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SECTION |

INTRODUCTIONTO FEWS NET

A. Background

The United States Agency for International Development’s (USAID) Famine Early Warning Systems
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early
warning. Created in response to the 1984 famines in East and West Africa, FEWS NET comprises a 27-
year old set of integrated activities that monitors, assesses, predicts, and informs about environmental,
socio-economic and humanitarian hazards and conditions, and their present or future impacts on food
security and vulnerability across the globe.The goal of FEWS NET is to help sustainably prevent food
insecurity and famine.

In December 201 |, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its
subcontracting partners: Evidence for Development (EfD), Action Against Hunger-UK (ACF), and
Overseas Strategic Consulting, Inc. (OSC). FEWS NET is coordinated by USAID’s Bureau of Democracy,
Conflict and Humanitarian Assistance, Office of Food for Peace, Policy and Technical Division
(DCHA/FFP/PTD).The FEWS NET Implementing Team is comprised of the USAID Management Unit, the
IQC Contractor, National Aeronautics and Space Administration (NASA), National Oceanic and
Atmospheric Administration (NOAA), United States Geological Survey (USGS), United States
Department of Agriculture (USDA), and a Technology Support Contractor—Kimetrica Inc.

B. Program Description and Approach

FEWS NET aims to collaborate with international, regional, and national partners to provide timely and
rigorous early warning and analysis of potential, emerging, and/or evolving food security issues in order
to inform appropriate humanitarian response.The project currently covers 31 countries, with plans to
expand during this phase.

Core monitoring and assessment approach. Figure |shows the FEWS NET approach to monitoring and
assessment, which is a blueprint for how to monitor and assess food insecurity in all FEWS NET
countries. The approach has five distinct steps: Step | involves building and updating knowledge bases of
livelihoods zones and profiles, market context, nutrition data, and other information needed to
understand underlying causes of food insecurity. Using the knowledge base, Step 2 involves development
of monitoring and assessment plans to track proximate causes of food insecurity that we will monitor in
Step 3.In Step 4, we analyze current food security outcome using data and information to project future
outcome through scenario development and to classify food-security outcomes using an IPC-compliant
method to ensure comparability between countries and with IPC partners. Step 5 focuses on
information dissemination and decision support.

Within the context of local livelihoods that are included in country knowledge bases, FEWS NET
professionals in Africa, Central America, Haiti, Central Asia, and the United States monitor a range of
relevant data sources (e.g., remote sensing imagery, price and trade data, nutrition information). This
information informs a scenario-building process, which is used to project future food security outcomes.
FEWS NET then uses a suite of decision-support products to communicate this analysis to U.S.
government, U.N., national government, and NGO decision makers.These products include regular
briefings to senior USAID staff, quarterly Food Security Outlooks, and Food Security Alerts. FEWS NET
staff also provides advisory support to regional and country-specific contingency and response planning
efforts as well as in-depth studies related to livelihoods, markets and trade, and nutrition.
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Figure |.FEWS NET Approach to Monitoring, Assessment and Decision-Support
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FEWS NET also aims to strengthen regional and national capabilities in food security monitoring and
analysis. This is done through pro-active, hands-on collaboration with partners and counterparts in the
various stages of monitoring, assessment, analysis, and information dissemination.The objective is to
share FEWS NET knowledge and methods with partners in local, regional, and global food security
networks so together, network partners can achieve the global objective of assuring food security for all.

C. Results Framework

The FEWS NET Results Framework (RF) is a planning, communications, and management tool (Figure 2).
It conveys the development hypothesis implicit in project goal and objectives, as well as the cause-effect
relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence the RF provides a
foundation for work-planning and performance monitoring.

Figure 2. FEWS NET Results Framework
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FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the
three project strategic objectives of providing early warning, improving the quantity, quality and
timeliness of early warning, and building capacity of partners in food security assessment, monitoring, and
analysis. The three SOs represent the main concepts of what we do, how we will do it better, and how
we will help our partners to do it better.
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Under SO |, FEWS NET will carry out its core activities of early warning.The four IRs represent 1)
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2) monitoring
the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing food security
analysis and outlook using scenario development, IPC and other relevant methods; and 4) effectively
communicating early warning information to decision-makers and partners via the FEWS NET website,
publications, briefings, and other means of information dissemination.

Under SO 2, FEWS NET works to improve its methods and products.The project will maintain and
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the various
tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we
will undertake to roll-out and support the use of IPC in FEWS NET.The Chemonics team will also work
with other implementation partners to support the overall goal of FEWS NET in areas such as climate
change, remote sensing applications, etc.

SO 3 represents the networking, capacity development and institutional strengthening components of
FEWS NET. In addition to working with national, regional, and global food security networks on
monitoring and early warning (IR 3.1), FEWS NET will also participate in global efforts in developing
methods and systems such as the IPC and the FSIN (IR 3.2). Recognizing that the strength of FEWS NET
is in its cadre of field-based analysts and technicians, we also plan to devote considerable efforts to
support, maintain, and improve staff skill (IR 3.3).

4 Chemonics International Inc.
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SECTION I

WORK PLAN
A. Developing the Work Plan

The work planning process for FY 2013 began with three regional workshops in Dakar, Senegal and
Arusha, Tanzania in August and September 2012. Before each workshop, regional and country offices
prepared their draft FY 2013 workplan based on their respective strategic approaches outlined in the
previous workplan, the accomplishments in FY 2012, and the current requirements and priorities.The
workshop participants examined and discussed these drafts, providing recommendations for changes that
each office considered.

The field teams and their partners collaborated extensively on this process. Each revised draft work plan
was shared with key partners and USAID mission for input and feedback.They were then shared with
the corresponding regional office and the regional technical managers provided feedback and
recommended adjustments where appropriate. The Washington-based Decision Support Group (DSG)
also participated in this process and provided input to the national and regional teams.When the final
work plans are submitted to the Washington-based team, they are consolidated into this annual work
plan.

In the following sections, we present the highlights of this project work plan organized by the SOs.
Individual work plan components are included in Annex.

B. SO |—Early Warning of Actual and Potential Hazards and Food Insecurity

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up,
and Reported

Activities under this IR generally concern seasonal monitoring and assessments. In most countries, FEWS
NET staff will participate in pre-season, mid-season, and pre- and post-harvest assessments. These are
important activities to monitoring the progress of the growing season and to detect agro-climatic
anomalies. Some of the assessments will be carried out jointly with national and regional partners, e.g.
CILSS/FAO/WEFP in western Africa,VACs in southern Africa, and FSNAU in Somalia. FEWS NET will also
carry out independent assessments where appropriate, especially to follow-up with in-depth assessments
when anomalies are detected. The home office will support national technical managers by reviewing
tools that are designed according to the livelihood zones to be visited.

Monitoring activities also include regular analysis of remote sensing products including RFE, eMODIS
NDVI, and WRSI. The USGS regional scientists will support field offices by performing analysis with
geoWRSI using field-observed parameters.

For remote monitoring, FEWS NET continue regular contacts with partners in RM countries.The
regional remote monitoring coordinator for West Africa and other regional team members will visit the
Central African Republic, Guinea, Liberia, Senegal, and Sierra Leone during the agricultural season to
touch base with partners and USAID missions.We plan to shift the responsibility of monitoring Yemen to
the regional team in East Africa.We have also incorporated coverage of Burundi into the scope of the
Rwanda office. The Washington-based remote monitoring advisor plans to visit Lesotho, Guinea,
Madagascar, and possibly Angola to complete the knowledge base exercises.



Famine Early Warning Systems Network IlI

Table | shows the list of activities by country that will address IR |.1 during this planning period. Detail
descriptions of the activities are included in Annex.

Table I. Activities programmed by each FEWS NET office under IR 1.1

Office Activity

Home Office Supporting Seasonal Assessment and Monitoring

Home Office Continue startup of new remote monitoring countries

Home Office Initiate coverage of all new remote monitoring countries

All Offices Seasonal Assessment and Monitoring

Kenya National bi-annual food security assessments

Malawi Participate and support national Agriculture Production Estimates (APES) in Malawi
Somalia Conduct seasonal impact assessments (gu, hagaa, deyr and jilaal)

South Sudan Establish crop area estimate

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security
Monitored and Assessed

While IR .1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide
sectoral context in markets and trade, health and nutrition and livelihoods.This IR addresses regular
monitoring and assessment in these technical sectors. IR 1.3 ensures the integration of the various
technical disciplines and IR 2.1 focuses on improvements, innovation, and research.

Most field activities for this IR fall into one of the following categories:

e Market and price monitoring (price bulletin, Price VWatch)
e Market assessment and studies

e Urban wage monitoring

e Cross-border trade monitoring

e Compiling and collecting nutrition data

e Livelihoods information

The Home Office team provides support to field staff on these activities including data collection tool
development, assessment planning, food security database creation and maintenance.Where required,
Home Office staff also participates in field assessment activities.

Another method for regular monitoring is through the use of field monitors.The monitors are placed at
key locations to collect relevant food security information including market prices, commodity flow,
volume of trade and population and livestock movements. During FY 2013, we will hire additional
monitors in Nigeria and Sudan to complete the monitoring systems for those countries.

Table 2 contains a list of IR 1.2 activities by country for fiscal year 2013. Detail descriptions of the
activities are included in Annex.

Table 2. Activities programmed by each FEWS NET office under IR 1.2

Office Activity

Home Office Integrate sectoral technical resources into analytical processes and decision support

Market and Trade Regular and special markets and trade reporting

Nutrition Define an approach for FEWS NET's use of nutritional information and data for early warning

6 Chemonics International Inc.
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Office Activity

Nutrition Expanc? access to nutrition survey data and strengthen data collection capacity in key FEWS NET
countries

Nutrition Nutrition assessments in areas to be identified

All Offices Commodity Price, Trade and Markets monitoring ; Markets Update

All Offices Improve nutrition monitoring and analysis

Chad Evaluate the capacity of markets to function and their conditions

Guatemala Implement a wage monitoring system

Malawi Conduct joint field food security and markets information verification with MVAC and MoAFS

Malawi Facilitate the implementation of Nutrition monitoring in southern Malawi

Mali Investigate structural change with rice production in the Niger Delta

Sudan Sudan trade flow assessment

West Africa Regional joint eastern and western basin market study

IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support
Performed

IR 1.3 is where food security analysis and early warning happens.With anomalies assessed under IR |.I
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis.
Traditionally, food security practitioners have used the convergence of indicators to analyze current
conditions. FEWS NET championed the scenario development method, where analysts use the best
available information, including those obtained from field assessments, to formulate a set of assumptions
for the future behavior of key food security drivers.This allows the analysts to determine the impact of
these drivers on household food security. Livelihoods information and data provide the clue to how
households will react in light of the anticipated impact, therefore allowing the analysts to provide early
warning of possible food security outcomes.

Under this IR, field staff will carry out quarterly food security outlook analyses. For the remaining
months, the project will provide food security update reports. Burkina Faso plans to contribute to the
WFP emergency assessment; each regional office is planning scenario development workshops to include
partners in the analysis and to prepare region-wide assumptions to inform the Outlooks; and in West
Africa, FEWS NET will continue to monitoring the situation in northern Mali and provide markets and
food security updates where appropriate. The list of activities is shown in Table 3.

Table 3. Activities programmed by each FEWS NET office under IR 1.3

Office Activity
Home Office Provide regular and ad hoc decision support to international-level decision makers
Home Office Support regular and ad hoc field analysis and reporting

Markets and Trade Regular and ad hoc market reporting

Markets and Trade
All Offices

Provide technical assistance to scenario development processes

Regular Food security Outlook and Food Security Updates

All Offices

Ad hoc report and special products, etc. alerts, when needed

Remote Monitoring

Produce monthly remote monitoring country reports

Regional Offices

Produce regional assumptions for the food security outlooks

West Africa

Assess market and food security conditions in northern Mali

Burkina Faso

WEFP Emergency Food Security Assessment

Eastern Africa

Scenario development workshop to involve partners in outlook analysis

Western Africa

Scenario development workshop to support country food security outlooks

Western Africa

Support national Cadre Harmonisé analysis workshops
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IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated

As an activity that aims to provide early warning, communications is a key feature of FEWS NET. In fiscal
year 2013, we will complete an upgrade of the FEWS NET website. OSC will provide expert input during
this process that will include design, review, and testing the various components of the website. OSC
consultant will also work with the project to provide staff training on subjects including presentation
skills, time management, key messages, and other strategic communications skills.

For field offices, this IR is achieved through proactively disseminating all reports and products in hard
copies, electronically and in briefings. Many field offices have updated their stakeholder distribution lists
and this process will continue through the year in all other offices.

FEWS NET technical managers will continue to proactively engage their USAID mission and US
Embassies to provide regular in-person presentation of current and projected food security outcomes.
They are also ready to answer ad hoc questions from USAID missions on broader food security issues,
to support other mission activities.

In West Africa, FEWS NET will support CILSS to effectively disseminate information and reports through
printed and electronic media. OSC will provide an expert consultant in early 2013 to assess the current
communications capacity and projected needs of CILSS, and then design an action plan to assist CILSS to
improve its communications products and dissemination.

Table 4. Activities programmed by each FEWS NET office under IR 1.4

Office Activity

Home Office Developed an updated website for fews.net

Home Office Ensure that FEWS NET’s analysis is successfully disseminated

Home Office Ensure that FEWS NET’s written products communicate analysis successfully and meet user needs
Home Office Build FEWS NET information-sharing resources and communications capacity

Home Office Ongoing communications counsel

All Offices Brief USAID missions and partners, and support HO staff to brief USAID Washington

All Offices Disseminating Reports and Food Security Information

All Offices Improve the mechanisms for diffusion of information and reports

All Offices Progress reporting

West Africa Support CILSS to effectively disseminate information and reports through printed and electronic medias

C. SO 2—Improved Quantity, Quality and Timeliness of Early Warning
Information and Outlook

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

FEWS NET has adopted a unified analytical approach to monitoring and assessing food security in
presence as well as non-presence countries. This approach is founded on the creation and maintenance
of a knowledge base consisting of livelihoods and markets and trade data. This provides the context for
identifying key geographic areas for monitoring and assessments, and the key indicators to watch. IR 2.1
represents our work in creating, updating, maintaining and applying this framework.

In 2013, FEWS NET will engage a consultant—an ex-DSG analyst—to develop a standard format and
procedure for creating the “national food security profiles”, which is a collection of knowledge base

8 Chemonics International Inc.
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documents, databases, monitoring calendars and monitoring plan.This standard format and procedure
will be rolled out to the project during the planned all-FEWS NET meeting in May. Each office will then
implement the food security profiles by the end of calendar 201 3.

During FY 2013, we also plan to review and update the livelihoods zones, descriptions, and profiles for a
number of countries including Mauritania, Mozambique, Niger, South Sudan and Sudan. Our partner ACF
will also help compile databases of historical nutrition data and generally provide guidance to FEWS NET
national offices on the compilation and use of nutrition data in food security. A number of countries and
regions will also update their commodity trade flow maps or create new ones for additional
commodities. The details of these plans are summarized in table 5.

Table 5. Activities programmed by each FEWS NET office under IR 2.1

Office Activity

Home Office Support the development of national food security profiles and monitoring plans

Home Office Support regional and country offices to implement national food security profiles and monitoring plans
Livelihoods Conduct livelihood zoning and description activities for remote monitoring countries

Livelihoods Malawi—Updating of Livelihood Baselines & Technical Support HEA Spreadsheet

Livelihoods Mauritania—Livelihood Zone Profiles through training and capacity building (exploration of HEA rapid)
Livelihoods Mozambique—Livelihood Rezoning and Baseline Profile Development

Livelihoods South Sudan—Livelihood Zone Maps and Description (exploration of HEA rapid)

Livelihoods Sudan—Livelihood Zone Profiles through training and capacity building (exploration of HEA rapid)

Markets and Trade | Create market profiles

Markets and Trade | Provide technical support to regional M&T teams on updating and expanding their M&T knowledge base

Markets and Trade

Update the content of key markets and trade products

Nutrition

Strengthen knowledge base with nutritional data

Remote Monitoring

Build knowledge bases for 5 RM countries

Remote Monitoring

Update knowledge bases for current RM countries

Remote Monitoring

Create El Salvador production and labor flow map for sugarcane and coffee

Remote Monitoring

Honduras livelihood zoning plus

Chad

Produce livestock production and flow maps

Eastern Africa

Chronic Nutrition Mapping

Eastern Africa

Commodity flow mapping

Eastern Africa

Develop nutrition database

Eastern Africa

Update livestock holding data

Guatemala Elaboration of commodity market maps for countries related to Guatemala's trade
Guatemala National food assistance monitoring

Haiti Livelihood zones/profiles update

Kenya Analytical framework for understanding dynamics of conflict and food security
Kenya Update livelihood profiles

LAC Creation of labor market maps for El Salvador

LAC Develop and maintain regional databases

LAC Support the livelihood zoning plus in Honduras

LAC Update commodity flow mapping to include flow to/from neighboring countries
Mali Establish Mali livestock price database

Mauritania Improve malnutrition data quality

Mauritania Update livelihoods profile

Mozambique Food security and nutrition baseline study

Mozambique Updating the LZ and description and baseline

Nigeria Livelihood zoning and profile update

Somalia Urban baseline, livelihoods rezoning, and LIAS outcome analysis

South Sudan

Rezoning of South Sudan livelihood zones
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Office Activity

South Sudan Updating commodity flow maps

Sudan Development of livelihoods baseline profiles

Sudan Hiring of 5 border trade monitors

Sudan Hiring of 6 field monitors

Sudan Update time series database of crop production at national, state and locality level

Western Africa Improve nutrition monitoring and analysis

Western Africa West Africa regional commaodity flow mapping

Zambia
Zambia

Livelihood zoning and profiling

Market study

IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed

FEWS NET Home Office staff has the responsibility of providing written technical guidance to technical
managers in the field to help them stay current with assessment and analytic methods. In FY 2012, FEWS
NET released the draft guidance on updated scenario development method (SD 2.0). Since this release
of SD 2.0, field offices have been providing feedback to the home office on the use, advantages, and
limitations of the updated method.The DSG will review the feedback and finalize this guidance during FY
2013.

The markets and trade team plans to hold a mini-retreat in early 2013 to begin working on a set of
guidance for making markets, trade, and price assumptions to support the food security Outlook
process. New guidance in markets and trade will be the main topic of a planned project workshop in May
2013 in Dakar, Senegal.

The remote monitoring and livelihoods advisors have been collaborating on a set of guidance to conduct
livelihood zoning plus exercises in remote monitoring countries. The first draft is expected in early 2013
and will be field tested in the livelihoods exercise in Guinea in early February.The nutrition advisor is
continuing to work with ACF regional offices to provide guidance and training on the use of nutrition
and nutrition context in food security monitoring and analysis. More details for activities programmed
under IR 2.2 are included in the following table.

Table 6. Activities programmed by each FEWS NET office under IR 2.2

Office Activity

Home Office Ad hoc guidance and technical assistance to regional and country offices

Home Office Build staff capacity to implement scenario development

Home Office Develop technical guidance on use of nutrition data in food security analysis

Home Office Ensure that FEWS NET’s written products communicate analysis successfully and meet user needs
Home Office Initiate the development of guidance on scenario inputs

Livelihoods Develop Livelihood Guidelines and training materials

10

Markets and Trade

Create and improve markets and trade guidance documents

Markets and Trade

Market price trends visualization

Markets and Trade

Review and update the presentation and templates of key markets and trade reports

Remote Monitoring

Improve RM tools, processes, and products

Remote Monitoring

Improve RM to meet USAID needs

All Offices

Provide feedback on updated SD method and contribute to future development of FEWS NET methods

Regional Offices

Collaborate with home office on providing technical guidance

Somalia

Cross border trade monitoring methods and indicators review

Western Africa

Develop CH manual and contribute to overall development of technical guidance's on methods and products

Zimbabwe

Support key partners in developing and updating relevant food security and monitoring processes

Chemonics International Inc.




IR 2.3 IPC Rolled-out and Development Supported

FY 2013 Work Plan

FEWS NET has adopted the IPC as a classification scale for acute food insecurity. With the official launch
of IPC version 2.0, FEWS NET has committed to supporting the roll out of IPC in all countries where it

has staff. All FEWS NET offices have included this activity in their work plans to promote IPC version 2.0.
This includes coordinating with the IPC to provide training to national partners, participating and leading

national IPC workshops and helping to introduce and explain IPC to decision-makers.

In West Africa, FEWS NET has been working with the regional organization CILSS and partners to
update the Cadre Harmonisé method to be IPC compatible.An initial series of analysis workshops is
programmed early in FY 2013 as a learning exercise using the improved CH method. A second series of
workshops is programmed in early 2013 to consolidate lessons learned from the CH method and to
produce food security outlooks for the 2013 lean season. FEWS NET plays a lead role in the

development of CH and the workshops.

Table 7. Activities programmed by each FEWS NET office under IR 2.3

Office Activity

Home Office Build FEWS NET staff capacity to implement and/or utilize IPC v2.0 analysis
Home Office Clearly communicate FEWS NET’s approach to IPC v2.0

Home Office Participation in RM country-level IPC rollout

Home Office Provide continued technical input to the IPC chronic scale development process
All Offices Promote the use of IPC in food security analysis

Markets and Trade

Complete IPC level | training and contribute to the development of the chronic scale

Remote Monitoring

Participate in or lead IPC 2.0 trainings and/or workshops

Somalia

IPC role out and formation of technical working group for Somalia

Southern Africa

Support regional initiatives for IPC roll out to NVACs

Western Africa

Support Cadre Harmonisé and IPC activities across the region

Western Africa

Participate in Cadre Harmonisé workshops

IR 2.4 Research Efforts of USG Partners Supported

FEWS NET is well known for being at the cutting edge of technology. USG science partners continue to
innovate and provide FEWS NET with tools and methods to perform its job.The Home Office staff is
tasked to stay abreast of these developments through regular contacts and consultations with USG

partners.

In the previous fiscal year, FEWS NET started discussions with NOAA and USGS to streamline the
weather hazard products. In 2013, the regional offices will begin to work with USGS scientists to
produce and distribute regional weather hazard products, while the home office will be responsible for
the global weather hazard product. NOAA and USGS will continue to provide science support and

inputs to these products.

Table 8. Activities programmed by each FEWS NET office under IR 2.4

Office Activity

Home Office Collaborate with USG science partners

Home Office Collaborate with NOAA to produce global weather hazard products
Markets and Trade | Provide peer review of USG research that relate to markets and trade
All Offices Collaborate with USGS on regional research
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Office Activity
All Offices Provide feedback on science products and methods
Regional Offices Produce and distribute regional weather hazard products

FEWS NET staff also works with USGS regional scientists on providing training on geographic
information system and remote sensing for national and regional partners. USGS regional scientists are
an integral part of FEWS NET’s capacity development strategy.

D. SO 3—Sustainable Local, National, Regional and International Capacity
Strengthening

IR 3.1 Food Security Networks Maintained and Strengthened

FEWS became FEWS NET in 2000 as it became clear that it requires the effort of all food security
practitioners, working in networks, to help address the issues of food security. Since FEWS NET |, the
project has emphasized working through local, national, regional, and international networks.All
countries have included network strengthening in their work plans. Activities to promote network
include regularly attending network and clusters meetings, providing presentations on updated food
security situations at those meetings, participating in joint network activities such as assessments, and
training network partners in the FEWS NET scenario development method.

In Sudan, FEWS NET is supporting the market monitoring system previously financed by FAO, as a stop
gap measure until a new project comes online. In southern Africa, FEWS NET is transitioning
responsibilities of the southern Africa cross-border trade monitoring system to COMESA/ACTESA, but
will continue to provide advice and support during 2013 to ensure complete uptake of the system.

In all countries, FEWS NET plans to continue active collaboration in joint food security network
activities; details are included in Table 9 below.

