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I. EXECUTIVE SUMMARY

The Olive Oil Without Borders II Project is continuing to make excellent progress towards
fostering economic collaboration and opportunity among Palestinians and Israelis in the olive
sector. This report summarizes the activities and impact during the project’s third quarter, from
April 1, 2015 - June 30, 2015.

Key accomplishments during the reporting period include the following:

* Two joint meetings between the Palestinian and Israeli Olive Oil Councils (POOC and
IOOC) allowed the councils to discuss areas of mutual interest and potential
collaboration. Council members agreed to work together to promote information sharing
and collaboration. The project team has also worked with the POOC to conduct an
institutional self-assessment in order to determine key training and support needs.

* The first quarterly meeting of the Joint Advisory Committee brought together academics,
project partners, and bottling companies from the West Bank and Israel in an initial
forum to discuss areas for potential collaboration. This committee will continue to meet
regularly to foster joint projects and information sharing.

* 9 project champions (5 Isracli and 4 Palestinian) attended a joint 3-day workshop at
Kibbutz Mizra’ near Afula, Israel. Leaders who participated in this training were
introduced to important skills and concepts that will aid their work with farmer networks
to broaden participation in the cross-border value chain.

* 46 new lead farmers selected for participation in project.

The project continues to implement activities as outlined in its implementation plan and is having
an important impact.

Il. PROGRAM OVERVIEW

The Olive Oil Without Borders II: Palestinian-Israeli Olive Oil Project works to build
relationships of trust, mutual understanding, and collaboration through economic cooperation.
Building on the success and momentum of the USAID-funded Olive Oil without Borders
(OOWB) project, NEF aims to strengthen linkages between Israeli and West Bank olive industry
leaders and to expand to new communities and regions. The project will work with 1,500 olive
farmers in 58 communities in the West Bank and Israel to (1) build working relationships between
business, policy, and academic leaders through cross-border workshops and joint initiatives; (2)
expand economic cooperation to farmers, mill owners, and distributors in 34 current villages and
in 24 new villages; and (3) develop 50 ancillary businesses, including cross-border collaboration
between women’s fair-trade associations.

The Olive Oil Without Borders II project is based on the hypothesis that cross-border economic
cooperation offers a structured depoliticized process for building trust, relationships, mutual
understanding, and capacity for collective action in pursuit of shared economic interests. NEF
takes a value chain approach to strengthen the olive oil sector in Israel and the West Bank
through cooperation at many levels. Our hypothesis is based on the understanding that economic
cooperation and social/political reconciliation are parallel processes. Economic cooperation
depends on and builds trust, communication, and sustained relationships. Building trust and social

capital depends on (1) understanding common interests and constraints, (2) identifying

Near East Foundation 3



Olive Oil Without Borders Il No. 294-A-14-00004
Quarterly Report: April-June 2015

opportunities for collaborative, mutually beneficial activities, and (3) repeating interactions over
time. Value chain development is based on stakeholders working together to strengthen a sector
as a whole; the win-win solutions that emerge help build lasting trust and social capital. Economic
cooperation has spillover effects in other spheres of social and political life. Strengthening
business relationships lays the groundwork for four necessary components of reconciliation: (1)
the structural environment becomes more conducive to exchange and cooperation; (2) new
narratives emerge about the ‘problems’ and ‘the other side’ that are more conducive to
collaboration and trust; (3) there is movement away from positional bargaining toward interest-
based negotiation; and (4) heightened emotional reactions to conflicts in an economic sector are
replaced with more rational and deliberative forms of expression.

l1l. ACTIVITIES AND ACCOMPLISHMENTS

A. Objective 1: Strengthen cross-border cooperation and leadership
development through joint marketing and applied research.

Activity 1.1. Build capacity for collaboration between Palestinian and Israeli Olive
0il Councils.

Joint meeting between the Palestinian and Israeli Olive Oil Councils: Both the IOOC and the
POOC have a major role in managing and advancing the olive sector in their respective regions.

During previous quarters, members of the IOOC and POOC met separately to discuss their
purview and responsibilities regarding participation in the project. These single group meetings
also allowed the councils an opportunity to reflect on how they could assist and effectively
cooperate with the other council. Following on these separate council meetings, the project held
two joint meetings during the reporting period to foster discussions on areas of common interest
between the POOC and IOOC. These meetings were held in the NEF office in Nablus on May
14 and June 2, 2015, with the participation of two IOOC members and 5 POOC members.

During the joint meetings, members from both councils had the opportunity to discuss topics of
mutual interest. For example, they discussed the challenges presented by various pests and other
diseases that can afflict olive trees and the methods available for eradicating them, and identified
areas of potential collaboration between project farmers. They discussed the development of
communication strategies that would enable the IOOC to further share its expertise and know-
how with the POOC, as the IOOC is considerably more developed than its Palestinian
counterpart. The IOOC will work to share new, cutting-edge techniques with the POOC.
Additionally, the two councils agreed to share information to facilitate participation in local and
international tradeshows in the future.

POOC Institutional Self-Assessment: NEF organized two meetings (on May 31 and June 24 in
the POOC’s Ramallah office) to work with the POOC to complete an institutional self-
assessment. During the meetings, POOC members discussed the financial and technical needs of

the council. They also discussed other topics related to improving the quality of services provided
to individuals in the olive sector. The project team will organize another meeting for the POOC
in the coming quarter in order to complete the assessment and identification of training, support
and resource needs.
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Activity 1.2. Promote joint branding and marketing initiatives among cooperatives
and private businesses.

