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SECTION |

INTRODUCTIONTO FEWS NET

A. Background

The United States Agency for International Development’s (USAID) Famine Early Warning Systems
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early
warning. Created in response to the 1984 famines in East and West Africa, FEWS NET comprises a 30-
year old set of integrated activities that monitors, assesses, predicts, and informs about environmental,
socio-economic and humanitarian hazards and conditions, and their present or future impacts on food
security and vulnerability across the globe.The goal of FEWS NET is to help sustainably prevent food
insecurity and famine.

In December 201 |, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its
subcontracting partners: Evidence for Development (EfD) and Overseas Strategic Consulting, Inc. (OSC).
FEWS NET is coordinated by USAID’s Bureau of Democracy, Conflict and Humanitarian Assistance,
Office of Food for Peace, Policy and Technical Division (DCHA/FFP/PTD).The FEWS NET Implementing
Team is comprised of the USAID Management Unit, the IQC Contractor, National Aeronautics and Space
Administration (NASA), National Oceanic and Atmospheric Administration (NOAA), United States
Geological Survey (USGS), United States Department of Agriculture (USDA), and a Technology Support
Contractor—Kimetrica Inc.

B. Program Description and Approach

FEWS NET aims to collaborate with international, regional, and national partners to provide timely and
rigorous early warning and analysis of potential, emerging, and/or evolving food security issues in order
to inform appropriate humanitarian response.The project currently covers about 30 countries, with
plans to expand coverage under a new remote monitoring watch list approach.

Core monitoring and assessment approach. Figure |shows the FEWS NET approach to monitoring and
assessment, which is a blueprint for how to monitor and assess food insecurity in all FEWS NET
countries. The approach has five distinct steps: Step | involves building and updating knowledge bases of
livelihoods zones and profiles, market context, nutrition data, and other information needed to
understand underlying causes of food insecurity. Using the knowledge base, Step 2 involves development
of monitoring and assessment plans to track proximate causes of food insecurity that we will monitor in
Step 3.In Step 4, we analyze current food security outcome using data and information to project future
outcome through scenario development and to classify food-security outcomes using an IPC-compliant
method to ensure comparability between countries and with IPC partners. Step 5 focuses on
information dissemination and decision support.

Within the context of local livelihoods that are included in country knowledge bases, FEWS NET
professionals in Africa, Central America, Haiti, Central Asia, and the United States monitor a range of
relevant data sources (e.g., remote sensing imagery, price and trade data, nutrition information). This
information informs a scenario-building process, which is used to project future food security outcomes.
FEWS NET then uses a suite of decision-support products to communicate this analysis to U.S.
government, U.N., national government, and NGO decision makers.These products include regular
briefings to senior USAID staff, quarterly Food Security Outlooks, and Food Security Alerts. FEWS NET
staff also provides advisory support to regional and country-specific contingency and response planning
efforts as well as in-depth studies related to livelihoods, markets and trade, and nutrition.
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Figure |.FEWS NET Approach to Monitoring, Assessment and Decision-Support
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Network development. FEWS NET also aims to strengthen regional and national capabilities in food
security monitoring and analysis. The project launch a Network Development initiative in 2014 to create
a focused strategy to achieve this objective of institutional building and capacity development. Under this
initiative, each country and region identified strategic opportunities to build and support local and
regional food security networks.The interventions include pro-active, hands-on collaboration with
partners and counterparts in the various stages of monitoring, assessment, analysis, and information
dissemination, as well as targeted training of partners on specific methods and analysis. The goal is to
share FEWS NET knowledge and methods with partners in local, regional, and global food security
networks so together, network partners can achieve the global objective of assuring food security for all.

C. Results Framework

The FEWS NET Results Framework (RF) is a planning, communications, and management tool (Figure 2).
It conveys the development hypothesis implicit in project goal and objectives, as well as the cause-effect
relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence, the RF provides a
foundation for work planning and performance monitoring.

Figure 2. FEWS NET Results Framework
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FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the
three project strategic objectives of providing early warning, improving the quantity, quality and
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timeliness of early warning, and building capacity of partners in food security assessment, monitoring, and
analysis. The three SOs represent the main concepts of what we do, how we will do it better, and how
we will help our partners to do it better.

Under SO 1, FEWS NET will carry out its core activities of early warning.The four IRs represent 1)
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2) monitoring
the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing food security
analysis and outlook using scenario development, IPC and other relevant methods; and 4) effectively
communicating early warning information to decision-makers and partners via the FEWS NET website,
publications, briefings, and other means of information dissemination.

Under SO 2, FEWS NET works to improve its methods and products.The project will maintain and
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the various
tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we
will undertake to rollout and support the use of IPC in FEWS NET.The Chemonics team will also work
with other implementation partners to support the overall goal of FEWS NET in areas such as climate
change, remote sensing applications, etc.

SO 3 represents the networking, capacity development and institutional strengthening components of
FEWS NET that operates under the Network Development Initiative. In addition to working with
national, regional, and global food security networks on monitoring and early warning (IR 3.1), FEWS
NET will also participate in global efforts in developing methods and systems such as the IPC and the
FSIN (IR 3.2). Recognizing that the strength of FEWS NET is in its cadre of field-based analysts and
technicians, we also plan to devote considerable efforts to support, maintain, and improve staff skill (IR
3.3).

4 Chemonics International Inc.
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SECTION I

VISION, STRATEGIES,AND PROCESS

A. Refining the Approach to Work Planning

Fiscal Year 2016 marks the final full year for the current phase (Phase Ill) of FEWS NET.The scheduled
end date of the project is at the end of December 2016, i.e. three months into FY 2017.To provide for a
complete plan to implement and close out the project over the coming |15 months, we have designed this
FY 2016 work plan to cover |5 months from October 2015 through December 201 6.

We aim to complete all major technical work by September 2016 and devote the final three months of
the project to provide continuing early warning while focusing on administratively closing out the
project.

The FY 2016 work plan includes a number of changes and innovations:

e Continuing with this work plan, we focus on activity planning.We further define each activity as
either Routine or Special.We put the emphasis on identifying and planning the special activities, as
they are usually one-time events that require planning and budgeting.

e Routine activities refer to recurrent, periodic activities such as the Outlook reporting, seasonal
assessments, and network meetings. These activities have well established processes associated
with them and require less detail planning and justification.

e There are three types of special activities:

o Those requiring direct technical leadership from home office-based advisors and
specialists, with participation from regional and/or national staff

o Regional activities that regional technical specialists can lead with advise from home
office based staff and participation from national staff

o Activities entirely managed and led by national staff with support from the region and/or
home office

e The work plan is completely cross-referenced between sectors, regions, and countries; therefore
ensuring coordination and communications between various staff at different levels,

e The work plan includes assignment of responsibilities for leading and supporting each activity
down to the individual level. Each activity has one lead person who will be responsible for the
implementation and successful completion of the activity. During implementation, the lead
person will serve as the decision-maker while consulting and receiving direction from the Senior
Management Team.

e Each activity also include an indication of key staff members needed to implement and support
the activity. Together with the lead, they form the implementation team.With the tagging system
of the work plan, it is also possible to generate a list of activity for which each staff member is
responsible or a team member of.

e Since the work plan is a cross-reference list of activities, multiple offices may share an activity. To
avoid confusion, each activity now has a unique key and reference number.

e The work plan includes a focus on network development with specific activities tagged to show
its contribution to this initiative.
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B. Developing the Work Plan
The FY 2016 work planning process followed a number of stages:

e Home office advisors and regional technical managers reviewed their strategies and priorities
and proposed their list of special and routine activities, focusing on the first two types of special
activities described in the previous section (July 2015)

e Home office senior management team, advisors, and regional technical managers together
reviewed the consolidated list of activities produced in the previous step, refined it, and sent it to
national staff for information and input (July/August 2015)

e National technical managers prepared lists of special activities that will be led by the national
offices, and also routine activities, all based on the input they have received from the previous
step (August 2015)

e Regional technical managers and advisors reviewed the work plan that included national level
inputs and provided feedback (August 2015)

e National technical managers incorporated changes into a new version of their input and shared
with key partners (August 2015)

e Regional technical managers met in Washington to review the work plan and produced a final
draft (September 2015)

e Compilation and harmonization of final project work plan (September 2015)

In the following sub-sections, we present the visions and strategies for each technical sector. In the next
sections, we present highlights of the consolidated project work plan organized by Strategic Objectives.
Individual work plan components are included in Annex.

C. Strategies and Priorities
Decision Support Group

The DSG has a strategic vision of providing effective support to country and regional offices to develop
and communicate high quality early warning analysis for USAID and the broader food security

community. This support includes provision of effective guidance and training on scenario building, food
security classification, and sectoral analysis to both home office and field staff to support this objective.

The priority for the DSG in FY 2016 towards this vision includes focusing on in-depth monitoring and
analysis of food security hot spots, supporting sector teams in completing the knowledge bases for
priority countries, continuing support to field offices in integrated food security analysis, and supporting
the training advisor in knowledge archive for the project.

The DSG also ensures quality and timely response to ad hoc request and special situations such as the
food security impacts of the civil war in South Sudan, the food and civil insecurity in northeastern
Nigeria, the continuing war in Yemen, etc.

Markets and Trade

The markets and trade team envisions improved FEWS NET staff and partner understanding of staple
food and income-generating markets as they relate to the rural and urban poor using a common set of
concepts and tools and an innovative and integrated data-management and analysis systems. Increasingly,
USAID is also asking FEWS NET to engage in response option analysis for providing enhanced market

6 Chemonics International Inc.
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decision-support. Over the past two years, the M&T team has developed a tier approach to constructing
markets and trade knowledge base, or markets fundamental reports, for FEWS NET countries, based on
needs and demand.

For FY 2016, FEWS NET will complete the markets fundamental reports for a number of countries
(Burkina Faso, Nigeria, Zambia) while also updating those for a few select priority countries.

The M&T team will also identify and train a core group of individuals to support markets and trade
analysis, reporting, outreach, and capacity development using a common set of concepts and tools. Finally,
the M&T team will continue updating the refining the FEWS NET Price Data Warehouse to ensure a
complete and documented price data archive at the end of this phase of the project.

Livelihoods

The livelihoods team envisions protecting and improving people’s lives and livelihoods by bringing a
livelihoods perspective to food security analysis and decision-making globally, through evidence-based
livelihoods products and approaches and the development of innovative products and provide insight
into evolving livelihood dynamics.

For FY 2016, the livelihoods team will:

I. Continue generating or updating high quality livelihood products (zoning, profiles, and
baselines where necessary) in FEWS NET countries, both presence and remote monitoring.
Much of this effort is now field-led and carried out jointly with partners. In some cases,
baseline activities are partner-led.

2. Research on methods to improve the baseline process, including the use of rapid profiling
and household surveys to inform baseline construction.

3. Continue to strengthen FEWS NET’s early warning analytical capabilities by identifying and
training a core cadre of staff in livelihoods outcome analysis.

Nutrition

The nutrition team will continue to provide timely and effective technical support to regional and field
offices in fully integrate nutritional information into FEWS NET’s early warning and food security analysis.
For FY 2016, the nutrition team will focus on maintaining a nutrition database for all presence countries
that is archived in the FEWS Data Warehouse, completing the nutrition causal studies and drawing
lessons from them that can inform integrated food security analysis, and conducting rapid nutrition
surveys where needed.The nutrition team will strategically build knowledge base where unmet demands
exist from the field.

Strategic Communications

The vision for strategic communications is to expand FEWS NET’s global influence on famine and food
security issues while protecting core assets of objectivity, credibility, and transparency.We will continue
to improve the functions and contents of the FEWS NET website, improve the quality and clarity of
information, and attract new audiences while retaining current following. As always, the communications
strategy is designed with flexibility so that the team can take advantage of inevitable, unforeseen
communications opportunities, including media requests and crises.
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Network Development

The network development initiative seeks to inject vitality in traditional approaches to capacity
development. During FY 2015, each country and region developed respective network development
strategies that we will continue to implement in FY 2016.These strategies identified strategic gaps in the
food security partnerships that FEWS NET can help bridge. For the four FEWS NET regions:

In West Africa, FEWS NET will continue to work with regional partners to support CILSS and
national early warning systems to support and empower Cadre Harmonisé (CH) technical
Committees to organize, coordinate, and lead data collection and analysis towards technical
consensus on food security outcomes. Specifically, we will work with partners and CILSS to
define the CH approach to chronic food insecurity within the context of remaining compatible
with the IPC, which is becoming a global standard.We will also provide integrated training to
partners including scenario development, price projection, nutrition analysis, and other technical
methods to improve CH food security analysis and to strengthen the convergence of indicators
approach.

In East Africa, FEWS NET will focus on supporting the Intergovernmental Authority on
Development (IGAD) in implementing its Drought Resilience and Sustainability Initiative
(IDDRSI), which aims at addressing the effects of drought and related shocks in the IGAD region
in a sustainable and holistic manner. Specific FEWS NET interventions will continue to include
support to both acute and chronic IPC analyses, providing training on integrated food security
analysis, and supporting the use of outcome analysis as a tool in food security projection and
early warning.

In Southern Africa, the FEWS NET network development strategy consists of a targeted
approach aimed at improving the quality, availability, and accessibility of 1) food and nutrition
security analysis and reporting, and 2) disaster early warning information while working primarily
with existing networks and partners. FEWS NET will support country level efforts either directly
or through the SADC regional information system and the associated UN clusters that work in
support of SADC programs and projects. Our focus is to contribute to improve tools, methods,
and processes through technical working groups under the RVAC umbrella.We will continue to
work with ACTESA/COMESA and WFP to support analysis and reporting on regional formal and
informal trade.

The network development strategy in the Latin America and the Caribbean Region consist in
supporting regional networks that provide information and support to national networks in the
two presence countries and the three remote monitoring countries. We will continue with the
progress made in FY 2015 in establishing a formal network of regional market information
systems and will provide support and training for the network to take the responsibility of
regional markets and trade data collection, analysis, and reporting.

During the work planning process, the network development advisor worked with the RTMs to review
and prioritize network-strengthening activities at the national level. The details are included in the work

plan.

Data Management

FEWS NET maintains a number of databases on market prices, agricultural production, nutrition,
population, etc. These databases are important in supporting integrated analysis. They also provide for
related research such as resilience. FEWS NET has developed the Data Warehouse as a means for
systematically archiving the important databases. In FY 2016, we will focus our efforts on completing this
task of data archive.

8

Chemonics International Inc.
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SECTION 1lI

WORK PLAN

A. SO |—Early Warning of Actual and Potential Hazards and Food Insecurity

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up,
and Reported

Activities under this IR generally concern seasonal monitoring and assessments. In all presence countries,
FEWS NET staff will participate in annual food security assessment missions including pre-season, mid-
season, and pre- and post-harvest assessments. These are important activities to monitoring the progress
of the growing season and to detect agro-climatic anomalies. Some of the assessments will be carried out
jointly with national and regional partners, e.g. CILSS/FAO/WFP in western Africa,VACs in southern
Africa, and FSNAU in Somalia. FEWS NET will also carry out independent assessments where
appropriate, especially to follow-up with in-depth assessments when anomalies are detected.

Monitoring activities also include regular analysis of remote sensing products including RFE, eMODIS
NDVI, and WRSI. The USGS regional scientists will support field offices by performing analysis with
geoWRSI using field-observed parameters.

For remote monitoring, FEWS NET will implement an improved system of prioritization that will provide
flexibility and expanded coverage.We will work with USAID to define different levels of remote
monitoring with associated level and frequency of reporting.We will maintain a small number of high
priority countries where we will continue regular RM.We will also establish a set of watch countries
where we will develop basic knowledge base and ad hoc reporting that aim to address specific issues and
concerns. Finally, we will also maintain a list of “RM-ready” countries where we will compile available
background information and basic food security context so that when needed, we can respond rapidly.
We will review the lists of countries regularly with USAID and adjust them when necessary.

Table | shows the list of activities by country that will address IR .1 during this planning period. Detail
descriptions of the activities are included in Annex.

Table I. Activities programmed by each FEWS NET office under IR 1.1

Office Activity

All Offices Carry out rapid food security assessment in selected priority areas

Eastern Africa Region Conduct a post-harvest markets and trade assessment in Kenya

LAC Region Provide technical support in assessments and network activities in Haiti

All Regional Offices Carry out rapid food security assessments in selected priority areas in presence and RM countries
Southern Africa Region Participate in USDA-led crop assessment

Western Africa Region Participate in annual joint harvest assessment in presence and RM countries

Afghanistan Assess overall IDP situation in few selective IDP camps

Afghanistan Carry Out joint pre-harvest assessment with MAIL,WFP and FAO

Afghanistan Carry out post-harvest or in depth assessment for areas of concern

Ethiopia Carry out bi-annual multi-agency seasonal assessment

Ethiopia Carry out mid-Belg/Sugum seasonal assessment in selected areas depending on seasonal performance
Ethiopia Carry out mid-Meher seasonal assessment in the selected areas depending on seasonal performance
Haiti Participate in CNSA-led annual crop assessment mission

Kenya Conduct Mid-season Assessments in the Pastoral and Marginal agriculture areas

Kenya Conduct National Bi-annual Food Security Assessments for the Pastoral and Marginal agriculture areas
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Office Activity

Kenya Undertaking Food Security Assessment in the High-and Medium Potential Areas (HMPA) of the rift valley and
western Kenya

Malawi Carry out joint pre-harvest assessment with partners

Malawi Participate in annual rural livelihood and vulnerability assessments

Malawi Participate in Ministry of Agriculture Agricultural production Estimate Missions

Niger Participate in annual SAP-led food security and vulnerability assessment

Nigeria Carry out food security field assessments in conflict areas of Adamawa, Bauchi, Borno, Gombe, and Yobe states

Nigeria Participate in flood assessment mission in worst affected areas

Sudan Carry out mid-season crop assessment in surplus producing areas of Sudan

Sudan Participate in Crop and Food Supply Assessment Mission (CFSAM)

Somalia Carry out Jilaal (dry season) impact assessment

Somalia Carry out Xagaa (dry season) and Karan (rainy season) impact assessment

Somalia Conduct national semi-annual food security assessments in pastoral, agropastoral, and riverine areas

South Sudan Participate in Food Security and Nutrition Monitoring System assessment (FSNMS)

Tanzania Participate in seasonal assessment missions

Uganda Carry oyt off season harvest and mid-consumption year rapid integrated food security assessment trips to
Karamoja

Uganda Conduct marlfets assessment trip to northern Uganda and southern Uganda to assess impact of South
Sudan/Burundi refugees on markets

Uganda Conduct post-harvest, food security assessment & monitoring in Karamoja

Zambia Participate in annual rural livelihood and vulnerability assessments and report writing

Zimbabwe Participate in the multi-stakeholder Community Based Monitoring (CBM) system for undernutrition

Zimbabwe Participate in the ZimVAC 2016 rural livelihoods assessment

Zimbabwe Support the Food Security Cluster in carrying out urban assessment

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security
Monitored and Assessed

While IR [.1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide
sectoral context in markets and trade, health and nutrition and livelihoods. This IR addresses regular

monitoring and assessment in these technical sectors as well as special activities aimed to provide input
to seasonal monitoring and integrated food security analysis. IR 1.3 ensures the integration of the various

technical disciplines and IR 2.1 focuses on improvements, innovation, and research.

Most field activities for this IR fall into one of the following categories:

e Market and price monitoring (price bulletin, Price Watch, regional market supply outlook)

e Market assessment and studies

e Urban market monitoring

e Cross-border trade monitoring

e  Compiling and collecting nutrition data

e Livelihoods information

The Home Office team provides support to field staff on these activities including data collection tool
development, assessment planning, food security database creation and maintenance.Where required,
Home Office staff also participates in field assessment activities.

10 Chemonics International Inc.




FY 2013 Work Plan

Another method for regular monitoring is using field monitors.The monitors are placed at key locations
to collect relevant food security information including market prices, commodity flow, volume of trade,
and population and livestock movements. Since FY 2013, FEWS NET has also assumed responsibility over
the FAMIS (Food and Agriculture Market Information System) in Sudan.This provides another source of
market prices and food security information.

Table 2 contains a list of IR 1.2 activities by country for FY 2016. Detail descriptions of the activities are
included in Annex.