Table 9. Activities programmed by each FEWS NET office under IR 3.1

Office Activity

Home Office Assistance to Southern Africa in transferring the xbt monitoring system to COMESA/ACTESA
Home Office Guidance and technical assistance to Central America regional office for regional Price Watch
Home Office Support efforts to improve national and regional level information collection systems

All Offices Participate in food security network meetings and activities

Afghanistan Active participation in food security and agriculture cluster monthly and other thematic meetings
Burkina Faso Participate at national EWS methods and guidance

Burkina Faso Workshop to build partners capacity on scenario development

DSG Support efforts to improve national and regional level information collection systems

Guatemala Establish coordination between FEWS NET, PVOs and ACF

Guatemala Strengthening of the FS forecast committee

Guatemala Support the creation of a markets and trade work group

Haiti Promote regular meetings with CNSA

Haiti Work with the technical group for food security and nutrition (GTSAN)

LAC Build and maintain regional market food security network

Malawi Participate in and support food security and early warning activities in Malawi

Mali Participate in SCF outcome analysis

Markets and Trade | Provide guidance and assistance to Central America regional office for regional markets and trade reporting
Mozambique Support the national food security networks analysis and reporting

Niger Improve partners’ knowledge of scenario development
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Office

Activity

Remote Monitoring

RM visits to reinforce partnerships

Remote Monitoring

Participate in food security networks activities in remote monitoring countries

Rwanda Active participation in joint food security and nutrition assessments (FNSMS)

Somalia Networking and building partnership with food security and nutrition actors and NEWs
South Sudan Engage with food security network meetings and activities

South Sudan Engage with post SIFSIA FAO project

South Sudan Follow-up on Memorandum of Understanding with the Ministry of Agriculture

Southern Africa

Develop and maintain networks in Remotely Monitored Countries

Southern Africa

Handover of XBT activity to ACTESA

Southern Africa

Strengthening SADC FANR, SADC DRR, and RIACSO information sharing and reporting

Southern Africa

Strengthening SADC VAC and the RVAA Capacity Building Efforts

Sudan

Actively participate in technical coordination forums at national and regional levels

Western Africa

Encourage dialogue among regional and international food security networks

IR 3.2 International Efforts in Building Food Security Networks and Methods Supported

FEWS NET actively participates in international efforts to establish, promote, and harmonize food
security data standards and methods. Ongoing activities include the IPC, the Food Security Information
Network, and the Cadre Harmonisé in West Africa. In Central America, the regional technical manager
and the remote monitoring coordinator work closely together with the IPC regional focal point to
promote and support IPC in the region. FEWS NET plans to participate in a number of IPC activities in

the region in 201 3.

FEWS NET has also been working with the IPC Global Support Unit (GSU) on testing various protocols

for measuring chronic food insecurity. In FY 2013, we plan to participate in chronic food security IPC

workshops to test the various protocols. Finally FEWS NET and FANTA are collaborating, together with
WEFP, to study the relationship between various IPC consumption indicators and food security
classification, to be completed in 2013.

Table 10. Activities programmed by each FEWS NET office under IR 3.2

Office Activity

Home Office Collaborate with IPC to improve indicators and thresholds

Home Office Provide continued technical input to the IPC chronic scale development process
Home Office Support International Technical Initiatives

West Africa Support CILSS efforts to develop CH/IPC

West Africa Participate in regional IPC and FSIN efforts

East Africa Participate in regional IPC and FSIN efforts

Southern Africa

Participate in regional IPC and FSIN efforts

Southern Africa

Support SADC VAC in harmonizing assessments and analysis methods and tools

LAC Participate in regional IPC and FSIN efforts

LAC Participate with the Guatemala office in the support and implementation of IPC

LAC Support FAO in IPC 2.0 training for COTSAN (Consejo Tecnico de Seguridad Alimentaria) in El Salvador
LAC Support FAO in IPC 2.0 training for the regional food security working group of Honduras

Zimbabwe Provide input into the RVAC food security monitoring and analysis strategies
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IR 3.3 Staff and Partners Skills Maintained and Improved

It is important for FEWS NET Home Office and field staff to constantly maintain and upgrade their
monitoring, assessment, analysis and reporting skills. It is also important to stay current on scientific
methods. USAID recognizes how important this is by explicitly requiring the contractor to provide a
week-long training to its field staff every year.

In 2013, FEWS NET plans to hold an all-FEVVS training meeting in Dakar, Senegal in May.The main focus
of the meeting will be on markets and trade monitoring, analysis, interpretation, and assumptions for
food security scenario development.The project will also hold additional regional thematic meetings
when needed. For these meetings, FEWS NET will include technically relevant partners as part of its
capacity strengthening effort.

Also in 2013, FEWS NET will perform a rapid study on the capacity of various network partners in
FEWS NET countries, assess their needs and identify where FEWS NET can provide strategic support to
strengthen their capacities. OSC will be leading this activity to produce the FEWS NET capacity
strengthening plan, due towards the end of FY 2013.

Individual countries and regions have also identified other training and capacity training objectives.These
are included in details in Table | I.

Table I 1. Activities programmed by each FEWS NET office under IR 3.3

Office Activity

Home Office Ad hoc guidance and technical assistance to regional and country offices

Home Office DSG Staff skills maintained and improved

DSG Strengthen staff capacity to implement scenario development

Home Office Train FEWS NET practitioners on livelihoods and HEA methods and analysis

Home Office Train FEWS NET staff on the use of health and nutrition information in food security analysis
Communications Develop long-term strategy for FEWS NET staff training and partners capacity strengthening
Communications Strengthen Reporting Skills of FEVWS NET Staff

Livelihoods Conduct one day Outcome Analysis and HEA Spreadsheet training at HO

Livelihoods Introduction to Open Access HEA Software

Livelihoods LAC—Introduction to livelihoods and HEA

Livelihoods Niger—Training Outcome Analysis & Modeling Training

All Offices Capacity Strengthening for NTMs, ANTMs and partner

All Offices Regional coordination and training

Afghanistan Field monitors and MAIL counterparts training

Eastern Africa Scenario development training for regional partners

Ethiopia Provide training on the application of GIS and remote sensing for food security analysis
Ethiopia Provide training on utilization of available remote sensing products for improved forecasting
Ethiopia Training on market information system

Guatemala Introduce FEWS NET scenario development method to SESAN and other partners

Haiti Help observatories members improve their writing skills

Haiti Introduce FEWS NET scenario building method to partners

LAC Support national offices and RM countries in analysis and reporting

Mali Introduction to the analysis and interpretation of images satellites

Mali Training on the HEA methodology

Markets and Trade Markets and trade staff attends GIS training

Mauritania Partners and FEWS NET field monitors capacity building

Niger Capacity building of staff and partners in remote sensing analysis

Niger Improve HEA knowledge and application
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Office

Activity

Nigeria

Training of FEWS NET field enumerators

Remote Monitoring

Scenario Development training in RM countries

Somalia Capacity and responsibility enhancement of market and climate enumerators
Somalia Scenario building training for FSNAU and partners

Sudan GIS training to FEWS NET and partners

Sudan HEA training to FEWS NET and partners

Sudan Organize one week training for FEWS NET's field monitors

Sudan Scenario development training to FEWS NET and partners

Western Africa

Training in Nutrition for RTM, RFSS, NTMs, ANTMs

Western Africa

Provide substantial training to FEWS NET, CILSS, partners to improve skills

E. Management and Coordination

The Chief-of-Party, the Deputy Chief-of-Party, and the Project Management Unit will be responsible for
administering this work plan.We will hold weekly internal management meetings to review progress,
identify bottlenecks, and change course if necessary.Any major changes will be communicated
immediately to the COTR.This management team is also responsible for preparing quarterly
performance reports and financial management reports.
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Decision Support Group

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Integrate sectoral technical resources into analytical processes and decision support

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Llalse. with sectoral s-ta'f.f as needed during the development and review of integrated analysis and X X X X X X X X X X X X DSG Advisors and Specialists

decision support activities

Collaborate with sectoral staff on larger technical initiatives (e.g. IPC) and guidance development X X X X X X X X X X X X DSG Advisors and Specialists

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Support regular and ad hoc field analysis and reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide reg.ular technical and edltorl.al support to presence and remote monitoring country/regional X X X X X X X X X X X X DSG

staff analysis, reports, and presentations

Travel quarterly to selected field offices to provide technical support X X X X X X X X X X X X DSG 20 1 week trips/year
Provide additional ad hoc support to field offices, as needed, when food security crises are identified.

This may include coordination, assistance with special analyses (incl. response analysis), and field X X X X X X X X X X X X DSG Field travel as needed
travel

Track reporting completion and timeliness against USAID benchmarks X X X X X X X X X X X X DSG

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Provide regular and ad hoc decision support to Washington-based decision-makers

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Develop and deliver the monthly Food Assistance Outlook Brief X X X X X X X X X X X X CH

Provide .brleflngs, as requested, to other USG partners (e.g., OFDA, NSC) and stakeholders (e.g., X X X X X X X X X X X X DSG

InterAction)

Respond to ad h.oc information and analysis requests from USG partners, including requests for M M x x M x M x M M M M DSG

response analysis

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Ensure that FEWS NET’s analysis is successfully di inated

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support the development of the new www.fews.net website X X X X X X X X X X X X DSG Communications

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Support the development of national food security profiles and monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Develop national monitoring plan framework, guidance, and timeline X X X X X AS

Provide introduction and training on the development of national food security frameworks X AS

Provide technical and editorial support to field staff in the development of national monitoring plans X X X X X AS DSG Consultant
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Support regional and country offices to implement national food security profiles and monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support monitoring efforts (eAg.., support to data collection tool development and assessment M M x x x M x x M M M M DSG Field Travel as needed
planning, participation in field visits)

Su.pport reglonél and countv offices to develop and maintain key food security databases (e.g., X X X X X X X X X X X X DSG Markets and Nutrition

prices, production, malnutrition)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Ensure that FEWS NET’s written products communicate analysis successfully and meet user needs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Finalize FEWS NET reporting Guidance X X X CH Communications and RM
Implement the roll-out of updated seasonal monitoring and forecast products X X X X CH Science Partners

Chemonics International Inc.

17



Famine Early Warning Systems Network Il

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Initiate the development of guidance on scenario inputs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Deyelop Sow, |d§eth|fy implementation team, and support development of rainfall/temp assumptions X X X X X X X X X X X X CH Science partners
guidance and training package
Support M&T team to develop guidance on price projections X X X X X X X X TBD M&T
Initiate discussions with sectoral experts on the development of herd dynamics analysis training X X X X T8D Consultant
package
IR 2.3: IPC Rolled-out and Development Supported
Activity: Build FEWS NET staff capacity to implement and/or utilize IPC v2.0 analysis
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Connect all FEWS NET staff to IPC v2.0 certification training X X X X X X X X X X X X DSG
Revise the mapping decision tree to reflect IPC 2.0 X X X X BS
Support the IPC GSU to develop an “IPC for Decision Makers” Training module X X X X X X CH Communications
IR 2.3: IPC Rolled-out and Development Supported
Activity: Provide continued technical input to the IPC develc process
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Ongoing participation in the IPC Technical Advisory Group X X X X X X X X X X X X CH 11 week trip
Support national level IPC processes X X X X X X X X X X X X DSG Country Staff
Participate in the Chronic scale development sub-working group X X X X X X X X X X X X CH 2 1 week trips
Participate in IPC Chronic Scale Pilots X X X X X X CH Jc 2-4 1 week trips
Support FEWS NET/FANTA IPC Indicator study X X X X X X X X X X X X CH FANTA
Support retrospective HEA analysis as an input to FEWS NET/FANTA IPC indicator study X X X X X X X X X X X X CH FANTA Consultant
IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with Science Partners
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Attend science meetings X X TBD
Provide input to science partner initiatives (e.g., historical drought index) X X X X X X X X X X X X DSG
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support efforts to improve national and regional level information collection systems
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support, as needed, FEWS NET sectoral staff efforts to improve national and regional level
x x X x X X X X X X X X DSG
information collection systems
Provide FSNAU with scenario building training X BS
Support country offices to deliver scenario building trainings to partners X X X X X X X X X DSG
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support International Technical Initiatives
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collaborate with FANTA-2 on Early Warning Trigger Indicators Initiative X X X X X X X X X X X X CH FANTA
Support Somalia Famine death toll calculation through displacement study X X X CH FSNAU Courtland Robsinons, JHU
Represent FEWS NET at relevant meetings and conferences X X X X X X X X X X X X DSG Travel as needed

Chemonics International Inc.
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FY 2013 Work Plan

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Strengthen staff capacity to implement scenario develc t Strengthen staff capacity to impl 1t scenario development

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Finalize draft scenario development guidance based on input from regional training meetings X X X CH Communications

Finalize scenario development training package X X X X CH Communications

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: DSG Staff skills maintained and improved DSG Staff skills maintained and improved

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in an additional technical training (e.g., LEGGS or EMMA) X X X X X X DSG Travel as needed
DSG staff will participate in sectoral activities (e.g., Livelihood Zoning Plus, Market Flow Mapping) as is| X x M x x M DSG Travel as needed
feasible

FEWS NET methods training for new staff X X X X X X X AS Recent DSG hires

AS: Anne Speca; BS: Blake Stabler; CH: Chris Hillbruner; DSG: Decision Support Group; JC: Jenny Coneff; MS: Meredith Sisa; TI: Tiffany Imes

Chemonics International Inc.
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Markets and Trade

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Regular markets and trade reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Price Watch X X X X X X X X X X X X Sp M&T HO lead with the NTM and RTM support
Price Bulletins X X X X X X X X X X X X DT M&T HO lead with the NTM and RTM support
Provide review for East and Southern Africa Cross border trade bulletins X X X X Sp M&T with RTMs RO -to circulate a COFY toHO fo_r )
review/comment prior to publication
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets and trade special reporting
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Northern Mali Special reporting x M x x x x x M M M M M DSG Adama Thera, Laouali, Nasser, |To include focus on LH; assume to continue
M&T at least through 2013
World price trends and FEWS NET countries X X DT/SP M&T HO lead with the NTM, RTM and USG
partner support
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Provide technical assistance to scenario development processes
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide guidance to DSG, RTMs, NTMs on making price assumptions for scenario building process and M&T, Nasser, Tom, TBD (South | _ . .
X X X X SP Price assumptions
updates Africa)
Provndg Ma|'aV§II team with TA for understanding c.urrent mark.et dynamics and implications for X X X X X X X sp M&T, DGS Focus on improving price assumptions
scenario building processes through the end of this consumption year
|SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update the content of key markets and trade products
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review and update country and regional M&T market descriptions published in Price Bulletin X X X X X X X X X X X X DT M&T with STTA HO lead with the NTM, RTM and
consultant (temp) support
Review and update the choice of malfkets and commodities covered in the price bulletins, Price Watch| M M x x oT ME&T with STTA HO lead with the NTM, RTM and
Annex and the more general M&T price database consultant (temp) support
Update M&T spreadsheets/database and harmonize basic data analysis functions X X X X DT M&T with STTA .Focus on upda.tlng Fhome of markets;
improve functionality of spreadsheets
Add new countries/market/commodities to M&T database on an as needed basis X X X X X X X X X X X X DT M&T with STTA This is an ongoing effort
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Provide technical support to regional markets and trade team on updating and ding their M&T knowl base
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review regional commodity flow maps and identify needs for update X X X RO NTMs, Regional team HO MT support
Provide guidance to West Africa M&T specialist on creating profl.les for cross border markets and on M M x x sp M&T and LI, NTMs
include volumes of commodities traded across borders in reporting
Review updated cross border maps West and East Africa X X RO NTMs, Regional team, HO HO to provide a r-eV|ew of the near final
updated production and flow maps
Devélop. representative cost margins and parity prices along major supply routes (Database for market M M x East Consultant HO MT support
monitoring) M&T
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Contribute to building knowledge bases for new RM countries
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Lesotho Market context statement Review X X X Sp Jenny, Phumzile HO MT support Phumzile
Prov.lde technical assistance/guidance on developing the commodity flow maps and/or market M M x x M x M x Sp/DT SMP, DT, RTMs, RM Lesotho, Guinea, Madagascar, Angola
profiles as part of the RM start-up process

Chemonics International Inc.
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FY 2013 Work Plan

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Create market profiles

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Description of the Djibouti market context X X X SP/DT Tom Awuor, Baidane Focus on policy environment
Description of the Haiti market context X X X SP/DT NTMs, RTMs, DSG
Provide technical support to the creation of market profiles and/or market context statements for X X X X X X X X Sp/DT RM, RTMs, RM Alternative t'o unde.rstand ma'rket env.,
Lesotho and Madagascar, focus on policy environment in Lesotho
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Review and update the presentation and templates of key markets and trade reports
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review M&T product presentation X SP M&T, DSG, Erin Martin Possibly réstructure the PW and the
presentation of some content
;o:: Otl.Jt e;lternatlve presentation of M&T product (focusing on the Price Watch, Annex and Price X X X X X X X M&T M&T, DSG, Erin Martin With input from field offices
ulletins
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Market price trends visualization
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Present market information (price changes, anomalies, typical seasonal trends and eventually trade M M x x SP/TA M&T, NTMs, RTMs, USGS field Start with East Africa
flows) visually in national and regional maps partners
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Create and improve markets and trade guidance documents
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Develop guidance for labor flow mapping (to apply immediately in Lesotho and Angola) X X X SP RM and M&T
Develop guidance on making price assumptions for the scenario building process X X X X X Sp RTMs, M&T specialists (Y\/est, With DSG and LH participation/feedback
East and Southern Africa)
Develop guidance on incorporating cross border trade flow information in market and price analysis X X X Sp RTMs, M&T specialists (West,
East and Southern Africa)
IR 2.3: IPC Rolled-out and Development Supported
Activity: Complete IPC level 1 training and contribute to the development of the chronic scale
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Attend IPC 2.0 level 1 training in Washington DC X M&T
Participate in West Africa crop assessments and analytical workshops using the CA approach X X Sp SMP, NTMs, RTMs, CILSS Sonja will participate in Burkina Faso
Participate in chronic scale pilot X X Sp NICkl Haan suggested that Sonja Participate
in Niger
IR 2.4: Research Efforts of USG Partners Supported
Activity: Provide peer review of USG research that relate to markets and trade
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review ongoing USG research that relate to M&T X X X X X X X X X X X X M&T This is an ongoing effort.
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Provide guidance and assistance to Central America regional office for regional markets and trade reporting

maps

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review documents and M&T discussions and materials development with consultant X X X X X X SP/DT RTM, NTMs,llocil M&T

consultan
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support RESIMAO's regional cross border trade monitoring system
Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support RESIMAQ in efforts to collect, analyze and disseminate information on cross border trade in RTM, HO, RESIMAO, CILSS
West Africa
Identify areas in which FEWS NET can plug into this regional xb trade monitoring network X X X RTM, HO, T\‘i—S’\LlMAO, CILss,

s

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Ad hoc review of partner M&T products and data sharing
Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
TBD with partner organizations M&T ACF, OXFAM, FFP/USDA FAS
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Ad hoc guidance and technical assistance to regional and country offices
Tasks: Oct | Nov | Dec | Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
TBD with regional and country offices M&T | M&T, RTMs, M&T specialists
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Markets and trade staff attends GIS training
Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Doussou will participate in a GIS software training to allow the M&T team to more easily update our oT M&T Whenever the training is available over the

course of this next vear

DT: Doussou Traore; RESIMAO: Réseau des Systémes d'Information des Marchés en Afrique de I'Ouest; SP: Sonja Perakis; TA: Thomas Awuor
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Livelihoods
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Mozambique—Livelihood Rezoning and Baseline Profile Development
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Rezoning exercise X GS Daison with VAC & partners
Baseline Profile development X X GS Daison with VAC & partners TBD If this exerase. s req.Lnlred, WOUI_d
suggest a substantive training exercise
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Malawi—Updating of Livelihood Baselines & Technical Support HEA Spreadsh
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support to the Design of updating Malawi's Livelihood Baselines X GS Olex, MVAC & partners
Support to the implementation of the Livelihood Baselines X GS/IA Olex, MVAC & partners Engage in the southern a,”‘? central zones
as well as support for training
Cleaning existing HEA spreadsheets X GS/IA Olex, MVAC & partners Technical consultant required
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Conduct livelihood zoning and description activities for remote monitoring countries
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support to Remote Monitoring—Livelihood Zoning and Descriptions in three countries, Madagascar, M M x &S EfD provide technical support
Guinea, Angola and oversight
Angola livelihood zone map and zone descriptions with seasonal calendars for each zone and GS, JA, Partial zoning for Angola, including Central
! o ) ) 3 ) X X Angola VAC partners ] )
identification of zones most vulnerable to food insecurity with explanations AM Highlands and southern region
|IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Sudan—Livelihood Zone Profiles through training and capacity building (exploration of HEA rapid)
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Livelihood %one Proflles anf:l R{apld”Evsaselllngs: Suppor.t to: (,I) Development and updating of livelihoods GS,JA| FEWS NET Sudan and partners Inltléllprograrﬁ deS{gned ant?l developed,
products. (ii) Testing and piloting (iii) Training, updating skills awaiting confirmations on visas
Initial Meetings/Workshop with local partners, (Khartoum) to review information, identify gaps and GS, JA Part of a ongoing training and capacity
priorities areas . Introduce HEA rapid to key FEWS NET staff and partners. Discuss longer term X J‘S ’| FEWS NET Sudan and partners |building effort and include FEWS NET
strategy for data collection and analvsis technicians and partners
Revised Livelihood Profiles & Training HEA Rapid Introduced to FEWS NET Staff & Partners X JA FEWS NET Sudan .and partners, Inltlf.iliprograrT] des!gned ant_i developed,
JS oversight awaiting confirmations on visas
On-going distance support X X JS, JA
Preliminary reports of HEA Livelihood products: Livelihood Zone Map, Descriptions, profiles & HEA X A FEWS NET Sudan and partners,
rapid data (sources of food, income) JS oversight
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: South Sudan—Livelihood Zone Maps and Description (exploration of HEA rapid)
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Desk research: Bring together all existing data on S Sudan LZs X IN FEWS NET South Sudan & Data collection and fﬂe5|.gn a potential
partners program to update livelihood zones
Meeting with gvt and other local partners, (Juba) to review information, identify gaps priorities areas . X A FEWS NET South Sudan & Initial mtg to finalize a plan, followed by
Introduce HEA 'light' to key FEWS NET staff and partners. Discuss longer term strategy partners, GS oversight intro & orientation training
In priority areas, assemble additional information required for HEA 'rapid'. EfD (JA) to support field x x A FEWS NET South Sudan & Part of ongoing training & capacity
work partners, GS oversight building, include proj staff & partners
On going distance support and mentoring and produce report X
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Mauritania—Livelihood Zone Profiles through training and capacity building (exploration of HEA rapid)
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Desk review: literature/existing zones (3-4 baselines), explore HEA rapid baselines X GS, IS TBD GS & JS to take initial lead
Initial Meetings/Workshop with local partners, to review information, identify gaps and priorities X GS, 1S | Technical Consultant required Initial visit aer consultation, followed by
areas program design
Introduce HEA rapid to key FEWS NET staff and partners X X GS, JS | Technical Consultant required
Pre!lmlnary reports of HEA L'IVe|Ih00d products: Livelihood Zone Map, Descriptions, profiles & HEA X X GS, 1S | Technical Consultant required
rapid data (sources of food, income)
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Develop Livelihood Guideli and Training Materials

Tasks: Oct | Nov | Dec | Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Training materials, curricula for short
courses and field guidelines will be

EfD developed, allowing FEWS NET to deliver in
house training and ensure that HEA
capacity can be maintained within the

~ PNUE FUN

Introduction to HEA / orientation for FEWS NET staff. Includes: an agreed glossary of terms used in
HEA assessment and analysis. Standardized half day training with short background notes on when,
where and how HEA methods and processes are used (e.g. what a livelihood baseline is, when to do X X CP,JA
one; what a food security assessment is; what an outcome analysis ; when/where/how HEA ‘Rapid’
fits with these steps and processes.)

Strengthening Livelihood Zoning Plus products, with a possible inclusion of HEA rapid, resulting in a
quantitative element to the current profiles. (wealth groups, sources of food and income)

Scenario Modeling and Outcome Analysis X X EfD
Conducting an HEA ‘Rapid’ assessment, analyzing output and producing a report X X EfD
Urban assessments using the Individual Household Method (IHM) X X EfD

Use of open-HEA software (2013/14) X X EfD

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Niger—Training O Analysis & Modeling Training
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Desk Review of all current & past HEA Literature X

Modeling exercise and identify priorities for re-zoning. Introduce key local staff to HEA 'light'
methods.