Joint Market Assessment: Two consultants (Dr. Naif Khaldy from Israel and Dr. Suleiman
Daifi from the West Bank) are in the process of completing this assessment. The consultants have
finished all field visits in the West Bank, and most of the field visits in Israel. A first draft of the
assessment was shared with the project team, and a final report will be prepared and shared with
USAID in the next quarter.

Activity 1.3. Promote collaborative studies and activities to improve productivity,
certification, and quality of West Bank and Israeli olive oil.

Joint Olive Advisory Committee Meeting: On May 27, the project team held the first quarterly

meeting for the Joint Advisory Committee. The committee includes academics, project partners,
and bottling companies from the West Bank and Israel. The first meeting offered the committee
members the opportunity to get to know one another and to discuss the project in general. They
also had the chance to discuss the challenges facing Palestinians and Israelis in developing joint
industry solutions. In Quarter 4, the project team will organize another meeting in order to design
a work plan for the committee for the coming quarters.

B. Objective 2: Expand grassroots, cross-border economic cooperation between
Israelis and Palestinians in the West Bank.

Activity 2.1. Develop a network of
“Champions” to scale up
community  participation in

X ) usaio @&

cross-border cooperation in the | .
olive sector. Aeeonsydegiod & |
pasiees
Champions’ Training: A 3-day | o -

Champions training workshop took
place on April 27-28 and May 26 at the
GIMI training center at Kibbutz Mizra’
near Afula, Israel. The Training Agenda
is included in Appendix 3. The project

team and 9 Champions (4 Palestinians

and 5 Israelis, 4 males and 5 females)

Project beneficiaries participating in the Champions' training
attended the workshop. workshop.

During the training, participants were exposed to new information, methods, and techniques that
will assist them in their work in the project. Champions were able to hone their skills in
communication, leadership, and conflict management with an aim to:

1. Scale up community participation in cross-border cooperation in the olive sector through:
a. Facilitating technical training and reconciliation outreach in participating
communities.
b. Expanding community-level operations to accelerate change/ relationship building
while helping to mobilize community interest in the cross-border approach.

Near East Foundation 5
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2. Serve as both technical experts and spokespersons to accelerate the replication of Olive
Oil project activities in new target communities.

3. Serve as network hubs, share their experience, mobilize farmers in their communities, and
engage them in the new cross-border economic activities.

4. Conduct Training-of-Trainers for lead farmers in new clusters. The project staff and
Champions will recruit and train 40 new lead farmers from 20 villages.

Leaders who participated in cross-

—

| Galee
e

[t

border Champions training, supported
by NEF and its partners, will work with
their farmer networks to introduce
concepts and skills for conflict
management and reconciliation and to
broaden participation in the cross-

border value chain.

The first two days of the workshop
covered communication and

leadership, with modules discussing the

Ollive Ol Without Borders Il- Joint Champions"Training
April 27¢h and 28¢h 2015

definition of communication, verbal

Champions stand together in a group photo taken in April during and nonverbal communication styles,
the workshop designed to enhance the skills they will need for

. S P , problems in communication, and how
effective participation in the project.

to improve communication skills. The
leadership training highlighted the elements of an effective leader, with modules on building trust
and inspiring teamwork.

At the end of the second day, participants evaluated the training workshop by filling out a
predesigned evaluation form (see Appendix 2 for details). The majority of the participants agreed
that the workshop was interesting and well organized. However, some participants mentioned
that they wished they had had time to further discuss some of the practical lessons and suggested
organizing additional leadership trainings.

In the upcoming quarter, Champions will begin the Training-of-Trainers for 40 lead farmers.

Activity 2.3. Conduct cross-border workshops to train 40 Palestinians from the
West Bank and Israeli lead farmers in technical and conflict management skills.

Selection of 40 New Lead Farmers: The project team selected 31 lead farmers from the West
Bank and 15 Israeli farmers. The selection process followed the same approach as was used in the

Olive Oil Without Borders I project. A 3-day training workshop planned for Quarter 4 will
provide the opportunity for lead farmers to learn communication, leadership and conflict
management skills, as well as practical techniques to improve olive productivity and profitability.

C. Objective 3: Strengthen value chains structurally by supporting the creation
of networks of service providers and value-added businesses.

Activity 3.2. Establish 20 women’s cooperative microenterprises for value added
olive products.

Near East Foundation 6



Olive Oil Without Borders Il No. 294-A-14-00004
Quarterly Report: April-June 2015

Women’s Cooperative Training: The project team and women’s associations in the West Bank

and Israel worked together to develop a joint list of 20 women from both sides for participation
in the planned training. Selection criteria included geographic distribution, commitment,
availability, willingness to participate, and loyalty demonstrated to their respective association. In
the coming quarters, the project will organize a three-day business management training session
for the 20 selected women.

