




  

  

  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

  

 

 



 

 

  

 

 

 

 

  

 

 

 

  

  



 
 



 
 
 
 
 
 
 
 
 
 
 
 
 







 

 

 



 

 

 

 





 

 





 

 

 

 

 

 







 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 East Africa West Africa 
Southern 

Africa 
Latin America/ 

Caribbean 
Asia/ 

Middle East 
Global Total 

Food Security Outlook  3 11 (3) 4 (1) 1 1  20 (4) 

Food Security Outlook Update  7 13 (5) 6 (1) 2 1  29 (6) 

Key Message Update  15 23 (9) 9 (1) 2 1  50 (10) 

Remote Monitoring Web Report 7 7 (3) 2 3 (1) -  19 (4) 

Food Security Alert - 2 - - - - 2 

FAOB      3 3 

Food Security Outlook Poster      - - 

Special Report - 1 - 1 1 - 3 

Price Watch/Annex      2 2 

Price Bulletin 33 (5) 45 (21) 17 (3) 26 (13) 3  124 (42) 

Cross border trade bulletin - - - - -  - 

Global Weather Hazard Report      13 13 

Rain Watch -      - 

Seasonal Monitor 7 2 1 2   12 

Regional Market Report - - - 1 - - 1 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Office Activity 

All Offices Carried out seasonal monitoring 

All Offices Monitored crops and market 

All Offices Monitored remote sensing products 

All Offices Reviewed, collected, and followed available climate information 

LAC Regional Performed seasonal monitoring through field trips to El Salvador, Honduras, and Nicaragua 

Southern Africa Regional Participated in Malawi field assessment to update the food security situation and seasonal performance 

Southern Africa Regional Participated in the USDA Crop Tour in South Africa 

Southern Africa Regional Participated in Zimbabwe rapid assessment coordinated through the ZIMVAC to update the peak lean season food insecurity 

West Africa Regional Monitored the start and the progress of the current crop growing season 

West Africa Regional Supported joint WFP/FEWS NET EFSA of Maiduguri, Nigeria 

Afghanistan Conducted Pre-Harvest Assessment (PHA) jointly with FAO and WFP 

Burkina Faso Carried out rapid food security assessment in livelihood zones 7 and 8 

Burkina Faso Conducted a joint mission with national partners to assess food security 

Chad Conducted a joint emergency food security assessment in the Sahelian part of Chad 

Chad Conducted a joint rapid food security and market assessment, collected data and information for SSTs in northern Guera 

Ethiopia Conducted a Belg/Gu/Genna/Sorghum assessment in several regions 

Ethiopia Conducted a rapid community survey using HEA in 3 selected livelihood zones 

Ethiopia Conducted a rapid mid Belg/Gu assessment in several regions 

Ethiopia Conducted qualitative survey to supplement the quantitative survey findings by Mela 

Guatemala Conducted field assessment on seasonal progress and food security situation in the Western region 

Guinea Conducted a food security assessment in the prefectures of N'Zérékoré, Macenta, Guéckédou, and Kissidougou 

Haiti Conducted five field trips among them two joint trips with CNSA, FAO and WFP 

Kenya Monitored the long rains performance and impacts on crop production 

Kenya Undertook long rains mid-season rapid assessment in the Arid and Semi-Arid areas of Kenya 

Liberia Conducted field assessment with USAID/FFP 

Madagascar Conducted a rapid food security assessment in MG livelihood zone 23 and 24 

Malawi Carried out a rapid food security assessment in selected districts 

Mauritania Monitored and assessed recessional cropping season 

Mozambique Assessed the seasonal progress, monitored of impacts of the El Niño induced drought in southern and central Mozambique 

Mozambique Carried out a rapid Food Security assessment in parts of Livelihood Zone 22 

Niger Carried out rapid food security assessment in areas of concern 

Sierra Leone Conducted field assessments to support food security analysis 

South Sudan Conducted rapid food security assessment in Northern Bahr el Ghazal 

South Sudan Participated in and provided technical guidance to the food security and nutrition monitoring systems assessments in Jonglei State 

Sudan Conducted rapid food security assessment in North Kordofan and North Darfur states 

Uganda Carried out a mid-season rapid crop assessment in the eastern parts and Teso region of Uganda 

Uganda Conducted food security monitoring and data collection in the Karamoja region 



Office Activity 

Uganda Monitored agroclimatic conditions in northern Uganda, particularly in the Karamoja region 

Yemen Monitored and analyzed the impact of a locust outbreak on the main agricultural season and food security 

Zambia Conducted field assessment trip to Southern and Western Provinces for the June to January Outlook 

Zambia Monitored the food security situation in the areas of concern 

Zimbabwe Conducted field assessment in preparation for the June to January Outlook 

Zimbabwe Participated in the 2016 ZIMVAC rural livelihoods assessment 

Office Activity 

All Offices Produced monthly price watch and price bulletin (national and regional) 

All Offices Reviewed, collected, and followed available market, trade, and price data including cross-border trade data 

