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Cover Photo: Olive harvesting event held in Asira in December 2015.
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I. EXECUTIVE SUMMARY

The Olive Oil Without Borders II Project is continuing to make important progress towards
fostering economic collaboration and opportunity among Palestinians and Israelis in the olive
sector. This report summarizes the activities and impact during the project’s fifth quarter, from
October 1, 2015 - December 31, 2015.

Key accomplishments during the reporting period include the following:

* 10 participants (5 Israelis and 5 Palestinians) joined in a joint study tour to Spain,
where they learned improved techniques for harvesting and the production of Extra Virgin
Olive Oil. This unique joint event allowed participants to gain new knowledge — which they
will share with other farmers through peer-to-peer trainings, and to discuss possibilities for
cooperation. Participants discussed the possibility of creating a joint marketing company to
market cross-border olive oil production.

* The Joint Advisory Committee met to discuss joint scientific studies and activities, as well as
strategies to develop the technical and managerial capacities of people who work in the olive
sector—particularly women. In December, the Committee issued a joint call for proposals
through the IOOC and POOC for cross-border collaborative studies and activities.

* The Palestinian and Israeli Olive Oil Councils (POOC and IOOC) came together in
another joint quarterly meeting to discuss cooperation. The councils worked to jointly
develop a training program for farmers on both sides to improve olive oil production.

* The project team hosted 2 capacity building workshops for members of the POOC
focused on marketing, cross-border cooperation, and conflict mitigation. Through capacity
building workshops, POOC staff have improved their management skills and members have
indicated that they are now better able to prepare budgets, manage transactions, and prepare
financial reports.

* The project hosted an olive harvesting event in December on an OOWB beneficiary farm in
Asira, with the participation of 26 individuals (25 Palestinian, 1 Israeli), the US Consul
General, and representatives from USAID.

* The project selected 6 new project champions, who will meet with the original 9 champions
and assist in the lead farmer trainings. The project also selected 20 new lead farmers.

The project continues to implement activities as outlined in its implementation plan and is having
an important impact.

Il. PROGRAM OVERVIEW

The Olive Oil Without Borders II: Palestinian-Israeli Olive Oil Project works to build
relationships of trust, mutual understanding, and collaboration through economic cooperation.
Building on the success and momentum of the USAID-funded Olive Oil without Borders
(OOWB) project, NEF aims to strengthen linkages between Israeli and West Bank olive industry
leaders and to expand to new communities and regions. The project will work with 1,500 olive
farmers in 58 communities in the West Bank and Israel to (1) build working relationships between

business, policy, and academic leaders through cross-border workshops and joint initiatives; (2)
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expand economic cooperation to farmers, mill owners, and distributors in 34 current villages and
in 24 new villages; and (3) develop 50 ancillary businesses, including cross-border collaboration
between women’s fair-trade associations.

The Olive Oil Without Borders II project is based on the hypothesis that cross-border economic
cooperation offers a structured depoliticized process for building trust, relationships, mutual
understanding, and capacity for collective action in pursuit of shared economic interests. NEF
takes a value chain approach to strengthen the olive oil sector in Israel and the West Bank
through cooperation at many levels. Our hypothesis is based on the understanding that economic
cooperation and social/political reconciliation are parallel processes. Economic cooperation
depends on and builds trust, communication, and sustained relationships. Building trust and social
capital depends on (1) understanding common interests and constraints, (2) identifying
opportunities for collaborative, mutually beneficial activities, and (3) repeating interactions over
time. Value chain development is based on stakeholders working together to strengthen a sector
as a whole; the win-win solutions that emerge help build lasting trust and social capital. Economic
cooperation has spillover effects in other spheres of social and political life. Strengthening
business relationships lays the groundwork for four necessary components of reconciliation: (1)
the structural environment becomes more conducive to exchange and cooperation; (2) new
narratives emerge about the ‘problems’ and ‘the other side’ that are more conducive to
collaboration and trust; (3) there is movement away from positional bargaining toward interest-
based negotiation; and (4) heightened emotional reactions to conflicts in an economic sector are
replaced with more rational and deliberative forms of expression.

l1l. ACTIVITIES AND ACCOMPLISHMENTS

A. Objective 1: Strengthen cross-border cooperation and leadership
development through joint marketing and applied research.

Activity 1.1. Build capacity for collaboration between Palestinian and Israeli Olive
0il Councils.

Joint meeting between the Palestinian and Israeli Olive Oil Councils: Meetings between the POOC and the
IOOC foster the sharing of experiences and knowledge, and provide a foundation for

cooperation. On November 23, 2015, the project facilitated a joint meeting with the participation
of 3 members from each council. Participants worked on developing a training program for the
olive sector, which will be shared during lead farmer and peer-to-peer training sessions for
Palestinian and Israeli participants. Training topics will include (1) combating the olive fruit fly,
with information from an entomologist (2) pest control, focusing on the use of traps (3)
improved harvesting methods (4) best practices for producing high quality olive oil and
maintaining quality during storage. Members from both councils also suggested holding a
workshop about the joint marketing of olive oil, and discussed plans for the joint scientific
research to be led by the Joint Advisory Committee (see Activity 1.3).

POOC capacity building: The project conducted two training workshops for POOC members,

building on an initial workshop held during the last quarter. On December 14, the project team
held a workshop with the POOC focused on potential markets, the marketing of olive oil, and the
role of the media. The second workshop, held on December 27, focused on conflict management

and mitigation, cross border collaboration, and peace building.
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Through these three capacity building workshops, POOC staff have improved their management
skills and members have indicated that they are now better able to prepare budgets, manage
transactions, and prepare accurate financial reports. The POOC has also implemented new
management practices and improved documentation and filing systems. Members also indicated
that they have a more positive view about working with the IOOC, and highly support
cooperation.