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: LAC—Introduction to livelihoods and HEA LAC Introduction Livelihoods and HEA
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
One day training session on FEWS NETS Livelihoods Framework, Food Security, HEA and planning

X EfD to be determined

X EfD GS

session

|IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Conduct one day Outcome Analysis and HEA Spreadsheet training at HO
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

HEA Spreadsheet and Outcome analysis training for HO Staff X IS, JA

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduction to Open Access HEA Software

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Demonstrate open HEA software, progress to date. Input into centralized dbase from multiple

computers, basic problem specification and output:
CP: Celia Petty; GS: Gary Sawdon; JA: James Acidri; JS: John Seaman

x IS, JA
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Health and Nutrition

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Expand access to surveillance/survey data and strengthen the data collection capacity in key FEWS NET countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Contact ACF HQs X X X LR
Framework of requests for HQs informants X X LR
Develop link to ACF national and field offices X X X X X LR
Develop link to existing surveillance systems X X b3 b3 b3 LR
Develop/ensure operational capacity to conduct 6-8 nutrition surveys per year within 6 weeks of X x X (R
initial notice

Summary of existing, potentiality of harmonization and sharing from HQs X X X LR
Correlation analysis with Food security data, seasonality pattern, etc X X X LR
Mapping of malnutrition (East and West) X X X X LR
Plan scientific publication X X X X X LR

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Define an approach for FEWS NET's use of nutritional information and data for early warning and incorporate the approach into FEWS NET operations

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Bibliographic study on NCA X X X LR
Historical trend analysis X X X LR
State of art of NCA tools of other organizations X X LR
Retrospective data analysis X X X LR
Plan of a case study (East and/or West) for testing a simplified NCA X X X LR
Definition of the protocol of the case-study (East and/or West) X X LR
Correlation with FS indicators b3 b3 b3 b3 LR
NCA as proxy of EWS X X LR
Develop of a simplified NCA tool as EW X X X X X X LR
Consult expert for NCA protocol and analysis, e.g. statistician X X X LR
Plan scientific publication X X X LR

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Identify and provide FEWS NET with ACF staff, consultants, and other ded resources for international and local short-term assistance to conduct surveys, assessments, special studies, etc.

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordinate with ACF Canada for new SMART data X X LR
Develop a plan of action for future surveys X X X LR
Creation of a list of consultants to be mobilized X X X LR
Draft a general SMART protocol to be used as base to prepare SOW and Torso X X LR
Develop ideas for adaptation of SMART to FS indicators X X LR
Study on the adaptation of SUN Indicators to SMART X X X X LR
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Strengthen knowledge base with nutritional data

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
ROs Contact national offices (East and West) for existing data collection X X X X X X X X X LR

Coordination with SA for harmonization of data b3 X b3 b3 b3 b3 b3 X b3 LR

Data base per country including surveillance and clinical data X X X X X X LR

Involvement of RO in new SMART in the Region X X X X X X X X X LR

Develop a plan for training needs at regional level X X X X X X X X X LR

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Provide health and nutrition for early warning training to FEWS NET staff

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Develop a plan for training needs at regional level (East) X X X LR NB, NM, nutrition specialist
Inclusion of FEWS NET staff in on going training X X X X X X X X X X X X LR

LR: Laura Rossi
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Strategic Communications

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Manage Redevel t of FEWS NET Website

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Manage website redesign X X X X KG Manage vendor work and liaise with HO

Maintain website x x x x x M x M M M M M KG Ensure systems in place so new website
continues to add high value over time

Train staff on new website X X X KG HO and FO staff to be trained

Content development X X X X X EM KG etal

Transition intranet X X X X KG ISPortal to be phased out

Manage Population Explorer handover / maintain Population Explorer X X X X X X X X X X X KG ;ig:rl];loverfrom Kimetrica to take place Dec

Develop and maintain FEWS NET Contact Directory X X X X X X X X X X X X KG To be integrated with new website

Manage hosting environment for new website X X X X X X X X X X KG Cloud hosting including backups and
system upkeep

Manage ArcGIS Online Mapping Account X X X X X X X X X X X X KG Manag? a/c, use maps to 'tell stories,
customize look & feel, train staff

IR 1.4: FEWS NET Information and Reports Effectively C i d and Di: inated

Activity: Build FEWS NET information-sharing resources and ications capacity

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Produce plain language briefs for external audiences X X X X X EM DSG e.g., IPCapproach, HEA apgroach, scenario
development, remote monitoring

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Expand FEWS NET reach/user base

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Increase social media following X X X X X X X X X X X X EM KG, HO, FS Target: 1,000 by Dec 12. 5,000 by Sept 13

Launch campaign to promote website X X X EM KG, HO, FS

. . L Maximize electronic technologies and

Review and improve FEWS NET report distribution X X X EM KG, HO, FS ) ) R S
support field staff in upgrading distribution

Identify new channels for FEWS NET info X X X X X EM Expand beyond food security community

Target select speaking platforms X X EM CS, FL, CH, field Possible side events at World Health
Assembly and UN General Assembly

IR 1.4: FEWS NET Information and Reports Effectively C i d and Di: inated

Activity: Ongoing ions counsel

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support for crises/challenging issues EM DSG As needed

Draft talking points for staff on key issues X EM HO

Assist with media issues EM CS, FL, CH As needed

Edit/review external publications EM As needed
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Develop long-term strategy for FEWS NET staff training

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Develop four-year training plan X X X EM CH, DSG Includes focus on strengthening RTMs
Identify providers for training modules X X X X X X EM CH, DSG

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Strengthen Reporting Skills of FEWS NET Staff

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Finalize key message guidance X EM DSG

Coach HO/field staff on key messages, simpler reports X X X X X X X X X X X X EM DSG One-on-one and group rewe\{v exercises:
Includes focus on strengthening RTMs

Train HO/field staff on presentation skills X X EM DSG May field staff training

Facilitate session on partnerships X EM DSG May field staff training

Coach HO/field staff on presentations X X X X X X X EM

CH: Chris Hillbruner; CS: Curt Schaeffer; EM: Erin Martin; FL: Felix Lee; KG: Kyle Green
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Remote Monitoring

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Launch remote monitoring for 5 RM countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

CAR X KO JC, Bachir, FEWS NET Chad

Lesotho X PM JC, Patricia

Guinea X KO JC, Bachir

Madagascar X PM JC, KO, Bachir Need to hire a monitor

Angola X PM JC, Antonio, Patricia, Olanda [May need a monitor

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, For ed, Foll d-up, and Reported

Activity: Ad hoc assessments and decision support

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Yemen visits, assessments, special studies, IPC X X x |JC/BM Nigist, Nancy, Abdirizak others called in as needed

Honduras (possibly other LAC Countries depending on needs) X SM Lorena

Lesotho and Angola needs X PM JC/Tiffany ad h?c lean season decision su.p.port if
possible; no travel/budget anticipated

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: RM communications materials developed in English, French, Spanish, and Portuguese

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

RM Introductory visit X EM Jc

RM Introductory visit X JC Tim, EM

RM 1-pager X EM Jc

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Build knowledge bases for 5 RM countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

CAR: Finalize LHZ+, RM plan, market flow maps X X KO IC, Felix, Tim

Lesotho: RM plan, Market context statement X X X PM JC, Patricia Intrg vIsit/SD training and market activity,
possibly labor flow map

Guinea: LHZ+, Market flows, RM plan X X X X KO Bachir, JC, Nasser Nasser id'd as preferred M&T support
person

Madagascar: LHZ+, market context, RM plan X X X X X PM KO, Bachir, JC Separate M&T activity; possibly
consultancy

Angola: LHZ+, market context, RM plan X X X X X PM Separate M&T activity; possibly
consultancy

Build market databases for RM countries X X X X X X X X X X X X DT Assem?le price databases for 5 new RM
countries

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Update knowledge bases for current RM countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Update analytical frameworks as needed X X X X X RMC DSG, JC

Update RM plans in all current RM countries X X X X X RMC DSG, JC

Build internal databases for RM country information sharing X X X X X Jc

Update Honduras with LHZ+ X X X X TBD SM

El Salvador labor flow map X X SM Lorena Optional if we have time available
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Improve RM tools, processes, and products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Launch improved RM report formats and mapping X Jc DSG

RM Monitoring Plan guidance X X X Jc TBD

Guidance (outline) for desk review/country analytical framework profile X X X Jc TBD

Livelihood Zoning Plus Guidance X X EfD JC, KO, Bachir

Evaluate tools, processes, and products X X JC all

Revise RM tools, processes, products as needed X X X ic TBD A“_RM meeting tack-on to an all-FEWS

meeting helpful

IR 2.3: IPC Rolled-out and Development Supported

Activity: Participate in or lead IPC 2.0 traini and/or workshops

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

LAC X X X GW R Lorena/Gilda d.lscussmg with IPC to support|
SM 1 Acute analysis/country/year

Central African Republic X SN Yacoub

Tajikistan X BS Jc

IR 2.4: Research Efforts of USG Partners Supported

Activity: Support USGS remote sensing and research in RM countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Facilitate MOU for sharing information with Yemeni Water authorities X X X X X X JC Baidane, Gideon/Jim

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: RM visits to reinforce partnerships

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Burundi: introduce Field focal point to partners X X Jc Nadia possibly conduct a training like SD training

Senegal visit to handover to Adama Thera X X KO Adama Thera

Sierra Leone: TA for Early Warning System FAO/gov X X X X X X X X X X X X KO DSG no specific travel expected

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Scenario Develc training in RM countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Scenario Development training in Lesotho X PM JC, Patricia Part of RM launch instead of LHZ

Participation in Angola Livelihood zoning/baseline X X X Zm Patricia/Olanda if possible

AM: Antonio Mavie; BM: Baidane Miyir; BS: Blake Stabler; DT: Doussou Traore; EM: Erin Martin; GW: Gilda Walter; JC: Jenny Coneff; KO: Karim Ouedraogo; LA: Lorena Aguilar; PM: Phumzile Mdladla; RMC: Remote Monitoring Coordinators (regional); SM: Sarahi Morales;

SN; Simplice Dingamro Ngar-One
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

1ts and

Activity: Seasonal ing, including harvest

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

ents
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Seasonal forecast analysis X X LI CILSS, Regional team
Start of season analysis X X LI CILSS, Regional team
Focus on where capacity is low, where
Participate in selected country level seasonal assessments, monitor season progress X X X LI CILSS, Regional team there is serious FS issues and where tools
. LI, Regional team, NTMs, are not well developed
Joint annual crop assessments X X X CILSS
Partners
End of season projection X LI CILSS, Regional team
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets and trade assessments and monitoring, including Price Watch and Price Bulletin
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Market data collection X X X X X X X X X X X X NA LI, KO, NTMs, Partners Inputs for Scenario Development
Regional monthly price watch/price bulletin X X X X X X X X X X X X NA LI, KO, NTMs, HO, Partners
Regional market joint annual assessments X X X X X X NA LI, HO, Partners Inputs for Scenario Development
Regional Market assumptions for outlook X X X X X X X X NA LI, NTMs, HO, Partners Inputs for Scenario Development
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Scenario development workshop to support country food security outlooks
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordinate with relevant country offices to develop scenarios X X X X LI NTMs, Regional team
Consolidate country analysis into a regional scenario X X X X X X Ll NTMs, Regional team Timing and location to be determined by
needs in the region and according to the
Organize meeting/workshop with Cos, HO, and partners at the regional level X X LI NTMs, Regional team countries offices Work plan
Disseminate findings to decision makers X X X X X X LI NTMs, Regional team
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce regional food security reports and updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Contact country offices and partners for their inputs X X X X X X X X X X X X LI Regional team Need a discussion to formalize the
responsibilities of country offices to be
Review scenario and Scenario Summary Tables from NTMs X X X X LI Regional team responsive
Harmonize food security mapping along borders and transition areas X X X X X X X X LI Regional team
Collaborate with USGS on seasonal progress X X X X X X X LI Regional team
Draft report with inputs from all regional food security specialists X X X X X X X X X X X X LI Regional team
Work with DPSG to publish and disseminate X X X X X X X X X X X X LI Regional team
IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
FAOB information submission X X X X X X X X X X X X LI Regional team
Briefing to USAID and key partners X X X X X X X X X X X X LI Regional team Also during Dakar FSNWG briefings
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Prepare and submit quarterly progress reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Preparation X X X X ] Regional team

Submission X X X X LI Regional team

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review country knowledge bases and update monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review country knowledge base, take inventory of available data, information, and databases X X X X LI Regional team NTMs lead, HO and RTM support

Identify any areas of the knowledge base that may require update and create and update plan X X LI Regional team NTMs lead, HO and RTM support

Review draft country monitoring plans X X X X LI Regional team HO guidance

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: West Africa regional commodity flow n

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review regional commodity flow maps and identify needs for update X X X NA NTMs, Regional team HO MT support

Include volumes of commodities traded across borders X X X NA NTMs, Regional team HO MT support

Profile key cross border markets X X X X X X NA NTMs, Regional team HO MT support

Review draft with partners X NA NTMs, Regional team

Finalize the cross border maps X NA NTMs, Regional team USGS mapping support

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Support and improve livelihood-based monitoring and analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Knowledge base review X X X BY LI, HO, NTMs, Partners

Assessments, questionnaires and field trips guides X X X BY LI, HO, NTMs, Partners

Analysis guidance in scenario development and outlook X X BY LI, HO, NTMs, Partners

Livelihood monitoring and reporting X X X X X X X X X X X X BY LI, HO, NTMs, Partners

Livelihood data collection X X X X X X X X X X X X BY LI, HO, NTMs, Partners

Countries Support BY LI, HO, NTMs, Partners According to FEWS NET Field Offices
workplan

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Improve nutrition monitoring and analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

knowledge base review X X X RNS LI, HO, NTMs, Partners

Nutrition monitoring guide X X X RNS LI, HO, NTMs, Partners

Special studies and assessments X X X X X X X X RNS LI, HO, NTMs, Partners As identified

Regional nutrition database set up and updating and reporting X X X X X X X X X X X X RNS LI, HO, NTMs, Partners NGO inputs

Field Offices support X X X X X X RNS LI, HO, NTMs, Partners AccT(rdImg to FEWS NET Field Offices
workplan
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collaborate with HO to provide input to draft technical guidance X X X X X X X X X X X X LI Regional team According to HO workplan
Obtain input from concerned staff and partners X X X X X X X X X X X X LI Regional team According to HO workplan
Review technical drafts X X X X X X X X X X X X LI Regional team According to HO workplan
Actively deploy technical guidance to national offices with support and training if needed X X X X X X X X X X X X LI Regional team According to HO and FO work plans
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Provide feedback on updated SD method and contribute to future develc of FEWS NET methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
SD comments data collection (from FO and partners) X X X X X X X X X LI Regional team, NTMs, TAC,
Partners

Comments analysis and findings sharing with HO X X X X LI Regional team, NTMs, TAC, HO
Annual report on SD method and future development of FEWS NET methods X LI Regional team, NTMs, TAC, HO
IR 2.3: IPC Rolled-out and Development Supported
Activity: Support Cadre Harmonisé and IPC activities
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Chair CH Technical committee meetings X X X X X X X X LI/(S:ILS TAG, L, CILSS,(IPC GUS, Regional

eam
Participate in national and regional CH/IPC analysis workshops X X X X X X CILSS TAC, L, C|LSS'tIPC GUS, Regional

eam
IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support the USGS and other USGS partners in research in the region, including climate change X X X X X X X X X X X X LI Regional team Timing and location TBD by USGS
Participate in Climate Outlook Forums X X LI Regional team
Participate in USGS annual science meeting X LI Regional team
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meeting and activities
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Regular meeting with CILSS, FAO, WFP, and other key partners X X X X X X X X X X X X LI Regional team Details to be defined
Support to the regional food insecurity joint mapping process X X X X X X LI TAC, AO, NTMs, HO
Share work plan and identify areas/activities for collaboration X X X X LI Regional team
CILSS/PREGEC market and food security meetings X X X X X X CILSS LI, Partners
CILSS/Club du Sahel RPCA meetings X X OECD LI, Partners
Dakar FSNWG monthly meetings X X X X X X X X X UN LI, Partners Turn lead
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in regional IPC and FSIN efforts
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in IPC chronics FS pilots in the region LI Regional team Timing and location TBD by IPC
Engage in dialogue with HO and IPC on Improving the chronic IPC scale X X X X X X X X X X X X LI Regional team
Keep informed of FSIN development and support FSIN activities where appropriate X X X X X X X X X X X X LI Regional team
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity Strengthening for NTMs and ANTMs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize a GIS training for RTs, NTMs and ANTMs X USGS Regional team

Organize scenario development training for new regional staff, NTMs and ANTMs X LI Regional team

Provide relevant reading materials for new NTMs and ANTMs in the region X LI Regional team

Provide Food Security Training for new NTMs and ANTMs X LI Regional team

C.)rga'nlze a tralnln.g for RTs, NTMs and ANTMs on outcome analysis, HEA analytical framework and X BY HO livelihood advisor and LI
|I|ve||hoods analytical framework

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Training in Nutrition for RTM, RFSS, NTMs, ANTMs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide nutrition training to RTM, RFSS, NTMs AND ANTMs X ACF HO Tech support
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regional and Cos Work plans consolidation workshop X LI TAC, RFSS, NTMs HO Tech support
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Burkina Faso

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Start of season assessment X MS MS, BK

Mid season crop assessment X MS MS, BK

Monitoring and share remote sensing product X X X X X X X BK MS, BK

Pre-harvest crop assessment X MS MS, BK, CILSS, SAP

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly price watch bulletin X X X X X X X X X X X X BK BK, AB

Field assessment for survey in livelihood zone of concern X X X X X X X X X MS MS,BK Driver, Translator, per diem. As need with
key partners such as WFP, FAO or ACF

Participate in regional markets assessment X X LI LI, MS, BK Sprort fr-om RMTA, Per diem, driver,
hiring vehicle

Create data base and collect of nutritional information X X X X X X X X X X X X BK MS, BK ACF Nutrition Specialist support

Get 2012 HEA data base of livelihood profile from SAP X X X BK MS, BK

Improve livestock forecasting by elaboration of terms of trade X X X X X X X X MS MS, BK, FAO Joint actlwty. with FAO, RFSSvsgpport,
workshop with partners, logistics

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X BK BK, AB

Develop scenario X X X X X X X X MS MS, BK

Prepare scenario summary table X X X MS MS, BK

Perform analysis and create mapping data X X X X MS MS, BK

Draft and review outlook report X X X X MS MS, BK

Brief USAID and partners on finalized outlook X X X X X X X X MS MS, BK

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Food security outlook update (FSOU)

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X X X X X BK MS, BK

Perform analysis and update mapping data X X X X X X X X BK MS, BK

Draft and review FSOU report X X X X X X X X BK MS, BK

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: WFP Emergency Food Security Assessment

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in preliminary meeting X BK BK,MS

Field assessment X X BK BK,MS Per diem, Driver
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FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di inated

Activity: Brief USAID missions, FEWS NET partners and support HO staff to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

FAOB information submission X X X X X X X X X X X X MS MS, BK

Brief to USAID and/or mission X X X X X X X X X X X X MS MS, BK

Prepare and submit quarterly progress repots X X X X MS MS, BK, AZ

Share national and regional information at SAP monthly meeting X X X X X X X X X X X X BK BK, MS

Disseminate monthly report to all partners X X X X X X X X X X X X BK BK, AB

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review country knowledge base, take inventory of available data, information, and databases X X BK BK, MS

Identify any areas of the knowledge base that may require update and create an update plan X MS MS, BK HO, RTM, RFSS support

Create country monitoring plan X X X MS MS, BK HO guidance

Review country commodities flow maps X MS MS, BK Support from M&T adwsor,. SIM, .
SONAGESS, partners, per diem, logistics

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Provide feedback on updated scenario development method and contribute to future development of FEWS NET methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Get Feedback from network partners and share with HO X X X MS MS, BK

Contribute to FEWS NET development methods X X X X X X X X X X X X

IR 2.3: IPC Rolled-out and Development Supported

Activity: Participate in Cadre Hamonisé workshop

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X BK BK, MS Organized by SAP

Training an analysis workshops on CH updated X MS BK, MS

IR 2.3: IPC Rolled-out and Development Supported

Activity: Promote IPC V2.0

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Working group meeting X X MS MS, BK Support from TAC

Define strategy of implement the tool X MS MS, BK FAO, ACF, ECHO, OXFA, SAP

Coordinate with CILSS for training of national partners X X MS MS, BK Workshop, 20 partners, per diem, logistics

IR 2.4: Research Efforts of USG Partners Supported

Activity: Workshop to build partners capacity on remote sensing method and products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Elaborate scope of work X BK BK, MS, DGM, SAP 10__15 partners, per diem, meeting room
hiring, coffee-break, lunch, driver

Assemble and collect data and information X BK BK, MS, DGM, SAP SupPort from FEWS NET USGS-Scientist
Regional and RFSS

Workshop with key partners b3 MS BK, MS, DGM, SAP With workshop partners

IR 2.4: Research Efforts of USG Partners Supported

Activity: Di: e remote ing products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Share RFE, NDVI, SOS, WRSI to keys partners involved in remote sensing activity X X X X X BK BK, MS

Get Feedback form partners using FEWS NET remote sensing product X X BK BK, MS
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FY 2013 Work Plan

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meetings

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Continue to share FEWS NET vision for FY2012-2013 X X X X X X X X X X X X MS MS, BK

Strengthened collaboration with EWS and NGO Field Offices X X X BK MS, BK

Participate in national EWS network meeting X X X X X X X X X X X X BK MS, BK

Participate in UN clusters and humanitarian meeting X X X X X X X X X X X X MS MS, BK

Participate in nutrition coordination meeting X X X X X X X X X X X X BK MS, BK

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Workshop to build partners capacity on scenario development

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Elaborate scope of work X BK BK, MS, RFSS, HO 19_,15 partners, per diem, megtlng room

hiring, coffee-break, lunch, Driver

Assemble and collect data and information X X BK BK, MS, RFSS, HO Support from RFSS and HO

Develop scenario X MS BK, MS, RFSS, HO

Prepare scenario summary table X BK BK, MS, RFSS, HO

Perform analysis and create mapping data X MS BK, MS, RFSS, HO With workshop partners

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate at national EWS methods and guidance

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Get scope of work from EWS X BK BK, MS Per diem, Driver

Participate at workshop on review national EWS tools and methods X BK BK, MS

Training workshop on the elaboration of food balance sheets X BK BK, MS Per diem, Driver

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination and training

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regional coordination meeting X HO MS, BK

Regional training workshop X HO MS, BK

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Training Assistant NTM

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

GIS and remote sensing training X USGS BK Support from Regional Scientist, RRMC

Nutrition training x ACF- MS, BK Supp_or_t from ACF Regional Nutrition
NS Specialist

Detail understanding of FEWS NET's products and methods X X X X X X X X X X X X MS MS, BK

Detail understanding of livelihood and food security context of Burkina Faso X X X X X X X X X X X X MS MS, BK
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Mali

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Conduct seasonal its
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Joint evaluation of crops X X AT FEWS NET and others partners
Food security rapid assessments in agricultural zones X X AT
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Investigate structural change with rice production in the Niger Delta
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Preparation X X AT Structures techniques In collaborfatlon -Wlth technical structures
and team investigator
Site visit and assessment x STTA
. AT .
Analysis and report X Structures techniques, NTM
STTA
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market monitoring
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Market visits/assessments X X X AT OMA, FEWS NET, SAP, INSTat |Monitoring and updating the flow market
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook Report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X AT
Develop scenario X X X X X X X AT
Prepare scenario summary table X X X AT
Perform analysis and create mapping data X X X X AT
Draft and review outlook report X X X X AT |Technical Structure and partners
Brief USAID and partners on finalized outlook X X X X X AT
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Food security update
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X X X X X AT
Draft and review outlook report X X X X X X X X AT |Technical Structure and partners
Brief USAID and partners on finalized FSU X X X X X X AT
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Establish Mali livestock price database
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identify existing livestock market information in Mali X X AT FEWS NET, DNPIA, SAP, OMA,
USAID
Elaborate database structure X X AT
Finalize choice of markets and animal specifications X X AT
IR 2.3: IPC Rolled-out and Development Supported
Activity: Workshop on IPC 2.0 and FEWS NET methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Workshop organization X X NTM/ Regional Level and NTM/SAP TI?IS actwwyywll be d.one in collaboration
SAP with the regional office
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in SCF outcome analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Work with ACF on livelihoods outcome analysis X AT Fundn'ed by' SCF, for prefjlctlor? of food
security with partners in Mali
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Introduction to the analysis and interpretation of images satellites
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Workshop organization X X AA NTM, SAP, CPS, DNA, DNPIA,
METEQ
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training on the HEA methodology
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Workshop organization X X NTM SAP, ONG, CSA, DNA
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Mauritania