Table 2. Activities programmed by each FEWS NET office under IR 1.2
Office Activity

All Eastern Africa Offices | Collect regular cross-border trade data from border monitoring sites

All Eastern Africa Offices | Supervise cross-border enumerators and conduct on-site visits to cross-border and trade points as needed

All Western Africa Offices | Participate in joint market and trade assessments

Eastern Africa Region Provide livelihoods support to field assessment and method and tool development

Eastern Africa Region Provide monthly written brief on economic situation in Yemen and South Sudan

Eastern Africa Region Provide support to update market cost and commeodity balance sheets for countries in the region
Eastern Africa Region Provide technical guidance to Market Fundamental Report production in Kenya

Eastern Africa Region Provide technical support to FOs when implementing outcome analysis

Eastern Africa Region Support FOs in the monitoring and use of nutrition information in food security analysis
Eastern Africa Region Participate in the nutrition data clinic workshop in South Sudan

Western Africa Region Participate in monitoring and validation of SMART and nutrition surveys

Western Africa Region Provide livelihoods support to field assessment method and tool development

Western Africa Region Provide support to FOs on the use and interpretation of nutrition data/information for analysis
Western Africa Region Provide technical support to FOs on outcome analysis

Western Africa Region Support development of commodity balance sheet for Nigeria

HO - Decision Support | Conduct SMS-based food security survey

HO - Livelihoods Update the livelihoods product inventory
HO - Markets and Trade | Draft and publish Price Watch
HO - Markets and Trade | Publish Central America and Haiti Regional Supply and Market Outlook

HO - Markets and Trade | Publish Central Asia Regional Supply and Market Outlook
HO - Markets and Trade | Publish East Africa Regional Supply and Market Outlook

HO - Markets and Trade | Publish Price Bulletins

HO - Markets and Trade | Publish Southern Africa Regional Supply and Market Outlook
HO - Markets and Trade | Publish West Africa Regional Supply and Market Outlook

Afghanistan Collaborate with MAIL to train enumerators and to setup field data collection in each province
Angola Collect weekly price data through FEWS NET-contracted enumerators

Angola Supervise enumerators; perform site visits and upgrade skills as needed

Burkina Faso Collect key parameters and perform outcome analysis jointly with CILSS and regional HEA group partners
Chad Collect weekly price data through FEWS NET-contracted enumerators

Chad Supervise enumerators; perform site visits and upgrade skills as needed

Djibouti Collect weekly price data through FEWS NET-contracted enumerators

Djibouti Supervise enumerators; perform site visits and upgrade skills as needed

Haiti Collect weekly price data through FEWS NET-contracted enumerators

Haiti Supervise enumerators; perform site visits and upgrade skills as needed

Haiti Train CNSA and partners on Scenario Development and Outcome Analysis

Kenya Support KFSSG-led Kenya livelihoods survey and database update

Malawi Collect weekly price data through FEWS NET-contracted enumerators

Malawi Participate in Malawi National market situation assessment and analysis with MVAC and partners
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Office Activity

Malawi Supervise enumerators; perform site visits and upgrade skills as needed

Mali Collect key parameters and perform outcome analysis jointly with CILSS and regional HEA group partners

Mauritania Collect weekly price data through FEWS NET-contracted enumerators

Mauritania Conduct cross border trade analysis to understand impacts on Mauritania and Senegal's food security situation

Mauritania Supervise enumerators; perform site visits and upgrade skills as needed

Niger Collect key parameters and perform outcome analysis jointly with CILSS and regional HEA group partners

Niger Participate in joint nutrition survey

Nigeria Collect weekly price data through FEWS NET-contracted enumerators

Nigeria Supervise enumerators; perform site visits and upgrade skills as needed

Somalia Collect weekly price data through FEWS NET-contracted enumerators

Somalia Supervise enumerators; perform site visits and upgrade skills as needed

South Sudan Collect weekly price data through FEWS NET-contracted enumerators

South Sudan Re-launch FEWS NET food security monitors network

South Sudan Supervise enumerators; perform site visits and upgrade skills as needed

Sudan Collect weekly price data through FEWS NET-contracted enumerators

Sudan Maintain collaboration with the Darfur Development and Reconstruction Agency (DDRA) to share their
market price data and analysis from 20 rural markets with FEWS NET Sudan

Sudan Supervise enumerators; perform site visits and upgrade skills as needed

Tanzania Conduct a post-harvest markets and trade assessment in Tanzania

Zambia Support the Ministry of Agriculture to update the Food Balance sheet

Zimbabwe Collaborate with the Ministry of Agriculture to update the cereals balance sheet

Zimbabwe Participate in monitoring and analysis of trade flow with the Ministry of Agriculture

IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support
Performed

IR 1.3 is where food security analysis and early warning happens.With anomalies assessed under IR I.I
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis.
Traditionally, food security practitioners have used the convergence of indicators to analyze current
conditions. FEWS NET championed the scenario development method, where analysts use the best
available information, including those obtained from field assessments, to formulate a set of assumptions
for the future behavior of key food security drivers.This allows the analysts to determine the impact of
these drivers on household food security. Livelihoods information and data provide the clue to how
households will react in light of the anticipated impact, therefore allowing the analysts to provide early
warning of possible food security outcomes.

Under this IR, field staff will carry out food security outlook analyses every four months (previously this
was performed quarterly). For the remaining months, the project will provide food security update
reports or key messages, depending on needs and seasonal development. In West Africa, FEWS NET will
continue to produce a joint food security bulletin with CILSS.

The list of activities is shown in Table 3. Detail descriptions of the activities are included in Annex.

Table 3. Activities programmed by each FEWS NET office under IR 1.3

Office Activity

All Offices Analyze market and price data and prepare narratives for the monthly Price Watch
All Offices Contribute to the monthly Food Assistance and Outlook Brief (FAOB)

All Offices Prepare quarterly performance and M&E report and submit to RO and HO
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Office Activity

All Offices Produce the national Food Security Outlook (FSO) reports
All Offices Product monthly key messages on food security situation
All Offices Write food security outlook updates (FSOU)

Eastern Africa Region

Draft the regional Supply and Market Outlook Report

Eastern Africa Region

Produce and publish monthly remote monitoring report for Burundi

Eastern Africa Region

Produce and publish monthly remote monitoring report for Djibouti

Eastern Africa Region

Produce and publish monthly remote monitoring report for Rwanda

Eastern Africa Region

Review national quarterly performance and M&E report; prepare regional quarterly performance and M&E

report, and submit to HO

Eastern Africa Region

Support FOs in developing national assumptions for nutrition, market, agroclimatology, and livelihood

Eastern Africa Region

Write and publish the East Africa informal cross-border trade report in collaboration with partners under

IGAD's Food Security and Nutrition Working Group (FSNWG)

LAC Region

Produce and publish monthly remote monitoring report for RM countries

LAC Region

Write and publish the M&T regional report with the Regional M&T Network

All Regional Offices

Review national narratives and draft regional narrative for Price Watch; participate in monthly market

monitoring conference call with the MTA

All Regional Offices

Review quarter reports from FOs; prepare quarterly performance and M&E report and submit to HO

All Regional Offices

Review SSTs and provide technical assistance to national offices in scenario development and Outlook

reporting

Southern Africa Region

Lead Outcome Analysis activities in Zimbabwe, Malawi, and Mozambique using the updated baselines (Malawi &

Mozambique)

Western Africa Region

Produce a joint CILSS-FEWS NET food security bulletin with CILSS

Western Africa Region

Produce and publish monthly remote monitoring reports for LR, GN, SL

Western Africa Region

Produce the seasonal monitor report

HO - Decision Support

Manage data collection effort in NE Nigeria by subcontractor (Navanti)

HO - Decision Support

Manage data collection effort in Yemen by subcontractor (Navanti)

HO - Livelihoods

Support the Outlook process - data collection, outcome analysis, report review

Afghanistan

Produce Regional Supply and Market Outlook Report for Central Asia

Burkina Faso

Collaborate with SAP to review national EWS tools and methods

Burkina Faso

Produce and publish joint quarterly report on market analysis

Burkina Faso

Produce and publish joint rapid note on seasonal progress and market assessment

Chad Produce joint bi-monthly market bulletin with WFP and SISAAP

Mali Produce and publish monthly remote monitoring report for Senegal

Mauritania Collaborate with the Ministry of Agriculture to assess crop production at departmental level
Niger Produce and publish monthly remote monitoring report for CAR

Somalia Contribute and write climate and market sections of FSNAU's Food Security and Nutrition Briefs (FSNB)
Somalia Write and publish dekadal Rain Watches during Gu and Deyr rainy seasons

South Sudan Write the crisis market monitoring report

Sudan Draft Sudan Monthly Market Update Report - FAMIS

Tanzania Produce and publish monthly remote monitoring report for Tanzania

Uganda Collect key parameters and perform rapid outcome analysis for the Karamoja region
Zambia Participate in and support ZVAC-led Outcome Analysis

IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated

As an activity that aims to provide early warning, communications is a key feature of FEWS NET. In FY
2014, we introduced a re-designed FEWS NET website and readership has increased steadily. The
Information Technology Specialist and the DCOP will work together, through the Website Committee, to
continue improving the functions and contents of the website.The communications advisor will continue
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to work with the project to increase subscription to the website and increased use of social media to
disseminate key reports proactively.

For field offices, this IR is achieved through proactively disseminating all reports and products in hard
copies, electronically and in briefings. Dissemination of information and reports is a core responsibility
and not explicitly included in the work plan. Many field offices have updated their stakeholder
distribution lists and this process will continue through the year in all offices.

FEWS NET technical managers will continue to engage their USAID mission and US Embassies
proactively and to provide regular in-person presentation of current and projected food security
outcomes. They are also ready to answer ad hoc questions from USAID missions on broader food
security issues to support other mission activities.

Table 4. Activities programmed by each FEWS NET office under IR 1.4

Office Activity

All Offices Provide briefings to USAID, US Embassy, and key partners on food security status, outlook, and issues
All Offices Disseminate monthly and special reports to key food security partners and stakeholders

All Offices Improve report/information distribution and build audiences

All Offices Provide briefings to USAID and key partners on food security status, outlook, and issues

Eastern Africa Region

Present the regional Food Security Outlook during the three climate outlook fora held within the region

Western Africa Region

Collaborate with CILSS/AGRHYMET to brief USAID/WA

HO - Communications

Finalize stakeholder mapping and revise communications strategy

HO - Communications

Increase attendance at public briefings

HO - Communications

Increase website and social media following

HO - Communications

Manage media inquiries

HO - Communications

Produce and disseminate trimestral Outlook Videos

HO - Communications

Produce content for blog

HO - Communications

Produce video FAOB

HO - Communications

Promote FEWS NET activities on partner platforms and select other platforms

HO - Communications

Provide communications guidance and editing on key early warning products including alerts, special reports,
and external presentations

HO - Communications

Provide communications guidance and editing on knowledge base reports and other materials as needed

HO - Communications

Update and re-design sector landing pages on the fews.net website

HO - Data Management

Re-created dynamic maps for archived reports and update the website

HO - Decision Support

Provide briefings to USAID and key partners on food security status, outlook, and issues

HO - Information Tech

Collaborate on expanding e-learning tools for FEWS NET

HO - Information Tech

Collect, analyze and report website performance, mail chimp subscribers, website vulnerabilities and social
media analytics

HO - Information Tech

Ensure website is Section 508 compliant

HO - Information Tech

Keeping website secure and minimizing risk of vulnerabilities

HO - Information Tech

Maintain and enhance FEWS NET website

HO - Information Tech

Maintain FEWS NET Contact Directory

HO - Information Tech

Manage data warehouse users and permissions

HO - Information Tech

Manage drop box and document sharing

HO - Information Tech

Manage FEWS NET Amazon Web Services account

HO - Information Tech

Manage local file and license servers

HO - Information Tech

Provide technology support for HO and FO

HO - Information Tech

Support IT procurements

HO - Markets and Trade

Update content of Price Bulletins

HO - Markets and Trade

Update content of the Price Watch Annex

Afghanistan

Disseminating FEWS NET products to partners and stakeholders, including posting it on the MAIL website
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Office Activity

Burkina Faso Collaborate with SAP and key partners to provide joint monthly food security briefing to the national food
security clusters

Chad Collaborate with SISAAP and key partners to provide joint monthly food security briefing to the national food
security clusters

Chad Provide briefings to US Embassy and key partners on food security status, outlook, and issues

Kenya Conduct briefings to the Food Security and Nutrition Working Group (FSNWG) of the region

Kenya Undertake trimestral briefings to Kenya Food Security Meeting (KFSM)

Mali Collaborate with SAP and key partners to provide joint monthly food security briefing to the national food
security clusters

Mauritania Collaborate with CSA and key partners to provide joint monthly food security briefing to the national food
security clusters

Niger Collaborate with SAP and key partners to provide joint monthly food security briefing to the national food

8 security clusters

Sudan Provide monthly briefing to Food Security and Livelihood Coordination Forum in Sudan

Zimbabwe Collaborate with HO Communications Advisor for the training of selected local media practitioners in food
security reporting

D. SO 2—Improved Quantity, Quality and Timeliness of Early Warning
Information and Outlook

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

FEWS NET has adopted a unified analytical approach to monitoring and assessing food security in
presence as well as non-presence countries. This approach is founded on the creation and maintenance
of a knowledge base consisting of livelihoods, markets and trade, agricultural statistics, nutrition, and
other relevant data and information. This provides the context for identifying key geographic areas for
monitoring and assessments, and the key indicators to watch. IR 2.1 represents our work in creating,
updating, maintaining and applying this framework. More than ever, partners are leading the majority of
livelihoods work while FEWS NET plays only a support role.The following is a summary of planned
knowledge base activities, including full updates, verifications, and minor adjustments led by FEWS NET
or network partners:

e Livelihood activities: Burkina Faso, Chad, East Africa Regional, DRC, Guatemala, Haiti, Mali, Malawi,
Niger, Nigeria, Senegal, Somalia, Zambia

e Markets and trade activities: Chad, DRC, Guatemala, Haiti, Mauritania, Mozambique

¢ Nutrition activities: Kenya, Mauritania, Niger

Another key activity in IR 2.1 is the completion of data archives. The DCOP will lead this effort. The
details of IR 2.1 activities are summarized in table 5.

Table 5. Activities programmed by each FEWS NET office under IR 2.1

Office Activity
. Assist FOs to collect and assess historical food insecure population data and prepare for management by data
All Regional Offices pop prep g 4
warehouse
All Offices Collect and assess historical food insecure population data and prepare for management by data warehouse

Collect, process, update, and manage FEWS NET databases on market prices, nutrition, assistance flows,

All Offices - L o .
beneficiaries, and other key indicators for monitoring and analysis

All Offices Complete the historical agricultural production data archive in the data warehouse

Assist FOs to collect and assess historical food insecure population data and prepare for management by data

All Regional Offices
warehouse
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Office

Activity

Eastern Africa Region

Finalize the EA regional livelihood zone map and its brief descriptions

Eastern Africa Region

Maintain livelihood database and archive

Eastern Africa Region

Review the Somalia LIAS and livelihood profile products

Eastern Africa Region

Support and oversee country offices in updating the nutrition database

Eastern Africa Region

Support the production of the Somalia Livelihood Atlas

LAC Region

Produce annual coffee report

Southern Africa Region

Complete LIAS spreadsheets for Malawi and publish baseline profiles

Southern Africa Region

Conduct background research, lead network workshop, and draft market fundamental report for
Mozambique

Southern Africa Region

Reconcile the FEWS NET produced LHZ maps for DRC with those produced by SADC to form national
LHZ map for DRC

Western Africa Region

Support partner-led nutritional causal analysis in Mauritania

Western Africa Region

Participate in CILSS-led urban vulnerability assessments in Burkina Faso and Senegal

Western Africa Region

Participate in partner-led livelihood baseline update in Burkina Faso

Western Africa Region

Support partner-led livelihood profile update in Senegal

Western Africa Region

Support partner-led livelihood profiles update in Niger

Western Africa Region

Verify livelihoods zones and create livelihood profiles for Nigeria

HO - Data Management

Clean and complete metadata of agricultural production data and upload to the Data Warehouse

HO - Data Management

Complete the historical agricultural production data archive in the data warehouse

HO - Data Management

Process received agricultural production data and import it into the data warehouse

HO - Decision Support

Collaborate with HO and NTMs to define the data structure for historical food insecure population data for
the FEWS NET data warehouse

HO - Decision Support

Create a series of historical food insecurity classification map

HO - Decision Support

Finalize HEA based resilience measurement in Ethiopia, Haiti, Uganda, and Zimbabwe

HO - Livelihoods

Complete livelihood profiles for Guatemala

HO - Markets and Trade

Conduct background research, lead network workshop, and draft market fundamental report for Guatemala

HO - Markets and Trade

Conduct background research, lead network workshop, and draft market fundamental report for Haiti

HO - Markets and Trade

Conduct background research, lead network workshop, and draft market fundamental report for Mauritania

HO - Markets and Trade

Incorporate East Africa cross-border trade data into the FEWS Data Warehouse

HO - Markets and Trade

Incorporate Southern Africa commodity balance sheet data into the FEWS Data Warehouse

HO - Markets and Trade

Incorporate Southern Africa cross-border trade data into the FEWS Data Warehouse

HO - Markets and Trade

Incorporate West Africa commodity balance sheet data into the FEWS Data Warehouse

HO - Nutrition Complete NCA research in Kenya

HO - Nutrition Roll-out nutrition database

HO - Nutrition Supervise and implement second round of data collection for NCA study in Niger

Chad Conduct background research, lead network workshop, and draft Chad market context report
Chad Participate in partner-led livelihood zoning and baseline in Chad

Guatemala Carry out the first pilot of the Labor monitoring system

Haiti Provide livelihood profile presentations in the regions

Malawi Carry out LIAS and Outcome Analysis Training for MVAC core cadre team

Malawi Carry out Scenario Development Training for MVAC core cadre team

Malawi Hold an MVAC Baseline validation workshop

Mali Understand the impact of 2012/2013 conflict on touristic activities in northern and central Mali
Mali Update livelihood zones profiles according to new livelihood map

Mozambique

Carry out a livelihood zoning verification in southern Mozambique and in coastal areas in central northern

Nigeria Complete market fundamental reports

Somalia Provide LIAS training for FSNAU Nairobi based senior staff and Field Analysts

Sudan Participate in Food Consumption Score, Household Dietary Diversity and Household Hunger Scale in Darfur
Sudan Pilot outcome analysis in Kassala state by using the available LIAS

Zambia Participate in SADC led livelihood baseline and LIAS development
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IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed

FEWS NET Home Office staff has the primary responsibility of providing written technical guidance to
technical managers in the field to help them stay current with assessment and analytic methods.
Guidance released to-date include those on scenario development, price projection, and livelihoods
zoning plus. In FY 2016, we plan to complete a number of guidance documents in all technical sectors;
the regional specialists will have a large role in supporting the advisors in these activities.

As the project enters its final year, we are also working to ensure there is proper archiving of all
technical guidance papers, training materials, and technical documentation for the project. The Training
Advisor is responsible for this activity.

More details for activities programmed under IR 2.2 are included in the following table.
Table 6. Activities programmed by each FEWS NET office under IR 2.2

Activity

Participate in end of project activities including archiving, financial closeout, and transition

Office
All Offices

Western Africa Region

Collaborate with regional partners to develop, test, and validate guidelines and qualitative questionnaire to
collect livelihood data

HO - Communications

Finalize self-paced E-Learning modules on key messages, presentations and stakeholder management

HO - Decision Support

Develop a consolidated manual on early warning analysis based on our scenario development and
assumption building guidance

HO - Decision Support

Review pastoral food insecurity in East Africa

HO - Livelihoods

Carry out case study on the livelihoods context and food security implications for IDP/displaced
populations

HO - Livelihoods

Complete FEWS NET Outcome Analysis guidance, including key parameters tools and training materials

HO - Livelihoods

Evaluate cost-of-diet and cost-of-food basket as potential reference information.