The project team will follow up with POOC members through one-on-one coaching sessions in

targeted areas to promote continued capacity building.

Activity 1.2. Promote joint branding and marketing initiatives among cooperatives
and private businesses.

Study Tour In Spain: From December 13-19, 2015, 5 Israeli and 5 Palestinian participants joined in

a joint seven-day study tour to Cordoba, Spain. During this unique experience, these individuals
participated in workshops at the University of Cordoba, where they learned about olive growing
and Extra Virgin Olive Oil production. Participants also visited olive groves in Granada and
Seville.

Workshop topics during the study tour included (1) new technologies for olive harvesting; (2) new
technologies in drip itrigation for olive production; (3) future of the olive sector/ new varieties;
(4) production and quality of Extra Virgin Olive Oil; (5) marketing; and (6) food safety, labeling
and hygiene standards in Extra Virgin Olive Oil production.

Study tour participants found the training and conferences to be highly engaging and beneficial;
they will share what they have learned with farmers through peer-to-peer sessions.

This joint and collaborative activity brought Israeli and Palestinian participants together, and
offered opportunities to discuss cooperation and to develop ideas that promote olive oil
production on both sides. As one important outcome of this joint activity, participants discussed

the possibility of creating a joint marketing company to market cross-border olive oil production.

This concept will be developed and discussed further in the coming quarter.

Participants in the joint study tour to Spain pose in front of the University of Cordoba.
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Olive Harvesting: 'The project hosted an olive harvesting event with the participation of 26
individuals (25 Palestinian, 1 Israeli) on December 23, 2015, in Asira on a farm owned by an
OOWB beneficiary. The American Consul General, Donald Blome, and the Director of the
Democracy and Governance Office, Alexander Klaits, participated in the event, meeting with the
olive farmers, speaking about US government support for Palestinian agriculture, and helping
farmers with olive harvesting; they also had the opportunity to visit an olive mill and taste fresh

olive oil.

The American Consul General, Donald Blome and Nidal
Abed El Gafer, Rapid Response and Development Olive farm in Asira.
Specialist/USAID, during olive harvesting event.

Nidal Abed El Gafer, Rapid Response and Development
Specialist/USAID, Fares Al Jabi and the US Consul General’s
wife.

American Consul General Donald Blome tastes olive oil at
an olive mill participating in the OOWB project.

Activity 1.3. Promote collaborative studies and activities to improve productivity,
certification, and quality of West Bank and Israeli olive oil.

Joint Advisory Committee meeting: Members of the Joint Advisory Committee met on December 7,
2015, at Al Junaidi Nursery. The Committee focused its discussion on promoting joint scientific
studies, activities, and assessments, as well as how to develop the technical and managerial

capacities of people who work in the olive sector—particularly women.
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On December 14, the project issued a call for proposals through the IOOC and POOC for cross-
border collaborative marketing studies, activities, and quality assessment projects. Proposals must
be submitted by the end of January. A selection committee will be formed and will evaluate
proposals and select project ideas based on predefined selection criteria.

B. Objective 2: Expand grassroots, cross-border economic cooperation between
Israelis and Palestinians in the West Bank.

Activity 2.1. Develop a network of “Champions” to scale up community
participation in cross-border cooperation in the olive sector.

The project selected six individuals (3 Israeli, 3 Palestinians from the West Bank) to serve as
project champions. These 6 new champions will meet with the original 9 champions and assist in

the lead farmer trainings.

Activity 2.3. Conduct cross-border workshops to train 40 Palestinians from the
West Bank and Israeli lead farmers in technical and conflict management skills.
During the quarter, the project team selected and vetted an additional 20 farmers as lead farmers
(in addition to the 20 farmers who were selected in Quarter 4). A joint three-day training
workshop is planned for these 40 farmers in February and March 2016.

Activity 2.4. Expand participation in cross-border olive oil activities in 24 new
communities in the West Bank and Israel; establish 4 Farmer Field Schools.

Establishing four Farmer Field Schools: ‘The process of establishing the FFS begins with choosing
the farms. A predesigned application form was distributed to farmers in order to collect

information about their land (Appendix 2). In the next quarter, farms will be selected and the
project will start the process of establishing field schools.

Olive Oil Competition: During the reporting period, NEF supported the National Olive Oil
Competition in collaboration with the Palestinian Standards Institute. The Palestinian Standard
Institute announced this competition in coordination with the MoA, POOC, NEF, and other
institutions. The first phase of this competition was to test (sensory and chemical tests) a sample
of 250 ml of olive oil from each participating farmer; samples with a low percentage of fruitiness

were eliminated.

On December 22, 2015, the organizations supporting this competition and the tasting committee
met in the Palestinian Standards Institutions in Ramallah. During the meeting they agreed upon
the standards for the winning samples and selected January 21, 2016, to be the date competition
winners will be announced. Five winners will be announced from the final sample of 24.

Farmers from the OOWB project are participating in this competition. Through this
participation, they are able to test the quality of the olive oil they produce. The competition will
demonstrate how those who participate in the OOWB project have benefited from
improvements to their farms, farming practices, and mills.
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C. Objective 3: Strengthen value chains structurally by supporting the creation
of networks of service providers and value-added businesses.