All Offices Updated various standard database and information on a monthly basis, including commodities price and nutrition 

All Regional Offices Submitted the monthly price report and uploaded data on the price data warehouse 

East Africa Regional Conducted a rapid assessment of cross-border trade between Uganda and South Sudan; Uganda and Democratic Republic of Congo 

East Africa Regional Provided guidance in price projections for South Sudan, Somalia, Kenya and Tanzania 

LAC Regional Prepared and reviewed the Special Regional Report on Coffee Rust 

LAC Regional Produced the LAC regional price watch, bullet points and price bulletin 

LAC Regional Produced three regional market & trade reports with the Market Information Systems of Mesoamerica and Caribbean of OIMA 

LAC Regional Reviewed, collected and followed available information about food security and markets situation on special surge assignment 

Southern Africa Regional Carried out an assessment to understand market supply and key drivers of staple prices in Matebeleland North 

Southern Africa Regional Participated in the ACTESA informal cross border monitoring activities in Mudzi 

West Africa Regional Contributed to drafting the EFSA survey report of Chad 

HO Livelihoods Drafted plans for Coastal country livelihoods activities 

HO Livelihoods Planned Ebola livelihoods assessment support 

HO Livelihoods Supported Southern Sudan and Ethiopia livelihoods assessment 

Chad Updated the operating level of cross-border markets with Nigeria and Cameroon 

Guatemala Participated in M&T Teleconference with Market Information Organization of the Americas 

Haiti Collected price market data in 10 markets throughout the country 

Kenya Updated Kenya cross-border trade data from border points and Market Information Systems (MIS) database 

Madagascar Collected data from the Observatoire du Riz and the custom office staple food prices and rice imports for March to April period 

Malawi Collected and analyze information on informal key import and export commodities 

Mali Conducted Market Survey in border with Mauritania 

Mauritania Compiled price data from 8 markets monitored by FEWS NET 

Nigeria Developed monthly market functioning classifications in North East Nigeria, Chad, Niger and Cameroon 



Office Activity 

Nigeria Participated in joint food security assessment with WFP to assess livelihoods in Maiduguri Borno State of Northeastern Nigeria 

Nigeria Supported ACF Yobe on KAP WASH-Nutrition survey 

Somalia Developed monthly livestock and commodity price trend analysis and produced the monthly price bulletins 

Somalia Monitored and reported weekly cross border trade for six cross border points 

Somalia Monitored monthly market prices, and developed a trend analysis 

South Sudan Collected data and prepared M&T routes functioning map based on redefined categories 

South Sudan Collected SMART results and morbidity data and submitted to the regional office to update the South Sudan nutrition database 

South Sudan 
Collected weekly market prices and parallel exchange rates in Juba to monitor macroeconomic situation and impact on trade and food 
security 

South Sudan Conducted food security and market assessments in Jonglei State 

South Sudan Contributed data and information used to update the South Sudan macro-economic situation 

South Sudan Participated and provided technical input to cross-border trade assessments along the South Sudan-Uganda border 

South Sudan Updated South Sudan cross-border trade data from four border points and Market Information Systems (MIS) database 

South Sudan Uploaded market price and exchange rate data into the FEWS NET data warehouse and prepared monthly South Sudan watch 

Sudan Monitored daily cross-border trade from six cross-border points with five neighboring countries 

Sudan Monitored weekly market prices data from 17 markets in 17 states of Sudan 

Uganda Collected key parameters information and performed the HEA outcome analysis 

Uganda Monitored cross-border trade / Supervised cross border enumerators at Suam (Uganda-Kenya) and Mpondwe (Uganda-DRC) borders 

Yemen Monitored and analyzed impact of conflict on food security 

Yemen Monitored and analyzed impact of the declining macroeconomic situation on food security 

Zambia Collected and analyzed formal trade data from Central Statistics Office for market monitoring 

Zambia Collected and analyzed informal cross border trade data (from ACTESA-COMESA) for market monitoring 

Zambia Monitored staple food market using data and information from Central Statistics Office, informants, monitors 

Zambia Updated formal trade data 

Zambia Updated Zambia cross border data (data from ACTESA-COMESA) 

 

 

 

 

 



 

 

 

 

 

 

 

Office Activity 

All Offices Collected data and information for the Scenario Summary Table (SST) 

All Offices Drafted and submitted country price watch narrative to RO and HO 

All Offices Prepared Scenario Summary Tables and food security classification mapping data 

All Offices Produced food security outlook report 

All Offices Produced food security outlook update reports and/or key messages 

All Offices Provided inputs for FAOB 

All Regional Offices Completed the seasonal monitor 

All Regional Offices Developed food security assumptions and projections for the region 

All Regional Offices Produced monthly food security updates and/or key messages for remote monitoring countries  

All Regional Offices Reviewed and provided feedback on country scenario summary tables, outlooks and outlook updates 

East Africa Regional Completed the Burundi, Djibouti, Rwanda, and Tanzania Remote Monitoring reports and key messages 