HO - Livelihoods

Identify candidate countries for using LSMS and other large survey-based data sets to improve livelihood
knowledge and analysis

HO - Livelihoods

Investigate how to perform livestock holding assessment in Mali and Mauritania

HO - Livelihoods

Produce a 2-4 hour orientation to outcome analysis method and application

HO - Livelihoods

Revise the livelihoods product inventory structure

HO - Markets and Trade

Background research on wage rate trends in FEWS NET countries

HO - Markets and Trade

Complete (and translate) Markets and Trade Knowledge base (MT Context document) guidance notes

HO - Markets and Trade

Complete and translate (into French) full price projections training package

HO - Markets and Trade

Complete and translate (into Spanish) full price projections training package

HO - Markets and Trade

Complete full price projections training package

HO - Markets and Trade

Produce guidance note on developing assumptions about labor markets

HO - Markets and Trade

Produce guidance note on market-based response analysis

HO - Network Development

Complete the guidelines on network development strategy articulation

HO - Nutrition Develop e-learning modules for nutrition training material

HO - Nutrition Prepare guidance document on building assumptions for GAM and mortality

HO -Training Complete agroclimatology assumptions guidance document and associated packet of training materials
HO -Training Conduct Foundational Training for new staff in West Africa

HO -Training Conduct intermediate and advanced markets and trade training

HO -Training Develop and finalize training strategy

HO - Training Develop and implement Learning Center and library strategy

HO - Training Develop and maintain training tracker

HO -Training Finalize and launch communications modules e-learning pilot

HO -Training Finalize herd dynamics training and guidance
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Office Activity

HO -Training Finalize humanitarian assistance guidance document and associated training materials

HO -Training Finalize Scenario Development overview training

HO - Training New staff foundational training for Washington DC-based staff

HO - Training Produce additional self-paced e-learning courses as determined through learning center strategy

HO -Training Training of Trainers on scenario development

Somalia Conduct impact study on the collapse of Burao livestock market (largest in EA) on rural and urban food

security

South Sudan

Hold a series of meetings to discuss the harmonization of methods and data collection tools for the
market information systems

Investigate method for improving the understanding of IDP livelihood in conflict-affected areas and their

Sudan )
long-term dependency on external assistance
Usanda Conduct analysis on decreased volume of Trade from Uganda to South Sudan and correlations with
& markets price variations for staples in Uganda
Zambia Conduct intermediate market training for partners

IR 2.3 IPC Rolled-out and Development Supported

FEWS NET has adopted the IPC as a classification scale for acute food insecurity. With the official launch
of IPC version 2.0, FEWS NET has committed to supporting the roll out of IPC in all countries where it

has staff. All FEWS NET offices have included this activity in their work plans to promote IPC version 2.0.
This includes coordinating with the IPC to provide training to national partners, participating and leading

national IPC workshops and helping to introduce and explain IPC to decision-makers.

In West Africa, FEWS NET has been working with the regional organization CILSS and partners to

update the Cadre Harmonisé method to be IPC compatible. In FY 2014, CILSS established a program of

technical support to national units in each member state with the expressed goal of enabling national

leadership on the entire CH process, including data collection and analysis. FEWS NET has identified this
as a critical network development objective, to support CILSS in this effort from a regional perspective
and to support national units to assume local leadership.The FY 2016 work plan reflects this continued

approach.

More details for activities programmed under IR 2.3 are included in the following table.
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Table 7. Activities programmed by each FEWS NET office under IR 2.3

Office

Activity

All West Africa Offices

Collaborate with the national CH Unit to co-lead national CH analysis

Eastern Africa Region

Participate in IPC analysis in RM countries when needed

Eastern Africa Region

Participate in regional IPC level 2 trainings organized by the regional IPC steering committee

LAC Region

Contribute to IPC activities - technical working group annual coordination meeting, certification training, analysis

Southern Africa Region

Co-facilitate IPC analysis in the region to complete IPC Level 2 certification

Southern Africa Region

Participate in IPC analysis in RM countries when needed

Western Africa Region

Co-facilitate, with CILSS and regional partners, CH national analysis

Western Africa Region

Co-facilitate, with CILSS and regional partners, CH training for national early warning staff and partners

Western Africa Region

Collaborate with CILSS and regional partners to consolidate regional CH analysis

Western Africa Region

Collaborate with CILSS and regional partners to continue the refinement of CH (acute and chronic) while
maintaining compatibility with IPC

Western Africa Region

Coordinate with CILSS and regional partners to establish national CH technical committees and reinforce them
to lead data collection, food security assessment,and CH analysis workshops

Western Africa Region

Participate in IPC analysis in RM countries when needed

Western Africa Region

Support CILSS in Chronic food security activities
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Office Activity

HO - Decision Support ::ts:ss relationship between energy intake and commonly used food consumption indicators, using secondary
HO - Decision Support | Develop and implement a Scenario Development strategy for IPC

HO - Decision Support | Host a one-week IPC technical working group meeting in Washington, DC

HO - Decision Support | Participate in IPC TAG and TWG meetings and technical consultations

Afghanistan Participate in national acute IPC analysis workshop in Afghanistan

Afghanistan Provide integrated scenario development/LH training to members of the IPCTWG and other key partners
Afghanistan Participate in IPC level two training

Guatemala Collaborate with IPC partners to promote the formation of IPC TWG in Guatemala and carry out IPC analysis
Haiti Participate in national acute IPC analysis

Kenya Conduct Chronic IPC pilot analysis for Kenya

Kenya Conduct national IPC acute food security analysis after the long and short rains assessments

Malawi Support and co-facilitate country level IPC Analysis for IPC Level 2 certification

Mozambique Co-facilitate IPC analysis in the region to complete IPC Level 2 certification

Somalia Co-facilitate national IPC acute food security analysis

South Sudan Improve coordination with the national IPC TWG on technical reporting

South Sudan Participate in IPC Technical Working Group meetings

South Sudan Participate in national IPC acute food security analysis

Sudan Participate in the IPC pilot for acute malnutrition classification

Sudan Provide input to and participate in national and state level IPC acute food security analysis

Sudan Support IPC training in selected states of Sudan

Uganda Participate in national IPC acute food security analysis

Yemen Provide input to IPC acute food security analysis and attend if feasible

Zimbabwe Participate in IPC Level | Training

IR 2.4 Research Efforts of USG Partners Supported

FEWS NET is well known for being at the cutting edge of technology. USG science partners continue to
innovate and provide FEWS NET with tools and methods to perform its job.The Home Office staff is
tasked to stay abreast of these developments through regular contacts and consultations with USG
partners. Field office also participate in regular seasonal forecast teleconferences and provide feedback.
In West Africa, the USGS science stationed with the Agrhymet Data Center has a regular program for
field net staff to provide observations from field trips with the purpose to improve remote sensing
products.

Table 8 shows the activities planned for IR 2.4:

Table 8. Activities programmed by each FEWS NET office under IR 2.4

Office Activity

All Offices Collaborate with USGS and provide field information/data to improve the quality of VWeekly Weather Hazards
products

All Offices Review and provide feedback to the Seasonal Monitor product

Eastern Africa Region

Contribute to/participate in FEWS NET monthly forecast review

Eastern Africa Region

Support USGS production of the seasonal monitor

LAC Region Participate in the Climate Outlook Forum for Central America

LAC Region Participate in the monthly seasonal forecast conferences with USGS/NOAA

LAC Region Support FEWS NET HAITI FO in the communication with CARICOF to improve Haiti climate forecast
LAC Region Support the research of the USGS on the relationship between climate variation and coffee rust

Southern Africa Region

Attend SARCOF and related agroclimatic initiatives
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Office

Activity

Western Africa Region

Contribute to/participate in FEWS NET monthly forecast review

Western Africa Region

Participate in VWest Africa annual climate seasonal forecast forums (PRESAO)

Mauritania

Collaborate with the RO to work on the available data series and to have them disaggregated by district what
will serve us the CH and our analysis

Mauritania

Continue to support the ministry of agriculture and CILSS for a future agricultural production survey by
moughataa

Mozambique

Provide assistance to USGS specialist to develop the flood modeling, using GIS Flood Tool (GFT)

Chad

Share USGS remote sensing data with partners and produce joint dekadal bulletin with the Ministry of water
and Environment (Direction des Ressources en Eau et de la Meteo)

Zimbabwe

Conduct resilience building study

FEWS NET staff also works with USGS regional scientists on providing training on geographic

information system, remote sensing, and agro-climatic outlook for national and regional partners. USGS
regional scientists are an integral part of FEWS NET’s capacity development strategy.

E. SO 3—Sustainable Local, National, Regional and International Capacity
Strengthening

IR 3.1 Food Security Networks Maintained and Strengthened

FEWS became FEWS NET in 2000 as it became clear that it requires the effort of all food security
practitioners, working in networks, to help address the issues of food security. Since FEWS NET |, the
project has emphasized working through local, national, regional, and international networks. In FY 2013,
FEWS NET began development of a strategy for capacity strengthening and institutional building. This
was finalized in mid-FY 2014 as the FEWS NET network development strategy, which is disseminated to
all staff to provide further guidance on network activities.

While standard network activities include participating in network and clusters meetings, providing
presentations on updated food security situations, participating in joint network activities such as
assessments, and training network partners in FEWS NET methods; the network development strategy
provide the framework for coordinating these activities into one integrated approach aimed to build and
strengthen the institutions within networks, not simply staff members of the networks.We have
attempted to capture this aspect of network development by including activities, more than just training,
that will enable the networks to become sustainable through the normal staff changes.Table 9 below
shows the activities planned.

Table 9. Activities programmed by each FEWS NET office under IR 3.1
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Office

Activity

All Offices

Participate in various networlk/stakeholder/cluster meetings

Eastern Africa Region

Collaborate with regional partners on IGAD's Drought Disaster Resilience and Sustainability Initiative
(IDDRISI)

Eastern Africa Region

Provide technical support to the FSNWG on a monthly basis

Eastern Africa Region

Review progress made on country ND strategies against their result matrices, milestones and targets

LAC Region Attend OIMA general meeting
LAC Region Hand over coordination of the Regional M&T Network to a regional organization
) Implement activities under the MOU with the National Union Farmers and Livestock network in
LAC Region .
Nicaragua
LAC Region Participate in Regional Coffee network meetings
LAC Region Participate in the regional teleconferences of coffee rust

Southern Africa Region

Attend SADC RVAC Regional Steering, Organizational and Dissemination meetings
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Office Activity

Southern Africa Region Coordinate with SADC RVAC, SADC DRRU and RIACSO to enhance information sharing and reporting

Participate in regional core group meetings and lesson leant workshops on pilot activities on Nutrition

Southern Africa Region . )
Mainstreaming

Southern Africa Region Review SADC guidelines on mainstreaming nutrition in VAC food security assessments and reporting

Support Madagascar in establishing a Food Security Monitoring System including attending selected

Southern Africa Region ) h
planning meetings

Western Africa Region Participate in the PREGEC meetings
Western Africa Region Participate in the RPCA meeting
Western Africa Region Participate in VWest Africa Nutrition VWorking Group meetings in Dakar

Collaborate with IFPRI researchers on analysis of the transmission of global price shocks to FEWS NET

HO - Markets and Trade )
countries.

HO - Network Development | Attend CILSS, IGAD, and SADC meetings

HO - Network Development | Backstop ND focus countries and document ND Success stories

HO - Network Development | Implement the ND activity M&E progress monitoring tool

Strengthen the Early Warning System in the country with close coordination with FEWS partners ( FAO,

Afghanistan WFP, MAIL, MEW,ANDMA and UNEP)

Burkina Faso Collaborate with SAP to strengthen the four Cadre Harmonisé thematic working groups

Burkina Faso Provide market and price projections training to key partners

Burkina Faso Provide training to national partners on scenario development

Chad Collaborate with SISAAP to strengthen the four Cadre Harmonisé thematic working groups

Ethiopia Work with Nati.onal Metrological Agency to improve the spatial and remote sensing analysis in
collaboration with USGS

Guatemala Provit'je a series of trainings on scenario development and FS analysis to the FS Outlook Forum technical
working group

Guatemala Support the inclusion of large producers into the Crop Monitoring System

Guatemala Support the use of the damages database within the Crop Monitoring System

Guatemala Train MAGA municipal technicians on the Crop Monitoring System

Kenya Participate in KFSSG/KFSM partner meetings to discuss food security and early warning issues

Kenya Participate in Nutrition Working Group (NWG) meetings to share nutrition and food security analysis

Mali Collaborate with SAP to strengthen the four Cadre Harmonisé thematic working groups

Mauritania Collaborate with CSA to strengthen the four Cadre Harmonisé thematic working groups

Mozambique Support SETSAN -led Urban Vulnerability Assessment in selected cities

Niger Collaborate with FAQ, 3N, (;RS, Croix rouge,ACF, SAP an.d' others partners to train Government services
and Local ONGs on integration of food security and nutrition program

Niger Collaborate with SAP to strengthen the four Cadre Harmonisé thematic working groups

Niger Support the training and supervision of the national food security monitoring network

Nigeria Collaborate with partners to train State-level food security units in food security monitoring and analysis

Nigeria Collaborate with SAP to strengthen the four Cadre Harmonisé thematic working groups

Somalia Establish functioning Food Security and Nutrition National Analysis Group based inside Somalia

Somalia Train FSC members in Mogadishu, Dolo, Garowe, and Hargeysa to apply the framework and tools for food

security analysis such as IPC and scenario development

Maintain strong partnership with the market information system partners established in collaboration with

South Sudan Agriculture and Food Security Information System for Development (AFIS)

South Sudan Participate in nutrition Cluster and Nutrition Information Working Group (NIWG) meetings

South Sudan Work with the regional office and NDA to finalize the network development strategy for South Sudan
Sudan Support Food Security and livelihood advisory group

Tanzania Participate in the development, review, and implementation of MUCHALI work plans

Zambia Participate in the annual national contingency planning

Zambia Support MAL to improve market analysis and reporting

Zimbabwe Conduct trainings for ZIMVAC and national and district level Food and Nutrition Security Committees for

the adoption of HEA-based food security outcome analysis

Zimbabwe Participate in the annual national contingency planning
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IR 3.2 International Efforts in Building Food Security Networks and Methods Supported

FEWS NET actively participates in international efforts to establish, promote, and harmonize food
security data standards and methods. Ongoing activities include the IPC, the Food Security Information
Network, and the Cadre Harmonisé in West Africa.

For FY 2016, FEWS NET’s network development focus in Western Africa include creating and promoting
data and method standards, with the goal to empower national CH technical committee to take
ownership and lead on the CH process.

Table 10 shows the activities programmed under this Intermediate Result:

Table 10. Activities programmed by each FEWS NET office under IR 3.2

Office Activity

HO - Livelihoods Provide livelihoods support to field assessment method and tool development
gg/e-lgl;:‘g:trk Document lessons learned from formalizing partnerships under FSIN framework
Mozambique Participate in the SETSAN/WFP led Cost of Hunger Study

South Sudan Operationalize the tripartite (FEWWS NET/WFP/FAO) collaboration under the FSIN umbrella
Zambia Collaborate with the ZVAC to prepare, review, implement, and update VAC survey tools

IR 3.3 Staff and Partners Skills Maintained and Improved

It is important for FEWS NET Home Office and field staff to constantly maintain and upgrade their
monitoring, assessment, analysis and reporting skills. It is also important to stay current on scientific
methods. USAID recognizes how important this is by explicitly requiring the contractor to provide a
week-long training to its field staff every year.

In 2014, FEWS NET held a series of regional training workshops on agro-climatic and remote sensing
analysis, interpretation, and assumptions for food security scenario development. In 2015, the project
provided training on nutrition and humanitarian assistance assumption making for scenario development.
In 2016 during the final year of the project, we will not plan any major technical training in new methods;
however, we are still planning on a series of regional meetings. The topic of these meetings will be
determined later but will likely focus on lessons learned in FEWS NET, proper archiving of data and
documents, and transition to a future phase of the project.

Additionally, within the context of network development, the project will carry out training on technical
methods for select countries and regional partners. Individual countries and regions have also identified
other training and capacity training objectives.These are included in details in Table |1.

Table I 1. Activities programmed by each FEWS NET office under IR 3.3
Office Activity
All Offices Participate in 2016 FEWS NET Regional workshop

Provide training to key regional partners on key technical areas including scenario development and livelihoods
based food security analysis

Eastern Africa Region

Eastern Africa Region | Train select NTMs/ANTMs on markets and trade and price projection

LAC Region Support agroclimatic trainings in the region

Southern Africa Region | Provide market and price projections training to key partners in Southern Africa
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Office

Activity

Western Africa Region

Provide integrated training to regional partners on scenario development

Western Africa Region

Provide market and price projections training to select group of lead regional M&T analysts in West Africa

Western Africa Region

Support CILSS in improving its communication strategy

HO - Communications

Conduct Level 2 intensive courses on writing and presentation skills

HO - Communications

Develop content and facilitate training at regional FEWS NET training meetings

HO - Communications

Provide |-on-1 training on key communications skills

HO -Training Conduct outcome analysis training

Chad Co-facilitate Workshop on identification of resilience indicators

Chad Coordinate with CILSS and regional office to reinforce national technical CH committee to lead data collection,
food security assessment,and CH analysis workshops

Chad Train keys partners on scenario development

Chad Training on report writing and dissemination of food security information

Ethiopia Assist the Disaster. Ri.sk Manage.ment and Food Secur.ity Sector (DRMFSS) of the Ministry of Agriculture on
market data compilation, analysis, and report production

Kenya Provide pre-assessment training on specific topics to KFSSG partners before conducting the seasonal
assessments

Mali Train keys partners on scenario development

Mauritania Reinforce the national market information system with monitoring and support activities

Mozambique Participate in the introduction of IPC Chronic Scale awareness raising, Training and Analysis

Mozambique Provide training to agricultural partners at provincial level to use GeoWRSI

Niger Food §ecurity and nutrition sentinels sites training to reinforce food security outcomes data collection and
analysis

Niger Train keys partners on scenario development

Nigeria Train and maintain technical capacity of FEWS NET food security monitors

Nigeria Train stakeholders in Nigeria on price projection for food security

South Sudan Train market informants from partners organizations on SMS-backed price data collection tool, price data analysis
and reporting

South Sudan Train partners on Scenario Development for IPC

Sudan Conduct three day Price projection training to technical partners

Uganda Develop together with .MAAIF Staff an easy to update analysis system/workbook that will regularly plot price
graphs and compute price changes

Uganda Provide orientation to and train ANTM

Zambia Support partners to build on previous year's GeoWRS| analysis for yield estimation

Management and Coordination

The Chief-of-Party, the Deputy Chief-of-Party, and the Project Management Unit will oversee the
implementation of this work plan.The Regional Technical Managers will administer the plan for each
region.The RTMs are responsible for monitoring progress, identifying bottlenecks, and recommending
adjustments where needed.We will hold monthly management meetings with each RTM to review the
implementation of this work plan. Any major changes will be communicated immediately to the COR.
This management team is also responsible for preparing quarterly performance reports and financial
management reports.
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ANNEX | - LIST OF STAFF INITIALS USED IN DETAILWORK PLAN

Initials  Staff Initials  Staff

AAI Abdulaziz Aden Isak JDA Jean Dudson Ariscat

AAM Alemu Manni MW Joseph Waweru

ACG Ana Carolina Gonzalez JR] Jacob Johnson

ADK Antazio Drabe Kenyi Gulli 1\A% JohnVuni Zachaeus Vuga
AGN Angness Ngolwe JWA Joseph Wilner Alix

AHH Adamou Harouna Hinsa KSC Karin Susana Carrillo

AHN Abdulrahim Hussein Norein KSM Karina Santos Monzon

AKN Agness Ngolwe LAV Lorena Aguilar Velasquez
AKO Abdou Karim Ouedraogo LGS Linda Sheppler

ALS Anne Speca LHA Livelihoods Advisor

ALT AdamaThera Ly Likambo James Yosia

AMN Abdirizak Mohamed Nur LMI Laouali Ibrahim

AMY Abdelwahid Mahamat Yacoub LMM Liya Mango

ANQ Ahmad Nawid Qarizada MAA Mohamed Abdulbari Abdikadir
AOA Akeem Olusola Ajibola MFZ Fahim Zaheer

ASM Antonio Salomao Mavie MIM Mohamed El Hafiz Ibrahim Mohamed
ATT Amadou Tibou Traore MOB Maria Olanda Bata

AXA Adolfo Alvarez MOO Moses Obbo Owori

AXK Angela Kafembe MRC Mario Rodriquez Carrillo

BJS Blake Stabler MSH Masood Habib

BNL Brenda Lazarus MTL Market And Trade Consultant, Lac
BPI Bruce Isaacson MXF Mohammad Farid

BTZ Bernardin Tallisida Zoungrana MXM Moussa Moctar

BXK Blaise Kiénou NBA Nigist Biru Abebe

BXS Brian Svesve NMM Nancy Mutunga

CGH Chris Hillbruner NRA Mahamane Nasser Rabiou Allmadijir
CMG Claudia Margarita Guillo NXY Nina Yang

CMM Chansa Mushinge OKA Opira Kizito Alunyo

CXM Christine Mcdonald OMK Olex Kamowa

DAG Daysi Amparo Gonzalez PEM Phumzile Mdladla

EEE Edgar Estuardo Escobar PHT Peter Thomas

EMC Erin Collier RLS Regional Livelihoods Specialist
ETA Esayas Tadiwos Asfaw RMS Regional M&T Specialist