Activity 3.1. Establish 30 microenterprises to provide support services to olive
farmers.

The planned six-day microenterprise development training workshop for 30 young men and
women was delayed due to the political situation. This joint activity has been shifted to the next
quarter to ensure the safety of participants.

Activity 3.2. Establish 20 women’s cooperative microenterprises for value added
olive products.

Women’s Cooperative Training: A three-day business management training session for 20 women was
planned for Quarter 5. The training was delayed due to the unstable political situation.
D. Crosscutting Areas

Despite the critical political situation in the region, NEF and USAID brought together Palestinian
and Israeli farmers in joint olive harvesting activities, helping both sides to work together on
issues of common concern and promote peaceful coexistence.

» On November 3, 2015, USAID West Bank/Gaza Mission Director Dave Harden and
staff visited a project participant’s farm and helped in the olive harvesting activity.

J B S _
After a long day of harvesting, USAID West Bank/Gaza Mission Director Dave Harden took a group photo with USAID staff

members, OOWB Il project champions, and farmers.

» On November 18, USAID West Bank/Gaza Mission Director Dave Harden, USAID
West Director of the Democracy and Governance Office Alexander Klaits, Kirby Reiling

Near East Foundation 8



Olive Oil Without Borders Il No. 294-A-14-00004
Quarterly Report: Oct. — Dec. 2015

from the US Department of State, Nidal Abed El Gafer (Rapid Response and
Development Specialist/USAID), NEF Country Director/Palestine Salah Abu Eisheh,
OOWB 1II team members, and OOWB 1I participants joined farmers in a joint olive

harvesting activity.

Olive harvesting is a symbol of the promise of peace.

E. Administration

Geo-MIS Reporting: All USG-funded activities in this quarter have been uploaded to the system
and are also attached in Appendix 3.
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IV. PROGRESS AGAINST WORKPLAN

The Olive Oil Without Borders II project has made progress as projected against its second year
implementation plan. A chart measuring progress against the workplan can be found in Appendix
1.

V. CHALLENGES, REMEDIAL ACTIONS, AND LESSONS LEARNED

Political conflict in the environment. The outbreak of conflict and violence between Israelis and
Palestinians during the last quarter of 2015 has impacted many aspects of the project, including
increasing sensitivities around participation in joint experiences, causing various logistical issues,
and resulting in some delays to joint activities. NEF will continue to closely monitor all program-
related activities and relationships carefully, and to leverage its considerable experience in this

context to respond to challenges and to implement the project fully.

Near East Foundation 10
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VI. PROJECT INDICATORS & IMPACT

Chart: Summary of Project Indicators, Targets and Impact

YEAR2  PROJECT
TARGET  (ACTUAL)

35% =

CURRENT
QUARTER

Indicator

Percentage of participants who indicate that they have an
Pl 1 0 g . . » -
increased positive perception about “the other.

Number of US funded events, trainings, or activities designed

Pl to build support for peace or reconciliation on a mass scale

Number of people participating in USG-supported events,
trainings, or activities designed to build mass support for peace 25
and reconciliation.

Number of women participating in USG-supported events,
trainings, or activities designed to build mass support for peace 7
and reconciliation.

Number of youth participating in USG-supported events,
trainings, or activities designed to build mass support for peace 5
and reconciliation.

Number of participants from Israel in USG-supported events,
trainings, or activities designed to build mass support for peace 0
and reconciliation.

Number of participants from West Bank in USG-supported
events, trainings, or activities designed to build mass support 25
for peace and reconciliation.

Number of private enterprises, trade/ business associations, or
community-based organizations that applied new technologies 1 4 1
or management practices.

P22 Percentage of direct participants expressing support for cross- i
’ border economic collaboration.

PI1.2 525 440

Pl1.2a 165 86

PI1.2b 155 80

Pl 1.2c 262 109

Pl 1.2d 263 331

PI2.1

35% =

Number of micro, small and medium enterprises receiving
PI13.1 . . . - 30 -
business development services from USG assisted sources.

Percentage of female participants in USG-assisted programs
designed to increase access to productive economic -
resources.

PI 3.2 50% i

Purpose: Palestinians and Israelis have improved perceptions of the other and

trust by working together in the olive sector.

Pl |I. Percentage of participants who indicate that they have an increased
positive perception about ‘“the other.”

INDICATOR Year | Current Project
Target Quarter Actual

Percentage of participants Yvho indicate.that N/A N/A )

they have an increased positive perception

about “the other.”

This indicator will be measured at the end of Year 2.

Near

East Foundation
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Output I: Cross-border cooperation and leadership is strengthened between

Palestinian and Israeli participants .

Pl 1.1 Number of USG-funded events, trainings, or activities designed to build
support for peace or reconciliation on a mass scale.

INDICATOR Year | Current Project
Target Quarter Actual

Number of USG-funded events, trainings, or 25 7 27

activities designed to build support for peace

or reconciliation on a mass scale.

During the quarter, 7 joint events and activities took place. This includes 2 olive harvesting
activities, the joint IOOC-POOC meeting, the joint advisory committee meeting, 2 capacity
building training workshops for the POOC, and the study tour to Spain.

Pl 1.2 Number of people participating in USG-supported events, trainings, or
activities designed to build mass support for peace and reconciliation.

Year 2 | Current Quarter Project

INDICATOR TARGET ACTUAL ACTUAL

1.2 Number of people participating in USG-
supported events, trainings, or activities
designed to build mass support for peace
and reconciliation.

