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SECTION 1

INTRODUCTION TO FEWS NET

A. Background

The United States Agency for International Development’s (USAID) Famine Early Warning Systems
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early
warning. Created in response to the 1984 famines in the Sahel and the Horn of Africa, FEWS NET
comprises a 27-year old set of integrated activities that monitors, assesses, predicts, and informs about
environmental, socio-economic and humanitarian hazards and conditions, and their present or future
impacts on food security and vulnerability across the globe. The goal of FEWS NET is to help
sustainably prevent food insecurity and famine.

In December 2011, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its
subcontracting partners: Evidence for Development (EfD) and Overseas Strategic Consulting, Inc.
(OSC). FEWS NET is coordinated by USAID’s Bureau of Democracy, Conflict and Humanitarian
Assistance, Office of Food for Peace, Policy and Technical Division (DCHA/FFP/PTD). The FEWS NET
Implementing Team is comprised of the USAID Management Unit, the IQC Contractor, National
Aeronautics and Space Administration (NASA), National Oceanic and Atmospheric Administration
(NOAA), United States Geological Survey (USGS), United States Department of Agriculture (USDA), and
a Technology Support Contractor—Kimetrica Inc.

B. Results Framework

The FEWS NET Results Framework (RF) (Figure 1) is a planning, communications, and management
tool. It conveys the development hypothesis implicit in project goal and objectives, as well as the
cause-effect relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence the
RF provides a foundation for work-planning and performance monitoring.

FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the
three project strategic objectives of providing early warning, improving the quantity, quality and
timeliness of early warning, and building capacity of partners in food security assessment, monitoring,
and analysis. The three SOs represent the main concepts of what we do, how we will do it better, and
how we will help our partners to do it better.

Under SO 1, FEWS NET will carry out its core activities of early warning. The four IRs represent 1)
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2)
monitoring the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing
food security analysis and outlook using scenario development, IPC and other relevant methods; and
4) effectively communicating early warning information to decision-makers and partners via the FEWS
NET website, publications, briefings, and other means of information dissemination.

Under SO 2, FEWS NET works to improve its methods and products. The project will maintain and
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the
various tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we
will undertake to roll-out and support the use of IPC in FEWS NET. The Chemonics team will also work
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with other implementation partners to support the overall goal of FEWS NET in areas such as climate
change, remote sensing applications, etc.

SO 3 represents the networking, capacity development and institutional strengthening components
of FEWS NET. In addition to working with national, regional, and global food security networks on
monitoring and early warning (IR 3.1), FEWS NET will also participate in global efforts in developing
methods and systems such as the IPC and the FSIN (IR 3.2). Recognizing that the strength of FEWS NET
is in its cadre of field-based analysts and technicians, we also plan to devote considerable efforts to
support, maintain, and improve staff skill (IR 3.3).

Figure 1. FEWS NET Results Framework
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SECTIONII

QUARTERLY PERFORMANCE REPORT

A. Developing the Quarterly Report

The Quarterly Performance Report process began with each FEWS NET office compiling a list of key
activities, organized by results, that were either started or completed during the reporting period; and
a list of planned activities that were not carried out or completed along with explanations where
applicable. For each activity reported, the technical managers and advisor also provided, where
appropriate, a brief description of the results and impact of the activity. The quarterly inputs from
country offices were reviewed and commented on by the regional managers. This review served two
purposes: it allowed the regional technical managers to be informed of key activities in the region and
it allowed the regional managers to discuss the progress to date with national managers and to
identify if corrective actions or change in implementation approach may be required. After this review
process, the national and regional inputs were forwarded to the Washington office for review and
compilation. Inputs from Washington-based advisors and managers as well as management
information from the project management unit (PMU) are incorporated into the final report.

We have organized this quarterly performance report according to the project Results Framework,
with a management section before detail examination of the intermediate results (IR). For each IR, we
provide a brief narrative with highlights and a detail activity table listing all activities carried out for
the achievement of the IR. Some activities may appear to be duplicates; this is a result of the structure
of FEWS NET where multiple offices may collaborate to carry out an activity. In these cases, each office
would report the activity from their perspective. At the end of the IRs, we also include a brief
discussion of activities planned but not carried out.

B. Management

The first fiscal quarter of FY 2015 continued to be a busy time for FEWS NET. The project ramped up
monitoring of Ebola-affected West African countries, continued to monitor the food security
emergency in South Sudan, and carried out a number of activities aiming to strengthen field offices,
build and maintain global partnerships, and build and strengthen the capacity of staff and partners.
The following sections provide more details on management activities during the quarter.

Strengthening and enabling field offices

e The Chief-of-Party (COP) carried out a supervisory mission to South Sudan that aimed at
enhancing the NTM'’s effective management of the FEWS NET South Sudan program and
improving working relations with key partners. In an effort to strengthen the South Sudan
team, we identified a strong ANTM candidate with the contacts and ability to strengthen
relations with key partners. We also identified the needs for a second senior professional Food
Security Specialist to add to the South Sudan team. Finally, we continued efforts to increase
FEWS NET field presence outside of Juba.

o Regional and home office technical staff undertook multiple missions to support the Nigeria
office ramp up activities in Northeast Nigeria to better meet the information and analytical
requirements of the USAID mission. The COP requested daily reporting updates from the NTM
to ensure that plans were appropriately put into action.
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The RTM and the DSG carried out a number of technical support missions to Haiti to enhance
the capacity for country-led outlook analysis now that livelihood baselines are available.

FEWS NET regional experts and senior management facilitated the development and delivery
of a one week training for new staff that took place in Nairobi, December 2014. We delivered
orientation and training on FEWS NET methods to new staff members from Afghanistan,
Malawi, South Sudan, Yemen, Zimbabwe, and the East and Southern Africa regional offices.

To ensure continued and enhanced FEWS NET coverage of the Ebola-affected countries of
Guinea, Liberia, and Sierra Leone, FEWS NET posted a full-time international staff in Dakar to
work with the regional team and international partner agencies as part of a three-month plan
to augment coverage. Discussions continued with USAID to prepare a concept paper to
present options for enhanced FEWS NET coverage in the Ebola-affected countries over the
medium term.

Senior management and the Chemonics project management unit (PMU) devoted
considerable efforts to ensure the security and safety of FEWS NET staff working in conflict
areas, in close collaboration with Chemonics’ security team. Movement of staff continued to be
especially difficult in Afghanistan, South Sudan, and Yemen. In Ebola-affected countries, we
worked with the UN extensively to facilitate the safe travel and movements of FEWS NET staff
in affected-countries to enable the lifting of the Chemonics travel ban to the area.

During the reporting period, FEWS NET and USAID re-confirmed specific criteria that will guide
waiving monthly reports in favor of other activities that contribute to network development.
During this quarter, the following countries met the required criteria and skipped 1 to 2
monthly reports: Angola, Burkina Faso, Mali, Mozambique, Senegal, Tajikistan, Zambia, and
Zimbabwe. In countries where the food security situation was generally calm (Phase 2 or less),
we substituted key messages for the December reports in line with normal practices in:
Eastern Africa, Southern Africa, and Western Africa regional; Central America remote
monitoring countries; Afghanistan, Burundi, Chad, Djibouti, Ethiopia, Guatemala, Haiti,
Lesotho, Madagascar, Malawi, Rwanda, Tanzania, and Uganda.

Building and maintaining global partnerships

4

Key partners from the FEWS NET Implementing Team met in Washington, DC in October
2014.This afforded the opportunity to discuss project-wide issues, as well as bilateral
discussions with USGS and Kimetrica teams.

Efforts to align the Chemonics and Kimetrica FEWS NET work plans continued, as did efforts to
improve working relations. The COP met with Kimetrica leadership in Nairobi where a number
of agreements were reached to improve working relations and collaboration.

During the reporting period, a number of discussions were held on FEWS NET's potential
contributions to Bellmon estimation studies. FEWS NET and the USAID BEST project signed
an MOU agreement that envisioned a joint study in Western Africa to look at local and regional
procurement opportunities following a round of field assessments under the Cadre
Harmonisé. Unfortunately due to shifting priorities, the joint activities did not materialized.

Discussions with senior WFP staff resulted in an agreement to pursue a Memorandum of
Agreement (MOA) that would facilitate the exchange of raw data being gathered by both
parties using SMS surveys in Ebola-affected countries. A draft MOA was prepared for review by
both parties. This may be followed by another MOA for similar sharing of market and trade
data in other countries.