Southern Africa Regional Performed price projection analysis for FO assumptions on prices 

West Africa Regional Provided support to country staff in monitoring and using the nutritional information in their analysis 

West Africa Regional Provided support to Nigeria and West Africa's alert on Naira depreciation 

HO Markets and Trade Published monthly Price Watch 

HO Markets and Trade Provided technical review of East Africa cross border trade bulletin 

HO Markets and Trade Provided technical review of Monthly Sudan FAMIS report 

HO Markets and Trade Published price bulletins 

HO Livelihoods Supported Southern Africa regional outcome analysis 

HO Database Produced Price Watch Annex 1 & 2 and International Annex to support the Price Watch and Annex publications 

HO Database Published Regional and Country Price Bulletins 

Chad Issued an alert on deteriorating food security situation in the Lake region 

Guinea Produced an analysis of agricultural products prices furnished by the National Institute of Statistics (INS) 

Malawi Performed food insecurity outcome Analysis 

Mozambique Provided inputs for the regional Outcome Analysis process led by the RO and HO 

Somalia Conducted a preliminary Gu 2016 outcome analysis 

Somalia Developed Market and Climate current situation and projected scenario analysis for FSNAU 

Somalia Performed monthly and Quarterly Price trend analysis 

Somalia Performed three-month climate (Gu 2015) performance and time series analysis 

Somalia Prepared climate and market sector reports for FSNAU 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office Activity 

All Offices Briefed USAID/US Embassy and key partners on food security outlook and updates 

All Offices Communicated monthly food security information electronically to USAID and partners 

All Offices Distributed FEWS NET information and analysis products to partners 

All Regional Offices Reviewed FO Quarterly progress reports, and prepared and submitted the RO report 



Office Activity 

East Africa Regional Provided support to the Ethiopia ANTM to present the outcome analysis done in Ethiopia to USAID Ethiopia 

LAC Regional Conducted a briefing with USAID Regional Mission in Nicaragua and El Salvador 

LAC Regional Conducted a high level briefing with the Central American Agriculture Council and its Technical Group 

West Africa Regional Delivered briefing to WFP regional office in Dakar 

HO Communications Developed, coordinated drafting of FEWS NET style guide 

HO Communications Drafted social media protocol and strategy 

HO Communications Produced 3 video versions of the monthly Food Assistance Outlook Brief 

HO Communications Wrote and published 2 blog posts 

HO Communications Wrote and published 291 Tweets generating 222,000 impressions; 251 new followers added (total: 2,041) 

HO Communications Wrote and published 7 Facebook posts averaging 350 views each; 675 page likes 

HO IT 
Managed and oversaw growth of FEWS NET website, email subscription service and social media channels, as well as monitored 
analytics 

Afghanistan Briefed H.E. Minister and Deputy Ministers of the Ministry of Agriculture, Irrigation and Livestock (MAIL) on PHA findings 

Afghanistan Participated in various meetings with MAIL, FAO and WFP on finalizing the PHA report 

Afghanistan Participated in WFP's Integrated Context Analysis workshop 

Afghanistan Uploaded all FEWS publications on MAIL website on regular base 

Burkina Faso Delivered electronic briefing to USAID/Food for Peace on the country's food security and outlook 

Ethiopia Provided a special briefing to USAID on Food Security Outcome analysis using HEA on 100 livelihood zones 

Ethiopia Provided briefing to USAID on April 2016 Food Security Update and the findings of rapid mid- Belg assessment 

Ethiopia Provided briefing to USAID on the findings of a rapid HEA community survey in 3 selected livelihood zones 

Guinea Debriefed the minister of agriculture and its staff on the key findings our field assessment 

Haiti Briefed Food Assistance Conference (FAC) on food security and drought in Haiti 

Kenya Presented Food Security Updates and La Nina outlook to the Nutrition Information Working Group (NIWG) 

Malawi Provided food security briefing to Malawi Parliament for informing policy 

Mozambique Briefed the new UNICEF Information Manager - wash/Nutrition for Mozambique on the prevailing food security situation 

Mozambique Briefed the USAID Senior Food Security and Disaster Response Advisor on food security situation following the IPC acute analysis 

Niger Presented the Niger markets functioning in light of Nigerian Naira depreciation 

Nigeria Presented nutrition situation in North East Nigeria to USAID in Abuja 

Nigeria Produced a map book on climate change impact in Nigeria for USAID mission 

Somalia Presented outcomes of Jilaal 2016 and Gu 2016 rainfall performance and impact on food security to food security cluster 

Sudan 
Briefed European Center for Development and Policy Management (ECDPM) mission to Sudan about evolving food security issues in 
Sudan 

Sudan Briefed the American Refugees Council senior technical and management teams about evolving food security issues in Sudan 

Sudan Presented findings of the rapid food security assessment to the food security technical secretariat (FSTS), Federal Ministry of Agriculture 

Uganda Prepared a seasonal monitor for USAID to update the impacts of the dry spells, rainfall deficits, and impending reduced crop production 

