility Commit-

tee and representatives of UNDP to discuss the current regula-

tory framework for public private partnership and challenges in 

the implementation of the law on Public Private Partnership in 

the light of possibilities of capital investments in the development 

of the irrigation systems in Kyrgyzstan 

IT Attractor Modification process of the M&E Database to e-data collection 

system 

Jalal-Abad Oblast Administration 
Implementation of Business Forum in Jalal-Abad city was orga-

nized with the help of the JAO Administration 

Jash Ka company Spraying services for apricot farmers 

Jogorku Kenesh, the Parliament of the 

Kyrgyz Republic  

Work with the Committee on Agrarian Policy of Jogorku Kenesh 

to identify main directions of agriculture sector 

JSC Kelechek Development of livestock VC intervention model: Meat proces-

sor in Osh city, Osh oblast 

K-Max  

Meeting with representatives of K-Max company to discuss issues 

of acquiring, consolidating, analysis of market information and 

dissemination of such market information among the project's 

beneficiaries and partner organizations 

Kyrgyz Association of Forest and Land 

Users  

Meeting with Director of the Association to discuss current chal-

lenges in land and water management and irrigation systems in 

Kyrgyzstan and potential collaboration with the Agro Horizon 

project  
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Marko LLC Enhancing MTS capacity to increase outreach of mechanized ser-

vices to maize farmers 

MCA Financial Fund “BT Innovations”  
The vendor provides services on post-harvest, storage and pro-

cessing facilities assessment and upgrading options 

M-Vector LLC 
This vendor responsible for providing services on B2B and Ex-

port Market Development  

Ministry of Agriculture and Ameliora-

tion of the Kyrgyz Republic (MOA)  

Capacity building activities for the Policy Unit of MOA, support 

with the elaboration of the National Program on Drip Irrigation 

in KR, frost protection measures of apricot trees in Batken oblast 

Ministry of Economy of the Kyrgyz Re-

public (MOE)  

State Tax Agency of the Kyrgyz Repub-

lic (STA) 

VAT exemption of agricultural equipment for project beneficiar-

ies 

Oasis Agro  Development of livestock VC intervention model 

Organic Apricot producing Cooperative 

“Alysh Dan” 

Discussion on plant protection methods and issue of some or-

ganic farmers joining project on apricot productivity increase in 

Batken region 

OSKO and AgroPlast Development of fruit VC intervention model: Dried fruit proces-

sor in in Kyzyl-Kiya, Batken oblast. 

Promotank LLC 
Promotank provides services on SMEs assessment and will make 

development plan 

Public Association “AgroLead” 
AgroLead provides services on B2B and Domestic Market Devel-

opment 

RAS Batken 

Contracted to implement kitchen gardening project in Kadamjay 

rayon of Batken oblast to improve dietary diversity of women 

and children  

Implementation of ware potato VC activities  

Discussions on potential collaboration on livestock feed in Y3/4 

RAS Jalal Abad 

Contracted to implement kitchen gardening project in 5 rayons of 

Jalal Abad oblast to improve dietary diversity of women and chil-

dren 

Implementation of Nursery, Maize, Ware potato VC activities   

RAS Naryn 

Contracted to implement the project in 6 rayons of Naryn oblast 

to improve nutrition through the kitchen gardening 

Implementation of Ware Potato VC activities 
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RAS Osh  

Contracted to implement the project in 3 rayons of Osh oblast to 

improve nutrition through the kitchen gardening 

Implementation of Ware Potato activities 

Russian-Kyrgyz Development Fund Initiating and exploration of possibilities for collaboration 

State Disease Prevention and Sanitary 

Inspection Department 

Collaborate in Behavior Change Communication materials devel-

opment on farm hygiene promotion 

SIAR research and consulting company Implementation of PY-2,3 Value Chain Baseline Survey 

SUN alliance 

Discussed ways to integrate nutrition messaging into agricultural 

activities through local NGOs involved in nutrition sensitive agri-

culture projects 

TAIC (Training, Advisory and Innova-

tion Center)  

Implementation of onion VC activities  

TES – Centre Implementation of nursery, seed potato, maize VC activities 

Toy Boss Development of livestock VC intervention model: Slaughter 

house in Kochkor town, Naryn oblast 

Trade House "Vkus Solnza" 

Meetings and discussions with representatives of the Trade 

House on value chain development, marketing, and promotion of 

VCs and processed products (fruit and vegetables) and potential 

collaboration with Agro Horizon project. 