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Improve technical coordination and reliability of information and data through joint 1its
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Periodic meetings X X X X X SHS FEWS NET/WFP/CSA/ACF and NTM (or ANTM) and Driver, per diem
others partners
Joint field trips for crop season monitoring X X X X X X SHS | FEWS NET/WFP/CSA/ACF and NTM (or ANTM) and Driver, per diem
GY others partners
Food security rapid assessments in agricultural zones X X
Food security rapid assessments in pastoral zones X X X X
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Regular monitoring of markets and prices, and malnutrition
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
SHS FEWS NET will conduct the mission, if
Markets assessments X X X X X o
GY others partners cannot join
Resume the publication of joint bulletin on market and prices (FEWS NET/WFP/CSA/ACF) x x x X x x | 85| rews NeT/wrp/csajace  |Since the start of the year, the bulletin was
GY not done on a regular basis
Monthly price watch/price bulletin X X X X X X X X X X X X
Monitoring nutrition levels X X X X We willrely on su.rveys conductedlby
UNICEF, ACF, Ministere de la Santé
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X X X X X X X X X S:VS ACF for malnutrition data
. SHS X
Develop scenario X X X X P With partners
. SHS
Prepare scenario summary table X X X X oy
. . SHS X
Perform analysis and create mapping data X X X X P With partners
. SHS
Draft and review outlook report X X X X P
. SHS
Draft and review outlook updates X X X X X X X X P
. - SHS
Brief USAID and partners on finalized outlook X X X X X X X X Gy
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Improve malnutrition data quality
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Nutrition data collection in the information hubs X X X X NTM work W!” be conduct.ed
quarterly with data provided by
Malnutrition assessment outside the hubs X b3 X S(:{s
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update livelihoods profile
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Livelihood profile update X X X X HO FEWS NET and partners
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Increase the collection and monitoring of climate information
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Work session with the Meteorology National Office (ONM) X X X X X X X GY
Work session with AGRHYMET National Office X X X X X X X GY
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.3: IPC Rolled-out and Development Supported
Activity: Increase understanding of IPC.2 and share with partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
'Workshop on IPC 2.0 and Outlook process X SHS Support from regional team
. . I SHS
Identify and list IPC 2.0 compatible indicators X X X X Gy Partners
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Partners and FEWS NET field monitors capacity building
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Training field monitors on IPC 2.0 X SHS
Monitors training in information hubs X SHS
Training on using profiles for analysis purposes X SHS
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Niger
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Season assessment and monitoring X X HY FEWS NET, partners Driver, per diem, partners

Harvest assessment X X HY FEWS NET, partners Driver, per diem, partners

Vulnerability assessment and mapping X X HY HA, SAP, WFP, FAO, CCA Driver, per diem, partners

Monitoring remote sensing products X X X X X X HY HY, HA USGS

Brief USAID and partners X X X X HY HY, HA, HO, partners, USAID

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets and Trade, nutrition and livelihoods monitoring and assessment

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Markets and trade assessment and monitoring X X HY [FEWS NET, SIMA, M&T specialist

Price data collection X X X X X X X X X X X X HY FEWS NET

Draft price watch report X X X X X X X X X X X X HY FEWS NET

Nutrition and livelihood assessment and monitoring X X X X X HY INS, UNICEF, H/,\' PN’ nutrition Driver, per diem, partners
specialist

Rapid assessment in concerns livelihoods zones X X X X HY HA, livelihoods specialist Driver, per diem, partners

Brief USAID and partners X X X X X X X X X X X X HY

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook Report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X HY HY, HA, partners

Prepare scenario summary table X X X HY HY, HA, RTM, specialists

Perform analysis and create mapping data X X X X HY HY, HA, RTM, specialists

Produce food security outlook X X X X HY HY, HA, RTM, specialists

Produce food security updates X X X X X X X X HY HY, HA

Provide information for Food Assistance Overview Briefing (FAOB) X X X X X X X X X X X X HY HY, HA

IR 1.4: FEWS NET Information and Reports Effectively C i d and Di: inated

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Brief USAID and partners X X X X X X X X X X X X HY HY, HA

Support HO staff to brief USAID Washington X X X X X X X X X X X X HY HY, HA

Clusters meetings X X X X X X X X X X X X HY HY, HA

Dissemination of all products X X X X X X X X X X X X HY HY, HA

Prepare and submit quarterly progress reports X X X X
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review country knowledge base and take inventory of available data X X X HY HY, HA
Update database nutrition and price X X X X X X X X X X X X HA HY, HA
Identify any areas of the knowledge base that may require update and create an update plan X X HY HY, HA HO, RMT, RFSS
Create country monitoring plan X X X X HY HY, HA HO
Provide feedback on updated SD method and contribute to future development of FEWS NET X HY HY, HA HO
methods
IR 2.3: IPC Rolled-out and Development Supported
Activity: Capacity building in IPC 2.0
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Training on IPC2.0 X HY HY, HA, RTM, TAC, specialists, OM for arrangements
key partners
Participate in national CH/IPC analysis workshop X HY HY, HA, RTM, TAC, specialists,
key partners
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Improve collaboration with food security network partners
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Joint assessment and analysis X X X HY HY, HA, SAP, WFP
Participate in food security network meeting and activities X X X X X X X X X X X X HY HY, HA, SAP, WFP
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Improve knowledge of scenario development
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
'Workshop on scenario development X X HY HY, HA, RTM, specialists OM for arrangements
Review/update knowledge bases and update monitoring plans X X X X HY HY, HA, RTM, specialists
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity building of staff and partners in remote sensing analysis
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Training on NDVI, RFE and IRE X HY HY,HA, AA OM for all arrangements
Collaborate with USGS on regional research X X
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Improve HEA knowledge and application
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Establish of networking group on HEA based analysis X Save | FEWSNET, Save the Children,
the ECHO, SAP
Improve and apply HEA knowledge X X X X X X X X X X X X HY HY, HA, RTM, Save the Children,
ECHO, SAP
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Nigeria

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal its

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Joint postharvest assessment X M FEWS NET, Partners Driver per diem, partners participation
Draft Report X IM FEWS NET, Partners

Final Report X M FEWS NET, Partners

Flood damage assessment on crops X IM FEWS NET, Partners

Report X IM Driver per diem, partners participation
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Market updates

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly Price Watch Analysis X X X X X X X X X X X X IM

Markets and Trade Assessments X X X X X IM Driver per diem, partners participation
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Nutrition assessments

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Identify malnutrition endemic areas X IM ACF, HO, RTM Support Driver per diem, partners participation
Nutrition Assessment X X M ACF, HO, RTM Support Driver per diem, partners participation
Data Analysis X X IM ACF, HO, RTM Support Driver per diem, partners participation
Report Presentation X M ACF, HO, RTM Support Driver per diem, partners participation
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce food security Outlook reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X X IM HO, RTM, RFSS support

Develop scenario X X X X X M HO, RTM, RFSS support

Prepare scenario summary table X X X X IM HO, RTM, RFSS support

Perform analysis and create mapping data X X X X X IM HO, RTM, RFSS support

Draft and review outlook report X X X X X IM HO, RTM, RFSS support

Brief USAID and partners on finalized outlook X X X X X M

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Monthly update reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Data Collection X X X X X X X X IM Driver, per diem

Draft Report X X X X X X X X IM

Final Report X X X X X X X X IM HO, RTM, RFSS support

Briefing to USAID Mission and Partners X X X X X X X X M

Monthly FAOB information X X X X X X X X X X X X IM
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di inated
Activity: Brief USAID missions and partners, support HO to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Prepare and submit quarterly progress report X X X X IM

Briefings to USAID Mission x X x X x X X X X X X X M

Disseminate Reports to partners X X X X X X X X X X X X M

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Support USAID's Feed the Future program

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review related FEWS NET methods with USAID Nigeria X IM RTM support

Identify areas of update and create update plan X X M RTM support

Respond to ad hoc request from USAID Nigeria for information and analysis X X X X X X X X X X X X IM RTM, HO support

Keep-up-date with USAID Nigeria programs and needs and offer inputs where appropriate X X X X X X X X X X X X IM RTM, HO support

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Livelihood zoning and profile update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review and identify needs for completion and update of livelihood zones/profiles X X IM Partners EfD support
Develop plan for livelihood mapping X X X b3 M HO Tech EfD support
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Update knowledge base and monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review and inventory of available data X X IM HO, RTM, RFSS support
Identify knowledge gaps and update plans X b3 M HO, RTM, RFSS support
Create monitoring plan X X X IM HO, RTM, RFSS support
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Collaborate with HO and regional office to Improve FEWS NET methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide feedback on updated SD and other FEWS NET methods X X X X X X X X X X X X IM

Collaborate with WA to provide technical guidance X X X X X X X X X X X X M WA

IR 2.3: IPC Rolled-out and Development Supported

Activity: Promote IPC v2.0

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Build awareness of IPC X X M Partners

Define strategy to implement the IPC tool X X IM Partners

Coordinate with CILSS to train partners X M FEWS NET, FAO TAC support
Participate in national CH/IPC analysis workshops X IM Partners

IR 2.4: Research Efforts of USG Partners Supported

Activity: Contribute to research efforts of USG partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collaborate with USGS on regional research X X X X X X X X X X X X IM USGS
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Network strengthening

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review and share vision for FY2013 X IM RTM support

Review framework of collaboration X X IM RTM support

Maintain and strengthen existing network X X X X X X X X X X X IM

Participate in EWS network, nutrition working group and other relevant partners meeting X X X X X X X X X X X IM Partners

Workshop to build partners capacity on scenario development X IM Partners RTM support
Collaborate with RTM to strengthen staff capacity X X IM RTM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of FEWS NET field enumerators

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Identify knowledge gaps of FEWS NET field enumerators X X IM

Develop training modules for enumerators X IM

Training of field enumerators X IM Enumerators per diem
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Chad

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Produce crop harvest report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monitoring rainfall and NDVI anomalies X X X X X X X YA YA and Alkhalil YA: Yacoub
Monitoring Flooding and Locust invasion X X X X YA YA and SD SD: Simplice Dingamro
Survey of flooding damage on crops X X YA YA and SD Rapid assessment late Sept 2012 and trip
report early October 2012
CILSS/MAI/FAO/WFP/FEWS NET pre-harvest assessment (short field trip Brenda and Simplice) X X BZ CILss, MﬁS\J\'ISFT\I%TWFP and BZ: Bernadin Zongrana
Brief USAID and partners on the flooding and locusts impacts, crop outputs and at risk zones X X YA
Inves.tlga'.(e and Assess the "berbere" production in the Salamat, Chari Baguirmi, Guera and Moyen M x YA YA and Djimet from the MAI | MAI: Ministry of Agriculture and Irrigation
Chari regions MAI
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Evaluate the capacity of markets to function and their conditions
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Visit Urban Markets to assess market conditions after 2012 harvests. X X X X YAor YA and SD To Vls',t the Sahe.llan markets in Janl'Ja_ry and
SD Sudanian zones in February. Then visit
Regular Monitoring of Selected Markets (Contractors in the field) X X X X X X X X X X X X STTA Contractors in the field, Simplice Sahelian markets in may and Sudanian
and Yacoub marketsin June
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X YA YA and SD
Develop scenario X X X X X X X X YA YA and SD
Prepare scenario summary table (SST) X X X X YA YA and SD
Perform analysis and create mapping data X X X X YA YA and SD
Draft and review outlook report X X X X YA YA and SD
Brief USAID and partners on finalized outlook X X X X X X X X YA YA
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Price Watch report for Chad
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Update price data base X X X X X X X X X X X X SD SD and Field monitors DS: Dingamro Simplice
Draft price report to the Regional and home Office X X X X X X X X X X X X 32 SD and YA
IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated
Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Prepare and submit quarterly progress reports X X X X 32 YA and SD
Draft FAOB for Chad to the HO X X X X b3 b3 b3 b3 b3 b3 b3 b3 32 YA and SD
Disseminate Monthly Reports, and brief US EMBASSY and partners on important anomalies X X X X X X X X X X X X YA YA and SD
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review/update knowledge bases and update monitoring plans
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Selection of at-risk zones X X YA YA AND SD
Select key indicators for zones of interest X X YA YA AND SD
Select high food insecure areas X X YA YA AND SD
Develop Monitoring Plan X X YA YA AND SD
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Produce livestock production and flow maps
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Half Day Meeting/Workshop with key Partners (ML, MAI, etc.) to identify production and deficit areas X YA FEWS NET-Chad, Key ML: Ministry of Livestock; MAI: Ministry of
and flows partners(ML,MAI, etc.) Agriculture and Irrigation
Share draft with partners X YA FEWS NET, Key
partners(ML,MAI, etc.)
Production and Flow Map Finalized X YA YA AND SD
Distribution of the new map X YA YA AND SD
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Provide feedback on updated SD method and contribute to future develc of FEWS NET methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Exchange ideas with LI to improve the mapping data X X YA YA AND LI
Estimate number of population at risk through the mapping X X YA YA AND SD
IR 2.3: IPC Rolled-out and Development Supported
Activity: Participate in national CH/IPC analysis workshops
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in National CH analysis workshop when planned X X YA YA, SD ANEJZ:EHICE,I team CH: Cadre Harmonisé
Participate in level 1 IPC 2.0 training and analysis workshop in CAR (RM country) X SD JC, Karim, YA, SD AND Technical
team IPC 2.0
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Participate in food security network meeting and activities
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
. . . Food security cluster meeting |NGOs, DPSA: Direction de Production et de
Bi-monthly food security cluster meeting X X X X X X X X X X X X i o .
team(ONGs, Un agencies, Statistiques Agricoles
Monthly Nutrition cluster meeting X X X X X X X X X X X X Nutrition cluster mee'tlng UN: United Nations
team(ONGs, UN agencies, ...)
. . Comite d'Action pour la Securite
CASAGC meeting X X X X X X X X X X X X CASAGC cluster meeting team ) X X i
Alimentaire et la Gestion des Crises
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in national CH training to be provided by CILSS
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Planned CH workshop on the new version of Cadre Harmonisé X CILSS MAL, FEWSFXIOET;;ZFP, UNICEF,
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Provide orientation and technical support to ANTM
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide orientation and Training to ANTM X X X
Training MAI staff on SD(New Version) X
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West Africa Remote Monitoring

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Seasonal monitoring Senegal, Liberia, Sierra Leone and CAR

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Start of season analysis X X X X AK RTM,CILSS, USGS, NP Appropriate period is May-June for Senegal
Progress of season monitoring X X X X X X X AK RTM, NP, CRA, USGS

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Complete start-up in Central African Republic

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Finalize checking knowledge base products with partners X X AK NP, RMA, MTA, RTM
Implement RM X X X X X X X X X X AK CD, NP, RTM, RMA National Partners including Gov., UN

agencies, NGOs

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: RM start-up Guinea and Mad. ar

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Update desk revue for Guinea X AK RMA, RTM, RLH

Organize knowledge-base workshops in Guinea X X AK RMA, RTM, MTA, NP, PMU Include Livelihood et market flow maps
Conduct knowledge-base workshops in Guinea X X AK RMA, RTM, NP, PMU

Finalize knowledge base products and check with partners in Guinea X X X AK Regls. west, RMA, MTA, LHA

Implement RM in Guinea X X X X X X AK NP, RMA

Support knowledge-base activities in Madagascar X X RMA AK, RLH, LHA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce monthly remote monitoring country reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collect information from partners X X X X X X X X X X X X AK NP, CRA

Issue monthly FS Update X X X X X X X X X X X AK Regls. west, RMA

Provide data for monthly price watch, when available X X X X X X X X X X X X AK NP

Provide FAOB inputs X X X X X X X X X X X X

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Di: inate RM analysis and products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Build/update contact list of partners X X X X X X X X X X X X AK Regls. west

Post monthly FSU X X X X X X X X X X X AK Regls. West, RMA

Share information, products, reports with partners X X X X X X X X X X X X AK Regls. West, RMA, MTA

Provide briefings to USAID and other partners when appropriate X X X X X X X AK Regls. west
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Update monitoring plans Liberia, Sierra Leone and Senegal

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Map food insecure areas X AK RTM, RLH, RMA, NP

Identify underlying reasons of chronic FS X X AK RTM, RLH, RMA, NP

Update relevant indicators within the seasonal calendar X AK RTM, RLH, RMA

issue the monitoring plans X X AK RTM, RLH, RMA

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Improve collaboration and coordination with FEWS NET regional and national offices

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Include all regional west in RM activities HO Regls. west PM

Contribute to special studies/assessments in countries AK Regls. West PM

Update data bases AK Regls. West PM

Provide assistance to field offices monitoring RM countries X X X X X X X X X X AK Regls. West, RMA, MTA PM

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Improve RM to meet USAID needs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Contribute to improve RM analytical approach RMA Regls. West PM

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support IPC/CH

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in IPC training AK Rels. West

Take part to IPC exercise at country level X AK FEWS NET Chad, Regls. West When.pla.nned by countries. CAR will have
a session in November 2012

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in food security network meeting and activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate to pre-harvest assessment mission in the region X X CILSS CILSS, FAO, WFP, NP Need to involve other FEWS NET staff

Participate to CH analysis in Sahel countries X b3 CILSS CILSS, FAO, WFP, NP

Contribute to joint activities in-country when possible AK Regls. West, RMA include field assessment, workshop, etc.

In-country visit to meet partners, re-establish RM/field visit b3 b3 AK Regls. West, RMA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Provide technical support to the Early Warning System in Sierra Leone, remotely and/or on site

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Meet/communicate with partners X X X X X X X X X X X AK Regls. West, RMA, CILSS FAQ s It?cally leading support to the EWS
but lacking human resources

Identify the technical needs for capacity building X b3 b3 AK Regls. West, RMA, CILSS

Deliver training/provide technical assistance X X X AK Regls. West, RMA, CILSS
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Support joint regional harvest 1t and seasonal monitoring activities

NTM

Tasks: Oct | Nov | Dec | Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assist to indentify and monitor potential hazards and contribute to overall agricultural season regional X X X X X X X TAC CILSS/FEWS NET/USGS/TAC,

reporting FAO, WFP/States

Participate in the joint field assessment in particular countries (e.g.: Ghana, Mali) X X X TAC CILSS,FEWS NET’FAP’ WFP, |2 tr.lps to Ghar]a, Ma.h and 1 trip for
Ghana, Mali regional meeting (Niamey)

Support and Participate to regional crops figure validation and cereals/food balance sheet annual X TAC WA Food Crisis Prevention and |TAC Per diem excluding transport cost for

meeting Management Network regional meeting (Niamey)

Assist CILSS and FEWS NET/Partners to draft information briefing notes for decisions makers related M M x M x x TAC WA Food Crisis Prevention and

to food availability and consumption issues Management Network

Support and Participate to West Africa/CILSS Food Crisis Prevention and Management Network X TAC WA Food Crisis Prevention and |No TAC per diem needed as it will be

annual meeting (RPCA) Management Network organized in Ouagadougou (BF)

Support and Assist USAID and partners regular briefings on majors food security issues in the region X X X X X X TAC TAC, RTM, CILSS, FAO, WFP

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Support joint regional market and cross border trade and RM products in new countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assist to indentify regional Market, cross border trade and food access potential anomalies X X X RTM CILSS, FEWS NET, FAO,
WFP/States

Participate in the joint Market and cross border assessment through Western Basin X X X RTM CILSS, FEWS NET, FAO, Cro.ss barder fleld Fr'p (10 days) and sub
WFP/States regional concertation workshop (4 days)

Participate in RM Livelihood zoning/Profiles exercises X X RTM RMC, CILss, RTN_I’ TAC, FAO, TA(_: per diem including transport for
WFP/Guinea Guinea

Support CILSS incorporating health and nutrition data and analysis into food security information and M RTM TAC, CILSS NUSUAP, FEWS NET, [Financial and technical supports to

decisions making products HKI, UNICEF, CH workshops

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Support national CH analysis workshops

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in Mali CH analysis Workshops X X TAC CILSS, FEWS NET, FAO, WFP, |Technical and financial supports for 2

GSU, JRC, States workshops
Participate in Regional CH analysis and harmonization Workshop X X X TAC CILSS, FEWS NET, FAO, WFP, Tec.hnlcal and financial supports for 3
GSU, JRC, States regional workshops

Support joint and consensual processes of production information for decision makers through West X X X X X X X TAC CH Technical Committee and

Africa Food Crisis Prevention Network products Natl Food Security Committee

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Support CILSS to effectively disseminate information and reports through printed and electronic medias

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Condect survey of demsmns‘ support products (Notes, Bulletins, reports) contains, timely delivery and M M TAC CILSS Comm Team, FEWS NET, Technical support of Communication Team

effectiveness of the 3 websites (CILSS, AGRHYMET, INSAH) USAID, Partners, Countries

Provide supports to improve decisions supports products including CH analysis and maps (writing, X TAC CILSS Communication Team, [Support workshop and HO communication

presenting, producing and delivering) FEWS NET, USAID/WA lead

Train CILSS information and documentation team experts on websites managements and M TAC CILSS Communication Team,

effectiveness FEWS NET, USAID/WA

Prepare and submit QPR X X X X TAC TAC, HO, RTM, CILSS, Partners,
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Develop CH manual and contribute to overall development of technical guidance's on methods and products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support and contribute CH Technical Note development X X X X X TAC TAC, CI-! Sub—comr_mttee, CH
TI\ECT:EC? Eommlt?ee, HSH Participate in technical workshops and
Support to update CH manual development X X TAC T u -commlttee, support to CILSS/AGRHYMET for
Technical Committee, HO - .
TAC, CH Sub- ittee, CH workshops and printing Technical Note
Support and contribute overall Technical Guidance's on Methods and Products X X X X X X X X X X X X TAC T Y comr_m €&
Technical Committee, HO
IR 2.3: IPC Rolled-out and Development Supported
Activity: Support the development of and promote CH method across the region
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Achieve current CH improvement with adoption of IPC2 to make them compatible X X X X X X X TAC TAC, CH Sub-commlttee, CH |55 per diem for regional to adapt CH/IPC2
Technical Committee, HO tool
Promote CH/IPC across FEWS NET countries and West Africa region through participating to training X x X TAC TAC, CH Sub-committee, CH
of method Technical Committee, HO
Support IPC tool development through learning (TOT) and contributing to IPC training materials and M M x TAC TAC, CH Sub-committee, CH
manual development Technical Committee, HO
Support Regional IPC training and SD training workshops X TAC TAC, CI-! Sub—comr_mttee, CH
Technical Committee, HO
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Encourage dialogue among regional and international food security networks
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Improve consensus through a constant dialogue among West Africa Food Crisis Prevention and X X X X X X TAC CILSS/TAC/RTM/FEWS NET,
Management Network FAOQ, WFP, Partners, Donors
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Develop and build common food security methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support Inte.rnatlonal efff)rts in Building and promoting Common Method through providing training M x x M M x x M x M x M TAC TAC, CH Sub-commlttee, CH
Iind supporting FS analysis Technical Committee, HO
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Provide substantial training to FEWS NET, CILSS, partners to improve skills
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide training for Regional Partners (CILSS/Partners) X X X TAC TAC, CI-! Sub—comr_mttee, CH
Technical Committee, HO
Provide training for National Partners (FEWS NET/Partners) X X X X TAC TAC, CH Sub-commlttee, CH
Technical Committee, HO
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal 1its and ing, including crop ssments, food security/supply 1ts and mid season monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in country field assessments X X X X PRM Regional Team In collaboration with RVAC and FNSWG,
and as requested by FO, travel funds

Participate in regional assessments (field/desk) X X X PM Regional Team In collaboration with RVAC and FNSWG,
travel funds

Launch and monitor seasonal trends and conduct targeted field assessments in RM countries X X X X X X X X X PM Regional Team Lesotho may be possible from 'January,
others TBD. In collaboration with RMA

Monitor remote sensing products X X X X X X X X X X X X ™ Regional Team TM/USGS support

Provide input to regional weather hazards report X X X X X X X X X X X X ™ Regional Team New product to be developed this year

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets and trade monitoring, analysis and updates (including Price Watch and price bulletins)

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regional price watch and bulletin X X X X X X X X X X X x |KL/PM PM and PRMas PM leads until MT starts

Special update/report on regional maize grain trade X X KL PM/PRMas In collaboration with the M&T (HO)

Support RVAC and FSNWG in integration of markets analysis in VA X X KL/PM May require M&T (HO)

support cross border trade monitoring and analysis X X X X X X X X X X X X PM Regional Team Involves ACTESA and FO

Monitor markets, trade and prices in RM countries X X X X X X X X X KL Regional Team Invoves RM focal points and M&T (HO)

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Livelihoods monitoring and analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support livelihoods monitoring/ HEA Analysis X X X X PRM PM and MT In sup;?or.t of FO requests for Outcome
Analysis (involves some travel

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Regular food security Outlook and Outlook Updates published

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review country scenario summary tables X X X X PRM Regional Team

Review country food security outlooks and updates X X X X X X X X X X X X PRM Regional Team

Regional food security outlooks X X X X PM Regional Team

Regional food security outlook updates X X X X X X X X PM Regional Team

Monthly RM country reports X X X X X X X X PM Regional Team Involves in-country monitors

Provide information for FAOB X X X X X X X X X X X X PM Regional Team

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Publish and disseminate regional Food Security Outlooks, Updates and other information products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare and submit quarterely progress reports X X X X PM Regional Team

Disseminate regional food security outlook reports X X X X PM Regional Team

Disseminate regional food security outlook Updates X X X X X X X X PM Regional Team

Regular update of regional dissemination lists X X X X X X X X X X X X PM Regional Team

Chemonics International Inc.