D. Crosscutting Areas

On May 14, high-level visitors from the USG visited with two project beneficiaries—a mill owner
and an olive farmer. Through the first phase of the project, the beneficiaries were trained in best
farming practices in order to increase the quality and quantity of the olives and olive oil produced,
and increase their income and profit. Olive Oil project beneficiaries are responsible for imparting
the knowledge they have gained during the project to other beneficiaries by way of peer-to-peer
training. The visitors (see table below for names and affiliation) were able to observe the impact
of the Olive Oil project on the olive farmers in the targeted areas.

Name | Affiliation

Hari Sastry U.S. Office of Foreign Assistance Resources, Director
Dave Harden Mission Director

Jonathan Kamin Deputy Mission Director

Nidal Abed EI Gafer Democracy and Governance Office

Kyle Peterson U.S. Office of Foreign Assistance Resources, Staff Aide

On June 4, high-level visitors from Congress (see table below) and NEF staff members visited a
Farmer Field School in Asira in the West Bank.

Name ‘ Affiliation

Casey Redmond Congressional Liaison Officer
Clifford Stammerman Congressional Liaison Officer
Joanna Mantello USAID WBG Desk Officer

E. Administration

Geo-MIS Reporting: During this quarter a Geo-MIS accounts were authorized. All USG-funded
activities in this quarter have been uploaded to the system and are also attached in Appendix 4.

IV. PROGRESS AGAINST WORKPLAN

The Olive Oil Without Borders II project has made progress as projected against its first year
implementation plan. A chart measuring progress against the workplan can be found in Appendix
1.

V. CHALLENGES, REMEDIAL ACTIONS, AND LESSONS LEARNED

No challenges or lessons have been noted at this point of the project.
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A Visit to the Farmer Field School in Asira

In Asira, USAID officials and NEF staff chat with project
beneficiaries as part of their visit to the farm field school.

In Asira, USAID officials and NEF staff plant an olive tree
together -a fitting symbol of hope for continued fruitful
cooperation.

‘;‘1 o[RS ~

Project beneficiaries conferring together at the farmer field
school in Asira during the project team visit to the location.

USAID Officer Joanna Mantello and Congressional Liaisons
Casey Redmond and Clifford Stammerman with NEF country
director and USAID Development Specialists during their visit
to a farmer field school in Asira.

Near East Foundation
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VI. PROJECT INDICATORS & IMPACT

Chart: Summary of Project Indicators, Targets and Impact

Pl 1

Indicator
Percentage of participants who indicate that they have an
increased positive perception about “the other.”

CURRENT
QUARTER

YEAR1
TARGET

N/A

PROJECT
(ACTUAL)

PI 1.1

Number of US funded events, trainings, or activities designed
to build support for peace or reconciliation on a mass scale

25

PI1.2

Number of people participating in USG-supported events,
trainings, or activities designed to build mass support for peace
and reconciliation.

13

250

109

Pl1.2a

Number of women participating in USG-supported events,
trainings, or activities designed to build mass support for peace
and reconciliation.

75

32

Pl 1.2b

Number of youth participating in USG-supported events,
trainings, or activities designed to build mass support for peace
and reconciliation.

100

51

Pl1.2¢c

Number of participants from Israel in USG-supported events,
trainings, or activities designed to build mass support for peace
and reconciliation.

125

32

Pl 1.2d

Number of participants from West Bank in USG-supported
events, trainings, or activities designed to build mass support
for peace and reconciliation.

125

77

PI2.1

Number of private enterprises, trade/ business associations, or
community-based organizations that applied new technologies
or management practices.

P12.2

Percentage of direct participants expressing support for cross-
border economic collaboration.

N/A

PI13.1

Number of micro, small and medium enterprises receiving
business development services from USG assisted sources.

P13.2

Percentage of female participants in USG-assisted programs
designed to increase access to productive economic
resources.

N/A

Purpose: Palestinians and Israelis have improved perceptions of the other and

trust by working together in the olive sector.

Pl I.

Percentage of participants who indicate that they have an increased
positive perception about ‘“the other.”

INDICATOR Year | Current Project
Target Quarter Actual

Percentage of participants Yvho indicate.that N/A N/A )

they have an increased positive perception

about “the other.”
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Output I: Cross-border cooperation and leadership is strengthened between

Palestinian and Israeli participants .

Pl I.I Number of USG-funded events, trainings, or activities designed to build

support for peace or reconciliation on a mass scale.

INDICATOR Year | Current Project
Target Quarter Actual

25 4 6

Number of USG-funded events, trainings, or
activities designed to build support for peace
or reconciliation on a mass scale.

This includes the Champions training workshop, the 2 joint POOC-IOOC Meetings, and a Joint

Advisory Committee Meeting.

Pl 1.2 Number of people participating in USG-supported events, trainings,
activities designed to build mass support for peace and reconciliation.

or

Year | | Current Quarter Project

INDICATOR TARGET ACTUAL ACTUAL

1.2 Number of people participating in USG-
supported events, trainings, or activities 250 13 109
designed to build mass support for peace
and reconciliation.

1.2 a Number of women participating in
USG-supported events, trainings, or 75 | 32
activities designed to build mass support
for peace and reconciliation.

Pl 1.2b Number of youth participating in
USG-supported events, trainings, or 100 - 51
activities designed to build mass support
for peace and reconciliation.

Pl 1.2c Number of participants from Israel
in USG-supported events, trainings, or 125 6 32
activities designed to build mass support
for peace and reconciliation.