Zambia Prepared and presented the regional harvest prospects and outlook during the crop forecast dissemination 

Zimbabwe Presented a food security update to the Agriculture Coordination and Information Forum 

 



 

 

 

Office Activity 

All Offices Continued with the reviewing process of the price data sets to be uploaded in the FDW-price 

All Offices Continued to update technical archives at national offices 

All Offices Updated food security databases including price, CPI, and cross-border trade, as well as GIS shapefiles 

East Africa Regional Established and updated the Nutrition database for East Africa Region and some Southern Africa countries 

Southern Africa Regional Supported in drafting and reviewing of the national and LZ profiles for Malawi 

West Africa Regional Contributed in writing the market fundamentals report 

West Africa Regional Contributed to the development of a concept note for development of LH knowledge base for Guinea, Liberia and Sierra Leone 

West Africa Regional Participated in Guinea Market Fundamentals (TO3) data collection and background research 

West Africa Regional Provided technical support to CILSS to conduct the Livelihood Zoning in Cote d'Ivoire 

HO Markets and Trade Conducted background research, lead network workshop, and draft Guinea market context report 

HO Markets and Trade Conducted background research, lead network workshop, and draft Nigeria market context report 

HO Markets and Trade Conducted background research, lead network workshop, and draft Sierra Leone market context report 

HO Markets and Trade Conducted background research, network workshop, and creation of Zambia market context report 

HO Markets and Trade Supported background research, network workshop, and creation of Burkina Faso market context report 

HO Markets and Trade Supported background research, network workshop, and creation of Tanzania market context report 

HO Markets and Trade Supported background research, network workshop, and creation of Uganda market context report 

HO Livelihoods Provided livelihoods support to M&T Karamoja market study 

HO IT Managed FEWS NET website, Data Warehouse and contact directory 

HO Database Completed the metadata updates in the FDW and the upload file for Uganda 

HO Database Created the Annex section of the LAC Commodity Outlook that included Maize, Beans and Rice for six countries 

HO Database Created upload file and guidance notes for field offices 

HO Database Created, updated or repaired refreshable workbooks with new formulae and features to better serve the fields' analytical needs 

Guatemala Organized the Livelihoods zone map update and profiling activity 

Liberia Updated CPI data series 

Malawi Supported the development of Malawi Livelihood Baseline database and analysis tool development 

Mali Developed models for the creation of databases on the harmonized framework indicators for the national commission CH 

Mali Provided technical support to the HEA Group for the implementation of the revision of profiles in the area and LZ3 LZ2 

Mozambique Coordinated FO participation in the initial stage of the market fundamental study 



Office Activity 

Somalia 
Participated and led Kismayo urban baseline assessment and supported Baseline Spreadsheet (BSS) data entry, analysis, and write-up 
profile 

Office Activity 

HO Markets and Trade Developed Cross-border trade domain of FDW with Kimetrica 

HO Decision Support Developed training materials on how to analyze and validate food security survey data 

HO Decision Support Developed training materials on data visualization using Excel for FEWS NET reporting 

HO Decision Support Developed training materials on calculating food insecure populations 

HO Decision Support Developed training materials on discussing the difference between acute and chronic food insecurity 

HO Livelihoods Drafted LIAS/Outcome Analysis Guidance, first draft complete 

HO Livelihoods Reviewed DRC profiles 

HO Livelihoods Reviewed FEWS NET Livelihoods inventory 

HO Livelihoods Reviewed Haiti profiles 

HO Livelihoods Reviewed Malawi profiles and national overview 

HO Livelihoods Reviewed Somalia profiles 

HO Livelihoods Supported Guatemala livelihoods assessment 

Malawi Provided support to the M&T consultant to develop market assessment tools 

Nigeria Supported efforts towards producing detailed livelihood profile for FEWS NET livelihood zones in Nigeria 

Zimbabwe Supplied RO, HO and the FEG consultants with critical data inputs for HEA Outcome Analysis 

Office Activity 

East Africa Regional Provided technical input to South Sudan's IPC classification and projection of food security outcomes 

Southern Africa Regional Contributed to the IPC Regional Work Plan 

Southern Africa Regional Provided input into the guidance document on the 2017 RVAC strategy 

West Africa Regional Developed a technical guidance for Livelihoods Change Outcome Indicator for CH analysis 

West Africa Regional Met with CILSS to launch the chronic IPC analysis in Niger and Liberia 



Office Activity 

West Africa Regional Participated in regular call conference of CH Nutrition Technical Task Force 

West Africa Regional Participated in the CH Technical Committee Meeting in Abidjan 

HO Decision Support Participated in 3 IPC Food Security Technical Working group teleconferences 

HO Decision Support Continued participation in the further development of the IPC Chronic scale 

HO Decision Support Continued to supported the development of guidance on classifying Famine using the IPC 

HO Decision Support Served on the quality review team for the 2016 South Sudan IPC workshop 

HO Decision Support Served on the quality review team for the 2016 Yemen IPC workshop 