FFL Felix Lee RZB Richard Barad

FKS Fluvia Karina Santos SAM Samuel Mugarura

FRM Fazal Rahman Malakhail SAS Sami Abdulwahid Sallam

FXF Filippo Fossi SDD Séraphin Djimnadé Djendadje
GAM Getachew Abate Mussa SMP Sonja Perkins

GER Geofrey Edward Rwiza SNR Sterling Riber

GJR Gabriela Juarez Rodriquez SXM Siyad Abdi Mohammed

GMW Gilda Maria Walter TDH Tim Hoffine

GOS Geophrey Omondi Sikei TDI Tiffany Imes

GPJ Gama Patrick Joseph TMA Thom Awuor

GTK Godfrey Kafera ™>XM Tamuka Magadzire

GTM Gift Tatenda Magaya YHA Yacouba Hama Abdou

HSY Hamady Samaba Sy YMA Yahia Mohamed Awadalkareem
IMA Idiku Michael Kassim Awasi YMS Yakob Mudesir Seid

IMM Isa Mohammed Mainu YXG Yelli Gandega

ION Imran Nedi YXV Yvonne Vhevha

ISM Ismaila Muhammad ZHR Zo Harilala Randrianasolo
JAL Joe Lamport ZMB Zerihun Mekuria Bireda
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Special/
Ref. . . Key Team )
Key Office IR Activity Sector ND|OND J FMAMJ J A S ON D| Lead Routine
b Members
(S/R)
HO5001DSG DSG 1.1 |Carry out rapid food security assessment in selected priority areas RRA CGH R
Carry out rapid food security assessments in selected priority areas in AKO, NRA, MXM,
R110010WA OWA | 1.1 ) RRA LMI R
presence and RM countries RLS, RMS
AKO, NRA, MXM,
R110020WA OWA 1.1 |Participate in annual joint harvest assessment in presence and RM countries RRA LMI R
RLS, RMS, BNL
R11001BF BF 1.1 |Carry out rapid food security assessments in selected priority areas RRA BTZ BXK R
R11001ML ML 1.1 |Carry out rapid food security assessments in selected priority areas RRA ALT ATT R
R11001MR MR 1.1 |Carry out rapid food security assessments in selected priority areas RRA HSY YXG R
R11001NE NE 1.1 |Carry out rapid food security assessments in selected priority areas RRA YHA AHH R
R11004NE 1004 NE 1.1 |Participate in annual SAP-led food security and vulnerability assessment RRA YHA AHH R
R11001NG 1001 NG 1.1 |Carry out rapid food security assessments in selected priority areas RRA IMM AOA, ISM R
R11005NG 1005 NG 11 Carry out food security field assessments in conflict areas of Adamawa, RRA MM AOA, ISM, LMI, R
" |Bauchi, Borno, Gombe, and Yobe states PHT, BNL
AOA, ISM, LM,
R11006NG 1006 NG 1.1 |Participate in flood assessment mission in worst affected areas RRA IMM PHT. BNL R
R11001TD 1001 D 1.1 |Carry out rapid food security assessments in selected priority areas RRA AMY SDD R
R201120EA 112 OEA 1.1 |Conduct a post-harvest markets and trade assessment in Kenya M&T TMA GOS, LMM S
Carry out rapid food security assessments in selected priority areas in
R220010EA 2001 eI 1.1 ) RRA NBA | AAM, TMA, IMW R
presence and RM countries
GAM, ZMB, ETA,
R22001ET 2001 ET 1.1 |Carry out rapid food security assessments in selected priority areas RRA YMS XM R
. . GAM, ZMB, ETA,
R22093ET 2093 ET 1.1 |Carry out bi-annual multi-agency seasonal assessment DATA YMS SXM R
C t mid-Belg /Sugum seasonal assessment in selected areas
Ro2004ET | 200a| er | 1.1 |G outmid-Belg /Sug DATA yms | GAM. ZMB, ETA, R
depending on seasonal performance SXM
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Special/
Ref. ) . Key Team )
Key Office IR Activity Sector ND|OND J FMAMJ J A S ON D| Lead Routine
No. Members
(S/R)
C t mid-Meher seasonal assessment in the selected areas
R220956T | 2095 | ET |11 foYourm DATA yms | GAM. ZMB, ETA, R
depending on seasonal performance SXM
R22001KE KE 1.1 |Carry out rapid food security assessments in selected priority areas RRA GOS LMM R
R22002KE 2002 KE 11 Conduct Mid-season Assessments in the Pastoral and Marginal agriculture RRA I Gos LMM R
areas
Conduct National Bi-annual Food Security Assessments for the Pastoral and
R22003KE 2003 KE 1.1 . . RRA Yes GOS LMM R
Marginal agriculture areas
R22004KE 2004 KE 11 Undertaking Food Secgrlty Assessment in the High-and Medium Potential RRA Gos LMM R
Areas (HMPA) of the rift valley and western Kenya
R22001SD SD 1.1 |Carry out rapid food security assessments in selected priority areas RRA AHN MIM, YMA R
R22005SD 2005 SD 1.1 |Carry out mid-season crop assessment in surplus producing areas of Sudan RRA Yes AHN MIM, YMA R
R22006SD 2006 SD 1.1 |Participate in Crop and Food Supply Assessment Mission (CFSAM) RRA Yes ' AHN MIM, YMA R
R22001S0O SO 1.1 |Carry out rapid food security assessments in selected priority areas RRA AMN AAl, MAA R
R22007SO 2007 SO 1.1 [Carry out Jilaal (dry season) impact assessment RRA AAI AAl, MAA R
R22008S0 2008 SO 1.1 |Carry out Xagaa (dry season) and Karan (rainy season) impact assessment RRA AAI AAl, MAA R
Conduct national semi-annual food security assessments in pastoral,
R22096S0 2096 SO 1.1 L RRA Yes AMN AAl, MAA R
agropastoral, and riverine areas
R22001SS SS 1.1 |Carry out rapid food security assessments in selected priority areas RRA Jw ADK, IMA R
Participate in Food Security and Nutrition Monitoring System assessment
R22009SS 2009 SS 1.1 RRA Yes IMA  [JVV, GPJ, OKA, LIY R
(FSNMS)
R220017Z Tz 1.1 |Carry out rapid food security assessments in selected priority areas RRA GER R
R220107Z 2010 TZ 1.1 |Participate in seasonal assessment missions RRA GER R
R20233UG 233 UG 11 Conduct markets assessment trip to nort-hern Uganda and southern Uganda RRA SAM SAM, MOO S
to assess impact of South Sudan/Burundi refugees on markets

Chemonics International Inc.
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Special/
Ref. . . Key Team )
Key Office IR Activity Sector ND|OND J FMAMJ J A S ON D| Lead Routine
No. Members
(S/R)
R22001UG UG 1.1 |Carry out rapid food security assessments in selected priority areas RRA SAM MOO R
Carry out off season harvest and mid-consumption year rapid integrated
R22011UG 2011 UG 1.1 R X X RRA SAM MOO R
food security assessment trips to Karamoja
R22012UG 2012 UG 1.1 |Conduct post-harvest, food security assessment & monitoring in Karamoja RRA SAM R
R22001YE YE 1.1 [Carry out rapid food security assessments in selected priority areas RRA SAS R
R330010SA 0SA 11 Carry out rapid food sec9r|ty assessments in selected priority areas in RRA 6Tk BXS, YXV R
presence and RM countries
R330020SA 0SA 1.1 |Participate in USDA-led crop assessment RRA GTK XM R
R33001MG MG 1.1 |Carry out rapid food security assessments in selected priority areas RRA FXF ZHR, GTK R
R33001MW MW 1.1 |Carry out rapid food security assessments in selected priority areas RRA OMK ION R
R33003MW 3003 Mw 1.1 |Carry out joint pre-harvest assessment with partners RRA OMK ION R
R33004MW 3004 MW 1.1 |Participate in annual rural livelihood and vulnerability assessments RRA ION OMK R
R3304SMW 3049 MW 11 Pa-n|F|pate in Ministry of Agriculture Agricultural production Estimate RRA OMK ION R
Missions
R33001MZ Mz 1.1 |Carry out rapid food security assessments in selected priority areas RRA MOB ASM R
R33001ZM M 1.1 |Carry out rapid food security assessments in selected priority areas RRA CMM AKN R
Participate in annual rural livelihood and vulnerability assessments and
R33005ZM M 1.1 . RRA CMM AKN R
report writing
R33001ZW W 1.1 |Carry out rapid food security assessments in selected priority areas RRA GTM AXK R
Participate in the multi-stakeholder Community Based Monitoring (CBM)
R33006ZW 3006 W 1.1 . ND AXK GTM R
system for undernutrition
R33051ZW 3051 yAY 1.1 |Participate in the ZimVAC 2016 rural livelihoods assessment GTM AXK R
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Special/
Ref. . . Key Team )
Key Office IR Activity Sector ND|OND J FMAMJ J A S ON D| Lead Routine
No. Members
(S/R)
R33052ZW 3052 yAY 1.1 |Support the Food Security Cluster in carrying out urban assessment GTM AXK R
Carry out rapid food security assessments in selected priority areas in
R440010LAC OLAC |11 . RRA EEE LAV, ACG R
presence and RM countries
R440020LAC | 4002 | OLAC | 1.1 |Provide technical support in assessments and network activities in Haiti RRA LAV R
R44001GT 4001 GT 1.1 |Carry out rapid food security assessments in selected priority areas RRA GJR GMW R
R44001HT 4001 HT 1.1 |Carry out rapid food security assessments in selected priority areas RRA JWA JDA R
R44003HT 4003 HT 1.1 |Participate in CNSA-led annual crop assessment mission RRA JDA JWA R
R50275AF 275 AF 1.1 |Assess overall IDP situation in few selective IDP camps RRA MFZ | FRM, ANQ, MXF S
R56001AF 6001 AF 1.1 |Carry Out joint pre-harvest assessment with MAIL, WFP and FAO RRA MFZ FRM, ANQ, MXF R
R56002AF 6002 AF 1.1 |Carry out post-harvest or in depth assessment for areas of concern RRA MFZ | FRM, ANQ, MXF R
HO0165DSG 165 DSG 1.2 |Conduct SMS-based food security survey RRA CGH OMK, ION S
HO5002LH 5002 LH 1.2 |Update the livelihoods product inventory LH LHA AAM, BXS R
HO5003M&T | 5003 [ M&T | 1.2 |Draft and publish Price Watch M&T EMC | SMP, MSH, LGS R
SMP, MSH, JRJ,
HO5004M&T | 5004 | M&T | 1.2 |Publish Central America and Haiti Regional Supply and Market Outlook M&T EMC LAV, AXA, EEE, R
JWA, GMW
HOS5005M&T | 5005 | M&T | 1.2 |Publish Central Asia Regional Supply and Market Outlook M&T SMP MSH, MFZ, JRJ R
HO5006M&T | 5006 | M&T | 1.2 |Publish East Africa Regional Supply and Market Outlook M&T SMP MSH, TMA, BJS R
HO5007M&T | 5007 [ M&T | 1.2 |Publish Price Bulletins M&T LGS R
SMP, MSH, YXV,
HO5008M&T | 5008 | M&T | 1.2 |Publish Southern Africa Regional Supply and Market Outlook M&T EMC 01 R

Chemonics International Inc.
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Special/
Ref. . . Key Team )
Key Office IR Activity Sector ND M A M J J A S ON D Lead Routine
No. Members
(S/R)
MSH, LMI, BNL,
HOS5009M&T | 5009 | M&T | 1.2 |Publish West Africa Regional Supply and Market Outlook M&T SMP PHT. RMS R
. — RMS, LMI, SMP,
R100940WA 94 OWA 1.2 |Support development of commaodity balance sheet for Nigeria M&T IMM BNL PHT S
R110030WA 1003 | OWA | 1.2 |Participate in monitoring and validation of SMART and nutrition surveys NUT MXM R
Provide livelihoods support to field assessment method and tool
R110070WA | 1007 | OWA | 1.2 LH RLS AKO, NRA, RMS R
development
R110080WA 1008| owa |12 Prowc‘ie suppo-rt to FOs on the use and interpretation of nutrition NUT MXM R
data/information for analysis
R110090WA 1009 | OWA 1.2 |Provide technical support to FOs on outcome analysis LH RLS AKO, NRA, RMS R
R110100WA (N OWA 1.2 |Participate in joint market and trade assessments M&T RMS LMI, AKO, NRA R
R11010BF 1010 BF 1.2 |Participate in joint market and trade assessments M&T BTZ BXK R
R11011BF 1011 BE 12 Col!ect key parameters and perform outcome analysis jointly with CILSS and DS BXK BTZ R
regional HEA group partners
R11010ML 1010 ML 1.2 |Participate in joint market and trade assessments M&T ALT ATT R
R11012ML 1012 ML 12 Col!ect key parameters and perform outcome analysis jointly with CILSS and DS ALT ATT R
regional HEA group partners
R11010MR 1010 MR 1.2 |Participate in joint market and trade assessments M&T HSY YXG R
R11013MR 1013 MR 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T X X X X X X X X X X ENE YXG R
Conduct cross border trade analysis to understand impacts on Mauritania
R11014MR 1014 MR 1.2 , o M&T HSY ALT R
and Senegal's food security situation
R11015MR 1015 MR 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T HSY YXG R
R11010NE 1010 NE 1.2 |Participate in joint market and trade assessments M&T YHA AHH R
R11016NE 1016 NE 12 Col!ect key parameters and perform outcome analysis jointly with CILSS and DS YHA AHH R
regional HEA group partners

Chemonics International Inc.
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Special/
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Key Office IR Activity Sector ND|OND J FMAMJ J A S ON D| Lead Routine
No. Members
(S/R)
R11017NE 1017 NE 1.2 |Participate in joint nutrition survey NUT AHH MXM, YHA R
- P AOA, ISM, PHT,
R11010NG 1010 NG 1.2 |Participate in joint market and trade assessments M&T IMM BNL R
R11018NG 1018 NG 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T ISM AOA, IMM, AKO R
R11019NG 1019 NG 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T ISM IMM R
R11010TD 1010 D 1.2 |Participate in joint market and trade assessments M&T AMY SDD R
R11020TD 1020 TD 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T SDD AMY R
R11021TD 1021 TD 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T SDD AMY R
Provide monthly written brief on economic situation in Yemen and South
R200680EA 68 OEA 1.2 M&T TMA S
Sudan
R200700EA 70 OEA 12 Provide technical guidance to Market Fundamental Report production in M&T ™A BJS, SMP g
Kenya
Provide livelihoods support to field assessment and method and tool
R220150EA 2015| OEA 1.2 LH AAM LHA R
development
R220160EA 2016 OEA 12 Prov@e st,!pport to l.,lpdate market cost and commodity balance sheets for M&T TMA R
countries in the region
R220170EA 2017 OEA 1.2 |Provide technical support to FOs when implementing outcome analysis LH AAM BJS R
R220180EA 2018 OEA 12 Supps)rt FOs |n.the monitoring and use of nutrition information in food NUT MW XM R
security analysis
R22019DJ 2019 DJ 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T NMM R
R22020DJ 2020 DJ 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T NMM R
R22013ET 2013 ET 1.2 |Collect regular cross-border trade data from border monitoring sites M&T YMS GAM R
R22014ET 2014 ET 12 Supervise cross»bort{er enumerators and conduct on-site visits to cross- M&T YMS GAM R
border and trade points as needed
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Special/
Ref. . . Key Team )
Key Office IR Activity Sector ND DJ FMAMJ I S O N D| Lead Routine
No. Members
(S/R)
R20186KE 186 KE 1.2 |Support KFSSG-led Kenya livelihoods survey and database update LH GOS LMM, ASM S
R22013KE KE 1.2 |Collect regular cross-border trade data from border monitoring sites M&T X X X X X X X X GOS LMM R
R22014KE KE 12 Supervise cross»bort{er enumerators and conduct on-site visits to cross- M&T 6os LMM R
border and trade points as needed
R220920EA OEA 1.2 |Participate in the nutrition data clinic workshop in South Sudan NUT IMW R
R22013SD SD 1.2 |Collect regular cross-border trade data from border monitoring sites M&T YMA MIM, AHN R
Supervise cross-border enumerators and conduct on-site visits to cross-
R22014SD Sb 1.2 . M&T YMA AHN, MIM R
border and trade points as needed
R22021SD 2021 SD 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T MIM AHN, YMA R
Maintain collaboration with the Darfur Development and Reconstruction
R22022SD 2022 SD 1.2 |Agency (DDRA) to share their market price data and analysis from 20 rural M&T MIM YMA R
markets with FEWS NET Sudan
R22023SD 2023 SD 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T YMA MIM R
R22013S0O 2013 SO 1.2 |Collect regular cross-border trade data from border monitoring sites M&T MAA AMN, AAI R
R2201450 2014 0 12 Supervise cross—bort{er enumerators and conduct on-site visits to cross- M&T MAA AMN, AAI R
border and trade points as needed
R22024S0 2024 SO 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T MAA AMN, AAI R
R22025S0 2025 NeJ 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T MAA AMN, AAI R
R20265SS 265 SS 1.2 |Re-launch FEWS NET food security monitors network DS Jw S
R22013SS SS 1.2 |Collect regular cross-border trade data from border monitoring sites M&T Jw ADK R
Supervise cross-border enumerators and conduct on-site visits to cross-
R22014SS SS 1.2 ) M&T Jw R
border and trade points as needed
R22026SS 2026 SS 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T Jw R

32



Famine Early Warning Systems Network Ill

FY 2016 Work Plan

ial
Ref. . L. Key Team SpeCI.a /
Key Office IR Activity Sector ND N Lead Routine
No. Members
(S/R)
R22027SS 2027 SS 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T Jw R
R22028TZ 2028 TZ 1.2 |Conduct a post-harvest markets and trade assessment in Tanzania M&T GER TMA R
R22013UG UG 1.2 |Collect regular cross-border trade data from border monitoring sites M&T SAM MOO R
Supervise cross-border enumerators and conduct on-site visits to cross-
R22014UG uG 1.2 ) M&T SAM MOO R
border and trade points as needed
R22013YE YE 1.2 |Collect regular cross-border trade data from border monitoring sites M&T SAS R
Supervise cross-border enumerators and conduct on-site visits to cross-
R22014YE YE 1.2 ) M&T SAS R
border and trade points as needed
R33007A0 3007 AO 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T FXF YXV R
R33008A0 3008 AO 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T FXF GTK R
R33009MW 3009 MW 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T ION OMK R
Participate in Malawi National market situation assessment and analysis
R33010MW 3010 Mw [ 1.2] . M&T ION OMK R
with MVAC and partners
R33011MW 3011 MW 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T OMK ION R
R33012ZM 3012 M 1.2 |Support the Ministry of Agriculture to update the Food Balance sheet M&T CMM YXV R
R330137W 3013 W 12 SC:])ellztborate with the Ministry of Agriculture to update the cereals balance M&T 6™ AXK, YXV R
Participate in monitoring and analysis of trade flow with the Ministry of
R33014ZW 3014 A 1.2 . M&T GT™M AXK, YXV R
Agriculture
R40174HT 174 HT 1.2 [Train CNSA and partners on Scenario Development and Outcome Analysis TRAIN JWA JDA S
R44006HT 4006 HT 1.2 |Collect weekly price data through FEWS NET-contracted enumerators M&T JDA JWA R
R44007HT 4007 HT 1.2 |Supervise enumerators; perform site visits and upgrade skills as needed M&T JDA JWA R