Chemonics International Inc.
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FEWS NET continued working with FANTA and Tufts University to study the current IPC
thresholds for IPC food consumption indicators. WFP and the IPC GSU are also participating in
the review committee for this study, which will provide an opportunity to adjust IPC
thresholds and better align the contribution of various food consumption indicators for the
IPC.

FEWS NET West Africa regional staff, with support from the DCOP, participated in the
December 2014 RPCA meeting in Brussels where the results of the recently completed Cadre
Harmonisé assessments were presented by CILSS to international partners. A joint FEWS NET,
FAO, WFP assessment of the food security impacts of Ebola was also presented.

USAID Best Practices on Website Security

FEWS NET made major efforts during the reporting period to improve the compliance of the FEWS NET
website with regards to security threats under ADS 458 by reducing the HARM score. As a result of
these efforts, the FEWS NET HARM score of 6,981 in early November dropped to 2,496 by the end of
2014. We will continue efforts to further drop the HARM score.

New hires, promotions, and consultants

Staffing change is a constant and inevitable feature for a project the size of FEWS NET. As old staff
members move onto the next phase of their careers, we continually recruit for new staff to add to the
project and to effectuate promotions from within where appropriate. The following are new staff who
joined the project during the reporting period or is promoted:

Antazio Drabe Kenyi Gulli, FEWS NET South Sudan ANTM, December 2014

Fahim Zaheer, FEWS NET Afghanistan National Technical Manager, November 2014

James Mabe Yosia Likambo, FEWS NET South Sudan Food Security Monitor, December, 2014
Joel Moraka, FEWS NET Southern Africa Regional Field Accountant, October 2014

Opira Kizito Lopwonya Alunyo, FEWS NET South Sudan Food Security Monitor, December, 2014
Phumzile Mdladla, FEWS NET Network Development Specialist, December 2014

Sterling Riber, FEWS NET Home Office ICT Manager, November 2014 (OSC)

The project also retained the following consultants on a part-time basis to support remote monitoring
and network development:

Anne Speca, FEWS NET HO Food Security Consultant, October 2014

Daysi Amparo Gonzalez Zavala, FEWS NET Nicaragua Remote Monitor, October 2014
Filippo Fossi, FEWS NET Southern Africa Food Security Specialist, December 2014

Zo Randriansolo, FEWS NET Madagascar Remote Monitor, December 2014

Pending staff promotions

Geophrey Sikei, FEWS NET Kenya National Technical Manager
Godfrey Kafera, FEWS NET Southern Africa Regional Technical Manager
Linda Sheppler, FEWS NET Database Manager
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Pending professional staff recruitment

o FEWS NET East Africa Regional Financial Accountant

e FEWS NET HO GIS Specialist

e FEWS NET Kenya Assistant National Technical Manager, Kenya

e FEWS NET Southern Africa Regional Food Security Specialist — Livelihoods
e FEWS NET Zimbabwe Assistant National Technical Manager

e FEWS NET Zimbabwe National Technical Manager

Memorandum of Understanding

e Amendment extending the MOU between FEWS NET Mozambique and the Technical
Secretariat of Food Security and Nutrition (SETSAN) within Mozambique's Ministry of
Agriculture

e MOU with FAO Yemen for office sharing
Approvals

During the reporting quarter, Chemonics submitted a total of 67 approval requests to USAID of which
48 were technical approvals and 19 were contracting office action requests. Through the end of the
quarter in December 2014, the project, including all tasks orders, submitted a total of 797 official
requests of which 560 were COR actions and 237 required CO action.

C. Decision-Support

During the reporting quarter, FEWS NET posted 352 reports and briefs on its public website, 96 of
which are foreign language products. Table 1 shows the detail of these decision-support products.

Table 1. Summary of FEWS NET Decision-Support Products between 10/01/2014 and 12/30/2014

East Africa West Africa Sc:;:lilzm Lag:rm:;i:al Mi dAdIs:alliast Global Total
Food Security Outlook 1(1) 15(7) 6(1) 4(2) 2 38(11)
Food Security Outlook Update 20(3) 21(10) 9(1) 5(2) 2 57 (16)
Remote Monitoring Web Report 6 14 (4) 12(2) 4(2) 3 39(8)
Food Security Alert 1 8(4) 2(1) 11(5)
FAOB 3 3
Food Security Outlook Poster 1 1
Special Report 5 9(2) 14(2)
Price Watch/Annex 3 3
Price Bulletin 47(12) 51(21) 21(3) 36(18) 3 158 (54)
Cross border trade bulletin
Global Weather Hazard Report 14 14
Rain Watch
Seasonal Monitor 9 1 1 3 14

* Figure in parenthesis () indicates the number of reports that are in a foreign language

6 Chemonics International Inc.




Quarterly Performance Report for FY 2015 Quarter 1

D. SO 1—Early Warning of Actual and Potential Hazards and Food Insecurity

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and
Reported

This IR relates to seasonal monitoring and assessment activities, which is a core part of FEWS NET.
During this reporting period, field offices followed their respective work plans and participated in
various FEWS NET initiated or joint agricultural and food security assessments.

Notable assessment missions included:

e Aseries of joint harvest assessment missions with CILSS, FAO, WFP, and local governments in
the Sahelian countries of West Africa including Burkina Faso, Chad, Mali, Mauritania, Niger,
Nigeria, and Senegal,

o Aseries of markets assessments to conflict-affected and surrounding areas of northern and
northeastern Nigeria to assess the food security conditions and the impacts of markets
disruptions on food security,

e Food Security Monitoring System (FSMS) assessment in Upper Nile State of South Sudan,

e Annual Crop and Food Supply Assessment Mission (CFSAM) in 10 out of 18 states of Sudan
jointly with partners,

e Joint post-Deyr 2014 seasonal food security assessment in Somalia,

e Multi-agency joint 2014 Meher seasonal assessment in Somali, Amhara and Oromia Regions of
Ethiopia,

e Assessment of high and medium rainfall areas of Kenya to determine the impacts of the 2014
long rains on households livelihoods, and

e Rapid almond assessment in six major almond-producing provinces in Afghanistan.

In addition to these assessment missions, FEWS NET also increased data collection efforts for Guinea,
Liberia, and Sierra Leone including hiring key informants to collect food security information,
conducting SMS-based trader surveys in Sierra Leone and Liberia, and sending a food security analyst
to Dakar for an extended consultancy.

Other activities carried out in the context of this IR include regular analysis of remote sensing products
such as RFE, eMODIS NDVI, and WRSI, participation in climate outlook forums, and sharing of data and
analyses with partners. Table 2 shows the list of activities carried out by country under IR 1.1 during
this reporting period.

Table 2. Activities performed by each FEWS NET office under IR 1.1

Office Activity

All Offices Monitored remote sensing products

All Offices Carried out seasonal monitoring

All Offices Reviewed, collected, and followed available climate information
All Offices Monitored crops and market

West Africa Regional Participated in the joint CILSS/FAO/FEWS NET/WFP/Government pre-harvest assessment in Chad, Mali, Mauritania and Senegal
West Africa Regional Participated to the North-east Nigeria, Bauchi, Gombe and Adamawa market and food security assessment

West Africa Regional Participated in the joint CILSS/FAO/FEWS NET/WFP/Government pre-harvest assessment in Burkina Faso

Southem Africa Regional {Monitored and updated anomalies in Lesotho




Famine Early Warning Systems Network llI

Office Activity

LAC Conducted field assessment on seasonal progress and food security situation in the dry corridor and north of Nicaragua

LAC Conducted field assessment on seasonal progress and food security situation in the south east of Haiti

HO Decision Support | Participated in FAO/CILSS annual crop assessment in Senegal

HO Livelihoods Supported South Sudan food security monitoring plan

HO Livelihoods Supported FEWS NET Dijibouti and Haiti in scenario development and analyses

Burkina Faso carried out joint mission to assess impact of seed-eating birds on household food security in the province of Soum

Chad Conducted field mission to collect information for scenario development and to monitor progress of off-season crops

Mali Participated in the Joint supervision of the national survey of food security

Mauritania Monitored upland rice harvests

Mauritania Maintained regular weekly calls with FEWS NET field monitors to seek more information on food security