Trainings, Advisory, Innovations and 

Consulting Centre (TAIC) 
Implementation of onion VC activities 

Union of Cooperatives of Kyrgyzstan  
Cooperation in development of value chains. Meetings regarding 

USAID FORWARD 

UNDP, OSCE, GIZ, SDC Collaboration in organizing business forum in Jalal-Abad 

USAID Collaborative Governance Pro-

gram (CGP) 

Meetings with the Chief of Party and other representatives of the 

USAID Collaborative Governance Program (CGP) to discuss 

possibilities/opportunities within the State Social Procurement 

System to support the development of pluralistic approaches in 

provision of agricultural advisory services 

USAID SPRING 

Project 
Received module on dietary diversity 
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CROSS CUTTING 

GENDER MAINSTREAMING  

Gender Audit of ASPs 

The project carried out gender audit of eight ASPs in Quarter 2 and planned to administer the same audit with organi-

zations selected for Organizational Capacity Assessment under Task 3 in Quarter 3. Due to the on-going discussions 

on project priorities for the next two years, the gender organizational capacity assessments were postponed. 

Value Chain Activities  

In the reporting period, the project developed a number of berry value chain concept notes with a focus on expanding 

production areas and increasing the number of women growers to include marketing of frozen and fresh berries to 

processing companies in the south, Bishkek, and markets of Russia. In the quarter 3, Agro Horizon worked with local 

company Contracting Center on development of a model, where project intended to help the company with mobiliza-

tion of strawberry and raspberry growers, packing, and delivery of berries to collection points where blast freezers will 

be installed. Agro Horizon planned to assist the Contracting Center in co-sharing of the cost of purchase and delivery 

of two small-scale blast freezers. At the meantime, the project has not managed to achieve a certain agreement with 

this company and is working towards developing of more sustainable form of cooperation and mutually beneficial 

commitment with Contracting Center and at the same time looking for alternative companies to partner with in ber-

ries value chain development.  

The project is doing its best to increase women’s involvement throughout the entire value chain. The project is on a 

process of assessing more potential women owned SMEs for partnership. As of now, we have five potential SMEs 

working on processing berries, meat, and veggies; also for drying plums. Women own three out of five, and the rest 

two owned by men, however provide jobs to mainly women. There are two more SMEs on dairy production, which 

are also run by women entrepreneurs. These companies have potential to partner with the project on dairy value chain 

in the future and will be assessed by the project on their capacity and possible commitment.  

The project plans to carry out gender analysis of other value chains selected for years 3 and 4.  Work continues on 

developing the analysis methodology.  

 

ADMINISTRATION 

SUMMARY OF STAFFING 

Local Staff 

During the reporting period, the Enabling Environment Director and IT Manager resigned.  The project hired the 

Grant & Procurement Director, Grants Coordinator, Communication & Writing Coordinator, Access to Financial Ser-

vice Manager, Women’s Agro-enterprise Development Specialist, Value Chain coordinator, IT Manager and a Driver 

for Osh office. The recruitment of the Procurement Coordinator position was initiated.    

HQ staff and Consultants 

The Acting Chief of Party, Agnes Luz, joined the project officially as Chief of Party on May 13, 2016. 
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During the quarter, two short-term expatriate staff were mobilized. Graham Dale was hired as short-term employee to 

serve as the project’s SME Development and Marketing Advisor, and Julie Hamlin’s short –term employment as the 

project’s Communication’s Specialist was extended until June 30, 2017. 
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ANNEX I: APPROVALS SUMMARY 
Kyrgyzstan Agro Horizon Project 

October 1, 2014 - September 30, 2018 

Approvals to Date 

Item Date Submitted Date Approved 

Travel Approval – Rebekah Bakewicz 9/22/2014 9/23/2014 

Travel Approval – Maria Bina Palmisano 10/03/2014 10/30/2014 

Travel Approval – Paul Forrest 10/03/2014 10/30/2014 

Travel Approval – Angelina Tracy 10/03/2014 10/30/2014 

Travel Approval – Claire Clugston 10/23/2014 10/28/2014 

TCN Waiver – Markus Ischer, Elisabeth Katz, Jane Gisin, Peter 

Schmidt, Lydia Pluess and Valeriya di Berardino 10/25/2014 3/3/2015 

Annual Work Plan – Year 1 

11/15/2014;  

revised 2/6/2015;  

revised 6/23/2015 6/29/2015 

Travel Approval – Ken Smith 11/17/2014 11/17/2014 

Activity Monitoring and Evaluation Plan (AMEP) 12/1/2014 10/1/2015 

Labor Approval – Susan Anderson 12/16/2014 12/22/2014 

Travel Approval – Susan Anderson 1/12/2015 1/12/2014 

Project Fund Manual 2/3/2015 8/26/2015 

1st Quarterly Report -Q1 FY 2015 2/3/2015 6/2/2015 

Travel Approval – Jacob Gray 2/3/2015 2/6/2015 

Travel Approval – William Sparks 2/3/2015 2/6/2015 

Travel Approval – Jeremy Barnes 2/3/2015 2/9/2015 

Travel Approval – Charlotte Block 2/10/2015 2/12/2015 

Travel Approval – Dirck Stryker 2/25/2015 2/27/2015 

Travel Approval – Mukhtar Amin 2/25/2015 2/27/2015 

Travel Approval – Svetlana Livinets 2/25/2015 2/27/2015 
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Travel Approval – Rebekah Bakewicz 3/11/2015 3/16/2015 