Chemonics International Inc.
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(S/R)
RSG008AF 6008 AF 12 Collabc‘Jrat-e with MAIL-to train enumerators and to setup field data M&T MEZ FRM, MXF R
collection in each province
HO0011DSG 11 DSG 1.3 [Manage data collection effort in NE Nigeria by subcontractor (Navanti) DS PHT | CXM, IMM, AOA S
HO0012DSG 12 DSG 1.3 |Manage data collection effort in Yemen by subcontractor (Navanti) DS PHT JRJ, SAS S
Support the Outlook process - data collection, outcome analysis, report
HO5010LH 5010 LH 1.3 ; LH LHA AAM, BXS R
review
AKO, NRA, MXM,
R110220WA OWA | 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS LMI RLS. RMS R
. . AKO, NRA, MXM,
R110230WA OWA | 1.3 |Produce the regional Food Security Outlook (FSO) reports DS LMI RMS, RLS R
AKO, NRA, MXM,
R110240WA OWA | 1.3 [Product monthly key messages on food security situation DS LMI RMS. RIS R
Review quarter reports from FOs; prepare quarterly performance and M&E AKO, NRA, MXM,
R110260WA OWA | 1.3 ) MGT LMI R
report and submit to HO RLS, RMS
R110280WA OWA 13 Rewgyv natl‘onal narratives and draft re-glonal narrative for P‘rlce Watch; M&T RMS LMI, NRA R
participate in monthly market monitoring conference call with the MTA
Review SSTs and provide technical assistance to national offices in scenario AKO, NRA, MXM,
R110290WA OWA | 1.3 ) DS LMI R
development and Outlook reporting RMS, RLS
MXM, NRA, RMS,
R110300WA 1030 | OWA | 1.3 |Produce a joint CILSS-FEWS NET food security bulletin with CILSS DS AKO RLS. BNL R
R110310WA 1031| OWA 1.3 |Produce and publish monthly remote monitoring reports for LR, GN, SL DS NRA LMI, AKO R
R110320WA 1032| OWA 1.3 |Produce the seasonal monitor report DS LMI AKO, NRA R
R11022BF BF 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS BTZ BXK R
R11023BF BF 1.3 |Produce the national Food Security Outlook (FSO) reports DS BTZ BXK R
R11024BF BF 1.3 |Product monthly key messages on food security situation DS BTZ BXK R
R11025BF BE 13 Q?;IZ:‘E market and price data and prepare narratives for the monthly Price M&T BXK T2 R

Chemonics International Inc.
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No. Members
(S/R)
R11026BF BF 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT BTZ BXK R
R11027BF BF 1.3 |Write food security outlook updates (FSOU) DS BTZ BXK R
R11033BF 1033 BF 1.3 |Collaborate with SAP to review national EWS tools and methods DS BXK BTZ R
R11034BF 1034 BF 1.3 |Produce and publish joint quarterly report on market analysis M&T BXK BTZ R
R11035BF 1035 BE 13 Produce and publish joint rapid note on seasonal progress and market DS BXK T2 R
assessment
R11022ML ML 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS ALT ATT R
R11023ML ML 1.3 |Produce the national Food Security Outlook (FSO) reports DS ALT ATT R
R11024ML ML 1.3 |Product monthly key messages on food security situation DS ALT ATT R
R11025ML ML 13 Analyze market and price data and prepare narratives for the monthly Price M&T ATT ALT R
Watch
R11026ML ML 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT ALT ATT R
R11027ML ML 1.3 |Write food security outlook updates (FSOU) DS ALT ATT R
R11036ML ML 1.3 |Produce and publish monthly remote monitoring report for Senegal DS ALT ATT R
R11022MR MR 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS YXG HSY R
R11023MR MR 1.3 [Produce the national Food Security Outlook (FSO) reports DS HSY YXG R
R11024MR MR 1.3 |Product monthly key messages on food security situation DS HSY YXG R
Analyze market and price data and prepare narratives for the monthly Price
R11025MR MR 1.3 M&T YXG HSY R
Watch
R11026MR MR 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT HSY YXG R
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(S/R)
R11027MR 1027 MR 1.3 |Write food security outlook updates (FSOU) DS HSY YXG R
Collaborate with the Ministry of Agriculture to assess crop production at
R11037MR 1037 MR 1.3 RRA HSY YXG R
departmental level
R11022NE NE 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS YHA AHH R
R11023NE NE 1.3 [Produce the national Food Security Outlook (FSO) reports DS YHA AHH R
R11024NE NE 1.3 |Product monthly key messages on food security situation DS YHA AHH R
Analyze market and price data and prepare narratives for the monthly Price
R11025NE NE 1.3 M&T AHH YHA R
Watch
R11026NE NE 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT YHA AHH R
R11027NE NE 1.3 |Write food security outlook updates (FSOU) DS YHA AHH R
R11038NE NE 1.3 |Produce and publish monthly remote monitoring report for CAR DS YHA R
R11022NG NG 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS IMM AOA R
R11023NG NG 1.3 |Produce the national Food Security Outlook (FSO) reports DS IMM AOA R
R11024NG NG 1.3 |Product monthly key messages on food security situation DS IMM AOA R
R11025NG NG 13 Analyze market and price data and prepare narratives for the monthly Price M&T MM AOA, ISM, RMS, R
Watch LMl
R11026NG NG 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT IMM AOA R
R11027NG NG 1.3 |Write food security outlook updates (FSOU) DS IMM AOA R
R11022TD D 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS AMY SDD R
R11023TD D 1.3 |Produce the national Food Security Outlook (FSO) reports DS AMY SDD R
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(S/R)
R11024TD D 1.3 |Product monthly key messages on food security situation DS AMY SDD R
Analyze market and price data and prepare narratives for the monthly Price
R11025TD i 1.3 M&T SbD AMY R
Watch
R11026TD D 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO MGT AMY SDD R
R11027TD D 1.3 |Write food security outlook updates (FSOU) DS AMY SDD R
R11039TD D 1.3 |Produce joint bi-monthly market bulletin with WFP and SISAAP M&T AMY SDD R
R220290EA OEA 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS NBA R
R220300EA OEA 1.3 |Produce the regional Food Security Outlook (FSO) reports DS NMM R
R220310EA OEA 1.3 |Product monthly key messages on food security situation DS NBA R
R220330EA OEA 13 Review quarter r-eports from FOs; prepare quarterly performance and M&E DS NBA R
report and submit to HO
Review national narratives and draft regional narrative for Price Watch;
R220350EA OEA 1.3 L. . L . M&T TMA NBA, NMM R
participate in monthly market monitoring conference call with the MTA
R220360EA OEA 13 Review SSTs and provide technlcz?l assistance to national offices in scenario DS NBA R
development and Outlook reporting
R220370EA 2037 OEA 1.3 |Draft the regional Supply and Market Outlook Report M&T TMA R
R220380EA 2038 OEA 1.3 |Produce and publish monthly remote monitoring report for Burundi DS AAM R
R220390EA 2039 OEA 1.3 |Produce and publish monthly remote monitoring report for Djibouti DS NMM R
R220400EA 2040 OEA 1.3 |Produce and publish monthly remote monitoring report for Rwanda DS NMM R
Review national quarterly performance and M&E report; prepare regional
R220410EA 2041| OEA 1.3 . MGT NBA R
quarterly performance and M&E report, and submit to HO
R220420EA 2042 OEA 13 Suppo-rt FOs in developlng national assumptions for nutrition, market, DS NBA NMM, AAM, TMA, R
agroclimatology, and livelihood IMwW

Chemonics International Inc.
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Ref. . L. Key Team SpeCI.a /
Key Office IR Activity Sector Lead Routine
No. Members
(S/R)
Write and publish the East Africa informal cross-border trade report in
R220430EA 2043 OEA 1.3 |collaboration with partners under IGAD's Food Security and Nutrition M&T TMA NBA, NMM R
Working Group (FSNWG)
R22029ET ET 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS YMS GAM R
GAM, ZMB, ETA,
R22030ET ET 1.3 |Produce the national Food Security Outlook (FSO) reports DS YMS XM R
s . GAM, ZMB, ETA,
R22031ET ET 1.3 |Product monthly key messages on food security situation DS YMS SXM R
R22032ET eT 13 Analyze market and price data and prepare narratives for the monthly Price M&T YMS GAM R
Watch
R22033ET ET 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS YMS GAM R
GAM, ZMB, ETA,
R22034ET ET 1.3 |Write food security outlook updates (FSOU) DS YMS XM R
R22029KE KE 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS GOS LMM R
R22030KE KE 1.3 |Produce the national Food Security Outlook (FSO) reports DS GOS LMM R
R22031KE KE 1.3 |Product monthly key messages on food security situation DS GOS LMM R
R22032KE KE 13 Analyze market and price data and prepare narratives for the monthly Price M&T Gos LMM R
Watch
R22033KE KE 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS GOS LMM R
R22034KE KE 1.3 |Write food security outlook updates (FSOU) DS GOS LMM R
R22029SD SD 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS AHN MIM R
R22030SD SD 1.3 |Produce the national Food Security Outlook (FSO) reports DS AHN MIM, YMA R
R22031SD SD 1.3 |Product monthly key messages on food security situation DS AHN R
R220325D D 13 C;;IZ:]E market and price data and prepare narratives for the monthly Price M&T AHN R

Chemonics International Inc.
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(S/R)
R22033SD SD 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS AHN R
R22034SD SD 1.3 |Write food security outlook updates (FSOU) DS AHN R
AHN, MIM, TMA,
R22044SD SD 1.3 |Draft Sudan Monthly Market Update Report - FAMIS M&T YMA N R
R22029S0 SO 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS AAI AMN, MAA R
R22030S0O SO 1.3 |Produce the national Food Security Outlook (FSO) reports DS AMN AAl, MAA R
R22031S0O SO 1.3 |Product monthly key messages on food security situation DS AMN AAl, MAA R
R2203250 0 13 Analyze market and price data and prepare narratives for the monthly Price M&T MAA AAL AMN R
Watch
R22033S0 SO 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS AMN AAl, MAA R
R22034S0 SO 1.3 |Write food security outlook updates (FSOU) DS AMN AAl, MAA R
Contribute and write climate and market sections of FSNAU's Food Security
R22045S0 2045 SO 1.3 . . ND AAl MAA, AMN R
and Nutrition Briefs (FSNB)
R22046S0 2046 SO 1.3 |Write and publish dekadal Rain Watches during Gu and Deyr rainy seasons CLIMATE AAIl MAA, AMN R
R22029SS SS 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS Jw ADK R
R22030SS SS 1.3 |Produce the national Food Security Outlook (FSO) reports DS Jw ADK R
R22031SS SS 1.3 |Product monthly key messages on food security situation DS Jw ADK R
R2203255 <5 13 Analyze market and price data and prepare narratives for the monthly Price M&T W ADK R
Watch
R22033SS SS 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS Jw ADK R
R22034SS SS 1.3 |Write food security outlook updates (FSOU) DS Jw ADK R

Chemonics International Inc.
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(S/R)
R22047SS 2047 SS 1.3 |Write the crisis market monitoring report M&T Jw IMA, TMA, ADK R
R22048TZ 2048 TZ 1.3 |Produce and publish monthly remote monitoring report for Tanzania DS GER R
R22029UG UG 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS SAM MOO R
R22030UG UG 1.3 [Produce the national Food Security Outlook (FSO) reports DS SAM MOO R
R22031UG UG 1.3 |Product monthly key messages on food security situation DS SAM MOO R
Analyze market and price data and prepare narratives for the monthly Price
R22032UG UG 1.3 M&T SAM MOO R
Watch
R22033UG uG 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS SAM MOO R
R22034UG UG 1.3 |Write food security outlook updates (FSOU) DS SAM MOO R
R22049UG UG 13 Collect Ifey pa-rameters and perform rapid outcome analysis for the LH SAM MO0 R
Karamoja region
R22029YE YE 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS SAS R
R22030YE YE 1.3 |Produce the national Food Security Outlook (FSO) reports DS SAS R
R22031YE YE 1.3 |Product monthly key messages on food security situation DS SAS R
R22032VE YE 13 Analyze market and price data and prepare narratives for the monthly Price M&T SAS R
Watch
R22033YE YE 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS SAS R
R22034YE YE 1.3 |Write food security outlook updates (FSOU) DS SAS R
R330150SA 0SA 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS X X X X X X X X X GTK BXS, YXV R
R330160SA 0SA 1.3 |Produce the regional Food Security Outlook (FSO) reports DS GTK BXS, YXV R

Chemonics International Inc.
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(S/R)
R330170SA 0SA 1.3 |Product monthly key messages on food security situation DS GTM BXS, YXV R
Review quarter reports from FOs; prepare quarterly performance and M&E
R330190SA 0SA 1.3 ) DS GT™M BXS, YXV, FXF R
report and submit to HO
R3302105A 0SA 13 Rewgyv natl‘onal narratives and draft re-glonal narrative for P‘rlce Watch; M&T -y R
participate in monthly market monitoring conference call with the MTA
Review SSTs and provide technical assistance to national offices in scenario
R330220SA 0SA 1.3 ) DS GTK BXS, YXV R
development and Outlook reporting
R33015MW MW 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS OMK ION R
R33016MW MW 1.3 [Produce the national Food Security Outlook (FSO) reports DS OMK ION R
R33017MW MW 1.3 |Product monthly key messages on food security situation DS OMK ION R
Analyze market and price data and prepare narratives for the monthly Price
R33018MW MW | 1.3 M&T ION OMK R
Watch
R33019MW MW 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS OMK ION R
R33020MW MW 1.3 |Write food security outlook updates (FSOU) DS OMK ION R
R33015MZ Mz 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS MOB ASM R
R33016MZ Mz 1.3 [Produce the national Food Security Outlook (FSO) reports DS MOB ASM R
R33017MZ Mz 1.3 |Product monthly key messages on food security situation DS MOB ASM R
Analyze market and price data and prepare narratives for the monthly Price
R33018MZ Mz 1.3 M&T ASM MOB R
Watch
R33019MZ Mz 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS MOB ASM R
R33020MZ Mz 1.3 |Write food security outlook updates (FSOU) DS MOB ASM R
. T . . ASM, AXK, GTM,
R3302303A 3023 0SA 13 LE?d Outcome Analysis ‘actlvmes in Z‘|mbabwe, MaIaW|, and Mozambique LH BXS GTK, MOB, ION, R
using the updated baselines (Malawi & Mozambique) OMK

Chemonics International Inc.
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Special/
Ref. Key Team
Key Office | IR Activity Sector Lead v Routine
Members
(S/R)
R33015ZM M 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS CMM AKN R
R33016ZM M 1.3 [Produce the national Food Security Outlook (FSO) reports DS CMM AKN R
R33017zM M 1.3 |Product monthly key messages on food security situation DS CMM AKN R
Analyze market and price data and prepare narratives for the monthly Price
R33018ZM M 1.3 M&T AKN CMM R
Watch
R33019zZM M 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS CMM AKN R
R33020ZM M 1.3 |Write food security outlook updates (FSOU) DS CMM AKN R
R33024ZM M 1.3 |Participate in and support ZVAC-led Outcome Analysis LH CMM BXS, AKN R
R33015zW AW 1.3 [Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS GTM AXK R
R33016ZW W 1.3 |Produce the national Food Security Outlook (FSO) reports DS GTM AXK R
R33017ZW W 1.3 |Product monthly key messages on food security situation DS GTM AXK R
R330187W 7w 13 Analyze market and price data and prepare narratives for the monthly Price M&T AXK 6™ R
Watch
R33019ZW W 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS GTM AXK R
R33020ZW W 1.3 |Write food security outlook updates (FSOU) DS GTM AXK R
R440080LAC OLAC 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS LAV EEE R
R440090LAC OLAC | 1.3 |Produce the regional Food Security Outlook (FSO) reports DS LAV R
R440100LAC OLAC | 1.3 |Product monthly key messages on food security situation DS LAV R
RA40120LAC otac | 13 Review quarter r-eports from FOs; prepare quarterly performance and M&E DS LAV ACG R
report and submit to HO
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(S/R)
RA40140LAC OLAC 13 Rewgyv natl‘onal narratives and draft re-glonal narrative for P‘rlce Watch; M&T LAV EEE, ACG R
participate in monthly market monitoring conference call with the MTA
Review SSTs and provide technical assistance to national offices in scenario
R440150LAC OLAC | 1.3 ) DS LAV EEE R
development and Outlook reporting
R440170LAC | 4017 | OLAC | 1.3 [Produce and publish monthly remote monitoring report for RM countries DS EEE LAV R
. . . . . ACG, AXA, EEE,
R440180LAC | 4018 | OLAC | 1.3 |Write and publish the M&T regional report with the Regional M&T Network DS RMS LAV R
R44008GT GT 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS GMW GJR R
R44009GT GT 1.3 |Produce the national Food Security Outlook (FSO) reports DS GMW GJR R
R44010GT GT 1.3 |Product monthly key messages on food security situation DS GMW GJR R
Analyze market and price data and prepare narratives for the monthly Price
R44011GT GT 1.3 M&T GMW GJR R
Watch
R44012GT GT 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS GMW GJR R
R44013GT GT 1.3 |Write food security outlook updates (FSOU) DS GMW GJR R
R44008HT HT 1.3 |Contribute to the monthly Food Assistance and Outlook Brief (FAOB) DS JWA JDA R
R44009HT HT 1.3 [Produce the national Food Security Outlook (FSO) reports DS JWA JDA R
R44010HT HT 1.3 |Product monthly key messages on food security situation DS JWA JDA R
Analyze market and price data and prepare narratives for the monthly Price
R44011HT HT 1.3 M&T IDA JWA R
Watch
R44012HT HT 1.3 |Prepare quarterly performance and M&E report and submit to RO and HO DS JWA JDA R
R44013HT HT 1.3 |Write food security outlook updates (FSOU) DS JWA JDA R
R50276AF 276 AF 1.3 |Produce Regional Supply and Market Outlook Report for Central Asia M&T SMP FRM, MXF S
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HO0002COMM 2 COMM | 1.4 [Finalize stakeholder mapping and revise communications strategy COMM JAL BPI S
. . . FFL, JAL, SMP,
HO0003COMM 3 COMM | 1.4 [Update and re-design sector landing pages on the fews.net website COMM SNR XM S
HO5011COMM | 5011 | COMM | 1.4 [Increase attendance at public briefings COMM JAL NXY R
HO5012COMM | 5012 | COMM | 1.4 [Increase website and social media following COMM JAL SNR, NXY R
HO5013COMM | 5013 | COMM | 1.4 [Manage media inquiries cCOMM JAL BPI R
HO5014COMM | 5014 | COMM | 1.4 |Produce content for blog COMM JAL SNR R
HO5015COMM | 5015 | COMM | 1.4 [Produce and disseminate trimestral Outlook Videos cCOMM JAL SNZ:'L\ALX\\‘/BA' R
HO5016COMM | 5016 | COMM | 1.4 [Produce video FAOB cOMM JAL SNR, CGH R
Hoso17comm | 5017 | comm | 1.4 Promote FEWS NET activities on partner platforms and select other COMM JAL R
platforms
Provide communications guidance and editing on key early warning products
HO5018COMM | 5018 | COMM | 1.4 |. . R . COMM JAL R
including alerts, special reports, and external presentations
Hosotacomm | so19 | comm | 1.4 Provide commur?lcatlons guidance and editing on knowledge base reports COMM JAL R
and other materials as needed
HO0269DATA | 269 DATA | 1.4 [Re-created dynamic maps for archived reports and update the website DATA RZB S
HO5020D5G 5020 DSG 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS CGH R
and issues
HO5021IT 5021 IT 1.4 |Collaborate on expanding e-learning tools for FEWS NET IT ALS SNR R
HOS022IT 5022 I 14 Colle?t, analyze a.n‘d. report wel?5|te pe‘rformanf:e, mail chimp subscribers, I SNR R
website vulnerabilities and social media analytics
HO5023IT 5023 IT 1.4 |Ensure website is Section 508 compliant IT SNR R
HO5024IT 5024 IT 1.4 |Keeping website secure and minimizing risk of vulnerabilities IT SNR R
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HO5025IT 5025 IT 1.4 [Maintain and enhance FEWS NET website IT SNR R
HO5026IT 5026 IT 1.4 |Maintain FEWS NET Contact Directory IT SNR NXY R
HO5027IT 5027 IT 1.4 |Manage data warehouse users and permissions IT SNR R
HO5028IT 5028 IT 1.4 |Manage drop box and document sharing IT SNR FFL R
HO5029IT 5029 IT 1.4 |Manage FEWS NET Amazon Web Services account IT SNR R
HO5030IT 5030 IT 1.4 |Manage local file and license servers IT SNR FFL R
HO5031IT 5031 IT 1.4 |Migrate license server (CID-1630) to Apollo IT FFL SNR R
HO5032IT 5032 IT 1.4 |Provide technology support for HO and FO IT SNR FFL, RZB R
HO5033IT 5033 IT 1.4 |Support IT procurements IT SNR R
HO5034M&T | 5034 M&T | 1.4 |Update content of Price Bulletins M&T MSH SMP, EMC, LGS R
HO5035M&T | 5035| M&T | 1.4 |Update content of the Price Watch Annex M&T MSH SMP, EMC, LGS R
Disseminate monthly and special reports to key food security partners and
R110400WA OWA | 1.4 COMM LMl AKO R
stakeholders
R110410WA OWA | 1.4 |Improve report/information distribution and build audiences COMM LMI AKO R
Provide briefings to USAID and key partners on food security status, outlook,
R110420WA OWA | 1.4 . DS LMl AKO, BNL R
and issues
R110440WA OWA | 1.4 |Collaborate with CILSS/AGRHYMET to brief USAID/WA COMM LMl AKO R
Disseminate monthly and special reports to key food security partners and
R11040BF BF 1.4 CcCOMM BTZ BXK R
stakeholders
R11041BF BF 1.4 |Improve report/information distribution and build audiences COMM BTz BXK R

Chemonics International Inc.