53



Famine Early Warning Systems Network Il

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di inated

Activity: Brief USAID missions and partners and support HO staff to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Briefings to Regional USAID and Partners X X X X X X X X X X X X PM Regional Team

Briefings to RIACSO Partners (including the Food and Nutrition Security Working Group) X X X X X X X X X X X X PM Regional Team

Briefings to RVAC and its technical working groups X X X PM Regional Team

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Support countries in reviewing and updating knowledge bases

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support Requesting FO in developing/updating LZ and profiles X X X X X PRM Regional Team Mal, Moz and Zambia have indicated need

Support Requesting FO to review other knowledge base products X PM Regional Team

Review and update regional maize flow map X KL Regional Team involves travel

Lesotho: RM plan, Market context statement X X X PM Reagional Team r.equ}res suppor.t from HO RM Advisor,
Livelihoods Advisor and M&T team

Madagascar: LHZ+, market context, RM plan X X X X X PM Reagional Team r.equ}res suppor.t from HO RM Advisor,
Livelihoods Advisor and M&T team

Angola: LHZ+, market context, RM plan X X X X X X PM Reagional Team/ Moz FO r.equ}res suppor.t from HO RM Advisor,
Livelihoods Advisor and M&T team

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Support HO advisors in developing technical guidances and provide technical guidance to NTMs and ANTMs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide HO with input and support drafting of technical guidance documents X X X X X X X X X X X X PM Regional Team

Support HO in updating existing technical guidances X X X X X X X X X X X X PM Regional Team

Provide feedback on updated SD method X X X X X X X X X X X X PM Regional Team

Contribute to future development of FEWS NET methods X X X X X X X X X X X X PM Regional Team

IR 2.3: IPC Rolled-out and Development Supported

Activity: Participate in and support IPC activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in and support regional IPC activities X X X X X X X X X X X X PM Regional Team On-going mainly through RVAC

Support IPC capacity building activities PM Regional Team Timing TBD, travel maybe required

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support regional initiatives for IPC roll out to NVACs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support in country IPC activities in Lesotho X X X PM Regional Team Involves traveling for one person

Support in country IPC activities in Malawi X X PM Regional Team Timing TBD, involves traveling for one
person

Support in country IPC activities in Zimbabwe X X PM Regional Team Timing TBD involves traveling for one
person

Attend IPC TWG meetings X X X X X X X X X X X X PM Regional Team May'lnvolves som_e travel to venues
outside South Africa
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.4: Research Efforts of USG Partners Supported

Activity: Collaborate with USGS on regional research and strengthen coordination with the regional scientist

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support USGS in research eg climate change PM Regional Team Timing TBD Upon request by USGS scientist

Participate in Climate Outlook Forums X PM Regional Team Timing and location TBD

Participate in USGS annual Science Meeting X PM Regional Team Timing and location TBD by USGS

Coordinate FO input to USGS on utility of GeoWRSI X X X X PM Regional Team

IR 2.4: Research Efforts of USG Partners Supported

Activity: Support NOAA Cliamte Prediction Center's Africa Hazards Outlook

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide input to the weekly hazards draft reports X X X X X X X X X X X X PM Regional Team

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Handover of XBT activity to ACTESA

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Oversight on handover of XBT activity X X X PM AllNTMs and MT PRMas to support

Follow up on XBT activity X X X PM All NTMs and MT PRMas to support

Collaboration with ACTESA on mantaining XBT X X X X X X X X X X X X PM AllNTMs and MT May |.nvo|ve travel to Lusaka to attend
meetings

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Develop and maintain networks in Remotely Monitored Countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Develop networks in Angola and maintain X X X X X X X X X X X X PM Regional Team HO suppo.rt required and involves travel
and meeting costs

Develop networks in Lesotho and maintain X X X X X X X X X X X PM Regional Team HO suppo.rt required and involves travel
and meeting costs

Develop networks in Madagascar and maintain X X X X X X X X X X X X PM Regional Team HO suppo.rt required and involves travel
and meeting costs

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Strengthening SADC FANR, SADC DRR, and RIACSO information sharing and reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assist in enhancing EW analysis capacity at SADC FANR _T_m Regional Team Involves inputs into SADC reports

Support organization of annual planning and dissemination meetings X X X X X PM Regional Team Funds needed to support event

Support organization of SADC DRR pre season preparedness meetings X PM Regional Team Funds needed to support event

Support organization of SARCOF X PM Regional Team Funds needed to support event

Contribute to drafting RVAC and FSNWG reports X X X X X X X X X X X X PM Regional Team

Participate in SADC FANR/RVAC Meetings and activities X X X X X X X X X X X X PM Regional Team Involves travel for two people

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Strengthening SADC VAC and the RVAA Capacity Building Efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support the RVAA CoE trainings PM Regional Team TBD, CoE to provide training calendar

Participate in organizing regional methodological reviews PM Regional Team TBD, involves travel funds

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Support SADC VAC in harmonizing assessments and analysis methods and tools

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support and guide SADC CoE in developing courses PM Regional Team TBD, involves travel

Support the RVAA in reviewing methods and tools PM Regional Team TBD, involves travel
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Participate in regional efforts for improving food security analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in and support FSIN efforts X X X X X X X X X X X X PM Regional Team On going, involves some travel

Participate in monthly FSNWG meetings X X X X X X X X X X X X PM Regional Team Involves travelling to meeting places

Participate in monthly RIACSO meetings X X X X X X X X X X X X PM Regional Team Involves travelling to meeting places

Participate in SADC RVAC meetings X X X PM Regional Team Involves travelling to meeting places

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Developing and strengthening capacities in food security analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Identify capacity development needs of staff and partners X PM Regional Team

Hold regional workshop for FO and partners on Food security analysis and reporting training X PM Regional Team requires funds

Support NTMs in scenario development training of partners X X X X PRM Regional Team Mozambique timing TBD, involves travel

Support NTMs in HEA training of partners X X PRM Regional Team Timing to be confirmed, as required.
Involves travel

Organize trainings of partners in RM countries PM Regional Team Timing TBD, as required. Involves travel

Collaborate with M&T HO in M&T analysis training for Zim FO X KL Zim FO/ M&T (HO)

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Organize regional coordination/trainings

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize and facilitate annual regional coordination/ training workshops X X :’a Regional Team Venue TBD, involves travelling
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Participate and support national Agriculture Production Estimates (APES) in Malawi

|land HO, USAID/FFP in Malawi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare jointly with MVAC pre-analysis training materials X X X X OK JB + OK In liaison with MVAC

participate in the training and refresher for MVAC field assessment teams X X X X OK JB+OK

Lead an MVAC field assessment team X X X X JB/OK JB+ 0K Budget for FEWS NET Staff needed
Write up MVAC field team report X X X X

Participate in MVAC final report consolidation and discussions X X X X

Utilize MVAC findings for updating FEWS NET monitoring and brief FEWS NET RO and HO, USAID/FFP X x x x

in Malawi
|IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Participate and support national MVAC food security monitoring in Malawi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in joint national crop production sessions across the country X X X OK JB + 0K Budget for FEWS NET Staff needed
Prepare jointly with MVAC pre-analysis training materials a week before X X X OK JB+ 0K

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Produce markets and trade products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Produce Price Watch and Price Bulletin every month X X X X X X X X X X X X OK OK+JB Monthly activity shared with M&T, RTM

and all readers

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Conduct joint field food security and markets information verification with MVAC and MoAFS members

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare or review field monitoring tool X X X X B JB+ 0K B.UDGET for GoM Partners needed. Plan for

finances of two MoAFS partners

conduct field activity X X X X B JB + OK Plan for finances of two MoAFS partners
Analyze and write up the report X X X X B JB + 0K FEWS NET will do an individual report
Share field report with RO and HO X X X X B JB+ 0K

Incorporate the findings in a monthly outlook report X X X X B JB+ 0K

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Facilitate the i 1tation of Nutrition monitoring in southern Malawi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Liaise with USAID Nutrition Specialist on identifying right consultants for the job X X B RO, FO, HO

Attend introductory meetings for ACF and USAID Nutrition Specialist, Consultants, OPC, MoH and x x B

NTWG

Join the consultant in field for only one week to see how the process is working X X B JB + MK Budget for FEWS NET Staff needed
Commenting on the draft reports X X B RO, FO, HO

Utilize nutrition SMART survey findings for updating FEWS NET monitoring and briefing FEWS NET RO X X B
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Perf
Activity: Produce Outlook reports

‘ormed

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X X X B JB +OK BUDGET for FEWS NET offlcer's needed.
Use HEA Outcomes for analysis

Develop scenario X X X OK JB +0K Based on possibilities

Prepare scenario summary table X X X B JB +OK Based on scenarios

Perform analysis and create mapping data X X X B JB +0K Based on outcome analysis and outlook
context

Draft and review outlook report X X X B JB +OK Starts a week before deadline

Brief USAID and partners on finalized outlook X X X B JB +0K Last Thursday of the month

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook Update reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X X X X X JB JB +0OK Use AMIS, APES, MVAC, XBT data

Perform analysis X X X X X X X X OK JB +0K Basic tables and trends

Draft and review outlook update report X X X X X X X X B JB +OK Starts a week before deadline

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Publish and disseminate FEWS NET information products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Publish and disseminate FEWS NET information products X X X X X X X X X X X X B JB+OK

Brief USAID missions and partners, and support HO staff to brief USAID Washington X X X X X X X X X X X X B JB+OK USAID Briefings planned for every Thursday
of the month

Prepare and submit quarterly progress reports X X X X B JB+OK

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review/Update knowledge base and update monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Update the knowledge base and continuously review monitoring plans X X X X X X X X X X X X

Participate and support MVAC in updating livelihood zone baseline profiles X X X BUD_G_ET ff)r two separate 1-month
participation for 2 people each cohort

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Contribute to the development of FEWS NET methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

provide feedback on updated SD method and contribute to future developments of FEWS NET M M x M M x M x M M M M B 1B+OK Continuous and on request basis

methodology

Support MoAFS on Food Balance Sheet training X B FO+RO RTM to support the training activity for
MOAFS staff

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support roll of IPC protocols in Malawi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in and support acute and chronic IPC activities. X X X B JB+OK Budget for two

IR 2.4: Research Efforts of USG Partners Supported

Activity: Collaborate with USGS on coordination for regional and national traini

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support Geo-WRSI training for GoM partners X B FO + Regional Scientist Budget for paljtlupatlon of 20 participants
at USAID rate in Blantyre

Write the partners MoAFS and DoCCMS B JB+OK

Book venues and make ready provisions for the training X Jc FO + Regional Scientist
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in and support food security and early warning activities in Malawi

Support ACTESA and MoAFS in implementation of Cross Border Trade Monitoring Activity

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Attend, lead teams and present at food security MVAC meetings and activities X X X X X X X X X X X X B OK+JB

Attend, lead teams and present at food security Humanitarian Country Team meetings and activities X X X X X X X X X X X X B OK+JB

Support efforts for national crop production estimation systems in Malawi X X X OK OK+JB BUDG_ET for two people attending
meetings

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Participate in and support FSIN efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Actively participate in FSIN meetings online and physically when necessary X X X X X X X X X X X X B JB+OK

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Staff and partner capacity building

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Training in Nutrition X ACF RO + FO budget for two for 7 days

All FEWS NET Training event in April Delaware X THOh RO + FO budget for two for 9 days

ec

Facilitate scenario development training for partners X ':g RTM and NTM Budget needed for 25 Participants

Support Geo-WRSI training for GoM partners X B FO + Regional Scientist Budget for par.tlapatlon of 20 participants
at USAID rate in Blantyre

Support MoAFS on Food Balance Sheet training X B FO+RO RTM to support the training activity for
MOAFS staff

x x M x x M x M M x M M oK FO+RO Per diem/lodging for MoAFS staff during

the supervision of XBT monitors

Chemonics International Inc.

59



Famine Early Warning Systems Network Il

Mozambique

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Lean season monitoring X X X X X X X OB AM, OB, GAV Per-diem for FEWS NET and. partners. Input
from partners and desk review

- Desk Review, partners input and Regional

Start of season monitoring X X X 0B AM, OB
USGS support

Mid-Season Food Security assessment X AM AM, OB, INGC Per-diem needed for FEWS NET staff and
partners

Pre-Harvest assessment X X AM AM, OB, MINAG Per-diem needed for FEWS NET staff and
partners

Annual Food Security Assessment X X X X OB AM, OB, GAV Le'ad by SETSAN FEWS NET to contribute
with resources

Monitoring of remote sensing products X X X X X X X X X X X X AM AM, OB, GAV USGC support if needed

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Analysis of market information

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare monthly price bulletin and write up price Watch X X X X X X X X X X X X AM AM, OB, SIMA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Regular food security analysis and reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare monthly Food Security Outlook Updates X X X X X X X X OB AM, OB HO, RTM, RFSS support

Prepare Scenario Development Table X X X X (0]:] AM, OB HO, RTM, RFSS support

Field assessment and Updating mapping data X X X X (o]:] AM, OB HO, RTM, RFSS support

Write up and Review the Outlook Report X X X X (0]:] AM, OB HO, RTM, RFSS support

Disseminate the FSOU and Outlook reports X X X X X X X X X X X X OB AM, OB HO, RTM, RFSS support

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Brief USAID missions and partners and support HO to brief USAID Washi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Submit information for FAOB X X X X X X X X X X X [o]:} AM, OB

Brief USAID and partners X X X X X X X X X X X X [o]:} AM, OB Often happens during the rainy season.
Support from RTM and RFSS

Prepare and submit the Quarterly Progress Report X X X X (0]:] AM, OB

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Updating the LZ and description and baseline

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organizing and conducting zoning exercise X X X X (0]:] AM, OB, SETSAN RFSS_’ LI;/EthOd advisor support. Funds are
require

Identify priority livelihood zones for profiling/special studies X X [o]:] AM, OB, SETSAN At least 4 LHZs should be fully profiled.
Support from RFSS , LHA, and MTA

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Food security and nutrition k line study

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in the study planning X X OB [0]:]

Participate in the Study Analysis X x | oB OB and SETSAN Mobilization is underway to secure funds.
Timing subject to change
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review Country Knowledge base X OB AM, OB HO and RTM Guidance is required

Identify Areas of Knowledge base that require update X 0B AM, OB Idem

Create country monitoring plan X X (0]:] AM, OB Idem

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Contribute to the development of FEWS NET methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Conducting scenario development training for partners (o]:] AM, OB, RTM and RFSS HO, RTM support. Fund.s.v Subject to
partners agenda and willingness

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support IPC initiatives and activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support IPC awareness workshop AM AM, OB, SETSAN To take place in 2013, S_U?Jed tothe
partners agenda and willingness

IR 2.4: Research Efforts of USG Partners Supported

Activity: Support NOAA CPC's and USGS efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide feedback into the NOAA CPC's Africa Hazard Outlook X b3 b3 X b3 b3 b3 b3 AM FO

Provide information requested by the USGS regional representative X X X X X X X X X X X X AM FO

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Support the national food security networks analysis and reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Elaborate joint monthly report (trial) x OB |AM, OB, SETSAN, WFP and Rrss | 112! to see if the quarterly joint reporting
is viable. Support from RFSS

Conducting Food Balance Sheet training for partners X PM AM, OB, SETSAN, w/ MINAG and MIC analysts. II{)ep.elnds on
partners agenda and RTM availability

Strengthen partners capacity development- Basic HEA training (0]:] OB, RFSS Reg!onal HEA experts a.nd f.u'nds needed.
Subiject to partners availability

Participate in the Food Security and disaster management networks meetings and activities X X X X X X X X X X OB AM, OB As needed

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Di: e early warning tools and training partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Training partners on new early warning tools X X AM FO, SESTAN, INGC With support of the USGS

Partners ad hoc training on Remote Sensing products and GIS X X X X X X X X X X X X AM FO, SESTAN, INGC Depends on the demand for this skills
enhancement

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Strengthen the regional coordination

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in the Regional Coordination meeting X PM NTMs, ANTMs and RFSS Southern region

Chemonics International Inc.

61



Famine Early Warning Systems Network Il

Zambia

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring and reporting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Start of season monitoring X X i’x FSWG Assumes timely availability of rainfall data
Mid season crop and food security monitoring X X X AN FSWG FFfWS NET lead, per diem support for field
trips needed
. - CM,AN Feed into the Zambia Economic Resilience
Food security monitoring X X X X X X X X X X X X c™M .
FEWS NET lead with ZVAC Program
Pre-harvest assessment/analysis X X ™ FSWG FEW? NFT lead, per diem support for field
AN verification
Monitoring remote sensing products X X X X X X X AN FSWG FEWS NET lead, USGS support
Annual food security assessment and report writing X X AN ZVAC/FEWS NET -support per diem
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets monitoring and update
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Close monitoring of maize market and prices in view of anticipated high food prices this season X X X X X X X X X X X X cM CM,AN Cssumes that price data will be available on
ime
Monthly price watch/price bulletin X X X X X X X X X X X X AN AN Assumes timely data from s.ou.rceA Support
from RMS, HO Market Specialist
Cross border monitoring X X X X X X X X X X X X AN FEWS NET, ACTESA Assumes FEWS NET will have fulliaf:cess to
data after ACTESA takes over activity
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook and food security update Report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X M CM,AN Assumes timely availability of data
Develop and prepare scenario summary table X X X X X X X X HO,RTM,RFSS support
Perform analysis and create mapping data X X X X HO,RTM,RFSS support
Draft and review outlook report X X X X HO,RTM,RFSS support
Prepare Food Security Update X X X X X X X X HO,RTM,RFSS support
Prepare and submit quarterly reports X X X X M Timely submission to HO
IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated
Activity: Brief USAID Mission and partners, and support HO staff to brief USAID Washington
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
FAOB information submitted X X X X X X X X X X X X AN AN Timely submission to HO
Briefings to USAID X X X X X X X X X X X X cM CM,AN As need arises
Publication and dissemination of Monthly Updates and Outlooks X X X X X X X X X X X X M CM,AN Timely submission to HO and dissemination|
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review country knowledge base, take inventory of available information and data bases. X X X X X X X X X X X X i’;\/: CM,AN ongoing
Identify any areas of knowledge base that requires update and create an update plan. X X i’x CM,AN HO guidance
- c™m .
Create country monitoring plan. X X AN CM,AN HO guidance
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Market study

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Preparation of field instruments X i’x FEWS NET, MAL HO/Regional Market specialist support

Actual data collection and analysis X X X ™ FEWS NET, MAL Regional Market specialist support if

AN available
Draft report X i’x FEWS NET, MAL HO/Regional Market specialist support
Final report and dissemination X X ™ FEWS NET, MAL HQ/Reglon?I M?rket vspemallst support.
AN Dissemination financial support

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Livelihood zoning and profiling

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Updating livelihood zones X X X X cM ZVAC Timing to be conflrm'ed. V'AC workplan to
be updated. Co funding with VAC/DMMU

Building livelihood profiles X X X X M ZVAC Timing to be conflrm.edA YAC workplan to
be updated. Co funding with VAC/DMMU

IR 2.3: IPC Rolled-out and Development Supported

Activity: Participate in IPC processes

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support IPC training for ZVAC x AN ZVAC Exact dates TBD. Technical support from
RTM, Financial support needed

Support IPC roll out X X AN ZVAC Assumes ZVAC will adopt the use of IPC

IR 2.4: Research Efforts of USG Partners Supported

Activity: Provision of country data and adopt use of new products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Collect secondary data and update databases to feed into USGS research X X X X X X X X X X X X M Ongoing

Strengthen coordination with USGS Regional Scientist X X X X X X X X i’: Ongoing

Work with partners to try out/roll out new USGS products i’x As need arises

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Strengthening of Networks

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Contribute to improved identification of target areas for VAC vulnerability assessment X cM VAC Core team Assumes country has major areas of
concern.

Participate in development / updating of ZVAC instruments X X i’;\/‘] ZVAC

Contribution towards MSMC using market information through updates and meeting X X X X X X X X X X X X cM MSMC .As frequ«?ntly ?S nEEdEdf assur.nes
information will be readily available

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Support IPC roll out

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Support regional efforts for improving ZVAC food security analysis X X X i’;\/‘] ZVAC

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Assess training needs and develop training plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize a GeoWRSI training for Farming Season Watch Group X AN FSWG Regional USGS su_p.port, FEWS NET take the
lead. Support training costs

Support scenario building training M ZVAC T'm'”? to be confirmed. FEWS, NET
technical support and co funding support

Support HEA training for ZVAC X X X X cM ZVAC TBDin NOV:F_Eb' ZVA_C request'ed full
fledged training w/ field exercise

ACTESA: Alliance for Commodity Trade in Eastern and Southern Africa; AN: Agness Ngolwe; CM: Chansa Mushinge; DMIMU: Disaster Management Unit; FSWG: Farming Season Watch Group; MAL: Ministry of Agriculture and Livestock; MSMC: Maize Stock Monitoring Committee;

ZVAC: Zambia Vulnerability Assessment Committee
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Seasonal monitoring

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in rural food security assessments X X X X X X GK DN, ZimVAC This !s-Z|m VAC l_Ed process with FEWS NET
providing technical support

Conduct regular food security monitoring field missions X X X X X X X X X X X X GK DN

Monitoring Remote Sensing Products X X X X X X X X X X X X GK DN with support from TM, PM & TI

Monitoring Updates from the local Meteorological office X X X X X X X X X X X X GK DN, Zlmbabm(;effMeteorologlcal with support from TM, PM & TI
ice

Participate in urban Food Security assessments X GK DN, ZimVAC

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets and trade. nutrition monitoring and analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Develop/Generate Price Watch /Price Bulletins X X X X X X X X X X X X DN with support from PM

Update information on cross-border trading X X X X X X X X X X X X GK DN with support from PM

Monitor trends in nutrition X X X X X X X X X X X X GK DN with support from PM

Provide updates in livelihoods changes X X X X X X X X X X X X GK DN with support from PM

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X b3 b3 GK DN

Develop scenario X X X X X X X X GK DN with support from PM & TI/HQ

Prepare scenario summary table X X X GK DN with support from PM & TI/HQ

Perform analysis and create mapping data X X X X GK DN with support from PM & TI/HQ

Draft and review outlook report X X X X GK DN with support from PM & TI/HQ

Brief USAID and partners on finalized outlook X X X X X X X X GK DN with support from PM & TI/HQ

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Provide regular food security briefings to USAID and local partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Give monthly briefings to key partners X X X X X X X X X X X X GK DN

Timely submit FAOB information X X X X X X X X X X X X GK DN

Provide timely food security updates to HQ X X X X X X X X X X X X GK DN

Ensure Reports are updated on the Zimbabwe FEWS NET web X X X X X X X X X X X X GK DN with the support from PM& TI/HQ

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Improve the country knowledge base

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review the Country Monitoring Plan X X GK DN with support from PM&TI/HQ

Review Country Knowledge base gaps X X X X GK DN with support from PM&TI/HQ

Update databases for early warning information X X X X GK DN with support from PM&TI/HQ
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Support key partners in developing and updating relevant food security and monitoring processes

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordinate with Zim VAC, NEWU and FAF) to unsu_re that relevant_ food security analytical skills are X X X X X X X X X X X X 6K DN,Zim VAC, NEWU and FAO

shared and to ensure that the food security analytical framework is regularly updatec

Promote the use of HEA in Zim VAC food security analysis X X X X DN Zim VAC, NEWU and FAO

IR 2.3: IPC Rolled-out and Development Supported

Activity: Promote the use of IPC in food security analysis in Zimbabwe

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in the training and IPC for Chronic Food Insecurity X GK DN, Zim VAC, FAO with support from PM, TI/HQ
Support Review of the IPC for Acute Food Insecurity X X GK DN, Zim VAC, FAO with support from PM, TI/HQ
Coordinate with the Zim VAC and other key partners to promote the use of IPC X X X X GK DN, Zim VAC, FAO with support from PM, TI/HQ
IR 2.4: Research Efforts of USG Partners Supported

Activity: Strengthen coordination with the regional USG office

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Facilitate the training of local meteorological teams in using USG products X X GK DN, TM and th? Zlmb?bwe

Meteorological Office

Participate in training on the use of USG products X ™

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participation in food security networking activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
D.eve.lop and maintain strategic partnerships with key stakeholders in food security at national and X X X X X X X X X X X X 6K DN

district level

Participate in food security and nutrition working groups/clusters X X X X X X X X X X X X GK DN

Promote a culture of information/data sharing amongst partners in food security X X X X X X X X X X X X GK DN

Support Capacity Building Training for NEWU to enhance quality in the food security monitoring x x X 6K DN

systems

Partlc.lpate in meetings with key partners like FAO, WFP and other USAID funded organizations in food| X X X X X X X X X X X X 6K DN
|£cur|tv

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Provide input into the RVAC food security monitoring and analysis strategies

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide Input into the RVAC Food Security Monitoring and Analysis Strategies X X GK Zim VAC

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Updating FO and partners technical skills in food security monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review Skills Base for the FO Technical Team X X GK DN

Indentify partner training gaps X X GK DN

In collaboration with the RTM arrange for training in key areas like GIS, Nutrition and remote sensing X X 6K DN

for the FO technical team

Support training of partners in the use of HEA in food security monitoring and analysis X X X X DN PMs

Coordinate with the ZIM VAC to ensure that methods of food security analysis are regularly reviewed X X X 6K DN

and remain relevant

Organize one scenario development training for partners X GK DN& PMs
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal 1t and monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in the Climate Outlook Forums held three times a year within the region with relevant X X X New staff in the region need to understand

countries the COF process

Participate in selected country level seasonal assessments X X X NB NM +2 Focus on countries where capacity is low

Produce rain watches as appropriate X X X X X X X X X X X NB NM +2 and where there is serious food security

Participate in assessment report writing X X X NB NM + 2 Issues and where tools are not well
developed

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets and trade monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly price watch/price bulletin X X X X X X X X X X X X MT MT + NTMs + RTs MT is the markets specialist.