HO Livelihoods Participated in IPC discussions in Mozambique 

HO Nutrition Cleared IPC for Acute Malnutrition Tools, Procedures, and Key Parameters with the IPC TAG, approved by the IPC Steering Committee 

DR Congo Attended IPC Level 1 training 

DR Congo Participated in and supported the national-level IPC analysis in the DRC 

DR Congo Participated in and supported the province-level IPC analysis for North Kivu 

Haiti Gathered pieces of information to participate in the upcoming acute IPC analysis 

Kenya Participated in a reviewing data submitted by various partners for undertaking IPC Chronic Analysis 

Malawi Supported and Co-Facilitated the Malawi IPC assessment 

Mauritania Participated in a meeting with WFP and CSA to advocate for the use of CH food insecurity severity scale in their food security analysis 

Mozambique 
Participated in the IPC acute analysis as part of the network/VAC led by the Technical Secretariat of Food Security and Nutrition 
(SETSAN) 

Somalia Discussed and reviewed ways to conduct cash intervention and ID of needy people using IPC and other food security methods 

Somalia Participated in the finalization of the terms of reference (TOR) of the IPC TWG of Somalia 

South Sudan 
Participated in and provided input to the South Sudan IPC Technical Working Group's updating of the food security situation and IPC 
outcomes 

Sudan Supported the consolidation production of the national IPC analysis of Sudan 

Uganda Participated in the preparatory activities for the National Acute IPC Analysis with the IPC Technical working group 

Zimbabwe Held discussions with EU delegation consultants on IPC mapping and food insecurity projections 

Zimbabwe Participated in the 2016 ZIMVAC IPC acute analysis 

Office Activity 

All Offices Provided input to the FEWS NET/NOAA/USGS weekly hazards reports 

LAC Regional Supported and participated in the global climate teleconference 

HO Markets and Trade Provided feedback on adapting AMIS Global Crop Early Warning System to meet FEWS NET's needs 

Ethiopia Continued research to improve spatial and temporal monitoring of weather anomalies using remote sensed parameters 

Ethiopia Shared data on real-time weather parameters observed on 50 stations with FEWS NET/UCSB 

Guatemala Participated in the Regional Climate Outlook Forum and the Applications Forum 

Mali Verified satellite rainfall data with field data for some areas of Mali 

Mozambique 
Carried out assessment to evaluate implementation level of GeoWRSI two Provincial Agriculture Services (Gaza and Sofala) trained by 
FEWS NET 

Nigeria Provided climate related data to USG partners for the production of map-book on Nigeria climate 

Zambia Provided dekadal updates and rainfall images from Meteorology to Regional USGS Scientist 

Zambia Provided the crop forecast estimates to USGS FAS on their request 

Zimbabwe Provided input on the seasonal monitor for Zimbabwe 



 

Office Activity 

All Offices Participated in food security cluster, nutrition cluster, humanitarian cluster, and other local network meetings 

All Offices Collaborated with the NDA to implement regional and national Network development strategies 

All Offices Provided input to HO ND strategy progress reports 

East Africa Regional Provided food security input to the monthly FSNWG meeting 

East Africa Regional Conducted meetings on technical aspects with key members of Tanzania Food Security Network, the MUCHALI 

East Africa Regional Participated and provided input to the monthly Kenyan Nutrition Information Technical working group (NITWG) meetings 

East Africa Regional Participated and provided input to the Regional Nutrition sub-group meeting 

East Africa Regional Participated and provided technical guidance in the Regional Nutrition Subgroup’s Task force on Nutrition data analysis and mapping 

East Africa Regional Participated and provided technical guidance to the Regional Nutrition sub-group meeting 

East Africa Regional Participated in the technical vetting of infant and young child feeding survey results from the Somalia Nutrition Assessment 

East Africa Regional Participated in the technical vetting of survey results under the aegis of the Somalia Nutrition Assessment and Information Working Group 

East Africa Regional Provided technical support to Save Children-UK in Kenya, on Sampling and calculation of sample sizes for FMART Nutrition Surveys 

LAC Regional Attended and led a working group and conducted a presentation in the second international coffee rust summit 

LAC Regional Attended different virtual meetings with the IT technical group for the establishment of Regional Market Information System 

LAC Regional Co-led the technical IT workshop with Market information systems and partners of the region 

LAC Regional Conducted a M&T teleconference with nine Market Information Systems of OIMA and other partners 

LAC Regional Conducted virtual meetings with the Coffee Associations in Central America related to Climate Outlook 

LAC Regional Coordinated the vulnerable populations panel on the 2nd international coffee rust summit 

LAC Regional Organized the regional M&T coordination teleconference with partners of the network 

Southern Africa Regional Provided input into the guidance document on the 2017 RVAC strategy 

Southern Africa Regional Presented and Updated the Food and Nutrition TWG on seasonal progress issues 

Southern Africa Regional Presented on the historical impacts of El Nino to Agriculture during the SADC workshop on Impact of El Nino to Agriculture and Markets 