45



Famine Early Warning Systems Network Ill

FY 2016 Work Plan

Special/
Ref. Key Team
Key Office | IR Activity Sector ND Lead v Routine
No. Members
(S/R)

R11042BF 1042 BE 14 Pr0v‘|de briefings to USAID and key partners on food security status, outlook, DS BT2 BXK R
and issues
Collaborate with SAP and key partners to provide joint monthly food security

R11045BF 1045 BF 1.4 . . . . COMM BTZ BXK R
briefing to the national food security clusters

R11040ML ML 14 Disseminate monthly and special reports to key food security partners and COMM ALT ATT R
stakeholders

R11041ML ML 1.4 [Improve report/information distribution and build audiences COMM ALT ATT R

R11042ML ML 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS ALT ATT R
and issues
Collaborate with SAP and key partners to provide joint monthly food security

R11046ML ML 1.4 . . . . COMM ALT ATT R
briefing to the national food security clusters

R11040MR MR 14 Disseminate monthly and special reports to key food security partners and COMM HSY YXG R
stakeholders

R11041MR MR 1.4 [Improve report/information distribution and build audiences COMM HSY YXG R

R11042MR MR 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS HSY YXG R
and issues
Collaborate with CSA and key partners to provide joint monthly food security

R11047MR MR 1.4 . . . . COMM HSY YXG R
briefing to the national food security clusters

R11040NE NE 14 Disseminate monthly and special reports to key food security partners and COMM YHA AHH R
stakeholders

R11041NE NE 1.4 [Improve report/information distribution and build audiences COMM YHA AHH R

R11042NE NE 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS YHA AHH R
and issues
Collaborate with SAP and key partners to provide joint monthly food security

R11048NE NE 1.4 . . . . COMM YHA AHH R
briefing to the national food security clusters

R11040NG NG 14 Disseminate monthly and special reports to key food security partners and COMM MM AOA R
stakeholders

R11041NG NG 1.4 [Improve report/information distribution and build audiences COMM IMM AOA R

R11042NG NG 14 :lr"z\/i;d:u:;'leflngs to USAID and key partners on food security status, outlook, DS MM AOA R
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R11040TD ™ 14 Disseminate monthly and special reports to key food security partners and COMM AMY 5D R
stakeholders

R11041TD D 1.4 [Improve report/information distribution and build audiences COMM AMY SDD R

R110427TD ™ 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS AMY 5D R
and issues
Collaborate with SISAAP and key partners to provide joint monthly food

R11049TD 1049 D 1.4 . L . . COMM AMY SbD R
security briefing to the national food security clusters

R11050TD 1050 - 14 Provide brlefllngs to US Embassy and key partners on food security status, DS AMY 5D R
outlook, and issues
Disseminate monthly and special reports to key food security partners and

R220500EA OEA 1.4 COMM NBA R
stakeholders

R220510EA OEA 1.4 |Improve report/information distribution and build audiences COMM NBA | AAM, TMA, IMW R
Provide briefings to USAID and key partners on food security status, outlook,

R220520EA OEA 1.4 . DS NBA | AAM, TMA, IMW R
and issues

R220540EA OEA 14 Present the' reglonal Fo?d Security Outlook during the three climate outlook DS NBA R
fora held within the region
Disseminate monthly and special reports to key food security partners and

R22050ET ET 1.4 COMM YMS GAM R
stakeholders

GAM, ZMB, ETA,

R22051ET ET 1.4 [Improve report/information distribution and build audiences COMM YMS XM R
Provide briefings to USAID and key partners on food security status, outlook,

R22052ET ET 1.4 . DS YMS GAM R
and issues

R22050KE KE 14 Disseminate monthly and special reports to key food security partners and COMM Gos LMM R
stakeholders

R22051KE KE 1.4 [Improve report/information distribution and build audiences COMM GOS LMM R

R22052KE KE 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS Gos LMM R
and issues
Conduct briefings to the Food Security and Nutrition Working Group

R22055KE 2055 KE 1.4 . DS LMM GOS R
(FSNWG) of the region

R22056KE 2056 KE 1.4 |Undertake trimestral briefings to Kenya Food Security Meeting (KFSM) DS GOS LMM R
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R220505D D 14 Disseminate monthly and special reports to key food security partners and COMM AHN R
stakeholders

R22051SD SD 1.4 [Improve report/information distribution and build audiences COMM AHN R

R220525D D 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS AHN R
and issues
Provide monthly briefing to Food Security and Livelihood Coordination

R22057SD Sb 1.4 ) DS AHN MIM, YMA R
Forum in Sudan

R2205050 0 14 Disseminate monthly and special reports to key food security partners and COMM AMN MAA, AAl R
stakeholders

R22051SO SO 1.4 [Improve report/information distribution and build audiences COMM AMN MAA, AAI R

R2205250 0 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS AMN AAI R
and issues
Disseminate monthly and special reports to key food security partners and

R22050SS SS 1.4 COMM Jw ADK R
stakeholders

R22051SS SS 1.4 [Improve report/information distribution and build audiences COMM Jw ADK R
Provide briefings to USAID and key partners on food security status, outlook,

R22052SS SS 1.4 . DS Jw ADK R
and issues

R22050UG UG 14 Disseminate monthly and special reports to key food security partners and COMM SAM MOO R
stakeholders

R22051UG UG 1.4 [Improve report/information distribution and build audiences COMM SAM MOO R

R22052UG UG 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS SAM MO0 R
and issues
Disseminate monthly and special reports to key food security partners and

R22050YE YE 1.4 COMM SAS R
stakeholders

R22051YE YE 1.4 [Improve report/information distribution and build audiences COMM SAS R
Provide briefings to USAID and key partners on food security status, outlook,

R22052YE YE 1.4 . DS SAS R
and issues

R3302505A 0SA 14 ST:ﬁ::\;:\;S;monthly and special reports to key food security partners and COMM 6Tk BXS, YXV R
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R330260SA 0SA 1.4 |Improve report/information distribution and build audiences COMM GTK BXS, YXV R
Provide briefings to USAID and key partners on food security status, outlook,
R330270SA 0SA 1.4 . DS GTK R
and issues
R33025MW MW 14 Disseminate monthly and special reports to key food security partners and COMM OMK ION R
stakeholders
R33026MW MW 1.4 [Improve report/information distribution and build audiences COMM OMK ION R
R33027MW MW 14 Pr0v‘|de briefings to USAID and key partners on food security status, outlook, DS OMK ION R
and issues
Disseminate monthly and special reports to key food security partners and
R33025MZ Mz 1.4 COMM MOB ASM R
stakeholders
R33026MZ Mz 1.4 |Improve report/information distribution and build audiences COMM MOB ASM R
Provide briefings to USAID and key partners on food security status, outlook,
R33027MZ Mz 1.4 . DS MOB ASM R
and issues
R33025ZM 7™ 14 Disseminate monthly and special reports to key food security partners and COMM CMM AKN R
stakeholders
R33026ZM M 1.4 [Improve report/information distribution and build audiences COMM CMM AKN R
R33027ZM 7M™ 14 Pr0v‘|de briefings to USAID and key partners on food security status, outlook, DS CMM AKN R
and issues
Collaborate with HO Communications Advisor for the training of selected
R30245ZW A 1.4 . . ) . . COMM GT™M AXK S
local media practitioners in food security reporting
R330257W 7w 14 Disseminate monthly and special reports to key food security partners and COMM 6™ AXK R
stakeholders
R33026ZW W 1.4 [Improve report/information distribution and build audiences COMM GTM AXK R
R330272W W 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS 6™ AXK R
and issues
Disseminate monthly and special reports to key food security partners and
R440190LAC OLAC | 1.4 COMM KSM ACG, LAV R
stakeholders
R440200LAC OLAC 1.4 [Improve report/information distribution and build audiences COMM LAV FKS, EEE, ACG R
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RA40210LAC oac | 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS LAV ACG, EEE R
and issues
Disseminate monthly and special reports to key food security partners and
R44019GT GT 1.4 COMM KSM GMW R
stakeholders
R44020GT GT 1.4 |Improve report/information distribution and build audiences COMM GMW GJR R
Provide briefings to USAID and key partners on food security status, outlook,
R44021GT GT 1.4 . DS GMW GJR R
and issues
RA4019HT HT 14 Disseminate monthly and special reports to key food security partners and COMM WA DA R
stakeholders
R44020HT HT 1.4 [Improve report/information distribution and build audiences COMM JWA JDA R
RA4021HT HT 14 Pr0\<|de briefings to USAID and key partners on food security status, outlook, DS WA DA R
and issues
Disseminating FEWS NET products to partners and stakeholders, including
R56003AF 6003 AF 1.4 o . COMM MXF R
posting it on the MAIL website
HOOOG7DATA 7 patA | 21 Clean and complete metadata of agricultural production data and upload to DATA LGS FEL s
the Data Warehouse
Complete the historical agricultural production data archive in the data
HOO0267DATA | 267 | DATA | 2.1 DATA LGS FFL S
warehouse
HO0268DATA | 268 paTA | 21 Process received agricultural production data and import it into the data DATA LGS FEL s
warehouse
HOOOOGDSG 6 DSG 21 Collaborate with HO and NTMs to define the data structure for historical DATA CGH LMI, NBA, GTK, 5
"~ |food insecure population data for the FEWS NET data warehouse LAV
— - . - . BNL, TDI, PHT,
HO0014DSG 14 DSG 21 F!nahze HEA based resilience measurement in Ethiopia, Haiti, Uganda, and DS CGH | YMs, JWA, sAM, s
Zimbabwe
GTM
HO0016DSG 16 DSG 2.1 |Create a series of historical food insecurity classification map DS CGH RZB, FFL S
HOO0053LH 53 LH 2.1 |Complete livelihood profiles for Guatemala LH LHA GMW, GJR S
Conduct background research, lead network workshop, and draft market
HO0074M&T 74 M&T | 2.1 s M&T SMP JWA, MSH S
fundamental report for Haiti
HOOO79M&T 79 mat | 21 U\\Icac;::]c;rjst: Southern Africa cross-border trade data into the FEWS Data M&T sMp LGS, EMC, MSH s
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HOO0SOM&T 20 mat | 21 Incorporate West Africa commodity balance sheet data into the FEWS Data M&T smP LGS, MSH s
Warehouse
Incorporate East Africa cross-border trade data into the FEWS Data
HO0096M&T 96 M&T | 2.1 M&T SMP LGS, MSH S
Warehouse
HOO098ME&T 08 mat | 21 Conduct background research, Iefad network workshop, and draft market M&T sMP HSY, YXG, MSH S
fundamental report for Mauritania
Incorporate Southern Africa commodity balance sheet data into the FEWS
HO0105M&T 105 M&T | 2.1 M&T SMP | LGS, EMC, MSH S
Data Warehouse
HOO106M&T 106 mat | 21 Conduct background research, lead network workshop, and draft market M&T EMC SMP, GMW, GJR, s
fundamental report for Guatemala MSH
HOO0123NUTR 123 NUTR | 2.1 [Complete NCA research in Kenya NUT CXM | JMW, GOS, LMM S
HOO124NUTR 124 NuTR | 24 'S\‘l::eermse and implement second round of data collection for NCA study in NUT XM MXM s
HOS5036NUTR | 5036 | NUTR [ 2.1 [Roll-out nutrition database DATA CXM IMW, MXM R
R100080WA owa |21 Assist FOs to collect and assess historical food insecure population data and DATA LMl | AKO, MXM, CGH S
prepare for management by data warehouse
R100350WA 35 OWA | 2.1 [Support partner-led livelihood profile update in Senegal LH RLS ALT S
R100370WA 37 OWA | 2.1 [Support partner-led livelihood profiles update in Niger LH RLS YHA, AHH S
Participate in CILSS-led urban vulnerability assessments in Burkina Faso and
R100400WA 40 OWA | 2.1 LH RLS BTZ, BXK, ALT S
Senegal
R100640WA 64 OWA | 2.1 |Verify livelihoods zones and create livelihood profiles for Nigeria LH RLS | IMM, AOA, AAM S
R100650WA 65 OWA | 2.1 |Participate in partner-led livelihood baseline update in Burkina Faso LH RLS BTZ, BTZ S
R101300WA 130 OWA | 2.1 [Support partner-led nutritional causal analysis in Mauritania NUT MXM | CXM, HSY, YXG S
Collect, process, update, and manage FEWS NET databases on market prices,
R110510WA OWA 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA LMI AKO, NRA, MXM R
monitoring and analysis
Collect, process, update, and manage FEWS NET databases on market prices,
R11051BF BF 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA BXK BTZ R
monitoring and analysis
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R11052BF BE 21 Collect and assess historical food insecure population data and prepare for DATA BXK T2 R
management by data warehouse
Complete the historical agricultural production data archive in the data

R11053BF BF 2.1 DATA BXK BTZ R
warehouse

R10190ML 190 ML 2.1 |Update livelihood zones profiles according to new livelihood map LH ALT ATT S
Understand the impact of 2012/2013 conflict on touristic activities in

R10191ML 191 ML 2.1 ) LH ALT ATT, RLS S
northern and central Mali
Collect, process, update, and manage FEWS NET databases on market prices,

R11051ML ML 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X j\uy ATT R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R11052ML ML 2.1 DATA ALT ATT R
management by data warehouse

R11053ML ML 21 Complete the historical agricultural production data archive in the data DATA ALT ATT R
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,

R11051MR MR 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X B HSY R
monitoring and analysis

R11052MR MR 21 Collect and assess historical food insecure population data and prepare for DATA YXG HSY R
management by data warehouse
Complete the historical agricultural production data archive in the data

R11053MR MR 2.1 DATA YXG HSY R
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,

R11051NE NE 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X Gl YHA R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R11052NE NE 2.1 DATA AHH YHA R
management by data warehouse

R11053NE NE 21 Complete the historical agricultural production data archive in the data DATA AHH YHA R
warehouse

AOA, LMI, RMS,

R10208NG 208 NG 2.1 |Complete market fundamental reports M&T IMM SMp S

R10209NG 209 NG 2.1 |Climate change impacts on food security in Kebbi and Niger states. CLIMATE IMM AOA S
Collect, process, update, and manage FEWS NET databases on market prices,

R11051NG NG 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X X mvi AOA R
monitoring and analysis

R11052NG NG 21 Collect and assess historical food insecure population data and prepare for DATA MM AOA R
management by data warehouse
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R11053NG 1053 NG 21 Complete the historical agricultural production data archive in the data DATA MM AOA R
warehouse

R10252TD 252 TD 2.1 |Participate in partner-led livelihood zoning and baseline in Chad LH AMY SDD, RLS S

R10253TD 253 o 21 Conduct background research, lead network workshop, and draft Chad M&T AMY SDD, SMP, RMS, S
market context report BNL
Collect, process, update, and manage FEWS NET databases on market prices,

R11051TD D 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X WY SDD R
monitoring and analysis

R110527TD ™ 21 Collect and assess historical food insecure population data and prepare for DATA AMY 5D R
management by data warehouse
Complete the historical agricultural production data archive in the data

R11053TD D 2.1 DATA AMY SbD R
warehouse

R200080EA OEA 21 Assist FOs to collect and assess historical food insecure population data and DATA NBA | AAM, TMA, CGH s
prepare for management by data warehouse

R200410EA 41 OEA 2.1 |Review the Somalia LIAS and livelihood profile products LH AAM AMN S

R200450EA 45 OEA 2.1 |Finalize the EA regional livelihood zone map and its brief descriptions LH AAM NMM S

R200560EA 56 OEA 2.1 |Support the production of the Somalia Livelihood Atlas LH AMN AAM S
Colle‘c‘t, proce-ss, update, and maﬁége-FEWS NET databa‘ses-on market prices, NMM, AAM, TMA,

R220580EA OEA 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA NBA MW R
monitoring and analysis
Establish and maintain nutrition database for East Africa countries and

R220610EA 2061 | OEA 2.1 . . NUT IMW R
analyze levels of acute and chronic malnutrition

R220620EA 2062 OEA 2.1 [Maintain livelihood database and archive LH AAM R

R220630EA 2063 OEA 2.1 |Support and oversee country offices in updating the nutrition database NUT IMwW CXM R
Collect, process, update, and manage FEWS NET databases on market prices,

R22058ET 2058 ET 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA YMS GAM R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R22059ET 2059 ET 2.1 DATA YMS GAM R
management by data warehouse

R22060ET 2060 eT 21 ;c;r::;l:ﬁ:he historical agricultural production data archive in the data DATA YMS GAM R
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Collect, process, update, and manage FEWS NET databases on market prices,

R22058KE KE 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA GOS LMM R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R22059KE KE 2.1 DATA GOS LMM R
management by data warehouse

R22060KE KE 21 Complete the historical agricultural production data archive in the data DATA Gos LMM R
warehouse
Establish three new cross-border trade monitoring sites in Darfur in

R20212SD 212 Sb 2.1 ) . M&T AHN | YMA, MIM, TMA S
collaboration with partners.