Cross b.order trade monitoring - ensuring data is complete, anomalies checked and received from all x M x x x M M x M M M M MT MT + NTMs 4+ RTs RTs are all technical people in the

countries.

Markets and trade assessments fieldwork X X X X X X X MT MT + NTMs + RTs Tag with RTs and NTMs where necessary

Final cross border report preparation X MT MT + NTMs + RTs regional office

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Monthly Food Security Outlooks and Updates

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Com'plgte regional food security report with inputs from all regional and country food security X X X X X X X X X X X X NB RTs Need a discussion to formalize

specialists responsibilities of country offices to

Participate in outcome analysis in Ethiopia X NB RTs enhance responsiveness.

Participate in outcome analysis in Somalia X NB RTs

Participate in outcome analysis in Djibouti X NB RTs

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Scenario development workshop

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Coordinate with relevant country offices to develop scenarios X X X X RTs To be_ determined by t-he perfor.mance of
the different seasons in the region

Consolidate country analysis into a regional scenario X X X X RTs

Organize a workshop with COs, HO and partners at the regional level X RTs

Disseminate findings to decision makers X X X X RTs

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

FAOB information submission X X X X X X X X X X X X NB Regional team

Briefing to USAID and key partners X X X X X X X X X X X X NB Regional team

Chemonics International Inc.

66



Famine Early Warning Systems Network Il FY 2013 Work Plan

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Commodity flow mapping

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Finalize the cross border maps X MT MT + NTMs + RTs

Identify partners to carry out cross border monitoring X MT MT + NTMs + RTs Liaise with other regional organizations
DevelopI re;))resentatlve cost margins and parity prices along major supply routes (Database for markef X X X MT STTC+HMT+NTMs+RTs STTC is Short Term Technical Consultant
monitoring

Develc.»pment of cross-border and price projection models in selected countries (Tools for market MT STTC+MT+NTMs+RTs STTC is Short Term Technical Consultant
analysis)

Prepare and provide regional training for FEWS NET staff on FEWS NET's market and trade work. X

Support markets and trade activities in different countries, based upon requests and timings

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Develop nutrition database

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Collate and update nutrition data from all countries in the region X X X NT MT + NTMs + RTs MT is the markets specialist.

Establish a nutrition database for the region X b3 b3 NT MT + NTMs + RTs RTs are all technical people in the
Include nutrition analysis in regional food security reports X X X X X X X X X X X X NT MT + NTMs + RTs regional office

Provide training on nutrition and food security to technical staff in the region

Support nutrition activities in the countries including training of partners

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Update livestock holding data

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Collaborate with country offices to take an inventory of existing livelihoods information X X X X X X X X X X LL MT + NTMs + RTs LL is the anticipated livelihoods specialist.
Collect. primary |nf0!'mat|on from selected countries and support livelihoods activities in the different X X X X X I MT + NTMs + RTs

countries of the region

Include analysis of livestock holdings in regular regional food security reports X X X X X X X X X X X LL MT + NTMs + RTs

Collect baseline data in selected (highly food insecure and vulnerable) parts of the region including X

parts of Darfur, Blue Nile and South Kordofan states in Sudan, parts of Somalia, and parts of South

Provide training on HEA to the technical people in the region X

Provide outcome analysis training to technical people in the region that have baseline data on HEA X X X X

Participate in seasonal assessments of selected countries in the region to support the NTM and also M x x M x

propose improved ways of assessment for the country where appropriate
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Chronic Nutrition Mapping
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collect nutrition information from NTMs and partners on chronic malnutrition across the region,

) © K X X NUT RTs NUT Is the nutrition advisor (regional)
including mapping of data
|IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Updating and/or revising livelihood baseli

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Take inventory of existing livelihood baselines, profiles and maps X LL RTs

Develop plan to update and revise in collaboration with partners X

IR 2.3: IPC Rolled-out and Development Supported

Activity: IPC V 2.0 training

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regional Workshop-Capacity Strengthening (IPC, Response Analysis & Seasonal Assessments) for x RTM RTs Work with IPC global partners for the
NTMs & ATMs-Dec 12 training
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Scenario development training for regional partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize and conduct a scenario development training for regional partners X RTM RTs with support from HO
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Capacity strengthening for NTMs and ATMs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize a GIS training for RTs, NTMs and ATMs X USGS RTs
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Djibouti

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Seasonal crop assessment X X X X BM BM/DRIVER Funds
Participating in EFSA assessment X X BM Funds
Monitoring remote sensing products X X X X X X X X X X X X

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Yemen remote monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Networking with local institutions X X X X X X X X X X X X BM

Regular sharing of information X X X X X X X X X X X X BM

Working visits to Yemen X X X BM BM/HQ Funds
Secondary data analysis X X X X X X X X X X X X BM

Submit reports X X X X X X X X X X X X BM

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly price watch/price bulletin X X X X X X X X X X X X BM

Managing cross-border market monitoring program X X X X X X X X X X X X BM Funds / WFP
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Regular food security Outlook and Food Security Updates reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Preparation of Justification Tables X X X X BM

Preparation of mapping data X X X X X X X X X X X X BM

Food security outlook X X X X BM

Food Security update X X X X X X X X BM

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Regular and timely integrated analysis for decision-support

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
FAOB information submission X X X X X X X X X X X X BM

Publish and disseminate Food Security Outlooks, Outlook Updates X X X b3 b3 X b3 b3 b3 X b3 b3 BM

Briefings to USAID X X X BM

Prepare and submit quarterly progress reports X X X BM
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review country knowledge base, take inventory of available data, information, and databases X X BM
Rezoning and update livelihood profiles X X BM BM/FAO Funds

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Contribute to update SD method and future development of FEWS NET methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide feedback on updated SD method and contribute to future development of FEWS NET
X X X X X X X X X X X X BM
methods
IR 2.3: IPC Rolled-out and Development Supported
Activity: Participate in IPC processes
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
IPC analysis workshop X BM
IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate and support USG scientists partners
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collaborate with USGS on regional research X X X X X X X X X X X X BM
Support NOAA Climate Prediction Center's Africa Hazards Outlook X X X X X X X X X X X X BM

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in food security network meetings and activities
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regular meetings with government, FAO and other key partners X X X X X X X X X X X X BM

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Acti : Participate in and support FSIN efforts
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in and support FSIN efforts X X X X X X X X X X X X BM

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of FEWS NET and partner staff

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
GIS and remote sensing training BM BM/RO Funds
Training on Market Information System to National Statistique Service X BM BM/RO Funds
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Ethiopia
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Update databases on markets, trade, nutrition and livelihoods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordinate with ACF and liaise with Federal and Regional Emergency Nutrition Coordination Units

R ) . L X X X X X X X X X X X X FSS YM,ANTM,GA
(ENCUs) to improve access to information on nutrition
Liaise with the Ethiopia Gram. Trade En.terprlse (EGTE) to ensure direct access to price data for major M M X M M M M M M M M M Fss YM,ANTM,GA
crops relevant for food security analysis
Liaise with the CSA to obtain price data X X X X X X X X X X X X FSS YM,ANTM,GA
Update price data from WFP(including XBT) ,SC UK and EGTE X X X X X X X X X X X X FSS YM,ANTM,GA
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Produce Price Watch/price bulletin
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Compile price data from different sources X X X X X X X X X X X X FSS YM,ANTM,GA
Analyze the price data including the XBT data X X X X X X X X X X X X FSS YM,ANTM,GA
Produce brief summary of price to be used as an input for price watch report X X X X X X X X X X X X FSS YM,ANTM,GA
Brief USAID and partners on outlook update X X X X X X X X X X X X FSS YM,ANTM,GA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce outlook report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X YM ANTM, FSS, GA
Develop scenario X X X X X X X X YM ANTM, FSS, GA
Prepare scenario summary table X X X X YM ANTM, FSS, GA
Perform analysis and create mapping data X X X X YM ANTM, FSS, GA
Draft and review outlook report X X X X YM ANTM, FSS, GA
Brief USAID and partners on finalized outlook X X X X X X X X YM ANTM, FSS, GA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce outlook update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Compile information on climate and events X X X X X X X X ANTM YM,FSS, GA
Conduct rapid and regular seasonal assessments X X X X X X X X [ANTM YM,FSS, GA
Compile updates on food security X X X X X X X X [ANTM YM,FSS, GA
Monitor remote sensing products X X X X X X X x |ANTM YM,FSS, GA
Draft and review outlook update X X X X X X X X ANTM YM,FSS, GA
Brief USAID and partners on outlook update X X X X X X X x [ANTM YM,FSS, GA
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce FAOB reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Compile inputs for the FAOB X X X X X X X X X X X X YM ANTM, FSS, GA

Analyze the inputs X X X X X X X X X X X X YM ANTM, FSS, GA

Provide information to home office X X X X X X X X X X X X YM ANTM, FSS, GA

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Disseminating reports and food security information

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Products disseminated to donors, UN agencies, other humanitarian groups, civil society groups and M M x x x x x x M M M M Y™ ANTM, FSS, GA

relevant government offices through e-mail

Food security outlook and updates shared (presentation) to network partners as deemed necessary X X X X X X X X X X X X Y™ ANTM, FSS, GA

and as per requests from partners

|SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Enhance relationship to strengthen analytical framework and update databases

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Play a leading role in the Country's early warning system by Providing

) ) ) - ) X X X X X X X X X X X X ANTM YM,FSS, GA
input/feedback/data/information and liaise with relevant partners

Update seasonal production database in collaboration with the Central Statistical Agency and/or M x x X |ANTM YM,SS, GA

Ministry of Agriculture

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Contribute to the development of technical guideli

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review on technical guidance on methods and products developed by the HO, RO and partners X X X X X X X X X X X X YM ANTM, FSS, GA

Promote new techniques and guidelines to be used at the national level by the partners X X X X X X X X X X X X YM ANTM, FSS, GA

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support IPC initiatives

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support the IPC role out initiative and take part in leading and facilitating trainings, workshops X X X X X X X X X X X X GA YM,ANTM,FSS

Promote the use of IPC tools in food security analysis X X X X X X X X X X X X GA YM,ANTM,FSS

IR 2.4: Research Efforts of USG Partners Supported
Activity: Provision of feedback on USG research products
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide inputs/feedback and liaise with relevant partners as deemed necessary to facilitate usage of
the USG research outputs

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Enhancing partnership

X X X X X X X X X X X X ANTM YM,FSS, GA

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
increase participation in different sectoral taskforces ( ETF, MANTF, FMT,ATF, FTF,DRMTWG, HCC) X X X X X X X X X X X X YM ANTM, FSS, GA

P.repare and Present power point presentations in different task forces as necessary (outlook analysis, M M x x M x M x M M M M Y™ ANTM, FSS, GA

field trip reports, New tools and frameworks)

Establishing and strengthening networking with relevant stakeholders X X X X X X X X X X X X YM ANTM, FSS, GA

Support partners, particularly DRMFSS in producing early warning report X X X X X X YM ANTM, FSS, GA

Chemonics International Inc. 72



Famine Early Warning Systems Network Il

FY 2013 Work Plan

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Provide training on the application of GIS and remote sensing for food security analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identify the key partners for the training X GA YM,ANTM,FSS

Prepare training material X GA YM,ANTM,FSS

Provide GIS training for internal staff and partners X GA YM,ANTM,FSS

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Provide training on utilization of available remote sensing products for improved forecasting

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identify the key partners for the training X ANTM YM,FSS, GA

Prepare training material X ANTM YM,FSS, GA

Provide training on the mentioned topic X ANTM YM,FSS, GA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Technical support for seasonal 1ent

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review the seasonal assessment tools X X GA YM,ANTM,FSS

Propose new methods to improve the assessment X X GA YM,ANTM,FSS

provide training on the use of HEA, fieldwork, analysis and reporting writing X X GA YM,ANTM,FSS

Participate in the actual field assessment X X X X GA YM,ANTM,FSS

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Training on market information system

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identify the key partners for the training X FSS YM,ANTM,GA

Prepare training material X FSS YM,ANTM,GA

Provide Market Information Systems training for internal staff and partners X FSS YM,ANTM,GA
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: National bi-annual food security t:

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assessments Methodology Review Workshop X X TWG TWG

Pre-Field Work Training of Teams X X PMM TWG

Field Assessments X X TWG TWG

District, Cluster and National Report Writing X X TWG TWG

Presentation of Results and Briefings X X PMM TWG

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, For ed, Foll d-up, and Reported

Activity: Mid-season food security assessments

Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Field Assessments x PMM PMM, 1O Collaborative activity of the Technical
Working Group (TWG)

Finalizing the Report X X PMM PMM, JO Collaborative activity of the TWG

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, For ed, Foll d-up, and Reported

Activity: End of season crop harvests assessment

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Preparation of Concept Note X X X PMM TWG Will require support from RFSS

Field Assessments X PMM TWG Driver, per diem for GoK staff

Report Writing PMM TWG

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Markets and trade monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly Price Watch/Price Bulletin X X X X X X X X X X X X PMM PMM, JO

Market Assessment M PMM PMM, 1O Will require support from RFSS-Markets
and Trade

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Monitoring and updating of nutrition information

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly Monitoring of Malnutrition X X X X X X X X X X X X PMM PMM, JO Will involve the TWG

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce food security outlooks and updates

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Preparation of Justification Tables X X X X PMM PMM, JO Inputs from HO and key partners

Writing of Outlook Report X X X X PMM PMM, JO Inputs from HO and key partners

Mapping Food Insecurity X X X X PMM PMM, JO Inputs from HO and key partners

Drafting and Finalizing Report X X X X PMM PMM, JO Inputs from HO and key partners

Writing Food Security Outlook Updates X X X X X X X X PMM PMM, JO Inputs from HO and key partners
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Di: inate food security outlooks, outlook updates, and other information products

Tasks: Oct | Nov | Dec | Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Preparation and submission of FAOB Information X X X X X X X X X X X X PMM PMM, JO

Publishing and Disseminating Outlooks and Outlook Updates X X X X X X X X X X X X PMM PMM, OFFICE MANAGER

Quarterly brief to USAID Mission X X X X PMM PMM, JO Will require support from RTM, RFSS
Submission of Quarterly Progress Reports X X X X PMM PMM, JO

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update livelihood profiles

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monitoring Meetings X X X TWG TWG WIH requlre support from the RFSS-
Livelihoods
Provincial Meetings X X X TWG TWG WIH requnre support from the RFSS-
Livelihoods
Updating Livelihood Profiles X X X Consul TWG WIH requlre support from the RFSS-
tant Livelihoods
Finalizing Updated Livelihoods X X X Consul TWG WIH requnre support from the RFSS-
tant Livelihoods
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review/update | | bases
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Sectoral Information Collection and Collation for Updating Monitoring Plan X X X X PMM PMM, JO Will require support from RTM and HO
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Country analytical fr k datab intained
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Update Databases on Markets and Trade, Nutrition, and Livelihoods X X X X X X X X X X X X PMM PMM, JO Support from the TWG

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Analytical framework for understanding dynamics of conflict and food security

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Developing Concept Note X PMM PMM, JO Support from RFSS, HO inputs

Case Studies X X PMM WG Participation of RFSS, driver, per diems for
GoK

Drafting Reports X X PMM TWG Support from RFSS

Finalizing Report and Guidance X PMM TWG Support from RFSS, HO inputs

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Feedback on technical guidance and methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide Feedback on Updated SD method X X X X PMM PMM, JO Whenever called upon

Provide Feedback on other FEWS NET methods X X X X X X X X X X X X PMM PMM, JO Whenever called upon

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support IPC activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

IPC Lessons Learned Workshop X X PMM PMM, JO

Regional IPC Activities X PMM PMM, JO
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaboration with USGS on regional research

2.4: Research Efforts of USG Partners Supported

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide Data and Technical Comments X X X X X X X X X X X X PMM PMM, JO

IR 2.4: Research Efforts of USG Partners Supported 2.4: Research Efforts of USG Partners Supported

Activity: Support NOAA climate prediction

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide Technical Comments and Information for Africa Hazards Outlook X X X X X X X X X X X X PMM PMM, JO

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Food security network meetings and activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
KFSSG Meetings X X X X X X X X X X X X TWG TWG

KFSM Meetings X X X X X X X X X X X X TWG TWG

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Support FSIN efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide Feedback and Technical Information for FSIN X X X X X X X X X X X X PMM PMM, JO
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Start of season assessment X X DC NM,JB, DC,CGIS vehicle rent, per diem
Crop development follow-up X X X X X X DC NM,JB, DC,CGIS vehicle rent, per diem
MINA . .
Pre-harvest assessment X X GRI NM,JB, DC,CGIS vehicle rent, per diem
MINA . .
Crop assessment X X GRI NM,JB, DC,CGIS vehicle rent, per diem
Mapping of crop production X X Ng::\‘ NM,JB, DC,CGIS
Monitoring remote sensing products X X X X X X X X X X X X DC NM,JB, DC,CGIS
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Remote monitoring-Burundi
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Regular sharing of information X X X X X X X X X X X X NM DC,NM,JB
Secondary data analysis X X X X X X X X X X X X NM DC,NM,JB
'Working visits to Burundi NM DC,NM,JB Is dependent on RM coordinator's plan
Drafting reports X X X X X X X X X X X X NM DC,NM,JB
Finalizing reports X X X X X X X X X X X X NM DC,NM,JB
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market and trade information updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly market price data collection/entry X X X X X X X X X X X X NM NM,JB, CGIS
Monthly CPI and Fuel prices collection X X X X X X X X X X X X NM NM,JB, CGIS
Monthly price watch/price bulletin X X X X X X X X X X X X NM DC,NM,JB,CGIS
Cross border trade data collection X X X X X X X X X X X X JB NM,JB,CGIS Collect from existing govt monitors
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Updating livelihoods and nutrition information
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Regular field assessment to update livelihoods information X X X X X X X X X X X X B NM,DC,JB, CGIS This will depend when need arises not
whole year activity, but we are not sure
Regularly checking nutrition information from health centers X X X X X X X X X X X X B NM,DC,JB, CGIS when that's why we mark whole year
Regular updating of seasonal calendars X X X X X X X X X X X X B NM,DC,JB, CGIS
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X DC NM,JB, DC, CGIS
Develop scenario x x x X X x x X DC NM,JB, DC, CGIS
Prepare scenario summary table X X X DC NM,JB, DC, CGIS
Perform analysis and create mapping data X X X X DC NM,JB, DC, CGIS
Draft and review outlook report X X X X DC NM,JB, DC, CGIS HO support
Brief USAID and partners on finalized outlook X X X X X X X X DC NM,JB, DC, CGIS
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Regular and timely integrated analysis for decision support

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

FAOB X X X X X X X X X X X X B JB,NM

Briefing to USAID X X X X X X X X X X X X DC 1B,DC,NM, CGIS Support from RTM and RFSS

Reports dissemination through mailing list X X X X X X X X X X X X B JB,NM

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review country knowledge base, take inventory of available data, information, and databases X X X DC JB,NM,DC, CGIS

Create country monitoring plan X X X DC JB,NM,DC, CGIS

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Enhancing country analytical framework

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Conducting HEA in Eastern Semi Arid Agro Pastoral zone X DC DC,JB,NM, CGIS HO/RO support

Creating Milk trade flow map DC DC,JB,NM, CGIS Requested by Ministry of Agriculture

Take part in National Agriculture Survey JB DC,JB,NM, CGIS Will be planned appropriately to match the
govt plan

Collecting data on total arable land in Rwanda X X X X X X X X X X X X CGIS CGIS,JB,NM, CGIS

IR 2.3: IPC Rolled-out and Development Supported

Activity: Supporting IPC processes

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in IPC quarterly sessions X X X X FAO DC,JB,NM, FAO, CGIS RO Support

Advocate for IPC roll-out in Rwanda X X X X X X X X X X X X FAO DC,JB,NM, FAO, CGIS RO Support

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Food security networking

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Active participation in various working groups X X X X X X X X X X X X NM DC,NM,JB, CGIS

Regular briefing and consultative meetings X X X X X X X X X X X X DC DC,NM,JB, CGIS

Active participation in joint food security and nutrition assessments (FNSMS) X X NM DC,NM,JB, CGIS

Regular information sharing X X X X X X X X X X X X DC DC,NM,JB, CGIS

Advocating FEWS NET Food Security analysis tools and methods X X X X X X X X X X X X B DC,NM,JB, CGIS
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Institutional strengthening and capacity building

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Scenario Development training X X DC NM,JB,DC,CGIS RFSS support
GIS/RS training X X B NM,JB,DC,CGIS USGS Regional scientist support
Markets and Trade analysis training X NM NM,JB,DC,CGIS RFSS-MT support
Training in Food Security concepts X DC NM,JB,DC,CGIS RFSS support
Report writing training X DC NM,JB,DC,CGIS RO Support

Day to day mentoring of partners' staff on using of FEWS NET skills through in-house practices X X X X X X X X X X X X DC CGIS, JB, NM

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regional coordination and training workshop X X HO
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Famine Early Warning Systems Network Il

Somalia

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

Activity: Conduct seasonal impact (gu, hagaa , deyr & jilaal)

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Field assessments (4 seasons) X X X X ICINA AN, MA, AK
Food security outlook update report writing X X X AN AN, AK, MA Feb and .Sep FSU are replaced by FSNAU
Tech series
Food security and nutrition brief (FSNB) X X X FSNA FSNAU, FEWS NET Team This is FSNAU core deliverable, FEWS NET
u team contributes all sectors and leads from
Technical series X x | NAT EsNAU, FEWS NETTeam  |drafting to completion of climate and
u market sectors
Technical release writing and dissemination X X AK FEWS NET Team and FSNAU BS_V\_/"I play a crucial role in reviewing and
BS editing
FEWS NET Alerts As required
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Market and cross border trade monitoring and updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly market price data collection X X X X X X X X X X X X MA MA, AK, AN
Monthly grain and livestock price bulletins/ price watch reports X X X X X X X X X X X X MA MA, AK, AN
Weekly cross border trade data collection X X X X X X X X X X X X MA MA, AK, AN
Cross border trade report X X X X X X X X X X X X MA MA, AK, AN RZM a;\d RFSS/M will be informed and
advise!
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Produce Outlook report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X AN AN, AK, MA
Develop scenario X X X X X X X AK AK, AN, MA
Prepare scenario summary table X X X X AK AK, AN, MA
Perform analysis and create mapping data X X X X X AK AK, AN, MA
January and July outlook report are
Draft and review outlook report X X X X X X X X AK AK, AN, MA delayed to late January/early Feb and to
August due to joint reporting with FSNAU
Brief USAID and partners on finalized outlook X X X X X X X X AK AK, AN, MA
IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated
Activity: Provide rainfall seasonal impact reports
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Dekadal rainfall monitoring and data collection X X X X X X MA MA, AN, AK
Dekadal Rain Watch report writing X X X X X X MA MA, AN, AK
Dekadal Rain Watch dissemination and briefings to USAID X X X X X X AK AK, AN, MA FEWS _NET team member is requlr?d
sometimes to travel to the field with
Participation for cluster meetings and seasonal performance presentations X X X X X X AN AN, AK, MA Cluster heads and members for regional
(Somali regions) briefings
Hays rains monitoring X X MA MA, AN, AK Coastal areas of the North and East Golis
Hagaa/Karan rains monitoring X X MA MA, AN, AK South and Northwest
IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated
Activity: Produce Food Assistance Outlook Brief (FAOB)
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Draft and submit FAOB X X X X X X X X X X X X AN AN, MA, AK
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Urban k line, livelihoods rezoning, and LIAS outcome analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