1.2 a Number of women participating in
US.G-.sypport.ed events, t.ralnlngs, or 165 7 86
activities designed to build mass support
for peace and reconciliation.

Pl 1.2b Number of youth participating in
USG-supported events, trainings, or
activities designed to build mass support
for peace and reconciliation.

Pl 1.2c Number of participants from Israel
in L.JS.C-i—supp(?rted eventf, trainings, or 262 0* 109
activities designed to build mass support
for peace and reconciliation.

Pl 1.2d Number of participants from West
Bank in USG-supported events, trainings, or 263
activities designed to build mass support
for peace and reconciliation.

525 23 440

155 5 80

23 331

This includes the unique participants at the 2 olive harvesting activities, the joint IOOC-POOC
meeting, the joint advisory committee meeting, 2 capacity building training workshops for the
POOC, and the study tour.

* No unique Israeli participants during this quarter (participants have been counted in previous quarters).
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Output 2: Expanded grassroots, cross-border economic cooperation between

Israelis and Palestinians in the West Bank.

Pl 2.1 Number of private enterprises, trade/ business associations, or

community-based organizations that applied new technologies or management

practices.
Year 2 Current Project
INDICATOR )
Target | Quarter Actual
Number of private enterprises, trade/
business associations, or community-based 4 I I

organizations that applied new technologies
or management practices.

Based on capacity building sessions, the POOC has started using new management practices.

Pl 2.2 Percentage of direct participants expressing support for cross-border

economic collaboration.

support for cross-border economic
collaboration.

Year Current | Project
GO 2Target | Quarter Actual
Percentage of direct participants expressing 359 ) }

This indicator will be measured at the end of Year 2.

Output 3: Strengthened cross-border structure of value chains.

Pl 3.1 Number of policy initiatives undertaken jointly by Palestinian and Israeli

institutions.
Year 2 Current Project
INDICATOR J
Target | Quarter Actual
Number of micro, small and medium enterprises
receiving business development services from 30 - -

USG assisted sources.

Pl 3.2 Percentage of female participants in USG-assisted programs designed to

increase access to productive economic resources.

to productive economic resources.

Year 2 Current Project
INDICATOR )
Target | Quarter Actual
Percentage of female participants in USG-
assisted programs designed to increase access 50% - -

Near East Foundation
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VII. UPCOMING ACTIVITIES

A. Objective 1: Strengthen cross-border cooperation and leadership
development through joint marketing and applied research.

Activity 1.1. Build capacity for collaboration between Palestinian and Israeli Olive
0il Councils.

IOOC-POOC" Meetings: The project team will continue to strengthen relations and build on
agreements between the IOOC and POOC.

POOC Capacity Building: After the institutional self-assessment of the POOC, the project facilitated
capacity building workshops for POOC staff members. In the next quarter, the project will
provide continued coaching and will support the council with computers and office equipment.

Activity 1.2. Promote joint branding and marketing initiatives among cooperatives
and private businesses.

Joint Olive Advisory Committee Meeting: The project team will organize another quarterly meeting for
the committee in the next quarter. The committee will participate in forming a selection
committee to evaluate research and activity proposals, and select project ideas based on
predefined selection criteria.

B. Objective 2: Expand grassroots, cross-border economic cooperation between
Israelis and Palestinians in the West Bank.

Activity 2.3. Conduct cross-border workshops to train 40 Palestinians from the
West Bank and Israeli lead farmers in technical and conflict management skills.

40 farmers will participate in a joint three-day training workshop in Israel in February for lead
farmers conducted by NEF, PCARD, and the Champions.

Activity 2.4. Expand participation in cross-border olive oil activities in 24 new
communities in the West Bank and Israel; establish 4 Farmer Field Schools.

The process of establishing the FFS will continue in the coming quarter and a selection
committee will be formed in order to carefully choose the 4 sites for field schools. NEF will
follow the grants guide when selecting the four farms.

C. Objective 3: Strengthen value chains structurally by supporting the creation
of networks of service providers and value-added businesses.

Activity 3.1. Establish 30 microenterprises to provide support services to olive
farmers.

The project will hold a six-day microenterprise development training workshop for 30 young
men and women between February and March; this training was slightly shifted from Quarter 5
due to political situation. The training modules will focus on business training, communications
skills, conflict management, technical training and business plans.

Business plan submission will follow the training. The project team will provide coaching in the
finalization of business plans.

Near East Foundation 14
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Activity 3.2. Establish 20 women’s cooperative microenterprises for value added
olive products.

Women’s Cooperative Training: A three-day business management training session for 20 women will
be held in Quarter 6. The 20 women were carefully selected from 20 different women's
associations from different project locations in the West Bank and Israel.

Women will receive support in developing cross-border plans for businesses focusing on value-

added products from olives and olive byproducts.

Near East Foundation 15
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APPENDIX |I: PROGRESS AGAINST WORKPLAN- YEAR 2

bjective |: Strengthen cross-border cooperation and leadership development through joint marketing and applied research.