Travel Approval – Geoffrey Chalmers 4/3/2015 4/7/2015 

PERSUAP 

4/8/2015;  

revised 6/26/2015 9/9/2015 

Labor Approval – William Sparks 4/22/2015 4/30/2015 

Travel Approval – William Sparks 4/22/2015 4/23/2015 

Labor Approval – Tamara Ljubinkovic 4/22/2015 4/30/2015 

Travel Approval – Tamara Ljubinkovic 4/22/2015 4/23/2015 

2nd Quarterly Report –Q2 FY 2015 4/30/2015 7/7/2015 

Key Personnel, Salary Approval, & TCN Waiver – Martin West 5/12/2015 6/3/2015 

Labor Approval – Elizabeth Adams 5/20/2015 5/27/2015 

Grant Approval  - Alysh Dan (BIS007) 5/20/2015 6/8/2015 

Grant Approval  - Batken Jimishi (BIS013) 5/20/2015 6/8/2015 

Grant Approval - Contracting Centre, LLC.  (BIS008), correction 5/21/2015 5/21/2015 

Travel Approval – Martin West 6/4/2015 6/4/2015 

Travel Approval - Paul Schoen 6/20/2015 6/22/2015 

Travel Approval - Nico van Wageningen 6/20/2015 6/22/2015 

Local Salary Adjustment – four local staff 6/22/2015 7/13/2015 

Travel Approval – Maria Bina Palmisano 6/22/2015 6/23/2015 

Labor Approval – William Sparks 6/26/2015 7/7/2015 

Travel Approval – William Sparks 6/26/2015 7/2/2015 

Labor Approval – Jennifer Williamson 6/30/2015 7/10/2015 

Travel Approval - Bakhtiyor Abduvokhidov 7/19/2015 7/20/2015 

3rd Quarterly Report – Q3 FY 2015 7/30/2015 11/10/2015 

Labor Approval – Nadia Namken 7/31/2015 8/4/2015 

Annual Work Plan – Year 2 8/5/2015 10/5/2015 

Travel Approval – ISPI EMEA Annual Conference 9/21/2015 9/25/2015 

Labor Approval – Art Gandilyan 10/16/2015 10/19/2015 
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Travel Approval – Mohamed Abdel-Rahman 10/21/2015 10/21/2015 

Travel Approval – Simon Paul 10/22/2015 10/23/2015 

Travel Approval – Art Gandilyan 10/22/2015 10/30/2015 

Year 1 Annual Report (4th Quarterly Report) – Q4 FY 2015 10/30/2015 12/3/2015 

Labor Approval - Bakhtiyor Abduvokhidov 11/10/2015 11/18/2015 

Travel Approval - Bakhtiyor Abduvokhidov  11/13/2015 11/24/2015 

Labor Approval – Nizam Al-Hussainy 11/13/2015 12/2/2015 

Travel Approval - Nico van Wageningen 12/1/2015 12/1/2015 

Travel Approval - Nizam Al-Hussainy 1/6/2016 1/8/2016 

Travel Approval - Bakhtiyor Abduvokhidov 1/16/2016 1/18/2016 

Travel Approval – Jennifer Williamson 1/21/2016 1/22/2016 

Labor Approval – Julie Hamlin 1/24/2016 1/25/2016 

1st Quarterly Report – Q1 FY 2016 1/29/2016 2/4/2016 

Grant Approval – BIS016, BIS017, and BIS018 1/30/2016 2/4/2016 

Travel Approval – Charlotte Block 2/2/2016 2/4/2016 

Travel Approval – Jacob Gray 2/4/2016 2/9/2016 

Grant Approval – BIS019 2/3/2016 2/9/2016 

Travel Approval – Rebekah Bakewicz 2/8/2016 2/9/2016 

Labor Approval – Agnes Luz 2/16/2016 3/4/2016 

Travel Approval - Nurgazy Samiddinov and Mirseit Sydykov 2/19/2016 2/19/2016 

Restricted Goods Approval, Source and Nationality Waiver, and 

NXP Approval 2/26/2016 3/14/2016 

Concept Approval - WASH and Agro WASH promotion through 

Association of Village Health Committees 2/29/2016 3/11/2016 

Travel Approval – Art Gandilyan 3/7/2016 3/9/3016 

Travel Approval – Agnes Luz 3/9/2016 3/9/2016 

In-Kind Grant Template Approval – Apricot, Maize, Potato, and 

Onion 3/10/2016 3/11/2016 
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In-Kind Grant Template Approval – Kitchen Gardening (Nutri-

tion) 3/10/2016 3/11/2016 

In-Kind Grants Approval – Apricot  

3/14/2016; 