Southern Africa Regional 
Attended FNSWG, RIASCO, and IPC WG meetings and provided input to the key discussion points on food security situation and 
seasonal issues 

Southern Africa Regional Participated in the SADC regional workshop on Impacts of El Nino on Agriculture and Markets 

West Africa Regional Attended Dakar WFP Regional Workshop on Gender Analysis, Empowerment and Humanitarian Action in West Africa 

West Africa Regional Attended West Africa FSNWG regular meetings hosted by UNOCHA/Dakar 

West Africa Regional Conducted jointly with CILSS, the early warning establishment process in Liberia 

West Africa Regional Met with SIPAG (Guinea’s SIM) on their activities and how to revitalize them in collaboration with CILSS 

West Africa Regional Organized and participated in the Network development strategy phone conferences with NDA 

West Africa Regional Participated in the PREGEC meeting in Accra/Ghana 

West Africa Regional Participated in the RPCA restricted meeting in Paris 

HO Livelihoods Coordinated DRC livelihoods mapping and merging of zone description 

Afghanistan Attended FSAC TWG on Seasonal Food Security Assessment (SFSA) meeting 

Afghanistan Participated in Food Security and Agriculture Cluster (FSAC) and other cluster meetings 



Office Activity 

Burkina Faso Participated in household economic approach (HEA) implementation in east and center-east region with national partners 

Burkina Faso Participated in climate seasonal forecast forum in Sub-Saharan (PRESASS) 

Burkina Faso Participated in Government meeting about displaced population 

Burkina Faso Participated in HEA meeting organized by OXFAM 

Chad Attended analytical EFSA meetings (FEWS NET, PAM, SISAAP-FAO) 

DR Congo Developed collaborative networks between different organizations working on food security in the DRC 

Ethiopia Provided inputs to aid in decision-making in Disaster Risk Management Technical Working Group (DRMWG) and other working groups 

Ethiopia Provided support to NDRMC in preparing price report for inclusion into their Monthly Early Warning Bulletin 

Guatemala Provided technical input for the discussion and report, during the monthly crop monitoring system meetings 

Guatemala 
Supported the improvement of food security analysis of the Food Security Forecast Committee through technical input to discussion and 
report 

Guinea Assisted with the writing of the TDR for the reactivation of agricultural information systems in Guinea 

Guinea 
Conducted a discussion with WFP to reactivate the Guinea Information System on Agricultural Products (SIPAG) and other information 
systems 

Kenya Provided technical input to KFSSG's planned livelihood review/update exercise 

Liberia Participated in a CILSS/FEWS NET workshop to develop a roadmap to establish a food security early warning system in Liberia 

Malawi Participated in the MVAC Seasonal Assessment and Outcome Analysis 

Mali Participated in joint development to assumption for scenario development with National Early warning system 

Mozambique Participated in discussion for the coordination meeting for the implementation of GIS Flood Tool (GFT) modelling in Mozambique 

Mozambique Participated in the launch of the Cost of Hunger Study led by SETSAN/WFP 

Mozambique Supported SETSAN-led Urban Vulnerability assessment in Nampula Province 

Niger Attended a regional conference on food and agricultural situation and exchange opportunities of agricultural products in the Sahel 

Niger Participated in meeting on Strategic Resilience assessment (STRESS) 

Niger Participated in the PRAPS (CILSS regional program for pastoralism) joint planning workshop in Niamey-Niger 

Nigeria Carried out advocacy visits to additional states to be included in next cycle of CH analysis in Nigeria 

Nigeria Participated and make inputs at UNICEF led "Nutrition in Emergencies" cluster meetings in Nigeria 

Nigeria Participated and make presentations at FAO led food security cluster meetings in Nigeria 

Sierra Leone Provided inputs to discussion on SNAP cash transfer program presentation on the findings of a rapid assessment study done by NBI 

Sierra Leone 
Provided inputs to the Food Security Working Group Sub-committee on Competitiveness of Local Commodities versus Imported 
Commodities 

South Sudan Held discussions with the government and USAID to promote collaboration and consensus in food security monitoring and early warning 

Uganda Participated in a Disaster Risk Reduction platform meeting by the Ministry of Agriculture, Animal Industry, and Fisheries (MAAIF) 

Uganda Participated in the dissemination and forecast downscaling workshop of the Africa Climate Change Resilience Alliance (ACCRA) 

Uganda Provided agroclimatic data/information to district analysis teams for the production of the Karamoja Drought Bulletin 

Zambia Prepared and conducted Aptitude test for VAC enumerators as part of enumerator selection criteria 

Zambia 
Prepared brief on strengthening food security monitoring at the Ministry of Agriculture as part of FEWS NET's network development 
strategy 

Zambia Provided technical support to VAC through enumerator training on field data/information collection 

Zambia Supported the maize stock monitoring committee through sharing food security and market monitoring information 

Zimbabwe Attended the Community Based Model in addressing stunting planning meeting 