Principal

Activities

Specific
activity

Number
of
Beneficia
ries

Sub-
Activities/
Description

Assump

tions

(alternativ

es if

necessary)

Deliverables

Predecesso
r and links

Level of
effort from
program &

financial

staff for
activities

Responsibility

Output
Indicators

Outcomes

Impact
Expected

Loca
tion

Training
|.la Provide NEF, PCARD, Q5 and
training to Medium- partners Q7;
POOC 10 trained Activity 1.2 program staff Increase coaching

10 POOC 2 training Poora(l:ne and financial POOC ongoing
members sessions (Q5&7) staff capacity to
¢« POOC members mobilize olive
- willing * #of oil
) OngO{ng to organizatio stakeholders POOC
Activity 1.1: | I.1b Erowde coa(fhlng engage N ) NEE. PCARD ns that throughout the | expanded )
Capacity coaching to sessions Fo take in Activity 1.2 Medium- partners applied value chain and | capacity West Ongoing
building POOC !:ala.tce durlr?g the project program staff new regulate the and Bank
with joint meetings activities technologi industry effectivenes
POOC. Work with * Security es/manage Enable POOC sis
POOC to study situation ment to organize established
remains practices. mutually
l.lc procedures for o
. T ] stable beneficial joint
Coordinate issuing a sticker Standards action with
with POOC (or something marking in Activity 1.2 Medium- NEF, PCARD, 100C Ongoing
to develop similar) | program staff partners
standards T place
. indicating
marking . .
quality of olive
oil
1.2a Host Sharing of * % of Israel
quarterly common Quarterly — participants
Joint IOOC/ challenges & cross-border ng?taffr;]ggam NEF;)Z::e':‘RD’ who ?/r\l/ist Quarterl
POOC discuss potential workshops fi ial seaff indicate Bank Y
meetings cooperation - nancial sta increased an
Activity 2.1 -,
* |OOC - positive
- Methods to pass and and Activity perception
Activity 1.2: 23
- market POOC : about “the
Promote X . . ’ . Network
. 1.2b information to willing other. Develop the Olive .
Joint . . . to share Israel Duration
branding Establish the community to Market NEF. PCARD * # of people | Sector market in market and of
and cross-border through engage network ;rtners ’ participatin | both sides by information | West roiect
marketin market champions and in established P gin events, | mutual sharing of | | cross- Bank zctiilities
amon g network their trained meeting trainings, information. ’border
00 egrative peers (linked to s ) activities marketin
. anz activity 2.1). * Security Medium- designed to facilitatedg
businesses Support situation program staff build
participation of remains support for
1.2¢ Support 10 Israeli and stable peace & - | Olive Sector
cross-border 10 Palestinian 6 joint market NEF, PCARD, reconciliati market in both Spain Dec
marketing stakeholders at access events partners on. o P '
s . . e #of sides is developed
activities international
trade show in Cross-
Border

Spain

Status of
Achievement

2 training
sessions
completed for
POOC

Ongoing

| joint
quarterly
meeting held

Spain study
tour
completed;
ongoing
support
provided

Near East Foundation
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Number
Specific of
activity Beneficia
ries

Sub-
Activities/
Description

Principal
Activities

Assump

tions
(alternativ
es if
necessary)

Deliverables

Level of
effort from
program &

financial

staff for
activities

Predecesso
r and links

Output

Responsibility Indicators

Outcomes

Impact
Expected

Status of
Achievement

4 5 6 7 8 |9

Harvesting
event held
during quarter

First High- program Brandln.g, Develop the Olive
|2 international staff and Marketing, Sector market in
International . . . Olive Oil financial staff NEF, PCARD, and . Hebro
. . olive oil festival . both sides by Oct.
Olive Oil . festival held partners research : n
Festival held in West lannin mutual sharing of
Bank Ectivitifs information.
* Security * # of events
I.3a Host . situation and # of
¢ Bring together .
quarterly remains people
A key research cabl rticipati
Activiey 1.3: meetings of and academic . stal .e. 4 quarterly pa 'C'lza in
P:olr:/wlo)tl:e > | Joint Olive specialists to Partl.lcll.pan meetings i:;:: Ss,
collaborativ Oil Industry establish Joint ts willing hosted or &S
. Advi Olive Industry to engage A
e studies visory Advisory activities
Committee . i
and. - Comnmittee Medium- de.5|gned to .
activities to . Committee program staff build Support a unified Israel
improve i p 4 financial NEF, PCARD, support for | Israeli and West and Quarterl
productivity, a V|s.es an and financia Volcani, Peres reconciliati Bank olive West y
certification, Lnonltors a staff on. industry Bank
d quali wo-year .
2? V\;I::‘t't)’ .3b . collaborative 4 cross-border ?:lf)ofss
Bank and ielectlon of study and research Border
Israeli olive b CF‘;DSS- development projects Brandin
oil order h plan for a selected and Marketii,
. rest?arc unified Israeli underway and &
projects and West Bank research
olive industry. planning
activities

Quarterly
meeting of
committee held;
call for proposals
for projects
released

Near East Foundation
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Objective 2: Expand grassroots, cross-border economic cooperation between Israelis and Palestinians in the West Bank.

Principal

Activities

Specific
activity

Numb

er of
Benefi
ciaries

Sub-
Activities/
Description

Activity 2.1
Develop
nirv?/::l)(lzzs 2.1a Provide Support and
scale u ongoing 9 cozcl?hin for
commlljpnit support to 9 | beneficia cham ifns
participatic);n in project ries P
cross-border champions
cooperation in
olive sector.
Selection using
2.3a 20 methods from
Participant farmers OOWB I
2.3 Conduct selection (standard grants
Cross-Border manual)
Training for 40
Lead Farmers 2.3b
'I(;;ri]:ilrj\aof 40 Joint three-day
Trainergs farmers | workshop
workshops
2.3c Follow-
\L/jvl:;]r(::;o s 20 Joint follow-up
for Y1 P farmers | workshops
farmers
2.4a Four
2.4 Expand farmer field ::;::IZ field
participation in schoo.ls established
cross-border established
olive oil 2.4b 575
activities in 24 F- farmers | Training by lead
new ar‘mers trained farmers/use of
communities in trained by by lead | FFS
the West Bank lead farmers farmers
and Israel;
’ 2.4 .
establish 4 Tracining 20 mill owners
Farmer Field WOFkShOP 20 mill trained (I0
Schools. for mill owners Palestinian and
owners 10 Israeli)
2.4d In kind 7 mill Application and
grants for owners selection of in-
mill owners kind grants

