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Program Title: Nutrition and Food Security Assistance to Conflict-Affected 
Households in Koch 

Country/Region: South Sudan, Greater Upper Nile Region (specifically Koch 
County and Bentiu PoC, Unity State, Fangak, Jonglei State) 

Time Period Covered by the Report: Quarter 1: April 1, 2015– May 31, 2016 

 
Start Date: 1 April, 2015 
Program Duration (No. of months): 12 months, Extended to 14 months 
 
Dollar Amount Requested from OFDA:  $ 1,319,532 
Dollar Amount Requested from Other Sources:  $               0 
Dollar Amount of In-kind Contributions:   $    655,723 
Total Dollar Amount of Program:  $ 1,984,779 
 
Program Goal:  
 TOTAL  
Total Number of People Affected in the Target Area 94,000 
Total Number of People Targeted (Individuals) 24,546 
Total Number of internally-displaced persons (IDP) 
Targeted (Individuals) as subset of above 

8,182 

 
 
 

1. Introduction: 
The goal of this program was to improve nutrition status and food security by providing targeted 
supplementary feeding through CMAM approach, inputs, and basic agricultural training to conflict-
affected people. WRSS in partnership with USAID/OFDA contributed towards the food security and 
livelihood needs of the internally-displaced people (IDPs) and conflict-affected households (HH) in 
three areas of the Greater Upper Nile region, including the Protection of Civilians (PoC) camp in 
Bentiu (Rubkona County), Koch County, and Fangak County by providing essential seed, tools, and 
agricultural support, thus reducing reliance on general food distribution rations. 
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The program was initially designed to target Koch County, but that was not possible due to an 
outbreak of fighting in early May 2015, just after the program commenced. WRSS worked with 
OFDA to redefine the reach of the program to include all of the Greater Upper Nile region, and moved 
services to Fangak County and the Bentiu PoC. WRSS served Koch County with Rapid Response 
Mission from July-December 2015 before reestablishing an ongoing presence in the County in January 
2016 through the remainder of the funded period, WRSS also remained active in Fangak County and 
Bentiu PoC through the end of the funded period. 
 

2. Objective 1: Nutrition – Improved access to acceptable quality of care and treatment of acutely 
malnourished children and pregnant and lactating women. 

 
Indicators Table 

Sub-Sector Indicator OFDA 
Target 

Achievement 

Management of 
Moderate Acute 
Malnutrition (MAM) 

Number of sites managing 
moderate acute malnutrition 

10 6 in Koch (SFP provided by 
others in Bentiu PoC and was 
not active in Fangak) 

Management of 
Moderate Acute 
Malnutrition (MAM) 

Number of people admitted to 
Moderate Acute Malnutrition 
(MAM) services by beneficiary 
type (< 5s and adults) 

PLW:440, 
Children 
Under 5: 
3,574 (1,716 
boys and 
1,858 girls) 

Total: 2,372 
PLW: 646 
Children <5: 1,726 
M: 767, F: 959 
 

Management of 
Moderate Acute 
Malnutrition (MAM) 

Number of health care 
providers and volunteers trained 
in the prevention and 
management of Moderate Acute 
Malnutrition (MAM) 

Total: 64; 
Men 31, 
Women 33 

Total: 193 
(M: 82, F: 111) 
received refresher training on 
MAM 

Management of 
Severe Acute 
Malnutrition (SAM) 

Number of health care 
providers and volunteers trained 
in the prevention and 
management of Severe Acute 
Malnutrition (SAM) 

Total: 64; 
Men 31, 
Women 33 

Total: 181 
(M: 78, F: 103) 
received refresher training on 
IMSAM 

Management of 
Severe Acute 
Malnutrition (SAM) 

Number of beneficiaries treated 
for Severe Acute Malnutrition 
(SAM) by type (< 5s; adults; 
inpatient care with 
complications; outpatient care 
without complications 

Total: 867 
(416 boys 
and 451 
girls) OTP 
and 90 SC 

Total: 4,130 
(M: 1,925 F: 2,205) admitted to 
OTP 
  

Management of 
Severe Acute 
Malnutrition (SAM) 

Number of sites established / 
rehabilitated for inpatient and 
outpatient care 

10 OTP 11 OTP centres, 
2 in Bentiu  POC  and  6 sites in 
Koch and 3 in Fangak 

Management of 
Severe Acute 
Malnutrition (SAM) 

Rates of admission, default, 
death, cure, relapse, non-
response-transfer, and length of 
stay 

SAM: <10% 
death, >75% 
cured and 
<15% 
defaulter 

Cure Rate: 95.8% (3,328/3,370) 
Death rate: 0.1% (2/3,370)  
Defaulter rate: 3.9% (132/3,370) 
Non-respondent: 0.2% (8/3,370) 
Average length of stay: 28 days 
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Infant and Young 
Child Feeding and 
Behaviour Change 