Niger Participated in joint Household food insecurity survey

Nigeria Assessed the Food Security vulnerability and market conditions in the northeast, Yobe and Gombe states

Nigeria Assessed the Food Security vulnerability and market in the northeast in Gombe and Adamawa states

Nigeria Assessed the Food Security, dry spells and market Assessment in Sokoto, Kebbi and Niger states

Ethiopia Participated in joint multi agency seasonal assessment

Kenya Conducted assessment of high and medium rainfall areas to determine the impacts of the 2014 long rains on households livelihoods
Somalia Conducted and Participated in joint Post Deyr 2014 seasonal food security assessment

South Sudan Participated in Food Security Monitoring System (FSMS) assessment in Ulang and Nasir Counties of Upper Nile state

Sudan Conducted the annual Crop and Food Supply Mission (CFCAM) of 2014/15 agricultural season in Sudan in collaboration with partners
Tanzania Followed up poor Vuli season performance in the northeastern bimodal areas and reported it

Uganda Conducted food security monitoring and data collection in the Karamoja region

Malawi g:rr]r‘i;d out a seasonal food security assessment in Central Karonga and Middle Shire and Lake Chirwa-Phalombe Plain Livelihood
Malawi Participated in the MVAC update food security assessment

Zambia Carried out Geo-WRSI analysis to feed into the Farming Season Working group report

Guatemala Provided technical input and support to WFP Emergency Food Security Assessment (EFSA)

Haiti Gathered seasonal progress data from CNSA (Coordination Nationale de la Sécurité Alimentaire) Liaison agents

Afghanistan Conducted Rapid Aimond Assessment in six major almond producing provinces through four field monitors

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and
Assessed

While IR 1.1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide
sectoral context in markets and trade, health and nutrition and livelihoods. Regular activities include
regular price monitoring, monthly price database update and cross-border trade monitoring in
eastern and southern Africa. Additional key activities this quarter included:

¢ Holding an internal FEWS NET workshop on local procurement feasibility in West Africa
especially given the Ebola crisis,

e Conducting a trader’s survey of market functioning in the three Ebola-affected countries using
SMS technology,

o Developed a monitoring plan for Ebola-affected countries with associated questionnaires for
implementation by field-based monitors,

e Working with the KFSSG in Kenya on a plan to update livelihoods information for that country,
e Preparing to conduct SMART surveys in Guatemala and possibly Senegal,
e Continued production of Crisis Price Monitor reports for South Sudan, and

e Implementing a simple market price data collection system in South Sudan to fill a temporary
data gap.

8 Chemonics International Inc.
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Table 3 shows the list of activities carried out by country under IR 1.2 during this reporting period.

Table 3. Activities performed by each FEWS NET office under IR 1.2

Office Activity

All Offices Produced monthly price watch and price bulletin (national and regional)

All Offices Reviewed, collected, and followed available market, trade, and price data including cross-border trade data

All Offices Updated various standard database and information on a monthly basis, including commodities price and nutrition
West Africa Regional Supported country offices' staff in the monitoring and the use of nutrition information in food security analysis

West Africa Regional Provided technical support to countries' staff to monitor and use the nutrition information in their analysis

West Africa Regional Conducted a FEWS NET internal workshop on Local procurement feasibility in West Africa

East Africa Regional Contributed to the discussion on Somalia livelihood baseline merging, profile and LIAS preparations

East Africa Regional Contributed to the finalization of SOW and TOR for the Sudan Darfur livelihood study

East Africa Regional Contributed to the finalization of the Somalia Livelihood rezoning activity

East Africa Regional Finalized SOW for secondary data analysis to inform livelihood baselines

East Africa Regional Supported the preparation of South Sudan livelihood monitoring system

East Africa Regional Supported the finalization of the Somali urban livelihood study

Southem Africa Regional |Reviewed country analyses on informal cross border trade incorporated in price watch narratives

Southem Africa Regional | Provided guidance in monitoring of livelihoods Key parameters to Field Offices (FO)

Southem Africa Regional |Performed price projection analysis for regional assumptions

Southem Africa Regional |Reviewed country analyses on informal cross border trade

LAC Produced the LAC regional key messages related to Market and trade

HO Nutrition Released RFP for SMART survey in Guatemala and selected top proposal

Chad Monitored price data regularly by enumerators in the field and developed price projection for Moussoro

Chad Provided WFP and Ministry of Agriculture and Environment with cereals and livestock price data

Mali Contributed to monitoring of food flows between Mali and Guinea because Ebola

Mali Contributed to the study on the functioning of markets in crisis

Mali Collected keys parameter for outcome analysis

Mauritania Participated in all activities related to HEA

Niger Carried-out price projection in Nguigmi, Ouallam, Zinder, and Maradi markets to support SAP food vulnerability assessment
Niger Collaborated with SAP, Save the Children and WFP to lead outcome analysis

Niger Participated in the joint market assessment in Diffa

Ethiopia Produced spatial market analysis for selected commodities and markets

Ethiopia Compiled price data from WFP and the Central Statistical Agency

Ethiopia Updated The post-harvest Belg production database

Kenya Undertook preliminary discussions with the consultant for the livelihoods review exercise on the methodological approach to the work
South Sudan Updated the market information systems database

South Sudan Prepared the crisis Price Monitor

Sudan Developed concept note to expand cross-border trade monitoring in Darfur in collaboration with WFP Sudan
Tanzania Conducted market assessment in the Southern highlands surplus areas produced report and briefed USAID Mission
Tanzania Conducted outcome analysis to the profiled livelihood zones

Malawi Collected key parameters and performed outcome analysis

Mozambique Collected key parameters data

Zambia Collected and analyzed formal maize trade using secondary data from Central Statistics Office

Zambia Participated in the review of the ACTESA Food Trade Bulletin

Zimbabwe Collected the staple food imports and exports data from the Zimbabwe statistical office and updated the FEWS-NET cereal balance sheet
Zimbabwe Collected information on key parameters for HEA outcome analysis in December in preparation for the January 2015 Outlook
Guatemala Participated in Markets and Trade Teleconference with Market Information Organization of the Americas

Guatemala Supported the preparation and selection of company to carry out SMART survey

West Africa Regional Conducted outcome analysis in Ebola affected countries and developed questionnaire and monitoring plans

West Africa Regional Provided technical support to Niger outcome analysis
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IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed

IR 1.3 is where food security analysis and early warning happens. With anomalies assessed under IR 1.1
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis.

In all regions, FEWS NET staff produced food security outlook reports in October 2014 and prepared
regular food security outlook update and other analytic products, including monthly input to the
Washington food assistance outlook briefing.

The decision support group (DSG) at the home office continued its role in supporting integrated
analysis and assuring high-quality information products for FEWS NET clients and users. During this
period, the project published 134 monthly reports, including 38 Outlooks and 39 remote monitoring
reports. FEWS NET also issued:

e 7 Somalia Seasonal Monitors; 1 South Sudan Seasonal Monitor; and 2 Central America
Seasonal Monitors

e 6Alerts

o October 10, 2014 - Severe disruptions to markets and livelihoods if Ebola caseload grows
drastically

o October 15, 2014 - Hot, dry conditions causing Crisis (IPC Phase 3) in northern Gedo,
Somalia

o November 18, 2014 - IDPs face Crisis (IPC Phase 3) or higher; malnutrition and mortality
high among refugees in Cameroon

o November 17,2014 - Poor rainfall in Mauritania will lead to Crisis food insecurity in
February/March

o December 3, 2014 - Significantly below-average harvests in Senegal contribute to
increasing food insecurity

o December 20, 2014 - Households in Crisis in the Guatemalan highlands and southwestern
Honduras beginning in March

e 9 special Reports

o October 8, 2014 - Guinea, Liberia, and Sierra Leone PowerPoint slides: Projected Food
Security Impacts of Ebola in Guinea, Liberia, and Sierra Leone

o November 3, 2014 - Guinea, Liberia, and Sierra Leone Special Report: Ebola-related
fears result in market anomalies and below-average household incomes

o November 27,2014 - Guinea, Liberia, and Sierra Leone Special Report: Below-average
incomes lead to a significant decline in household purchasing power

o December 2014 - Liberia Trader Survey Report
o December 2014 - Sierra Leone Trader Survey Report

o December 31, 2014 - Guinea, Liberia, and Sierra Leone Special Report: Weak purchasing
power and market disruptions reduce food access for poor households

o 1joint CILSS/FEWS NET West Africa food security report
o 2 South Sudan Crisis price monitor products