Pl 1.2d Number of participants from West
Bank in USG-supported events, trainings, or 125 7 77
activities designed to build mass support
for peace and reconciliation.

This includes the unique participants at the Champions training and 2 joint POOC-IOOC
meetings, and a Joint Advisory Committee Meeting

Near East Foundation
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Output 2: Expanded grassroots, cross-border economic cooperation between

Israelis and Palestinians in the West Bank.

Pl 2.1 Number of private enterprises, trade/ business associations, or community-
based organizations that applied new technologies or management practices.

INDICATOR

Year |
Target

Current
Quarter

Project
Actual

Number of private enterprises, trade/
business associations, or community-based
organizations that applied new technologies
or management practices.

Pl 2.2Percentage of direct participants expressing support for cross-border

economic collaboration.

INDICATOR Year | Current | Project
Target | Quarter Actual

Percentage of direct participants expressing N/A

support for cross-border economic B )

collaboration.

Output 3: Strengthened cross-border structure of value chains.

Pl 3.1Number of policy initiatives undertaken jointly by Palestinian and Israeli

institutions.
INDICATOR Year | Current | Project
Target | Quarter Actual
Number of micro, small and medium enterprises
receiving business development services from 0 - -
USG assisted sources.

Pl 3.2Percentage of female participants in USG-assisted programs designed to

increase access to productive economic resources.

INDICATOR

Year |
Target

Current
Quarter

Project
Actual

Percentage of female participants in USG-
assisted programs designed to increase access
to productive economic resources.

Near East Foundation
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VII. UPCOMING ACTIVITIES

A. Objective 1: Strengthen cross-border cooperation and leadership
development through joint marketing and applied research.

Activity 1.1. Build capacity for collaboration between Palestinian and Israeli Olive
0il Councils.

POOC Capacity Building: After several self-assessment workshops and meetings that were held

to assess the POOC’s needs, the project will develop a capacity building plan in quarter four to
facilitate the provision of appropriate follow-up training to increase the POOC’s capacity. Areas
for support may include governance and strategic planning, as well as financial support for
computers, meeting spaces, and communications.

After finalizing the capacity building plan, three training workshops will be conducted for the
POOC.

Peer-to-Peer Session: During Quarter 3, because of the overlap in timing with the holy month of

Ramadan (between mid-June and mid-July), the project team decided to reschedule the peer-to-
peer sessions for August and September. The postponement did not affect subsequent project
activities. In the coming quarter, the Olive Oil Without Borders II lead farmers will train about
200 participants.

Activity 1.2. Promote joint branding and marketing initiatives among cooperatives
and private businesses.

Joint Market Assessment: A first draft of the assessment was shared with the OOWB 1I team,
and a final report will be prepared and shared with USAID in the next quarter.

Trade shows: During the reporting period, the project team selected an olive oil trade show that
will be held in Cordoba, Spain during the olive season in mid-November. A group of Israeli and
Palestinian oil traders will attend the tradeshow.

In addition, a Palestinian olive oil festival is planned for the middle of the olive season between
October and November.

I00C-POOC Quarterly Meeting: The IOOC and POOC will continue to collaborate on Olive
Oil project activities. In Quarter 4, NEF will organize another joint meeting between the councils

in order to develop a capacity building plan.

B. Objective 2: Expand grassroots, cross-border economic cooperation between
Israelis and Palestinians in the West Bank.

Activity 2.3. Conduct cross-border workshops to train 40 Palestinians from the
West Bank and Israeli lead farmers in technical and conflict management skills.

Training of 40 New Lead Farmers: After selecting the 40 lead farmers from Israel and the

West Bank, a 3-day Training-of-Trainers workshop for lead farmers will be organized by NEF,
PCARD, and the Champions. The training will begin in the next quarter.

C. Objective 3: Strengthen value chains structurally by supporting the creation
of networks of service providers and value-added businesses.

Near East Foundation 12
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Activity 3.1. Establish 30 microenterprises to provide support services to olive
farmers.

During Quarter 4, the Olive Oil Without Borders II team will select 30 young men and woman
from Israel and the West Bank for participation in 6 days of business training as part of a joint
group training session. The training will improve the participants’ communication and conflict
management skills. It will also focus on business and technical training, in addition to instruction

on how to create a viable business plan.

Activity 3.2. Establish 20 women’s cooperative microenterprises for value added
olive products.

During the reporting period, the team selected 20 women to participate in the training that will be
organized in Quarter 4. After a three-day business management training, it is expected that the
women will be able to develop viable business ideas. Moreover, the training will help them
improve their management skills, which will enable them to better oversee and implement their

microenterprises.

Near East Foundation 13



Olive Oil Without Borders Il No. 294-A-14-00004

Quarterly Report: April — June 2015

APPENDIX |I: PROGRESS AGAINST WORKPLAN

jective |: Strengthen cross-border cooperation and leadership development through joint marketing and applied research.