Number of people receiving 
behaviour change interventions, 
by sex and age 

Total:  8,000 
(4,160 
Females and 
3,840 Males) 

Total:  26,129   
(M: 2,322, F: 23,807)  

Infant and Young 
Child Feeding and 
Behaviour Change 

Number and percentage of 
infants 0-<6 mo. who are 
exclusively breastfed 

30% of 
mothers 
practiced 
exclusive 
breastfeeding 
between 0 to 
6 months 

7.4%  
609/8,234 surveyed 

 
Sub-Sector 1: Management of Moderate Acute Malnutrition (MAM) 
MAM services were only provided by WRSS in Koch County. MAM was covered by other partners in 
the PoC. No MAM services were available in Fangak County; WRSS is in conversation with WFP 
about commencing services there in the future. Because WRSS had to relocate staff out of the County 
for eight months during the program period, it was not able to establish all 10 planned TSFP centres, 
but did establish six, in Koch town, Boaw town, Rier, Lablab, Boaw2 and Latbang, within the last five 
months of the program. Despite only establishing six centers, WRSs was able to exceed the target 
number of health staff and volunteers trained in MAM, but did not serve as many PLW and children 
under 5 with MAM, due to the reduced time in the County. Additionally, many households had not yet 
returned to the county at the time that services were reestablished. 
 
Sub-Sector 2: Management of Severe Acute Malnutrition (SAM)  
WRSS exceeded its goal by establishing 11 OTP centres, including 6 in Koch County (at the same 
sites as the TSFP centres), 2 in the Bentiu PoC, and 3 in Fangak County. WRSS also far exceeded the 
number of projected children under 5 treated for SAM, which is attributed to expanding nutrition 
services to Fangak County as well as growing numbers of IDPs in the PoC due to the ongoing conflict 
in southern Unity State. 
 
Overall, WRSS was well within the SPHERE standards with regards to cured, death, defaulter, and 
non-respondent rates. As shown in the chart below, the results did vary by location. The standards 
were not met in Koch County because it was impossible for WRSS to maintain a permanent presence 
there between May and December 2015. WRSS did screening and admission and during Rapid 
Response Missions, but was not always able to return in adequate time to do proper follow-up and 
distribute new rations, due to the security situation. Also, when people did begin returning to Koch, 
they often went back and forth to the PoC, missing follow-up treatment. As shown in the quarterly 
reports, once WRSS’ presence and static sites were re-established, the cured rate in Koch improved. 
 
 
 Cured Rate Death Rate Defaulter Rate Non-Respondent 
Bentiu PoC 99.0% (2,965/2,994) 0% (0/2,994) 0.7% (21/2,994) 0.3% (8/2,994) 
Koch County 58.0% (145/250) 0.8% (2/250) 41.2% (103/250) 0% (0/250) 
Fangak County 93.7% (118/126) 0% (0/126) 6.3% (8/126)  0% (0/126) 
 
Sub-Sector 3: Infant and Young Child Feeding and Behaviour Change 
WRSS exceeded its goal of reaching people with behaviour change interventions, again attributed to 
the increase of population in the PoC during the project period. Regarding exclusive breastfeeding, 
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upon surveying women during consultations at the health and nutrition sites, WRSS was surprised to 
see that only 7% indicated that they were exclusively breastfeeding their child until six months. The 
reasons are not well known. WRSS continues to promote exclusive breastfeeding at its health and 
nutrition sites, and hopes to see improvements in the next award period. 
 

3. Objective 2: Agriculture and Food Security - To improve the capacity of conflict-affected 
households to meet their food needs through agricultural inputs and capacity-building training 
 

Indicators Table 
Sub-Sector Indicator Target Acheivement 
Improving 
Agricultural 
Production/ Food 
Security 

Projected increase in number of months of 
food self-sufficiency due to distributed seed 
systems/agricultural input for beneficiary 
households 

80% of HHs 
report 4 
month 
increase 

≤1 Month =31.5% 
≥2 Months≤ 3 
Months =56.3% 
≥4 Months =12.3% 

Improving 
Agricultural 
Production/ Food 
Security 

Number of people benefiting from seed 
systems/agricultural input activities, by sex 

18,000 
M: 10,000 
F: 8,000 

37,434 (6,239 HHs 
(4,479 female-
headed, 1,760 male-
headed) 

Pests and Pesticides Number and percentage of people trained in 
pest control practices, by sex 

2,400 
M: 816 
F: 1,584 

1,419 
M:482 
F:937 

Pests and Pesticides Number and percentage of people trained 
by USAID/OFDA partners practicing 
appropriate crop protection procedures, by 
sex 

600 
M: 150 
F: 450 

271 
M: 90 
F: 181 

Fisheries Number of people benefitting from fisheries 
activities, by sex 

1,800 
M: 1,500 
W: 300 

15,390 
(2,565 HHs, 626 
female-headed, 
1,939 male-headed) 

 
Sub-Sector 1: Improving Agricultural Production and Food Security 
With increased provisions from FAO, WRSS was able to reach about two times more households and thus 
individuals with agricultural inputs than originally planned. While more than 80% of households reported 
1-3 months of increase in food self-sufficiency, only 12.3% reported an increase of 4 months or more. 
This is attributed to the fighting which broke out before the normal planting season and continued through 
the growing and harvesting season, affected how farmers could plant, tend their plots, and harvest. 
 