Table 4 shows the list of activities carried out by country under IR 1.3 during this reporting period.
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Table 4. Activities performed by each FEWS NET office under IR 1.3

Office Activity

All Offices Collected data and information for the Scenario Summary Table (SST)

All Offices Drafted and submitted country price watch narrative to RO and HO

All Offices Prepared Scenario Summary Tables and food security classification mapping data
All Offices Produced food security outlook report

All Offices Produced food security outiook update reports

All Offices Provided inputs for FAOB

All Regional Offices

Completed the seasonal monitor

All Regional Offices

Developed food security assumptions and projections for the region

All Regional Offices

Reviewed and provided feedback on country scenario summary tables, outiooks and outlook updates

West Africa Regional Drafted jointly with CILSS, WFP and FAO the West Africa joint market bulletin

West Africa Regional Drafted the monthly joint CILSS/FEWS NET food security bulletin and coordinated the review process
West Africa Regional Conducted outcome analysis in Ebola affected countries and developed questionnaire and monitoring plans
West Africa Regional Provided technical support to Niger outcome analysis

West Africa Regional Drafted special reports on Ebola outbreak and its impact on food security

West Africa Regional Drafted Burkina Faso market context report

West Africa Regional Drafted WA Food Security Outlook

East Africa Regional

Completed the quarterly Cross-Border Trade report for East Africa using an updated template to improve technical content and design

East Africa Regional

Updated the key messages for the regional Food Security Outlook (FSO) report

East Africa Regional

Completed the regional Food Security Outlook (FSO) report

East Africa Regional

Completed the seasonal monitor

Southem Africa Regional |Drafted Alert report in collaboration with USGS scientist and HO DSG

Southem Africa Regional |Produced and published the RMU report for Lesotho

LAC Produced Seasonal Monitor for Central America and Haiti

LAC Produced the Remote Monitoring Report for the three countries

LAC Produced the Regional food security alert

LAC Produced monthly regional Key Messages

HO Decision Support | Participated in the CH regional validation and consolidation meeting in Dakar, Senegal

HO Livelihoods Supported Ebola-area outcome analysis and monitoring plans

HO Markets and Trade | Supported the team on understanding current market dynamics and implications for scenario building in Ebola-affected countries
HO Markets and Trade | Provided technical review of a number of field-led markets and trade bulletins and reports

HO Communications | Finalized success story on Guatemala networks and submitted it to USAID for approval

HO Communications Drafted five posts for FEWS NET blog

Chad Produced bi-monthly market bulletin

Mali Produced the Food security Update of October for Senegal

Mali Produced an alert for Senegal

Mauritania Attended monthly meetings with key food security actors (government services, NGO, WFP, FAO, OCHA, HCR, UNICEF)
Nigeria Developed the Food security Alert

Ethiopia Prepared key messages on the food security situations on December

Ethiopia Prepared an outcome analysis in three selected livelihood zones

Somalia Developed monthly price trend analysis and produced the monthly commodity and livestock price bulletins
Somalia Performed dekadal rainfall performance analysis and produced the dekadal rain watch bulletins

Somalia Performed a three-month climate (Deyr 2014) performance and time series analysis

South Sudan Prepared South Sudan Seasonal monitor report

Yemen Wrote monthly market bulletin

Guatemala Supported the writing and publishing of Central American Alert

Guatemala Provided feedback to the Central American Seasonal Monitor

Guatemala Supported the writing of regional coffee special report

Afghanistan Produced Remote Monitoring Update for Tajikistan

11
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IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated

During the reporting period, FEWS NET continued to meet timeliness requirements for all monthly
reports and bulletins. FEWS NET national and regional technical managers provided briefings to USAID
missions, US embassies, UN clusters and partners to keep them up-to-date on FEWS NET food security
outlook analyses and updates.

For information dissemination, all FEWS NET field staff remained active in their food security network,
distributing reports and information pro-actively and on requests. The markets and trade team
released the monthly Price Watch and price bulletins, and the DSG provided the following briefings in
Washington to support decision-making:

e October 1, 2014: Private briefing for USAID on the Food Security Implications of the Ebola
Outbreak

e October 8, 2014: Public briefing on the Food Security Implications of the Ebola Outbreak

e October 29, 2014: USG Inter-Agency briefing on the Food Security Implications of the Ebola
Outbreak

e November 6, 2014: Food Aid Consultative Group briefing on the Food Security Implications of
the Ebola Outbreak

o November 12, 2014: USDA briefing on the Food Security Implications of the Ebola Outbreak

o November 13, 2014: USAID/Bureau for Food Security briefing on the Food Security
Implications of the Ebola Outbreak

e November 17, 2014: Private briefing for USAID-Dakar on the Food Security Outlook for West
Africa, including the Sahel and Ebola-Affected Countries

o November 2014: Private briefing for USAID on South Sudan information needs and planning in
2015

o December 9, 2014: Presentation on the Food Security Implications of the Ebola Outbreak, FAO
workshop on the impacts of Ebola on agricultural value chains

o December 16, 2014: Private teleconference briefing for FFP on Food Security Outlook for
Ebola-Affected Countries

e 3 FAOB briefings and three FAOB products (October, November, December)
The DSG also fielded an extraordinary number of special requests from USAID and partners:

e October 2: A phone call to discuss FEW NET's food security analysis for the three Ebola affected
countries (The Bureau for Economic Growth, Education, and Environment)

o October 6: A review of USAID’s talking points on the food security implications of the Ebola
outbreak (FFP)

e October 7: Arequest for information regarding the strengths and weaknesses of data
gathering and aggregation process at FSNAU to help inform programming in DRC. Provided a
brief in-person discussion and links to useful websites on October 8. (FFP)

e October 16: Request for information on the informal Ebola working group, FEWS NET's GeoPoll
survey, and other organizations conducting cell phone based data collection in the Ebola
affected countries (FFP)
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October 16: A request for information on the frequency of price data collection by various
organizations in the Ebola-affected countries (FFP)

October 21: Arequest information about organizations conducting cell-phone based data
collection in the Ebola-affected countries (USAID/Liberia)

October 26: Request for FEWS NET's most recent Ebola PowerPoint presentation as well as
additional information about FEWS NET’s analysis (USAID/Liberia)

October 28: Request for information about the harvest/harvest prospects in 55 woredas across
Ethiopia in which USAID funds a consortium of NGO partners. This information was provided
on the same day, and an advance draft of the October 2014 to March 2015 Outlook was
provided (FFP)

October 29: Requested meeting to discuss FEWS NET's Ebola-related work, as well as
upcoming activities in Dakar (FFP)

November 3: Information on food insecurity in Liberia for a Washington Post interview (FFP)

November 4: Information on ongoing data collection efforts in the Ebola-affected countries
(FFP)

November 10: information on price trends in Guinea and on the role of the Guinean
government in setting price controls (FFP)

November 14: information on Liberia's harvest prospects for Politico interview (LPA)

November 19: Request for FEWS NET's thoughts on the recent IPC workshop in Central African
Republic (FFP)

November 25: Request for sub-national mapping of food insecurity in Guinea, Liberia, and
Sierra Leone (FFP)

December 11: FEWS NET asked for information on migratory patterns in Cote d'lvoire and the
possible indirect impacts of Ebola on the country (African Bureau)

December 15: Request for updated Ebola PowerPoint slides for a briefing he was conducting at
USDA (FFP)

December 16: Request for a phone call to discuss FEWS NET’s food security analysis for the
three Ebola affected countries (FFP)

December 18: Request for comments on the recently released Liberia FAO/WFP crops and food
security assessment report (FFP)

December 23: Request for comments on whether Sierra Leone would likely face a major rice
shortage this year (FFP)

December 30: Request for input on USAID South Sudan mortality data memo (FFP)

In addition to the home-office based decision support group, the West Africa team also provided

numerous briefings to USAID in Dakar and Ghana, and UN and other regional partners in Dakar, on the

food security impacts of the Ebola crisis. Details of other activities undertaken in the context of IR 1.4

are shown in Table 5.