Level of
effort from
program &

financial

Assump
tions

(alternativ
es if

Number

Sub-

Activities/ Status of

Achievement

Loca
tion

Predecesso
r and links

Output
Indicators

Impact
Expected

Principal
Activities

Specific of

activity Beneficia S

Deliverables Responsibility Outcomes 6 7 8|9

ries

Description

necessary)

staff for

activities
I.la NEF hosts |
Conduct needs- POOC ¢ Increase
institutional assessment institutional Medium- NEF;;:‘:;:;RD' POO; QI-Q3 In progress
self- workshops for assessment program staff P capacity to
assessment POOC. ¢ PC‘I)I'OC 4 of mrblllze olive
willing s #o oi
I.1b P
Finalize support to ) ) organizatio stakeholders POOC
Activity 1.1: | Develop and capacif)'l) engage PQQC capacity Medium- NEF, PCARD, ns that throughout the | expanded Q4 -
Capacity capacity building plan in building plan program staff partners applied value chain and | capacity West
building building plan project new regulate the and Bank
with |.1c Provide 10 POOC 6 coaching activities 10 trained Medium- technologi industry effectivenes
POOC. training/supp | members sessions to take | * Security POOC program staff NEF es/manage |¢ Enable POOC sis Q4+Q5
ort to place during the situation members Activity 1.2 and financial ment to organize established
POOC joint meetings. remains staff practices. mutually
I 1d Provide NEF facilitates stable betr?eflqa.lt]r:.)mt -
action wi
access to technical and Acquisition of . NEF, PCARD,
resources to infrastructure resources Medium- partners 100C Q4+Q5
POOC support program staff
o 9
|.2a Host Sharing of % Of. .
quarterly common Quarterly Hich- program NEF. PCARD pahrt|C|pants
Joint IOOC/ challenges & cross-border gn- prog ' ’ who QIl-Q4 In progress
. . staff and Peres indicate
POOC discuss potential workshops ) . .
meetings cooperation financial staff increased
8 P Activity 2.1 positive
Identify and Activity perception Identify
126 opportunities 23 about ""the opportunities for In brogress: to
. for cooperation | * 100C . NEF, PCARD, other. cooperation. Network progress;
o | Conduct & potential and Joint market I0OC. POOC. |* #of people | |dentif f Q2 be completed
Activity 1.2: | joint market potentia POOC | assessment ’ ’ icipati entlly ways for | to share during next
P markets for partners participatin | mytyal access to k
romote assessment illi i market quarter
Joint olive oil :;' Ing f in events, Fhe oIive.market information
branding produced engage a':cliCiI:iiss’ in both sides. ; cross- Israel
and Methods to pass in designed to border and
marketin . > marketin West
g market meeting build reeting
among 1.2¢ information to s Medium- support for Develop the Olive fasllltated; Bank Duration
cooperative | Establish the community * Security Market program staff NEF. PCARD peace & Sector market in joint of
s and cross-border through T network and financial ' ’ aici | both sides by market . In progress
. situation partners reconciliati project
businesses. market champions and remains | established staff on. mutual sharing of | assessment activities
network their trained stable o #of information. conducted
linked to °
peers (Iin Cross-
activity 2.1). Border
Support Branding,
1.2d Support participation of Marketing, .
cross-border 6 Israeli and 6 joint market NEF, PCARD, and Olive Se?ctor
. " market in both Q3-Q4 In progress
marketing Palestinian access events partners research sides is developed
activities stakeholders at planning P
2 trade shows activities.

Near East Foundation
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Olive Oil Without Borders Il

Quarterly Report: April — June 2015

No. 294-A-14-00004

Principal
Activities

Activity 1.3:
Promote
collaborativ
e studies
and
activities to
improve
productivity,
certification,
and quality
of West
Bank and
Israeli olive
oil.

Specific
activity

1.3a
Establish
Joint Olive
Oil Industry
Advisory
Committee

1.3b Host
quarterly
meetings

Number
of
Beneficia
ries

Sub-
Activities/
Description

Bring together
key research
and academic
specialists to
establish Joint
Olive Industry
Advisory
Committee
Committee
advises and
monitors a
two-year
collaborative
study and
development
plan for a
unified Israeli
and West Bank
olive industry.

Assump
tions
(alternativ
es if
necessary)

* Security
situation
remains
stable

¢ Participan
ts willing
to engage

Deliverables

Joint

Predecesso
r and links

Level of
effort from
program &

financial

staff for
activities

Low-program

Responsibility

. staff NEF, PCARD,
committee Volcani
established
10 qL{arterIy Medium- NEF, PCARD,
meetings program staff .

. . Volcani, Peres
hosted and financial
staff

Output
Indicators

* # of events
and # of
people
participatin
g events,
trainings,
or
activities
designed to
build
support for
reconciliati
on.

* # of
Cross-
Border
Branding,
Marketing,
and
research
planning
activities

Outcomes

Support a unified
Israeli and West
Bank olive
industry

Impact Loca
Expected | tion

Israel
and
West
Bank

Ql-Q2

6 7 8|9

Status of
Achievement

Completed

Q3-Q4

In progress

Near East Foundation
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Olive Oil Without Borders Il

Quarterly Report: April — June 2015

No. 294-A-14-00004

Objective 2: Expand grassroots, cross-border economic cooperation between Israelis and Palestinians in the West Bank.