Sub-Sector 2: Pests and Pesticides 
The majority of work in this sub-sector occurred in Fangak County. Due to access restrictions to Koch 
County and to a lesser extent within Fangak County, WRSS was unable to conduct as many trainings as 
were planned. Problems with access also made it difficult for WRSS to follow up with all farmers to make 
sure they were practicing the techniques properly.  
 
Sub-Sector 3: Fisheries 
Also due to increased inputs by FAO, WRSS was able to far exceed the number of fishing households that 
it reached with fishing kits. WRSS did not measure the specific yields of fish caught by beneficiary fisher 
folk, but will do so in the new award period. 
 
4. Challenges: 
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The greatest challenge faced during the project period was continued insecurity in Koch County. A large 
portion of Koch County resident fled to the PoC in Bentiu, neighboring counties, including Fangak, or into 
the deep swampy areas of Koch Counties. Access to beneficiaries in the deep swamp areas of Koch 
County was also a significant challenge. Only helicopters could land, and securing government clearance 
for the flights was very difficult. Fortunately, security in Fangak County security remained calm during 
the project. However, accessibility was still limited, particularly during the rainy season, owing to the lack 
of access roads in the area. WRSS continued to work through local staffs who have the ability to 
maneuver through swamps and walking long distances to reach out to the beneficiaries.  
 
As referenced above, another key challenge was transport access to the area. Given the limited road 
network in the area, transport is either by air or foot. Even with air transport, the airstrips are muddy in the 
rainy season or overcome with bushes, when they have not been cleared regularly. During the rainy 
season, it takes time for the airfields to dry which leads to delays in delivering the inputs. Overgrown 
airstrips caused an accident with one of the planes landing in Fangak. WRSS had to procure a different 
airline to transport the inputs resulting in delays and increased expenses. WRSS has since worked with 
local authorities to ensure the airfield is cleared and maintained for safer landing. 
 
The ongoing insecurity and displacement made it difficult for beneficiaries to plant, tend, and harvest their 
plots and to access nutrition services. Thus, the nutrition status of many communities was negatively 
impacted. The situation also made it difficult at times for WRSS to operate fully staffed teams and 
monitor the project activities remotely.  
 
A dry spell around April and May of 2016 further exacerbated hunger and malnutrition. The dry spell 
witnessed an increase in pest infestation to the gardens. Similarly, it became more difficult for farmers to 
access water for irrigation of the gardens. Farmers therefore had to spend more time on their gardens to try 
and manage the pests as well as get water for irrigation. Some of the gardens dried up and production 
generally went low. The lean season pushed farmers to move and try to get food for their families from 
relatives or from areas where food distributions were being conducted. This therefore reduced the time 
available to tend to the gardens. The challenges faced in agriculture production affects the nutrition status 
of households in the project areas.  
 
5. Lessons Learned: 
WRSS learned a number of key lessons during this project period, which are being taken into 
consideration during the implementation of the subsequent award.  
 

• Maintaining contacts with both sides of a conflict and remaining impartial to the conflict is very 
crucial in accessing populations in need. This helped project staff to access and serve beneficiaries 
in both government and opposition controlled areas. 

• Working in collaboration with other agencies is also very critical in working in insecure and 
unpredictable conditions. It is through such collaboration that access to Koch County was granted 
and that services are coordinated and not duplicated in the PoC and other areas. Similarly, working 
through local personnel is important to ensure continued service provision to the affected 
populations. 

• In such a dynamic security situation, a lot of flexibility particularly in geographical targeting is 
vital. This would make the project more responsive to the rising needs particularly being able to 
serve populations in the destinations where they settle as IDPs. 

• The effect of maintaining static facilities on the defaulter rates was drastic. The conflict in 2015 
forced WRSS to temporarily suspend its static presence in the county.  During this quarter, static 
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presence was expanded, which led to far fewer defaulters. This highlights the negative 
consequences conflict has had on the nutrition status of the communities.  

• To reap maximum benefits from the project, it will be important to incorporate a strong component 
of crop and vegetable utilization and preservation within follow up projects. This will ensure 
continued access to vegetables during the dry season when access to vegetables is very limited. 

• Targeting and involving segments of the population worst affected by the conflict leads to a greater 
project impact. For example, women, who bore the brunt of the violence, were key targets in 
vegetable production activities. Working with women, though on a small scale, helped them to 
produce vegetables for home consumption and sale, which improved their food security situation. 
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