LIAS spreadsheet and outcome analysis training for FEWS NET and FSNAU using 12 updated baseline X EfD FEWS NET-FSNAU team

data

Livelihoods rezoning exercise using rapid HEA and updating South Somalia Livelihood profiles X ifﬁ FEWS NET-FSNAU team Consultants or EfD will be engaged

Urban baseline data collection methodology developed, FSNAU and FEWS NET staff trained on and X EfD FEWS NET-FSNAU team Consultants or EfD will be engaged

adopted

Burao urban profile conducted and FSNAU Field Analysts and enumerators trained X AN FEWS NET-FSNAU team Consultants or EfD will be employed

Baseline profile report written, published and presented X if:? FEWS NET-FSNAU team Consultants or EfD will be employed

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Cross border trade monitoring methods and indicators review

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Conduct cross border monitoring indicators review workshop X AN AN, AK, MA, TA, WFP, FAO . " . .
Regional Office will play a greater role in

Cross border monitors training X TA TA, MA, AK, WFP, FAO developing and review monitoring indictors

Develop cross border monitoring tools and methods X TA TA, MA, AK, WFP, FAO WIFP Somalia will be asked to play a greater
role

Writing workshop report X TA TA, MA, AK, WFP, FAO

IR 2.3: IPC Rolled-out and Development Supported

Activity: IPC role out and formation of technical working group for Somalia

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

FSNAU, FEWS NET,WFP, FAO, FSC. and oth?r partners including Government bodies workshop for IPC M AK | FEWS NET, FSNAU and Partners |HO support would be ideal

roll out and formation of a technical working group

Technical working group formation outcome report X AK | FEWS NET, FSNAU and Partners |HO support would be ideal

Technical working group review X AK | FEWS NET, FSNAU and Partners |HO support would be ideal

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Networking and building partnership with food security and nutrition actors and NEWs

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Pamcnpa.te and make inputs for regional initiatives such as Regional Technical Livestock and M x x M AN AN,AK,MA EA Regional team will be collaborated

Pastoralism

Suppo'rt the establishment and C§paC|ty strengthening of two NEWs (NERAD and HADMA of X AK AKAN,MA, GG FSNAU staff will involve

Somaliland and Puntland respectively)

Participate in and support FSIN efforts X X X X X X X X X X X X AK AK,AN,MA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Scenario building training for FSNAU and partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Scenario building training for FSNAU field staff x AK | FEWSNETand FSNAU staff || "2inings will be conducted simultaneously
in Garowe and Mogadishu

Scenario building training for food security partners X AN AN, AK, MA

Scenario building and IPC training for National early warning institutions X X AK AN, AK, MA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Market and climate ent ators ity and responsibility enhancement and FEWS NET Somalia capacity development

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Market enumerators training X MA TA, AK, AN, MA, FSNAU Beglonal Office will have greater
involvement

Rain gauge enumerators training x AN |FEWS NET, GG, SWALIM, Fsnau |R@in gauges equipments will be assessed
and replacement will be done where

Review the role and engagement of enumerators X AK MA, AN, AK necessary. Regional Office particularly GG
will involve

FEWS NET Somalia staff training on GIS/SPSS/Nutrition etc X X X AK MA, AN, AK
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Sudan

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Joint annual crop and food supply 1t

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordination with partners X MEM AN/MEM/FMC Other partners
Planning the logistics of Fieldwork X MEM AN/MEM/FMC Other partners
Fieldwork X MEM AN/MEM/FMC Other partners
Debrief preliminary findings by teams X MEM AN/MEM/FMC Other partners
Draft Joint Annual Crop and Food Supply Report X MEM AN/MEM/FMC Other partners
Presentation of main findings to partners X MEM AN/MEM/FMC Other partners
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Monthly Price Watch and price bulletin

Tasks: Oct | Nov | Dec | Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect market data X X X X X X X X X X X X MEM AN/MEM/FMC

Update market price bulletin X X X X X X X X X X X X MEM AN/MEM/FMC

Draft monthly price watch X X X X X X X X X X X X MEM AN/MEM/FMC

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Food and agricultural market information monitoring

Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Weekly Market price collection X X X X X X X X X X X X FMC EN/DA/SDA/MEM/AN

Transmission of market data to Farmers Platform in weekly basis X X X X X X X X X X X X FMC EN/DA/SDA/MEM/AN

Weekly checking and approval of market data X X X X X X X X X X X X FMC EN/DA/SDA/MEM/AN

Biweekly internal market price report X X X X X X X X X X X X FMC EN/DA/SDA/MEM/AN

Draft monthly Sudan Market Price Update x X X X X X X X X X X X FMC EN/DA/SDA/MEM/AN

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Sudan trade flow assessment

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Hiring Consultant X STTA AN/MEM/FMC

Fieldwork X STTA AN/MEM/FMC

Presentation of preliminary findings to partners X STTA AN/MEM/FMC

Draft final report x STTA AN/MEM/FMC

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X AN AN/MEM/FMC

Develop scenario x X X X AN AN/MEM/FMC

Prepare scenario summary table X X X X AN AN/MEM/FMC

Perform analysis and create mapping data X X X X AN AN/MEM/FMC

Draft and review outlook report X X X X AN AN/MEM/FMC

Brief USAID and partners on finalized outlook X X X X AN AN/MEM/FMC
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Food security update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X X X X X l\j’FjIICI AN/MEM/FMC
. . AN/
Draft and review food security update report X X X X X X X X MEM AN/MEM/FMC
Brief USAID and partners on finalized report X X X X X X X X l\j’FjIICI AN/MEM/FMC
IR 1.4: FEWS NET Information and Reports Effectively C i d and Di: inated
Activity: Food Assistance Outlook Brief
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Data and Information collection X X X X X X X X X X X X AN MEM/ATM/FMC
Analysis X X X X X X X X X X X X AN MEM/ATM/FMC
Draft Report X X X X X X X X X X X X AN MEM/ATM/FMC

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Development of livelihoods baseline profiles

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Consultation with partners X EFD AN/MEM/FMS EFD and partners
Define priority areas X EFD AN/MEM/FMS EFD and partners
Fieldwork X EFD AN/MEM/FMS EFD and partners
Presentation of preliminary findings X EFD AN/MEM/FMS EFD and partners
Draft report X EFD AN/MEM/FMS EFD and partners

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update time series database of crop production at national, state and locality level

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Develop ToR X STTA AN/MEM/FMC Consultant
Coordinate with partners X STTA AN/MEM/FMC Consultant
Desk review X STTA AN/MEM/FMC Consultant
Draft report x STTA AN/MEM/FMC Consultant

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Hiring of 6 field monitors

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Finalize the ToR AN AN/MEM/EMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Coordinate with partners X AN AN/MEM/FMC WFP, FSTS, State MoA, State labor office,
FFP of USAID

Advertise the jobs X AN AN/MEM/EMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Shortlist of candidates X AN AN/MEM/FMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Interviews X X AN AN/MEM/EMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Hiring X AN AN/MEM/FMC WEP, FSTS, State MoA, State labor office,
FFP of USAID
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Hiring of 5 border trade monitors

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Finalize the ToR X AN AN/MEM/EMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Coordinate with partners X AN AN/MEM/EMC WEP, FSTS, State MoA, State labor office,
FFP of USAID

Advertise the jobs X AN AN/MEM/EMC WEP, FSTS, State MoA, State labor office,
FFP of USAID

Shortlist of candidates X AN AN/MEM/FMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Interviews X AN AN/MEM/EMC WEFP, FSTS, State MoA, State labor office,
FFP of USAID

Hiring X AN AN/MEM/FMC WFP, FSTS, State MoA, State labor office,
FFP of USAID

IR 2.3: IPC Rolled-out and Development Supported
Activity: IPC update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide technical support to State IPC working groups X X MEM AN/ATM
Assemble state level IPC analysis X X MEM AN/ATM
Draft National IPC report X X MEM AN/ATM

IR 2.4: Research Efforts of USG Partners Supported
Activity: Support Climate Prediction Center's Africa Hazards Outlook

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Data and Information Collection X X X X AN AN/MEM
Review Weekly Africa Hazards Reports X X X X AN AN/MEM

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Actively participate in technical coordination forums at national and regional levels

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Attend monthly food security livelihood coordination forum at national level X X X X X X X X X X X X IGSICI
. . L . AN/
Attend Bi-weekly nutrition coordination forum at national level X X X X X X X X X X X X MEM
Attend Ad-hoc and quarterly IPC working group meetings at national level X X X X X l\j’FjIICI
Attend monthly food security related coordination meetings at state levels where we recruit monitors|  x X X X X X X X X X X X l\fl\ENr\//l
Host the monthly retreat meeting of FFP of USAID Sudan X X X X X X X X X X X X IGSICI
Maintain strong relations and exchange information with other food security stakeholders in Sudan X X X X X X X X X X X X l\fl\ENl\//l

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Organize one week training for FEWS NET's field monitors

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

coordinate with HO about training content X MEM AN/MEM/FMC Regional Food Security Advisor/DSG
Preparation of training materials X X MEM AN/MEM/FMC Regional Food Security Advisor/DSG
Logistic arrangements X MEM AN/MEM/FMC Regional Food Security Advisor/DSG
Develop reporting format X MEM AN/MEM/FMC Regional Food Security Advisor/DSG
Training delivery X MEM AN/MEM/FMC Regional Food Security Advisor/DSG
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Scenario development training to FEWS NET and partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Identify partners for training X AN AN/MEM/FMC Regional Food Security Advisor/DSG
Coordinate with regional and DSG at HO X AN AN/MEM/FMC Regional Food Security Advisor/DSG
Organize training venue X AN AN/MEM/FMC Regional Food Security Advisor/DSG
Training delivery X AN AN/MEM/FMC Regional Food Security Advisor/DSG
IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: HEA training to FEWS NET and partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Sort out visas for EFD X EFD MEM/AN/FMC EFD, FSTS, FAO, WFP/HAC

Identify and invite partners x EFD MEM/AN/FMC EFD, FSTS, FAO, WFP/HAC

Identify practical training sites X EFD MEM/AN/FMC EFD, FSTS, FAO, WFP/HAC

Identify training venue X EFD MEM/AN/FMC EFD, FSTS, FAO, WFP/HAC

Training X EFD MEM/AN/FMC EFD, FSTS, FAO, WFP/HAC

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: GIS training to FEWS NET and partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Coordinate with Gideon at regional office X GG Gideon

Fix training date and venue X GG Gideon

Identify participants X GG Gideon

Training X GG Gideon

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Ad-hoc supervision and issi

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Recruitment missions (BN, SK, NK, WN, Kas & R. Sea state) X X X AN AN/MEM/FMC

Ad hoc Assessment missions X AN AN/MEM/FMC
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South Sudan

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Establish crop area estimate

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Prepare background and rationale for MAF i\Y%

Discussions with MAF and FAO w

Define priority areas for the baseline i\Y%

Provide required additional support X X X X i\Y%

Field work i\Y% Timeline to be determined by USGS

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Market updates

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly price watch/price bulletin X X X X X X X X X X X X CL CL/IvV

Cross border market monitoring X X X X X X X X X X X X XBT CL/JV/XBT Monitors

Joint WFP/FEWS NET price bulletin X X X X X X X X X X X X WV WFP/FEWS NET

Regional market expert's visit to XBT point X TA TA/CL/IV Car hire, Per diem, hotel
. . . FEWS

Selection of additional XBT border point X X X X NET MAF/WFP/FEWS NET

Technical backstopping to support XBT monitors X X X CL Car hire, Per diem, hotel

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce Outlook report

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X CL Jv/cL

Develop scenario X X X X X X X X WV Jv/cL

Prepare scenario summary table X X X i\Y% Jv/cL

Perform analysis and create mapping data, draft and review outlook report X X X X i\Y% v/cL

Develop October 2013 - September 2014 work plan X X i\Y% Jv/cL

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Recruitment of monitors

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Recruitment (for Unity and Northern Bahr el Ghazal) and 2 XBT monitors X X X i\Y% Jv/cL

Orientation training for monitors X X CL CL/IvV Car hire, Per diem and hotel

Food security monitoring X X X X X X CL CL/JV/Field monitors Car hire, Per diem and hotel

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Provide FAOB input

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Update FAOB database X X X X X X X X X X X X v Jv/cL

Regular analysis of food assistance requirement X X X X X X X X X X X x w Jv/cL

Provide timely input for HO monthly Food Assistance Overview Briefing (FAOB) X X X X X X X X X X X X i\Y% Jv/cL
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively Commt

1 and Di inated

Activity: Effecitve communication of information

Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Brief USAID and partners on finalized outlook X X X X i\% JV/CL/RTM It was agvreedvthat RTM will provide
support in this task
Dissemination of reports X X X X X X X X X X X X WV Jv/cL
Provision of quarterly reports X X X X i\Y% v/cL
Dissemination of FSO and FSOU X X X X X X X X X X X X v Jv/cL
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review and update knowledge base
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Update the seasonal calendar X X i\ Jv/cL
Maintain and update existing databases X X X X X X X X X X X X w Jv/cL
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Updating commodity flow maps
Tasks: Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Recruitment of consultant FEWS Timeline TBD
NET
Trade flow monitoring assessment STTA HO/Cosultant Timeline TBD
. . - FEWS S

Identify commodities requiring updates NET FEWS NET/Consultant Timeline TBD
Draft new flow maps USGS FEWS NET/USGS Timeline TBD

. . FEWS R
Review draft flow maps with partners NET WFP/FEWS NET/MAF/FAQ  |Timeline TBD
Finalize maps HO HO/FEWS NET Timeline TBD
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Rezoning of South Sudan livelihood zones
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Prepare background for MAF F;\EA_/I_S FEWS NET/MAF Timeline to be determined
Consultation with MAF and FAO FEWS NET/MAF/FAO Timeline to be determined
Pilot urban livelihoods profiling/field work EfD FEWS NET/MAF/FAO Timeline to be determined
Produce draft urban livelihood profile EfD FEWS NET/MAF/FAO Timeline to be determined
Review draft LH profile with partners EfD FEWS NET/MAF/FAO Timeline to be determined
Finalyze the LH profile report EfD EfD/HO Timeline to be determined
IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Improve FEWS NET methods
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide feedback on the updated scenario development methods i\Y% Jv/cL
Contribute to future development of FEWS NET methods X X X X X X X X X X X X i\ Jv/cL
IR 2.3: IPC Rolled-out and Development Supported
Activity: Support IPC process
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in quarterly IPC analysis X X X X NS'I?S/F LAF/IPC Partners Car hire, Per diem and hotel
Support IPC Version 2.0 roll-out X X X X NSB_?S/F LAF/IPC Partners
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Follow-up on Memorandum of Understanding with the Ministry of Agriculture
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Discussions & consultations- FEWS/USAID/Government of RSS F'i\é\_’rs FEWS NET/USAID/MAF Timeline dependent on various parties
Drafting MOU or implementation protocol FEWS NET/USAID/MAF Timeline dependent on various parties
Signing FEWS NET/MAF Timeline dependent on various parties
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Engage with food security network meetings and activities Engage with food security network meetings and activities
Tasks: ! Oct ' Nov ! Dec ! Jan ' Feb ' Mar ' Apr ' May ' Jun ' Jul ' Aug ' Sep ' Lead ! Team 'Notes
Participate in the monthly Food Security and Livelihood (FSL) Cluster and other Government-led food FAO/
3 ) X X X X X X X X X X X FSL Partners
security meetings WEP
IIR 3.1: Food Security Networks Maintained and Strengthened
Activity: Ei with post SIFSIA FAO project
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Regular meetings with FAO acting project staff X X X X X X X X X X X X F'i\é\_’rs FEWS NET/FAO
. N FEWS
Map out potential areas of collaboration X X X NET FEWS NET/FAO
X . . FEWS
Map out field staff infrastructure of new project X X X NET FEWS NET/FAO
A - FEWS
Share work plan and establish joint activities X X X NET FEWS NET/FAO
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in and support food security efforts
Tasks: Oct | Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in the Rapid Crop Assessmnt (RCA) x MAF FAO/MAF/WFP/FEWS NET  |Per Diem, Car hire and hotel
Participate in the annual Crop and Food Security Assessmnt Missions (CFSAM) X MAF FAO/MAF/WFP/FEWS NET  |Per Diem, Car hire and hotel
Participate in and support FSIN efforts FSIN FSIN/FEWS NET
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Training of field staff and partners
Tasks: Oct | Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Food security training for field monitors X w JV/CL/RTM Air ticket, Per diem, hotel
Scenario development training for partners to support forward-looking food security outlooks X i\Y% JV/CL/RTM Venue and catering
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Seasonal monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in annual Food Security Assessment X SM FAO, WFP, OPM, etc Timing not clear, could be earlier
Conduct field missions to better understand FS in Uganda and build partnerships X X b3 b3 SM [ WFP, ACTED and other partners

Monitoring agro climatic conditions mainly in northern Uganda X X X X X X X X X X X X SM GG USGS support
Monitoring remote sensing products X X X X X X X X X X X X SM GG USGS support

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Markets update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly price watch/price bulletin X X X X X X X X X X X X SM RO, HO

Supporting the regional markets team on outflows X X X X X X X X X X X X SM RO RO support

Regular monitoring of the cross-border trade monitors at Mpondwe & SUAM X X X X X X X X X X X X SM RO

Travel to cross-borders to observe trade activities & refresh training XBT monitors X X X X SM RO RO support

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce outlook and outlook update reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information X X X X SM NB

Develop scenario X X X X X X X X SM NB HO, RTM, RFSS support
Prepare scenario summary table X X X SM NB HO, RTM, RFSS support
Perform analysis and create mapping data X X X X X X X X X X X X SM NB HO, RTM, RFSS support
Draft and review outlook report X X X X SM NB HO, RTM, RFSS support
Draft and review outlook update report X X X X X X X X SM NB HO, RTM, RFSS support
IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Brief USAID missions and partners, and support HO staff to brief USAID Washington

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Publish and disseminate Food Security Outlooks, Outlook Updates, and other information products X X X X X X X X X X X M NB

FAOB information submission X b3 X X X b3 b3 b3 b3 b3 b3 b3 SM NB

Brief USAID mission and partners, and support HO staff to brief USAID Washington X X X X X X X X X X X SM NB Support from RTM and RFSS
Prepare and submit quarterly progress reports X X X SM HO
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Continuous update of country knowledge base and update of monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Create country monitoring plan X X X X SM NB

Identify any areas of the knowledge base that may require update and create an update plan X X SM NB

Rapid food prices assessment X SM WFP Timing Idependent on global food prices
escalation

Food and nutrition survey in Karamoja X X X X SM WFP Timing not clear

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed

Activity: Support scenario development process

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Adoption of revised scenario build up process for the justification tables X X X X X X X X SM HO

Provide feedback on updated SD method and contribute to future development of FEWS NET x X M HO Support from DSG team

methods

IR 2.3: IPC Rolled-out and Development Supported

Activity: Increase IPC awareness and usage

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

IPC mini workshop for consensus building X SM WFP, Public Health Institute FAO, WFP, GoU énd other partn.ers- .
(dependent on timely funds availability;

IR 2.4: Research Efforts of USG Partners Supported 2.4: Research Efforts of USG Partners Supported

Activity: Collaboration with USGS on regional research

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide Data and Technical Comments X b3 b3 X b3 b3 b3 b3 b3 b3 b3 X SM

IR 2.4: Research Efforts of USG Partners Supported 2.4: Research Efforts of USG Partners Supported

Activity: Support NOAA climate prediction

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Provide Technical Comments and Information for Africa Hazards Outlook X X X X X X X X X X X X M

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in food security network meetings and activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Establish partnerships at Kampala and local government levels X X X X X X X X X X X X SM NB

Regular meetings with GoU, FAO, WFP and other key partners X X X X X X X X X X X X SM NB

Obtain and exchange data and information from partners X X X X X X X X X X X X SM NB

Share work plan and establish joint activities X X X X X X SM NB

Participate in and support FSIN efforts X X X X SM Contribution to FSIN consultations

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Continuous build of knowledge and skills

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

GIS and remote sensing training for NTM X GG RO Not clear on when

Nutrition training for NTM X NB RO Support from RTM and RFSS, not clear
when

Detailed understanding of livelihoods and food security context of Uganda X X X X SM USAID
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Latin America and the Caribbean

FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal 1ts and monitoring
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review the forms used in the field for taking data for the reports and standardize this in Spanish and .
X X X LA Regional Team
French
Support crop assessment, food security X X LA Regional Team ?e;or:‘producmg Outlook Reports specially
In Haiti
Monitor Remote Sensing Products every ten days and sent comments thru email to the NTMs and
) X X X X X X X X X X X X LA
RMC on anomalies
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, For ed, Foll d-up, and Reported
Activity: Produce bi-weekly climate report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review Satellite Imagery X X X X X X X X X X X X Uiis’ Regional Team
USGS, .
Elaborate Draft Report X X X X X X X X X X X X A Regional Team
) USGS, )
Get Feed Back From Region X X X X X X X X X X X X A Regional Team
. USGS, .
Produce Regional Report X X X X X X X X X X X X A Regional Team
Distribute reports within our partners or through the web
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Produce regional assumptions for the food security outlooks
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collect Data X X X X LA Regional Team
Analyze data and information X X X X Regional Team
Write the report X X X X Regional Team
Get Feedback from Countries X X X X Regional Team
Distribute reports within our partners through the web X X X X Regional Team
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets & trade monitoring analysis and updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Get information from FEWS NET countries X X X X X X X X X X X X LA Regional Team
Get Information from Mexico, Costa Rica, Panama and Dominican Republic X X X X X X X X X X X X LA Regional Team
Incorporate the information in the regional database X X X X X X X X X X X X LA Regional Team
Produce the regional price watch X X X X X X X X X X X X LA Regional Team
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Regional food outlooks and updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Contact country offices and partners for their inputs X X LA Regional Team
Collaborate with USGS seasonal progress X X LA Regional Team
Draft report with input from all regional staff X X LA Regional Team
Work with DPSG to publish and disseminate X X LA Regional Team
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

Activity: Provide information for food assistance overview briefing

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
FAOB information submission X X X X X X X X X X X X LA Regional Team

IR 1.4: FEWS NET Information and Reports Effectively C i d and Di: inated

Activity: Publish and disseminate food security outlooks, outlooks updates and other information products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly updated of the regional contact database X X X X X X X X X X X X LA Regional Team

Disseminate weekly and monthly all the regional and national products of FEWS NET X X X X X X X X X X X X MD Regional Team

Briefings to USAID X X X X X X X X X X X X LA Regional Team

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Prepare and submit quarterly progress reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Get the Information per country and activity X X X X LA

Prepare the report X X X X LA

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review/update | ledge bases and update monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review and Update Monitoring Plans. X X LA Regional Team

Identify any areas of knowledge base that may require update and create an update plan X X LA Regional Team

Review draft country monitoring plans X X LA Regional Team

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Creation of labor market maps for El Salvador

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide the guidance to the RMC on what kind of partners contact. X X RMC RTM TBD
Train the RMC on how to conduct the workshop X RMC RTM

Help the RMC to conduct the workshop in El Salvador X RMC RTM

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Support the livelihood zoning plus in Honduras

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provide guidance to the RMC of the kind of partners to contact. X LA RMC

Help the RMC to identify and contract the consultant to hold in the livelihood zoning plus activity X X LA RMC

Help to prepare the documents and material for the workshop together with the HO, consultant and M LA RMC

the RMC

Provide guidance to the RMC on the logistics to prepare for the workshop X X RMC RTM

Participate in the workshop if needed.

Chemonics International Inc.