Level of
Number Sub L effort from Status
Principal Specific of Activities/ &I Deliverable Predecessor roeram & Responsibilit Output Outcomes Impact of
Activities  activity Benefici . (alternativ s and links progr P Y | Indicators Expected Achiev
aries Description es if financial staff ement
necessary) for activities
Activity 2.1 Select
Develop participants * # of people Ql
"Champions" (Champions) for participating
network to 6 the training. in events, Strengthen Scale up lsrael
scale up 2 1a Select beneficiarie . 6 Champions trainings, community-level community and
community ) . s (3 from 3-day training in P Activity 2.2 and NEF, PCARD, activities leadership for participation Comple
s and train Israel on selected & ity 2.3 — . ) : _ Wes
participation |~ . the WB o trained Activity 2. Medium-program | Peres designed to | cross-border in cross ¢ ted
in cross- P and 3 from | communications, staff and financial build engagement and border Bank
border Israel) leadership, staff support for | reconciliation cooperation Q2
cooperation conflict reconciliati
in olive management, & on.
sector. technical skills
Introduce
project and its Security Nabl
objectives to situation us,
2.2a interested remains Jenin,
Activity 2.2. Conduct parties stable Ram
Conduct launch o allah,
single-group work'?'hops Hold four single :Senirate P.Ubhc't):j and
and cross- for olive group launch 5 launch :;e:‘ ieF;';OIeCt an Olive Hebr
producers ksh i . i onin
border workshops in workshops NEF, P;ARD, # of people | ,dditional channels producgrs in Wos Q2 Comple
workshops each of the 4 Champions icipati s the project ted
held. ; participatin | of communication
to engage new targeted High-program ginevents, | .4 access to are engaged | t
olive clusters. staff traini Bank
. rainings, feedback
producers in or activities
the project designed to .
2.2b Joint Hold one build mass Ein
central launch Hero
launch workshob for support for d
workshop Shop peace and ’
the single-group e Israel
reconciliati
Participant on.
selection using
23a methods from 40 farmers NEF, PCARD o Network is
Participant 40 farmers | OOWB | selected Cha;n ions ’ evejnf:s, Q3
selection (including Medium-program P tralnlqg§,. developed
standard grants staff and financial or activities to scale up
manual) staff ge.slldgned © | Improve quality, community
2.3 Conduct ul ¢ decrease participation Israel
Cross- supportfor | o oduction costs, in cross-
peace or " ; and
Border iai and facilitate links border W In
Training for reconciliatl | 5 new market tion: es rosres
40 Lead onona | opportunities in cooperation; tB K E g
Farmers 2.3b Joint three-day mass scale. | o llaboration with | Networks an
Conduct workshop and . individuals and among
- S 4
Training of 40 farmers | then four joint :giﬁg?ers Medluns'\t;f;ogram L\ZI}E:rynPicc:)AnED‘ firms across the participants Q
Trainers follow-up P border strengthene
workshops workshops d and
expanded

Near East Foundation
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Olive Oil Without Borders Il
Quarterly Report: April — June 2015

No. 294-A-14-00004

Objective 3: Strengthen value chains structurally by supporting the creation of networks of service providers and value-added businesses.

Level of
effort
Sub- i from
At - Number of vy Assumpti . Predecess -
Principal Specific . . | Activities/ ons Deliverabl program  Responsib Output
. . . Beneficiari . L X or and . . Outcomes
Activities activity Descriptio | (alternatives es . & 1114 Indicators
es . links .
n if necessary) financial
staff for
activities
Invite
articipants .
P P . o # of micro,
to apply for Medium-
3.la . small and
. micro- 30 youth - program staff NEF, .
Recruit/select . Activity 1.3 ) . medium
enterprise selected and financial partners .
30 youth enterprises
program; staff L
evaluate receiving
business
proposals
30 youth developmen
3.1b Host Joint training t services
training workshops, from USG
workshops focused on NEF assisted
technical 30 youth ' i
31 repocts trai)r;ed PCARD, ;ou;cef. F‘4|croent%rpr
. ) * # of private ises provide
Establish 30 busi Medi Peres pro P
v usiness, edium- enterprises, support
|.croenter conflict program staff trade/ services to
rises). ; .
P ) management business olive farmers
3.1c Award Grantees Medium- association,
start-up fund selected Start-up program staff community-
grants based on grants and financial NEF based. )
evaluation of awarded staff organization
business plans s that
3.1d Provid i | applied new
f. rovide ire externa S - ‘ technologie
OIIEVY-UF coach upport visits Medium- . NEF s or
technica Technical to program sta , managemen
assistance/sup entrepreneur and financial PCARD ¢ i
port support to s staff practices.
the women.
3.2a Cross- . . .
- Organize 2 High- # of
border visits L 6 cross- women
for women's Visits border field program staff ticipati
. for the 20 .. and financial Par Icipating
association visits in events,
women staff ~
leaders trainings, or
activities Facilitate both
Invite designed to understanding
32 applications build mass and
Establish 20 | 3.2b Recruit from 20 women support for collaboration
Women- women for women’s recruited for High NEF, peace and between
trainin associations trainin ) iliati i
run . g o g program staff PCARD, reconciliati Israeli and
cooperative to particip and financial Peres on. West Bank
microenter In trainings staff * % of female counterparts,
prises 20 women - participants | as well as
High- in programs access to new
3.2c Provide program staff designed to markets
business Six days of and financial i
management busine);.s 20 women staff e
g o trained access to
training to training productive
women economic
resources.