Assumpt
ions
(alternativ
es if
necessary)

* Security
situation
remains
stable

¢ Participant
s willing to
engage

Deliverable
s

Predecessor

and links

Level of
effort from
program &

financial staff
for activities

Responsibility

Champions Activity 2.2 and NEF, PCARD,
coached and o
Activity 2.3 Peres
supported
Low-program
staff
20 farmers NEF, PCARD,
selected Medium-program | Champions
staff
40 ‘farmers Activity 2.4 Medium-program | NEF, P(FARD,
trained staff Champions
20 farmers Medium-program | NEF, PCARD,
supported staff Champions
Activity 2.3
Medium-program
staff
575 farmers Medium-program
supported staff
NEF, PCARD,
Peres,
Champions

20 mill owners

7 mill owners

Medium-program
staff

Medium-program
staff and financial
staff

Output

Indicators

# of people
participating
in events,
trainings,
activities
designed to
build
support for
reconciliati
on.

Outcomes

Impact
Expected

Strengthen Scale up
. . Israel
community-level community
: S and
leadership for participation .
: Wes Ongoing
cross-border in cross- ¢
engagement and border Bank
reconciliation cooperation
Q6
Network is
developed 6
Improve quality, to scale up Q
decrease community
production costs, participation
and facilitate links in cross-
to new market border
opportunities in cooperation;
collaboration with | Networks Q7a8
individuals and among Israel
firms across the participants and
border strengthene | \y/qq
d and ¢
expanded Bank Quarterly
Ongoing
Q6
Q7/8

Near East Foundation
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ective 3: Strengthen value chains structurally by supporting the creation of networks of service providers and value-added businesses.

Level of
effort

Sub- Assumpti from

e . Predecess .
Activities/ ons Deliverabl or and program  Responsib Output
Descriptio | (alternatives es . & (11197 Indicators
: links :
n if necessary) financial

Number of
Beneficiari
es

Principal Specific

Impact Locatio Status of

Outcomes Expected n Achievement

Activities activity

staff for
activities

Delayed due to
security situation;
training will be
held Q6

3.1a Host Joint training
training workshops, Q5
workshops focused on NEF
technical 30 youth '
Y PCARD,
aspects, trained Peres
business, Medium- E il
conflict program staff ssentia
management . . support
3] Microenterpris | services are Israel and
E- biish 30 3.1b Award 20 Grantees Medium- es provide initiated and \;&ae ;:3" . Q6/7
Ms‘ta Is 20 start-up selected Start-up program staff support opportunitie est Ban
icroenter | fund grants based on grants and financial NEF services to s for ancillary
prises). evaluation of awarded staff olive farmers business
business plans development
3.1c Provide Hire external o ) are created
follow-up coach Support visits Medium-
technical Tochmical to program stfaff NEF, .
assistance/sup entrepreneur and financial PCARD Ongoing
ort support to s staff
P the women.
3.2a Cross- . . .
. Organize 2 High- #of women
border visits . 6 cross- participating
. Visits program staff !
for women's 20 women border field . . in events,
L for the 20 L and financial ~
association visits trainings, or .
women staff L Essential
leaders activities o Israel and
desisned to Facilitate both | support West Bank
b 'If understanding | services are est Ban
32 3.2c Provide High- S:I on:ta?Zr and initiated and
Establish 20 | business Six days of 20 women program staff PP d collaboration opportunitie Q6
Women- management business trained and financial NEF, peace aln . between s for ancillary
e e reconciliati - .
run training to training staff PCARD, on Israeli and business
cooperative | Women Peres .y .ff | West Bank development
microenter High- ° ot‘ famate counterparts, are created
prises 20 women program staff &agtlcc;g:anmss as well as
Selection and financial designed to access to new | Support for
’
3.2c Selection committee staff increase markets womens Q7/8
10 grants cooperatives Israel
of 10 grant selects 10 distributed access to P
recipients grant productive
recipients economic
resources.

Near East Foundation
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Status of
Achieve
ment

Level of
effort from
program &

financial

Assumpt
ions
(alternativ

Predec
essor
and

Sub-

NI ET ) o ey

Beneficiaries

Principal

Specific
activity

Responsi
bility

Output
Indicators

Impact

Expected 234

Deliverables Outcomes Location | 5/6/7 8| 9

Activities

Description es if

necessary)

links

staff for
activities

Finalize Ongoing
Performance Performance Onsoin
Monitoring Monitoring Plan going
Plan
NEF, with .
Track and Collect * Outputs, ® Project
document baseline PCARD, Peres outcomes model and
Monitoring . : ] : Center Duration of
4 project information as Baseline and best .
an . : : ; ’ roject
Evaluation outputs, defined in the information impact practices zctii/ities Q617
indicators, perférmrance documented data disseminate :
and impact monitoring High- collected. d
lan
P program Israel and
staff and West Bank
Progress Assessment fi il NEF Q8
Assessment report inancia
staff
Ensure
roject
prol Prepare and
meets all
. follow .
. environme . Duration of
Environmental Environmental R
) ntal s EMMP NEF project
Compliance . Mitigation and iviti
complianc Monitorin activities.
e g
. Plan
requireme
nts