Table 5. Activities performed by each FEWS NET office under IR 1.4

Office Activity

All Offices Communicated monthly food security information electronically to USAID and partners
All Offices Distributed FEWS NET information and analysis products to partners

All Offices Briefed USAID/US Embassy and key partners on food security outlook and updates

13



Famine Early Warning Systems Network llI

Office Activity

All Regional Offices Reviewed FO Quarterly progress reports, and prepared and submitted the RO report

West Africa Regional Briefed the Ministry of Agriculture & rural development in Mauritania about the main conclusion of the joint pre-harvest assessment
West Africa Regional Briefed USAID mission in Senegal on the impact of Ebola outbreak on food security in the affected and neighbor countries
West Africa Regional Briefed USAID Abuja on Northeast Nigeria food security issues following recent assessment and FEWS NET monitoring plan
West Africa Regional Briefed USAID Dakar representative at the RPCA meeting on FEWS NET technical approach and major issues in WA
West Africa Regional Briefed USAID mission in Accra on the main conclusion of the joint pre-harvest assessment

West Africa Regional Briefed USAID mission in Chad on the main conclusion of the joint pre-harvest assessment

West Africa Regional Briefed the Ethics committee of Ministry of Health in Niger on the NCA methodology

Southem Africa Regional {Disseminated Lesotho RMU report and Key Messages, Regional FSO, and Regional assumptions

LAC Presented FEWS NET work and M&T report for Mesoamerica and Haiti in the CEPAL workshop on food security in CA
LAC Conducted a briefing on activities on the Coffee rust coordination forum in Costa Rica, organized by USAID

LAC Updated the regional contact database (Guatemala, El Salvador, Honduras, Nicaragua and other countries)

LAC Briefing with USAID mission in Nicaragua

LAC Provided feedback for products on the FEWS NET web page such as price bulletins, key messages and reports

HO Markets and Trade | Worked with communications advisor to provide guidance on the formatting of the new Chad market bulletin

HO Communications Reviewed, commented, and/or edited key reports and other documents including alerts and special studies

HO Communications Increased promotion of extemal briefings through social media and website calendar listings

HO Communications | Finalized success story on Guatemala networks and submitted it to USAID for approval

HO Communications | Facilitated interviews for NBC.com, IRIN, and Smithsonian Magazine reporter

HO Communications | Collaborated with senior management and IT teams to plan website redesign

HO Communications ~ |Advised Guatemala office on managing difficult radio personality

HO Communications Drafted media protocol for all FEWS staff

HO Communications Drafted five posts for FEWS NET blog

HO Communications Drafted website user survey

HOIT Managed and prioritized responsibility to fix website security vulnerabilities in order to reduce Cenzic HARM score attacks
HOIT Managed social media accounts and other service accounts and began to plan design changes to expand audiences
HOIT Trained new IT Manager to job responsibilities and maintained support to ensure smooth transition

HOIT Handed over website code to new vendor (Taoti) and supplied them with backlog of website bugs

HOIT Set up new file server (Apollo) and started migrating data and services from old server

HOIT Managed Amazon Web Services (AWS) account and all servers/instances in the account

HOIT Produced a special landing page for Ebola on the FEWS NET website

HOIT Began FEWS NET website home page redesign

Chad Briefed field partners during our field visits

Mali Presented the WRSI product for group working African Risk and Catastrophes (ARC)

Ethiopia Briefed the multi-agency assessment team on Meher 2014 seasonal performance on Food Security outlook for November
Kenya Provided a brief on the food security situation to the Kenya Informal humanitarian donor group at the Swiss Embassy
Kenya Expanded the distribution of Food Security Outlook reports and updates to audiences we had not reached before

Kenya Provided a food security situation brief to the 9-5-2 Partnership for Resilience and Economic Growth

South Sudan Discussed FEWS NET's activities in South Sudan and collaboration with partners with the USAID and FEWS NET COP
South Sudan Prepared and provided information on Renk production as requested by USAID

Sudan Provided briefings for the Food Security and Livelihoods sector advisory group on FEWS NET method and food security outcomes
Sudan Briefed FAO mid-term review team of FAQ food security capacity building project in Sudan

Sudan Reviewed the first draft of DDRA/TUFT's cereal market study

Malawi Improved report/information distribution and build audiences

Mozambique Provided USAID with information on the FO experience on the use of Community Radios

Guatemala Provided technical input for the communications products on lessons leamned in the network development

Afghanistan Briefed all provincial directors of the Ministry of Agriculture, Irrigation, and Livestock (MAIL) on FEWS NET products
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E. SO 2—Improved Quantity, Quality and Timeliness of Early Warning Information
and Outlook

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied

The FEWS NET approach to monitoring, analysis, and early warning includes the establishment of basic
knowledge products that provide baseline information for the various contributing factors of food
security, including livelihoods zoning and profiling, markets commodity trade flow, markets context,
and nutrition context and database. IR 2.1 captures the results of creating and maintaining these
knowledge base products.

During this quarter, FEWS NET continued to make significant progress in improving the livelihoods
knowledge base:

o Completed the creation of HEA Livelihood Impact Analysis Spreadsheet (LIAS) for Haiti,
o Completed the verification of livelihoods re-zoning in Mali,

e Finalized the Sudan livelihoods profile document,

e Conducted livelihoods re-zoning of Malawi using secondary data,

e Completed Somalia livelihoods re-zoning in collaboration with FSNAU,

o Completed the verification of livelihoods zones in Honduras, and

o Developed profiles for merged livelihood zones in Mozambique.

FEWS NET also continued a number of important studies during this quarter:

e The nutrition causal study in Niger - FEWS NET presented the methodology to the
government of Niger and began field work during the reporting quarter

e Reviewing 6 years of SMART survey data on Kenya for testing an alternate method for studying
nutrition causality

e The impact of gold mining study in Burkina Faso — survey methodology under development

The markets and trade team continued working on improving the Price Data Warehouse in
collaboration with partner Kimetrica. A one-week long Training of Trainer event was held in early
December in Washington, DC to test the training materials and to train FEWS NET home office staff to
lead and manage the roll-out of the Price Data Warehouse to the rest of field offices in 2015. The
markets and trade team also carried out field work to update the markets context for Nigeria and
Zambia.

Table 6 captures the main activities for IR 2.1.

Table 6. Activities performed by each FEWS NET office under IR 2.1

Office Activity
All Offices Updated food security databases including price, nutrition, and CPI

West Africa Regional Contributed in setting up Haiti HEA Livelihood impact Analysis Spreadsheet (LIAS)

West Africa Regional Contributed to develop the Nutrition causal analysis study protocol

West Africa Regional Participated in livelihood re-zoning verification in Mali

West Africa Regional Supervised field activities for the Niger NCA

West Africa Regional Contributed in Haiti baseline establishment
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Office

Activity

West Africa Regional

Developed Livelihood Impact Analysis Spreadsheet (LIAS) for Mauritania

East Africa Regional

Contributed to the finalization and discussion of Household Economy Approach sensitivity analysis

East Africa Regional

Finalized the SOW for Ethiopian Eastem highlands livelihood study

East Africa Regional

Reviewed SMART Nutrition Survey data for Kenya for years 2008-2013

East Africa Regional

Reviewed draft Nutrition context document for Kenya

East Africa Regional

Completed preparation of cross-border data for migration to the Data Warehouse

East Africa Regional

Established and updated the Nutrition database for East Africa Region

Southem Africa Regional

Collaborated with HO and national technical managers to define the data structure for M&T data for the FEWS NET data warehouse

Southem Africa Regional

Provided technical input into the SOW, design and resource requirements for Malawi baseline work

Southem Africa Regional

Undertook work (in consultation with HO) to refine the Angola market context report

Southem Africa Regional

Conducted Malawi Livelihood rezoning using secondary data

Southem Africa Regional

Participated in creation of Zambia market context report

LAC

Verified limits of the livelihood zones in Honduras

HO Livelihoods

Completed field work for the Honduras livelihood zone verification

HO Livelihoods

Supported implementation of Mali livelihood zoning verification

HO Livelihoods

Developed profiles for merged livelihood zones in Mozambique

HO Livelihoods

Supported the gold mining study in Burkina Faso

HO Livelihoods

Planned Kenya pastoral dropout study

HO Livelihoods

Prepared Malawi livelihood zone verification

HO Livelihoods

Coordinated the DRC livelihood zoning plus

HO Livelihoods

Completed Somalia urban Belet Hawa study

HO Livelihoods

Completed Somalia livelihood re-zoning

HO Livelihoods

Drafted the Haiti livelihood baseline

HO Livelihoods

Finalized Sudan livelihood profiles

HO Livelihoods

Edited Mauritania baselines

HO Markets and Trade | Conducted background research, lead network workshop, and draft Nigeria market context report