3/15/2016; 

3/17/2016 

3/14/2016; 

3/15/2016; 

3/18/2016 

In-Kind Grants Approval - Maize 

3/15/2016; 

3/16/2016; 

3/17/2016; 

3/17/2018; 

3/25/2016 

3/15/2016; 

3/16/2016; 

3/17/2016; 

3/18/2018; 

3/27/2016 

Subcontracts Approval – Elet Innovations and Agro Khimiya 3/15/2016 3/16/2016 

Travel Approval - Bakhtiyor Abduvokhidov 3/15/2016 3/16/2016 

Travel Approval - Djuraboy Yangibaev 3/15/2016 3/16/2016 

Travel Approval – Jeremy Barnes 3/21/2016 3/25/2016 

In-Kind Grants Approval - Potato 3/22/2016 3/25/2016 

Labor Approval - Dinara Alimdjanova 3/24/2016 Not approved 

In-Kind Grants Approval – Kitchen Garden (Nutrition) 

3/25/2016; 

3/29/2016 

3/29/2016; 

3/31/2016 

In-Kind Grants Approval - Onion 3/31/2016 3/31/2016 

In –Kind Grants Approval – Kitchen Garden 4/1/2016 4/8/2016 

In-Kind Grants Approval – Maize  4/4/2016 4/15/2016 

Labor Approval – Agnes Luz 4/19/2016 5/13/2016 

2nd Quarterly Report – Q2 FY 2016 4/29/2016 5/31/2016 

Labor Approval – Graham Dale 5/5/2016 5/23/2016 

Project Fund Manual - revisions 5/11/2016 5/24/2016 

Travel Approval – M&E Team 5/13/2016 Not approved 

Travel Approval – Graham Dale 5/24/2016 5/24/2016 

Grants Approval & Disposition of Property 5/16/2016 6/8/2016 

Source Waiver for Procurement of Goods 5/17/2016 6/8/2016 

Source Waiver for Procurement of Agricultural Commodities 5/17/2016 6/9/2016 

Labor Approval – Julie Hamlin 6/23/2016 6/29/2016 
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ANNEX II:  MEDIA COVERAGE 

VALUE CHAIN ACTIVITIES 

 

Table 9: Potato distribution event in Naryn – April 19, 2016 

# 
Name of com-

pany  
Link or Comments  Language 

Status 

1 Kabar http://kabar.kg/kyr/regions/full/73162 Kyrgyz  Aired  

 

Table 10: Apricot distribution event in Batken – April 18, 2016 

# 
Name of com-

pany  
Link or Comments  Language 

Status 

1 Akipress -  News release on Apricot distribution event:  On April 18th, 

2016, USAID Agro Horizon Project in cooperation with 

El-Pikir Public Foundation conducted the Apricot VC 

fertilizers distribution event in Batken oblast, Samarkan-

dyk village. At the opening ceremony Taalaibek Ibraev, 

Deputy Head of Batken Rayon Administration, Mu-

narbek Dobutov, Head of Batken Regional Plant Protec-

tion Department, AHOP Agricultural Productivity Man-

ager Sabyr Toigonbaev delivered a speech to the farmers. 

191 farmers took part at the event and received by 150 kg 

of fertilizers.  

Russian  Aired  

2 Batken TV Kyrgyz Aired  

3 OTRK TV, 

Daily news 

Kyrgyz Aired  

 

Table 11: Kitchen gardening distribution event in Alysh village, Naryn oblast – April 11, 

2016 

# 
Name of com-

pany  
Link or Comments  Language 

Status 

1 Naryn TV  Kitchen Gardening Distribution Event:  On April 11th, 2016, 

120 farmers of Alysh village, Naryn oblast received free 

11 varieties of seeds, 2,5 meters of plastic sheeting and a 

sprayer for group usage.  Representative of Naryn State 

District Administration Jyrgalbek Alymbaev took part at 

the event and delivered a speech to the farmers. He 

thanked USAID Agro Horizon project and the American 

people for the provided support and kindly asked all 

farmers to attend at the upcoming trainings and plant all 

given seeds in their gardens. 

Kyrgyz Aired  

2 OTRK TV, 

Daily news 

Kyrgyz Aired  
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U.S. Agency for International Development 

1300 Pennsylvania Avenue, NW 

Washington, DC 20523 

Tel: (202) 712-0000 

Fax: (202) 216-3524 
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