Near East Foundation
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APPENDIX 2: Form H - Field School Application

P . . .
f="UJSAID Olive Oil Without Borders II
i o~ &
9t,{_’",‘-,1 TREM THE SHIRICAN P1OCE 11 KFYEN }_., Oﬂj ‘;'i}
FormH REQUEST FOR FIELD SCHOOL ACCREDITATION
Alha A e s Gk
.
/ / &M B
Date: ‘j
g Al faaldl Addad
Village: Governorate:
c
Q
el ]
Full Name: §
K]
£
Ay e repsiundil
Permanent Address X e c
ID Type and Number: g
i
a
gl Al Gl A ) Jaad
Do you have any other citizenship in addition to Palestinian?
Dl &l M Ss F et
Do8 Gender
=) 3 2 Foana Al dad
# Of Family Members Marital Status
s AN 3 WDl [ gl
e-mail Teld/Mobile &
J _].-.h S TP |
Educational Level
el S gl Jaall g 4
Place Of Work Nature Of Work
Fair Good Very good | 2
Arabic 4 all Al )
Englishaz Y| 4alh %
Hebrewas yall 4l &=
=
3
Page 10of4 MN
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A, Olive Oil Without Borders II
§ USAID

;\,.g ' } TREM THE AHIRICAN PO 1 11 EYEEN x.! Q‘;u'j \.:u’j

Y.._. B 2 52l | " __:)mq:‘]‘.||'-v J.'_
What |s the land Area you propose to accredit for the FFS?

el Ol e flalodl o Jaid I alWliae ala ?
What is the cultivar planted? How Many trees are planted in that area? by
L 4

L .y
=yl )“C“f"

How old are the trees?

?};;wM:.‘_’;I,."

What is the health condition of the trees?

?‘_.ad-‘jlk-n’lf,_al._'a -
What is land topography?

e
Type of soil?

Land Information =Y 4ads Sily
2alyll Ji gl e laall A S A

?J—gad-&/-;'.,a)il’uu)\a"uyij—.ll’\b

What is the distance between the land and nearest main street?

G Al y e Y Akl AL o -
What is the distance between land and village?

S 50 JamalBY) e LA Akl pallias 2l
How the land could be reached? On foot, by car or tractor.

LEFS I8 RO PR Iy K T
Is there a water source for irrigation in case needed?
Faakadl b aea jua s

Is there a water collection well in the land?

(Slasall plaand 4 &0 all)Y addl dadal s o

&

What is the farming practices used ?tillage /pest control

T Ly G jall Sl je e L
How many times do you blow your land?

T daid al t.;u)..".g -
What is fruits collecting method used?

il a ¥ Sl A Se il e sl a3l L e g
What is the average production rate of olive ol per Dunum, during the last four years?

Where do you sell the produced olive oil ? Local market? or Export internationally ?
il ) Slamadd § 8 5 allis ]
Do you have a tractor or any other agricultural equipment?

Page 2 of 4 MN.
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USAID Olive Oil Without Borders Il

FRCM THE AHIRICAN 1O 1 ll J,.\; n.l o’:ﬂ’j G:H'J.

Yaa jaadl e Y Aadadl Al o il AN 5 peadl B el oL s
Do you have the right to act and unilateral decision for the proposed piece of land?

P st b g g P )g,l.ﬂ':,).‘.._ri;'}l‘ji,i.ij'._‘.ﬂ;-i.—;gv_}n
¥ e Pl gins
No Yes Are you ready and committed to participate in an ofive project that will continue

for three years?

o 1 Ay s L g5 el S ) 0 s S

’ - Y ad

No Yes Are you ready to comply with the instructions of the project team with respect to
the land of the proposed service?
dadadl op AT cpe S5l Dl et o g gl B & et B SO dades il
¥ e ¢ iV e jlad g Glha Jh j5 243 o e Yl
No Yes Are you ready for a commitment to allow the project team to organize visits to
other farmers for the land and conduct exercises and field experiments?
Applicant signature: bl s ad
AN A 1Y ) DAY Aad SaBade
— For NEF Use Only
(phase 2 il A 0 (phase 1) A a0
Names of Selection Committes  _AGaY! Al Namaes of Solection Committee JS3Y! il
,,,,,,,,,,,,,,, A 1
...................... 2 2
.......... 3 s 3
NEF signature /stamp: caaadl [ a1 3500 A 3e ad 5
Page 3 of 4 MN
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-USAID Olive Oil Without Borders 11

'.-" PROM THE AHIRICAN P1OC. 1 ll BEEEY &._l Q,:.Iﬁj ‘;H'}

.,v.
¢ a

BN ey

Land Sketch Draw

Page 4 of 4 MN

Near East Foundation Page |24



Olive Oil Without Borders Il

Quarterly Report: Oct. — Dec. 2015

No. 294-A-14-00004

APPENDIX 3: GEO-MIS & TRAINET

Geo-MIS/TraiNetPartner’s Quarterly Update Report (Partner/ Program)

and achievements.

Quarters, FY 2016

| certify that we have appropriate tools in place for data collection, verification, analysis, and
storage and we have updated the Geo-MIS system and the participant training system TraiNet
with the most updated information that reflects the current project implementation deliverables

In addition, the attached list of PMP indicators are still appropriate, valid, and up to date for
program performance tracking up to this quarter and those indicators are in compliance with DQA

measures (Validity, Integrity, Precision, Reliability, and Timeliness) as per ADS 203.3.5.1.