Zimbabwe Conducted 2 meetings with Min. of Agriculture officials on opportunities to enhance the AGRITEX's markets monitoring system 

Zimbabwe Liaised with FAO and WFP on possible areas of support to enhance AGRITEX's markets monitoring system 



Office Activity 

East Africa Regional 
Collaborated with Market Analysis Subgroup and East Africa Trade Hub to improve cross-border trade reporting and grains balance 
sheets 

East Africa Regional Contributed to developing responsive and sustainable solution for information challenges faced by women in cross border trade 

East Africa Regional Held discussions on monitoring of maize balance sheets for Kenya, Uganda, and Tanzania with a commodity traders and NTMs 

Southern Africa Regional Led the development of the Markets Assessment TWG 

Office Activity 

East Africa Regional Organized the East Africa regional workshop 

East Africa Regional Provided a brief training on scenario development and standard FEWS NET deliverables to FEWS NET Ethiopia’s short term consultant 

West Africa Regional Contributed to WFP food security and market analysis training in DRC 

West Africa Regional Delivered scenario development Training to Mauritania and Senegal stakeholders with participation from regional partners 

West Africa Regional Delivered scenario development Training to Mauritania CH National stakeholders 

West Africa Regional Delivered scenario development Training to Senegal stakeholders with participation from regional partners 

West Africa Regional Provided technical support to Sierra Leone NTM within the mentorship program 

HO Markets and Trade Supported preparation for regional meetings in Southern and Eastern Africa 

HO Livelihoods Prepared for Somalia Food Security and Nutrition Analysis Unit (FSNAU) scenario development and outcome analysis training 

HO Livelihoods Presented Outcome analysis results at Southern Africa technical meeting 

HO Training 
Coordinated with SMT, HO Advisors, and RMTs to prepare the four 2016 regional workshops, two of which took place during the 
reporting period 

HO Training Provided introductory training for new Home Office M&T Senior Analyst in FEWS NET methods and scenario development 

HO Training 
Provided remote introductory training to DRC ANTM in FEWS NET methods, scenario development, IPC, and FEWS NET workflow and 
processes 

HO Communications Trained 33 field staff in delivering presentations and writing key messages and reports 

HO IT Completed production of two eLearning presentations (Introduction to IPC and Chronic Vs Acute food insecurity) 

HO IT Photographed and video recorded two regional meetings and conducted interviews with field staff to incorporate in eLearning materials 

HO Database Recorded a how to video for entering the SIM Betail, Niger data and shared it with the field office 

HO Database Trained new ANTM for Kenya, on how to upload the Kenya MoA price data 

Burkina Faso Trained network partners in the FEWS NET scenario development method 

Chad Contributed to training partners on monitoring tools of the agricultural season - Bongor, Chad 

Chad Participated in half day training for partners in N'Djamena on agricultural season monitoring tools 

DR Congo Participated in a national food security cluster workshop focusing on markets and food security 

Guatemala Trained on scenario development and FS analysis to the FS Outlook Forum technical working group 

Guinea Participated actively in capacity building through the mentorship program as a mentee and Mali NTM as the mentor 

Liberia 
Assisted in developing the Capacity Strengthening Plan (CSP) to commence in July for its food security national staff and network 
partners 

Malawi Provided support for training of MVAC members in Livelihoods Outcome Analysis and use of the LIAS for vulnerability analysis 



Office Activity 

Malawi Participated in the Malawi LIAS and Outcome Analysis training 

Malawi Provided technical support for the Malawi Livelihood Baseline database validation workshop 

Mali Conducted mentorship visits to Guinea 

Mauritania Delivered the scenarios development training to all food security partners in Mauritania 

Mauritania Provided technical support for price data collection and monthly market bulletin production to the Cluster 

Niger Participated in SAP annual workshop on vulnerability assessment 

Nigeria Organized an Intensive training on price data collection and market monitoring approaches in Nigeria 

Sierra Leone Participated in Mentorship trainings in Freetown as a trainee 

Somalia 
Trained members from two International NGOs (ACTED and ADESO) and one LNGO (KasmoDev) in HEA and livelihood baseline data 
collection methods 

South Sudan Participated in refresher training in markets and trade 

Uganda Trained ANTM in use of Open Data Kit (ODK) technology for monitoring, evaluation and research 

 

 

 

 

 

 

 

 

 

 

 

 



Country Overarching Network Development Objective 
80 - 100% on 

track 
50 - 80% on 

track 
delayed Comments 

EAST AFRICA 

Ethiopia 

Enhancing access to quality market price data & improved geospatial food security analysis: 
National Disaster Risk Management Commission 

 X   

Improving weather forecasting & geospatial analysis of the National Meteorological Agency X    

Kenya 
Improving analytical capacity and fostering adoption of improved tools and analytical methodologies 
in KFSSG in support of building a sustainable strong local network 

 X   

Somalia 
Develop, strengthen and improve capacities of networks in managing and disseminating early 
warning, food security & nutrition, and livelihoods and support government institutions and help build 
strong local resilience and food security networks 