Impact
Expected

Essential
support
services
are
initiated
and
opportunit
ies for
ancillary
business
developme
nt are
created

Locatio
n

5

Status of
Achievement

6 7 8 9

Q2-Q3 In progress
Israel and
West Bank
Q4
Thee times
a year for
duration of
. In progress
project
(starting in
Q4)
Q4
Israel and
West Bank
In progress
Q3-Q4
Israel

Near East Foundation
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Olive Oil Without Borders Il No. 294-A-14-00004

Quarterly Report: April — June 2015

Crosscutting Areas

Level of
Predec | effort from
Sub-

Number of A ions . essor program & | Responsi
. . Activities/ i Del bl . ore
Beneficiaries ctivities, (altermatiy eliverables and financial bility

Descripti if i
escription nec‘:sss'ary) links staff for

Assumpt

Output
Indicators

Impact
Expected

Principal
Activities

Specific

e Location

Outcomes Timing 1123 4|5 6 7 8 9

Finalize
Performance Performance
Monitoring Monitoring Plan
Plan
Track and Collect
o document baseline
Monitoring iect information as Baseline
d projec
an . outputs, defined in the information
Evaluation -
indicators, performance documented
and impact monitoring
plan
Progress Assessment
Assessment report
Ensure
roject
proj Prepare and
meets all
- follow
) environme .
Environmental Environmental
) ntal L EMMP
Compliance . Mitigation and
complianc .
Monitoring
e
. Plan
requireme
nts

High-
program
staff and
financial

staff

activities

NEF, with N .
PCARD, Peres Outputs, Project
outcomes model and
Center

, and best
impact practices
data disseminate
collected. d

NEF

NEF

Israel and
West Bank

Completed

All
Duration of
project Q2-Q3
activities.

Q4
Duration of
project
activities.

Near East Foundation
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Olive Oil Without Borders Il

No. 294-A-14-00004
Quarterly Report: April —June 2015

APPENDIX 2: ACTIVITY EVALUATION FORM

USAID Olive Oil Without Borders Il

d == i
FROM THE AMERICAN PEOPLE “ JJ.\; Su OJL ) )
: o) C=ied)

Form ] ACTIVITY EVALUATION EIRAPNTCR SR

DATE:

27t and 28" Apnl, 2015 )
ACTIVITY NAME

Cross Border Network /Joint Champion Training bl lye

e &
UNSUITABL e
E

By quakia ol

HIGHLY
SUITABLE DESCRIPTION

aaalia
NEUTRAL | SUITABLE

Ll e e
i) Al 5 peas

LEVEL OF ORGANIZATION

Ll oo il se e
DATE OF NOTIFICATION

Ll e aolal dd ol

Ll e Al dagyla
METHOD OF NOTIFICATION

BN
EQUIPMENT AND METHODS USED

sl oiSd |
‘ LOCATION AND DURATION

ala clg ) adll
l HOSPITABILITY AND BREAKS

Zaaiinedl aalh

\ ‘ LANGUAGE USED

SOl pe gl Gaf st e |
‘ | PROJECT TEAM COOPERATION WITH PARTICIPANTS |

‘ ] $g g el g saa] e OIS Ll o st Ja
DO YOU THINK THIS ACTIVITY WAS NECESSARY FOR THE
| ‘ ‘ PROJECT?

1Ll 53 e Jybuad)l 558
‘ THE FACILITATOR ABILITY TO MANAGE THI ACTIVI 1Y

N ‘ sl ce slall cloyis o L ‘
| HOW DO YOU EVALUATE THIS ACTIVITY IN GENER AL?

I i
1 N ‘ LAl apana 3 oLzl 138 o sial Ja \

| DO YOU THINK THAT THIS ACTIVITY SUI'TS YOUR INTERESTS? |

DO YOU HAVE ANY OTHER REMARKS OR SUGGESTIONS? Sl Slaadley Cilall Wbyl Ja
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Olive Qil Without Borders Il No. 294-A-14-00004
Quarterly Report: April — June 2015

APPENDIX 3: CHAMPIONS’ TRAINING AGENDA APRIL 27 AND 28, 2015

@ GALILEE INTERNATIONAL MANAGEMENT INSTITUTE

Programme and Daily Schedule

27 April 2015

The Training will be conducted in Hebrew and translated to Arabic

Registration 10:00 - 10:30

Communication Skills: First Session

Mvr. Zalman Gordon 10:30 - 12:00

Lunch/Rooms Assignment 12:00-13:15

Communication Skills: Second Session

Mr. Zalman Gordon 13:15-14:45
Dinner 19:00 - 20:00
Social Activity 20:00-21:30

10
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Olive Oil Without Borders Il No. 294-A-14-00004
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APPENDIX 4: GEO-MIS & TRAINET
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Geo-MIS/TraiNetPartner’s Quarterly Update Report (Partner/ Program)
Quarter3, FY 2015

I certify that we have appropriate tools in place for data collection, verification, analysis, and
storage and we have updated the Geo-MIS system and the participant training system TraiNet
with the most updated information that reflects the current project implementation deliverables
and achievements.

In addition, the attached list of PMP indicators are still appropriate, valid, and up to date for
program performance tracking up to this quarter and those indicators are in compliance with DQA
measures (Validity, Integrity, Precision, Reliability, and Timeliness) as per ADS 203.3.5.1.