HO Markets and Trade | Conducted background research, network workshop, and creation of Zambia market context report

HO Markets and Trade | Supported refinement of market context documents for Angola

HO Nutrition Facilitated training of research team for nutrition causal analysis study in Niger and started data collection

HO Nutrition Presented proposal for secondary analysis of SMART survey data to Kenya's nutrition information working group
HO Nutrition Shared draft of nutrition context document for Kenya with USAID

Burkina Faso

Collected historical agricultural production data and prepare for management by data warehouse

Burkina Faso

Coordinated and support the gold mining Study in Burkina Faso

Chad Drafted a "Manuel des enquéteurs” for data collection in the field

Mali Organized and animated Workshop to validate the Mali new livelihood zone map

Mali Conducted field monitoring for updates to livelihood zones

Mauritania Finalized the livelihood update activity held in Mauritania

Niger Participated in the Nutritional causal analysis

Nigeria Accessed market and trade data from Ahmadu Bello University Zaria

Nigeria Organized the Market and Trade Knowledge base mapping workshop

Somalia Participated and co-led Somalia Livelihood Rezoning and Verification exercise

Sudan Developed SOW to conduct livelihood profiling of IDPs in Darfur

Malawi Supported the development of a plan of action for the Malawi livelihood zone baselines update assessment
Malawi Collected historical agriculture production data and prepare for management by data warehouse
Mozambique Participated in the SADC-led livelihood baselines development

Mozambique Reviewed the historical agricultural production data

Zambia Supported background research, field verification with partners and creation of the Zambia market knowledge base report
Zambia Supported and participated in the Zambia Market Knowledge Base workshop involving key stakeholders
Zambia Collected historical agricultural production data and prepared for management by data warehouse
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Office Activity

Zambia Verified and updated commodity prices data with WFP upon request from HO/USAID
Zambia Shared preliminary Zambia 2010 DHS Report with HO-Nutrition

Zimbabwe Set up database for agriculture production information

Guatemala Supported the update of the Technical Regional Archive

IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed

During the reporting quarter, FEWS NET prepared a set of one-day training material for each technical
sector and the main FEWS NET method of scenario development. This training package, organized as a
one-week training, is designed to introduce and orientate new staff to FEWS NET. It can also be used a
material of building basic food security analysis skills for network partners. FEWS NET delivered this
training module to about ten new staff from Afghanistan, Eastern Africa, Southern Africa, and Yemen
during the second week of December 2014 in Nairobi. Lessons learned from the training will be used
to finalize the training package for use elsewhere.

The livelihoods team began drafting a number of guidance documents to inform the livelihoods
knowledge base strategy, labor and petty trade monitoring and analysis, and method for rapid
baseline. These and other activities for IR 2.2 are captured in Table 7.

Table 7. Activities performed by each FEWS NET office under IR 2.2

Office Activity
West Africa Regional Coordinated with FINTRAC to develop the LRP study SOW
East Africa Regional Reviewed the nutrition strategy and set working modalities for the nutrition sector with the nutrition team

East Africa Regional Provided technical guidance and reviews in the development of the Data Warehouse platform for commodity prices

East Africa Regional Contributed to the development of guidance on livelihood outcome analysis

East Africa Regional Contributed to the development of guidance on labor review study

Southem Africa Regional

Drafted Guidance document on FEWS NET approach to Outcome Analysis

Southem Africa Regional

Drafted Guidance document on information needs for Labor markets

HO Decision Support

Completed the first draft of guidance on “Agroclimatology Assumptions for Scenario Development”

HO Decision Support

Finalized one-day training packages for scenario development, livelihoods, markets and trade, and agroclimatology

HO Decision Support

Drafted report for study of assistance assumptions in FEWS NET analysis

HO Livelihoods

Developed livelihood product choice guidance package and knowledge base product strategy

HO Livelihoods

Investigated the use of household surveys to inform livelihood baselines

HO Livelihoods

Drafted outcome analysis guidance

HO Livelihoods

Evaluated rapid profile methods

HO Livelihoods

Drafted Labor market guidance

HO Livelihoods

Drafted petty trade guidance

HO Markets and Trade

Complete and translate markets and trade knowledge base (market context document) guidance notes

HO Markets and Trade

Supported Kimetrica in development of FEWS NET Data warehouse (prices) training package

HO Markets and Trade

Finalize full price projections training package and translate into French and Spanish

HO Markets and Trade

Supported Kimetrica in Development of FEWS NET Data warehouse (prices)

South Sudan

Refined data collection tool and prepared guidance on data collection methods for the market information systems

Zimbabwe

Participated in the development and updating of the tools for the Urban Vulnerability Assessments

IR 2.3 IPC Rolled-out and Development Supported

FEWS NET continues to support IPC and related methods such as the Cadre Harmonisé. The deputy
Chief-of-Party also serves as the chairperson of the IPC Global Steering Committee through May 2015.
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During this quarter, the most significant activity is the roll-out of Chronic IPC in a restricted number of
pre-selected countries. FEWS NET staff trained in Chronic IPC participated in most of the roll-out
events (in Burundi, El Salvador, Nepal, Uganda, Zimbabwe) to help with training and leading the
workshops. The purpose of these roll-outs is to field test Chronic IPC so it can be finalized in early 2015.

In the field, FEWS NET staff participated in numerous IPC analyses during the quarter including:

e Acute IPC analysis in the Democratic Republic of Congo
e Acute IPC pilot in two municipalities of Guatemala

e Acute IPC analysis in Haiti

e Acute IPC training and analysis in Malawi

e Acute IPC Level 1 training in Mozambique

e Acute IPC analysis in South Sudan

e National IPC analysis update in Sudan

In Malawi, the NTM completed co-led the national IPC analysis and in doing so, completed his
requirements for IPC Level 2 certification. In Haiti, FEWS NET facilitated a special IPC training designed
for decision-makers. In West Africa, FEWS NET worked with CILSS and regional partners to support CH
analysis in Burkina Faso, Chad, Mali, Mauritania, Niger, and Senegal. Table 8 summarized the activities
carried out to achieve IR 2.3.

Table 8. Activities performed by each FEWS NET office under IR 2.3

Office Activity

West Africa Regional Co-facilitated with CILSS and regional partners the CH analysis in Burkina Faso, Chad, Mali, Mauritania and Senegal
West Africa Regional Participated in the CH regional consolidation meeting in Dakar

Southem Africa Regional | Participated in and co-facilitated the Zimbabwe Chronic IPC training and analysis

Southem Africa Regional |Participated in the IPC Acute Training and analysis workshop in Malawi

LAC Participated in the Chronic IPC training and analysis in El Salvador

HO Decision Support | Co-facilitated Chronic IPC analysis in Nepal

HO Decision Support | Co-facilitated Chronic IPC training and analysis in Burundi

HO Livelihoods Co-facilitated the Chronic IPC training and analysis in El Salvador

South Sudan Participated in the December IPC Update analysis, vetting and validation

Sudan Participated in national IPC update of November

Uganda Participated in the National Level 1 Chronic IPC and meta-analysis training

Malawi Co-facilitated IPC analysis in-country to complete IPC Level 2 certification

Mozambique Participated and co-lead the IPC Level | training for the key members of Mozambican food security community
Zimbabwe Participated in Chronic IPC roll-out in Zimbabwe

Guatemala Acute IPC Pilot in 2 municipalities

Haiti Participated with CNSA and partners in IPC training for decision makers

Haiti Participated with CNSA and partners in an IPC analysis

Afghanistan Participated in IPC Afghanistan Stakeholder Teleconference

IR 2.4 Research Efforts of USG Partners Supported

During this quarter, project staff continued providing USGS scientists with ground-truthing
information, participating in climate teleconferences, and in general working with USGS scientists to
strengthen partners’ capacity in using remote sensing imagery for food security analysis. Table 9
provides a summary of activities related to this IR.
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Table 9. Activities performed by each FEWS NET office under IR 2.4