R20213SD 213 SD 2.1 |Pilot outcome analysis in Kassala state by using the available LIAS LH AHN AAM, MIM S
Participate in Food Consumption Score, Household Dietary Diversity and

R20214SD 214 Sb 2.1 ) DS AHN | MIM, CGH, NBA S
Household Hunger Scale in Darfur
Collect, process, update, and manage FEWS NET databases on market prices,

R22058SD SD 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X %G MIM, YMA R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R22059SD Sb 2.1 DATA AHN MIM R
management by data warehouse

R22060SD D 21 Complete the historical agricultural production data archive in the data DATA MIM YMA, AHN R
warehouse

. S . . AAl, MAA, NMM,

R20220S0 SO 2.1 |LIAS training for FSNAU Nairobi based senior staff and Field Analysts LH AMN AAM S
Collect, process, update, and manage FEWS NET databases on market prices,

R2205850 SO 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X mvy\ MAA, AMN R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for

R22059S0 SO 2.1 DATA MAA AMN, AAI R
management by data warehouse

R2206050 0 21 Complete the historical agricultural production data archive in the data DATA MAA AMN, AAI R
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,

R22058SS SS 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X W ADK R
monitoring and analysis

R2205955 <5 21 Collect and assess historical food insecure population data and prepare for DATA W ADK R
management by data warehouse
Complete the historical agricultural production data archive in the data

R22060SS SS 2.1 DATA Jw ADK R
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,

R22058UG uG 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X W MOO R
monitoring and analysis
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R22050UG UG 21 Collect and assess historical food insecure population data and prepare for DATA SAM MO0 R
management by data warehouse
Complete the historical agricultural production data archive in the data
R22060UG UG 2.1 DATA SAM MOO R
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,
R22058YE YE 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X EY R
monitoring and analysis
Collect and assess historical food insecure population data and prepare for
R22059YE YE 2.1 DATA SAS R
management by data warehouse
R22060VE YE 21 Complete the historical agricultural production data archive in the data DATA SAS R
warehouse
Assist FOs to collect and assess historical food insecure population data and
R300080SA 0SA 2.1 DATA GTK BXS, YXV, CGH S
prepare for management by data warehouse
R3004405A 4 0SA 21 Reconcile the FEWS NET produced LHZ maps for DRC with those produced LH BXS 6Tk S
by SADC to form national LHZ map for DRC
. . . . GTK, OMK, ION,
R300500SA 50 0SA 2.1 |Complete LIAS spreadsheets for Malawi and publish baseline profiles LH BXS oI S
R300770SA 77 0SA 21 Conduct background research, Ie.ad network workshop, and draft market M&T vxv | EMC, MOB, ASM g
fundamental report for Mozambique
Collect, process, update, and manage FEWS NET databases on market prices,
R330290SA 0SA 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA X X X X X X X X X X X JL¢ R
monitoring and analysis
R30261MW 261 MW 2.1 |Hold an MVAC Baseline validation workshop LH BXS OMK, ION S
R30262MW 262 MW 2.1 |Carry out LIAS and Outcome Analysis Training for MVAC core cadre team TRAIN BXS OMK, ION S
R30263MW 263 MW 2.1 |Carry out Scenario Development Training for MVAC core cadre team TRAIN BXS OMK, ION S
Collect, process, update, and manage FEWS NET databases on market prices,
R33029MW MW 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA ION OMK R
monitoring and analysis
R33030MW MW 21 Collect and assess historical food insecure population data and prepare for DATA OMK ION R
management by data warehouse
Complete the historical agricultural production data archive in the data
R33031MW MW | 2.1 DATA ION OMK R
warehouse
R30198M2 108 Mz 21 Carry out a I|v‘eI|hood zoning verification in southern Mozambique and in LH MOB ASM, BXS S
coastal areas in central northern
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Collect, process, update, and manage FEWS NET databases on market prices,
R33029MZ Mz 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA
monitoring and analysis
Collect and assess historical food insecure population data and prepare for
R33030MZ Mz 2.1 DATA
management by data warehouse
R33031M2Z MZ 21 Complete the historical agricultural production data archive in the data DATA
warehouse
R30242ZM M 2.1 [Participate in SADC led livelihood baseline and LIAS development LH
Collect, process, update, and manage FEWS NET databases on market prices,
R33029ZM M 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA
monitoring and analysis
Collect and assess historical food insecure population data and prepare for
R33030ZM M 2.1 DATA
management by data warehouse
R33031ZM 7™ 21 Complete the historical agricultural production data archive in the data DATA
warehouse
Collect, process, update, and manage FEWS NET databases on market prices,
R33029zW A 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA
monitoring and analysis
R33030ZW W 21 Collect and assess historical food insecure population data and prepare for DATA
management by data warehouse
Complete the historical agricultural production data archive in the data
R33031ZW W 2.1 DATA
warehouse
RAOOOSOLAC otac |21 Assist FOs to collect and assess historical food insecure population data and DATA
prepare for management by data warehouse
R400150LAC 15 OLAC | 2.1 |Produce annual coffee report DS
Collect, process, update, and manage FEWS NET databases on market prices,
R440230LAC OLAC 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA
monitoring and analysis
R40178GT 178 GT 2.1 |Carry out the first pilot of the Labor monitoring system M&T
Collect, process, update, and manage FEWS NET databases on market prices,
R44023GT 4023 GT 2.1 |nutrition, assistance flows, beneficiaries, and other key indicators for DATA
monitoring and analysis
Collect and assess historical food insecure population data and prepare for
R44024GT 4024 GT 2.1 DATA
management by data warehouse
RA4025GT 4025 o7 21 Complete the historical agricultural production data archive in the data DATA
warehouse

wa | erTem | S
(S/R)
X X X X X X X X X X g MOB R
ASM MoB R
ASM MOB R
AKN CMM S
X X X X X X X X X X CMM R
AKN CMM R
AKN CMM R
X X X X X X X X X X V(S GTM R
GTM AXK R
AXK GTM R
LAV ACG, CGH §
LAV EEE, ACG S
X X X X X X X X X X vy EEE, ACG R
GMW GJR S
X X X X X X X X X X §\W GJR R
GMW GJR R
GMW GJR R
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(S/R)
R40175HT 175 HT 2.1 |Provide livelihood profile presentation in the regions LH JWA JDA S
Collect, process, update, and manage FEWS NET databases on market prices,
R44023HT 4023 HT 2.1 [nutrition, assistance flows, beneficiaries, and other key indicators for DATA JWA JDA R
monitoring and analysis
RA4024HT 4024 HT 21 Collect and assess historical food insecure population data and prepare for DATA WA DA R
management by data warehouse
Complete the historical agricultural production data archive in the data
R44025HT 4025 HT 2.1 DATA JWA IDA R
warehouse
RSG004AF 6004 AF 21 Collect and assess historical food insecurity population data and prepare for DATA ERM MEZ R
management by data warehouse
Collect historical agricultureal production data and prepare for management
R56005AF 6005 AF 2.1 DATA FRM MFZ, MXF R
by data warehouse
Hoo1aacomm | 142 | comm | 2.2 Finalize self-paced E-Learning modules on key messages, presentations and TRAIN JAL ALS, SNR S
stakeholder management
HO0017DSG 17 DSG 2.2 [Review pastoral food insecurity in East Africa DS X X X X X X X X X ;] PHT, NBA, AAM, S
: P ¥ AMN, GOS, YMS
Develop a consolidated manual on early warning analysis based on our
HO0148DSG 148 DSG 2.2 . . - . TRAIN X X X X X X X X X e ALS, SMP, CXM S
scenario development and assumption building guidance
HO0046LH 46 LH 2.2 |Revise the livelihoods product inventory structure LH LHA AAM, BXS S
HODO52LH 52 LH 22 Investilgat-e how to perform livestock holding assessment in Mali and LH LHA S
Mauritania
Identify candidate countries for using LSMS and other large survey-based
HOO0055LH 55 LH 2.2 ) . ) LH LHA CGH S
data sets to improve livelihood knowledge and analysis
HODOBOLH 60 LH 22 FarrY ot.!t case study qn the I|ve||hoods. context and food security LH LHA s
implications for IDP/displaced populations
Evaluate cost-of-diet and cost-of-food basket as potential reference
HO0061LH 61 LH 2.2, . LH LHA CXM S
information.
HO0144LH 144 LH 2.2 |Produce a 2-4 hour orientation to outcome analysis method and application TRAIN LHA ALS, AAM, BXS S
Complete FEWS NET Outcome Analysis guidance, including key parameters
HO0146LH 146 LH 2.2 - . TRAIN LHA ALS, AAM, BXS S
tools and training materials
HODO76M&T 76 meT | 22 Complete (an(:-l translate) Markets and Trade Knowledge base (MT Context M&T SMP g
document) guidance notes
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HO0088M&T 88 M&T | 2.2 [Complete and translate (into French) full price projections training package M&T SMP RMS S
HOO0091M&T 91 M&T | 2.2 [Complete and translate (into Spanish) full price projections training package M&T EMC RMS S
HOO0093M&T 93 M&T | 2.2 |Background research on wage rate trends in FEWS NET countries M&T EMC SMP S
HOO0097M&T 97 M&T | 2.2 |Produce guidance note on market-based response analysis M&T SMP RMS, MSH S
HO0102M&T 102 M&T | 2.2 |Produce guidance note on developing assumptions about labor markets M&T SMP EMC S
HO0110M&T 110 M&T | 2.2 |[Complete full price projections training package M&T SMP EMC S
HOO0114ND 114 ND 2.2 |Complete the guidelines on network development strategy articulation ND PEM JAL S
HOO0145NUTR 145 NUTR | 2.2 |Prepare guidance document on building assumptions for GAM and mortality | TRAIN CXM S
HOO0147NUTR 147 NUTR | 2.2 |Develop e-learning modules for nutrition training material TRAIN CXM | ALS, JIMW, MXM S
Complete agroclimatology assumptions guidance document and associated
HOO0141TRA 141 TRA 2.2 . : TRAIN ALS S
packet of training materials
HOO0149TRA 149 TRA 2.2 |Training of Trainers on scenario development TRAIN ALS CGH, BNL S
HOO0152TRA 152 TRA 2.2 |Conduct intermediate and advanced markets and trade training TRAIN ALS TMA, YXV, SMP S
HO0270TRA 270 TRA 2.2 |New staff foundational training for Washington DC-based staff TRAIN ALS S
HOS5037TRA 5037 TRA 2.2 |Conduct Foundational Training for new staff in West Africa TRAIN ALS FFL, LMI R
HO5038TRA 5038 TRA 2.2 |Develop and finalize training strategy TRAIN ALS BPI R
HO5039TRA 5039 TRA 2.2 |Develop and implement Learning Center and library strategy TRAIN X X X X X X X X X X X X X N SNR, JAL R
HO5040TRA 5040 TRA 2.2 |Develop and maintain training tracker TRAIN X X X X X X X X X X X X X N NXY R
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(S/R)
HO5041TRA 5041 TRA 2.2 |Finalize and launch communications modules e-learning pilot TRAIN ALS SNR, JAL R
HO5042TRA 5042 TRA 2.2 |Finalize herd dynamics training and guidance TRAIN ALS LHA R
HOS043TRA 5043 TRA 22 F|na||z-e humanitarian assistance guidance document and associated training TRAIN ALS CGH R
materials
HOS5044TRA 5044 TRA 2.2 |Finalize Scenario Development overview training TRAIN ALS CGH R
Produce additional self-paced e-learning courses as determined through
HOS5045TRA 5045 TRA 2.2 . TRAIN X X X X X X X X ALS SNR, JAL R
learning center strategy
Collaborate with regional partners to develop, test, and validate guidelines
R100620WA 62 OWA | 2.2 o ) . o LH RLS LMI, AKO S
and qualitative questionnaire to collect livelihood data
R102660WA OWA 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT Ml AKO, NRA, MXM, S
and transition RLS, RMS
Participate in end of project activities including archiving, financial closeout,
R10266BF BF 2.2 . MGT BTZ BXK S
and transition
R10266ML ML 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT ALT ATT s
and transition
Participate in end of project activities including archiving, financial closeout,
R10266MR MR 2.2 . MGT HSY YXG S
and transition
R10266NE NE 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT YHA AHH S
and transition
Participate in end of project activities including archiving, financial closeout,
R10266NG NG 2.2 . MGT IMM AOA S
and transition
R10266TD ™ 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT AMY 5D S
and transition
Participate in end of project activities including archiving, financial closeout,
R202660EA OEA 2.2 . MGT NBA S
and transition
R20266ET eT 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT YMS S
and transition
Participate in end of project activities including archiving, financial closeout,
R20266KE KE 2.2 . MGT GOS S
and transition
Investigate method for improving the understanding of IDP livelihood in
R20215SD 215 SD 2.2 |conflict-affected areas and their long-term dependency on external LH AHN MIM, CGH S
assistance
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(S/R)
R202665D D 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT AHN s
and transition
Conduct impact study on the collapse of Burao livestock market (largest in AAl, BJS, NMM,
R20221SO 221 SO 2.2 . M&T AMN S
EA) on rural and urban food security TMA
R2026650 0 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT AMN S
and transition
Hol ies of i i he h izati f h
R2022455 224 ss 22 old a.serles of meetings to dlscuss t e. armonization of methods and data ND W ADK 5
collection tools for the market information systems
R202665S <5 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT W S
and transition
Conduct analysis on decreased volume of Trade from Uganda to South
R20236UG 236 UG 2.2 . ] ) . . M&T MOO | SAM, RMS, RLS S
Sudan and correlations with markets price variations for staples in Uganda
R20266UG UG 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT SAM S
and transition
Participate in end of project activities including archiving, financial closeout,
R20266YE YE 2.2 . MGT SAS S
and transition
R3026605A 0SA 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT 6Tk S
and transition
Participate in end of project activities including archiving, financial closeout,
R30266MW MW | 2.2 . MGT OMK ION S
and transition
R30266M2Z MZ 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT MOB ASM S
and transition
R30243zM M 2.2 |Conduct intermediate market training for partners TRAIN CMM YXV, AKN S
R30266ZM 7™ 22 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT CMM AKN s
and transition
Participate in end of project activities including archiving, financial closeout,
R30266ZW W 2.2 . MGT GT™M AXK S
and transition
RAO2GEOLAC OLAC 2 Part|C|pat‘e‘|n end of project activities including archiving, financial closeout, MGT LAV ACG, FKS, GJR, S
and transition GMW, KSM
Participate in end of project activities including archiving, financial closeout,
R40266HT HT 2.2 . MGT JWA IDA S
and transition
HO0022DSG 22 DSG 2.3 |Develop and implement a Scenario Development strategy for IPC IPC CGH PHT S
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HO0024DSG 2 DSG 23 Assess reIfonr\sh}p betwee‘n energy intake and commonly used food IPC CGH XM s
consumption indicators, using secondary data
HO0027DSG 27 DSG 2.3 |Participate in IPC TAG and TWG meetings and technical consultations IPC CGH PHT S
HO0031DSG 31 DSG 2.3 |Host a one-week IPC technical working group meeting in Washington, DC IPC CGH PHT S
Co-facilitate, with CILSS and regional partners, CH training for national early LMI, NRA, MXM,
R100250WA 25 OWA |23 . IPC AKO S
warning staff and partners RMS, RLS
Coordinate with CILSS and regional partners to establish national CH AKO. NRA. MXM
R100300WA 30 OWA | 2.3 [technical committees and reinforce them to lead data collection, food IPC LMI RNI’S RLé BNL ! S
security assessment, and CH analysis workshops ! !
R100320WA 32 OWA [ 2.3 |Support CILSS in Chronic food security activities IPC AKO LM, NRA, MXM, S
e v RMS, RLS, BNL
R110540WA e  OWA | 2.3 |Participate in IPC analysis in RM countries when needed IPC NRA ALT, YHA R
. . . . . LMI, NRA, MXM,
R110560WA 1056 | OWA | 2.3 |Co-facilitate, with CILSS and regional partners, CH national analysis IPC AKO RMS, RLS R
R110570WA 1057| owa 23 Collab?rate with CILSS and regional partners to consolidate regional CH IPC AKO LMI, NRA, MXM, R
analysis RMS, RLS, BNL
R110580WA 1058 | owa 23 Collaborate with CILSS and regional partners to continue the refinement of IPC I AKO, NRA, MXM, R
"~ |CH (acute and chronic) while maintaining compatibility with IPC RMS, RLS, BNL
R11055BF BF 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC BTZ BXK R
R11055ML ML 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC ALT ATT R
R11055MR MR 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC HSY YXG R
R11055NE NE 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC YHA AHH R
R11055NG NG 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC IMM AOA, AKO, LMI R
R11055TD D 2.3 |Collaborate with the national CH Unit to co-lead national CH analysis IPC AMY SDD R
R200200EA 20 OEA 23 Par‘t|c-|pate in r§g|onal IPC level 2 trainings organized by the regional IPC IPC NBA AAM, NMM S
steering committee
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R220640EA OEA 2.3 |Participate in IPC analysis in RM countries when needed IPC NBA NMM, AAM R
R20189KE 189 KE 2.3 |Conduct Chronic IPC pilot analysis for Kenya IPC GOS LMM, NMM S
R22065KE 2065 KE 23 Co-nduct national IPC acute food security analysis after the long and short Pc Gos LMM R
rains assessments
R22066SD 2066 SD 2.3 |Participate in the IPC pilot for acute malnutrition classification IPC AHN JIMW, MIM R
R220675D 2067 D 23 Prov@e input t? and participate in national and state level IPC acute food Pc AHN MIM R
security analysis
R22068SD 2068 SD 2.3 |Support IPC training in selected states of Sudan IPC AHN MIM R
R22069S0 2069 SO 2.3 |Co-facilitate national IPC acute food security analysis IPC AMN AAl, MAA R
R22070SS 2070 SS 2.3 |Improve coordination with the national IPC TWG on technical reporting IPC Jw ADK, IMA R
R22071SS 2071 SS 2.3 |Participate in IPC Technical Working Group meetings IPC Yes w ADK, IMA R
- . . . . ADK, IMA, GPJ,
R22072SS 2072 SS 2.3 |Participate in national IPC acute food security analysis IPC Yes Jw OKA. LIY R
R22073UG 2073 UG 2.3 |Participate in national IPC acute food security analysis IPC SAM MOO R
R22074YE 2074 YE 2.3 |Provide input to IPC acute food security analysis and attend if feasible IPC SAS R
R330320SA 0SA 2.3 |Participate in IPC analysis in RM countries when needed IPC GTK R
R330330SA 3033 0SA 2.3 |Co-facilitate IPC analysis in the region to complete IPC Level 2 certification IPC GTK R
R33048MW 3048 MW 23 Suppf)rt e?\nd co-facilitate country level IPC Analysis for IPC Level 2 Pc ION OMK R
certification
R33034MZ 3034 Mz 2.3 |Co-facilitate IPC analysis in the region to complete IPC Level 2 certification IPC MOB R
R33035zW 3035 W 2.3 |Participate in IPC Level 1 Training IPC GTM AXK R
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raso270iAc | 2027 | otac | 23 Contr}bute to‘I!’C EfCtIVItI?S.- technlca!worklng group annual coordination IPC Yes LAV EEE, ACG R
meeting, certification training, analysis
Collaborate with IPC partners to promote the formation of IPC TWG in
R44028GT 4028 GT 2.3 . IPC GMW GJR R
Guatemala and carry out IPC analysis
RA4029HT 4029 HT 2.3 |Participate in national acute IPC analysis IPC JWA JDA R
Provide integrated scenario development/LH training to members of the IPC
R50277AF 277 AF 2.3 TRAIN Yes MFZ FRM, ALS, BJS S
TWG and other key partners
R50278AF 278 AF 2.3 |Participate in IPC level two training IPC MFZ FRM S
R56006AF 6006 AF 2.3 |Participate in national acute IPC analsis workshop in Afghanistan IPC Yes MFZ FRM R
R110590WA SN OWA | 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE LMI R
Collaborate with USGS and provide field information/data to improve the
R110600WA [RULELM OWA | 2.4 . CLIMATE LMI R
quality of Weekly Weather Hazards products
R110610WA 1061 | OWA | 2.4 [Contribute to/participate in FEWS NET monthly forecast review CLIMATE AKO LMI R
R110620WA 1062 | OWA 2.4 |Participate in West Africa annual climate seasonal forecast forums (PRESAO) | CLIMATE AKO LMI R
R11059BF BF 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE BTZ BXK R
Collaborate with USGS and provide field information/data to improve the
R11060BF BF 2.4 . CLIMATE BXK BTZ R
quality of Weekly Weather Hazards products
R11059ML ML 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE ALT ATT R
Collaborate with USGS and provide field information/data to improve the
R11060ML ML 2.4 . CLIMATE ALT ATT R
quality of Weekly Weather Hazards products
R10195MR 105 MR 24 CoIIabqrate with the RO Fo vyork on thte available data series and to hav-e DATA Yes YXG HSY s
them disaggregated by district what will serve us the CH and our analysis
Continue to support the ministry of agriculture and CILSS for a future
R10196MR 196 MR 2.4 . . DATA Yes YXG HSY, LMI S
agricultural production survey by moughataa
R11059MR MR 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE X X X X X X X X YXG HSY R
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R11060MR MR 24 Collafborate with USGS and provide field information/data to improve the CLIMATE
quality of Weekly Weather Hazards products

R11059NE NE 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE

R11060NE NE 24 Colle?borate with USGS and provide field information/data to improve the CLIMATE
quality of Weekly Weather Hazards products

R11059NG NG 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE

R11060NG NG 24 Colle?borate with USGS and provide field information/data to improve the CLIMATE
quality of Weekly Weather Hazards products

R11059TD D 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE

R11060TD ™ 24 Colle?borate with USGS and provide field information/data to improve the CLIMATE
quality of Weekly Weather Hazards products
Share USGS remote sensing data with partners and produce joint dekadal

R11063TD D 2.4 |bulletin with the Ministry of water and Environment (Direction des CLIMATE
Ressources en Eau et de la Meteo)

R220750EA OEA 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE
Collaborate with USGS and provide field information/data to improve the

R220760EA OEA 2.4 . CLIMATE
quality of Weekly Weather Hazards products

R220770EA 2077 OEA 2.4 |Contribute to/participate in FEWS NET monthly forecast review CLIMATE

R220780EA 2078 OEA 2.4 |Support USGS production of the seasonal monitor DS

R22075ET ET 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE
Collaborate with USGS and provide field information/data to improve the

R22076ET ET 2.4 . CLIMATE
quality of Weekly Weather Hazards products

R22075KE KE 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE
Collaborate with USGS and provide field information/data to improve the