1) Number of Activities Added/Updated this reporting period:

Number USAID
v of | Contributi
| Activitie | on

$

Other | Tota |
Contributio |
ns 3

Locatio |

Permane
nt Jobs
Created

Temp.
Jobs
Create

Femal ’
e
Benefi ’

n Name

Al 'Arrub
Camp
Any
Partner -
Nablus
Any
Partner -
Ramallah
‘Asira ash
Shamaliy
a S 4
Beita

Deir Ibzi'
lksal

Israel

Ramallah

'I:otal

2) Quarterly Program Updates during this reporting period:

e O | Added/Updated this Date of last Comments
Category _reporting period update

Overall Goals Yes / No NA

Overall Achievements Yes / No NA

FY15 Goals Yes /No NA

FY15 Achievements Yes / No NA

Planned Events 0 added NA

Success Stories 0 added NA




Pictures 1 added Ju'y 30, 2015
Documents 0 added NA
Sub Partners 0 added NA

7 indicators updated July 30, 2015
PMP Indicators FY15 12 total number of indicators
Results

i, PMP Indictors: Attach Current Geo-MIS PMP Matrix report (PMP&PPR
indicators).

ii. Attach list of proposed PMP indicators to be added or dropped (if any).

e R " Definition | Reasons for adding or dropping

3) Participant Training (for past quarter):
a. All Participant Training programs have been updated in the TraiNet system: YES X _

NO__
b. Number of courses reported in TraiNet: 1
c¢. Number of participants reported in TraiNet: 9

COP Name: SQ(Q{/\. Abu ELSLL&(»\ Date: 30 -3 RQots

Signature: j , @2



Program PMP Indicators Report
Pragram. OOWBII Partner. NEF
2015/07/30 13:19

Page 1 of 1

Program | Program Indicator | Ind. Type/ [ Ind. Baseline/ LOPto | FY15 FY16 | Fy17 FY18 Fy1e Comment

Component Element Code and Name Ind. Result | Format | Partner's Date
| | PMP Code

Output 1 1.6.212 - 1.62-12 Number of USG OP_std Inleger 0 Planned; 25 45 45
Peace and supported évents, frainings, or activities  Output
Reconcifiation  designed 10 buid support for peace or Actual® 6
Processes reconcilation on a mass scale
Output 1 162 1.6.2-14 - 1.6.2-14 Number of people  OP_std Integer 0 Planned: 250 525 725
Paace and participating in USG-supported events,  Output
Reconcilaton Irainings. or acivities designed to buld Actual: 109
Processes mass support for peace and
reconclaton
Output 1 162 1.6.2-14a - 1 6.2 14a Number of men  OF_std Integer 0 Planned. 175 360 505
Peace and participating iIn USG-supporied events,  Output
Reconciliation  trainings. or actvities designed to build Actual. n
Processes mass support for paace and
reconciliaion.
Output 1 162 1.6.2-14b - 1.6.2-14b Number of women OP_std Integer 0 Planned 75 165 20
Peace and participating in USG-supported eventz,  Oufput
Reconciliation  trainings. or actvities designad to build Actual 32
Processes mass support for peace and
reconcliabon
Output 1 162 1.6.2-14¢ - Number of youth Mgmt Integer 0 Planned: 100 155 120
Peace and participating in peace buillding activiles  Output
Reconciiiation Actual 51
Processes
Output 1 162 1.6.2-14e - Number of Israelis OP_sid Integer 0 Planned 125 262 363
Peace and partiGpating in USG-supported events,  Outpud
Reconciiation  training and activives designed to build Actual 32
Procasses mass support for peace and
reconciliation
Output 1 162 1.6.2-141 - Number of Palestinians OP_std Integor 0 Planned 126 263 362
Peace and participating m USG-supported events,  Output
Reconci#ation  training designed to build mass support Actual 7
Processes for peace and reconciiiation
Output 3 162 1.6.2.C117 - Number of micro small ~ Mgmt Integer 0 Planned. n'a 30 20
Peace and and medium enterprises receiving Outcome:
Reconciaion  business development services from Actual na
Processes USG assisted sources
Qutput 3 631 GNDR-2 - Proportion of female OP_sid Percentag Planned: na 50% 50%
Gender participants in USG-assisted programs  Outcome €
designed 1o increase access 1o Actual: n/a

PrOCUCTIVE ECONOMIC resources (assets,
credd, income ar employment)



Program PMP Indicators Report

Program. 0OWSBI| Partner: NEF
2015/07/30 13:18
Page 1 of 1
Output2 162 1.6.2-C115 - Number of private Mgrmt Integer 0 Planned: 1 4 45
Peace and enterprises, trade/ business assoclations, Outpul
Reconciliaion o communty -basag organizations that Actual
Processes applied new technologies or management
rachces
Qutput2 162 1.6.2-C116 - Percentage of direct Mgmi Percentag 0 Planned: n'a 35% 60%
Peace and participants expressing support for cross. Output e
Reconciliation  border economic collaboration Actual na
P’mm
Purpose 16.2 1.6.2-C096 - Percertage of targeted Mgt Percentag 0 Planned, na 36% 60%
Peace and partcipants who agroa that they have  Outcome e
Reconciliation  better understanding of the others that Actual: nla
Processes helped in changing teir attitude

positvely