Office Activity
All Offices Provided input to the FEWS NET/NOAA/USGS weekly hazards reports
East Africa Regional Contributed to the verification study of Evapotranspiration Anomaly (Eta) which was done in collaboration with USGS and USDA
LAC Participated and organized monthly teleconference with the LAC team to analyze crop situation and climate assumptions
LAC Supported and participated in the global climate teleconference
Burkina Faso Provided field information/data to improve the quality of seasonal monitoring product derived from remote sensing
Mali Provided rainfall data to regional scientist
Ethiopia Participated in Evapotranspiration anomaly (Eta) product verification with USDA and USGS teams in Central Oromia
Zambia Supported the Zambia rainfall trend analysis study
Zimbabwe l’lrglr;zlsmeteorology service staff on FEWS NET tools for seasonal forecasting, agrometeorological monitoring, and climate trend
Haiti Provided feedback to NOAA after verification with field agents
F. SO 3—Sustainable Local, National, Regional and International Capacity
Strengthening

IR 3.1 Food Security Networks Maintained and Strengthened

An important objective of FEWS NET is to support and strengthen food security networks at national,
regional, and international levels through collaboration, coordination, and training. The project
developed, in close collaboration with USAID, a network development strategy that was launched in
mid-2014. During the reporting quarter, a newly appointed Network Development Advisor (NDA)
began working with management to develop a deployment strategy and consulted with USAID. The
strategy aims to identify network needs and gaps and seek opportunities to fill the needs of the
networks. The NDA will have fully transitioned to this new role and will begin working with field offices
to clearly define each country and regions approach and to accelerate application of this initiative.

During this quarter, FEWS NET continued to actively engage with partners at all levels. FEWS NET staff
participates in various national and regional clusters (food security cluster, nutrition cluster,
humanitarian cluster, IPC/CH steering committee, etc.) and contributes actively.

Of special notes are the following efforts where FEWS NET:

e Continued working with key partners in Dakar, Senegal on Ebola outbreak and related food
security issues,

e Continued hosting informal Ebola working group with USAID-BEST, FANTA, WFP, FAQ, and
others to address the food security impacts of Ebola in western Africa,

e Worked with national early warning systems in West Africa to establish and strengthen
thematic working groups to support the Cadre Harmonisé,

e Participated in Joint Committee Meetings on COMESA Food Trade Information System and
supported production of Food Trade bulletin,

e Participated in a coffee rust coordination forum in Costa Rica,

e Explored partnership with Darfur Development and Reconstruction Agency (DDRA) to develop
livelihood profiles of protracted IDPs in Darfur, and

o Established a network of Crisis Market Information System in South Sudan that brought
together partners from across the country.
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Other activities undertaken in the context of IR 3.1 are shown in Table 10.

Table 10. Activities performed by each FEWS NET office under IR 3.1

Office Activity

All Offices Participated in food security cluster, nutrition cluster, humanitarian cluster, and other local network meetings

West Africa Regional Elaborated with regional partners, the SOW and materials to support the joint market assessment in West Africa

West Africa Regional Participated in FAO technical consultation meeting in Dakar on value chain markets

West Africa Regional Participated in CILSS regional workshop on WA market performance, in Dakar

West Africa Regional Participated in the RPCA meeting in Brussels

West Africa Regional Participated in the PREGEC meeting in Dakar

East Africa Regional Attended a conference on the theme of Information for Meeting Africa’s Agricultural Transformation and Food Security Goals (IMAAFS)

East Africa Regional Strengthened partnership with IGAD and its Resilience Analysis Unit in Nairobi through active participation in FSNWG restructuring

East Africa Regional Provided agroclimatology and trade and market analysis to the regional Food Security and Nutrition Working Group (FSNWG)

East Africa Regional Participated in the monthly Nutrition Information Technical working group meeting

Southem Africa Regional |Participated in Joint Committee Meetings on COMESA Food Trade Information System and supported production of Food Trade bulletin

Southem Africa Regional |Participated in the SADC RVAA Technical meetings in Nutrition and Climate Change

Southem Africa Regional |Participated in the FAO Hazard and Risk mapping exercise for Zimbabwe

Southem Africa Regional |Attended the SADC RVAC Annual Organizational Meeting

Southem Africa Regional | Participated in FSNWG Retreat and monthly meetings

LAC Participated on the Coffee rust coordination forum in Costa Rica, organized by USAID

LAC Started the production of the coffee special report for the coffee rust network

LAC Conducted a market and trade teleconference with 9 MIOA countries of LAC

LAC Participated in the Climate Outlook Forum in Panama

HO Markets and Trade | Attended IMAAFS meeting in Addis Ababa and supported collaborations in information management for food security early waming

Burkina Faso Collaborated with SAP to reinforce thematic working groups within the context of the Cadre Harmonisé analytical framework

Burkina Faso Participated in national EWS monthly meeting that assess the country’s food security situation

Burkina Faso participated in developing the government response plan workshop

Burkina Faso Collaborate with SAP to lead national outcomes analysis

Burkina Faso Collaborate with SAP to lead national CH analysis

Burkina Faso participated in the meeting of USAID partners

Burkina Faso Participated in CPSA meetings

Chad Participated in the CH analysis

Mali Participated Workshop Analysis for National assessment food security (ESAN)

Mali Participated Workshop for determining the Index of National Capacity

Mali Participated Synthesis and restitution meeting of harvest monitoring

Mali Participated in Workshop outcome analysis of food security

Mali Participated in CH analysis in Mali

Mauritania Attended monthly meetings with key food security actors (government services, NGO, WFP, FAO, OCHA, HCR, UNICEF)

Mauritania Showed FEWS NET method of analysis during cluster meetings

Mauritania Attended meetings organized by UNICEF and the group in charge of SMART surveys

Niger Participated in SAP annual meeting on food security vulnerability

Niger Collaborated with SAP to established thematic working group according to Cadre Harmonisé analytical framework

Niger Collaborated with SAP to improve Cadre Harmonisé National working group functioning

Niger Collaborated with SAP to lead national CH analysis

Nigeria Participated in the stakeholders meeting for IDPs update by the national emergency management agency

Nigeria Presented at the food security theme group meeting

Ethiopia Participated actively in nutrition, agricultural, flood, disaster risk management, and humanitarian coordination task force meetings

Kenya Provided technical input to KFSSG meetings, to monitor the country's food security situation during the 2014 short rains season

Kenya Provided technical input to KFSSG's planned livelihood review/update exercise

Somalia Suppgrted DonprAdvisory Group meeting on Somalia Resilience Programme (SomReP) by presenting current and projected food
security scenarios
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Office Activity

Somalia Provided technical input to the formulation of livelihood based strategic responses to the Somalia food security cluster, including
UNOCHA

Somalia Supported UNHCR's activities on Internally Displaced Persons (IDPs) in Somalia by providing updated seasonal calendars regularly

Somalia Supported stakeholders' consultation by presenting FEWS NET's IPC-compatible food security scenario analysis

Somalia Consulted with Rift Valley Institute (RV1) and Tufts University on Leamning from the 2011 Famine in Somalia

South Sudan Participated and contributed to food security analysis in the weekly South Sudan Food Security and Livelihood Cluster meeting

South Sudan Continued to discuss with South Sudan Food Security Council together with USAID the resumption of FEWS NET's public reporting

South Sudan Established a network of Market Information System that brought together partners from across the country

South Sudan Attended the launch of National Early Warning System Technical Working Group

Sudan E);pr):g;ed partnership with Darfur Development and Reconstruction Agency (DDRA) to develop livelihood profiles of protracted IDPs in

Sudan Attended four FSL sector advisory group meeting to synthesize the humanitarian work plan of year 2015

Sudan Participated in three FSL sector coordination meetings

Sudan Attended for bi-weekly nutrition coordination meetings

Tanzania Participated in MUCHALI Activities including meetings and drafting and implementing work plans

Uganda Participated and provided input to meetings with the Government of Uganda (GoU), FAO, WFP and other key partners

Uganda Established partnerships at district local government level in Karamoja and Kampala

Uganda Participated in the price analysis and market assessment workshop

Malawi Attended Food and Nutrition Joint Task Force meetings and provided early warning updates

Malawi Attended Humanitarian Country Team meetings and provided early waming updates

Malawi Participated in USAID synergy meetings and activities

Zambia Supported commodity prices data analysis and reporting by Ministry of Agriculture towards production of market bulletin