1) Number of Activities Added/Updated this reporting period:

Al'Arrub Camp
_Any Partner - Nablus

Any Partﬁér;Ramallah L

Deir Ibzi”__
Deir Sharaf

Nablus

Ramallah
Tammun

‘Wadi Ara Erea _

Total:

__Activity Status
Completed On Going |

oou--ooc-nna.-aoea-.su....
WL O=Lo0Raa0oaNOO2 w0000

1) Quarterly Program Updates during this reporting period:
2)

Total |

Added/Updated this Date of last update | Comments
Category reporting period
Overall Goals Yes / No NA
Overall Achievements Yes / No NA
FY16 Goals Yes / No NA
FY16 Achievements Yes / No NA
Planned Events 0 added NA

Near East Foundation
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Success Stories 0 added NA
Pictures 4 added Jan 26, 2016
Documents Oadded NA
Sub Partners 0 added NA
& indicators updated Jan 28, 2016

PMP Indicators FY16 12 total number of indicators
Resuits

i. PMP Indictors: Attach Current Geo-MIS PMP Matrix report (PMP&PPR

indicators).

ii.  Attach list of proposed PMP indicators to be added or dropped (if any).
Indicator title Definition Reasons for adding or dropping |
N/A

3) Participant Training (for past quarter):

a. All Participant Training programs have been updated in the TraiNet system: YES__

NO_ X

b. Number of courses reported in TraiNet:

¢. Number of participants reported in TraiNet:

15

COP Name: %[éL\ 24 65M Date: Qg 7> oflg7é

-

Signature:

-

/

Near East Foundation
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Program

Component

Output 1

Output 1

Output 1

Output 1

Output 1

Output 1

QOutput 1

Output 3

Output 3

Program
Element

1.6.2

Peace and
Reconciliation
Processes

1.6.2

Peace and
Reconciliation
Processes

1.6.2

Peace and
Reconciliation
Processes

16.2

Peace and
Reconciliation
Processes

162

Peace and
Reconciliation
Processes
1.6.2

Peace and
Reconciliation
Processes

1.6.2

Peace and
Reconciliation
Processes

1.6.2

Peace and
Reconciliation
Processes
6.3.1

Gender

Program PMP Indicators Report

Program: OOWBII

Indicator
Code and Name

1.6.2-12 - 1.6.2-12 Number of USG
supported events, trainings, or activities
designed to build support for peace or
reconciliation on a mass scale

1.6.2-14 - 1.6.2-14 Number of people
participating in USG-supported events,
trainings, or activities designed to build
mass support for peace and
reconciliation.

1.6.2-14a - 1.6.2.14a Number of men
participating in USG-supported events,
trainings, or activities designed to build
mass support for peace and
reconciliation.

1.6.2-14b - 1.6.2-14b Number of
women participating in USG-supported
events, trainings, or activities designed
to build mass support for peace and
reconciliation.

1.6.2-14¢ - Number of youth
participating in peace building activities

1.6.2-14e - Number of Israelis
participating in USG-supported events,
training and activities designed to build
mass support for peace and
reconciliation

1.6.2-14f - Number of Palestinians
participating in USG-supported events,
training designed to build mass support
for peace and reconciliation

1.6.2-C117 - Number of micro small
and medium enterprises receiving
business development services from
USG assisted sources

GNDR-2 - Proportion of female
participants in USG-assisted programs
designed to increase access to
productive economic resources (assets,
credit, income or employment)

Partner: NEF

Ind. Type /
Ind. Result
Tvpe
OP_std
Output

OP_std
Output

OP_std
Output

OP_std
Output

Mgmt
Output

Mgmt
Output

Mgmt
Output

Mgmt
Outcome

OP_std
Outcome

Integer

Integer

Integer

Integer

Integer

Integer

Integer

Integer

Percenta
ge

Sensitive but Unclassified

Planned:

Actual:

Plannead:

Actual:

Planned:

Actual:

Planned:

Actual:

Planned:
Actual:
Planned:

Actual:

Planned:

Actual:

Planned:
Actual:
Planned:

Actual:

6/01/28 1

w

25

Page 1 of 1

LOPto | FY15 FY16 FY17 FY18 FY19 Comment
Date
25 45 45

20

250

415

175

336

75

79

100

75

125

109

125

308

n/a

n/a

n/a

n/a

7

525

25

360

18

165

155

262

263

25

30

50%

725

505

220

120

363

362

20

50%

Near East Foundation
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Qutput2

Output2

Purpose

16.2
Peace and
Reconciliation

Program PMP Indicators Report

Program: OOWBII

1.6.2-C115 - Number of private
enterprises, trade/ business
associations, or community -based

Pr

16.2

Peace and
Reconciliation
Processes
16.2

Peace and
Reconciliation
Processes

ons that applied new

technologies or management practices

1.6.2-C116 - Percentage of direct

Partner. NEF

Mgmt
Output

Mgmt

participants expressing support for cross- Output

border economic collaboration.

1.6.2-C096 - Percentage of targeted

participants who agree that they have

better understanding of the others that

helped in changing their attitude
positively

OP_cust
Outcome

Sensitive but Unclassified

Integer 0 Planned

Actual:
Percenta 0 Planned
ge

Actual:
Percenta 0 Planned
ge

Actual

1

na

na

n/a

n/a

35%

35%

45

80%

60%
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