R22076KE KE 2.4 . CLIMATE
quality of Weekly Weather Hazards products

R22075SD SD 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE

s | e
(S/R)
YXG ey )
YHA AHH )
YHA AHH )
IMM AOA )
IMM AOA )
AMY oD )
AMY oD )
AMY oD )
NBA )
NBA )
NBA )
NBA NMM N
YMS GAM o
YMS GAM N
GOs LMM N
GOs LMM N
AHN )
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(S/R)
R220765D D 24 Collszorate with USGS and provide field information/data to improve the CLIMATE AHN MIM R
quality of Weekly Weather Hazards products
R22075S0 SO 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE AAI AMN, MAA R
R2207650 0 24 Collszorate with USGS and provide field information/data to improve the CLIMATE AAI AMN, MAA R
quality of Weekly Weather Hazards products
R22075SS SS 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE Jw ADK R
R2207655 <5 24 Collszorate with USGS and provide field information/data to improve the CLIMATE W ADK R
quality of Weekly Weather Hazards products
R22075UG UG 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE SAM MOO R
R22076UG UG 24 Colléborate with USGS and provide field information/data to improve the CLIMATE SAM MOO R
quality of Weekly Weather Hazards products
R22075YE YE 2.4 [Review and provide feedback to the Seasonal Monitor product CLIMATE SAS R
R22076VE YE 24 Colléborate with USGS and provide field information/data to improve the CLIMATE SAS R
quality of Weekly Weather Hazards products
R330360SA 0SA 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE GTK TXM R
R330370SA 0SA 24 Colléborate with USGS and provide field information/data to improve the CLIMATE 6Tk ™M R
quality of Weekly Weather Hazards products
R330380SA 0SA 2.4 |Attend SARCOF and related agroclimatic initiatives DS GTK TXM R
R33036MW MW 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE OMK R
Collaborate with USGS and provide field information/data to improve the
R33037MW MW | 2.4 . CLIMATE OMK TXM R
quality of Weekly Weather Hazards products
R30201M2Z MZ 24 Provide assistance to USGS specialist to develop the flood modeling, using CLIMATE ASM ™ S
GIS Flood Tool (GFT)
R33036MZ Mz 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE ASM TXM R
R33037M2 MZ 24 Collszorate with USGS and provide field information/data to improve the CLIMATE ASM ™ R
quality of Weekly Weather Hazards products
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(S/R)
R33036ZM M 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE AKN CMM R
Collaborate with USGS and provide field information/data to improve the
R33037ZM ™M 2.4 | CLIMATE CMM XM R
quality of Weekly Weather Hazards products
R30272ZW W 2.4 |Conduct resilience building study GTM AXK S
R33036ZW W 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE GTM TXM R
R330372W 7w 24 Colle?borate with USGS and provide field information/data to improve the CLIMATE 6™ ™ R
quality of Weekly Weather Hazards products
R440300LAC OLAC | 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE LAV EEE, ACG R
RA40310LAC oac | 24 Colle?borate with USGS and provide field information/data to improve the CLIMATE LAV EEE, ACG R
quality of Weekly Weather Hazards products
R440320LAC | 4032 | OLAC | 2.4 |Participate in the Climate Outlook Forum for Central America CLIMATE LAV EEE R
R440330LAC 4033 | OLAC | 2.4 [Participate in the monthly seasonal forecast conferences with USGS/NOAA | CLIMATE MRC LAV, EEE, ACG R
Support FEWS NET HAITI FO in the communication with CARICOF to improve
R440340LAC | 4034 OLAC | 2.4 - CLIMATE LAV JWA, JDA R
Haiti climate forecast
raq03solac | 4035 | otac | 2.4 Su;J-pc?n the research of the USGS on the relationship between climate CLIMATE LAV R
variation and coffee rust
R44030GT GT 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE GMW GJR R
RA4031GT eT 24 Collafborate with USGS and provide field information/data to improve the CLIMATE GIR MW R
quality of Weekly Weather Hazards products
R44030HT HT 2.4 |Review and provide feedback to the Seasonal Monitor product CLIMATE JWA JDA R
RA4031HT HT 24 Collafborate with USGS and provide field information/data to improve the CLIMATE WA DA R
quality of Weekly Weather Hazards products
Collaborate with IFPRI researchers on analysis of the transmission of global
HO0073M&T 73 M&T | 31| . M&T SMP EMC, MSH S
price shocks to FEWS NET countries.
HO0113ND 113 ND 3.1 |Attend CILSS, IGAD, and SADC meetings ND PEM LMI, NBA, GTK S
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HO5046ND 5046 ND 3.1 |Backstop ND focus countries and document ND Success stories ND PEM JAL R
HO5047ND 5047 ND 3.1 |Implement the ND activity M&E progress monitoring tool ND PEM FFL R
AKO, NRA, MXM,
R110640WA 1064 RN 3.1 |Participate in various network/stakeholder/cluster meetings DS LMI RMS. RIS R
R110660WA | 1066 | OWA | 3.1 [Participate in the PREGEC meetings DS LMl AKO R
R110670WA 1067 | OWA 3.1 |Participate in the RPCA meeting DS LMI AKO, FFL R
R110680WA 1068 | OWA 3.1 |Participate in West Africa Nutrition Working Group meetings in Dakar NUT MXM R
R10169BF 169 BF 3.1 |Provide market and price projections training to key partners TRAIN BXK BTZ, SMP S
R10170BF 170 BF 3.1 |Provide training to national partners on scenario development TRAIN BTZ BXK, LMI, AKO S
R11064BF BF 3.1 |Participate in various network/stakeholder/cluster meetings DS BTZ BXK R
Collaborate with SAP to strengthen the four Cadre Harmonisé thematic
R11065BF BF 31 . ND BTZ BXK R
working groups
R11064ML ML 3.1 |Participate in various network/stakeholder/cluster meetings DS ALT ATT R
Collaborate with SAP to strengthen the four Cadre Harmonisé thematic
R11065ML ML 31 . ND ALT ATT R
working groups
R11064MR MR 3.1 |Participate in various network/stakeholder/cluster meetings DS HSY YXG R
Collaborate with CSA to strengthen the four Cadre Harmonisé thematic
R11065MR MR 31 . ND HSY YXG R
working groups
Collaborate with FAO, 3N, CRS, Croix rouge, ACF, SAP and others partners to
R10205NE NE 3.1 [train Government services and Local ONGs on integration of food security TRAIN AHH YHA S
and nutrition program
R11064NE NE 3.1 |Participate in various network/stakeholder/cluster meetings DS YHA AHH R
Collaborate with SAP to strengthen the four Cadre Harmonisé thematic
R11065NE NE 3.1 . ND YHA AHH R
working groups
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R11069NE 1068 NE 31 Support the training and supervision of the national food security monitoring LH Yes YHA AHH R
network
R11064NG NG 3.1 |Participate in various network/stakeholder/cluster meetings DS IMM AOA R
R11065NG NG 31 CoIIaPorate with SAP to strengthen the four Cadre Harmonisé thematic ND MM AOA, AKO, LMI R
working groups
Collaborate with partners to train State-level food security units in food
R11070NG NG 31 . . . TRAIN IMM AOQA, ISM R
security monitoring and analysis
R11064TD D 3.1 |Participate in various network/stakeholder/cluster meetings DS AMY SDD R
Collaborate with SISAAP to strengthen the four Cadre Harmonisé thematic
R11065TD LIl 31 . IPC AMY SbD R
working groups
R220790EA OEA 3.1 |Participate in various network/stakeholder/cluster meetings ND NBA R
Collaborate with regional partners on IGAD's Drought Disaster Resilience
R220800EA 2080 ( OEA 31 o . DS AAM R
and Sustainability Initiative (IDDRISI)
NMM, AAM, TMA,
R220810EA 2081 OEA 3.1 |Provide technical support to the FSNWG on a monthly basis DS NBA MW R
Review progress made on country ND strategies against their result
R220820EA 2082 OEA 31 . , ND NMM NBA, PEM R
matrices, milestones and targets
R20172ET 172 ET 31 Wor!( with Natilo‘nal MetrologllcaIA‘gency to improve the spatial and remote ND YMS GAM S
sensing analysis in collaboration with USGS
- . . . GAM, ZMB, ETA,
R22079ET 2079 ET 3.1 |Participate in various network/stakeholder/cluster meetings ND YMS SXM R
R22079KE 2079 KE 3.1 |Participate in various network/stakeholder/cluster meetings ND GOS LMM R
Participate in KFSSG/KFSM partner meetings to discuss food security and
R22083KE 2083 KE 31 o DS GOS LMM R
early warning issues
R22084KE 2084 KE 31 Participate in Nutr|t|on Worklng Group (NWG) meetings to share nutrition NUT LMM GOS R
and food security analysis
R22079SD 2079 SD 3.1 |Participate in various network/stakeholder/cluster meetings ND AHN R
R22085SD 2085 SD 3.1 |Support Food Security and livelihood advisory group DS AHN MIM R
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R2022250 222 0 31 Estabh.Sh functlomn.g Food Security and Nutrition National Analysis Group TRAIN AMN NMM, TMA, AAI, g
based inside Somalia MAA
Train FSC members in Mogadishu, Dolo, Garowe, and Hargeysa to apply the NMM. TMA. AAI
R20273S0 273 SO 3.1 [framework and tools for food security analysis such as IPC and scenario TRAIN AMN ,MAA § ! S
development
R22079S0 2079 SO 3.1 |Participate in various network/stakeholder/cluster meetings ND AMN AAl, MAA R
Maintain strong partnership with the market information system partners ADK. IMA. GPJ
R20226SS 226 SS 3.1 |established in collaboration with Agriculture and Food Security Information ND v OIKA LIIY ! S
System for Development (AFIS) ’
R202275S 227 <5 31 Work with the regional office and NDA to finalize the network development ND W ADK S
strategy for South Sudan
R22079SS SS 3.1 |Participate in various network/stakeholder/cluster meetings ND Jw ADK R
R220865S 2086 <5 31 Participate |n‘nutr|t|0n Cluster and Nutrition Information Working Group NUT W MW R
(NIWG) meetings
Participate in the development, review, and implementation of MUCHALI
R22087TZ 2087 TZ 3.1 DS GER R
work plans
R22079UG 2079 uG 3.1 |Participate in various network/stakeholder/cluster meetings ND SAM MOO R
R22079YE 2079 YE 3.1 |Participate in various network/stakeholder/cluster meetings ND SAS R
R301160SA 116 0SA 31 -Suppqrt Madagaﬁcar in establlshlng a Food‘Securlty Monitoring System ND 6Tk FXF, PEM, ZHR S
including attending selected planning meetings
Participate in regional core group meetings and lesson leant workshops on
R301250SA 125 0SA 3.1, . . . . NUT GTK BXS, IMW, YXV S
pilot activities on Nutrition Mainstreaming
R301260SA 126 0SA 31 Review SADC gmdellnes.on mainstreaming nutrition in VAC food security NUT GTK BXS, IMW s
assessments and reporting
R330390SA 0SA 3.1 |Participate in various network/stakeholder/cluster meetings ND GTK BXS, YXV R
R330400SA 3040 0SA 31 Atteer SADC RVAC Regional Steering, Organizational and Dissemination ND 6Tk BXS, YXV R
meetings
Coordinate with SADC RVAC, SADC DRRU and RIACSO to enhance
R330410SA 3041 0SA 3.1, . ) . ND GTK BXS, YXV R
information sharing and reporting
R33039MW MW 3.1 |Participate in various network/stakeholder/cluster meetings ND OMK ION R
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R30271MZ 271 Mz 3.1 |Support SETSAN -led Urban Vulnerability Assessment in selected cities RRA MOB ASM, BXS S
R33039MZ 3039 Mz 3.1 |Participate in various network/stakeholder/cluster meetings ND MOB ASM R
R33039ZM 3039 M 3.1 |Participate in various network/stakeholder/cluster meetings ND CMM AKN R
R33042ZM 3042 M 3.1 |Participate in the annual national contingency planning ND AKN CMM R
R33043zM 3043 M 3.1 [Support MAL to improve market analysis and reporting M&T CMM AKN R
Conduct trainings for ZIMVAC and national and district level Food and
R30248ZW 248 W 3.1 [Nutrition Security Committees for the adoption of HEA-based food security TRAIN GTM AXK, BXS S
outcome analysis
R33039zW W 3.1 |Participate in various network/stakeholder/cluster meetings ND GTM AXK R
R33044ZW 3044 W 3.1 |Participate in the annual national contingency planning ND GTM AXK R
RAO108OLAC 108 otac |31 Hand -ove‘r coordination of the Regional M&T Network to a regional M&T LAV ACG S
organization
Implement activities under the MOU with the National Union Farmers and
R401180LAC 118 OLAC | 3.1, o ND EEE LAV, DAG S
Livestock network in Nicaragua
R440360LAC OLAC | 3.1 |Participate in various network/stakeholder/cluster meetings ND LAV EEE, ACG R
R440370LAC [ 4037 | OLAC | 3.1 |Attend OIMA general meeting M&T LAV ACG R
R440380LAC | 4038 | OLAC | 3.1 |Participate in Regional Coffee network meetings ND LAV ACG R
R440390LAC | 4039 | OLAC | 3.1 |Participate in the regional teleconferences of coffee rust ND LAV EEE, ACG R
R40180GT 180 GT 3.1 [Support the inclusion of large producers into the Crop Monitoring System DS GJR GMW S
Provide a series of trainings on scenario development and FS analysis to the
R40181GT 181 GT 3.1 . . TRAIN GMW GJR S
FS Outlook Forum technical working group
R40184GT 184 GT 3.1 |Train MAGA municipal technicians on the Crop Monitoring System TRAIN GJR GMW S
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RAO185GT 185 eT 31 Support the use of the damages database within the Crop Monitoring DATA GR MW S
System
R44036GT 4036 GT 3.1 |Participate in various network/stakeholder/cluster meetings ND GMW GJR R
R44036HT 4036 HT 3.1 |Participate in various network/stakeholder/cluster meetings ND JWA JDA R
Strentnigin the Early Warning System in the country with close coordinatin
R56007AF 6007 AF 3.1 |with FEWS partners such as FAO, WFP, MAIL, MEW, ANDMA and UNEP. (Too ND MFZ FRM R
vague)
HOS048LH 5048 LH 32 Provide livelihoods support to field assessment method and tool LH LHA AAM, BXS R
development
Document lessons learned from formalizing partnerships under FSIN
HO0120ND 120 ND 3.2 ND PEM JAL S
framework
R202285S 228 ss 12 Operationalize the tripartite (FEWS NET/WFP/FAO) collaboration under the ND W | ADK, PEM, NMM g
FSIN umbrella
Support informal cross border trade monitoring supervision and focal point
R33045MW 3045 Mw | 3.2 . M&T OMK ION, YXV R
backstopping
R30203MZ 203 Mz 3.2 |Participate in the SETSAN/WFP led Cost of Hunger Study NUT MOB | ASM, JIMW, TDI S
Collaborate with the ZVAC to prepare, review, implement, and update VAC
R33046ZM 3046 M 3.2 ND CMM AKN R
survey tools
HO0153COMM | 153 | COMM | 3.3 [Provide 1-on-1 training on key communications skills TRAIN JAL S
HOO0154COMM | 154 | COMM | 3.3 [Conduct Level 2 intensive courses on writing and presentation skills TRAIN JAL ALS S
Hos0aocomM | 5049 | comm | 3.3 Deve!op content and facilitate training at regional FEWS NET training COMM JAL R
meetings
Participate in 2016 FEWS NET Regional workshop (on coordination and
HO0163DSG 163 DSG 33 . TRAIN CGH S
transition)
HO0164TRA 164 TRA 3.3 |Conduct outcome analysis training TRAIN ALS LHA, AAM, BXS S
R100040WA 4 OWA 3.3 |Support CILSS in improving its communication strategy COMM AKO [ LMI, BNL, FFL, JAL N
R101010WA 101 owa |33 Pr0}/|de market and prl.ce pl’OJeCtIO-nS training to select group of lead TRAIN " SMP, RMS S
regional M&T analysts in West Africa
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R101510WA 151 OWA | 3.3 |Provide integrated training to regional partners on scenario development TRAIN Yes LMI ALS, AKO, BNL S
Participate in 2016 FEWS NET Regional workshop (on coordination and AKO, NRA, MXM,
R110710WA LM OWA | 3.3 o TRAIN LMI R
transition) RMS, RLS
R11071BF 1071 BF 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN BTZ BXK R
. . ATT, LMI, AKO,
R10192ML 192 ML 3.3 |Train keys partners on scenario development TRAIN Yes ALT ALS S
R11071ML 1071 ML 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN ALT ATT R
Reinforce the national market information system with monitoring and
R10197MR 197 MR 33 o M&T Yes HSY YXG, LMI, RMS S
support activities
R11071MR 1071 MR 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN HSY YXG R
. . LMI, ALS, AKO,
R10206NE 206 NE 3.3 |Train keys partners on scenario development TRAIN Yes YHA AHH S
R10207NE 207 NE 33 Food security and nutltltlon sentlnels'5|tes training to reinforce food security TRAIN Yes YHA AHH s
outcomes data collection and analysis
R11071NE 1071 NE 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN YHA AHH R
AOA, ISM, NRA,
R10211NG 211 NG 3.3 |Train stakeholders in Nigeria on price projection for food security TRAIN Yes IMM SMP. RMS S
R11071NG 1071 NG 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN IMM AOQA, ISM R
R11072NG 1072 NG 3.3 |Train and maintain technical capacity of FEWS NET food security monitors TRAIN ISM IMM, ACA R
R10256TD 256 TD 3.3 |Training on report writing and dissemination of food security information TRAIN Yes AMY SDD S
R10257TD 257 TD 3.3 |Co-facilitate Workshop on identification of resilience indicators DS Yes AMY SDD S
Coordinate with CILSS and regional office to reinforce national technical CH
R10258TD 258 D 3.3 [committee to lead data collection, food security assessment, and CH DS Yes AMY LMI, SDD, AKO S
analysis workshops
R10259TD 259 D 3.3 |Train keys partners on scenario development TRAIN Yes AMY LMI, SDD, ALS S
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(S/R)
R11071TD 1071 D 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN AMY SDD R
R200890EA 89 OEA 3.3 [Train select NTMs/ANTMs on markets and trade and price projection M&T TMA SMP S
R201550EA 155 OEA 33 Prowdg training to key reglo‘nalipartners on key technlc?l areas |rTcIud|ng TRAIN NMM | NBA, AAM, ALS S
scenario development and livelihoods based food security analysis
L . . NMM, AAM, TMA,
R220880EA 2088 OEA 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN NBA IMW R
Assist the Disaster Risk Management and Food Security Sector (DRMFSS) of
R20173ET 173 ET 3.3 [the Ministry of Agriculture on market data compilation, analysis, and report ND ZMB YMS, GAM S
production
- . . GAM, ZMB, ETA,
R22088ET 2088 ET 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN YMS SXM R
R22088KE 2088 KE 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN GOS LMM R
Provide pre-assessment training on specific topics to KFSSG partners before
R22089KE 2089 KE 33 . TRAIN GOS LMM R
conducting the seasonal assessments
R20218SD 218 SD 3.3 |Conduct three day Price projection training to technical partners TRAIN MIM YMA, AHN S
R22088SD sb 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN AHN MIM, YMA R
R22088S0 SO 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN AMN AAl, MAA R
Trai ket inf ts f izati MS-backi i
R20231SS 231 ss 33 rain marl e.t in orman.s rom partneljs organlzatlo‘ns on SMS-backed price TRAIN IMA GPJ, OKA, LIY 5
data collection tool, price data analysis and reporting
R20232SS 232 SS 3.3 |Train partners on Scenario Development for IPC TRAIN w ADK S
R22088SS 2088 SS 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN w ADK, IMA R
R22088UG 2088 uG 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN SAM MOO R
Develop together with MAAIF Staff an easy to update analysis
R22090UG 2090 UG 3.3 |system/workbook that will regularly plot price graphs and compute price M&T Yes SAM MOO, TMA R
changes
R22091UG 2091 uG 3.3 [Provide orientation to and train ANTM TRAIN SAM NBA R
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R22088YE 2088 YE 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN SAS R
Provide market and price projections training to key partners in Southern
R300820SA 82 0SA 33 Africa M&T YXV | SMP, GTK, GTM S
R330470SA 0SA 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN GTK BXS, YXV R
R33047MW MW 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN OMK ION R
R30274MZ Mz 3.3 |Provide training to agricultural partners at provincial level to use GeoWRSI CLIMATE ASM | MOB, PEM, TXM S
R33047MZ Mz 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN MOB ASM R
R33050M2Z 3050 MZ 33 Par‘F|c‘|pate in the |n‘tr0duct|on of IPC Chronic Scale awareness raising, IPC MOB ASM R
Training and Analysis
Support partners to build on previous year's GeoWRSI analysis for yield
R30244ZM 244 M 33 o CLIMATE CMM TXM S
estimation
R33047ZM M 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN CMM AKN R
R33047zW A 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN GTM AXK R
R400010LAC OLAC 3.3 |Support agroclimatic trainings in the region TRAIN Yes LAV EEE, ACG, AXA S
R440400LAC OLAC | 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN LAV EEE, ACG R
R44040GT GT 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN GMW R
R44040HT HT 3.3 |Participate in 2016 FEWS NET Regional workshop TRAIN JWA R
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