Zambia SR)Z\{L)en\/;/ed, as a maize stock monitoring committee member, implementation modalities for the Agricultural Credit Warehousing receipt

Zambia Participated in a consultative meeting of ACTESA and FEWS NET RO-MT on XBT, data collection, management and reporting

Zambia Participated in the development of the Zambia Vulnerability Assessment Committee ZVAC 2015 Work planning

Zambia Participated and co facilitated the Zambia 2014-15 Contingency Planning write up workshop

Zambia Participated in the 2015 Zambia's Agricultural Budget Analysis Presentation by IAPRI

Zimbabwe Participated in the ZIMVAC and WFP led planning and dissemination meetings for the pilot Urban Vulnerability Assessment

Zimbabwe Attended meeting to discuss the HEA roll-out in Zimbabwe through the ZIMVAC

Zimbabwe Attended the FAO Risk Analysis Workshop

Guatemala Provided technical input for the discussion and report, during the monthly crop monitoring system meetings

Guatemala Participated in meetings of Markets and Trade technical working group

Guatemala Participated in coffee symposium in Costa Rica

Guatemala Participated in FUNCAFE meeting

Haiti Participated and contributed in in two meetings called by the Technical Group for Food Security and Nutrition (GTSAN)

Afghanistan Participated in sub-working group of FSAC to assess last year's drought impact on Badghis Province

Afghanistan Participated in monthly Food Security & Agriculture Cluster (FSAC) meetings

IR 3.2 International Efforts in Building Food Security Networks and Methods Supported

FEWS NET is committed to supporting international methods and standards including the FSIN, IPC,
and Cadre Harmonisé, as well as other international and regional strategies that support building
network and standards. Table 11 shows activities carried out towards this intermediate result.

Table 11. Activities performed by each FEWS NET office under IR 3.2

Office

Activity

East Africa Regional

Continued discussions with Market Analysis Sub-Group (MAS) on sustainable cross-border data collection and enhanced regional M&T
analysis

East Africa Regional

Began monitoring maize balance sheets for Kenya, Uganda, and Tanzania with global and local commodity traders and respective NTMs

East Africa Regional

Provided technical support in the preparation of East Africa SMART technical Workshop
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East Africa Regional

Updated FSNAU on the experience in the Nutrition IPC piloting in South Sudan

East Africa Regional

Provided support to the development of the new FSNWG-IGAD strategy

Southem Africa Regional

Provided input for the integration of Nutrition, Gender and HIV in VAA guidance documents

Southem Africa Regional

Shared FEWS NET's Resilience Analysis work at the SADC Seminar on Climate change

HO Markets and Trade

Reviewed new GIEWS website and analysis tools

HO Nutrition

Presented FEWS NET's nutrition strategy to FFP team in Kenya

Zimbabwe

Contributed to the analytical framework for the urban vulnerability assessment coordinated by ZIMVAC and WFP

IR 3.3 Staff and Partners Skills Maintained and Improved

FEWS NET is committed to building the skills and capacities of its staff and those of network partners.
Some notable training events during this quarter include:

Sudan

One week FEWS NET technical orientation for new staff, held in Nairobi, Kenya
Training of supervisors, team leaders, and enumerators for the nutrition causal study in Niger
Training of UN and NGO staff to participate in the Crisis Market Information System of South

Markets and trade data collection training for SomReP partners in Somalia

Other activities for achieving IR 3.3 are detailed in Table 12.
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Table 12. Activities performed by each FEWS NET office under IR 3.3

Office Activity

West Africa Regional Participated in the training of research staff for nutrition causal analysis in Niger
West Africa Regional Participated to the Nutrition Team Meeting in Nairobi

West Africa Regional Trained Mauritania national expert in CH

East Africa Regional

Provided training on FEWS NET context and methods to nine newly hired FEWS NET technical staff

East Africa Regional

Established a Simple Market Information System for the conflict-affected areas of South Sudan and trained UN and NGOs staff to
operate it

East Africa Regional

Provided training, technical guidance to Kenya Nutrition Information Technical Working Group on SMART Survey data cleaning and
labelling

East Africa Regional

Provided training on the development of a Simple Market Information System in South Sudan to an additional group pf NGOs

East Africa Regional

Provided markets and trade training to SomReP partners in Somalia

Southem Africa Regional |Supported the design and resource requirements of outcome analysis training for the Mozambique SETSAN

LAC Conducted the new remote monitor training for Nicaragua

HO Livelihoods Developed 4-hour new hire orientation training module

HO Nutrition Held nutrition team meeting in Nairobi

HO Communications Developed short course on communications for new staff orientation

HO Communications Collaborated with DSG in standardizing report language on website

HO Communications  |Provided guidance to DSG on staff training curriculum

HO Communications Helped orient and train new ICT manager

HO Communications | Provided media training to COP

Mali Conducted training national partners in the livelihood zoning method

Niger Participated in workshop training on tools and process of food insecurity vulnerability survey

Niger Participated in the workshop training on tools and process of nutritional causal survey

Niger Collaborated with SAP, Save the Children and WFP in workshop training on HEA

Nigeria Updated market enumerator skills covering Mile 12 market, Lagos

Ethiopia Participated in the Disaster Risk Management (DRM) policy and launching of Strategic Plan Implementation Framework (SPIF) workshop
Ethiopia Participated in the climate change and agriculture workshop

Kenya Trained the high and medium rainfall areas assessment team on using agro-climatology assumptions, food security analysis, and early

warning
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Office Activity

Somalia l’;e;ltr;?: 22 members from SomReP Consortium, WFP, and FSNAU on strengthening partnership strategy and market data collection
South Sudan Trained market informants from partner organizations for the market information system

South Sudan Attended FEWS NET technical training for new staff

Sudan Delivered one day training on behalf of the FSL sector to jouralists to raise their awareness on basic food security and IPC concepts
Tanzania Attended Outcome analysis training Workshop

Malawi $§;r;(liqed integrated training on food security and FEWS NET methods to new staff from Afghanistan, Kenya, Malawi, South Sudan and
Zambia Supported and participated in the Geo WRSI for yield estimation for partners (Meteorology Department and Ministry of Agriculture staff)
Zimbabwe Attended FEWS NET Technical Training for new staff- ( attended by the Assistant National Technical Manager )

Guatemala Participated in training of Nicaragua's Remote consultant

Haiti Updated Enumerators knowledge in price collection

Haiti Technical staff trained on IPC level 2

Afghanistan Trained four field monitors on how to conduct Rapid Aimond Assessment

Afghanistan NTM and ANTM received FEWS NET training in Nairobi, Kenya

G. Review of Actual and Planned Activities according to the Work Plan

Areview of the FY 2015 work plan indicates that the majority of activities planned for the October to
December 2014 period were completed as planned. The few notable exceptions, with explanations,

follow:

e Participate in Acute IPC workshop in Tajikistan: Workshop postponed to February 2015.

e Contribute to local and regional food aid procurements feasibility study in Western Africa: This was

to have taken place under an MOU with the BEST project. Due to shifting priorities for both
projects, this activity was cancelled.

e [Establish the Market and Trade knowledge base in Chad: Due to shifting priorities, the M&T team

now focuses on rolling out the Price Data Warehouse in Central America and Southern Africa;
this activity is rescheduled for March 2015.

e Pilot alabor monitoring system in Guatemala: The intended partner, the National Institute of
Statistics, is no longer interested in this initiative; this activity is suspended while FEWS NET
reaches out to other interested partners in the region to redesign this activity.

e Livelihood baseline update for the northeastern highland Belg-dependent areas of Ethiopia:

Change in annual assessments plan left no availability for the field office in the short-term; this

activity is postponed to late 2015.

o Annual Needs and Livelihood Analysis (ANLA) in South Sudan: This activities was postponed to
the following quarter.

e Develop a food commodity price data collection system in Karamoja, Uganda: FEWS NET Uganda

is currently exploring other means for obtaining data, through commercial source, so this
activity may not be needed.

e Conductfield assessments in key areas of Yemen: Field activities in Yemen are on hold pending

completion of the registration process; recent civil insecurity further complicated
implementation in Yemen.

Participate in national level rural and urban food and nutrition security assessment in Zimbabwe:
This activity depends on ZimVAC leadership; there is no planning for this activity in the
reporting quarter; we continue to work with ZimVAC to move this forward.
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