 X   

Sudan 
Expanding cross border monitoring activities in Darfur to make available information that enhances 
food & nutrition early warning 

X   
Memorandum of Understanding with WFP facilitating joint 
collaboration shelved due to limited time remaining 

South Sudan 
Supporting Market information system through improved price data collection (and coverage) and 
ensuring sustainable data collection and analysis through institutionalization in local institutions 

 X  
Number of Network partners and monitored markets has varied (up 
and down) due to on-going conflict 

Uganda 
Enhancing capacity of district focal points to collect, integrate and analyze agroclimatic indicators in 
the production of monthly Drought Early Warning System (DEWS) in Karamoja  

  X District officials training has been delayed, postponed to a later date 

Regional Office 
Development of a coherent and generalized knowledge base of regional livelihoods to support 
stakeholder(IGAD/FSNWG) planning and programming decision making  

  X 
Delayed, and progress stalled since departure of Regional Livelihoods 
specialist 

LATIN AMERICA AND CARIBBEAN 

Guatemala 

Support to Crop Monitoring System: strengthening and improving current analysis by including 
agroclimatic analysis, collection and processing of rainfall data, agricultural damages data, and crop 
phenology inputs 

  X 
Political instability since November 2015, and the change in the 
government has stalled most ND activities 

Food Security Outlook Forum: Strengthen skills to conduct forward looking (early) and geospatial 
food security analysis 

  X As above 

Haiti 

Strengthening analytical capacities for early warning food security analysis and reporting through 
strengthened networks of decentralized observatories CNSA, & partners (FAO, WFP and NGOs) 
through capacity building (trainings) to produce and disseminate credible early warning food security 
information 

  X 
No clear plan to sustain skills development of the CNSA despite 
trainings provided 

Regional Office 

Regional markets & Trade Network: Help institutionalize a sustainable M&T network that produces 
high quality products for decision support 

X   
Some indicator targets are ahead, for instance, the regional institution 
hosting the information had been identified by January 2016 as well as 
the host for the regional server 

Regional Climate Network: Reinforce analytical capacities of met officials through trainings in 
geospatial tools of climate analysis for improved climate early warning and improve information/ 
data exchange for CHIRPS 

X    

Regional Coffee Network: Strengthen climate technical analysis skills for improved coffee sector 
related early warning 

X    



Country Overarching Network Development Objective 
80 - 100% on 

track 
50 - 80% on 

track 
delayed Comments 

SOUTHERN AFRICA 

Malawi 
Malawi Vulnerability Assessment Committee: Support improved Food security and HEA Outcome 
analysis through an updated LHZ baselines and training in outcome analysis 

X    

Mozambique 

Improving quality, availability & accessibility of flood disaster early warning information for improved 
response and programming planning and decision making through introduction of the USGS / GIS 
flood tool (GFT) 

  X  

Strengthen crop monitoring &seasonal analysis through the roll-out of the GeoWRSI model to 
provincial level for improved food security early warning 

 X   

Zambia 
Address the gaps in the markets and trade information by reinforcing analysis and reporting 
capacities of government partners (markets data and use of GeoWRSI for maize production 
estimation) 

  X This strategy has been shelved, but some activities are still on-going 

Zimbabwe Enhance Government Market Information System to improve data collection, analysis and reporting   X 
This strategy is not yet operational, but some activities foreseen 
through the M&T knowledge base activity 

Regional Office 
Support the SADC RVAC and the RVAA program in the integration of markets and trade analysis in 
VAA assessments 

 X  
Some delays in the start-up – most activities have been postponed to 
next quarter 

D: WEST AFRICA 

Burkina Faso 
Support and improve Food Security and Nutrition analysis system in Burkina Faso, Strengthen the 
critical capabilities of the network members, produce and release regularly relevant information on 
Food security 

X    

Chad 
Strengthen the SAP to improve food security analysis and reinforce the consensus in CH analysis 
for timely early warning through joint activities and targeted trainings 

 X   

Mali 
Develop capacity of different actors in the networks to improve food security and nutrition (FSN) 
analysis (CH and HEA); and help to build a FSN indicator database 

 X   

Mauritania 
Enhance capacity of local networks (SAP, CH cells) to provide basis for strengthened, more 
technically rigorous CH consensual analysis 

  X 
Conflicting interests between local institutions and partners constrain 
the opportunities for FEWS NET to make meaningful impact in 
revitalizing networks 

Niger 
Strengthen SAP & help establish sentinel site monitoring by partners to expand coverage and 
improve data availability needed for CH analysis 

X    

Nigeria 
Support efforts to roll-out CH process in 16 pilot States and facilitate/ lead the formation of the Food 
Security and Vulnerability Network in Nigeria(FOSVANN) 

 X   

Regional Office 
Support CILSS in strengthening and building capacity for CH analysis in the region through 
participation in joint activities including capacity building and training activities in improved 
methodologies for data collection, analysis and reporting 

X    