92



Famine Early Warning Systems Network Il

FY 2013 Work Plan

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Update commodity flow mapping to include flow to/from neighboring countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identification of partners for int-institutional coordination X X N;M GT Team, RTM
. o NTM
Logistics and organization of the workshop X X oT GT Team, RTM
. NTM
Workshop for data collection X X oT GT Team, RTM
. . NTM
Preparation of commodity market maps X X X X oT GT Team, RTM
Presentation of the maps X X N;M GT Team, RTM
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Develop and maintain regional databases
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Maintain all the socioeconomic indicators of the region updated X X X LA Regional Team
Mal.ntaln the basic geographic database of the region updated with the most recent information X X X LA USGS
available
|IR igh Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Collaborate with home office on providing technical guidance
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Collaborate with HO to provide input to draft technical guidance X X X X X X X X X X X X LA
Obtain input from concerned staff and partners X X X X X X X X X X X X LA
Review technical drafts b3 b3 b3 b3 X X b3 X b3 b3 b3 X LA
Actively deploy technical guidance to national office with support and training if needed X X X X X X X X X X X X LA
Provide Feedback on update SD method and contribute to future development of FEWS NET methods X X X X b3 b3 b3 b3 b3 LA
IR 2.3: IPC Rolled-out and Development Supported
Activity: Training IPC in Haiti
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordinate with FAO Rome, CNSA and FAO point of Contact the exactly date X RTM and Haiti Team Talk and coordinate with Joseph closely.
. . - Haiti e
Coordinate with FAO the participants. Haiti Team
Team
Participate in the training as support FAO | Haiti Team and Regional Team
IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research, strengthen coordination with USGS regional scientists
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support the USGS and other USG partners in research in the region, including climate change X X X X X X X X X X X X LA Regional Team
Participate in Climate Outlook forums of CA X X X LA Regional Team
Participate in USGS science meeting X LA Regional Team
Participate in the teleconference and meetings of the Climate Outlook Forum of the Caribbean LA TBD
Support NOAA climate prediction Centers Africa Hazards Outlook X X X X X X X X X LA
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Regional market food security network built and maintained

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Contract a consultant to guide the regional team during 6 months X X X X X LA Regional Team
Contact thee Market Information Systems of the countries X X X X X X X X X LA Regional Team
Conduct teleconference once a month related to markets and food security X X X X X X X X X LA Regional Team
Establish the method to gather the information from all the countries X X X X X X X X X LA Regional Team
Produce a regional market report X X X X X X X X X
Establish the method to do sustainable report
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate in the FSIN efforts and other food security networks at national and international scale
Tasks: Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Lead Team Notes
keep informed of FSIN development and support FSIN activities where appropriate
Participate in food security meetings in the different countries with the entities of food security
X X X X X X X X X LA
(SESAN, CONASAN, UTSAN, SESSAN)
Coordinate Food Security Efforts with WFP and FAO partners in the different countries of CA X X X X X X X X X LA
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Participate with the Guatemala office in the support and impl ation of IPC
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participate in the National team for the implementation of I0OC as part of National Food Security GT .
X X X X X Regional Team
Forecast Team
Participate in trainings and analysis exercises Gr Regional Team
Team
Participate in the IPC chronic scale pilot in Guatemala X X X X TGT Regional Team
eam
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support FAO in IPC 2.0 training of the food security working group of Honduras
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordination with FAO, WFP and UTSAN(Unidad Tecnica de Seguridad Alimentaria y Nutricional) X X RMC RTM These are approximate dates
Training X RMC Regional Team
Analysis X X X X X X X X X X RMC Regional Team
Presentation of the results Regional Team
Follow Up of training results RMC
IR 3.2: International Efforts in Building Food Security Networks and Methods Supported
Activity: Support FAO in IPC 2.0 training and food security information analysis COTSAN of El Salvador
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Coordination with FAO, WFP and COTSAN RMC Dates TBD
Training RMC Dates TBD
Analysis RMC Dates TBD
Presentation of the Results RMC
Follow up of the training results
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved cont.)

IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Capacity strengthening for FEWS NET staff

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Organize a regional training on ARC GIS 10.1 X LA Regional Team Waiting answer from HO
Organize a regional training on relevant concepts on nutrition X LA Regional Team Waiting answer from HO
Organize a regional training livelihoods and HEA approach X LA Regional Team Waiting answer from HO
Global FEWS NET Training X X Regional Team
RTMs Coordination Team HO Timing TBD
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Regional coordination
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Consultation with USAID and home office technical team X X X X X X X X X X X X THOh Timing TBD
eac|
Regional coordination team X X X X X X X X X X X X LA
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Support national offices and RM countries in analysis and reporting
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Support the Scenario Development Analysis X X X X X X X X X X X LA
Support the test of RM reports X X X X X X X X X X X LA
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Guatemala
SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID
IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Monitoring of agricultural season and climate anc li
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Agricultural season assessment (start, middle and harvest) X X X X X X X X X X X X GW AGR, USGS
Support the development of remote sensing products X X X X X X X X X X X X MR AGR, USGS
Reviewing, collecting and following avallz?ble information (i.e. NOAA satellite data, rainfall anomalies X X X X X X X X X X X X 6w MR, AGR
and three month forecast from Met Service)
Support the production of the weather hazards product X X b3 X b3 b3 b3 b3 b3 X b3 b3 GW MR, AGR
Run GeoWRSI with national field information X X X X X X X X X X X X MR USGS, GW, AGR
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Implement a wage monitoring system
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Promote agreements for inter-institutional coordination X X GW Country team
Write SOW and select consultant X GW Country team
Design the monitoring system X X GW Country team
Define partners in charge of the monitoring X X GW Country team
Sign a LOU for joint work X GW Country team
Analysis of the collected data X X X X X X GW Country team
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Markets and trade monitoring, analysis and updates
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly collection of prices for maize, beans, other staples and combustible X X X X X X X X X X X X GW Country team
Food prices monthly analysis X X X X X X X X X X X X GW Country team
Support the production of price Watch and Price Bulletin X X X X X X X X X X X X GW Country team
IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed
Activity: Regular food security outlook and food security updates published
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Preparation of justification tables X X X X GW Country team
Preparation of mapping data X X X X GW Country team
Food security outlook X X X X GW Country team
Food security update X X X X X X X X GW Country team
IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed
Activity: Provide information for food assistance overview briefing
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Data collection and analysis X X X X X X X X X X X X GW Country team
FAOB release X X X X X X X X X X X X GW Country team
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID (cont.)

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di inated
Activity: Improve the mechanisms for diffusion of information and reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Update key stakeholders on food security X X X X X X X X X X X X GW Country team

Update and improve stakeholder database X X X X AGR Country team

Promotion of Facebook and Twitter FEWS NET accounts X X X X X X X X X X X X GW Country team

Evaluation of communication channels used X X X X AGR Country team

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Brief USAID missions and partners, and support others to provide information and briefings

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Updating USAID and other decision makers on developments that affect food security X X X X X X X X X X X X GW Country team

Disseminate FEWS NET reports X X X X X X X X X X X X GW Country team

FAOB information submission X X X X X X X X X X X X GW Country team

Maintain regular contact with USAID and other key partners and provide briefings as needed X X X X X X X X X X X X GW Country team

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Publication and dissemination of national FEWS NET products

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Publish and disseminate food security outlooks, outlook updates and other information products X X X X X X X X X X X X GW Country team

Prepare and submit quarterly progress reports X X X X GW Country team

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Elaboration of commodity market maps for countries related to Gt la's trade

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identification of partners for inter-institutional coordination X X GW Country team RTM support
Logistics and organization of the workshop X X GW Country team RTM support
Workshop for data collection X X GW Country team RTM support
Preparation of commodity market maps X X X X GW Country team RTM support
Presentation of the maps X X GW Country team RTM support
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review country knowledge base and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review of the country monitoring plan X GW Country team

Review of monitoring indicators X GW Country team

Identification of the critical months to get the information X GW Country team

Identification of information sources X GW Country team

Review of country knowledge base X GW Country team
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: National food assistance monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Definition of monitoring plan X GW Country team
Identification of information sources X GW Country team
Creation of national food assistance database X GW Country team
Quarterly update of the national food assistance database X X X X GW Country team

IR 2.2: High Quality Technical Guidance on Methods and Products Developed and Deployed
Activity: Provide feedback on updated SD method and contribute to future development of FEWS NET methods

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Monthly review of findings and difficulties in the production of different FEWS NET Guatemala’s
X X X X X X X X X X X X GW Country team
products
Providing feedback on issues raised in the analysis X X X X X X X X X X X X GW Country team

IR 2.3: IPC Rolled-out and Development Supported
Activity: Participate in and support the implementation of IPC

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Participate in the National team for the implementation of IPC as part of National Food Security X X X X X X 6w Country team Implementation plan TBD
Forecast

Participate in trainings and classification exercises GW Country team Timing TBD

Participate in the IPC chronic scale pilot in Guatemala X X X X GW Country team

IR 2.4: Research Efforts of USG Partners Supported
Activity: Provide feedback on science products and methods
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Providing feedback while using USGS Products/methods in analyses X X X X X X X X X X X X GW Country team Including eMODIS NDVI

IR 2.4: Research Efforts of USG Partners Supported
Activity: Collaborate with USGS on regional research, strengthen coordination with USGS regional scientists
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Providing feedback while using USGS Products/methods in analyses X X X X X X X X X X X X GW Country team Including eMODIS NDVI

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Strengthening of the FS forecast committee

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Share FEWS NET vision for FY 2013-2014 X X GW Country team All FEWS NET partners
Review 2014 work plan X X GW Country team

Review/renew framework of collaboration X GW Country team RTM support

Attend meetings called by food security clusters and provide inputs X X X X X X X X X X X X GW Country team

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Support the creation of a markets and trade work group

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Work with MAGA to promote the concept of a working group X GW Country team RTM support
Support MAGA to invite key partners on markets, trade and prices X GW Country team RTM support
Carry out joint meetings for data analysis and reporting X X X X X X X X X X X X GW Country team RTM support
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Establish coordination between FEWS NET, PVOs and ACF

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Harmonize data collection instruments X GW Country team RTM support

Develop a protocol for information management X X GW Country team RTM support

Carry out meetings for the analysis of information X X X X X GW Country team RTM support

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in food security network meeting and activities

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Attend meetings promoted by SESAN and other local institutions working in food security in x M x x x M M M M M M x 6w Country team

Guatemala

Follow up of agreements and compromises arising at meetings X X X X X X X X X X X X GW Country team

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Participate in and support the FSIN efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review of topics posted in FSIN webpage X X X X X X X X X X X X GW Country team

Participate in consultations X X X X X X X X X X X X GW Country team

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Introduce FEWS NET scenario development method to SESAN and other partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Training on scenario development to members of the National Food Security Forecast Committee GW Country team Timing TBD with SESAN and partners

Support analysis and reporting using this method GW Country team Tlmlr]g 8D fje.pend.lng on when the
previous training will take place

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Consultation with USAID and home office technical team GW HO Tech Timing TBD

Regional coordination meeting X X LA LAC team

General FEWS NET training HO Timing TBD

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Participating and facilitating of trainings and workshops with the FEWS NET LAC team

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Training on FS analysis with M&T information X X GW Country team RTM support

Training on using remote sensing products and filed information for integrated FS analysis X GW Country team RTM and USGS support

Participating in ARC GIS and Livelihoods training with LAC team X LA LAC team

Training in nutrition for LAC team GW Country team Timing TBD
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Agriculture and climate anc lies monitored

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Joint harvest assessment with CNSA and FAO X X JA JA, JDA

Crop development conditions monitored X X X X X X X X X X X X JDA CNSA, GTSAN

Regular review of satellite imageries from USG X X X X X X X X X X X X JDA JA, IDA

Monitoring of rainfall data collected by partners X X b3 b3 X b3 b3 b3 b3 b3 b3 b3 JDA CNSA, GTSAN

Food availability and access monitored X X X X X X X X X X X X JA CNSA, JDA

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Market analysis and outlook

Tasks: Oct | Nov | Dec [ Jan Feb [ Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review list of monitored commodities X JDA JDA, CNSA

Market prices and market functioning data collection X X X X X X X X X X X X JDA JDA, EN

Distribution of market data and market outlook X X X X X X X X X X X X JDA JA, JDA

Nutrition data collected and integrated in outlook X X X X X X X X X X X X JA CNSA, GTSAN

Poor HH income and expenses collected X X X X X X X X X X X X JDA JDA, EN

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Produce outlook report

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Assemble and collect data and information X X X X JA CNSA, GTSAN

Develop scenario X X X X X X X X JA CNSA, GTSAN

Prepare scenario summary table X X X JA JA.JDA

Perform analysis and create mapping data X X X X JA JA, IDA

Draft and review outlook report X X X X JA JA, JDA

Brief USAID and partners on finalized outlook X X X X X X X X JA Ja, JDA

IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated

Activity: Enlarge the network that receives food security information

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Add new categories of readers to the dist. List X X X X JDA CNSA

Categories are aware of the existing products X X X X X X X X X X X JA CNSA

Look for feedback from readers X X IA CNSA

Journalists receive training in food security X JA CNSA

Food security info is broadcasted regularly X X X X X X X X X X X X JA CNSA

IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated

Activity: Brief USAID missions and partners, and support others to provide information and briefings

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Updating USAID and other decision makers X X X X X X X X X X X X JA JA, IDA

FAOB information submission timely X X X X X X X X X X X X JA JA, JDA

Brief USAID and other partners as needed X X X X X X X X X X X X JA JA, DA
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review country knowledge base, and update monitoring plan

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review country knowledge base X X JDA JA, IDA

Inventory of available data, info, data bases X X X JDA JA, IDA

Identify areas of the bases that may need update X JDA JA, IDA

Create an update plan of the data bases X X JDA JA, IDA

Create country monitoring plan X X JDA JA, JDA

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Livelihood zones/profiles update

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
identify needs to update LH zones and profiles X JA CNSA, JA, IDA

LH zoning workshop X JA CNSA, JA, JDA, C, HO

Livelihood zoning focus groups X JA CNSA, JA, DA, C

Data compilation and analysis X JA CNSA, JA, JDA, C

Elaboration of final report X JA CNSA, JA, DA, C, HO

IR 2.3: IPC Rolled-out and Development Supported

Activity: Support the impl ion of IPC

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Partners' representative trained in IPC X JA CNSA, FAO, JDA

Trained representatives act as trainers in field X X X X X X X X JA CNSA, IDA, JA

Follow-up on IPC application in reporting X X X X X X X X JA CNSA, IDA, JA

IR 2.4: Research Efforts of USG Partners Supported

Activity: Providing feedback while using USGS products/methods in analysis

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Providing feedback to USGS scientists X X X X X X X X X X X X JA JA, DA

Attend the weekly telcon organized by NOAA X X X X X X X X X X X X JA JA, JIDA
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SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Work with the technical group for food security and nutrition (GTSAN)

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Share FEWS NET vision for FY 2013 X X JA JA, JDA

Review FY-13 work plan X JA JA, JDA

Establish framework for collaboration X JA JA, JDA

Attend meetings called by food security clusters X X X X X X X X X X X X JA JA, IDA

Attend EW meeting and Present tools X X X X X X X X X X X JA JA, JDA

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Promote regular meetings with CNSA

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Organizing jointly with CNSA meeting with GTSAN X X X X X X X X X X X X JA JA,JDA

Partners provide info to CNSA and FEWS NET X X X X X X X X X X X X JA JA,JDA

FEWS NET support CNSA in the report release X X X X X X X X X X X X JA CNSA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Introduce FEWS NET scenario building method to partners

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Introduce scenario development to partners X JA JA, JDA, CNSA

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Help observatories members improve their writing skills

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Identify members needs of writing X JA CNSA, JDA

organize a workshop to help improve skills X JA CNSA, CL

Train enumerators on market data collection X JDA JA,CNSA, CL

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Staff training in software application

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Training in Arc-GIS X

Training in data base management X

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Regional coordination/training

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Consultation with USAID and HO tech team
Regional coordination meeting

Regional training workshop

CL: Claudine Jean Louis; CNSA: Coordination Nationale de la Sécurité alimentaire; GTSAN: Groupe Technique de la Sécurité alimentaire et Nutrition; JA: Joseph Alix; JDA: Jean Ariscat
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Seasonal monitoring and targeted field 1its

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble and collect data and information in field in El Salvador X M field assessment with partners (WFP, FAO)

Assemble and collect data and information in field in Nicaragua X X SM 22'; assessment with partners (WFP, FAO,

Assemble and collect data and information in field in Honduras X X M Meetings Wlth_ partners and field
assessment with partners (WFP, FAO). The

Provide feedback to remote sensing products X X X X X X X X X X X X LA regional team August activity will include coordination for
the livelihood zoning olus update

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Produce regional assumptions for the food security outlooks

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Feedback from El Salvador, Honduras and Nicaragua on the regional assumptions X X X X LA regional team

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Trades and markets monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Monthly price bulletin X X X X X X X X X X X X SM El Salvador, Honduras and Nicaragua

Monthly input to price watch X X X X X X X X X X X X RTM Regional team prov@e input from El Salvador, Honduras
and Nicaragua

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Monthly RM reports

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Assemble, collect and analyze data X X X X X X X X X X X X SM RTM El Salvador, Honduras and Nicaragua

Prepared and deliver monthly reports X X X X X X X X X X X X M RTM El Salvador, Honduras and Nicaragua

SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Review country knowledge base and update monitoring plans

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Review country knowledge base, take inventory of available data, information and databases X X X SM RTM One country per month (El Salvador,
Honduras and Nicaragua) - doesn't require

Identify areas of the knowledge base to be updated and update it X X X M RTM travel

Review draft country monitoring plans X X X SM RTM

Keep up to date countries knowledge base X X X X X X X X X SM

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

Activity: Honduras livelihood zoning plus

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Promote agreements for inter-institutional coordination with FAO Honduras X SM RTM

Write SOW and select consultant X b3 M RTM

Collection of data at field SM RTM Activity for the next year

Analysis of data at field SM RTM Activity for the next year

Write the study, including reviews M RTM Activity for the next year

Diffusion of the updated study SM RTM Activity for the next year
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SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved (cont.)

IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Create El Salvador production and labor flow map for sugarcane and coffee

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Define partners to work with X X SM RTM

Make agreements with the partners to do the task X SM RTM

Collection of data in workshop X SM RTM

Draft production and labor flow map X X SM RTM

Review draft with partners X SM RTM

Finalize maps X X SM RTM

SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved

IR 3.1: Food Security Networks Maintained and Strengthened

Activity: Participate in food security networks activities in remote monitoring countries

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Regular meeting with FAO, WFP, government agencies, PVO and other partners X X X X X X X X X X X X RTM SM Timing by working groups in each country.
In El Salvador COTSAN, in Honduras

Participate in working groups of food security in countries M RTM UTSAN, in Nicaragua SESSAN

Participate in working groups of Crops Monitoring System X X X X X X X X X X X X SM RTM El Salvador and Honduras

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Participate in FSIN efforts

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

keep informed of FSIN development and support activities when appropriate X X X X X X X X X X X X

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Support FAO in IPC 2.0 training for COTSAN (Consejo Tecnico de Seguridad Alimentaria) in El Salvador

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Coordination with FAO, WFP and COTSAN M ‘:Ztoes to be determined with COTSAN and

Training NV Regional team One person of the regional team will be
needed to support the training besides the

Follow up to training results M RMC

IR 3.2: International Efforts in Building Food Security Networks and Methods Supported

Activity: Support FAO in IPC 2.0 training for the regional food security working group of Honduras

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Coordination with FAO, WFP and COTSAN X X SM These are approximate dates

Training X M Regional team One person of the regional team will be
needed to support the training besides the

Follow up to training results X X X X X X X X X X SM RMC

IR 3.3: Staff and Partners Skills Maintained and Improved

Activity: Capacity strengthening of FEWS NET staff

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Organize a regional training on ARC GIS 10.1 X LA Regional Team

Organize a regional training on relevant concepts on nutrition X LA Regional Team

Organize a regional training livelihoods and HEA approach X LA Regional Team

Global FEWS NET Training X X Regional Team
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FY 2013 Work Plan

SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported
Activity: Wet season monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Precipitation is monitored on dekatal and monthly bases X X X X X X X X X FKN RA

Temperatures are monitored on dekatal and monthly basis X X X X X X X X X FKN RA

NDVI, WRSI, Water Supply & Demand are monitored and analyzed on dekatal and monthly basis X X X X FKN RA

Sub-naional anomalies are monitored and reported by field monitores with support and proper x M X X x M M x M M x M AY RA

guidance from FO

Weather hazards forecast is disminated on weekly basis X X X X X X X X X X X X AY RA

Current situation and potential implications analyzed, followed up and reported on monthly basis X X X X X X X X X X X X FKN RA

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Pre-crop

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

'Writing up SOW X FKN RA

Field assessment/data collection X FKN RA

Writing up report X FKN RA

Briefing X FKN RA

IR 1.1: Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and Reported

Activity: Post-harvest 1ent

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Writing up SOW X FKN RA

Field assessment/data collection X X FKN RA

Data analysis and report writing X FKN RA

Briefing X FKN RA

IR 1.2: Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and Assessed

Activity: Regional and national markets and trade monitoring

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Sub-national market prices of wheat and livestock are monitored and analyzed on monthly basis X X X X X X X X X X X X RA FKN Source of data WFP

Kazakhstan and Pakistan production and trade policies are monitored and analyzed X X X X X X X X X X X X FKN/ FKN/RA Pakistan harvest takes place in April while
RA Kazak harvest takes place in August-

Nutrition and livelihoods situation are monitored and analyzed X X X X X X X X X X X X FKN RA October

Market prices, nutrition and livelihoods information are incorporated into monthly reporting X X X X X X X X X X X X FKN RA

IR 1.3: Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

Activity: Quarterly food security outlook and monthly updates

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes

Cros's sector |'nformat|0n is co.llected \-N'hICh can lead to integrated analysis for area of concern and is oL oL oL ow | o oL ow | o oL ow | o | Fkn RA

crucial to national food security conditions

Scenario development and its summary tables X X X X FKN RA

Justfication table review X X X X BS FKN/RA

Mapping data table X X X X BS FKN/RA

Draft and review outlook reports and its updates X X X X X X X X X X X X BS FKN/RA
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SO 1: Early Warnings of Actual and Potential Hazards, Food Insecurity, Vulnerability to Food Insecurity, and Famine Delivered to USAID

IR 1.4: FEWS NET Information and Reports Effectively C
Activity: Dismination of information and briefings

icated and Di inated

Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Posting OL and OLU onto the FEWS NET's website X X X X X X X X X X X X BS
Electronic dismination of FEWS NET reports X X X X X X X X X X X X AY RA
Briefing USAID, other donors, Afghan government, food security cluster and early warning group X X X X X X X X X X X X FKN RA
IR 1.4: FEWS NET Information and Reports Effectively C d and Di: inated
Activity: Provision of montly FAOB
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Provision of FAOB information X X b3 b3 X b3 b3 b3 b3 b3 b3 b3 FKN
IR 1.4: FEWS NET Information and Reports Effectively C icated and Di: inated
Activity: Quarterly report
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Recording FEWS NET Afghanistan briefings, activities, trainings X X X X X X X X X X X X RA FKN
Writing up the quarterly report X X X FKN RA
SO 2: Quantity, Quality, and Timeliness of Early Warning Information and Outlooks Improved
IR 2.1: FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied
Activity: Review and upate of country analytical frameworks
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Review current country analytical frameworks X FKN BS
Identify area for updates X FE’;/ RA
. . . FKN/
Upate analytical frameworks if there is a need for X Bs
IR 2.3: IPC Rolled-out and Development Supported
Activity: Active participation in IPC role out
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participation in IPC rolling out trainings and activities X X X X X X X X X X X X RA FKN
Participation in IPC technical meetings X X X X X X X X X X X X FKN RA
SO 3: Sustainable Local, National, Regional, and International Capabilities Built and Improved
IR 3.1: Food Security Networks Maintained and Strengthened
Activity: Active participation in food security and agriculture cluster monthly and other thematic meetings
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Participation in monthly and technical thematic meetings X X X X X X X X X X X X FEZ/ FKN/RA
" . . . FKN/
Leading early warning group meetings on dekadal basis X X X X X X X X X X X X RA FKN/RA
. . FKN/
Presenting monthly early warning messages X X X X X X X X X X X X RA FKN/RA
IR 3.3: Staff and Partners Skills Maintained and Improved
Activity: Field monitors and MAIL counterparts training
Tasks: Oct [ Nov | Dec Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Lead Team Notes
Enhancing field monitors and MAIL counterpart capacity in food security and early warning X FKN RA
Indirect capaFlty buidling of MAIL counterparts in food.secunty and early warnings through M M x x x M x x M M M M FKN RA
linvlovement in early waring group meetings and situation analysis
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